
Diocesan Council Meeting Minutes – January 11, 2012 – page 1 

THE DIOCESE OF NEWARK 
OUR DIOCESAN COUNCIL 

Wednesday, January 11, 2012 
St. Agnes’ Church, Little Falls 

Draft Minutes of Meeting 
 

The next meeting will be on Wednesday, February 8, 2012 at Episcopal House, Newark 
 
 
 
Officers Present: The Rt. Rev. Mark Beckwith, President; Mr. Paul Shackford, Treasurer; Mr. Michael 
Francaviglia, Secretary  
 
Elected by Districts:  Ms. Gail Barkley, Mr. Thomas Bisdale, The Rev. Timothy Burger, Mr. T. Donald 
Cairns, The Rev. Deborah Drake, Ms. Edith Gallimore, Ms. Naomi Horsky, Ms. Lorraine Jones, The Rev. 
Thomas Mathews, Jr., Ms. Barbara Piccirillo, Ms. Martha Reiner, The Rev. Jon Richardson, The Rev. 
William Thiele, The Rev. Laurie Wurm 
 
Bishop's Appointments: The Rev. Michael Allen, The Rev. Ginny Dinsmore, The Rev. Joseph Harmon 
 
Absent: The Rev. Barrie Bates, Ms. Terrie McColl, The Rev. Victoria Geer (Vicki) McGrath, The Rev. 
Dean Weber, The Rev. Canon Dr. Sandye Wilson, 
         
Staff:  The Rev. Canon Gregory Jacobs, Ms. Kai Alston, Ms. Kitty Kawecki, Ms. Nina Nicholson 
 
MEETINGS OF ACTION TEAMS 
 
The action teams met to review the past year and to discuss plans and goals for 2012. 
 
ACTION TEAMS REPORT OUT 
 
The action teams reported on their discussions. 
 
Equipping:  There was no report to share.  
 
Empowering:  Ms. Martha Reiner reported that at convention several groups that fall under the alignment 
with the team would have participation from the team members and others (an example was the EFM 
workshop – team member Tim Burger will attend along with another person not on Council); this 
attendance will be reported in February. The alignment assignments will be reviewed and the summer 
workshop planning will start in February. 
 
Engaging:  The Rev. Joseph Harmon reported the year’s review brought the realization that the Listening 
Campaign was successful in ways not anticipated – spin offs that were beneficial to the diocese and 
evolving in other ways.  There were connections developed for congregations, people and resources for 
ministry.  Some people came to the realization through their participation in the Listening Campaign that 
there was much to dialogue with the diocese about beyond nuts and bolts.  The oversight of the Alleluia 
Fund continued in 2011 and the team was grateful to Tom Bisdale for his leadership with the grants 
process.  The team had begun to reach out to the organizations assigned, including YCS and St. Philip’s 
Academy with personal visits by team members. Identified the Newark ACTS interns and deacons who 
were working with children and youth. Learning from the other action teams. 
 
DRAFT PROPOSAL ON DIOCESAN COUNCIL STRUCTURE  
 
The Council members discussed the draft proposal:  A different way to organize the Diocesan Council.  
An underlying question was how do we organize ourselves and gather together in ways that honors time 
and makes the best use of people’s resources?  The Steering Committee members led the discussion 
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through the various sections of the document. 
 
Introduction 
 
Living into Christ’s Mission will be the theme of the 2012 Diocesan Convention.  Mission is what we are 
about as Diocese, congregations – and as Christians.   
 
Since embracing our mission statement, the Council has been organized around three action teams – 
equipping congregations, empowering people and engaging the world.  These are three different 
manifestations of what it means to live into Christ’s mission.   To maximize this commitment – and to shift 
the culture of the Council from transacting business to fostering mission, my office has come up with the 
following proposal.  There are three aspects which drive this proposal: 

1. to deepen our commitment to mission 
2. to exercise better stewardship in the use of people’s time 
3. to enable the action teams to develop  relationships with other entities in the diocese that fall within 

their oversight. 
 
Observations from September Retreat – Martha Reiner reviewed the observations. 

• The primary canonical responsibility of Diocesan Council is to oversee the program and budget of 
the Diocese. 

