
Stewardship 
As Spiritual Practice



Stewardship Prayer

Lord Jesus Christ, with the great dynamos of your power, you have pulled life from 
death, freedom from imprisonment, wakefulness from sleep, inaction to action. Help 
us do the hard word of leadership in stewardship and financial development. Help us 
to pull a sleepy people weighed down by distraction and greed into a generous 
wakefulness of gratitude and mission-investment by helping them give their money 
away. Help us to set free a church too often confined in the coffins of scarcity so that 
all Saints may work to unfurl the Kingdom of God. 

Amen.

Project Resource, 2001, Charles LaFond



With you today

Members of the Stewardship Council  teaching team,  including:

● Cynthia McChesney 
○ Bishop’s staff; Christ Church, Short Hills

● David Farrand
○ Calvary Church, Summit

● Pat Yankus, 
○ St. Paul’s Church, Paterson

● Paul Shackford, 
○ St. Andrew’s Church, Harrington Park



What we’ll talk about today

❖ Changing the lens: Stewardship as Spiritual Practice 
❖ Disciple? or Member?
❖ Spiritual giftedness and engaging the less engaged
❖ Spiritual Practice and the real world: Narrative Budgeting
❖ What to do now!
❖ Resources



Changing the Lens



Sound familiar?

➔ “Stewardship? Oh you mean 
the pledge campaign?”

➔ No, we mean MINISTRY. 

Stewardship funds ministry. 

Without Stewardship there is no 

ministry. 6 weeks in the fall is only 

a small component. 

➔ “Phew! Pledge season is over. 
No need to worry ‘til next year!

➔ No, it is time to get started right now. 

Ministry happens all year long: so 

should communication about 

Stewardship. The two are 

inextricably linked.



Any of this sound familiar?

➔ “Wow, I really hope we don’t 
lose one of those few families 
who represent the bulk of our 
pledge revenue.”

➔ Now is the time, right now, to set up 

ways to expand your pledge 

participation. 

➔ “I wonder if there’s some way my 
kids could get involved in 
outreach or something at 
church?”

➔ Children and Youth are members of 

your church family. Stewardship 

should involve them as well.



Principle of ownership

The earth is the Lord’s and everything in it, the 
world, and all who live in it.” Psalm 24:1



Stewardship = Ministry. 

● Make the connection. 
● Keep making it
● Don’t tell it once, tell it 8 times

● When we divorce Stewardship from 
Ministry, we cheat ourselves and our ability 
to do God’s work

● We need to talk about the resources that we 
need to do the Ministry we care about

Without stewardship there is no ministry



A sense of rootedness
Paul compares the Christians in 

Ephesus to a tree that is being 

“strengthened in its inner being with 

power through [God’s] Spirit” He 

prays that they “may dwell in [their] 

hearts through faith, as [they] are 

being rooted and grounded in love.” 
Paul’s letter to the Ephesians (3:16-20): 

Where is your rootedness?



Stewardship speaks to 4 important dimensions in our lives

Discipleship 
As we try to reflect God in who we are and 

what we do. How does my role as a steward 
shape my understanding of being Christ’s 

disciple?

Money
Can be powerful tool to help meet the 
needs of neighbors near and far. How 
do we sort through priorities caring for 
ourselves and others?

Generosity
When we brim with gratitude for 
God’s generosity in us - in what 
ways can we share our passion 
for giving out of who we are, in 

a fulfilling, life-giving way?

Witness
How can we let other people know about 
God’s love by the way we act, through our 
attitudes and habits? ? With those we know 
and those who will come after us?



Stewardship

1) The position and duties of a steward, a person who acts as 
the surrogate of another or others, especially by managing 
property, financial affairs, an estate, etc. 

2) The responsible overseeing and protection of something 
considered worth caring for and preserving



What is a pledge?

A pledge is making an estimate and giving the money as promised

● We humans love to make and keep our promises. 
● Making a generous pledge..a promise … and fulfilling it is powerful.
● What does your relationship with money say to you? 

○ Nothing heals one’s relationship with the world and money like generous giving to 

God. 



What does tithing do?

Tithing reminds us of the true source of all that we have. Recall what Jesus said to 
his disciples:

Therefore do not worry, saying, ‘What will we eat?’ or ‘What will we drink?’ or ‘What will 

we wear?’ For it is the [heathens] who strive for all these things; and indeed your 

heavenly Father knows that you need all these things. But strive first for the kingdom of 

God and his righteousness, and all these things will be given to you as well. Matthew 
6:31-33



What about proportional giving?

