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Metrics 
 

How much did you raise in last year’s pledge campaign? 

How many pledges?* 

How do the pledging amounts break out? 

How much the year before? 

What is the “average” pledge? (with “outliers” removed). 

How does the average pledge compare to your operating expenses divided by 
pledging units? 

What are the trends in both money raised and participation? 

What are your goals for this year? 

Who pledged the year before and not last year? Do you know why?  (Find out) 

How did people pledge? Pledge cards? Online?  

How can you make the process of pledging easier?  

How can you make the process of paying pledges easier?  

Are new members asked to pledge in their first year? 

 

 

 

*Note, if a high percentage of your pledge income comes from only a few families, 
and thus you are dependent on a small number of pledgers, this is a sign that your 
congregation could benefit from expanded stewardship education throughout the 
year. 

 

 

 



 

 

 

Letters 
Every annual pledge campaign should include a mailing to the congregation. In 
that mailing as a minimum you will include a persuasive letter, a pledge card, a 
return envelope for the pledge card.  

The best letter reflects your congregation and its ministry, and  is heart-felt and 
personal. Please don’t use “Dear Parishioner.” Think about yourself. Don’t you 
prefer to receive a letter that is sent directly to you?   

So look at your mailing list now and make sure all the names are correct. 
Sometimes the names in your mailing list will be someone’s legal name that 
doesn’t match the name they are known by. Catch that now before the letters get 
printed. 

Use church letterhead. You may also wish to include the names of the 
stewardship committee and/or the vestry. That’s easy to do with Word. 

The letter should be laid out well and easy to read. In general, we recommend a 
serif face (like EB Garamond which this document uses), as opposed to sans serif 
life Ariel.  Use generous margins so it is easier to read.  A ragged right margin 
(again, like this document), is easier to read than one justified on right and left. 

The letter can be longer than one page - many direct mail practitioners argue in 
fact that the best appeal letters are 3-4 pages.  

The letter should be hand-signed. It’s better to use blue ink, which reinforces 
that the letter is personal and not just from a copier. 

 

 

 

 

 



 

 

 

TENS 

 

The Diocese of Newark is a member of The Episcopal Network for Stewardship, 
TENS. As a member of the diocese you have access to TENS materials, including 
sample letters, pledge cards and bulletin inserts. You can find these materials at 
www.tens.org. User name is Matthew and password is five:16.. 

 

These materials are a great starting point - but not an ending point! Please 
customize your campaign materials to make them yours!  

 

 

   

 

http://www.tens.org/


 

Tips to convert Non-Pledgers 

“I don’t want to make the commitment, I 
prefer to put money in the collection plate.” 

Remind the person that, just as a household 
plans expenses based on each month’s 
paycheck, the church needs to plan based on 
what it needs to receive. 

“I don’t want to commit to a certain amount 
in case I incur financial problems later.” 

Assure the person that a pledge can be 
adjusted in the event of financial hardship. 

“I don’t like the rector (or organist, or choir 
director or warden, etc.).” 

Just as we cannot bring a bottle of wine to a 
party with a tag indication who we think 
should drink it, we cannot designate the 
person who will benefit from our pledge, 
Giving is about God, and not about who we 
do and do not like in church. 

“I give at the end of the calendar year so that I 
know exactly what I can afford based on my 
real income.” 

Remind the person that, just as a household 
plans expenses based on each month’s 
paycheck, the church needs to plan based on 
what it needs to receive. 

“It’s an interim period , so I am not pledging 
until we find a rector.” 

Actually pledging data is one of the key 
indicators a candidate will consider about the 
health of the community, Strong pledging is 
essential to attracting healthy, able, and 
effective clergy leadership. 

“I don’t even know what they do with the 
money.” 

An education opportunity to share with the 
person some of the most important 
ministries at the church and pledge income 
makes them possible. 

“I give my time and talent. Isn’t that 
enough?” 

Thank you! Your time and expertise are so 
appreciated. But the church also needs 
financial resources in order to conduct its 
ministry. We are asking every member to 
make a financial pledge of support. 

 

 



 

 

 

 

 

 
 
 
Case Statement/Brag Sheet 
Also recommended is a supplementary fact sheet or brochure that shows your 
church in action and that highlights the key ministries with lots of pictures and 
minimal text. So, if your key ministries include, for example, Sunday worship, 
your music program, youth group and outreach at a local soup kitchen, your fact 
sheet would show each of these ministries in living color.  

And don’t assume you need to pay a professional graphic designer to do this! You 
probably have a member of the congregation who enjoys doing projects like this - 
the Spiritual Gifts Assessment can be helpful in finding out who that might be. 

This is a place you could include your narrative budget pie chart. Note, we said 
the narrative budget, not your line item budget!  Please see our workbook on 
Narrative Budgeting for more information. 

 

 

 

 

   

 



 

Weekly Testimony 

 

Nothing helps people in a congregation understand the ministries at work -- and 
made possible by stewardship -- than testimonies from people touched by the 
ministry.  It should be in-person, and reflect a personal story. This testimony 
does not need to be longer than 2 or 3 minutes.  

It should be someone’s responsibility to identify, persuade, and schedule 
individual testimonies during pledge season (even better if you do them 
year-round!). 

Who might do a testimony? For example: 

An older person who shares their appreciation for home visits during a 
recent illness, or perhaps pastoral care following a family member’s death. 

A Sunday School teacher who shares a remark from one of her students 
that showed that the student “got it.” 

A young person talking about the impact of a recent mission trip or 
pilgrimage. 

An Altar Guild member telling  how the altar linens are prepared each 
week and why this ministry feeds their faith. 

And many more! 

If you record the talk, it’s easy to transcribe it using an app at www.otter.ai. Then 
you can include in the following week’s bulletin the previous “stewardship 
minute.” And if you record the talks, they can easily be uploaded to your website. 

 

 
 

 

http://www.otter.ai/


 

Tasks 
 

❏ Who will write the letters?  

❏ How will we segment the list to make them more personable? 

❏ Who will review the mailing list for accuracy? 

❏ Can we add some visuals? 

❏ Can we do a simple brochure/case statement? 

❏ What will the letterhead look like? 

❏ Can we include proportional giving? 

❏ Who will ask testimony speakers> 

❏ Can we get their talk in advance? 

❏ Can we get vestry commitments in, in advance? 

❏ How about other key committees of the church? 

❏ When and how will we launch the campaign? 

❏ Will we do bulletin inserts? 

❏ Who will write the thank you letters? 

❏ When will the thank yous and acknowledgments go out? 

❏ What is the in-gathering date? 

❏ How will we follow up with slowpokes? 

 

 

 

 