• When Council meets as action teams, it is performing its oversight of mission program function. 
• When Council considers the programmatic budget or budget-related income/expenditure matters, 

it is exercising budget oversight.  
• The Council presently meets in action teams as part of its monthly agenda. At its September 

retreat, the action teams put forth goals for the next couple of years.  Each group appreciated the 
time that was available to engage in continuing alignment of their work with other diocesan 
organizations and in strategic planning for 2012 and beyond. 

• The Equipping, Engaging and Empowering teams each identified the need to be in relationship 
with other diocesan groups that fall under their area.  (The Engaging team identified four groups 
they want to gather information from. The Equipping team identified possibly 4 program partners 
for 2012 and potentially 9 conversation partners).   

• It will require a lot of time to schedule those informational meetings and conversations – and to 
sort through how each group can more clearly claim and live out its mission.  

• At the end of the retreat, we spent an hour doing “business”.  Except for the discussion around 
changes proposed by the HR committee on health insurance and lay pensions, the business 
session went smoothly and quickly. 

 
Proposal – Ginny Dinsmore presented the proposal.  This takes seriously the stewardship of time.  
Changes were proposed and accepted regarding the agendas during the year as noted below; (new text 
in bold and deleted text with strikethrough). 

• Re-organize the Council agenda in order to devote more time to mission program oversight.  The 
mission program oversight– currently carried out by the three action teams – Equipping, 
Empowering and Engaging – needs to be given more time and attention. Presently, the Council 
monthly agenda and the planning year calendar do not allow enough time for the action teams 
to adequately discuss and plan mission program. 

• The Council also needs to take into consideration the issue of people’s time.  Some Steering 
Committee members currently sit on the Council and Budget & Finance Committee, chair the 
action teams – and attend extra Steering Committee meetings.  That’s a lot of meetings – and 
when commuting is factored in, it adds up to a lot of time. We need to consider more evenly 
distributed leadership responsibilities among Council members. 

• The formal budget considerations of the Council would be conducted as a Council of the whole 
as follows: 

• The Council meetings in October, December, February and June primarily would be 
devoted to formal budget considerations as follows: 

 October (presentation of initial budget) 
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 December (presentation and vote on final budget) 
 February (budget orientation and discussion of budget approved by Convention) 
 June (Report on diocesan budget year-to-date) 

• The entire agenda the Council’s action teams would be devoted to mission program 
considerations in the months of: 

• The Council’s primary agenda would be devoted to mission program considerations in the 
following months: 

 September (annual planning retreat) 
 November 
 January 
 February (some time for orientation/review of strategic plan to date) 
 March 
 April 
 May 
 June (bulk of meeting devoted to mission program) 

• The Steering Committee monthly planning meetings would be conducted by conference call, 
Skype or video conferencing. 

• Not all members of Steering Committee would necessarily serve on the Budget & Finance 
Committee.  Other members of the Council could be recruited for the Budget and Finance 
Committee (so there is a link between the two.)The Budget & Finance Committee would meet in 
March, June and monthly between September and December. 

 
Recruitment – Joseph Harmon requested that the suggestion form for potential new people to serve on 
Council be completed and submitted. 

• We need to intentionally recruit for the action teams of Council and be sensitive to the 
stewardship of time for all participants.  The need is for capable and committed leaders who are 
committed to mission as a priority. 

 
Timeline for change 

• We would consider implementing this proposal in early 2012. 
 
Discussion comments: 

• There was concern that time for business was decreasing. We didn’t have an hour of 
time at the retreat for business; there seems to be a shortening of time that we’re in 
business sessions. This proposal would place business in the “back seat.”   

• Business is going well because the subcommittees are doing the work well and comes to 
Council well prepared.   

• Sometimes we’ve done business and it seems we only rubber stamp and wish there was 
more discussion.  We need to be making decisions. 

• Very often our format of a similar agenda the tendency is allot the same amount of time 
the same month when it might not be necessary.  The set aside of the four months might 
provide the time to address the business and the other months concentrate on business 
doesn’t mean ignoring business on team months.   

• Council has a fiduciary responsibility and maybe that would be fulfilled on this plan of four 
times for business and eight times for mission. 