YES!



Disciple?



Membership Discipleship

The mission field is elsewhere The mission field starts at the front 
door of the church

The goal is to get and keep members The goal is to make disciples

Low expectations of membership High expectations of disciples

Discipleship, not Membership: Assumptions



Discipleship, not Membership: Expectations

Membership Discipleship
Give money to support others who do 
ministry Doing ministry

Maintain the institution Giving is part of a growing 
relationship with Jesus

Live an upright life and be a good 
citizen Live life IN the community



Changing a culture doesn’t happen overnight
● While the gene for faithful stewardship is inside 

everyone, it needs to be developed and nurtured, 
just like learning a sport or craft.

● The spirit of stewardship grows within us over 
time; most of us just don’t wake up one day 
deciding to be stewards ... we need to be 
taught.

● Stewardship education needs to be programmatic 
and continual; it is a little like putting an 
outboard motor on the stern of the RMS Queen 
Mary ...
○ she’ll turn, but it is going to take a while!

● Educating people about stewardship is best 
accomplished with a steady, simmering approach 
like cooking a wonderful stew, rather than a 
quick blanching.

● Stewardship has very solid historical roots in the 
Bible and it is important to bring out these 
historical underpinnings.



Explicitly: Ask, Thank, Tell

● The old way. Ask, and only once a year
○ If we only talk about money once a year 

(pledge season), and ministry then flows 
from that one campaign for the rest of the 
year without any further connection to 
Stewardship, how do we expect people to 
connect their gift/pledge/support with 
that ministry? 

○ The “Ask” is disconnected from the 
impact.

● Ask –Thank – Tell
○ Instead

■ Ask - we need your support for this 
ministry...

■ Thank - thank you for your support of 
this ministry...

■ Tell - this is specifically what we were 
able to do because of your support, 
followed by

■ Ask...Thank...Tell... (repeat)



Vestry’s job is Stewardship

● 100% participation and pledging, of course. 
● Every Vestry meeting, Stewardship should be at the table. 

○ How are we communicating the impact of church members’ financial 
support this month? 

○ What happened this month that was possible because of ministry (and 
therefore because of financial support)? 

○ Are we telling those Stewardship stories effectively?



Stewardship is year-round!
Stewardship is not a 6-weeks-in-the-fall exercise. It should be a year-long discipline.

How can you integrate the theology of stewardship into your faith community’s life 
throughout the year? Ideas...

● Seasons in the church calendar, Epiphany -- Thank-a thon
● Lent for Planned Giving
● Children’s programming?
● Youth
● Caring for our environment



Giftedness



Engage the non-engaged!
● Jesus did not say “feed 20% of my sheep.”
● The other 80% have spiritual gifts for ministry too. 
● Do they know their gifts? Do you? Have you asked?



Volunteer engagement

There are proven practices of volunteer engagement. It’s not just luck

● Expand the pipeline through personal recruitment: 
○ https://www.elca.org/Our-Work/Congregations-and-Synods/Faith-Practices/Spiritual-

Renewal/Assessment-Tools
● Matching people’s gifts to their tasks or positions 
● Nurturing and supporting people in their ministries
● Recognition of their contributions

○ Opportunity to publicly thank folks, and make connection to Stewardship.

https://www.elca.org/Our-Work/Congregations-and-Synods/Faith-Practices/Spiritual-Renewal/Assessment-Tools


Budgets



A narrative budget connects to mission

One way to help people connect the offering plate to the vision and Mission (and 
ministry) of the parish is a Narrative Budget. A narrative budget helps ministry 
leaders connect the dots between God’s mission and the financial resources required, 
and hopefully makes that connection clear to parishioners.

Are we resourcing a vision or merely funding a budget?

https://www.episcopalchurch.org/library/document/example-narrative-budget


Tell - Narrative Budget

Never show the line-item detailed budget

Always show a Narrative Budget that highlights 
your investment in your ministries

A Narrative Budget

● Links money to mission and ministry
● Step by step exercise
● Do it now, well before pledging season



Steps to a Narrative Budget

● Start with your existing line-item budget
● Identify 4 - 6 ministries
● Allocate expenses to those ministries
● Prepare a chart and an explanation of investment in ministries
● Create a pew card - find other ways to share!



A Narrative Budget shows 
where each dollar of your 
offering goes...





Vision?

What would you do with the funds 
if more money were pledged? 

● Would it be a great vision? 

● Would Jesus be thrilled with your vision? 

