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THE DIOCESE OF NEWARK 
OUR DIOCESAN COUNCIL 

Wednesday, May 9, 2012 
St. Philip’s Academy, Newark 

Draft Minutes of Meeting 
 

The next meeting will be Wednesday, June 13, 2012 at St. Agnes’ Church, Little Falls 
 
 
 
Present: The Rt. Rev. Mark Beckwith, President; Mr. Michael Francaviglia, Secretary  
 
Elected by Districts:   Mr. Thomas Bisdale, Mr. Alan Bowen, Mr. T. Donald Cairns, The Rev. Deborah 
Drake, Ms. Edith Gallimore, The Rev. Charles Hatfield, Ms. Naomi Horsky, Ms. Lorraine Jones, The Rev. 
Thomas Mathews, Jr., Ms. Barbara Piccirillo, Ms. Martha Reiner, The Rev. William Thiele, The Rev. 
Canon Dr. Sandye Wilson 
 
Bishop's Appointments: The Rev. Barrie Bates, Ms. Gail Barkley, The Rev. Ginny Dinsmore, The Rev. 
Joseph Harmon, The Rev. Allison Moore 
 
Absent: The Rev. Michael Allen, The Rev. Timothy Burger, The Rev. Anne Koehler, The Rev. Robert 
Rhodes, The Rev. Jon Richardson, Mr. Paul Shackford, The Rev. Dean Weber 
         
Staff: Ms. Kai Alston, The Rev. Canon Greg Jacobs, Ms. Kitty Kawecki, Ms. Kay Lark, Ms. Nina 
Nicholson, Ms. Sarah Rosen 
 
Prior to the start of the Council meeting, the members were provided a student-guided tour of St. Philip’s 
Academy.  The dinner and business session were held on the school cafeteria.  There was no finance 
report in the absence of Mr. Shackford.   
 
AGENDA 
 
The agenda was adopted as prepared.   
 
MINUTES 
 
Motion:  It was moved and seconded to accept the minutes for the meeting of April 18, 2012. The motion 
was adopted.  
 
EPISCOPAL COMMUNICATIONS 
 
Bishop Beckwith’s comments included: 
 
• Confirmation season will conclude this weekend; over 360 confirmands this year.  Thanks and 

appreciation were expressed to Ms. Gail Barkley for her emceeing all of the services. 
• Alleluia Fund had $38,000 collected to date. 
• On June 1 the Oasis will honor Louie Crew with a dinner at the bishop’s home.   
• On June 2 the ordinations for transitional deacons – Diana Wilcox, Christine Pae and Rod Perez 

Vega – will be held at the Cathedral.   
• On April 25 the bishop and canon attended a meeting with leadership from congregations in Districts 

1 and 2 on sharing ministry and identifying opportunities for mission.  The group will meet again in 
September. 

• The Mission Strategy Committee (MSC) held a retreat in April. There were four points identified by 
the MSC - radical hospitality/gratitude; diocesan assistance to congregations to claim their mission; 
bring altar into the world; spiritual and Christian formation – each aligns to the mission statement 
dimensions and with action teams.  At the MSC retreat weekend the members discussed that many 
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congregations voted not to submit financial information as requested by the Finance Committee. The 
MSC decided to schedule meetings over the next several months in places throughout the diocese to 
discuss the concepts of being a missional diocese and missional churches.  

• The Bishop’s Church Emergency Fund call will be issued in June for Cross Roads Camp (previously 
known as Bishop’s Church Extension Fund). 

• Giving to the Alleluia Fund would be welcomed during the year and at times other than the Alleluia 
season. 

 
Discussion comments following the bishop’s report included a question asking if the use of the word 
“mission” was misunderstood by those in the diocese who know the term to have meant a congregation 
that received financial assistance from the diocese.  Canon Jacobs explained that the sessions would be  
conversations on what it means when “mission” is used and how it can be useful in the congregations. 
 
SENIOR HOUSING CORPORATIONS 
 
The President called to order the Annual Meeting of the Hillsdale Senior Housing Corporation. 
 