• The proposal isn’t four times for only business but four times to intentionally engage the 
Council in the budget process.   

• Primary focus of the other meetings would be mission.  Change from the “entire agenda” 
to the “primary agenda”…would be devoted to mission.  The language of the proposal 
needs to be revised.   

• The agenda would be weighted to mission programs and the other months weighted 
toward mission with a status of the budget (finance reports).   

• For the second bullet on page two:  the formal considerations – the council meetings in 
October, February,  June would be considered for budget considerations.  Second bullet 
replace the council primary agenda would be in the following months. 
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• Add a third new bullet that finance reports be monthly.   
• When we started the team structure the initial thought was to provide more time for action 

teams and this was a revisit of that plan.   
• Steering Committee recognized that the committee could handle its time more efficiently 

as noted in the proposal.   
• A concern was expressed at the Steering Committee (SC) that the teams were becoming 

silo-ed and the SC will review the work of the different teams to help move away from the 
possibility of siloing. 

• Not all members of SC will need to serve on the Budget & Finance Committee; could 
recruit other Council members for that joyful task. 

• Recruitment needed to be intentional for committed leaders.  A form was distributed 
asking for names of potential new members.  The work of Council should be seen as a 
ministry.  The work was being transformed on the focus of mission and ministry. 

• Districts weren’t functioning; could there be a study group to look at the issue and make 
recommendations.  The district structure should serve and there were moments when it 
served.   

• The three governing bodies have a closer relationship than in year’s past. 
• It was proposed by Joseph Harmon and accepted to change the descriptions of Council 

agendas.  The new text was inserted – (see above): 
 The Council meetings in October, December, February and June primarily would 

be devoted to formal budget considerations as follows: 
 The Council’s primary agenda would be devoted to mission program 

considerations in the following months: 
 
AGENDA 
 
The agenda was adopted with an addition to the Recognition of Service. 
 
MINUTES 
 
Motion:  It was moved and seconded to accept the minutes for the meeting of December 14, 2011. The 
motion was adopted.  
 
EPISCOPAL COMMUNICATIONS 
 
Bishop Beckwith’s comments included: 

• Marilyn Olson’s knee surgery went well yesterday. 
• There will always be a parliamentarian at the meetings – when the bishop is in attendance he is 

the parliamentarian; when he will be absent either the chancellor or the vice chancellor will 
attend. 

• Mission Strategy Committee  appointments will be completed shortly.  There were two 
components to the Committee: first, Mission with Greg Jacobs as the staff liaison and co-chairs 
of Mr. Peter Gordon, St. John’s, Boonton, and the Rev. Miguelina Howell, Epiphany, Orange, and 
working in consulation with The Rev. Tom Brackett who will train mission coaches; the second 
component will be Finance with Paul Shackford as the staff liaison and chaired by the Rev. John 
Mennell, St. Luke’s, Montclair, and Ms. Mary Sunden, Grace Church, Westwood.  Both groups 
will present at the January convention and again with a more developed presentation at the June 
convention.   

• There will be a clergy day on February 15 to discuss the concerns raised about the health 
insurance proposals.  The day will also look at other concerns and deeper issues through  
discussion led by a facilitator. 

• There might be another tenant for Episcopal House. 
• A planned news conference was scheduled tentatively for February 14 on Marriage Equality 

legislation in New Jersey.  The event was part of the coordination efforts of Garden State 
Equality. 

• Staff resource sharing and relationship with St. John’s, Boonton ended this past month.  The 
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bishop had been meeting regularly with the vestry during the year. 
• This year there will be a focus on clusters of churches – the churches in the Oranges; sections of 

Districts 1 and 2; and Kearny and Harrison, with the latter for Hispanic ministry development. 
 
FINANCE REPORT 
 
Mr. Paul Shackford, Treasurer and CFO, presented the finance report for December 2011 and year-end 
2011.  
 