● Would it inspire additional 
giving/investment in mission?



Now



Metrics
There’s a lot you should know, and now is the time to pull the information together:

❏ How many parishioners? Who are they?
❏ How many pledging units? Who are they? 
❏ Who pledged last year but not this year? Why?
❏ How did people pledge? Online? Card? 
❏ How did we communicate? Did it work? What did we learn?
❏ Average pledge? What was the mean? How does it compare to past?
❏ How do pledges “group” themselves?
❏ How does the 80/20 rule work? Who are the 20%? Who are the 80%?



Set goals early

For example…

● Maintain your current pledgers. Have 
they been thanked? Do they know what 
ministries they are making possible?

● Increase participation among non 
pledgers. Engage them in ministry.

● Do you ask for special gifts?

● Prepare the ground to ask for 
increases from existing pledgers: Talk 
more about ministry and its 
relationship to Stewardship.

● Talk about pledging, talk about 
Stewardship, and don’t forget to 
mention you can pledge or make a gift 
anytime during the year.



To do right now...

● Build a Stewardship team (Idea: Spiritual Gifts Assessment can help!).
● Develop your Narrative Budget 
● Gather and review your metrics
● Set some goals right now, write them down, review and get buy in with vestry

○ This year we will increase our participation level by x%
○ This year we will increase our average pledge to $X
○ This year we will show the impact of last year’s pledge campaign in these ways...
○ This year we will institute year-round Stewardship efforts starting in X



To do right now...

● Look at the program year and work to explicitly weave in Stewardship communications
● Institute online giving if you don’t have it yet.
● Look for ways to make giving easier.
● Add Stewardship to every Vestry meeting

○ Remember, Stewardship = Ministry
○ What is your vision? What does it look like?



Resources



Recommended resources
Lane, Charles R. Ask, Thank, Tell, Improving Stewardship Ministry in Your Congregation, Augsburg Books, 2006.

LaFond, Charles  Fearless Church Fundraising, Morehouse Publishing, 2012

Clif, Christopher, J. Not Your Parents Offering Plate, A New Vision for Financial Stewardship, Abingdon Press, 2015; and Rich Church, Poor 
Church: Keys to Effective Ministry

Cloughen, Jr., Rev. Charles, One Minute Stewardship Sermons

Nouwen, Henri, J. M.  A Spirituality of Fundraising, Upper Room Books, 2011.

Websites:  Vestry Papers, Episcopal Church Foundation Vital Practices  http://www.ecfvp.org/vestry-papers

TENS, The Episcopal Network of Stewardship http://www.TENS.org,  User name is Matthew and password is five:16

http://www.ecfvp.org/vestry-papers
http://www.tens.org


Keep the conversation going!

● Contact the Diocese: Cynthia McChesney cmcchesney@dioceseofnewark.org
David Farrand dcfarrand@aol.com Paul Shackford, pshackford@gmail.com; 
Pat yankus, patyankus@gmail.com

● Sign up for our monthly newsletter: send email to cmcchesney@dioceseofnewark.org

● Check out “Stewardship Matters” page on Facebook. Search “Stewardship 
Matters”  FB or use this link: 
https://www.facebook.com/groups/397040670803304/

● Find  more Stewardship resources on the diocesan website.  Go to 
www.dioceseofnewark.org/stewardship

mailto:cmcchesney@dioceseofnewark.org
mailto:dcfarrand@aol.com
mailto:pshackford@gmail.com
mailto:patyankus@gmail.com
mailto:cmcchesney@dioceseofnewark.org
https://www.facebook.com/groups/397040670803304/
http://www.dioceseofnewark.org/stewardship


An exercise

Statement of worth: idea to consider
“Generosity is a spiritual disposition, not a quantifiable percentage of income,” ….[Generous 

people] “know their worth comes from God, and not from money – not from money earned, 

hoarded, spent to purchase things, or used to exercise power.”  

Construct a statement of one’s worth – apart from the things we possess, not according to 

financial assets and liabilities.

● Draw a line down the middle of the paper. On one side, list what you have and value: 

relationships, skills, knowledge, habits, and practices that help define who you are 

and what you have to offer other people.

● On the other side, list the debts you owe other people and God, including how you 

acquired or received the “assets” on the other side of the line.

● Discuss your statement of worth with someone else who has also completed the 

exercise. What have you learned?

Generous Saints: Congregations Rethinking Ethics and Money (Alban Institute, 1999), pp. 9-13 

http://generousstewards.com/2017/06/05/assets-and-liabilities/