HILLSDALE SENIOR HOUSING CORPORATION 
 
Motion: The Rev. Ginny Dinsmore moved that the following nominees be elected to the Board of 
Trustees in the categories and for the terms noted.  The motion was seconded and adopted. 
 
Hillsdale Trustees (Terms expire May 7, 2013): Mr. Jeff Brentall, Mrs. Nancy DeNoble, Mrs. Joan 
DeRosa, Ms. Collette Killian, Mr. Raymond Kohan, Ms. Chessie Kouba, Ms. Margaret Rosenbauer, Ms. 
Diane Tekirian, and Ms. Angela Williamson.   
 
Diocesan Trustees, Class of 2015: Mr. Richard Graham and Ms. Mary Sunden. 
 
The other Diocesan Trustees were:  Ms. Dorothy Fowlkes and Ms. Emily Rennie, class of 2013; Ms. 
Linda Aprile-Soldwedel and Mr. Thomas Bisdale, class of 2014. 
 
Motion:  It was moved and seconded to adjourn the Annual Meeting of the Hillsdale Episcopal Senior 
Housing Corporation.  The motion was adopted. 
 
The President called to order the Annual Meeting of the Nutley Episcopal Senior Housing Corporation. 
 
NUTLEY EPISCOPAL SENIOR HOUSING CORPORATION 
 
Motion: The Rev. Ginny Dinsmore moved that the following nominees be elected to the Board of 
Trustees in the categories and for the terms noted.   The motion was seconded and adopted. 
 
Nutley Trustees (Terms expire May 7, 2013): Mr. John Agostini, Ms. Sandra (Sam) Carella; Mr. Jerry 
DelTufo; Mr. Salvatore Ferraro, Ms. Lorraine Kucinski, Ms. Kathy Rempusiteski, Mr. Peter Scarpelli. 
 
Diocesan Representative Trustee: Class of 2015: Ms. Martha Reiner. 
 
The other Diocesan Trustees were: Mr. Dennis Bator and Ms. Marymae Henley, class of 2013; and The 
Rev. Audrey Hasselbrook class of 2014. 
 
Motion: It was moved and seconded to adjourn the Annual Meeting of the Nutley Episcopal Senior 
Housing Corporation.  The motion was adopted. 
 
RUTHERFORD EPISCOPAL SENIOR HOUSING CORPORATION 
 
Motion: The Rev. Ginny Dinsmore moved that the following nominees be elected to the Board of 
Trustees in the categories and for the terms noted.   The motion was seconded and adopted. 
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Rutherford Trustees (Terms expire May 7, 2013): Ms. Joanne Bartlett, Ms. Rachelle Bialek, Ms. Maria 
Teresa Gutierrez, Ms. Connie Keeler, Ms. Mary Ann Murray, Ms. Peggy Quinn, Ms. Denise Ross, Ms. 
Barbara Russell. 
 
Diocesan Trustees, Class of 2015: Ms. Naomi Horsky and The Rev. Robert Browning  
 
The other Diocesan Trustees were:  Ms. Barbara Christenberry and Mr. Joseph Ianiro, Jr., class of 2014. 
 
Motion: It was moved and seconded to adjourn the Annual Meeting of the Rutherford Episcopal Senior 
Housing Corporation.  The motion was adopted. 
 
The President reconvened the meeting of the Diocesan Council. 
 
SPECIAL CONVENTION – DENOMINATIONAL HEALTH PLAN 
 
The Rev. Barrie Bates, member of the Bishop’s Advisory Committee on Human Resources and Benefits, 
commented on the committee’s recommendation for the implementation of the denominational health 
plan (DHP) mandated by national church canon.   The committee participated in the past two Vestry 
University events, met with clergy in all ten districts and held four forums in March.  The recommendation 
provided for a local concern of need with a cost sharing component of ten percent. 
 
The recommendation had been circulated to convention deputies and posted on the diocesan website 
and would be presented at the Saturday, June 9 special convention for discussion and action. 
 
