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TRUSTEES OF THE EPISCOPAL FUND & DIOCESAN PROPERTIES 
OF THE EPISCOPAL DIOCESE OF NEWARK 

 
Minutes of the Quarterly Meeting held on September 26, 2012 – 3:00 p.m. 
Episcopal House, Newark, New Jersey 
 
 

 The Bishop of Newark  Also Present:  
 Mr. Garde, Chair  Mr. Shackford, Chief Financial Officer 
 Rev. Ackland  Mr. Caputo, Property Manager 
 Mr. Carpenter 

Ms. Christie  
 Canon Jacobs, Canon to the Ordinary 

Diane Sammons, Chancellor 
 Mr. Cooper   
 Ms. Harrison-Arnold   
 Mr. Milano   
 Ms. Mayes   
 Rev. Mennell   
 Rev. Powers   
 Rev. Weber   
Absent: Mr. Van Brunt   

 
The meeting was called to order by Mr. Garde at 3:00 p.m. and opened with a prayer by The 
Bishop of Newark.  This meeting had been rescheduled from September 12, 2012. 
 
I. Minutes of the June 12, 2012 Meeting of the Trustees 
 
The minutes of the June 12, 2012 meeting were presented for review.   
 
On motion made by Ms. Harrison-Arnold and seconded by Rev. Mennell, the minutes of the 
June 12, 2012, Quarterly Meeting of the Trustees were approved.  All agreed. 
 
There were no interim decisions requiring ratification. 
 
II. Communications from the Bishop 

A.  Victoria Foundation  
 
The Bishop indicated that the Victoria Foundation was now fully moved into the space on the 5th 
floor of Episcopal House and was developing into a good neighbor. To improve the parking 
situation, the Diocese was in discussions with the neighboring St. John’s Catholic Church to 
keep the gate between our properties open during business hours. Issues relating to an agreement 
with St. John’s might require action by the Trustees in the future.  

B.  The Cathedral  
 
The Bishop and staff have been in discussions with the Cathedral regarding future development 
and ministry. The Bishop reported on a plan, organized primarily by Prudential and the Amelior 
Foundation, to redevelop Military Park as part of a Five Million Dollar project.  The Bishop was 
exploring ways in which the Cathedral could be part of this development project. This 
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involvement might require some participation by the Trustees. Reports as to status would be 
made at future meetings. 

C.  St. Barnabus, Newark, New Jersey 
 
The Bishop reported that the decision had been made to close St. Barnabus Episcopal Church in 
Newark. No closing date had yet been set.  
 
III. President’s Remarks 
 
The discussion regarding both the Military Park/Cathedral project and the ramifications resulting 
from the closure of St. Barnabus were continued at some length during the President’s report.  
 
It was agreed that further study needed to be undertaken regarding title issues involving St. 
Barnabus.  
 
A general discussion was had regarding issues that might arise resulting from the Cathedral’s 
participation in the Military Park renovation project.  
 
IV. Financial Reports for the Period Ending June 30, 2012 
 
Mr. Shackford presented the quarterly financial reports for the period ending June 30, 2012 
consisting of the following highlights:  
 

1. The market value of Trustee Investments had decreased by approximately $600,000 from 
the end of the first quarter. 

2. Trinity, Irvington. During the second quarter the former Trinity Irvington property was 
sold generating net sale proceeds of $368,550 calculated based upon the gross sales price 
plus rental income over the term of $126,151 and minus current cumulative expenses of 
$315,402 resulting in a loss of $189,251. Net proceeds will be used to repay the net loss 
to the Trustees and to reimburse the Burrell fund for monies borrowed from it. Additional 
expenses will be incurred because of the ongoing litigation regarding the trees. Net 
proceeds will be distributed according to the Asset Distribution Policy in existence at the 
time of sale.  

3. Other issues with regard to trustee accounts were as noted in the report of the Chief 
Financial Officer, and were not viewed as extraordinary. 

After a consideration, and upon motion made by Mr. Milano and seconded by Rev. Mennell, the 
report of the Chief Financial Officer for the period ending June 30, 2012 was accepted.  All 
Agreed. 

A.  St. Mark’s Mendham 

Mr. Garde presented a request from St. Mark’s Mendham for the withdrawal of monies from 
funds held by the Trustees for the benefit of St. Marks with the intent of using the withdrawn 
funds to assist in funding the renovation of the Parish Rectory. The sources of the funds were 
two bequests made to the Trustees some years ago for the benefit of St. Marks. Withdrawals had 
been previously made from the principle balances of these funds at the request of the Parish. The 
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Endowment Fund Review history of these accounts showed that they were clearly restricted as to 
the use of principle and that any previous distributions of principle should not have been 
permitted.  

After discussion it was decided to disallow this request for withdrawal of principle monies and to 
work with the Parish to identify alternate sources of funding for rectory renovations. All agreed.  
 
