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The 126" Annual Convention of the Episcopal Church in the Diocese of Newark was
held on Friday, January 28, and Saturday, January 29, 2000 at the Glenpointe Marriott
Hotel, Teaneck, New Jersey.

FRIDAY AFTERNOON SESSION
January 28, 2000

The Eucharist was celebrated at 12:00 p.m. at the hotel. The Rt. Rev, John S. Spong,
Dlocesan Bishop, was the celebrant; The Most Rev. Richard Hotloway, Primate of
Scotland, was the preacher.

The business session was called to order at 2:00 p.m. by Bishop Spong, President.

A determination of a quorum in both orders was made and the Convention was
declared ready for business.

Attendance cards completed by the deputies indicated that the following were present:

Bishops 2
Priests 138
Deacons 2
Lay Deputies 346
Total Deputies 488

Congregations Represented 120

ADOPTION OF AGENDA

Michael F. Rehill, Esq., Chancellor, moved the adoption of the proposed agenda with
the addition of a resolution for an Assisting Bishop and to change the time for the Order
of the Day: Budget to 2:15 p.m. The motion was seconded and the amended agenda

as follows was adopted:
Frid: nuary 28

12:00p.m. EUCHARIST - Grand Baliroom, Glenpointe Marriott Hotel
The Right Reverend John S. Spong, Celebrant
The Most Reverend Richard Holloway, Preacher

2:00p.m. BUSINESS SESSION - Grand Ballroom, Glenpointe Marriott Hotel

Call To Order

Determination of Quorum

Adoption of Agenda

Call For Resolutions Note: All rsoiufions, amendments and substitutions must ba written
and read before 8 vote is teken and refarred fo the Secretary of
Convention when accepled. (2/3 vole required to receive sach
resolution.)

128" Annual Conventlon Minutes - Page 1
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Resolution of Courtesy
Reports: Secretary of Convention
Rules of Order
Treasurer of Convention (written report)
Appointment of the Parliamentarians
Recognition of the Chancellor and Vice Chancellors
Elactions: Committees on the Rights of Clerical Deputies & Lay
Deputies
Committee on Elections & Ballot
Baliot for Uncontested Elections
Balloting Begins (Preferential and Majority Ballot Systems)
institution of Secretary of 126th Annual Convention
Appointment of Assistant Secretaries

2:15p.m. ;
Proposed 2000 Budget (for informatlon)
Call for Resolutions on the Budget

2:40p.m. REPORTS
Total Ministry Task Force
Minority Vendors Task Force
Task Force on Deaf Ministry
Extinct Parish Resolutions
Lutheran/Episcopal Camp & Conference Center Committee
Christine Spong Fund for Youth Ministrias
Planned Giving
Commission on Aging
Companion Diocese Relationship Committee

UNITED THANK OFFERING (UTO) INGATHERING REPORT

3:30p.m. THE PRESENTATION OF DIOCESAN AWARDS

4:00 - HEARINGS

5:00p.m. 4:.00-4:45 Budget- East Room Ill, 1*ficor
4:00-4:45 Total Ministry Task Force - East Room [ & 1, 1* floor
4:00-4:30 Resolutions - Morris Room, 1% floor
4:30-5:00 Minority Vendors Committee - Morrie Room, 1% floor

5:00-
6:30p.m. SYMPOSIUM: Christianity in the 21* Century - East Room 1, 1 & lll

7:00p.m.  DINNER - Grand Ballroom & Manhattan Room
830p.m. DINNER PROGRAM - Grand Ballroom & East Room
945p.m. CONVENTION PARTIES - Grand Concourse, 1* floor & Manhattan Room

126™ Annual Convention Minutes - Page 2
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Saturday, January 29

8:15am.  EUCHARIST - Grand Ballrcom, Glenpointe Marrlott Hotel
The Right Reverend John 8. Spong, Welcome
The Right Reverend John P. Croneberger, Celebrant & Preacher
- Recognition of the Diocesan Bishop
- Departure of The Right Reverend & Mrs. John S. Spong

STATE OF THE DIOCESE ADDRESS - The Right Reverend John P.
Croneberger

10:30 am. BUSINESS SESSION - Grand Ballroom, Glenpointe Marriott Hotel
Appointments of the Chancallor, Vice Chancallor and Parliamentarians

REPORTS
Standing Commission on Clergy Compensation
Total Ministry Task Force
Youth Ministries
Ward J. Herbert Fund
Minority Vendors Task Force
Assisting Bishop Resolution
Resolutions

11:30 a.m. SPECI F THE - RESUR| 1ON/ST. L'S, WOOD-RIDGE
ELECTION RESULTS WILL BE ANNOUNCED WHEN KNOWN
INTRODUCTION OF NEW CLERGY, CANDIDATES AND POSTULANTS

11:45a.m. READINGS, HOMILY, PRAYERS OF THE PEOPLE (Necrology will be read)
LUNCH

1:30 p.m BUSINESS SESSION - Grand Baliroom, Glenpointe Marrlott Hotel
REPORTS

Electronic Technology Committee

United Thank Offering

Jersey City Ministry

Ecumenical Officer

Canterbury Village

Resolutions (continued)

Episcopal Community Development Corporation

315p.m. RDER OF AY: 2000 sed Unified Budget

3:30p.m. SPECIAL ORDER OF THE DAY: GRACE CHURCH VAN VORST, JERSEY
CITY

126" Annual Conventlon Minutes - Page 3
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Reporta filed by Title
Appointments - Commission on Ministry (for ratification)
- Committee to Certify the Minutes
- Bishop's Appointments (Council, Chapter, Acts/\Viim)

RESOLUTIONS OF GREETINGS AND THANKS
THE GREAT THANKSGIVING
5:00 p.m. PEACE AND ADJOURNMENT

RESOLUTIONS ON NEW MATTERS

The Convention received ths following resolution that was referred to the Resolutions
Committee:

-a resolution giving thanks for the leadership of Bishops Spong and Croneberger in Issues of
sexual morality, justice and reproductive rights. This resolution became number ten and waa
placed on the Consent Calendar.

RESQLUTION OF COURTESY

Ms. Rebecca Livengood, St. Andrew and Holy Communion, South Orange, a youth page,
moved the following Resolution of Courtesy:

RESOLVED, that the courtesy of seat and voice be accorded to the following: The Most
Reverend Richard Holloway; clergy licensed to officlate in the Diocese of Newark; the Sisters
of St. John Baptist Convent; Ecumenical Guests; officers of the Diocese of Newark; lay
members of the Standing Committes, the Diocesan Council, the Commission on Ministry, the
Trustees of the Epiacopal Fund and Diocesan Properties and the Depariment of Misslons;
official deputies from the Oasls; membere of committees, commissions and institutions
reporting to the Convention; Ms. Clara Horsley, Episcopal Church Women; Postulants and
Candidates for Holy Orders and, Christine Mary Spong and Marilyn Anne Croneberger.

The motion was seconded and adopted.

REPORT OF THE SECRETARY OF CONVENTION

Mr. Michasl Francaviglia welcomed the deputies and guests to the new location for the
convention, urged deputies to visit the many display booths highlighting the ministries within
the diocess and to listen carsfully to the Instructions for elections, since two balloting systems
would be used again. He expresssd gratitude and thanks to the many voluntesrs who worked
on the convention.

RULES OF ORDER COMMITTEE
Mr. Ray Andsrson, Committee Chair, reported that the committee met in December to
congider any proposed changes to the Rules of Order. Thera being none, he moved the
Rules of Order amended and adopted by the 125h Convention be adopted for this convention.

128" Annual Canvention Minutes - Page 4
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The motion was seconded and adopted. (The Rules of Order are printed in the Journat
following the minutes.)

TR ER'S REP!

Mr. John Zinn presented the report. He moved the adoption of the report. The motion was
seconded and the Treasurer's Report was received and filed for audit. (The report is printed
in this Journal.)

PARLIAMENTARIANS

The President appointed L. Allison Gards, Esq., as Parliamentarian and Alan Stephens, Esq.,
as Assistant Parliamentarian.

HANC AND VIC ELLORS

The President recognized Michael F. Rehill, Esq., a8 Chancellor, and L. Allison Garde, Esq.,
and John Pendleton, Esq., as Vice Chancaliors. Bishop Spong commended Mr. Rehil! for his
work as chancellor during the last nine yeers; work that was courageous and loyal to his
church.

RIGHTS OF CLERI PUTI

Ms. Sue Bennett, The Saviour, Denville, moved the election of the following to the Committee
on the Rights of Clerical Deputies: the Rev. Dana Rose, The Oasis; the Rev. Michasl
Gerhardt, Christ Church, Teaneck; and Mr. Harold Krieger, Atonement, Falr Lawn; to the
Commilttee on the Rights of Clerical Deputles. The motion was seconded and adopted.

RIGHTS OF LAY D

‘The Rev. Jeannstte DeFriest, Messiah, Chester, moved the election of the following to the
Committee on the Rights of Lay Deputies: Ms. Yvonne Ashby, St. Agnes/St. Paul's, East
Orange; Mr. Dana Hiscock, Epiphany, Allendals; and the Rev. Brad Whitaker, Christ, Newton;
to the Committes on the Rights of Lay Deputies. The motion was seconded and adopted.

COMMITTEE ON ELECTIONS

Ms. Barbara Barnard, Chair, presented the report and list of candidates for elected cifices and
gave final instructions for balloting in both the preferential system used for all contests, except
the fourth clergy alternate to General Convention, and the majority system, used to efect the
fourth clergy alternate to General Convention.

BALLOT FOR UNCONTESTED ELECTIONS
Ms. Barbara Barnard presented the offices for the uncontested elections. It was moved that

ihe Secretary cast a unanimous baliot for the uncontested elections. The motion was
seconded and adopted.

126" Annual Convention Minutes - Page §
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CONSTITUTION AND CANONS COMMITTEE - Class of 2001

Thomas A. Bisdale, Grace, Westwood
Alberto Caballero, All Saints’, Leonla

Marge Christie, Christ, Ridgewood

Wade P. Cory, St. Michael's, Wayne
Glenda deKruif, St. James’, Ridgefield

Sally P. Falck, St. Elizabeth’s, Ridgewood
John C. Garde, St. Thomas', Lyndhurst
Stanley Morgan, Holy Communion, Paterson
J. Elton Smith, Grace, Westwood

Steven Steele, St. Thomas', Vernon

DEPARTMENT OF MISSIONS - Clergy Class of 2003
Dwight Neglia, St Agnee’, Little Falls

David R. Thomas, St. Cyprian’s, Hackensack
Emory E. Byrum, St. Mary's, Belviders

SECRETARY OF CONVENTION - One year term
Michasl Francaviglia, $t. George’s, Maplewood

IREASURER - One yeer term
John Zinn, St Paul's, Pateraon

INSTITUTION OF SECRETARY

The President instituted Mr. Michael Francaviglia as Secretary to the Convention. He
appointed Mrs. Gsil Deckenbach as Assistant Secretary and Ms. Susan Robinson and Mrs.
Margaret Giammarino as Assistants to the Secretary.

ORDER OF THE DAY: 2000 PROPQSED UNIFIED BUDGET

Mr. John Zinn, Treasurer and Chief Financial Officer, reviewsd the budget and moved its
referrat to the Convention Budget Committee. The motion was seconded and adopted.

The Presider called for resolutions on the budget. There being no resolutions, the budget
was adopted without need for a hearing.

TOTAL MINISTRY TASK FORCE

Ms. Mary Barrett and Ms. Hattie Stone, Co-chairs, presented the report along with the
members of the committee who were present and on stage: the Rev. Jacob David,
Resurrection/St. Paul's, Wood-Ridge; the Rev. Lucy Ann Dure, St. Luke’s, Montclalr; Mr.
Charles J. Hayes; the Rev. Carolyn Lumbard, St. Alban’s, Oakland; the Rev. Wayne Rilsy, St.
James', Hackettstown; Mr. Peter Van Brunt, Messish, Chester; and the Rev. Phillip D. Wilson,
Redesmer, Morristown.

128" Annual Convention Minutes - Page 8
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The report and its three resolutions were referred to the open hearing. (The full report is
presented elsewhers in the Joumnal.)

The resolutions moved and referred to the open hearings were:

(1) RESOLVED, that this 126" Convention of the Episcopal Diocese of Newark receives
with thanks the report of the Task Force on Total Ministry and affirms their focus on lay
and diaconal ministries.

(2) RESOLVED, that this Convention fully recognizes and affirms the historic order of
Deacon; and, be it further

RESOLVED, that this Convention endorses the re-introduction of the vocational
diaconate into the life and ministry that we share.

(3) RESOLVED, that the Commission on Ministry, acting under the provisions of Tltle fit,
Canon 1 Section 4, and with the approval of the Bishop, make provision for three
committees of the Commission (the members to be appointed by the Bishop): a
Commiitee on Lay Ministry, a Committee on the Diaconate, and a Committee on
Priestly Ministry.

MINORITY VENDORS TASK FORCE

Ms. Lyn Headley-Moore and the Rev. Dr. Robert Schiesier, Co-chairs, presented the report
along with members of the committee who were present and on stage: Dr. Louie Crew, Grace,
Newark; Ms. Kathy Ganim, All Saints’, Hoboken; the Rev. Rose Hassan, Trinity, Kearny; the
Rev. William Potter, St. Luke's, Hope; the Rev. John Rollins, Christ, Pompton Lakes; Ms.
Laura Russell, St. Martin's, Maywood; and Mr. Stephen Shaw, St. Mary's, Sparta. (Mr. Bert
Jones, St. Mark's, West Orange, was not avalilable.)

The report and its two resolutions were referred to the open hearing. (The full report is printed
elsewhere in the Journal.)

The resoiutions moved and referred to the open hearings were:

{1) RESOLVED, as stewards of God's abundant creation and Christ's model of intentionat
inclusiveness, the administration, program groups, committeas, commisstons and other
entities of the Episcopal Diocese of Newark hold as & goal that 20% of all bids
received, contracts awarded and services rendered will be from minority vendors; and,
be it further

RESOLVED, that the Diocese of Newark will maintain and make available & listing of
vendors assembled through recommendations received from congregations and other
sources including but not limited to the State of New Jerssy, municipalities, counties
and sducational institutiona which is comprised of a minimum 20% of minority vendors,
and, be it further

RESOLVED, that congregations, living out this model of stewardship and inclusiveness
locatly, will embrace the same goal of 20% by intentionaily seeking bids from and
engaging minority vendors for contracts and services.

128" Annual Convention Minutes - Page 7



16

(2) RESOLVED, that the Task Force on Minority Vendora be extended for an additional
year for the purposea of making available a vendor Iist and surveying the use of
minority vendors in the year 2000,

TASK FORCE ON DEAF MINISTRY

The Rev. Dr. Cathy Deats and Ms. Sheiia Shuford, Co-chairs, presented the report of the
Task Force. A deaf ministry resource directory was distributed to the deputies. Ms. Shuford
axplalned that “you get the deaf into your churches, if you reach out to them, just like you
would with any group. Hearing people need to change their attitude to accept the non-hearing
membera and understand that we are ail alike.” Ms. Deats thanked the Technology
Committee and the Rev. John Roliins for the assistance with the web site for the deaf ministry
task force. The purpose of the resource directory was to help congregations make their
liturgies and other events friendly and inviting to the hearing Impaired.

The Rev. Dr. Cathy Deats moved a resolution requesting the bishop to appoint @ Deaf Ministry
Commission to reach out to the Hard of Hearlng, Late Deafened and Deaf People. The
misslon of the Deaf Ministry Commission will be to enable this community to fully participate in
the sacramenta and the Iife of the church. The motion was seconded and adopted.

SPECIAL GREETINGS
Bishop Spong Introduced the Rev. Richard Kirker who briefly sdidressed the deputies.

Bishop Croneberger introduced the Rev. C. David Willlams, the Dean-slect of Trinity + St.
Philip's Cathedral, who briefly addressed the deputies.

EXTINGT PARISH RESOLUTIONS
Mr. Michael F. Rehill, Chancellor, moved the following resciutions:

RESOLVED, that pursuant to the provisions of N.J.8.A. 16:12-16, the Parish of the Protestant
Episcopal Church in the Diocase of Newark known as The Rector, Wardens and Vestrymen of
St. Johr's Church in the Jarsey Clty, having ceased to maintain regular church services and to
elect wardens and vestry in accordance with ite certificate of incorporation is hereby declared
extinct,

The motion was adopted.

RESOLVED, that pursuant to the provisions of N.J.S.A. 16:12-18, the Parish of the Protestant
Episcopal Church In the Diocese of Newark known as The Rector, Wardens and Vestrymen of
St. Mary the Virgin in Ridgefield Park, having ceasad to maintain regular church services and
to elect wardens and vestry in accordance with its certificate of incorporation is hereby
dectared extinct.

The motion was adopted.
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T /EPI PA NE N EN

Mr. John Lynch, Chair, introduced the other diocasan representatives to the committee: Ms.
Christina Hembree, St. Paul’s, Montvale; the Rev. Orion Davis, St. James', Upper Montclair,
the Rev. Merk Lewis, Our Saviour, Secaucus; and Mr. Peter Van Brunt, Messiah, Chester.
He announced the name selected for the camp was Cross Roads Outdoor Ministry and that
the closing was scheduled for February 23, at which time the bishops of the Diocese of
Newark and the Lutheran Synod in New Jersey would sign the new joint ownership
documents.

N R |

Mr. George Hayman, Youth Ministries Board Chair, announced that the Christine Spong Fund
for Youth Ministries had been established whose funds would be available for use by the
Board for diocesan youth work. Mrs. Christine Spong presented a check in the amount of
$15,000, written as the last check on the bishop’s discretionary fund, te begin the fund. The
Spongs intended to match the amount with personal funds in payments over the next three
years,

ELANNED GIVING

Mr. David Farrand, Planned Giving Executive, reported on the work of the Planned Giving
Commission and introduced the members. The members present and on stage were: the Rev.
Emory Byrum, St. Mary's, Belvidere; Mr. John E. (Jack} Lynch, St. Mary’s, Sparta; L. Allison
Garde, Esq., St. Thomas’, Lyndhurst; Ms. Carol McKinney, St. James’, Hackeftstown; Ms,
Julie Towell, Christ, Short Hills. (Other members not present were: the Rev. Richard Ottaway,
Christ, Short Hills; the Rev. Zachary Fleetwood, St. Peter's, Morristown; and Ron Nickleson.)

The commission assisted congregations with planned giving programs for their members and
in making the decisions on disposition of assets. The work was both stewardship and fund
raising. it was about tax savings. It was about death and dying and the reality that churches
have a responsibility to assist people in planning for such discussions. Planned giving was a
procass for everyone, regardlass of church size, location, or income levels.