Summary of Results: 
 
The budget for 2011 anticipated that total expenses would not exceed total income for the year. At its 
November 2011 meeting, the Diocesan Council decided that steps were to be taken so that the actual 
results for the full year would reflect a break-even level of income and expenses.  As noted in more detail 
below, total income for the year was about $110,000 lower than budgeted due to lower than expected 
Pledge Revenues, Alleluia Fund Revenues, and Rental Income. Absent any adjustment to expenses, this 
would have lead to a loss for the full year.  
 
Therefore, in order to balance income and expenses, the decision was made to reduce expenses 
wherever we had the ability to do so. The only significant areas where such reductions could be made 
were in the amounts we originally budgeted to pay to The Episcopal Church (TEC) for our 2011 pledge 
and for Outreach.  
 
Once the preliminary income and expense items were estimated, we reduced the amount that we would 
ultimately pay to TEC and for domestic outreach in order to balance total income and expenses.  
 
The following approach was taken:  
• First, estimates were made of all income and expense items.  
• Second, International Outreach was fixed at 0.7% of income to comply with the Millennium 
Development Goals standard.  
• Third, the amount to spend for Domestic Outreach was determined based on the total amount of 
requests we had received through Alleluia Fund grant requests, as approved by Council.  
• Finally, the amount to be accrued and paid to TEC for our 2011 pledge was determined, reducing 
it to an amount needed so that total income and expenses were in balance.  
The net result is that the bottom line is a profit of $25, compared with a budgeted breakeven.  
   
There are a number of items of note.  
 
1. Key revenue items were behind budget:  
a. Pledge revenue (line 1) for the year was $54,848 lower than budgeted. In determining total 2011 
pledge revenue, we made an accrual of $170,000 representing 2011 pledges that we estimate will be 
collected in 2012. While we had hoped that the shortfall in pledges would have been lower, we have been 
advised by several congregations that their final payments to the Diocese will be significantly below what 
they had expected.  
b. Alleluia Fund (line 10) - The Alleluia Fund Committee promoted this funding opportunity 
throughout December, and additional funds were raised. The Bishop's Discretionary Fund contributed 
$15,000 (it had contributed about $13,000 in 2010). Accordingly, $94,325 was ultimately collected, a 
shortfall of $15,675 from budget.  
c. Rental Income (line 13) - In July we rented a portion of Episcopal House, but we were unable to 
rent any additional space in the building. Accordingly, actual rental income was $46,700 below budget. 
We are currently in active discussions with a possible tenant, and hope to rent at least one floor during 
the first half of 2012.  
 
2. Expense items were mostly at or below budget:  
a. Staff expense for the Finance Department (line 15) was below budget because the budget 
anticipated a full-time CFO for the full year, offset in part by expense related to the Interim CFO. The CFO 
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position was filled in May.  
b. Congregational/Clergy/Ministry Development (line 18) was over budget for most of the year, due 
principally to expenses related to providing consulting and other support to congregations. Funds were 
transferred in December from the Congregational Growth and Vitality Fund, which fund is used for such 
purposes, to offset part of the costs that had previously been reflected in this line item.  
c. A refund of expenses for the 2010 Annual Diocesan Convention (line 22) was received in June. 
The actual amount received was $917 more than the net cost of the 2011 Convention.  
d. Payments against the 2011 Pledge to the Episcopal Church (line 34) totaled $414,367 through 
December, which is $51,385 lower than budgeted. As indicated above, the final amount was adjusted so 
that the net of all expenses would not exceed total income for the year.  
 e. The 2008 TEC pledge payment of $10,000 (line 35) was paid.  
f. Domestic (line 36) and International (line 37) Outreach -A total of $17,010 was expensed for 
international outreach, based on the decision to spend an amount equal to 0.7% of income in compliance 
with the Millennium Development Goal. The total amount of domestic outreach is equal to the amount of 
grants requested through the Alleluia Fund process, as approved by Council.  
g. Information Technology (line 54) was significantly lower than budgeted due to lower than 
expected purchases of hardware and software as well as lower than budgeted consulting and support 
costs.  
h. Bishop's Expenses (line 56) were over budget, principally due to higher maintenance and utility 
costs of the Bishop's residence, reflecting the harsh winter in the beginning of the year.  
i. Building & Grounds expenses (line 57) were over budget by $9,066. The budget anticipated a 
"normal" year of expenses but, with the harsher than expected 2010 winter, expenses exceeded the 
anticipated spending. In addition, there were some required unbudgeted maintenance expenditures 
relating to the Episcopal House building.  
 