The recommendation presented in the form of a resolution was: 
 

Resolved, that the Special Convention of the Diocese of Newark held on June 9, 2012, affirms that 
access to affordable health insurance is a justice issue and mandates the implementation of the 
Denominational Health Plan, as defined in Title I, Canon 8 of The Episcopal Church, in all 
congregations within the Diocese and in the Diocesan Office, and as described below, 
 

• That congregations and the Diocesan Office (hereinafter referred to as “employers”) 
shall provide access to health insurance, selected from the offerings included in the 
Diocesan Health Plan and administered by the Church Pension Fund’s Medical Trust, to 
all eligible clergy and lay employees, and  

 
• That eligible lay employees are those scheduled to work 1,500 or more hours annually 

and eligible clergy are those contracted to work half-time or more, and 
 

• That employers are expected to contribute at least 90% of the median cost of the level of 
insurance coverage that is needed by their eligible clergy and lay employees, and 

 
• That the level of insurance coverage needed by eligible clergy and lay employees be 

determined annually by congregational leaders (clergy-in-charge and wardens) following 
an explicit process to be completed prior to the open enrollment period that solicits open 
and honest input from each eligible clergy and lay employee, and 

 
• That employers shall not reduce coverage levels for existing eligible clergy and lay 

employees, except that, in the spirit of cost-sharing, employers may limit their 
contribution to 90% of the median cost of the level of insurance coverage chosen, with 
employees contributing the cost differential, such cost-sharing to be phased in over a 
minimum of two years, 
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• That employers are required to make the same offering (coverage and contribution 
levels) to all eligible clergy and lay employees, under the parity provision of the national 
canon, and 

 
• That employers with existing health insurance provisions that are not in parity must 

achieve parity within five years under a plan filed with and approved by the Office of the 
Bishop. This five-year period notwithstanding, any employers entering into an 
employment agreement with a new eligible clergy or lay employee must meet the parity 
standard at the beginning of that agreement, and 

 
• That eligible clergy and lay employees may elect not to participate in the Diocesan 

Health Plan if alternate coverage is available and approved by the Medical Trust, and 
 

• That schools, day care facilities, community development corporations and other 
congregational and diocesan institutions and organizations, regardless of the 
independence of their incorporation or tax status, are encouraged to adopt the principles 
articulated in this resolution, and 

 
• That all employers will report annually on the process used to determine the level of 

insurance coverage needed by their eligible clergy and lay employees, the percentage 
of health insurance costs contributed by the employer, and any issues that arose in the 
determination of the employer’s health insurance benefits policy. This report will be 
made to the Office of the Bishop and is to be filed at the end of the open enrollment 
period and not later than December 1 of each year, with reference to the insurance 
coverage for the following calendar year. 

 
Comments: 

• In the third resolve, the words “are expected to” have been taken to mean that health coverage 
isn’t required and the request was made that the word be changed to “shall.” 

• Can “are expected to” be changed to “shall” as a friendly amendment by the committee? 
• 90% would be of the median of whatever coverage level is selected.   
• Before the resolution is presented on the floor of convention for action, clarifying questions will be 

accepted – this will not be a time to express opinions - that will happen once the resolution has 
been moved onto the floor. 

 
ASSET DISTRIBUTION POLICY REVISION (FIRST READING) 
 
The Rev. Canon Greg Jacobs presented the revisions to the Asset Distribution Police originally adopted 
by Diocesan Council in April 2010.  This was a first reading with the adoption expected at the June 
meeting. 
 
At the request of Bishop Beckwith, a group consisting of the Chief Financial Officer, the Canon to the 
Ordinary, the Chancellor of the Diocese, and representatives from the Trustees, Standing Committee, 
and Diocesan Council was convened on April 18, 2012. The purpose of the meeting as explained by the 
Bishop was to consider possible changes to the present percentage allocations of net proceeds set forth 
in the Policy for the Distribution of Proceeds from the Sale Diocesan-Owned Property and Closed 
Churches ("the Asset Distribution Policy"). The Bishop also requested that the authority of the governing 
bodies that would be consulted and required to approve recommendations for distribution of assets be 
clarified. 
 