COMMISSION ON AGING

Mrs. Hope Lampe, Commission Chair, and Ms. Judith Seelbach, Executive Director,
addressed the deputies and reported on the work of the commission. The commission
provided programs, resources and ministry to, for, of and with clder members of the
congregations within the diocese. The annual Lifetime Achievement Awards ceremony and
evensong had nearly 400 people in attendance and a third celebration was planned for May
2000. A variety of workshops were available for churches on issues of aging.

TO T

Ms. Patricia Yankus, United Thank Offering Chair, announced that the ingathering totaled
$12,774.60.
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SPECIAL AWARDS

Bishop Spong presented the Certificates of Merit, Church of the Year award, the Canterbury
Scholar, the recipient of the Bishop's Cross,

The Bishop's Certificates of Merit for outstanding service were presented to the following
individuals: the Rev. Beverly Huck, The Saviour, Denville; the Rev. Orion Davis, St. James’,
Upper Montclair; Ms. Faith Gideon Brown, St. Andrew and Holy Communion, South Orange;
and, Mr. Michael James, Trinity + St. Philip’s Cathedral, Newark.

The Canterbury Scholarship for 2000 was pressnted to the Rev. Dr. Emory Byrum, vicar, St,
Mary’s, Belviders.

The Bishop's Banner for Congregational Excellence was presented to 8t. John's Church,
Boonton,

The Bishop'a Crobe was presented to Dr. Loule Crew, Grace Church, Newark,

After the awards presentation, the convention adjourned for hearings, the symposium and the
farewell dinner for the Spongs.

The Symposium, entltied Christianity in the 21% Century, was moderated by The Most Rev.
Richard Holloway. The panelists wers: Prof. Gordon Kaufman, Harvard Divinity School; Prof.
Rustum Roy, Penn State University; Bishop Krister Stendahl, Harvard Divinity School Deen,
Retired; and The Rt. Rev. Paul Moore, Bishop of New York, Retired.

The farewell banquet was held in the Grand Ballroom of the Glenpolnte Marriott Hotel. The
program was video simuicast into the edjoining East Ballroom, because of the overfiow crowd.

Michael F, Rehill, Esq., Chancellor, was the Master of Ceremonies. The Invocation was
presented by the Rev. Canon Francis S. Bancroft, ill, St. James’, Ridgefield. The speakers
were: The Most Rev. Richard Holloway, Primus of the Episcopal Church of Scotland; the Rt.
Rev. Herbert A. Donovan, Jr., Resigned Bishop of Arkansas and Anglican Delegate to the
Unlted Nations; The Rt. Rev. Don Taylor, Resigned Bishop of the Virgin Islands and Assistant
Bishop of New York; Mr. Sander Zulauf, Poet Laureate of the Diocess of Newark; the Rev. H.
Gaylord Hitchcock, Rector, Church of St. ignatius of Antioch, New York City; Mrs. Marge
Christie, Christ Church, Ridgewood; Dr. Louie Crew, Grace Church, Newark; Ms. Juli
Savettlers, Redeamer, Morristown; Mr. Eliot Knight, Grace Church, Madison; The Rev. Lauren
Ackland, Grace Church, Madison; and the Rt. Rev. John P. Croneberger, Bishop Coadjutor of
Newark.

The Rt. Rev. John 8. Spong and Mrs. Christine Spong responded to the comments with
gratitude and thanks. The benediction was pronounced by Bishop Spong.

SAT \é 29
The service of the Holy Eucharist was celebrated throughout the day and wrapped around the
business of convention, in three distinct parts: the moming, just prior to lunch and at the
conclusion of business in the afternaon. The activities took placa in the Grand Ballroom of the
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Glenpointe Marriott Hotel,

The day begean with the Recognition of the Diocesan Bishop and the departure of Bishop
Spong and Christine Spong.

RECO! {ON OF THE DIOCESAN BISHOP

The service of Episcopal Transition was led by the Most Rev. Richard Holloway. During the
brief service, Bishop Spong presented the pastoral staff to Bishop Croneberger. Bishop
Cronebarger promised to fulfill the responsibiiities and cbligations of the office. The deputies
grested the new bishop with appropriate applause.

The service continued with the singing of Hymn 584, God of Grace, God of Glory, during
which time Bishop and Christine Spong left the hall, walking down an aisle lined by clergy on
either side.

STATE OF THE DIOCESE ADDRESS

The Right Reverend John P. Croneberger deliverad his first address to the convention,
following the departure of Bishop and Mrs. Spong. (The address text follows the minutes.)

Bishop Croneberger was the presiding officer for convention.

ELECTION RESULTS
General Convention - Fourth Clergy Aiternate - Ballot #1

Ms. Barbara Barnard, Chair of the Elections Commiittee, announced the results of the first
ballot for the fourth clergy altemate to General Convention. Total ballots cast 208, Necessary
to elect 105. There was no selection of a fourth alternate.

8 Martin Bagay

28  John Donnelly

40  Ellen M. Barrstt

60 Lynne B. Weber
22  Robert A. Schiesler
20  John J. Negrotto
30  Kim Capwell

) ING C ISSION RGY CO ATION

The President commended Mr. John Snydsr, outgoing chair, for his years of leadership and
work on the commission. He announced that Ms. Linda Curtiss had accepted his appointment
as the new chalr of the commission.

Carlotta Budd, Esq., Commission Member, presented the report of the Commission and the
resolutions. (The full report and resolutions follow the minutes.) The resolutions established
minimum clergy salaries; recommended a merit increase scale; increased the clergy supply
remuneration; and, recommended an annual minimum allowance for continuing education.
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The Presidant announced thet Michael Rehlll intended to retire from the Office of Chancallor
sometime during the next trienniumn and he named Dean Weber as Chancslior-designate, to
succeed as Chancellor upon Michasl's retirement.

The President recognized L. Allison Gards, Esq., and John Pendiston, Eeq., a3 Vice
Chancsliors.

The President appointed L. Allison Garde, Eeq., as Parliamentarian and Alan Stephens, Esq.,
a8 Assistant Parliamentarian.

COMPANION DIOCESE RELATIONSHIP

The Rev. Dr. Canon David Hamilton, St. Paul's, Jersey Clty, and Co-chgir of the Committee,
presented a status report on the work of the Living Waters project with our companion diocese
of Lebombo, Mozambiqus. Sr. Barbara Jean Packer announced the new fund raising projects
to purchase a vehicle for Blshop Sengulane and for medication to combat malaria; the latter
campaign called “Dollar A Dose.” Other committee members were present and on stage:; the
Rev. Willlam Pamell, Christ, Hackensack: Mr. Bruce Whitshouse and Mrs. Ginny Whitehouss,
$§t. Mary’s, Sparta; the Rev. Margarst Hodgkins, Calvary, Summit; Ms. Dorothy Fowlkes,
Incarnation, Jersey City; the Rev. William Guthrie, Chriet, East Orange; and Ms. Marge
Christie, Christ, Ridgewood.

TOTAL MINISTRY TASK FORCE

Ms. Mary Barrett and Ms. Hattie Stone, Co-chairs, presented the resolutions that were
referred to the Friday open hearing. The thres resolutions were adopted, with a minor change
to the third resolution.

(1}  RESOLVED, that this 126® Convention of the Episcopal Diocase of Newark recsives
with thanks the report of the Task Force on Total Ministry and affirms their focus on lay
and diaconal ministries.

The motion was adopted.

(2) RESOLVED, that this Convention fully recognizes and affirme the historic order of
Deacon; and, be it further

RESOLVED, that this Convention endorses the re-introduction of the vocational
dlaconate into the life and ministry that we share.

The motion wes adopted.

(3) RESOLVED, that the Commission on Ministry, acting under the provisions of Title I,
Canon 1 Section 4, and with the approval of the Blshop, make provision for three
committees of the Commission (the members to be appointed by the Bishop): a
Committee on Lay Ministry; a Committee on the Diaconate as a vocation, and a
Committee on Prigstly Ministry.
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The motion was adopted, as amended.

YOUTH MINISTRIES

The Rev. Richard Bardusch, Youth Ministries Director, Mr. George Hayman, Grace, Madison,
and Youth Ministry Board Chair, and other board members were on stage. Mr. Hayman
announced that additional gifts to the Christine Spong Fund would be gratefully accepted. He
introduced the board members present and on stage: Mr. Durant Hart, Ms. Kitty Costello, the
Rav. Cooper Conway, the Rev. Jack Stanton, Mr. Don Cairns, the Rev. Paul Hunt, the Rev.
Vickl McGrath, the Rev. Marshall Shelley, and Ms. Margaret Otterbum.

The Rev. Richard Bardusch expressed his gratitude for the support of the board which
enabled the work of youth ministries to increase in numbers served and in energy gatherad.
The events were so successful in attendance and interest level that waiting lists were formed.
He thanked John Horsky and John King for their years as supervisors of the pages.

Youth representatives presented Bishop Croneberger with a variety of gifts. Susie Adobe
presented a rainbow flag as a reminder of the diversity within our diocess. Tom Day
presanted a roll of duct tape as a symbol of his efforts fo bind the diocese together. Rachel
Capwell presented a warm fuzzy for use at the monthly Standing Committee meetings. Dave
Hassan praesented a bottle of Jack Daniels as a reminder that none of us shouid drink and
drive,

WARD J. HERBERT FUND

Mr. Michael James, Ward J. Herbert Fund Board Chair, reported on the grant activities for the
past year. He Introduced the other board members present and on stage: Mr. Steve Baston,
St. John's, Ramsey; Ms. Jan Paxton, Christ, Pompton Lakes; the Rav. Scoft Hoogerhyde, St.
Mark’s, Mendham; the Rev. Michel Belt, St. Gragory’s, Parsippany; Ms. Faith Gideon Brown,
St. Andrew and Holy Communion, South Orangs; and Mr. William Heick, St. Paul's, Morris
Plains.

Mr. James moved the following resolution on the restructure of the Ward J. Herbert Fund
Board:

RESOLVED, that the membership of the Board of the Ward J, Herbert Fund (“the
Board") be increased to 18, consisting of 11 members (4 clergy and 7 lay) slected by
Diocesan Council, of which not less than four shall be members of the Diocesan
Council, the Standing Committee or the Board of the Episcopal Capital Loan Fund
(“ECLF"); 5 members (2 clergy and 3 lay) appointed by the Bishop; a member of the
Diocesan staff designated by the Bishop; and the Diocesan Property Manager; and, be
it further

RESOLVED, that the Ward J. Herbert Fund (“the Fund") shall continue to be
administered by the Board under the authority of Diocesan Councll, and that the Board
shall continue to make matching fund grant recommendations to Diocesan Council for
the repair and restoration of church structures in the diocese from the return on
investment from the capital of the Fund; and, be it further
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RESOLVED, that the role of the Board shall be expanded to act as the primary
diocesan agency responsible for property maintenance; and in connection therewith the
Board shall administer all interest received by the ECLF on Its outstanding loans and
such addltional funds as are made available to it annually by Convention from the
Unified Budget of the Diocese for property maintenance (collectively the "Property
Maintenance Fund™), with the power to make such grants and/or loans from the
Property Maintenance Fund for property repairs and maintenance ae it desms
necessary and appropriate in accordance with such procedures as are adopted by
Dioceaan Council.

The motion was seconded and adopted.

ASSISTING BISHOP RESOLUTION
Michael F. Rehill, Eaq., Chancsllor, presanted and moved the following resolution:

RESOLVED, that the Bishop with the consent of the Standing Committes having
requestsd the creation of the position of Assistant Bishop in accordance with the
provisions of Canon |11.27.1, the Convention of the Diocese of Newark hereby creates
the position of Assistant Bishop and authorizes the Bishop to appoint a Bishop for the
pasition, with the consent of the Standing Committee of the Diocase, and under such
conditions ae the Bishop may determins.

Mr. Rehill explained that Canon 111.271 provided that "when a Diccese, in the opinion of its
Bishop, requires additlonal episcopal services, the Bishop may, with the consent of the
Standing Committee of the Diocese, ask the Convention of the Diocese to approve the
creation of the posltion of Assistant Bishop and 1o authorize the Bishop to appoint a Bishop for
the pasition, with the consent of the Standing Committee of the Diocess, and undsr such
conditions as the Bishop may determine.” Although having no present Intention of appointing
an Assistant Bishop, thls resolution would give the Blshop the authorlty to do so should the
need arise prior to the next Diocesan Convention. The Standing Committes had given its
consent

The motion was seconded and adopted.
R PAUL’ .

The Rev. Paul Hunt, Executive Assistant to the Bishop, requested the Convention to recaive
Into membership the congregation of St. Paul's and Resurrection, Wood-Ridge. He called the
congregation a success because of the remarkable biending of culture, faith and worship
traditions that have come together and become one community. The congregation worked to
transcand eetablished barriers and unite thelr different cultural backgrounds, celebrating the
uniquensss and seeking to provide a model exemplifying the possibllity of complete unity
through diversity, and celebrating both the Church of South India and Episcopal traditions.

Mr. Hunt moved the following resolution:

RESOLVED, thet this 126" Annual Convention gives thanks to God for St..Paul's and
Resurraction Church in the Borough of Wood-Ridge, Bergen County, New Jersey, as they
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have worked to build a new congregation from two which existed previously. This Convention
commends the effective proclamation of the gospel by words and deeds of its laity, appiauds
Its mature, effective commitment to stewardship of its financial and physical assets, relishes
its warm Christian fellowship, and, recognizing that St. Paul's and Resurrection has submitted
Ppapers applying for union with this Convention, and that such papers have been found to
comply with the Constitution and Canons of this Diocese, and that the application has the
recommendation of the Department of Missions, the Standing Committee and Bishop;
therefore, be it further

RESOLVED, thet this Convention approves the application end welcomes St. Paul's and
Resurraction Church as a member parish in union with the Diccese of Newark.

The motion was seconded by the Rev. Jacob David, vicar of St. Paul’'s and Resurrection
Church. The motion was adopted with applause and cheers.

The Rev. Jacob David, the wardens, Ms. Ruth Polifronio and Mr. Varghese David, treasurer,
Mr. Jacob Thomas and clerk, Namita David, along with vestry members, the choir and other
parishioners entered the ballroom in song and celebration.

E SULTS
General Convention - Fourth Clergy Alternate - Ballot #2

Ms. Barbara Barnard, Chair of the Elections Committee, announced the results of the second
ballot for the fourth clergy altemate to General Convention. Total ballots cast 312. Necessary
to elect 157. There was no slection of a fourth aitemats.

4 Martin Bagay

43 John Donnelly

57  Eflen M. Barrett
135 Lynne B. Weber

11 Robert A. Schiesler
23 John J. Negrotto
39  Kim Capwell

The Reverends Schiesler and Negrotto withdrew from further consideration for election.
At midday, texts from the old and new testament were read, the prayers of the people wera

presentad by the youth pages, the necrology was read and a homily delivered by Bishop
Croneberger. The convention recessed for lunch after the exchange of peace.

ATURDAY, AFTERNOON SESSI

January 29, 2000
N Y, D}

The Rev. Paul Hunt, Executive Assistant to the Bishop, infroduced the new clergy, candidates
for Holy Orders and the postulants.

The Rev. Anne Bolles-Beaven, interim, Holy Spirit, Verona
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The Rav. Amy Egan, assistant, St. John's, Ramasey

The Rev. Susan Fortunato, assistant, St. James', Upper Montciair
The Rev. Walter Lewis, prisst-in-charge, St. Paul's, North Arlington
The Rev. Oscar Mackridge, assistant, Grace, Madison

The Rev. Reginald Payne-Wiens, assistant, St, Paul's, Paterson
The Rev. J. Elton Smith, rector, Gracs, Westwood

The Rev. Molly D. Smith, interim, Christ Church, Ridgewood

The Rev. E. Bavan Stanley, rector, Christ Church, Short Hills

The Rev. Paul Walker, vicar, Christ Church, Belleville

The Rev. C. Denise Yarbrough, rector, Transfiguration, Towaco

Mes. Lily DeYoung, candidate, Redeemer, Morristown

Mr. Phitip W. Dougharty, candidate, All Saints’, Hoboken

Mr. Howard Hess, candidats, Al Saintg’, Leonia

Ms. H. Jocalyn irving, candidate, Holy Communion, Paterson
Me. Tanya Wallace, candidate, Transfiguration, Towaco

M. Dorothy Fowlkes, postulant, Our Saviour, Secaucus

Mr. Mariano Gargiulo, postulant, Good Shepherd, Fort Lee

Ms. Elizabeth K. Golub, postulant, St Michael's, Wayne

Mr, Edgar Gutierrez-Duarts, poelulant, Good Shepherd, Fort Lee
Ms. Meliesa Hall, postulant, St. Stephen’s, Millburn

Mr. Robert Keaton, postulant, St. Peter's, Morristown

Ms. Ellen Sloan, posiulant, St. Paul's, Engiewaod

Ms. Ronnie Stout-Kopp, postulant, Al Saints’, Bergenfisid

MINORITY VENDORS TASK FORCE

Ms. Lyn Headlsy-Moore and the Rev, Dr. Robert A. Schiesler, Co-chairs, read the resoiutions
that were presentad the day before and referrad 1o the open hearing. The resolutions were
not revised or amended.

The two resolutions as presented were adopted.

RESOLUTIONS

Mr. Edgar Kim Byham, Chair of the Resolutions Committes, introduced the other committee
members present and on stage: the Rev. Michel Belt, St. Gregory's, Parsippany; the Rev,
Kevin P.J. Coffey, Bergan Eplscapal Area Ministry; Ms. Glenda deKruif, St. James',
Ridgefield; the Rev. Maggie Gat, St. John's, Dover: the Rev. Peggy Hodgkins, Calvary,
Summit; Mr. Richard Horsley, St. Peter's, Morristown; Ms. Bea Kota, St. Alban’s, Oakland; Ms.
Claudette Lewis, Incamation, Jorsey City; the Rev. William Pamell, Christ, Hackensack: Ms.
Christine West, St. George's, Maplewood; and Ms. Ginny Whitehouse, St, Mary’s, Sparta.

The resolutions had been referred to the open hearing on Friday aftemoon. The complete
and final texts of the resolutions are in a Separate section of this Joumal,

Consent Cglendar: Resolution 1, Amend New Jersey State Statute 16, Resolution 2, Creation
of a Commission on Liturgy and Church Music, Resolution 3, The Cambridge Accord;
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Resolution 4, Task Force to Study Violence; Resolution 5, College Chaplaincy; Resolution 6,
Syringe Exchange, Resolution 7, “Stop Domestic Violence™ Stickers; Resolution 8, Resolution
fo Help implement Lambeth Conference Resolution 11.7, Urbanization; Resolution 10,
Religlous Declaration on Sexual Morality, Justice and Healing.

