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Prayer

Almighty God, whose loving hand hath given us all that we 

possess: Grant us grace that we may honor thee with our 

substance, and, remembering the account which we must one 

day give, may be faithful stewards of thy bounty, through Jesus 

Christ our Lord.  Amen
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A “Giving Revolution”

We hold these truths to be self-evident that all people are 
created in the image of a loving, giving, and generous God.  We 
believe real life, true liberty, and eternal joy are only realized 
when we live lives of abundant generosity and sacrificial love.

...comes straight out of Generosity Rising, Lead a Stewardship Revolution in Your 
Church, by Scott McKenzie, and which inspired much of this presentation.
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1. Who are your givers?
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Who are your 
Givers?

Success 
Components

Sample 
Calendar



Who are they?
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Who are your 
Givers?

Success 
Components

Sample 
Calendar

● How dependent are you on a small number 
of givers?

● What will happen when they go away?

● Where are the new members?  Where are the 
not-so-new members? 

● How long have people stayed at their level?



Here’s one church...
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...what do the numbers 
suggest?

Number of Giving 
Households

Giving Level Total Given by 
Households in 
Range

1 $15,000 or above $15,000

2 $10,000-$14,999 $25,000

6 $6,000-$9,999 $45,000

14 $3,000-$5,999 $52,000

9 $2,000-$2,999 $19,000

7 $1,500-$1,999 $8,000

8 $1,000-$1,499 $9,000

10 $500-$999 $5,000

9 $300-$499 $3,000

20 Less than $300 $2,000

Total # of Giving 
Households: 86

Total Dollars Given: 
$183,000

*Adapted from Generosity Rising by Scott 
McKenzie, pp 14-15
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● 23 households contribute 
$137,000; over 75%  of total

● More than one third give less 
than $500

● What happens when some of 
those top giving households 
move away?

● Where are the new members? 
Where are the not-so-new 
members? How long have 
people stayed at their level?

Number of Giving 
Households

Giving Level Total Given by 
Households in 
Range

1 $15,000 or above $15,000

2 $10,000-$14,999 $25,000

6 $6,000-$9,999 $45,000

14 $3,000-$5,999 $52,000

9 $2,000-$2,999 $19,000

7 $1,500-$1,999 $8,000

8 $1,000-$1,499 $9,000

10 $500-$999 $5,000

9 $300-$499 $3,000

20 Less than $300 $2,000

Total # of Giving 
Households: 86

Total Dollars Given: 
$183,000



How would you fill  
this chart in?
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Number of Giving 
Households

Giving Level Total Given by 
Households in 
Range

$15,000 or above $

$10,000-$14,999 $

$6,000-$9,999 $

$3,000-$5,999 $

$2,000-$2,999 $

$1,500-$1,999 $

$1,000-$1,499 $

$500-$999 $

$300-$499 $

Less than $300 $

Total # of Giving 
Households:

Total Dollars Given: $

*Adapted from Generosity Rising by 
Scott McKenzie, pp 14-15



How do your numbers work 
out? 
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Who are your 
Givers?

Success
Components

● How many giving households? 
● What are your giving levels? 
● How do the households fall?
● What is the total given by households in 

range?
● Average pledge?
● Median?

What do these answers suggest?

Sample 
Calendar
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$6,000-$10,000, 12 families, 4%

$3,000-$6,000 15 families, 5%

$2,000-$3,000, 30 families, 10%

$1,000-$2,000, 60 families, 20%

$300-$1,000 - 75 families, 25%

Less than $300 a year, 105 families, 35%

$1,000 plus, 3 families, 4%

A stair step visual of 
one church’s giving

● 3 families give 20% of the budget
● Over 35% give less than $300 a year
● Make a plan - move people up



Help people see what it 
means to STEP UP

In this sketch, we see how we 
can see how we might look at 
the breakdown of pledge 
giving, “step by step.”

How many donors at each 
level?

Who might step up to the 
next level?
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2. You need a team
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Who are your 
Givers?

You need a 
Team

Sample 
Calendar



You need a team…

Raise Up Great Leaders and 
Generosity Will Follow
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Who are your 
Givers?

Success 
Components

Sample 
Calendar



Who should be on the Stewardship team? 
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People who are...

● Spiritually mature and a demonstrated history of generous giving
● Committed to the mission and vision of the church 
● Regular in attendance and participate in other activities
● Are willing to share the joy of proportional giving/tithing with others

Should the team stacked with  “big givers”? NO. Fill it with people who passionately believe in both 
their church and in giving to their church.



