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All you do   

       with all you have 

              all the time. 
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What Is Stewardship? 
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The goal of our stewardship ministry is to help 
God’s people grow in their relationship with 
Jesus through the use of the time, talents, and 
finances that God has entrusted to us. 
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The Goal of Our Stewardship 

Ministry 
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Most of congregation’s ministries are seen as 
rooted in God and are “spiritual” in nature . . . 

while stewardship ministry is often considered 
the “business” part of church. 

 

Well, Jesus didn’t see it that way! 
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The Goal of Our  

Stewardship Ministry 
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Membership 

• The mission field is 
elsewhere 

• The goal is to get and keep 
members 

• Low expectations of 
membership 

 

Discipleship 

• The mission field starts at 
the front door of the church 

• The goal is to make disciples 

 

• High expectations of 
disciples 
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Discipleship:  Not Membership 
Assumptions         



Membership 

• Give money to support 
others who do ministry 

• Maintain the institution 

 

• Live an upright life and be a 
good citizen 

 

Discipleship 

• Doing the ministry 

 

• Giving as part of a growing 
relationship with Jesus 

• Live life IN community 
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Discipleship:  Not Membership 
Expectations    



         

 

Financial stewardship has the potential to be 
either a roadblock to discipleship . . .  

or a catalyst to a growing discipleship. 
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What Does This Have to Do 

With Stewardship? 
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Financial stewardship has the potential to be 
either a roadblock to discipleship . . .  

or a catalyst to a growing discipleship. 

 

IT’S NOT ABOUT THE BUDGET! 

If you make it about the budget, you will limit 
the results of your stewardship efforts. 
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What Does This Have to Do 

With Stewardship? 
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What Does This Have to Do 

With Stewardship? 
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We tell stories to help people make the 
connection between . . .  

• Their donation . . . and  

• The impact that their donation has in the lives 
of others. 
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Telling Stories 
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• Pick a partner  

• Pick the person who will answer the question 
first 

• Selected person answers for one minute 

• Then second person answers the same 
question for one minute 
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Telling YOUR Story 

11 



         

 

Why did you first come to _____________ 
[insert the name of the person’s church]? 
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Telling YOUR Story: 

Question #1 
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Why do you still attend _____________  

[insert the name of the person’s church]? 
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Telling YOUR Story: 

Question #2 
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• Comfortable telling our stories. 

• Ask others to share their stories. 

• Stories need to be ones that are personal 
enough for others to understand what 
motivates us to do what we do. 
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Telling YOUR Story 
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The questions we ask shape the way people 
think about money and possessions. 

• “How much of my money does the church 
need next year?  How do I feel about how 
things are going?  What can I afford?” 

• “God has blessed me in so many ways.  How 
do I feel God is calling me to respond to those 
blessings?” 
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Asking the Right Questions 
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• Help ask the right questions. 

• Use God’s word to help people reflect on 
God’s presence in their lives. 

• “How is God calling me to respond to that 
presence?” 
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Asking the Right Questions 
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• Help God’s people grow in their relationship 
with Jesus. 

• Use the language of discipleship and not 
membership. 

• Help people understand the important 
difference between being a member and 
being a disciple. 

• Tell our stories and invite others to tell theirs. 
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The Giver’s Need to Give 
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• All we do, with all we have, all the time. 

• God has entrusted us . . . not gifts. 

• The cornerstone of everything we say about 
stewardship . . . Everything we “have” still 
belongs to God. 
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Stewardship 
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• A belief in the mission 
– They want to be part of something that changes lives 

– They may be involved in the cause and its planning 

– They may have been asked their opinions on important 
issues 

– They are convinced of the good cause 

• Regard for staff leadership  

• Fiscal stability of the institution   

 

 19 

The Three Reasons 

Why People Give 
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Stewardship in the 
New Millennium 

• The various kinds of givers 

 

• Changes in giving trends 

 

• How to reach different ages &   

commitment levels 
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Different Types of Giving 

- Funds specific 

projects, often related 

to building 

- Donor gives from 

assets 

- Tied to future/growth 

of your mission 

 

- Funds perpetual 

activities 

- Donor gives from 

estate 

- Tied to the continuation 

of your mission 

 

Annual 

- Funds                
operations 
 

 

- Donor gives   

from cash flow 
 

- Tied to daily 

mission & 

ministry 
 

 

Capital Planned 
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Stewardship vs. Giving 
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• 72% of all donations are by individuals 

• 32% of all donations are to religious 
organizations 

• 14%--decrease in donations to religious 
organizations over past 10 years 
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Giving Patterns 
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Where Did the Money Go? 

• Increases in Giving 
– Public services benefits +3.0% 

– International aid             +6.9% 

– Health                               +4.6% 
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The Good News, Literally 

Money Follows Mission: 
• Biblical imperatives widely accepted 
• 33% increase in nonprofits in a decade 
• They have much to teach us 
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Who are your 

Committed? 
AND WHAT DO THEY NEED? 