TRev. Robert Morris, Interweave; Dr. Louie Crew, Grace, Newark; the Rev. Esar Budhu, St.
Agnes & St. Paul's, E.Orange; the Rev. Jacob David, St. Paul's & Resurrection, Wood-Ridge;
the Rev. Michael Gerhardt, Christ, Teaneck; the Rev. William Guthrie, Christ, E. Orange; the
Rev. Fletcher Harper, St. Luke's, Haworth; the Rev. John Hartnett, St. Elizabeth's, Ridgewood;
the Rev. Brian Laffler, St. Anthony's, Hackensack; the Rev. Vicki McGrath, All Saints, Glen
Rock; Mr. Niles Ring, St. Michael's, Wayne; Ms. Elizabsth Golub, St. Michael's, Weyne, was
adopted as amended and agreed to by the General Convention Deputies.

Resolution 11 - Anti-Racism Training, submitted by the Mission to Dismantle Racism and the
Oasis, was replaced by a substitute resolution after the open hearing and further amended on
the floor of the convention. The amended substltute was adopted.

ELECTION RESULTS
General Convention - Fourth Clergy Alternate - Ballot #3

Ms. Barbara Bamnard, Chair of the Elections Committee, announced the results of the third
ballot for the fourth clergy alternate to Gensral Convention. Total ballots cast 368. Necessary
to elect 185. The Rev. Lynne B. Weber was slected as the fourth altemate.

1 Martin Bagay
26  John Donnelly
46  Ellen M. Barrett
*271 Lynne B. Weber
Robert-A—Schiester (withdrew after the second ballot)
dohn-d—Negrotto (withdrew after the second ballot)
24  Kim Capwell

ELECTION RE
Preferential Ballot System

Ms. Barbara Barnard, Chair of the Elections Committes, announced the results of the
preferential ballot elections. (* = elected)

ACTS/VIM BOARD
Lay Class of 2003 (2 for three year term)
*Charlie Hubka, St. Mary’s, Sparta
Ross Wisnewski, St. Mary's, Sparta
Phyllis Blggs, Eplphany, Orangs
Ruth Gabay, St. Peter's, Morristown
Laura Russeli, Atonement, Fair Lawn
Mollie Galletly, St. Elizabsth’s, Ridgewood
*Barbara Deneka, St. Peter's, Mt. Arlington
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Lay Class of 2003 (2 for two year term)

Richard Haslett, St. Pater's, Morristown

Alan W. Bowen, St Paul's, Paterson

“Bonnie Magnuson, St. Clement’s, Hawthome
Dave Golub, 8t. Michael's, Wayne

“Lynn Tyler, Good Shepherd, Wantage

Clergy Class of 2003 (2 for two year term)

“Robert A. Schiesier, St Luke's, Montclair
John Donnelly, St. Michaei's, Wayne
*Ellen M. Barrett, BEAM, Rochelle Park

Clergy Class of 2004 (1 for four year term)

*Esar Budhu, S. Agnes/S. Paul's, E. Orange
Cathy Deats, St. Paul's, Englewood
Stanley Morgan, Holy Communion, Paterson

Lay Class of 2003 (1 for three ysar term)

Laura Russell, Atonement, Fair Lawn
Claudette Lewis, Incamation, Jersey City
*Ross Wisnewski, St. Mary’s, Sparta
Dave Golub, St. Michael's, Wayne

DEPARTMENT OF MISSIONS
Lay Class of 2003 (3 for three year term)
Lay Class of 2001 (2 for two year term)

*Jay Powell, St John's, Montclair - elected Class of 2003

*John G. Webb, Good Shepherd, Wantage - elected Class of 2001
Mark Hoyer, Christ Church, Newton

Frank Failla, St Peter's, Morristown

*William Kibiidis, St. Mary's, Sparta - elected Ciase of 2003
*Bernice Mayss, Trinity+St. Philip’s, Newark - elected Class of 2001
*Richard E. Horsley, St. Peter's, Morristown - elected Class of 2003

N & T,
Clergy Class of 2002 (2 for two years as deputies, 2 for two years as supplementaries)

*Elizabeth Kaeton, The Oasis, Newark - First Supplementary
*J. Caur Holland, Grace, Newark - First Deputy
*Lynne B. Waber, St. Elizabeth’s, Ridgewood - Secorid Deputy
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*John J. Negrotto, Holy Trinity, Hillsdale - Second Supplementary
Jennifer L Baskerville, St. Peter's, Morristown

SYNOD DEPUTIES & SUPPLEM)
Lay Class of 2002 (2 for two years as deputies, 2 for two years as supplementaries)

*Sidney King, Incaration, Jersey City - First Supplementary

*Louie Crew, Grace, Newark - First Deputy

*John G. Webb, Good Shepherd, Wantage - Second Supplementary
*Doris Mardirosian, $t. Mark's, Teaneck - Second Deputy

Peter Van Brunt, Messlah, Chester

THE ST; ING COMMITTEE
Clergy Class of 2004 (1 for four year term)
Clergy Class of 2002 (1 for two year term)

Kim Capwell, St. Peter’s, Mt. Arlington

William S. Gannon, St. Andrew's, Harrington Park

*Edward M. Hasse, St. Paul's, Montvale - elected Class of 2002
*Diana Clark, St. John's, Montcialr - elected Class of 2004

J. Carr Holland, Grace, Newark

Steven Stesle, St. Thomas', Vemon

Tracey Lind, St. Paul's, Paterson

John J. Negrotto, Hoely Trinity, Hillsdale

Ken Near, St. Paul's, Englewood

Jonathan Percival, S. Andrew & Holy Communion, South Orange

E
Lay Class of 2004 (1 for four year ferm)

*L.ouie Crew, Grace Church, Newark

Diane L. Rhodes, St. Peter's, Morristown
Patrick C. McCormick, St. Peter’s, Washington

Ciergy Class of 2003 (1 for three year ferm)

Douglas Bendall, St. Andrew's, Newark
*Ellen Barrett, BEAM, Rochelle Park

INITY & 1P
Lay Class of 2003 (1 for three year term)

Marge Christie, Christ Church, Ridgewood
*Ms. Kathteen Ballard, Christ, East Orange

ELECTRONIC TECHNOLOGY COMMITTEE
Mr. Steven Boston, St. John's, Ramsey, Chair of the Technology Committee, reviewad the
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ragources on fine through the diocesan web site of www.dioceseofnewark.org. He
encouraged individusle to sign onto the Newark List.

UNITED THANK OFFERING

Mrs. Patricla Yankus, UTO Coordinator, recounted for the deputies the recipients within the
dlocese of UTO grants aver the past five years. Using video slides, the ministrias and
programs were described in pictures as well as text. The past grant recipients were: St.
Phillp's Academy, Newark; Isaieh House, East Orange; Highiands Community Development
Corporation, West Milford; St. Paul's Community Development Corporation, Paterson; Friends
for Life, Good Shepherd, Fort Lee; St. Peter's Haven, Clifton; and the Episcopal Community
Devslopment Corporation of the diocese. '

ST. AUGUSTINE'S, JERSEY CITY

The Rev. lsaac Persaud, rector, Incamation, Jerssy City, Ms. Carol Ford Arnold and Mr.
Sldney King presented a stetus report on the planning for the construction of St. Augustine's
in Jeresy City. The anticipated groundbreaking date was May 2000 with building occupancy
at Easter 2001. The estimated cost was $3.5 miflion, of which the congregation would raise
ons milllon dollars. Presently, there wers sufficient funds to construct a church building, but
not enough money to includs the construction of the community centsr, an important aspect of
the ministry project. The Rev. Scott Kallstrom described the youith ministry program of the
area ministry within Jersey City.

ECUMENICAL OFFICER

The Rev. Lynne B. Weber, Ecumenical Officer, addressed the deputies. She explained that
with the mission of the Church ta restore all people to unity with God and each other in Christ,
ecumenism seeks to fulfill that mission by promoting dialogue, understanding and ultimately
full communion among &ll in Christ. This mission urges us to seek rolationships of trust and
common commitment to justice with people of all faiths. As Diocesan Ecumenical Officer, she
represented the diocese at several conferences and meetings with her counterparts in other
denominations. She will represent the Episcopal Church in a Mostem-Christian dlalogue
taking place in northern New Jersey.

She reported that the General Convention will review the revised Concordat, *Called to
Common Mission”, with the Evangelical Lutheran Church in America. The Anglican-Roman
Catholic international Commission released its statement, *The Gift of Authority”, in late 1999,
which began to address the concemns of Anglicans who were uneasy with the thought of
accepting the authority of the papacy.

CANTERBURY VILLAGE

The Rev. Wade Renn, Canterbury Village Board of Trustees, weicomed Bishop Croneberger
83 the new chair of the Board by virtus of baing the diocesan bishop. He announced that
construction loan for the renovations was recently transferred to a permanent mortgage loan.
He described the new facilities and the pragrams available for the elderly residents.
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| TYD RP

Mrs. Carle Lerman, Executive Director, deacribed enthusiaatically the on going programs of
ECD and its new housing efforis in the South Ward of Newark. UslIng video slides, she
displayed the new homes built and the new families who moved into the houses.

SPECIAL ORDER OF THE DAY: GRACE VAN VORST, JERSEY CITY

The Rev. Paul Hunt, Executive Assistant to the Bishop, requested the Convention to recsive
into membership the congregation of Grace Church, Van Vorst. The church name - Grace
Church, Van Vorst — derived from the name of the town of Van Vorst in which the church was
built before Van Vorst became part of Jersey City. Grace Church had a long history of urban
ministry. It was the ordaining church for Paul Moore, Jr., in 1949, who led the church into a
vital and growing urban ministry. During the 70s, Grace Church fell into decline. Rather than
close the church and selling its assets, a new commitment was mads to rebuild a
congregation and Scott Kallstrom was called as the new vicar in the mid-80s. New programs
were begun including ministries with the arts, housing and youth, and the congregation began
to grow steadily. Church attendance averages 120; the facility had been restored to its
original beauty and the church was active seven days a week. Programs include ministry to
the homeless, a seniors program, an after-school program, housing, an art gallery, gay and
lesbian outreach, a play group and community parties.

Mr. Hunt moved the following resolution:

RESOLVED, that this 126" Annual Convention gives thanks to God for Grace Church, Van
Vorst located in Jersey City, County of Hudson, New Jersey. This Convention commends the
effective proclamation of the goepel by words and deeds of its iaity, applauds its commitment
through the stewardship of Its financial and physical assets and warm Christian fallowship to
build a strong congregation; and, recognizing that Grace Van Vorst has submitted papers
applying for union with this Convention, and that such papers have been found to comply with
the Constitution and Canons of this Diocese, and that the application has the recommendation
of the Department of Missions, the Standing Committee and Bishop; therefore, be it further

RESOLVED, that this Convention approves the application and welcomes Grace Church Van
Vorst as a member parish in union with the Diocese of Newark.

The motlon was seconded by the Rev. Scott Kallstrom, vicar of Grace Church Van Vorst. The
motion was adopted with applause and cheers.

The Rev. Scoft Kallstrom, and wardens, Mr. John Donofrio and Mr. Den Ross, treasurer, Amy
tago, vestry members and other parishioners addressed the deputies in song and celebration.

| IST! T

The Rt Rev. John P. Croneberger prasented the foltowing names for ratification to the
Commission on Ministry, Class of 2004: Mr. Matthew Piermatti, Christ, Hackensack; Mr. Ford
Livengaod, St. Andrew and Holy Communion, South Qrange; Mr. Charles Hayes; the Rev.
Carr Holland, Grace, Newark; and, the Rev. Lauren Ackiand, Grace, Madison.
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Bishop Cronaberger thanked the Rev. Ed Hasse as he concluded his term on the COM and
for his servics as chair. He announced that Mr. Piermatti was appointed as the new chair.
The Rev. Fletcher Harper would continue to serve as the scresning chair.

OTHER APPQINTMENTS

Bishop Croneberger announced the appointments of the Rev. Lucy Ann Dure as chair of the
Christian Education Commission, and the Rev. Eric Hinds as chair of the Science and
Theology Committes.

COMMITTEE TO CERTIFY THE MINUTES

The members of the Committes to Certify the Minutes were ratified: the Rev. Michel Belt, St.
Gregory’s, Parsippany; Mrs. Gail Deckenbach, Our Saviaur, Denville; and, Ms. Susan
Robinson, All Saints’, Hoboken.

RESOLUTIONS OF GREETINGS AND THANKS

Me. Meredith Schiebner, Messiah, Chester, presented the following rasolutions which were
seconded and adopted:

RESOLVED, that this 126" Annual Convention of the Diocase of Newark extends warm and
affectionate greetings to Mrs. Kenneth Anand, widow of our late Assiatant Bishop; to Bishop
Maichor and Mrs. Catherine Saucedo-Mendoza, Diocese of Western Mexico; to Bishop and
Mrs. Francisco and Reus-Froylan, Diocess of Puerto Rico; to Bishop and Mrs. Leo Frades,
Diocese of Honduras; to Bishop Denis Sengulane, Diocese of Lebombo; and to Blshop and
Mrs. Desmond Tutu.

RESOLVED, that this 126" Convention expresses its appreciation to the Arrangements
Committee and Ms. Marle Obermann, Chairperson; to the Committee on Ruies of Order and
Mr. Ray Anderson, Chairperson; to the Resolutions Committes and Mr. Edgar Kim Byham,
Chairperson; to the Nominations Committee and Mr. Willlam Nikel, Chairperson; to the
Convention Worship Committes and the Reverend Mark Lewis; the Reverend Edward Hasse,
the Reverend Jacob David, and the Reverend Rose Haasan, emcees; to the Committee on
Elections and Ms. Barbara Barnard, Chairperson; L. Allson Garde, Esq., Parliementarian; Alan
Stephens, Esq., Assistant Parliamentarian; to the Tellers; to the WOODY Pages and the
Reverend Richard Bardusch, Youth Ministries Director; to the Technology Committee and Mr.
Steve Boston, Ms. Jan Paxton and the Reverend John Roliins.

Following the adjoumment at 4:00 p.m., the convention moved into the Great Thanksglving
with the Rt. Rev. John P. Croneberger as celebrant and the Most Rev. Richard F. Holloway
presiding.

Respactfully submitted,

Vwch abpanatryen

Michael Francaviglia
Secretary of Convention
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RULES OF ORDER
ONE HUNDRED AND TWENTY-SIXTH CONVENTION
January 28 & 29, 2000

Convention Commiitees

I The following Convention commlttees, consisting of clergy and laity, shall be appointed by the
President at least 125 days prior to the Convention:

A Armangements
B. Rules of Order and Elections

C. Resolutions
D. Dispatch of Business
E. Budgst

1. The President, Vice President, and Secrstary of the Convention shafl be members, ex-officlo, of all
Caonvention Committees.

. The Convention Committeas shall be empowered to take appropriate action prior to, and during, the
next Annual Convention, as well as any Specisl Conventlon held during thelr year of appointment.

Arrangemants

V. The Committee on Arrangements shall be responsible for receiving post Convention
recommendations, and from such recommendations to make referrals in the following areas:

A. To the Eccleslastical Authority: recommendations pertaining to location, dale and length of
sessions.

B. To the Committes on Rules of Order and Elections: recommendations pertalning to the
legislative procedurs.

C, To the Nominations Committee: racommendations pertaining to nominations and election
procedure.

D. To the Committee on Resolutions: recommendations pertaining to the resolution process.

To the Committee on Dispatch of Business: recommendations pertalning fo the agenda and
calender of business.

F. To the Budget Committee: recommendations pertaining toths budget procedure.

The Committee shall recommend to the Diocesan Counclt the procedures and arrangements for the pre-
Convention meetings of Delegates, and shall be responsibie for all physical arrangements of the Convention.

Rufes of Order
V. The Committee on Rules of Order and Elections shall be responsible for the Rules of Order.

vi. The Committse on Rules of Order and Elections shall be responsible for the following nominetion and
election procedures at the Annual Convention:

A By Aprll 30th a nominations committee of clergy and iay members from different churches
shall be elected by the districts consisting of:

1 member of the clergy from each district
2 lay persons from each district
Secretary of Convention
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Committes members will serve for two years with clergy and Jay members rotating off in altemate
yoars. For odki years, there will be elected one clergy and one lay person. For even years, there will
be elected one Iay person, except for 1885, when a aecond Iay person will be elected for one year. n
w;l ﬂ“m any district falls to provide Its representatives, on May 1st the Bishop will make appointments
to fill vacancles.

B. The Commitiee will meet the first Thursday in May to lect Its own chalr, not o be the
Sacretary of Convention, and to set up procedures for evaluating and nominating candidates. The
committes will nominate at teast one more than the number of vacancies In each category with the
axceptions of Sscretary of Convention, Treasurer, Assistant Treasurer and Ecclesiastical Trial Court.

c. The Secretary of Convantion shall send out In the Call to Convention the time and place of the
Canventlon, a list and Job descriptions of ths offices by classes to ba filled by election, the names of
the Incumbenis of these offices, and an officlel nomination form. This Call shall be sent out at least
one hundred (100) days before the date of the Convention io aach clerical mamber of the Convention
and to each lay delegation whaee certificate has besn transmitted to the Secretary, s provided In
Canon |. The Catl shall be printed in The Voloe.

D.  Nominafion of Candidates

1. There will be a notice In the June Voice asking for recommendatlons to be sant to the
Nominations Commities by October 12th. Recommendations may be mads In the foliowing ways:

(a)  Any person eliglble to run may recommend him or herself,
(b)  Any person in the Diocess may recommend some one eise who Is sliglbls to run,

) Members of the Commilttes are strongly encouraged to prasent names of passible
candldates from their own districts particularly, as well as suggestions from other areas of the
Diocese,

The Nominations Committee will evaluate recommendations and present a report to
the Secretary of Conventlon and Committee on Rules of Order and Efections by Novemnber
30th for distribution with the pre-convention maillng at the end of December. Any nominsss
not accapted by the Nominations Committee shall be Informed In writing by November 30th In
drder to allow for nomination through other methods.

2, [n adkiition to the siate presented by the Nominations Commitise, additional nominations will
be received In the following ways:

(a)  Any five (5) delegates to Convention may nomineate a candidate to any office,
Nominations post marked not later than December 15th wilt be Included In the pre-convention
malling and publicized in the Voice along with the nominations received from the Nominations
Commiitee.

()  Late nominations will continue to be accepted unti noon on the Friday preceding the
start of the Annual Convention.

E. By the cloge of the opening session the Nominations Committes shall report to the Convention
In the form of an offictal balict the names listed by Contest. The armangement of such names recelved
by January 18th shall be determined by lot in aach ordes. Names recelved through lats nominations
shall be added In order of receipt. On the ballat In those contests which require candidates for more
than one class, all candidates will be listed as a group by order and length of terms wilt be determined
by ranking of the vote results.

F. The preferential system of vating shall be used for elections, axcept for General Convention
Deputies and Altemates. Only official ballots may bs used In elections, except when otherwise ordered
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by the Conventien. The number of vacancles to be filled shall be printed on each ballot. Only valid
ballots shall be counted in the whole number of votes cast. An Invalid ballot as ta one election shall
not invalidate an otherwise valld ballot in any other election.

