
Welcome to How to Succeed in 
Transition 



Not exactly a Broadway musical… 



More like this wonderful advice on life 

And we would add in  
Listen  - Fully 

Speak - Wisely 



Consider a Search Consultant  

• The Diocese has many 
trained Search 
Consultants to help you 
on this journey. 

• They stay with you for 
the long haul and can 
be invaluable in the 
process. 



Where to begin?  Do you really have a 
sense of your vision and mission; who 

and what is God calling you to be? 



Now is the time to  
Think Creatively and Act Fearlessly 

• There can be a tendency 
to “wait” for new Priest 
to come 

• But you can grow and 
give gifts during the time 
of transition as you listen 
to the process going on 
around you. 

• Or, you can practice “Risk 
Avoidance” and maintain 
status quo until new 
Rector comes along to 
take over again… 



Without a Vision… 



The mission statement is the mirror 
for all decisions and the vision 
statement is the blueprint for 

all action. 
What is yours? 
Do you have one? 
If yes, is it still who you 
are? 
If no, get to work! 
It is the single most 
important thing you can 
do with many added 
benefits! 
 



Who are we as a 
community of 
faith? 

  
• “The Vision Statement will create a 

picture in the mind’s eye that is a 
graphic image of the Church when 
it is at its best and fulfilling its 
mission or purpose.” 
 

• Vision – “A picture of the future 
that produces passion”.  – Bill 
Hybels, Willow Creek Community 
Church 
 

• Vision – “A compelling picture of 
God’s preferred future for us – 
what God wants us to look like and 
be like as we fulfill his mission in 
our unique context.”  - H. Klopp 
 



A Vision Statement incorporates the 
following: 

• It is clear 
• It is compelling 
• It is a picture 
• It is the future of the ministry 
• It can be  
• It must be 

 



All of this overlays the work of the 
Search and Profile Time of Self 

Study 

This is the time to discern the best of 
who you are and the dreams of who 

you can become. 



Time to take an in-depth look at the 
parish… 

• Your history 
• Your identity 
• Your mission and goals 

 
• Who are you as a community of                                                

faith? 
• Who is God calling you to be?  
• What are your deepest yearnings? 
• What do you have to offer?                                                            



As information is gathered 
• Discern what aspects of your mission and ministry need to be 

addressed 
• What about strong lay leadership? 
• What about the finances? 
• What about the stewardship program? 
• Is there congregational conflict? 
• What about Christian formation for all ages? 
• Do you need a new sense of direction? 
• Who within or without your walls should you be reaching out 

to? 
• Do you need a between time for healing, reflection or 

learning how to best let go of the past so you might live fully 
into the future? 
 



Discern what aspects of your mission 
and ministry need to be addressed 

 • What are you doing well? 
• What are you doing that needs work? 
• What could we/should we/ might we be 

doing? 
• So important to be honest and thorough. 



Naming your Mission Statement 

Sets you apart…. 



What about strong lay leadership? 
 

• The challenge is to keep 
strong leadership in 
place after new Priest 
arrives! 

• Remember, nothing, absolutely 
nothing of lasting worth gets 
done without a leader.  The 
church will rise as high as its 
leadership, so make it a priority. 

• People do not need perfect 
leaders; they just need growing, 
caring, sharing leaders. 

• The greatest strength of 
leadership is to find someone 
who will not be wedded to the 
past.  The past is gone… only the 
future remains! 



What about the finances and  
stewardship program? 

 • Remember  
– Save  Regularly and 
– Spend Intelligently 

• Are you? 
• Can you support your 

mission and ministry? 
• Is everyone involved in 

stewardship? 
• Do you have strong lay 

leadership? 



Is there congregational conflict? 
 



So important to deal with conflict 
during the transition. 

• Unresolved, it will 
create tensions as you 
try to move into the 
future together 

• It does not go away on 
its own. 

• Excellent time to build 
community and work 
together! 



Build Community 

• Democratizing process 
• Hear new and different 

voices 
• What are the 

undiscovered gifts 
within? 

• Who compliments/adds 
to/enhances the gifts 
within? 



What about Christian formation for 
all ages? 

 

Are there programs in 
place.  
If not, why not? 
If so, do they serve all 
age groups and needs? 



Do we need a new sense of direction? 
 

• If you don’t know 
where you are going, 
you will end up 
somewhere else. 
– Listen  - Fully 
– Speak – Wisely 
– Think – Creatively 
– Work - Patiently 

• And go boldly into the 
future together 
 



Who within or beyond our walls 
should we be reaching out to? 

 • Do you have 
disenfranchised 
members? Marginal 
members? Disengaged 
members? 

• What are the needs in 
the community outside 
your doors? Are they 
being met? 



Do we need a between time for healing, 
reflection or learning how to best let go of the 

past so we might live fully into the future? 
 

• You must be prepared 
to go boldly into a new 
future. 

• Things will never be the 
same again. 

• To think otherwise is to 
be doomed to the past 
and will undermine any 
new Priest’s presence. 



Saying a good good-bye may not be easy. 



How do we find joy in full time supply 
or interim ministry? 

• You have each other 
• You are raising up new 

voices and visions 
• You are discerning new 

directions 
• You are discovering new 

gifts in yourselves and 
your new leadership 

• All of this prepares you 
for a bright new future 



Two last things… 



Most important things? 
• Use this time to grow 
• Use this time to learn 
• Use this time to find new 

ways 
• Use this time to live in 

hope 
• Use this time to create 

strong connections 
• Use your search 

consultant as a guide 

• And always remember… 
 
 
 
 
 
 
 
 

• AND, know that you are 
in this together! 



Brought to you by 

Canon Greg Jacobs 
gjacobs@dioceseofnewark.org 

Colleen Hintz, Diocesan Search Consultant 
clhintz@aol.com 
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