Responsibilities of the team include...
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● Study and growth in a personal understanding Stewardship
● Planning a year-round stewardship program
● Demonstrating on a regular basis how money and finances help accomplish the 

mission and vision of the church
● Regularly telling stories of how lives are being changed by ministry
● Pulling all age groups into  some stewardship study
● Making sure new members are invited to begin the stewardship journey



Responsibilities of the team include...
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● Planning multiple and creative ways of saying thank you to those who give
● Building into church life opportunities for people to express gratitude to God
● Building intentional prayer time into any and all stewardship efforts: “Lord, 

what do you want to do through me?”
● Intentionally looking for people who have stepped up their giving and 

encouraging them to tell their story



17

Who are your 
Givers?

Success
Components

Sample 
Calendar

“The goal of our stewardship ministry is to help 
God’s people grow in their relationship with Jesus 
through the use of the time, talents and finances 
that God has entrusted to us.”

Ask Thank Tell, by Charles R. Lane



Gratitude: Everything a Gift
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Who are your 
Givers?

Success 
Components

Sample 
Calendar

Gratitude follows from the recognition that who we are and 
what we have are gifts & what we have are gifts to be received 
and shared. Conversely, when everything I have is the product 
of my own initiative and my own work, why would I be 
generous and giving?

● Can you recall a time when you were truly thankful 
in spite of negative consequences?

● What are you most deeply grateful for?
● Can you recall a time when someone who could least 

afford it gave you a generous gift? What was it like? 
Did it affect you in any way?



Prayer 
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Who are your 
Givers?

Success
Components

Prayerful willingness is a willingness to be 
open to the desires and will of God. “Lord, 
what do you want to do through me?”

Sample 
Calendar

● Can you describe a time when prayer changed you?
● Is there anything that holds you back from fully saying 

yes to God?
● Have you ever prayed something like, God, what do you 

want to do through me? 
● What might it mean for you to pray, God, what do you 

want to do with my money, my possessions, and my life?



Faith 
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Who are your 
Givers?

Success
Components

Gratitude and prayer subvert the message of our 
culture, but true revolution happens when we 
embrace the third core value: FAITH.Faith puts 
legs on gratitude and prayer. Faith is gratitude and 
prayer in action.

Sample 
Calendar

● Can you recall a time when you knew God was calling 
you to step out in faith and because of fear you said 
no? What happened?

● Can you recall a time when God called you to step out 
in faith and you said yes, in spite of fear? What 
happened?



Key components of successful stewardship messaging

● A clear and compelling vision “Why?”
● Tell stories of changed lives
● Make it easy and convenient to give
● Say “Thank You”
● Set high expectations
● Don’t forget God
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Plan out the year
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Who are your 
Givers?

Success
Components

Sample 
Calendar



January
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Who are your 
Givers?

Success 
Components

Sample 
Calendar

● Year-end statement to all givers, emphasize 
how gifts were put to use and what plans are 
for the new year

● Narrative budget developed
● Annual Meeting - focus on how ministries 

are made possible by giving
● Include one stewardship witness in January



February
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Who are your 
Givers?

Success 
Components

Sample 
Calendar

● Recruit new Stewardship Team
● Organize Stewardship retreat 
● Invite members to share their own 

stewardship stories 
● Include one stewardship witness in February



March
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Who are your 
Givers?

Success 
Components

Sample 
Calendar

● New Member Class/Episcopal 101
● Teach about Biblical Stewardship
● Lenten program on planning, financial 

discipline?
● Include one stewardship witness in March



April
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Who are your 
Givers?

Success 
Components

Sample 
Calendar

● Send quarterly statements, include 
messaging about what has been 
achieved; what is planned

● Develop/promote a “wish list” to the 
congregation - projects that fall 
outside the regular budget. Make it 
easy to give.

● Include one stewardship witness 



May
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Who are your 
Givers?

Success 
Components

Sample 
Calendar

● Host a workshop on estate planning and 
wills (over 50% of Americans die without 
a will)

● Vestry - develop Gift Acceptance policy if 
not already on books

● Children’s program for saving
● Include one stewardship witness in May



June
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Who are your 
Givers?

Success 
Components

Sample 
Calendar

● Time and talent - leadership 
development

● Spiritual gifts assessment and ministry 
matching

● Pledge card for time and talent?
● Include one stewardship witness in June



July
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Who are your 
Givers?