G. For the alaction of General Convention Deputies, beginning with the fourth ballot and for all
succeeding ballots, the name of the candidate (or candidates) with the lowest number of tofal votes
from both orders on the previous ballot will be withdrawn from consideration, such that the number of
candidates remaining shall be equal to the number of vacancles plus two, (For example, If after the
third ballot, seven candidates are standing for election and there are thres vacancies to be fllled, then
the names of the two candidetes with the lowest number of votes on the third ballot will be withdrawn
from consideration by the Convention, leaving five candidates remaining for consideration on the
fourth baliot) All candidates who were not elected as Deputies shall be ellgible for consideration as
altemate Deputies.

Resolutions

The Committee on Resolutions shall be responsible for recelving all resolutions except those provided by standing
committees and bodiss required ta report to this Convention. ' '

A. All resolutions to ba conslderad for actlon by the Annual Convention shall be submitted to the
Secretary of Convention In writing and signed by a Deputy not leas than seventy-five (75) days before the
date of Convention, Resolutions should ba submitted onwhke 8-1/2x 11 paper, typed anddouble-spaced
orinelectronicformat by disk ore-mall. Each should contain two sections: 1) the RESOLVED naming the
desired action, and a further RESOLVED, as appropriate, providing for the Implementation of the
resolution, if adopted; and 2) atrief statement or information in support of the resolution. Resolutions
submitted by more than one Deputy must designate one Deputy as capable of agresing to any
amendments by the Commities ar offered on the floor of Conventlon. Afterthe expiration of the seventy-
five (75) day deadline, tha Secretary shall transmit tothe Committee all resolutions submikted to him/Mher.

B. The Committes shall hold hearing(s) priorto Convention on all resolutions submitted timely, The
Committee shall publicize atleast eighty-five (85) days priorto Convention dates, place and time of its
hearings, Inviting submitters of a resolutions to attend. ‘The Committes shall collate all resolutionsdealing
with obviously similar subjects and shall discuss such collation with the submitters.

©. Upon submission of any resolution that in the Secretary's opinion after consultation with the chair of
the Commiltiee may have financial implications if adopted, s'he shall submit a copy tothe Treasureror
Chief Financial Officer for review and comments. Upon submission of any resclution that Inthe Secretary's
opinion after consultationwith the chair of the Committee may affect insurance, s/he shall submit & copy
to the Chalr ofthe Diocesan insurance Commilttee for review and comments. Upon submission of any
resolution thet in the Secretary’s opinlon after consultattonwith the chair of the Committes may have
canonical orlegal Impiicationsif adopted, ¥he shall submit tothe Chancellor forreview and comments.
Review and comments will be requested In time for the initlal meeting of the Committee.

D. The Committee shall have tha power to revise ormodify any proposed resolution, and shall have
the power, by a two-thirds vote of all committee members present anct voting, to detenmine not to offer any
proposed resolution on the floor of Conventlon,

E. The Committse shall submit its report to the Secretary sixty (60) days before the date of
Conventlon with ts recommendations for action upon each resolution as proposed oras amended or
collsied by the Commities. Thisreport shall be malled by the S8acretaryto each Deputationduring the first
week of January. All resolutions considered by the Committee will be Included In the repon, unless
withdrawn by consent of the sponsoring Deputy. |f a resctution to be offered to Conventlon has been
amended by the Committeswithout the consent of the sponsoring Deputy, such amendment(s) will be
clearly shown.

F. Any resolution which the Committee determines nat to offer on the fioor of Conventlon shall be
permitted on the floor of Gonvention only by a majority vote of all Convention Depities.
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G. Resolutions will be permitted from the floor only when they carry a clear statemant in writing of
the circumstances that ead to the request for thelr consideration and only by atwo-thirds vots, Such
reslutions shouk! be duplicated in advance by the presenter(s) with sufficient copies avallebia for
distribution fo al conventlon delegates (850 coples are nesded),

H. Consent Calendar. ftis recognized that certain resolutions may not require full debate prior
toaction by Convention. Accordingly, the Committss on Resolutions may proposa that certain resolutions
be included on a "Consent Calendar”, Exclusion of any resolition on the Consent Calendar requires
agreemnant of any three congregations to remave it. Any resolution included on the "Conssnt Calendar”
shall not be subject to amenciment or debate, except that the sponsaring Deputy or his/her designee may
speak to the resotution for a period not to exceed ons minute.

©On Disgatoh of Business

Vill.  The Committes on Dispatch of Business shall be responsible for the Calendar of Business. The
Cammittee shall always be entitled to the fioor on business perialning to that Committee.

To Cortlty Minutos
X, At the close of Convention a Commitiea shall be appointed to raview and cartify the correctness of the
minutes.

On Dscorum and Debate

X Except when In confilct with the Constitution or Canons or any Ruls hereln contalned, the latest edition
of "Robart's Rules of Order" shall govern the Interpretation of thess rules and procedures to follow.

Xl. No motion shall be conskiered as bafare Gonventlon unless seconded, and, when required by the
President, reduced to writing and signed by the mover, whose name shall be entered on the joumal,

Xil.  Any member about to apaak shall, with due respect address the President, and in speaking confine
comments to the point In debats.

XHL  No member shall speak mors than twice In the same debate without leave of the Conventlon (excopt
the maver who is entltied to reply).

XIV.  If any member by spesch or action transgresses the rules of the Convention, the President shall call
the member to Order, and the member shall Inmediately take histher seat, unless parmitted by the Convention
to explain or proceed In order.

XV.  The motions below have priority in order listed.

The mover - cannot Interrupt a member who has the floor,
- must be recognized, and
- the motion must be seconded.

A, Ta Adjoum or to Recess
- not debatabile - majority vote
B. To Lay on Tabie or to Table
- not debatable - majority vote
C. To move the Previous Question or Limi or Extend Debate
- not debatable - amendabie as to time If spscified, two-thirds vote
D. To Postpone to & Certain Time
- debatable - amendable - majority vote
To Commit or Recommit to any Commitiee
- debatable - amendable - majority vote
F. To Amend or to Substitute
- debatable - emendable - majority vote
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G. To Postpone Indefinitely
- debatable - not amendable - majority vote

H. To Suspend the Rules or Take Up Business Out of Order
- not debatable - two-thinds vote

l. To Divide the Question
- not debatabie - majority vote

J To Reconsider (must be made on day that the vote Is taken)
-1. must be moved and seconded by ones who voted in majority;
~2.  debatable - two-thirds vote

On the Budget
The following procedures shall govem the presentation and adoption of the budget:
1. The tentative budget be adopted by the Diocesan Councll and proposed to the Convention.

2. Copies of said budget to be sent to convention delegates and avallable for discussion at
January district meetings.

3. That the Bishop appoint a Convention Budget Committes, the majority of which is not
comprised of Diocesan Counchl or Dlocesan staff membership, to function during the ife of the
Convention only.

4. That the propesed budget be presented by the Treasurer, the Chalrperson of the Dlocesan
Budget Committee, or a member of the Diocesan Council to the Convention on the first day.

5. Upon presentation of the budget, proposed changes will be in order. These changes shoukd
be of four varieties, submitted in writing, and must be seconded:

(a) To add an additionai line item
(b} To delete a line item

© To Increase a line ltam

d) to decrease a line item

8. Proposed changes will be referred without debate to the Conventlon Budget Commiites.

7. Line items about which no proposed change Is offered will be considered non-debatable by
Convention unless upon resolution by the Convention Budget Committee.

8. The Conventlon Budget Committee will hokd open hearings on thess proposed budget
changes on the first day. Anyone wishing to do so may appear to speak for or ageinst any proposed
change. After all spsakers are heard, the Convention Budget Commiitee will go Info executive session
to consider its report to the Convention. The Committee may at its discretion Invite expert witnesses.

9. The Convention Budget Committee will present Its recommendations on every line item for
which changes have besn suggested, Its only mandate that the budget must not be in deficit. Changes
up will have to be balanced with changes dewn, additions offset by deletlions, subject to the discretion
of the Convention Budget Committee.

10. The Convention will vote on avery Convention Budga Committee resolution either to approve
or not to approve. These resolutions are subject to amendment by the Conventlon. Each resolution
must ba considerad individually.

1. When all Convention Budget Committee resciutions have been dealt with, a motion to
approve the budget will be offered and voted.

The following rules of debate shail be used by debate of the Budget:
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1. The Convention Budget Committes shall have FIVE MINUTES 1o speak In respect to the
Committee's report on the Budget.

2, ONE HOUR shall be allotted to the debats, divided equally by the number of resofutions to be
considered with @ maximum of one hour.

3. Of the time aliotted to the conslderation of each resolution, the recommendation of the
Conventlon Budget Committee conceming the resolution shall be timied to ONE MINUTE or Iess.

4. During the debate on sach resolution each speaker shall be limited to ONE MINUTE and no
speaker shall speak more than once.

5, To the extent possibie, the Chalr shall recognize speakers of opposite views In altemate
successton.

8. No motion to lay on the table or otheswise to terminate debate on each resolution shali be
entertained during the allotted time perfod.

7. After the conslderation of all resalutions and the termination of debate TEN MINUTES shall be
allotted for the Budget Resolutions as finally perfected by the Convantion to be conskdered and
adopted as a unit.

Committes of the Whole

XVil.  ©n motion duly moved and adopted, the Convention may go Into Committes of the Whote for the
canskderation of any matter. The Presidem shall designate some member of the Convention to act as Chair of
the Committes, which, when In session, shall be govemed by these rules.

A ) A motion to risa and {0 report to the Convention, with or without leave to sit again, may be
made at any time, and shalf take precedence of all cther motions, and shall be decided without further
debate. No such motion onoe made shall be renewed until further proceeding shall have taken place
In the Commiites.

B. A motlon that a vote be taken at some designated time may be made and be disposed of
without debete at any time, but as before provided a motion to report to the Convention shall take
precedence.

c. Na motion to ay on the table shall be entertained.

Beports

XVIll.  No printed matter of any kind shail be distributed at the Convention ar placed on the seats except by .
the authurity of the President or Secretary.

XIX.  All reports shall be In writing, and when made shali be the property of the Convention without any
motlon for acceptance. All reports recommending Conventlon action shall be accompanied by a resolution to
that effect.

XX. Al reports requiring Convention action shall be in writing and, at least, ane complete copy and, if
aveilable and appropriate, four synopses shall be in the possession of the Delegations prior to Conventlon. All
ather reports submiited to Convention shall be read by titie only.
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126™ Annual Convention
Diocese of Newark
Teaneck, New Jersey
The Rt. Rev. John Palmer Croneberger
Ninth Bishop of Newark

FIRST EPISCOPAL ADDRESS - JANUARY 29, 2000

It’s probably not possible to describe in words what just happened here in this place, or for that matter
what’s been happening since we arrived on Friday. It’s very appropriate that this pasticular Conveation
takes place so near the Epiphany, because I believe we have indeed found ourselves to be in the midst of
an Epiphany...a manifestation of God’s self, experienced within the life of a gathered community as it
pauses to reflect on a substantial portion of it’s common life. It is right and good, (I dare say,
necessary, ) to botd up and celebrate this unique and wondrous and challenging journey that we have
been on together. It is right and good that we mark the events that have brought us to this grace-filled
and poignant moment.

This Epiphany hes also been revealed to us in and through the lives of two very special people,
Jack and Christine Spong, who came to be with us for a significant time and who graced us with their
presence: with charm and challenge, intellect and integrity, vision and vitality, foresight and foibles.
How blessed we have been.

As was experienced in gther, perhaps more notable mountain-top Epiphanies, we have a
tendency to want to bask in them for as long as possible...”Master, it’s good that we are here.. let’s
build some booths and settle in.® “Michael Francaviglia, it’s good that we are here - this ig really nice -
how about arranging with the management for us to stay - you work out the rooms and the table
seatings, eto, - we'll just whip out the magic plastic ....and stay.”

And then comes Jesus, loving and affirming all that has just happened, inviting us to revisit these
good memories, but looking anxiously down the mountain and slowly, gently, but firmly nudging us on -
back to Samaria - Galilee - Jerusalem - Newark, Paterson, Milton/Oak Ridge, Ridgewood,
Hackettstown, Jersey City , your town. Jesus says, “Follow me.”

As we come down off this particular mountain, back to the places where God is calling us to
faithful ministries, let my focus this first Episcopel address on what | sce... On how I hope we might
respond to God as a Diocese, as groups within the Diocese, as congregations and as individuals.

A few years ago, Leonard Sweet, Dean of the Seminary at Drew in Madison, New Jersey led a
small clergy conference for the Diocese of Newark, and talked with us about some of his vision of the
future church. Some deep responsive chords were struck for me, I was delighted recently to see and
read his latest book Aqua Church, which describes more fully the material he shared with the clergy at
that earlier conference, 1have talked to Leonard about the possibility of coming back to be with all the
clergy at a fall conference to continue and deepen the conversation. Dr. Sweet’s book offers a
prescription for how we might navigate as the church in a post-modern world and it has influenced the
way in which I want to frame my vision and dreams for what is ahead for us.

If Leonard Sweet is correct, as I believe he is, we have lived through the modern era from the
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ﬂﬁemﬂmmﬂyﬂwoughmuchofthetwmthwmﬂmmghndedormhmagel ‘We have used
landscapes to describe our reality: being raoted and grounded, singing “How Firm a Foundation™,
hearing, “You are Peter and upon this Rock I will build my church;” using words - “boundaries,
borders, rock- solid- stable - hard and fast, waterproof, water-tight, ordered, taking a stand.”

lnﬂnepost-modemwoddourudnyudemibodbymdmundedby‘unupes end the
words we now hear are: “fluidity, chaos, uncertainty, otherness, openness, surfing the Net, rmluplxaty,
changoe. “ What different understanding and connection could scripture have for us if we went back and
m—mdntmthpammamonandﬁowsonthewucnmages?wmtmﬂmtmunforustorephce
images of Peter the Rock with Peter the Fisherman? Perhaps Noah and Jonah and the Samaritan
woman at the well with their water images need more focus and attention. The relatively recent focus
oftheehurchonhvmgwaterandonﬂnBaphdeovanhthewnmoanpnmumdlmof
a developing awareness of new imagery in this post-modem culture.

How do we propose to navigate as ths Church in & post-modern world here in the Diocese of
Newark?

I begin with a fow personal observations, 1 kike to sit on & four-legged stool - I outgrew those
three-legged ones. Truthflly, sometimes 1 sits and thinks -sometimes I just sits. Somehow seated ona
four-legged stool while meeting with the clergy and laity gives me comfort - I suppose I feel myseif
being supported by Scripture, tradition, reason, and experience. I am aware, however, that by living in

a post-modern culture, the surface is not usually flet, the playing field may not be level or even solid. In
order to maintain the stool I must recognize that from time to time some legs will need to be longer,
while other legs will be shorter. The trick in navigating in this post-modem culture will be to know
when the scripture and tradition legs need to be lengthened or shortened, so also with the reason and
experience legs, and to be able to adjust quickly when the ground shifts, And, if we adjust this metaphor
to be in sync with our water imagery, perhaps this is our anchor.

qutodnyyouwillbeukedtovoteonareaoluuonuﬂnngthemshopmappomtaCowmmonon
Liturgy and Church Music, specifically inviting the Commission to develop rites which address the
particular noeds of this Diocese. I would be pleased to have you approve this resolution; to tell you the
truth, I was atready committed to appointing such a Commission. I do have a broad vision in mind for
the work of such a Commission. Since the Bishop is recognized as the Chief Liturgical Officer in the
Diocess, I plan to chair this Commission, bringing together some of the most talented and creative
musiciana and liturgists - lay and clergy - to do this important work for the Diocese. Let me list just
three of the many possibilities for us to consider:

First, I have to confess I love Evensong. Evensong is like fine china, and that's a problem. We
tend to take our best dinnerware and put it away - up high in a cupboard where it is safe and gathers
much dust. On a regular basis we are more likely to eat from paper plates with plastic forks, or perhaps
monotonous, plain plates and utensils. Ong of the beauties of Anglicanism utbenchoﬂinngofm
liturgies.

I will ask this Commission to assist me in gathering ultogeﬁxerm different parts of the Diocese
(with special emphasis at the Cathedral) to provide for diocesan services of Evensong. We will also
provide other liturgies that will adequately celebrate and affirm lay ministries and other particular
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pastoral moments, congregational events, or commurity celebrations. These will all need to be carefully
prepared. Our goal will not be, “Well, we do it” - but rather our goal will be, “We do it well!”

Second, In my first year traveling about the Diocese, I have been excited by the rich variety of
music and liturgy presently taking place around us. Sadly, much of it remains a well-kept secret. The
Commission will explore ways to share liturgical and musical ideas, as well as to create special
opportunities within the Diocese to experience the gifts among us as we become more of a Diocesan
worshiping community, These worship opportunities will include everything from Gospel rock to
Solemn High Mass, from Grace, Van Vorst to Grace, Newark.

Third, T will ask the Commission to gather and examine liturgies which theologically and
sacramentally make real that which is already true in the lives of gay or lesbian persons living in faithful,
committed, monogamous relationships, asking of them no more nor no less than we ask of heterosexual
couples. Although as Bishop I can authorize the use of trial services, I will ask the Commission to
present its best liturgical efforts in this area to next year’s Convention for its support and approval. We
must and will listen carefully to discussion and debate at the General Convention in July but I want to be
clear that although some may choose not to use such a liturgy, others have simply waited far too long.
The naming and description of this liturgy will need further discussion, with heavy reliance upon the
wisdom of the gay and lesbian commumity. We don’t need to make a big fuss about this...we just need
to do it. We need to have this liturgy available in order to provide the pastoral ministry to which the
Church is being called in this Diocese. Today’s Rosa Parks might be a lesbian - and P'm just not willing
to ask her to go to the back of the bus...and wait. Justice delayed is justice denied. We need to anchor
our pastoral and congregational ministries with Scripture and experience and tradition and we also need
to cast this anchor ahead of us into the future.

We need also to continue to anchor our lives with reason. I love living and working in a Djocese
that has valued highly academic purauits and possibilities. We will of course continue the annual John
Hines Science and Theology lecture series. I thank Skip Vilas and now Eric Hinds especially for their
work on this series. A small endowment has been established for it and we have been challenged by the
high quality of the lectures. I will invite some of you to review with me the New Dimensions lecture
tradition in order to best determime how we might maintain and grow that teaching tradition. [ have
also held some initial conversations about the development of a new series of Diocesan Educational
events for laity end clergy which might include & new version of the old Journey in Christian Living
conferences. I was encouraged to hear during this past year's listening events the significant requests
for more adult education on a congregational and diocesan level. More on this to follow, but if reason
and tradition is the anchor in this navigational imagery, then let’s raise this anchor also and cast it ahead
of us into the future,

navigating as the Clmrch in thls post-modem world, These two leaderslup arts luppen to describe my
management style.