 

• Greatest Generation 
 

• Baby Boomers 
 

• Generation X 
 

• Millennial  
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The Greatest 

Generation 

   Born before 1930  

-  Defined by Great Depression, WWII, 
Patriotism 
 
-  Loyal to the Church, Strong sense of 
obedience 
 
- Trust government and authority 

 
- Often make the “converted” group 
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Subset of TGG:  

The Silent 

Generation 
   Born between 1930-1945  

-  Defined by Cold War, rising prosperity, 
a willingness to sacrifice,  
 
-  Value loyalty, conformity, 
 
- Married early/ Set up the Church, as 

we know it 
 

- MESSAGE: Legacy (You built this!) 
- STRATEGY: Most are  
      converted- visit from  
      authority figure 
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The Baby Boomer 

Generation 
Born between 1946-1964 

-  Defined by idealism and freedom of 
1960’s, first divorce generation 
 

- Reject establishment and routines 
 

- Self is more important than the group 
 

- Need information on impact/how gift 
will be used 
 

- Must have transparency in 
      light of mistrust of  
      institutions 

29 



The Baby Boomer 

Generation 
Born between 1946-1964 

 

- MESSAGE: Prioritization of Charitable 
Giving 
 

- STRATEGY: Narrative budget, lose 
language of obligation, Impactful story 
telling. Have ACTUAL recipients of 
giving speak 
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Generation X 
Born between 1965-1978  

- Defined by Individualism, Single 
parent households, seeker 
generation, educated 
 

- Coupled later, entrepreneurial, 
cynical of authority 

 

- Will move or transition jobs 5+ 
times 
 

- Wish to “experience”  
      Church, though may not   
      attend regularly 
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Generation X 
  Born between 1965-1978  

 Experience tied to giving 
 
MESSAGE: We are a 
people/community who care about 
each other. Put individuals in front of 
ministries 
 
STRATEGY: Year round thinking on 
giving/don’t just focus on the fall, 
foster relationships with potential 
givers to leaders in ministries 
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The Millennial 
Generational 

Born between 1979/80-2000 

-  Defined by being children of divorce, 
celebrate diversity,  socially conscious 
 

- Parents are advocates and friends 
 

- Givens: DEBT! And technology 
 

- Pew research claims giving 
characteristics are similar to 
greatest generation 
 

- Require mentorships/ 
      relationships to  
      affirm decisions 

33 



The Millennial 

Generational 
Born between 1979/80-2000 

 
MESSAGE: Your gift is important and 
will impact lives. Now, how can we get 
to know you? 
 
 
STRATEGY: Mentor relationship 
initiatives, immediate gratification of 
giving, online community presence, 
and online stories of impact. 
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Targeted Formation 

-  Lose the 100% mentality 
 
-  Identify growth potential 
 
-  Determine who are those “committed” 
in your parish? 
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Different Vehicles for 

Different Donors 

- Look for ways to tie 

time with giving (distrust 

of institutions) 

- Lose language of 

obligation  

- Utilize moments of 

thanks throughout the 

year for education—will 

be skeptical of fall drives 

 

- Create Mentor 

Relationships  

- Online stories of impact 

- Online community 

presence 

-Used to giving of time, 

provide feedback for giving 

immediately 

 

Baby Boomer 

- Prioritization of 
charitable gifts 
 

 

- Investment: 

where does $1 

go? 
 

- In person 

stories of impact 
 
 

Generation X Millennial 
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The Role of Gratitude 

Your thanks should be: 
• Timely 
• Personal 
• Done in a way that evokes your mission 
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• Successful churches: 

– Have the buy-in and support of clergy and leaders 

– Not done just by a committee 

– Tell stories all year long 

– Make it clear how you are changing lives 

– Talk about your ministries . . . not detailed budgets 

• Steps in developing year-round model 
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Year-Round Stewardship 
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Money Follows Mission 

The Three Top Reasons People Give:* 

• Belief in the cause 
• Respect for staff leadership 
• Fiscal responsibility 

 
                   *from Mega Gifts by Jerold Panas 
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Money Follows Mission 
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Stories Communicate 
Impact 

• Ask your newcomers 
• Repeat the stories 
• Attach to your mission 
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Henri Nouwen 

“When fundraising is done 
right, the person asking and 
the person giving come 
together to participate in a 
new thing that God is doing.” 
 
          The Spirituality of Fundraising 
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Make Your Budget 

• Bomb-proof 
• Available on request, not 

part of your fundraising 
• Reflective of your mission 
 

Great resource: Not Your Parents’ 
Offering Plate by Clif Christopher 
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• List your ministries and appoint a team 

• Elaborate on these ministries 

• Arrange your ministries into a narrative 

• Distribute and communicate these ministries 

• Engage with the congregation 

• Remind the congregation of the continuing 
ministries 
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A Mission-Based Budget 
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Get Personal 

• You have weekly personal 
contact 

• Address your vision weekly 
• Why ask when you can 

thank?* 
 

• Great Resource: One Minute Stewardship Sermons 
                      by Charles Cloughen 
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Change Can Be Good 

“The [new] system has met with 

unrivalled success because of its 

flexibility, accommodating itself to the 

diversified wants of the various 

congregations.” 
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Change Can Be Good 

How to Pay Church Debts and  

   How to Keep Churches Out of Debt 

     -- The Rev Sylvanus Stall, 1881 
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http://www.tens.org/


Questions? 

 

Paul Shackford 
pshackford@dioceseofnewark.org 

973 430-9983 

 

Dan Austin 
dwaustin@att.net  
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