Success 
Components

Sample 
Calendar

● Send quarterly statements
● Good time for thank you notes for 

leaders, ministries
● Online Giving. Review what you are 

doing. Can it be easier?
● Include one stewardship witness in July



August
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Who are your 
Givers?

Success 
Components

Sample 
Calendar

● Review communications materials.
● How is stewardship communicated on the 

website, throughout materials?
● Sketch out new communications for fall 

pledge campaign 
● Create narrative budget pew card
● Include one stewardship witness in August



September
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Who are your 
Givers?

Success 
Components

Sample 
Calendar

● New member class/Episcopal 101
● Integrate Stewardship messaging into 

Welcome Back/New program year
● Include one stewardship witness in 

September



October
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Who are your
Givers?

Success 
Components

Sample 
Calendar

● Send quarterly statements, timed so 
that members are reminded just prior 
to annual appeal

● Annual appeal launches - devotionals, 
sermons, mailings

● Each Sunday reflects special emphasis
● Stewardship witness(es)



November

33

Who are your 
Givers?

Success 
Components

Sample
Calendar

● Lay leadership witness in service
● Commitment Sunday
● Thanks yous being sent out 

immediately
● Team is reviewing responses and 

scheduling follow up
● Begin acknowledgments in Bulletin



December
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Who are your 
Givers?

Success 
Components

Sample 
Calendar

● Confirmation letters to those who pledged
● Special thank you note to those who 

increased or new pledges
● Are you sending out an invitation to all for 

Christmas services?
● Include one stewardship witness in 

December



Resources for you
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Spiritual 
Foundations

Success 
Components

Resources 
for you



Need some assistance getting 
ideas to grow?
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Spiritual 
Foundations

Success 
Components

Resources 
for you

We make house calls! Contact Cynthia at 
cmcchesney@dioceseofnewark.org for:

● Small group coaching
● Vestry retreats
● Vestry workshops
● Stewardship strategy sessions

mailto:cmcchesney@dioceseofnewark.org


How else 
might we help?
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Spiritual 
Foundations

Success 
Components

Resources 
for you

● Resources to get online giving up and 
running

● Narrative budgeting
● Children’s Stewardship programs
● Spiritual Gifts Assessment exercises
● Congregational Asset Mapping
● and more...



Stewardship Matters!
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Spiritual 
Foundations

Success 
Components

Resources 
for you

● Sign up for Stewardship Matters newsletter
● Check us out on Facebook. Search 

“Stewardship Matters”  FB or use this link: 
https://www.facebook.com/groups/Stewards
hipMatters

● More Stewardship resources on the diocesan 
website.  Go to 
www.dioceseofnewark.org/stewardship 

https://www.facebook.com/groups/StewardshipMatters
https://www.facebook.com/groups/StewardshipMatters
http://www.dioceseofnewark.org/stewardship
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Recommended resources
McKenzie, Scott Generosity Rising:  Lead a Stewardship Revolution 
in Your Church, Abingdon Press, 2011

Lane, Charles R. Ask, Thank, Tell, Improving Stewardship Ministry 
in Your Congregation, Augsburg Books, 2006.

LaFond, Charles  Fearless Church Fundraising, Morehouse 
Publishing, 2012

Clif, Christopher, J. Not Your Parents Offering Plate, A New Vision 
for Financial Stewardship, Abingdon Press, 2015; and Rich Church, 
Poor Church: Keys to Effective Ministry

Cloughen, Jr., Rev. Charles, One Minute Stewardship Sermons

Nouwen, Henri, J. M.  A Spirituality of Fundraising, Upper Room 
Books, 2011.
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Vestry Papers, Episcopal Church 
Foundation Vital Practices  
http://www.ecfvp.org/vestry-papers

TENS, The Episcopal Network of 
Stewardship http://www.TENS.org,  
User name is Matthew and password is 
five:16

BO
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http://www.ecfvp.org/vestry-papers
http://www.tens.org
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Keep the conversation going!
Contact the Bishop’s office: 
Cynthia McChesney 
cmcchesney@dioceseofnewark.org

Contact the Teaching Team: 
David Farrand dcfarrand@aol.com 
Paul Shackford, pshackford@gmail.com
Pat Yankus, patyankus@gmail.com

Find  more Stewardship resources 
on the diocesan website.  

Go to www.dioceseofnewark.org/stewardship 

mailto:cmcchesney@dioceseofnewark.org
mailto:dcfarrand@aol.com
mailto:pshackford@gmail.com
mailto:patyankus@gmail.com
http://www.dioceseofnewark.org/stewardship
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Thank you!
41

To be 
continued