First - Valuing the Crew - Collaboration and Teamworl;

One of the best things that has happened to me during this past year has been to share space at
31 Mulberry Street with thirty other employees. The gifts and skills, diversity and dedication among
them are deeply appreciated. I have been warmly welcomed, and I am proud to be a part of this team
dedicated to the Mission of the Church, especially in the Diocese of Newark.
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The management team that meets weekly with me inchides the Rev. Paul Hunt, Executive
Assistant to the Bishop, about to become the Canon to the Ordinary (now that I've become Ordinary!);
Ms. Gail Deckenbach, Assistant to Pau! Hunt; Ms. Susan Robinson, Assistant to the Bishop; Mr. John
Zinn, Chief Financial Officer of the Diocess, and Mr. Michael Francaviglia, Chief Administrative Officer
ofﬂ;eDiocug'l‘therszv.C.Dwidelli;mswi!ljohusnmwed:whmhemmhilplwu
Dean-Elect of our Cathedral in Newark. And we eagerly await his coming. You approved the budget
yesterduymdthatwﬂlmablcught«intheyur,maddahﬁuimmforCmmgnﬁonﬂDwdopm.
Together we shall seek to serve God in the carrying out of cur common mission in this Diocess, Given
my style of leadership, most of the decisions that come to my office will be made after consultation with
the team. I also want you to know that all of the members of the management team will be available to
visit parishes and missions for various occasions - to preach, teach, celebrate or to listen.

r boration and teamwork is our recent decision to enter into a
partnership in a Camp and Conference ministry with the local Lutheran synod. This venture provides
many wonderfi)l and exciting opportunities to expand our ministry within the Diocese, particularly
offering excelleat resources for use by individual congregations. There are certainly challenges to be
faced, but the future in this area looks bright. Our thanks to Jack Lynch and Bonnie Magnuson, and alt
those serving on the Boards and Committees of the Campl One Caveat - what’s in a name? The young
people with whom I've spoken to seem to think - & lot - perhaps the name ought to be revisited.

2\

Teamwork has also enabled us to meet a challenge expressed in the listening meetings and at
District meetings to give attention to our youth, In our budget we have provided sufficient funding
within the budget for full-time youth ministry leadership for the Diocese in addition to our summer
camping program. I salute Rich Bardusch and Cooper Conway and Chris Badgley for their excellent
leadership with young people and encourage your congregation to get connected with the world of our
Diocesan youth, The young people present with us at this Convention as youth delegates and as pages
and assistants are testimony to the vitality of youth ministry in the Diocese of Newark.

ontinuing to discuss co d teamworkc during this transition year I listened
to thirty clergy or Laity groups, as well as numerous committess, commissions, vestries, wardens, and
other individuals. One of the umpleasant realities I faced was that given our present trend, we could
have twenty or more congregations being transferred to the roles of the Department of Missions within
a few years. Ifthese figures are accurate, then something needs to happen.

’d like to propose some images to assist us in charting a new course. I want us to develop our
own model of mission based on Claude Payne’s successful strategy in Texas. When asked how many
churches we have in the Diocese of Newark, I want us to say “ONE” - one church with one hundred
niineteen mission stations. And, if we include parish and diocesan community development
corporations, and other affiliated institutions such as Youth Consultation Services, Heath Village,
Canterbury Village, Christ Hospital, that number of mission stations rises to well over one hundred and
forty...with more to comel

In such a model we will need to commit to a time of serious discernment with respect to how we
support and develop healthy congregations. During my years in this diocese the task of congregational
development has chiefly fallen on the Department of Missions. The DOM has done good work over the
years. However, to take such a significant amount of our people and financial resources and funnel it to
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only 25 or so of our mission stations is ot good stewardship. Over the next year we are going to have
to imagine and evolve into something different —~ something broader — something more creative.

In the end we need to be able to respond to the needs of congregations in ways that are
continuaily evolving and adaptive. We need to put our resources into ministry that can be s fluid as the
world in which we are called by God to minister. Our current structure, with the DoM, set upasa
separate corporation, and being the focal point for congregational development is not one that will work
for us in the future. At some point this year we will be launching a nationwide search for a new staff
person to oversee this shift in focus that has already begun with the resolution you will be voting on to
change the makeup of the Ward J. Herbert fund, In order for us to move ahead - we really need to
approve the reorganization of the Ward Herbert Fund. Believe me, I have no illusions that these
transitions will be easy. It is going to take hard work and will at times be painful. Nevertheless, I have
spent over a year listening to all of you and many others, and am certain that we can move into a better
model for how we build and support healthy ministry in our 119 stations.

1 do believe at least three things will have to happen for this new model of mission to work: the
first is a willingness to develop teamwork and area planning. As long as 119 congregations choose to
relate independently to the Diocese ultimately many will fail, a fow will continue, but always with 8
struggle; and & few will actually grow and flourish, almost in spite of our plans. Rivalry, competition,
secret-keeping, turf wars, jealousy, mistrust or just plain apathy will describe the way in which we
choose to navigate in this chenging culture. Measuring success as moving from Mission to Parish
status, and measuring failure as moving from parish status to mission status are ot adequate
measurements for success or failure,

Rather, can you imagine a number of Mission Stations gathering together to discuss the
common mission shared by al{? Proclaiming the Good News of God in Christ to a hungry world eround
us? Seeking and serving Christ in all persons? Will you imagine working and making ourselves available
to each other and others, as we strive for justice and peace and the integrity of all creation in the mission

field in which we find ourselves called by God? Qur Missj lamation of the Gospel i
to i ce ingtitution.

Example - the present Mission Stations already at work in Jersey City, Union City, Bayonne,
Secaucus and Hoboken come together to discuss the Mission of the church, They ask: Which gifts and
ministries are already st work? What resources are needed to enhance end expand these ministries?
‘What’s misging? Where does the next Mission Station in our area need to be planted? Whaet can each
of us bring to this new work? What is the nature and focus of this Mission? Now change the names in
the example - insert your own, together with those about you and ask somewhat similar questions,
adjusting for your particular circumstances.

Further imagine that as these plans take shape, they come to District Councils for further
conversation and refinement - and then on to Diccesan Council. The Diocesan Council reverses its
current method of operation so that the bulk of its meetings are spent hearing, discussing, and
prioritizing District plans. (Curreatly, these are the last item on the agenda and rarely reported.)

The second thing we need to envision for this idea of Mission and Congregational Development
to work is to strengthen the District Clergy and District Council groups. Can you imagine as many as
nine districts rather than the present six ? To improve two-way communication between District and
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Diocese and make the work within the Districts manageable. If we organize in such a fashion I would
ask the District Councils to meet every month, excluding July and August. The January meetings would
be pre-convention mestings as they were this year. At the remaining monthly meetings either I or the
Canon to the Ordinary or the Missioner would meet with each District Council. We would be
participants and resources in the District conversations as mission stations share and refine strategies to
present to the Diocesan Council If my math is correct, I would meet with each District Council at
least three times cach year - 50 also would my Canon and the Missioner, And other members of the
management team and the Diocesan staff would be readily available as needed.

1 ask you to imagine the above as a possibility. Let your imaginations soar - we may discover
other ways to communicate and manage our mission. As you know from the budget presentation, I
have requested funds for a consultant. This consultant will help us to look at the structure and
organization of the Diocese to discern new ways to function. You may also recall that during the
selection process (or the etection process), I spoke of taking our traditional management pyramid snd
turning it on its side. It is my hope that the consultent will assist us in doing exactly that! Whatever the
final design, I assure you that I am committed to us being ONE church with many mission stations,

1 am also asking the clergy for an additional time commitment. Following & schedule similar to
that outlined above I, or the Canon to the Ordinary, or the Missioner will meet with each of the District
Clergy groups one morning a month, The format might include Morning Office, Bible study, sharing
stories and planning and dreaming and visioning the future while we live into the present, sharing a
meal. There will also be time for individual appointments following the mestings.

The third thing that I ask you to envision is the commitment of adequate resources to support
and sustain this Mission at the local level. We simply cannot organize ourselves programmatically for
Mission, if financially we are determined to organize only for maintenance. It’s about good stewardship
- we will need to improve the income side of the budget if we expect to meet the challenges of our
Mission.

QOLNer part o ing the erew with Collaboration gnd Teamwork in lvesthereponmd
recommendations from the Task Force on Total Ministry that you heard yesterday. 1appreciate the
time and work offered by the committee members, and I personally support the adoption of the report.

IfI am to guard the faith, unity, and discipline of the church, while also encouraging and
supporting all baptized people in their gifts and ministries, then I will remind us all that the Catechism
clearty describes the mnisters of the church as lay persons, bishops, priests, and deacons. The Ordinal
makes provision for three distinct orders of ordained ministers - Bishops, priests, and deacons.

I believe the report of the Task Force sseks both to restore to this Diocese the three orders of
‘ministry provided in the Ordinel of the Prayer Book, and also to affirm the presence and celebration of
all the ministries of the church - lay people, bishops, priests, and deacons, I believe the central ministry
of the deaoon is to organize, support and encourage the servant ministry of the laity, in part by modeling
that servant ministry in his/her own life, as well as being an icon for the church’s servant ministry in the
world. The deacon also brings the needs and concerns of the world back to the church for prayer and
for the church to respond actively and passionately to those needs and concerns. Given that description,
the deacon will be able to take responsibility for some of the concerns which usually fall on the priest
and lay leader’s shoulders, thereby supporting the ministry of priest and laity. Implemented with careful
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study and loving concern, in such models, no one’s ministry is replaced and everyone’s ministry is
enhanced, I eagerly look forwerd to working with the Commission on Ministry and others to implement
the resolutions if you approve them.

One ingredient in this proposal to focus on Mission and Congregational Development in
the Diocese, relates to Episcopal visits and Confirmation. As you have probably heard by now, I am not
calling for a Bishop Suffragan at this Convention, although I am asking the Convention to approve a
resolution authorizing me to employ an Assisting Bishop if that seems to be the best choice to make
during the course of the year. For now, I believe the best decision is to put our financial resources into
employing & Consultant and the Missioner for Congregational Development so we can get to work on
the Mission to which God is calling us. That being the case, I am planning a series of Regional
Confirmations to take place between September, 2000 and June, 2001. We have some good ideas
about how to make those very special events. We will solicit the advice and council of the about-to-be
formed Commission on Liturgy and Music, as well as individual District Councils and District clergy
groups to take into consideration time, place, and format. I will continue to make regular Episcopal
Visits throughout the year, offering a variety of formats for that time together, and being open to ideas
and suggestions you might have. Some considerations include special community celebrations,
affirmations and celebrations of lay and ordained ministries, teaching opportunities, meetings with lay
leaders, appropriate visits sharing a mea! together, sharing our stories. As I said at the Clergy
Conference in the Fall, I see the Office of the Bishop as more than just one person - it includes the
Canon to the Ordinary, his Assistant, my Assistant, the Chief Financial Officer, the Diocesan
Administrator, the Missioner, the Dean. Each has particular gifts in ministry that I hope your
congregation will seek to discover.

Another Jeadership art is Communication, Our working together in a new structure should
certainly improve our communications with each other. But we also need to look at the means by which
we communicate. We need to have the very best means of communication, utilizing all the technology
available to us. The simple fact is that those who choose not to get on board with electronic technology
will be left behind, whether Bishop or congregation. There really are no acceptable excuses left. Ido
have a strong commitment to The Voice. It will continue to play an important part in our
commuication system as a Diocese, but regular and timely communication will increasingly be on the
Internet. Those of you who have been trying to reach me by e-mail know I'have work to do! I'll get
there! ’

Another of Leonard Sweet’s leadership arts for navigating church in this post-world is titied:
Taking Shore Leave - Sabbath Rest

One of the neat things about this Jesus of Nazareth is that he seemed to figure this one out from
the very beginning, and was clearly better at it than many of us. Jesus would engage, often vigorously
with those in the world around him, and then after a time, he would withdraw - disengage- go up to the
mountein - out on a boat - into the desert. There’s a kind of arrogance about me when I believe I can
do what Jesus couldn’t or at least wouldn’t do - that I can stay engaged all the time - say yes to
everybody and everything, Many of us think its great to imagine ourselves as the center of the universe
- and then complain to anyone who will listen about how tired and overworked and abused we are.
Remember that conversation Moses had with God - complaining about ail God had given Moses to do?
God told Moses, “Look, I never intended for you to do it that way - go get some colleagues - take them
off on a conference. I'll spread some of My Spirit around and everything will be fine.” Or, at least,
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that’s how I interpret that story.

When one of you complains to me about not taking time off for weeks at a time - you do not
honor God, the Church, me or you. We need to get with the program - find the Mary and Martha
rhythm in your life - take time off regularfy - in the midst of a busy, hectic day, close the door, declare a
mini-sabbatical - cell your spouse or partner or a friend - or go into the chapel or church or quiet room
and be at peace with God.

The integrity of creation includes a concern for the health and well-being of all of God’s
creation, including us. The church needs to model healthy life-styles for all of God’s people. Clergy
and lay leaders need to be good role model in this erea for the world around us.

Pian shead for & ssbbatical time in your life and ministry. Lay leaders, imagine planning at least
two retreats for yourself this next year - a vestry or congregational retreat and also an individual or
family retreat. The Sisters at the Convent of St. John Baptist would welcome your visit. Bob and
Suzanne Morris and the whole team at Interweave have much to offer. Check it out. Of course, there
are also many other resources available beyond the Diocese of Newark in nearby locations. Clergy, I'm
asking you to plan on two conferences a year with your Bishop. The Fall Clergy Conference is already
on the schedule, and a Spring Conference for Clergy and Spouses or Partners is also being developed by
Brad and Harriet Whitaker and crew for April 7 - 8 -9, Marilyn and I are committed to making this
Clergy- Spouse/Partner conference an on-going part of our lives in the Diocese of Newark since we
know something about the spiritual hazards of living in a rectory and being a spouse or partner to a
priest. I'm seeking funds to cover most of the expenses of both these conferences in order that all who
wish to attend may do so regardless of cost. Healthy families greatly improve the health of
congregations...it’s that simple.

as the church in this post-modern world combines three of
Leonard Sweet’s Leadership Arts:
Risk Taking:

Yibmtions,
Vision;

One of the questions asked of each of the candidates for Bishop in the Diocese of Newark was -
“what risks have you taken for the Gospel?” You don’t have to be a Bishop to be asked that question,
you just have to be baptized. I believs the Baptismal Covenant encourages creativity and risk-taking,
On the one hand we are called to be responsible stowards of all that is entrusted to us. On the other
hand, God calls us to be ready to risk, to venture out on new seas, to set sail on a new Mission.

Pay attention tg both calls,

In this Diocese we have stood firm, risking much for the Gospel in our quest for justice,
divessity, and inclusivity. We will continue that course! But risk-taking will also have a place in our
evolving mission of congregational developmeat.

During this past year of listening, I came to understand something of Leonard Sweet’s pieces
sbout Vibration and Vision -suggesting that as we are eble, oft-times we need to hear and feel what we
are soaing before we can gee what we are hearing and feeling. (You might want to work with that one
for atime.) At least for me, hearing and feeling has become a pre-requisite to my seeing. As I travel
around the Diocese I’ve been hearing and feeling a music - my_dm_dm_mndg a music that
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seema to connect with other sounds around me - other music - some is softly sweet and tender, some is
loud, harsh, blaring, some is plaintive, painful, crying, some is bubbling, joyful, happy, some is strong,
measured, sure- different, and yet the same. In 1945 Oscar Hammerstein wrote these words for a song
in Carmen Jones:

“I’1l tell you why 1 want to dance.

It ain’t the sweetness in the music.

1 like the sweetness in the music,

but that aint’ why I want to dance.

It’s somethin’ thumpin’ in the Bass

a bumpin’ underneath the music.

‘That bum-bum-bumpin’ under music

is alt I need to start me off.

I feel it beatin’ in my bones

Tt feels like twenty million tom-foms

1 know there’s twenty million tom-toms

beatin’ way down deep inside my bones.

1 feel it beatin in my heart

And then I get a kind of dream

And in my dream it kind of seems

There ain’t but one big heart for all the world.

And now my heart is beatin’ fast

And that’s a rhythm I can dance to.

I’m mighty glad I got a chance to

with & one big heart that’s beatin® fast!
Tomorrow mornin’ let it rain!
Tomotrow mornin’ let it pour!

Today we’re in the groove together
Ain’t gonna worry about stormy weather
Gonna kick old trouble out the door. *

Well - I'm left with two images that sustain me as we begin this part of the journey together: the
first is golo vojces ...many solo voices. gifferent sclo voices...some singing without words - with hands
or acts or unspoken words of praye...s0lo voices...called by God to sing together...humbled ¢gos. .solo
voices...coms together joyfully to sing the Lord’s Song in a Strange Land...tising in strength and
volume and determination...rising to crescendo...determined to be felt and heard so that other voices
might be added..and somehow in the doing of all that we all become changed. I think we can dance to
that music.

The second image comes from Leonard Swest. If you trust me, place your index finger in your
mouth and then removing it, raise it high. You will find yourself in the company of many navigators of
old, putting your finger to the winds. The wind of the Spirit is blowing through this place. I can feel it.
Let’s hoist the Anchor of our past tradition? and set sail into the future, whose certainty is only in
God’s hands. That will be sufficient,

Amen,
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CONSENT CALENDAR
Resolution 1
Amend New Jersey State Statute 16

RESOLVED, that this 126th Convention of the Diocese of Newark petition the State of New
Jersey to amend New Jersey State Statute 16:12-1a to change the form of the corporate title of
incorporated parishes to read as follows:

The Rector, Wardens and Vestrymembers of .......... Church in .......; and, be it further

RESOLVED, that the Secretary of the Convention send a copy of this resolution to the Secretary
of Convention of the Diocese of New Jersey, requesting that a similar resolution be brought
before the next mesting of'its Diocesan Convention, and, be it further

RESOLVED, that once the Diocese of New Jersey joins the Diocese of Newark in this action,

the Secretaries of both diocesan conventions petition the State of New Jersey to make said
amendment.

Submitted by: The Rev. Randall Day, Ms. Amy Fink, St. Mark’s, Teaneck, and Ms. Marge
Christie, Christ Church, Ridgewood

SUPPORTING INFORMATION:

As women have been allowed to serve on vestries since 1965, we propose that the wording of this
statute be changed from “vestrymen” to “vestry.” [The Term “Vestry” was modified to
“Vestrymember” by the Diocesan Council on March 1, 2000 to be consistent with the language of
the regolution adopted by the Diocese of New Jersey.]

Resolution 1 was adopted on the Consent Calendar.