3. Bottom line:  
a. As we entered the fourth quarter it became clear that there could be significant shortfalls in 
revenues, particularly pledge, Alleluia Fund, and rental income. These ultimately were $117,000 lower 
than budgeted.  
b. However, some income items were better than budget, and there were expense items that were 
lower than expected.  
c. This led to a preliminary shortfall, which required lower than budgeted TEC pledge payments and 
lower than budgeted domestic outreach spending.  
d. By making these adjustments, we were able to end the year with a negligible excess of income 
over expenses. 
 
Pledges: 
 
Ninety-three pledges were received to date compared to 81 at this time last year.  32 increased and 15 
decreased the pledge percentage.  The median pledge was 10% and that was unchanged from last year.  
The median normal operating income saw a decrease of 5%.  Median normal operating income was 
$144,000.   
 
In 2011 The Episcopal Church (TEC) pledge was 17.6% of income, down from 18.4% last year; outreach 
the same 6.1%.  In 2011, TEC pledge will be 17.3% as compared to 17.6%; outreach at 6.2%. The 
pledge amount was close to TEC ask.   
 
Motion:  It was moved and seconded to receive the December finance report.  The motion was adopted. 
 
STEERING COMMITTEE – ACTION TEAM ASSIGNMENTS 
 
The Rev. Joseph Harmon asked members to complete the Action Teams request sheet and return to the 
Steering Committee.  This was the time to request a change in assignment.  Assignments will be made 
by the bishop in consultation with the Steering Committee based on the requests received.  New 
members who start in February will be assigned to Action Teams. 
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DISTRICT SHARING  
 
District 2: Ms. Naomi Horsky reported Laurie Wurm completes her term on Council and will be replaced 
by Chuck Hatfield. 
District 7:  The Rev. William Thiele reported the district meets next month. 
District 10:  Mr. Don Cairns reported St. Paul’s, Paterson had a successful and joyous celebration of 
Three King’s Day. 
 
MEETING EVALUATION   
 
The consensus was that the discussion on the proposal for reorganizing Council was valuable for the 
entire Council. 
 
RECOGNITIONS OF SERVICE 
 
Certificates of appreciation were presented to members who were completing their terms of office, either 
their first three-year term or their final term.  Thanksgivings were expressed to Ms. Martha Reiner and Mr. 
Thomas Bisdale, both of whom completed their first three year terms and had been re-elected by their 
districts; The Rev. Dean Weber who completed his first term but the district had yet to hold the election 
for continuation; The Rev. Laurie Wurm who completed her first term and would not be returning to 
Council; and The Rev. Vicki McGrath who completed her service on Council. 
 
The Rev. Laurie Wurm was invited to share comments about her time on Council and observations.   
 
The Steering Committee presented and moved a resolution of congratulations to Bishop Beckwith on the 
fifth anniversary of his consecration later this month. 
 
RECOGNITION OF BISHOP BECKWITH’S CONSECRATION ANNIVERSARY 
 
Mr. Thomas Bisdale moved the following resolution in recognition of the bishop’s fifth anniversary of 
consecration. 
 
Whereas, January 27, 2012 “Marks” the fifth anniversary of the consecration of Mark Beckwith as the 
10th Bishop of the Episcopal Diocese of Newark,  
 
RESOLVED, Diocesan Council offers its thanks to God and to Bishop Beckwith for his first five years of 
mission and ministry as Bishop of this Diocese, during which this time of challenge in the Church he has 
creatively led its people to clarify and live into the mission of seeking fulfillment of the hope and justice of 
Jesus, locally, globally and among people of all faiths, and be it further 
 
RESOLVED, Diocesan Council prays that Bishop Mark with God’s help will remain to us an effective 
example in word and action, in love and in patience and in holiness of life in Christ’s service. 
 
COMPLINE - A service of Compline was led by the Equipping action team. 
 
The meeting was adjourned at 8:30 p.m.  
 
Respectfully submitted,  
 
Michael Francaviglia, Secretary 
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