V. Endowment Issues – Presentation to Phase II Endowment Resolutions 
 
Mr. Garde presented a revised series of resolutions for consideration by the Trustees with regard 
to the second phase of the endowment reorganization dealing with funds that the Trustees hold 
on behalf of other entities, including parishes and missions, the diocese and affiliated 
organizations, etc.  An initial draft had previously been presented at the March, 2012 meeting 
and had been the subject of additional work and revision over the summer.  
 
After discussion and on motion made by Mr. Milano and seconded by Mr. Cooper, the revised 
resolutions were adopted as presented. All agreed. A copy of the Resolutions as approved are 
attached to these minutes.  
 
The finance office will now prepare and circulate a revised chart showing endowment changes 
and consolidations made (to-date) and the impact of those changes on various accounts.  This 
chart will be helpful in the preparation of the budget for the Diocese and for the Trustees. 
 
Remaining issues in the Endowment Review process include a review by the Trustees of some 
20 funds which require more in depth analysis and discussion.  
 
A proposal made by Mr. Milano to alter the Trustee’s Standard Endowment Withdrawal rate 
from Four to Five percent on accounts subject to the so-called “spending rule” was discussed. It 
was agreed that it would be useful to ask the Trustees of the Diocesan Investment Trust for their 
opinion as to the issue. The discussion was tabled until the December meeting.  
 
VI. Property Matters  
 

A.  Report of the Property Manager and Funding Requests.   
 
Mr. Caputo presented the report of the Property Manager with regard to various Trustee held and 
managed properties.  Specifically, Mr. Caputo presented the following funding requests: 
 

1. Bishop’s Residence  Replacement and repair of driveway and sidewalk damaged by a 
falling tree.  Funding request of $6,000.00. 

After consideration on a motion made by Mr. Carpenter and seconded by Ms. Harrison-Arnold, 
the funding request was approved.  All Agreed. 
 
Mr. Caputo reported that he was soliciting bids and estimates for the 31 Mulberry Street project 
which would include all professional fees, permits, building costs as well as incidentals such as 
“new” furniture in certain areas.  
 
No requests were made for mission church funding.  
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1.  Episcopal House – 31 Mulberry Street.  Mr. Garde advised the Trustees that a letter had 

been received from the Tax Assessor in the City of Newark indicating that the 31 Mulberry 
Street property was to be placed on the tax rolls for failure to file the required request for 
continuing exemption. McCarter English, LLP was working on this issue and was in 
negotiations with the City of Newark to prevent this from occurring.  

 
2.  Trinity, Irvington. Mr. Garde also reported on the status of the litigation involving the trees 

at the former Irvington property.  
 
3.  Sadie Nash lease issues. Mr. Garde also presented the renewal of the Sadie Nash lease of 

portions of the first floor of 31 Mulberry Street. Initial discussions with Sadie Nash indicated 
that they wanted to renew the lease, which expires at the end of September for an additional 
twelve month period at the same rate.  Renewal on these terms was acceptable to the 
administration who reported that Sadie Nash had been a good tenant.  Mr. Garde was directed 
to advise the Standing Committee and conclude negotiations along these lines.  

 
4.  Sale of the Former Transfiguration North Bergen Property – Mr. Garde advised the 

Trustees that a closing date had been set for later in the month of September and that all 
indications were that the sale would go forward sometime within the next two to three weeks.  

Discussion was had regarding the potential sale of the Rectory which was expected to be 
vacant by the end of the month.  

5.  Christ Church Belleville Cemetery – Mr. Garde and Mr. Caputo briefed the Trustees again 
on efforts to demolish the house located on the Belleville Cemetery property.  

 
6.  St. Mark’s West Orange – Consideration was given to the status of the attempts to sell the 

former West Orange property and the recommendations made by our realtor. After discussion 
and consideration of the status of the property and the costs associated with needed repairs it 
has was decided to reduce the asking price to $1.8 million dollars.  

 
VII. New Business 

 
1.  Revisions to the By-Laws. A discussion was had regarding the need to revise the By-Laws of 

the Trustees to take into account the changes required by the Diocesan Canon governing the 
Trustees and the issues arising from the need to now elect officers of the Trustees in an annual 
basis. Mr. Cooper offered to draft revised By-Laws for circulation prior to the December 
meeting,  

 
2.  Appointment of a Nominating Committee.  Consistent with the existing By-Laws, Mr. 

Garde appointed the Rev. Weber as Chair and the Rev. Powers and Ms. Mayes as members of 
the nominating committee.  

There was no other new business to come before the Trustees. 
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VIII. Adjournment 
 
The business of the Trustees having been completed, the meeting was adjourned upon motion at 
4:50 pm.  All agreed. 
 
       Respectfully submitted, 
 
 
 
       Marge Christie, Secretary 