CONSENT CALENDAR
Resolution2

Creation of a Commission on Liturgy and Churck Music
RESOLVED, that this 126" Convention of the Diocese of Newark urges the Bishop to appoint a
commission on liturgy and church music to enrich the liturgical life of the diocese which could
among other things to develop rites which address the particular needs of the diocese.
SUPPORTING INFORMATION:
There is great resistance on the national level to further revision of the Book of Common Prayer.
Liturgy, as the work of the people, can not be stifled by bureaucratic anxiety or apathy. Yet, we
need to proceed in order and in concert with each other, This resolution altows us to contimue to
Resolutions Page 1
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develop creative, relevant liturgical resources within the context of our diocesan family, in concert
with the resources in the Book of Occasional Services and the existing Supplemental Liturgical
Texts which are already authorized by General Convention.

These rites are to be available as resources and diocesan supplemental liturgical texts to priests
and lay leaders in congregations for situations of major life transitions and tragedies, and concerns
of justice. . These may include but are not limited to: the end of a marriage, healing after incest or
rape, the death of a child due to accident, miscarriage or stillbirth, comfort and solace after
ebortion, the blessing of a committed relationship (of any gender combination), the celebration of
creation, the blessing of animals, a particular ministry, i.e., urban, prison, AIDS, hospital
chaplaincy, etc., or the awareness of a particular issue of justice, i.e., racism, sexism, homophobia,
ageism, etc.

The Commission would also be a consultative resource to diocesan and congregational liturgists
to make certain our corporate worship is reflective of our theology of inclusion and diversity in
language concerning God end humnankind in prayer, psalm and hymn, as well as in the full
participation of all four orders of ministry whenever possible end appropriate. The diversity of
liturgical styles in this diocese from evangelical, charismatic, Anglo-Catholic, high, low and broad,
needs to be reflected in our worship as well. All work by the Diocesan Liturgical Commission
would require the expressed approval of the Bishop diocesan prior to use in the diocese.

Submitted by: The Oasis; the Mission to Dismantle Racism; The Women’s Commission; the AIDS
Resource Center at St. Barnabas; former members of the 1997 Task Force on Prayer Book
Revision: Ms. Marge Christie, Christ Church, Ridgewood; The Rev. Ed Hasse, St. Paul’s,
Montvale;, Ms. Lyn Headley-Moore, St. Mark’s, West Orange;, Ms. Marie Obermann, St. Paul's,
Chatbam; The Rev. Michael Delaney, St. Peter’s, Washington; The Rev. Phillip Wilson,
Redeemer, Morristown; Ms. Ann Hirsch, Christ Church, Hackensack.

Resolution 2 was adopted on the Consent Calendar.

CONSENT CALENDAR
Resolution 3
The Cambridge Accord

RESOLVED, that this126" Convention of the Episcopal Diocese of Newark supports and
gratefully joins the initiative of Bishop Steve Charleston, President and Deen of The Episcopal
Divinity School in Cambridge, MA, in response to the increase of the worldwide violence and
murder of lesbian and gay people. The Cambridge Accord calls bishops in the Anglican
Communion to provide leadership for human rights and calls us all to join them in embracing this
simple accord:

In the Name of God, we the bishops of the Anglican Communion who have affixed our names to
this Accord, publish it as a statement of our shared opinion in regard to all persons who are
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homosexual. We affirm that while we may have contrasting views on the Biblical, theological,
and moral issues surrounding homosexuality, on these three points we are in one Accord,

1. That no homosexual person should ever be deprived of liberty, personal property, or civil
rights because of his or her sexual orientation.

2. That all acts of violence, oppression, and degradation against homosexual persons are wrong
and camnot be sanctioned by an appeal to the Christian faith.

3. That every human being is created equal in the eyes of God and therefore deserves to be
treated with dignity and respect.

We appeal to people of good conscience from every nation and religious creed to join us in
embracing this simple Accord as our global claim to human rights not only for homosexual men
and women, but for all God'’s people.

and, be it fixrther

RESOLVED, that a copy of this resolution be sent to Bishop Charleston at E.D.S. and
memorialized at the 73™ General Convention.

Submitted by: The Oasis, the Women’s Commission

SUPPORTING INFORMATION:

This Accord was initiated in direct response to reports from a newspaper in Kampala (Reuters,
9/28/99) that Ugandan President Yoweri Museveni has ordered the arrest of homosexuals for
carrying out “abominable acts”, further saying that his upbringing and the Bible told him
homosexuality is wrong. The newspaper report also noted that “Homosexuality is illegal or taboo
in many Aftican countries and few gay people feel able to be open about their sexuality.
Zimbabwean President Robert Mugabe once degcribed homosesuals as "lower than dogs™, This
Awoﬂdmddmﬂ;emc}mmsmmwonulmsumethmohuuﬂmw
of this homophobic position, and calls on the leadership of the world-wide Christian community to
stand in opposition to hatred and persecution in any form of humankind.

Resolution 3 was adopted on the Consent Calendar.
CONSENT CALENDAR
Resolution 4
Task Force to Study Violence

RESOLVED, that this 126® Convention of the Diocese of Newark abhors the current
unrestrained power of violence in our cufture; and, be it further
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RESOLVED, that this Convention requests the bishop to establish a task force that will address
the urgent problems of violence in our society and analyze existing materials on non-viclence;
and, be it further

RESOLVED, that this task force report to the 127* Convention its findings and
recommendations for actions to be taken by individuals and congregations.

Submitted by: The Youth Commission of the Diocese of Newark; The Rev, Richard Bardusch,
Director of Youth Ministries; The Rev. Sunil Chandy, Christ Church, Ridgewood; The Rev.
Cooper Conway, Grace Church, Newark; The Rev. Margaret Hodgkins, Calvary, Summit; Ms.
Bonnie Magnuson, Co-chair of the Camp Committee; The Rev. Canon Elizabeth Kaeton, The
Qasis; The Rev, Dana Rose, The Oasis; The Rev. Jennifer Baskerville, St. Peter’s, Morristown,
Ms. Kitty Kawecki, Director of the Bishop Anand Resource Center

SUPPORTING INFORMATION:

Members of the Youth Commission see and experience violence and the possibility of viclence on 2 daily
basis in school and in their communities. As adults we see violence on the news, highways, and in our
congregations. We are increasingly aware and concemed by the proliferation of violent images, attitudes,
and acts in our society.

Data

I Every day in the U.S,, thirteen children dic from gun related accidents and violence.

b1 Between 1979 and 1991. nearfy 50,000 children were killed by firearms—a number close to the American
battle futalities in the Vietnam War.

m Homicide is now the third lesdling cause of death for children ages five to fourtesn. Every day, 135,000 of
them bring gans to school.

v A child growing up in the US. is fifteen times as likely to be killed by gunfire as a child growing up in
Northern kreland.

v Bvery day, 1.2 million latchkey children come home to houses in which there is a gom.

Vi A Harvard study that polled 2,508 elementary, middle, and high school students around the country found
that roughly the same percentages of inner-city and suburban students said they had been shot at, had been
serionsly threatened with a gun, or had fired a gun at someone else.

Data was gathered from "Violence in the Lives of Children and Youth: The Church's Response.” The National
Council of Churches in the U.SA., Volume III, pp. 3-4,

Resolution 4 was adopted on the Consent Calendar.

CONSENT CALENDAR
Resolution 5
College Chaplaincy

RESOLVED, that this 126" Convention of the Diocese of Newark urges the Bishop to eppoint 2
task force to study the benefits of a full-time chapleinoy program on the church’s ministry on the
many college campuses located within the diocese; and, be it further

RESOLVED, that this task force report to the 127™ Convention its findings and
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recommendations for actions to be taken.
Submitted by Ms. Marge Christie, Christ Church, Ridgewood
SUPPORTING INFORMATION

Everything one reads about church, ministry, youth leads one to recognize the critical need to
interact and relate with young people during their college years. It is also accepted knowledge
that a major reason for the “aging” seminary student body and ordained ministry is related to the
lack of suggesting minisiry as a vocation and actively recruiting potential postulants. This
diocese, like most of the Episcopal Church, has neglected college ministry for too long,
Hopefully, the task force will give consideration to hiring someone to replace the very part time
volunteer system the diocese has employed for many years.

Resolution S was adopted on the Consent Calendar.

CONSENT CALENDAR
Resolution §

Syringe Exchange
RESOLVED, that this 126* Convention of the Episcopal Diocese of Newark, in recognition of
the overwhelming humaniterian and public health imperative, supports harm reduction in its
‘widest interpretation including the immediate establishment of legal syringe exchange and relaxing
of drug paraphernalia Iaws in New Jersey s a component of & comprehensive HIV and other
blood-borne disease prevention program; and, be it further '

RESOLVED, that the Episcopal Diocese of Newark supports the bills introduced by New Jersey
State Senators Wynona Lipman, (deceased) and Joseph Vitale to implement the above pro-health
position:$267 which would permit hypodermic syringes in quantities of 10 or less to be sold
without prescription in pharmacies, and 8453, which would establish a three year pilot
comprehensive needle exchange program through the N. J, Department of Health; and, be it
further

RESOLVED, that copies of this resofution be sent to the Governor, the N. J. Senate President,
the Assembly Speaker, the Senate Health Committee of the New Jersey Department of Health and
Senior Services, the Governor's Advisory Council on AIDS and the NY Harm Reduction
Coalition,

Submitted by: the AIDS Resource Center at St. Barnabag, Newark

SUPPORTING INFORMATION:

New Jersey ranks fifth in the nation with reportsd cumuiative AIDS cases. Now Jersey has two cities
(Newark and Jersey City) on the top ten list of United States citiea with the highest rate of AIDS per capita.
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As of December 31, 1998, 26,238 New Jerseyans, including 10,397 people from the five counties of the
Newark Eligible Metropolitan Area (Essex, Morris, Sussex, Union and Warren) and in Jersey City, over
3,666 cummlative cases since documentation began in 1981, are living with HIV or AIDS.

New Jerssy has the third highest rate of injection-related HIV in the United States. 50% of the HIV
infections in adults and adolescents in New Jersey are directly cansed by the sharing of contarninated
syringes by injection drug users. An additional one quarter of all infections are indirectly caused — children
with AIDS who are born to women who contracted AIDS through injection drug use or sexual contact with
an injection drug user — by the sharing of contaminated syringes.

New Jersey has the third bighest number of pediatric AIDS cases of any state. Approximately 95 percent
occur as a result of perinatal tranamission from mother to fetus and a greater percentage of AIDS cases
among wornen (28% of curnulative AIDS cases; but 35% of the AIDS cases reported in 1998) than any
other state.

Among those who inject drugs, African-Americans are five times more likely than whites to get
AIDS, and Latinos are at least one and a half times as likely as whites to get AIDS. In light of the
dispropostionate impact of injection drug-related HIV on commnunities of color, the contiming inaction to
implement effectivs HIV prevention targsting this group undsrmines.the credibility of the State of New
Jersey and the Federal government’s stated goal of reducing raciat and ethnic health disparities.

There is a need in NJ to adequately address and prevent whers possible, the continues spread of
this disease through intravenous drug use and needle sharing. NJ ia the only state in the northeast United
States without legal provisions for ayringe exchange. On April 3, 1996, the N. J. Govemor’s Advisory
Council on AIDS adopted a position in favor of clean syringe aales in pharmacies without a prescription
and pilot needle exchange programs in New Jersey.

Over 115 needle/syringe exchange programs exist in 31 states exchanging 17.5 million syringes
annually. Six reputable national studies have concluded thet clsan syringe availability in pharmacies
without a prescription and needls exchange programs reduce the spread of HIV/AIDS and hepatitis without
increasing drug use. Studies have found that neadle exchange programs save lives and taxpayers money and
provide a safe dispozal system for the used syringes.

Comprehensive needle/syringe exchange and prevention programs for HIV and other blood-bome
diseases roust include drug and HIIV education as well as referrals to a full range of social and medicat
services including drug treatment. The must also be established with the cooperation of law enforcement
officers and demonstrate acceptance by community and religious groups as well as local govermment.

Hamm reduction is a concept that values and supports any and all lessening of harmful behavior(s)
as an appropriate move i the right direction, even if the dacreass is not an ideal and total elinminstion of the
damaging behavior. Social scientigts have recognized that harm reduction is a way of meeting individuals
where they are and encouraging incremental change as people are able to make it and to whatever level
people are able to achieve. The relaxing of drug paraphemalia laws would include allowing for the
purchase of clean needles/syringes over the counter and, for persons registerad in a legal syringe exchange
program, would not result in immediate arrest, as is currently the law.

The Naticnal Institutes of Health Consensus Panal reviewed studies on the effectiveness of syringe
exchange programs and concluded that syringe exchange programs do not increase syringe injecting
behavior among current drug users, and do not increase the amount of discarded drug pamphemalia, In
addition, the NIH stated that “legislative restriction on (syringe exchange programs) must be lifted. Such
legislation constitutes a major bartier to realizing the potentiat of a powerful approach and exposes millions
of people to unnecessary rigk™,

The impact of HIV/AIDS is folt significantly disproportionately among women of child-bearing
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age, youth, children, gay men, people of color, particularly African-Americans, people living in poverty,
injection drug users — people already marginalized and devahued in our society. It is important that the
church, in addition to community-based organizations and medical and professional associations, take a
stand on protecting all God’s children in every possible way available to us,

Resolution 6 was adopted on the Consent Calendar.
CONSENT CALENDAR
Resolution 7
“Stop Domestic Violence” Stickers

RESOLVED, that every restroom in evety church and office of the Episcopal Diocese of Newark
have stickers posting the telephone number where victims of Domestic Violence can get help on
the INSIDE of the door of every toilet stall.

Submitted by: The Rev. Margaret A. Gat, St. John’s, Dover and Co-chair of the Women's
Commission

SUPPORTING INFORMATION:

There is no safe place for victims of abuse to find out where they can get help, Memory and a
toilet stall are about the best options they have. The Women's Commission will distribute these
stickers at Convention,

Resoiution 7 was adopted on the Consent Calendar.
CONSENT CALENDAR
Resolution 8
Resolution to Help Implement Lambeth Conference Resolution 11.7 - Urbanization

RESOLVED, that this 126* Convention of the Episcopal Diocese of Newark supports the
full implernentation of Lambeth Conference Resolution 11.7 which a) "calls upon the member
Churches of the Anglican Cornmunion to address the process of urbanization across the
worid, both in our cities and all other communities” and b) asks member churches to give
“urgent attention to ‘Living and Proclaiming the Good News' in our cities 8o that all that
destroys our full humanity is being challenged, the socially exciuded are being welcomed and
the poor are hearing the Good News (Matthew 11.3),"; and, be it further

RESOLVED, thet this 126" Convention supports the Lambeth Conference goal of formation
of an Anglican Urban Network to share information and experience on urbanization and urban
mission within the Anglican Communion and also formation of a "Faith in an Urban World"
Commission in consultation with other churches in ecumenical partnership; and, be it further
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RESOLVED, that the following resolution be submitted to the 73rd General Convention of
the Episcopal Church by the Secretary of Convention on behalf of this convention:

Resolved, the House of __ concurring, that this 73rd General Convention hereby
endorses the goals of Lambeth Conference Resolution 11.7 and calls for the Episcopal
Church to support the formation of an Anglican Urban Network to share information
and experience on urbanization and urban mission within the Anglican Communion
and also formation of a "Faith in an Urben World" Commission in consultation with
other churches in ecumenical partnership.

and, be it further

RESOLVED, that the Secretary of Convention be directed to contact the Angfican
Communion Secretariat to convey this resolution and to express the desire of the Diocese of
Newark to participate in whatever way possible in both of these bodies when they are
established.

Submitted by: The Rev. Geoffrey Curtiss, All Saints’, Hoboken
SUPPORTING INFORMATION:

The Diocese of Newark is a leader in urban ministry, but we have much to learn from others.
Over half of the world's population now live in cities but nruch of the Church's method of
apreading the Good News still assumes an agrarian society. The forward thinking elements of
the Lambeth Conference must not be lost and we should do all we can to support the
establishment of these conmittees.

Resolution 8 was adopted on the Consent Calendar.

Resoutiond
Seeking Reconcitiation (This resolution was amended; see following substitute.}

RESOLVED, that this126th Convention of the Episcopal Diocese of Newerk encourages our
Bishop and 73" General Convention Deputies to pursue and/or continue working for
reconciliation within our denomination-that is, the fostering of that sense of shared faith and
mission that can exist in spite of serious and continuing disegreements on specific issues of
faith and practice, by:

(1) initiating and/or participating in non-legisiative discussions, dialogues and debates on

major issues of disagreement within the Church, seeking to involve persons of all viewpoints,
and,

Resolutions Page 8



54

(2) that the Bishop and General Convention Deputies seek to support legislation to facilitate
greater intra-denominational reconciliation, when such efforts can be undertaken without
denying or compromising the principles of the Episcopal Church and of this diocese, as
adopted in Convention; and,

(3) that they report back on these efforts following the 73™ General Convention, and make
such recommendations to the Diocese of Newark, as will promote continuing healthy
exchange of faith, mission strategy, and viewpoints on contested issues; and,

(4) that all of us seek in our own witness and ministry to support these efforts.

Submitted by: The Rev. John Donnelly, St. Michael's, Wayne; The Rev. Robert Morris,
Interweave; Dr. Louie Crew, Grace, Newark; The Rev. Esar Budhu, St. Agnes & St. Paul's,
E.Orange; The Rev. Jacob David, St. Paul’s & Resusrection, Wood-Ridge; The Rev. Michael
Gerhardt, Christ, Teaneck; The Rev. William Guthrie, Christ, E. Orange; The Rev. Fletcher
Harper, St. Luke's, Haworth; The Rev. John Hartnett, St. Elizabeth's, Ridgewaod; The Rev.
Brian Laifler, $t. Anthony's, Hackensack; The Rev. Vicki McGrath, All Saints, Glen Rock;
Mr. Niles Ring, St. Michael's, Wayne; Ms. Elizabeth Golub, St. Michael's, Wayne

SUPPORTING INFORMATION:

Various constituencies within the Episcopal Church and within this diocese have engaged in
debate for many years over many issues, such as Prayer Book revision, women's ordination,
the authority of scripture, sexuality issues, etc. The legitimate debate over the doctrine and
polity of the church has too frequently descended to antagonistic conflict, sometimes
shattering fellowship and threatening our Eucharistic unity itself.

Daring the past yesr, 2 number of clergy engaged in some informal dialogues on scripture and
our common life as Episcopalians. Those participating found that in spite of differences over
theology and polity, that they shared many similar convictions and concerns. This resolution
is an out growth of that effort. It is hoped that more clergy and laity in ECUSA will do all
things possible to focus upon reconciliation- -that is, seeking out the common areas of shared
faith and mission that can exist in spite of serious and continuing disagreements on specific
ﬂmnfﬁithmdpmﬂwwthﬂwdmnmﬁmmmaﬁhcﬂvelypmdﬂh&gmpd
and promote justice in the name of the God.