The revisions to the present policy were presented below:  
 
Asset Distribution Policy Section 6  
• The words "and initiatives" were added to acknowledge that allocations were to be distributed to 
both "funds" and "initiatives".  
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• The words "Ministry needs" were added as a criterion to be considered when adjusting the 
percentage allocations.  
• Minimum and maximum percentage allocations were adopted to provide more flexibility in 
distribution determinations.  
• Distribution percentages were adjusted in light of the desire to allocate at least 25% of the assets 
distributed to congregational growth and vitality and new ministry initiatives.  
• A minimum of 50% to a maximum of 75% of the net proceeds would initially be identified as 
"undesignated", providing the opportunity to identify the best allocation based on the needs and 
requirements of the diocese at that time or in the future.  
• The Congregational Growth & Development Fund has been renamed the Marge Christie 
Congregational Growth & Vitality Fund.  
• In the event a District Covenant plan is not timely submitted, the proceeds designated for that 
initiative would be redistributed between the Marge Christie Congregational Growth & Vitality Fund and 
the New Ministry Initiatives Fund.  
  
Asset Distribution Policy, Section 7  
• As the Asset Distribution Committee has never been convened, it was concluded that a system 
for recommending the distribution of assets consistent with the canons and the roles and responsibilities 
of the Bishop and diocesan governing bodies should be implemented. Under the revised policy, the 
primary responsibility for recommending the distribution of net assets rests with the Bishop. The Bishop 
will first consult with appropriate bodies, including the Standing Committee, before presenting his 
recommendation to the Steering Committee of Diocesan Council who will provide input. The 
recommendation then requires the approval of the Diocesan Trustees and the Diocesan Council 
respectively.  
 
Asset Distribution Policy, Section 8  
•  Review and oversight of Diocesan Council includes initiatives as well as funds. 
 
The proposed changes to the present Asset Distribution Policy [proposed changes are reflected in bold 
and strike-through] were as follows: 
 
6. Net proceeds are to be distributed to funds and initiatives as described below according to the 
following suggested minimum and maximum percentage allocations, which will be reviewed from time 
to time and adjusted when necessary to compensate for current requirements, ministry needs, and 
market conditions:  
   
Fund/Initiative       Minimum  Maximum 
 
District Covenant Partnership Initiative  0% 5% 
Marge Christie Congregational  15% 25% 
Growth & Vitality Fund*   
Capital Improvements (Ward J. Herbert Fund)*  0% 20% 
New Ministry Initiatives *  10% 25% 
Diocesan Emergency Fund  0% 0% 
Trustee Property Maintenance Fund*  0% 20% 
Undesignated**  50% 75% 
 
*Indicates endowment fund  
 
** The decision as to the distribution of undesignated net proceeds would be based on needs and 
requirements identified at that time or in the future. Pending a decision on the best use of the 
undesignated proceeds, all or a portion of such proceeds would be placed in a separate escrow account.  
 
• District Covenant Partnership Initiative: A percentage Ten percent (10%) of the Net Proceeds 
from the sale of a closed parish, not to exceed five percent (5%), representing a tithe of the Net 
Proceeds is to be set aside in escrow for up to two (2) years in order to promote covenant partnerships 
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among 3 or more congregations or area-wide ministry initiatives within the district in which a church 
property was sold. If no partnership or area-wide plan is submitted or approved, within that two-year time 
period, the funds will be distributed among the five remaining funds. between the Marge Christie 
Congregational Growth & Vitality Fund and the New Ministry Initiatives Fund.  
 
•  Congregational Growth and Development Fund  
 
• Marge Christie Congregational Growth & Vitality Fund: This fund supports those growth and 
development initiatives related to a congregation's ministry vitality and mission which demonstrate a high 
level of congregational commitment.  
 
• Capital Improvements (Ward J. Herbert Fund): Funds are provided for essential upkeep of 
buildings used for congregational purposes with priority given to addressing deteriorating conditions, 
property hazards, and emergencies such as inoperative boilers. Funds are also available for lower priority 
matters such as interior/exterior renovation necessitated by expansion of a congregation's ministry.  
 
• New Ministry Initiatives Fund: The Diocese seeks to promote the creation and expansion of 
new programs for ministry, including new church initiatives through this fund. Proposed projects and 
programs will seek to reach out to traditionally underserved populations, new or emerging communities, 
or existing groups (such as young adults) that are seen as "mission priorities".  
 