Resolution 9
Seeking Reconciliation (Amended)
RESOLVED that this 126® Convention of the Episcopal Diocese of Newark encourages all
Episcopalians to pursue and/or continue working for reconcilistion within our denomination —

that is, fostering of that sense of shared faith and mission that can exist in spite of serious and
continuing disagreements on specific faith and practice, by initiating and/or participating in
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legislative and non-legislative discussions, dialogues and debates on major issues of
disagreements within the Church, seeking to involved persons of all viewpoints.

SUPPORTING INFORMATION

Various constituencies within the Episcopal Church and within this Diocese have engaged in
debate for matty years over many issues, such as Prayer Book revision, women’s ordination,
the authority of scripture, sexuality issues, etc. The legitimate debate over the doctrine and
polity of the church has too frequently descended to antagonistic conflict, sometime shattering
fellowship and threatening our Eucharistic unity itself.

During the past year, a number of clergy engaged in some informal dialogues on scripture and
our common life as Episcopalians. Those participating found that in spite of differences over
theology and polity, that they shared many similar convictions and concerns. This resolution
is an outgrowth of that effort. It is hoped that more clecgy and laity in ECUSA will do all
things possible to focus upon reconciliation ~ that is, seeking out the common areas of shared
faith and mission that can exist in spite of serious and continuing disagreements on specific
issues of faith and practice ~ so that our denomination can more effectively preach the gospel
and promote justice in the name of the God.

[Note: As deputies to General Convention we are elected not as delegates who represent a
particular constituency or theological perspective, but as faithful witnesses of the Gospel and
active participants in the legislative process, through which we humbly acknowledge the
power of the working of the Holy Spirit. Reconciliation can and does occur when we actively
work for justice.]

Signed: All Deputies and alternates to General Convention 2000.

This is a substitute resolution for Resolution 9. The substitute resolution has been accepted
by the movers of the original resolution (The Rev. Johm Dormelly, St. Michael's, Wayne; The
Rev. Robert Morris, Interweave; Dr. Louie Crew, Grace, Newark; The Rev. Esar Budhu, St.
Agnes & St. Paul's, E.Orange; The Rev. Jacob David, St. Paul's & Resurrection, Wood-
Ridge; The Rev. Michael Gerhardt, Christ, Teaneck; The Rev. William Guihrie, Christ, E.
Orange; The Rev. Flatcher Harper, St. Luke's, Haworth; The Rev. John Hartnett, St
Elizabeth's, Ridgewood; The Rev. Brian Laffler, St. Anthony's, Hackensack; The Rev. Vicki
McGrath, All Saints, Glen Rock; My. Niles Ring, St. Michael's, Wayne; Ms. Elizabeth Golub,
St. Michael's, Wayne).

Resolution 9 was adopted as amended.
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CONSENT CALENDAR
Resolution10
Sexual Morality, Justice and Healing

RESOLVED, that this 126" Convention of the Episcopal Diocese of Newark gives thanks for
the courageous leadership of John Shelby Spong, Bishop Diocesan, most especially in issues
of sexual morality, justice and reproductive rights; and, be it further

RESOLVED, that this Convention rejoices in the continustion of that courageous leadecship
in John Palmer Croneberger, Bishop Coadjutor, most recently as his name was assigned in
endorsement of a full page advertisement which appeared in the January 17* issue of the Star
Ledger and the January 25" issue of the New York Times in a Religious Declaration on
“Sexual Morality, Justice and Healing”, the text of which appeara in the supporting
documentation of this resolution; and, be it further

RESOLVED, that this Convention continues to maintain its position in support of sexual
morlity, justice and reproductive rights which it has maintained in convention gince 1976.

Submitted by the Women®s Commission
SUPPORTING INFORMATION:
RELIGIOUS DECLARATION ON SEXUAL MORALITY, JUSTICE AND HEALING

Sexuality is God's life giving and life-fulfilling gift.

We come from diverse religions communities to recognize sexuality as central to our humanity
and as integral to our spirituality. We are speaking out against the pain, brokenness,
oppression and loss of meaning that many experience about their sexuality.

Qur faith traditions cefebrate the goodness of creation, including our bodies and our sexuatity.
We gin when this sacred gift is abused or exploited. However, the great promise of our
traditions is love, healing, and restored relationships.

Our culture needs a sexusl ethic focused on personal relationships and social justice rather
than particular sexual acts.

All persons have the right and the responsibility to lead sexual lives that express love, justice,
nituality, commitment, consent, and pleasure, Grounded in respect for the body and for the
vulnerability that intimacy brings, this ethic fosters physical, emotional and spiritnal health. It
accepts no double standards and applies to all persons, without regard to sex, gender, color,
age, bodily condition, marital status, or sexual orientation.

God hears the cries of those who suffer from the fhilure of religious communities to address
sexuality. We are called today to see, hear, and respond to the suffering caused by violence
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against women and sexual minorities, the HEV pandemic, unsustainable populstion growth and
over-consumption, and the commercial exploitation of sexuality.

Faith communities must therefore be truth seeking, courageous and just.

We call for:

* Theological reflection that integrates the wisdom of excluded, often silenced peoples, and
insights about sexuality from medicine, social science, the arts and the humanities.

* Full inclusion of women and sexual minorities in congregational life, including their
ordination and the blessing of same sex unions.

* Sexuality counseling and education throughout the lifespan from trained religious leaders.
* Support for those who challenge sexual oppression and who work for justice within their
congregations and denominations.

Faith communities must also advocate for sexuel and spiritual wholeness in society.

We call for:

* Lifelong, age appropriate sexuality education in schools, seminaries, and community
settings. :

* A faith-based commitment to sexual and reproductive rights, including access to voluntary
contraception, abortion, and HIV/STD prevention and treatment.

* Religions leadership in movements to end sexual and social injustice.

God rejoices when we celebrate our sexuality with holiness and integrity. We, the
undersigned, invite our colleagues and faith communities to join us in promoting sexual
morality, justice, and healing.

Resolution 10 was adopted on the Consent Calendar.

Resolution 11
Anti-Racism Training

RESOLVED, that this126th Convention of the Diocese of Newark acting on the
recommendation of the National Church, urges all members of the Diocese of Newark and
specifically the members of and all future members of the Standing Committee, Diocesan
Council, Department of Missions, Trustees, ACTS/VIM, Commission on Ministry and the
Ward J. Herbert Fund to have participated in anti-racism diafogues during the year 2000,
Anti-racism dialogues are defined as participation in one of the previous events held in
November 1998 in Teaneck and September 1999 in Dover, as well as the 10 hour workshop
being offered by the Commission to Dismantle Racism which currently has 23 trainers, and the
upcoming diocesan-wide training event planned for May 19-20, 2000. Participants in these
training events will be reported to the various bodies listed in the resolution as well as the
Annual Convention of our diocese. The Commission to Dismantle Racism is charged to offer
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an annual diocesan wide training event and to enlarge the number of trainers available for local
training; and, be it further

RESQLVED, that a mejority of the leadership of all congregations (clergy, wardens and

vestry) participate in anti-racism dialogues and report s such to the Secretary of Convention
by the Diocesan Convention 2001,

Submitted by: The Mission to Dismantle Racism and The Oasis
SUPPORTING INFORMATION:

One does not have to be & racist in order to act in a racist fashion, Racism is insidiously
preaent in the language we use, the jokes we tell, the decisions we make in the workplace, the
church and the community. The Mission to Dismantle Racism believes that requiring anti-
racism training is the way to achieve a broader and more comprehensive understanding of the
evils of racism. Therefore, it has planned an overnight retreat for May 19-20, 2000, to
support the first resolve using two programs currently in place: the diversity training available
through the Oasis and the Anti-Racism Dialogues created by thie National Church. These
grant requests. Experienced trainers are available for both programs.

Resolution 11 was adopted.
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TASK FORCE ON DEAF MINISTRY REPORT
THE 126" CONVENTION - DIOCESE OF NEWARK
JANUARY 28 - 29, 2000

The Task Force on Deaf Ministry was appointed by Bishop Spong in April, 1998. The
goal of the Task Force was to ascertain: (1) the form and extent of deaf ministry the
Diocese of Newark, and (2) the needs of the churches in the diocese to respond to and
include deaf and hard of hearing persons in the life of the church.

Approximately 10% of the population have some hearing loss. The hard of
hearing population is increasing due to increasing numbers of persons over 65 and
longer life expectancy. We will use the word deaf to denote individuals who define
themselves as deaf, identify themselves with the Deaf community and usually use sign
language to communicate. We will use the term late deafened to denote individuals
who have lost their hearing later in life, usually well into adulthood. We will use hard
of hearing to deriote individuals who still possess usable hearing in the spesch range;
these persons usually have been hearing most of their lives and do not use sign
language to communicate.

The problems for the Task Force were obvious: in order to address the needs of
people with varying degrees of hearing loss, we needed to take into account the fact
that neither providing interpreters for events nor installing assistive listening devices
(ALDs) will provide access to church worship and events for this diverse population.
This means that we need to understand the nature of the hearing loss and the
parson(s) in order to minister effectively to this population.

To this end, our work bagan with identifying the kinds of people with hearing loss
who are presently attending churches in this Diocese. Members of the Task Force
surveyed by telephone every congregation in the Diocese. Results of that survey were
presented in our interim report to the 1999 Diocesan Convention. It was apparent from
the survey that many congregations were trying to include people with hearing loss into
the life of the church, but that for the most part they were at a loss when it came to
locating resources to do so.

Our work continued with a study of the varlous ways other dioceses and
denominations did the work of deaf ministry. The models covered a wide range of
ministry formats including deployment of a “Deaf Missioner” (usually on a diocesan
tevel) to conduct worship services for deaf persons and minister to their pastoral needs;
a centralized clearinghouse of information, including interpreter lists, educational
materials, and other resources for ministering to people with hearing loss; and &
nationwide organization of clergy and lay leaders who work with congregations of deaf
people. Since we are also addressing problems assaciated with age-related hearing
loss, we have begun to explore resources for this population: assistive listening
devices, sound systems, and modifications for warship which will enhance hearing for
the entire congregation.
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As a resutt of our interim report, our goals for the past year were:

1. continued exploration of the various styles of deaf minlstry in an effort to develop
recommendations for how the Diocese of Newark should implement minlstry to deaf
and hard of hearing persons

2. assembling of resources for congregations to address the needs of deaf and hard of
hearing members

3. devise strategles for congregations to bacome aware of hearing impairment and
offer solutions which congregations can implement to better include persons with
hearing loss

4. educate congregations and clergy about the benefits of Including deaf and hard of
hearing persons in the life of the church as a way of enhancing the whole church;
often we are 8o consumed with what we need to do to help the “outsiders” that we
do not think that they too have gifts to offer the church

Wa have met our first two goals and have addressad the other two in our
proposed resolution. First, we believe a centralized Deaf Ministry is the bast method of
addressing the needs the deaf / late deafened / herd of hearing persons in our diocase.
To that end, we are recommending that there be established a permanent Commission
on Deaf Ministry to continue the work of the Task Force and address our second two
gosls. Secondly, we have developed a resource booklet for use by our congregations.
This booklet, “Resources for Deaf Ministry,” is one of the results of our eightaen
months' work. In addition to the print version, this directory is avallable online at the
website of the Task Force on Deaf Ministry which can be accessed through the
Diocese of Newark Web Page (http:/Mww.diocesecfnewark.org) beginning January,
2000.

Wae therefore present the following resolution:

Whereas: the survey of the Task Force on Deaf Ministry has established thet there Is a
need in the Diocese of Newark for an organized ministry to the Deaf / Late Deafened /
and Hard of Hearlng; and

Whereas: the Task Force on Desf Ministry has established that there are a number of
resources available for this ministry;

Be It resolved that the Diocese of Newark establish a Deaf Ministry Commlasion to
reach out to Hard of Hearing, Late Deafened and Deaf people. The mission of the
Deaf Ministry Commission will be to enable this community to fully participate in the
sacraments and the life of the church.

Respectfully submitted,
The Rev. Dr. Cathy L. Deats, co-chair  Ms. Shella Shuford, co-chair

The Rev. Charles Arlin Ms. Amy Beasley
Mr. David Biesel Ms. Diane Biesel
Ma. Elisabeth Chimlnec (1899) The Rev. Fain Webb (1998)

Mr. William Schappa Ms. Mary Sunden
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COMPANION DIOCESE RELATIONSHIP

DIOCESE OF NEWARK
DIOCESE DOS LEBOMBOS
COMMITTEE MEMBERS
Ms. Marge Christie Dr. A. A. Phillips
Mrs. Virginia Whitehouse Mr. Bruce Whitehouse
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CDR 2000

1999 was a very active year for the Companion Relationship
Committee. At the Convention last year we hosted Bento Michangule, the
Secretary of the Diocese of Lebombo at our Convention. He remained as a
guest of the Cathedral for two weeks in February. Bento brought a real
sense of the warmth of the people of the diocese of Lebombo and
Mozambique to the several congregations and many individuals that he met.

In June, David Hamilton and Dr. Richard Shim-Chim, the supervising
hydro-geologist of the State of New Jersey, traveled to Maputo as official
guests of the Triennial Synod of The Diocese of Lebombo, and to develop
further strategies to facilitate in the installation of the water systems. Father
Hamilton worked on strengthening our Companion Relationship with
Bishop Sengulane and the many clergy and lay people attending the
Convention. Dr. Shim-Chim made numerous contacts with people active in
the installation of pumps in Mozambique. During that time, arrangements
were made for the installation of our first solar pump in Buquene. As most
of you know, that pump is now on line and is producing 1800 gallons of
water per day. In March of 2000, Dave Hamilton and Richard Shim-Chim,
as well as Dr. Al Phillips of Trinity & St. Philip’s Cathedral will again be
headed toward Maputo to arrange for the installation of 5 other water
systems in the regions of Maputo and Gaza. We will be installing solar
pumps, grid electric submersibles, and some hand pumps depending on the
need of given communities.

In October of this year, under the leadership of the Rev. William
Parnell, 5 clergy and lay people of the Diocese of Newark traveled to the
Diocese of Lebombo to deepen the “companion™ portion of our relationship
with the people of Mozambique. They brought back a new way in which we
can help our brothers and sisters there by raising money to help those
suffering from malaria. “A Dollar A Dose” buttons are available at our
booth in the exhibit hall for those who would like to help in that effort.

Our fundraising has passed the $100,000.00 mark and includes gifts
from many/most congregations in our Diocese; The Diocesan Outreach
portion of the budget, The Presiding Bishop’s Fund, and the Consortium of
Endowed Episcopal Parishes. If everyone continues to give, a quarter of a
million dollars is easily within our reach.

2000 will be even better—support “Living Water” and the companion
relationship with our brothers and sisters in Mozambique.
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The Report of the Task Force on Total Ministry
Introduction

In response to a request from Bishop John 8. Spong in his episcopal address to the 123rd
Convention of the Diocese of Newark, the Convention passed a resolution directing the
Commission on Ministry to aversee a study of the total ministry of the diocese including, but
not limited to, lay ministry and the possible role of vocational deacons. This report is the result
of the study of the Task Force on Total Ministry appointed by the Commission on Ministry.

In a July 1997 letter to prospective members of the Task Force, Bishop Spong stated,
"for at least two decades the leaders of this diocese have been working to turn around declining
churches by developing new models of ministry appropriate to our day. As a result, the shape
of ordained ministry has begun to change." He asked that the Task Force “rethink, redefine, and
clarify” the ministry of our church in a study that would aid us in our attempt to develop new
forms of congregational life.

For a little over two years, members of the Task Force have worked together to examine
and understand what “total ministry” might mean in the Diocese of Newark. Interviews
with priests who have varied and innovative styles of ministry, research into the practice of new
models of ministry in other dioceses, examination of the many publications now available on
total ministry, and attendance at a national conference on total ministry are among the diverse
approaches which the Task Force hes taken to its study. In the process, the Task Force has
clarified some of the concerns of the diocese and identified areas of useful focus as we continue
to adapt our understanding of ministry to meet the needs of the church and the world.

Professor Timothy Sedgwick of Virginia Theological Seminary, the keynote speaker at
Living the Covenant; A Ministry Consultation, a national conference on totat ministry held in
June 1999, recalled that in 1999, there is already more than 40 years® history of evolving
understanding of ministry. Fuzthermore, he stated that there is substantiel "evidence of
fundamental changes in the church (which) point to a new vision of the church or...an emerging
church in the midst of old structures and practices."

Quoting the Rt. Rev. Wes Frensdorff, Professor Sedgwick continued, “this emerging
church (is) & church where there is no clerical status and no classes of Christians, but where all
together know themselves to be part of the /aos,- the holy people of god. Such a church would
be a ministering community rather than a community gathered around a miister. Insucha
commumity, ordained people, professional or not, employed or not, would be present for the
sake of ordering and signing the church's life and mission, not as signs of authority or
dependency, nor of spiritual or of intellectual superiority, but with the Pauline patterns of
ministry supporting church, instead of the common patter of church supporting ministry. In
such a church, bishops would be signs and animators of the church's unity, catholicity, and
apostolic mission, priests would be signs and animators of the church's eucharistic life, and
deacons would be signs and animators-living reminders- of the church's servanthood as the
Body of Christ who came as, and is, the servant slave of all God's beloved children. Sucha
church would be 50 salty and so yeasty that it really would be missed if no longer around."
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A commitment to total ministry expresses this goal in the life of the congregation: that
the grace received in Holy Baptism confers upon all the baptized the responsibility to carry out
together the ministry of the whole Body of Christ. (Eph. 4:4-16)' The ministry of the whole
Body of Christ, ~the ministry of the whole, or total ministry, — is a diaconal ministry, a
priestly ministry, and an apostolic ministry. There is a diaconal ministry for all who have besn
baptized because the life and work of every Christian must be formed as a life of service to
those in need. (Matt. 25:31-46)° There is a priestly ministry for all who have been baptized
because the life and work of every Christian ought to reflect an understanding of reconciliation
as the ceater of God's will for the world. (II Cor. 5:17-20)* And there is an apostolic ministry
forallwhohavebeenbapﬁudbecwsetheliﬁmdworkofeveryChﬁsﬁmlhouldbowuchﬁxl,
in keeping with Christ’s own witness and teaching to the first apostles.* Total ministry is the
responsibility of all baptized Christians to offer the Gospel, to carry out ministries, and to
mlformlivu.ltisaeonminnmttoopenupounyltmandmuctummdamwnﬂniluyto
happen in and through all of God's people. The arena for total ministry is the routine of daily life
in the church and the world.

The Task Force singled out three arees of congregational Life as especially relevant to
the goal of total ministry: (1) the role of lay ministry; (2) the role of the vocational di ;
and (3) congregational development.

First, we explore the role of lay minisiry, because the challenge of tora! ministry is to all
the baptized: to support and encourage each other in the discernment and use of our gifts and
skills in the service of God, our neighbors and ourselves, thus living out our baptismal
covenants. Is there a view of the ministry of all the baptized in the parishes of the Diocese of
Newark which encourages us to offer our akills and gifts toward transformation of the parish
and the world around it?