• Diocesan Emergency Fund: This fund is intended to provide for unanticipated or unforeseen 
financial needs that have not been or cannot be addressed through the Diocesan Budget. Subject to 
approval by Diocesan Council, the Asset Distribution Committee in consultation with the Bishop’s Office 
shall recommend proposed expenditures from the Diocesan Emergency Fund.  
 
• Trustee Property Maintenance Fund: Funds needed to meet the ongoing expense of 
managing, maintaining and repairing diocesan-owned property as well as the property of closed parishes 
and missions.  
 
• Asset Distribution Committee: An Asset Distribution Committee shall be appointed to oversee 
the administration of proceeds and the distribution of assets in accordance with the terms of this policy. 
Membership of the Committee shall be comprised of three members each from Diocesan Council, 
Diocesan Trustees and Standing Committee which shall meet quarterly. 
 
7. The Bishop shall after consultation with appropriate bodies (including the Standing 
Committee) recommend a distribution of the net proceeds in accordance with Section 6 above. 
Such recommendation shall first be presented to the Steering Committee of Diocesan Council for 
its information and input. The Bishop shall then present the recommendation first to the Trustees 
of the Episcopal Fund & Diocesan Properties and then to the Diocesan Council for their 
respective approvals.  
 
8. Review and Oversight: Pursuant to its role of providing for and supporting the development of 
the Diocese's congregations, the Diocesan Council shall administer and oversee the grant review 
process for the following funds and initiatives.  
 
• New Ministries Initiatives  
• Congregational Growth & Development Marge Christie Congregational Growth & Vitality 

Fund  
• District Covenant Partnership Initiative  
• Capital Improvements (Ward J. Herbert Fund)  
• Diocesan Emergency 
 
It was noted that this policy would not be implemented retroactively for the District 10 process currently in 
the works. 
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ACTION TEAMS MEETINGS AND REPORTS 
 
The Action Teams met separately and afterwards reported on their discussions. 
 
Equipping:  The Rev. Barrie Bates reported the team met earlier in the evening with wardens from two 
Jersey City churches about JCAM requests that will be brought to Council next month for authorization.  
A process and time line on handling future requests for JCAM requests of Jersey City Funds was also 
discussed.  Congregations in District 10 prepared a proposal for joint ministry programs funded through 
the proceeds from the sale of St. Mary’s, Haledon.  To date, less than half of the vestries had approved 
as required.  The proposal included a joint summer program for a hand bell choir and the action team 
recommended that the funds be released now rather than wait for the remaining vestries to take action.  
The funds needed for the hand bell choir were in the amount of $3,000.  
 
Motion:  It was moved and seconded that the Diocesan Council authorizes the release of that portion of 
the District 10 proposal in the amount of $3,000 for the hand bell choir.  The motion was adopted.  
 
Engaging:  Mr. Tom Bisdale reported the team continued the discussion on those ministries within the 
diocese that serve children.  The Rev. Joseph Harmon will follow up with Trinity Wall Street about their 
programs for schools.  A review will be made of previously awarded grants that funded children’s 
ministries.  The Alleluia Fund application will be posted on the website with a submission date of July 1.  
The same process will be used this year; there were planned conversations later in the month about the 
process going forward. 
 
Empowering:  The Rev. Deborah Drake reported the team will present a forum on Bible Study and other 
types of scripture study on July 18 at St. Agnes’ Church, Little Falls.  
 
ANNOUNCEMENTS  
 
Ms. Gail Barkley reported that the Cathedral will present “Hope House,” an original play, on Saturday, 
June 9.   
 
DISTRICTS  
 
District 3: Mr. Alan Bowen announced James Carroll, author, historian and journalist, will be a speaker at 
St. Peter’s in Morristown on May 17 at 7:30pm. 
 
District 7:  The Rev. William Thiele reported the district will meet next week. 
 
District 10:  Mr. Don Cairns reported a picnic in Oakland and work project were scheduled. 
 
COMPLINE 
 
The meeting was adjourned at 8:00 p.m.    
 
A service of Compline was led by the Engaging action team. 
 
Respectfully submitted,  
Michael Francaviglia, Secretary 