Second, we explore in detail the role of the yocational digconate, because we have
concluded that deacons are a way of promoting total ministry, clergy wellness, and the
development of lay ministry. How can the introduction of the vocational diaconats help, rather
then hinder, our goal of total ministry? And, does our theological understanding of the ministry
of the whole church support the development of the vocational diaconate?

Third, the Task Force found thet 8 commitment to total ministry in the Diocese of
Newark could not be considered apart from a strategy for congregational development. In fact,
total ministry is one strategy for congregational development, but it is not ail that is needed for
thriving, growing churches. But the challenges of an effective and comprehensive
congregational development strategy, while hand in glove with the challenges of developing
total ministry, raise questions and issues which lie beyond the scope of this Task Force. The
Task Force recommends that a thoroughly researched diocesan strategy for congregational
development be undestaken which will facilitate the implementation of our recommendations for
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The Role of Lay Ministry

The members of the Task Force on Total Ministry began their work realizing that all
ministry, be it lay, diaconal, priestly or episcopal, flows from the community’s experience of
God in its midst. This experience is the power and validation of every ministry. Therefore,
looking for the place of lay ministry as a part of the whole, it seemed fitting to begin where all
ministry must begin: naming the presence of God in the midst of the community. Ministry is
valued and validated when it is understood as responding to that presence of God.

The members of the Task Force became excited when they began to visualize how a
community could, in new ways, see and name God in their midst, We began to think of
programs of discernment and of “naming’” that could be created or, were atready available for
parishes to use in order to hear where God is calling them in terms of their ministries. Parishes
already go through a self-study and discemnment process when they call new rectors and vicars.
Maybe just as important a time to do this is when a parish, with leadership firmly in place, wants
to revitalize its entire ministry: lay and ordained. Tt must start with naming God in its midst.

Such g period of discernment and openness could easily last a year. It would need &
systematic and intentional process. A sign of this being done well is that the community would
hear some specific implications of the presence of God. It would see some concrete steps it
needs to take in order to live out this calling.

What this process does, if it is done well, is to validate every ministry, lay and ordained,
because its makes clear the origins and purpose of those ministries. Whether an individual
ministry is supportive in nature or is on the “front lines” to bring about change, such a process
connects sach ministry to its source. This process is inherently supportive and validating of all
ministries.

The Task Force sought out examples of how different parishes in the Diocese have tried
to revitalize their ministry by first seeking and naming God in their midst. One such example of
this process is seen in the way the Church of the Redeemer in Morristown named their
experience of God as “Liberation: that which sets all people fiee to be who they were created to
be, sons and daughters of God.” With such a naming of their experience of God, the people of
that parish began to look for ways that they could live out its implications. They began to look
at the racism, sexism and homophobia all around and within them. They began to lock at ways
to support people in recovery not only in weekend meetings but also within the actual worship
services. They began to look at their worship, pastoral care, sharing and Bible study groups in
the same light. They began to look at the lives of people living with AIDS, both within and
outside the parish, Ministry naturally began to flow from this experience of God. Two specific
outgrowths were, ons, the creation, from the former rectory, of the Eric Johnson House for
people living with AIDS and, two, the establishment of an AIDS Memorial Chapel containing a
parish AIDS quilt, within the church itself. God, clearly seen within the events of Liberetion,
became the standard against which that parish began to look at how it lived its life and made its
decisions. All parish ministries, both supportive and in direct service, began to be seen in the
same light, giving them their meaning and worth.
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As the members of the Task Force thought about lay ministry, they realized that it needs
an established Diocesan group that is charged with its development and nothing else. Lay
ministry, when lumped with other taske pertaining to ordained ministry, always seems to get
lost. Part of the reason is that the tasks connected with ordained ministry are more specific with
procedures already in place. Part of the problem is that lay ministry has been so devalued that it
is not clear how to effectively support it.

Tom Ray, retired Bishop of Northern Michigan, once said, “(Lay Ministry) is considered
inferior, unprepared, inadequate, inevitably second-class. I think you could wash all day and not
clean that word up.” The more we engage in creatively and lovingly encouraging and
supporting the ministries of each one of us, the more that perception will recede and the more
we will grow individually and communally in surprising and wonderful ways, We may even land
in, as Presiding Bishop Frank Griswold recently said, ‘Places of perceiving and understanding
we never dreamt of occupying Such is God's imagination and persistent humor.”

The members of the Task Force felt that lay ministry warrants attention and creative
thinking on its own. Instead of developing our thoughta further, we advocate that a committee
be called and empowered by the Diocese to do this work. It is vitally important. To do it right
means going to the heart of what we are about as a people of God and how clearly we can name
the God that lives in our midst.

Besides calling for the establishment of a committee focused on lay ministry, the
members of the Task Force offer 4 number of suggestions that might immediately strengthen
that ministry, In no way are they seen as a substitute for more intentionally addressing this
issue,

1. provide opportunities through diocesan-supported programs for discernment of ons’s gifts
for ministry and ways to fulfill them;

2. publicly commission individual ministries in the midst of the assembled community;
3. create job descriptions for individual ministries and enter into ministry contracts with people;

4, creats an armusl process in which people name, commit to and change ministries. These could be
recorded and published.

5. publicly recognize and appreciate different ministries, both within and outside the parish and those
who perform them;

6. teach that the response to the commitments of Holy Baptism and Canfirmation is a life of ministry,
7. support lay initiative and lay responsibility for running parish ministries;

8. train and encourage clergy to support ministries by his/her presence and participation at
individual ministries without being in controf;
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9. invite bishops to intentionelly acknowledge and celebrate lay ministries on the occasion of
their annul visits;

10. provide leadership training to clergy which teaches: how to raise up lay leaders, how to
encourage lay ministries, how to support lay leaders (with skills such as follow-through,
trouble-shooting, positive reinforcement and appreciation, appropriate accountability, etc.),
how to learn about one's personal style of leadership—what works, and what doesn’t work
about it--, and how to be present in support of individual ministries without being in control.

11. ordain deacons who can enlist, train and support baptized persens in their ministries.

A foundation for our discussion and exploration for the past two years of lay ministry and its
role in our diocese has been the 1979 Book of Common Prayer and its emphasis on Holy
Baptism and the Beptismal Covenant. Holy Baptism is the complete, full and sufficient
initiation into the church.® Any other offices or functions in the church ere articulations of the
ministry to which a Christian ia commissioned for ministry by baptism,

In the early church, there was a fundamental idea of Christian equality won by the death
and resurrection of Jesus Christ. The cross set all men and women on the same footing in
relation to God and one another. Early Christian writers described the people of God as & Jaos
or one undifferentiated commwmity. Lay person or Jaicos, in the Greek sense of the uneducated
masses, is a word that does not occur in the New Testament. The title of a “royal priesthood” is
associated with the people of God as & whole and not with ordained persons atone.

Over the centuries, the church shifted gradually from an equal community of fellowship
to a body divided by ecclesiastical, hierarchical class.

Human structures evolve out of the milieu of the particular culture of a particular time
and need to be reassessed periodically as to their appropriate and beneficial functions. The
essence of Christianity and the forms and structures of the church are not the same thing. Asa
community of Christians, our fundamental concern is for the essence of faith and our structures
and forms should reflect and serve this essence.

Over the last fifty or so years there has been movement away from olericalism, in varying
degrees in different places. The idea that the clergy do the ministry for the congregation is an
inadequate concept if either the clergy or the laity are to live up to their baptismal covenant.
Rather than a provider/consumer model of ministry in which clergy provide and congregations
consume ministry, the 1979 Book of Common Prayer calls us to mutual ministry which engages
the gifts of all the baptized.

This vision does not devalue theological education and those so educated. Ratheritisa
challenge to us all to join with clergy to teke responsibility for service to God on an equal
footing. One way to begin may be with all the people of a community of faith, clergy and lay
alike, entering the spiritual discipline of naming the presence and movement of God in their
midst. To do so will change everyone’s life.
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The Role of the Vocational Diaconate

In two years of discussion, debate and research regarding the introduction of the
vocational diaconate in the Diocese of Newark, the Task Force on Total Ministry focused on
the following questions: What is the role of a deacon? How would the ordination of vocational
deacons add to the health of congregations in the Diocese of Newark? What concerns did
members of the Task Force and other members of congregations voice regarding the ordination
of vocational deacons?

For purposes of clarification, we have organized our report into four sections; First, we
discuss the role of vocational deacons in a question-answer format. Second, we list same of the
concerns expressed regarding the implementation of the vocational diaconate in the Diocese of
Newark. Third, we provide interviews with people who have been trained to serve as deacons
or who are serving as deacons. Fourth, we summarize our conclusions. Suggestions for the
implementation of the vocational diaconate are enumerated in the final section of the report.

A Discussion of the Role of the Vocational Diaconate in the Diocese of Newark

1) What is a deacon?

A deacon (8 word derived from the Greek word diakonos, meaning servant) is a
person ordained for “the essential work of serving others, especially the poor, the weak, the
sick, and the lonely; and for leading and training lay people in such service.” ®

The ordinal charge to the deacon states, "you ere charged to study the Holy
Scriptures, to seek nourishment from them, and to model your life upon them. You are to
make Christ and his redemptive love known, by word and example, to those among whom
you live, and work, and worship. You are to interpret to the Church the needs, concerns,
and hopes of the world. You are to assist the bishop and priests in public worship and in
the ministrations of God's Word and Sacraments, and you are to carry out other duties
assigned to you from time to time. At all times, your life and teaching are to show Christ's
people that in serving the helpless they are serving Christ himself."’

2)) Whatdoes a deacon do?
The role of the deacon is:

““...to serve all people, particularly the poor, the weak, the sick and the lonely.™
*...to interpret to the Church the needs, concerns, and hopes of the world,™

The deacon is & bridge of information between the church and the world’s needs.®
to remind their congregations of their baptismal covenant by word and example.

to inspire and encourage the efforts of their congregations to address the needs and
concerns of the world.

opnoom
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to support the clergy in empowering the laity to initiate and carry out social and pastoral
ministries.”

to represent servant ministry in the liturgy as a prophetic reminder of Christ’s own
prophetic role, who said, “I am among you as one who serves.” *

How does a deacon’s role differ from the role of the priest?

The priest is & model of leadership, especially by having spiritual responsibility for the
congregation through pastoral oversight. The priest has a preaching and teaching ministry,
oversees liturgy and is the guardian of the Word and Sacraments.

The deacon is a model of servant ministry, with & primary responsibility of
ministering to the poar, the sick, the needy and the marginalized. The deacon is a symbol
of the servanthood of all Christians; an enabler of others, and 2 bridge between the church
and the world, The deacon aids a priest in ministering to the congregation and is under
the priest's supervision of the parish where he/she serves, ultimately serving under the
suthority of the bishop.

Where do deacons serve?

Deacons serve where the Bishop perceives a need and the parish family has so
indicated and defined the need,

What is a deacon’s ministry, in general terms?
A deacon’s ministry is focused in two areas: Social Ministry and Pastoral Care.

Primarily, the deacon’s ministry is “a ministry of care to those in need, and a ministry
of leadership in service.... Deacons enlist, train, and support baptized persons in ministries
of care.”"? Ideally, in addition, deacons serve a iturgical role on Sunday mornings in their
parish, However, the deacon should spend only a limited part of his or her diaconal work
in carrying out liturgical fimctions.

The particular area that is chosen for the deacon’s ministry of social and pastoral care

will vary. “As a catalyst to outreach ministries, the deacon ... and rector/vicar discuss and
agree upon goals, areas of responsibility, and extent of participation that are most appropriate to
the deacon’s skills and time commitment, and the needs of the community.” '*

6)

‘What are examples of some diaconal ministries?

Diaconal ministries may include the following, depending on the gifts of the deacon,
the needs of the parish and the prerogative of the bishop:
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Social Ministry'

e Works of mercy and justice with prisoners, the old, the sick, the poor, the homeless,
the handicapped, abused women, alcoholics and addicts and their families and
numerous others in need,

¢ Involvement in politics, business, culture, and local community development.
Professional occupations of caregiving such as social workers, doctors, nurses,
lawyers, and teachers

Pastoral Care'

Visiting the sick, infirm, and newcomers

Training and supervising Eucharistic Ministers

Taking communion to the hospitalized and homebound

Supporting parish visiting committees (newoomers and absent members
Supporting ministry to specific parish/mission groups (youth, singles, seniors, etc.)
Fostering and supporting education for lay ministry

Liturgical Functions*

¢ &6 & 0 0 & 0

Read the Gospel
On appropriate occasions, preach
Lead the Prayers of the People
Set and clear the table
Receive the offerings
Administer Communion
Administer Hoali
Dismiss the people
Train acolytes

7.) Who i called to be a deacon?

Any adult confirmed communicant of the Episcopal Church in good standing may be
called to be a deacon.

8.) Why should deacons be considered in the Diocese of Newark?
A Since earliest times, the ministers of the Church have been lay persons, bishops, priests,
and deacons.”® The four ministers of the church represent the fullness and diversity of
ministries within the church.

B. Because they are ordsined “to & speciel ministry of servanthood. ..” ** deacons would
provide economic, social and spiritual benefits to parishes within the diocese.

10
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C. There are members of the diocese of Newark who have expressed the hape that they
may be called to be deacons in this diocese.

D. There is an urgent need to revitalize congregations in the diocese of Newark.
Deacons can serve to support over-worked clergy. Deacons encourage and support the
ministries of the laity. The deacon is uniquely suited to recruit others for service
because his or her role is to serve es an example of servant ministry.

E. The needs of the world ery out to the church to be addressed in physical and tangible

ways. Deacons enable congregations to reach out to the world in social and pastoral
areas.

9.) Why should deacons be ordained?
The ordination of deacons serves to:
(a) affirm the measure of commitment of the deacon and the level of accountability.

(b) inspire confidence because of the amount of training and commitment evidenced
prior to ordination.

(c) raise the commitment of the deacon due to the promises made at ordination.

{d) support the sacrifices of time made by the deacon, who, except in rare
circumstances receives no financial compensation for his or her ministry.

{(e) support through the "gifts of grace" given at ordination the promise to uphoid
the lifelong commitment made to minister.

(f) validate the formal training acquired, the knowledge and skills and abilities
required for ordination

(g) support the public role which the deacon nmst have as servant leader.

(f) establish trustworthiness in the eyes of the congregation.

10.) What qualities or skills are expected of deacons??
(a) Faith Development: A person who has a questing prayer life, studies scripture for

nourishment, has a spiritual depth and a sense of God's presence in his or her life
journey. One who can articulate their faith and share his or her vision with others.

11
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(b) Ability to be a Risk-taker and Interpreter: One who has the willingness to try new
things creetively, the capacity to persevere in difficulty, and shows regilience in
adversity. The capacity to work hard. The ability to interpret the noeds and concerns
of the world to the church.

() AbilitytoDevelopladeu:Apmonwhohudmonsumdumplishmmin
previoulleadmlﬁpm!u,withﬂwalﬁﬁtylohwoﬂlen,mdthetbﬂitymrﬁuup
others aa leaders. Strong educator skills. The ability to learn and help others to learn.

(d) Ability to Offer Caring Support: A person of supportive compassion for those in
need in the church and in the world. One in touch with his or her own need and
willing to seek support as nesded. A willingness to be a caring presence in the fhce of

(¢) Abllity to Communicate: One who can develop and deliver a sermon that addresses
the scripture, the needs of God's people and the hope of the Gospel. The ability to
write, read and speak clearly and communicate the message of God's love to all
people.

() Ability to Serve in Liturgy: An understanding of the various liturgies of the
Episcopal Church and the deacon's role in each. The ability to plan and lead worship.
A comfort in worship that assists other participants in a reverent and joyful offering
to God.

11.) How s the call to be a deacon discerned?

Apmmofdimmmmtnkeplweinmdumwiththcmnical
requirements of the Episcopal Church.??

“Dioeuenwhhadimmtepmgwnum:ﬂquuhcﬂmwomcﬁvedeammakudy
function in specialized ministries among the poor, sick and needy.” * Several years of
diabwda,puﬁwlulyinwvmmhﬁmyinthewoﬂdmdlorthndmch,mmongthe
personal qualifications required of a deacon.®

TheR ibility of the Agpirant

“Selection of deacons should occur as part of a larger process whereby the church
discerns the needs of the church’s own life and of the world and the gifts of the church’s

people. Dioceses and parishes should help all people to discover and evaluate their own
ministries.” % '

Anaspimnmaybemmited,orapprowhtherectorofﬂwpaﬁlhtooonﬁdencall
to the diaconate.
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The Reaponsibility of the Congregation

“The congregation plays a crucial role in selection and must be willing to involve
itself in the preparation of persons for the diaconate. The parish which has never seen a
deacon must find out about deacons, invite them to speak and serve in the liturgy. The
parish where deacons are to serve must clearly want them as deacons. The rector must
want them. The congregation must be carefully prepared, potential deacons carefully
screened, and & consensus carefully reached, The persons must also be tentatively
acoeptable to the diocese and the bishop. Finally, the potential deacons may or may not
have wn:,idered the diaconate before their selection. They have the right to accept or to
refuse.”

Th onsibili Diocese®®

Once accepted by the COM (the sub-committee on the diaconate of the COM) as a
postulant, the process of training deacons includes three more years of angoing
discernment. At any time, during this training and discernment, the deacon may be asked,
or personally elect, to discontinue training. A crucial pastoral and gatekeeper role is
thereby given to some person (Trainer? Archdeacon? Bishop?) who is both close enough
to the postulant/candidate and detached enough to discern with them the continuing
affirmation or inadequacy of diaconal commitment.

An age requirement of 45 years may discourage aspirants prone to transience,
because people tend to be more settled later in life.

12.) What kind of training is envisloned for the deacon after being accepted as a
postulant?

Once a person has been accepted into the vocational deacon program, & candidate is
required to spend three years in other areas of study, focusing mainly in social and pastoral
areas as will as on liturgy, church history, Holy Scripture, contemporary theology,
Christian Ethics/Moral Theology and homiletics. In some dioceses, Education for
Ministry (EFM) serves to satisfy this requirement. CPE is a vital part of the program as
well as a year or mare in social ministry such as a hospital, prison or specialized
institution, and pastoral ministry in a social or liturgical setting. It is important that the
candidate serve in a church other than the candidate's home parish and that the candidate
show ability to teach others about servant ministry. There is ongoing evaluation of the
candidate's progress in each area.

A Committee, often referred to as the Deacon Formation Committes, will review the
candidate's qualifications and progress at stated intervals so that a final recom-mendation
will be submitted to the Commission on Ministry, who refer the files for review to the
Standing Committse before making recommendations to the Bishop.

The final decision for ordination remains with the Bishop. Plecement may not be in
the deacon’s home parish unless the Bishop deems it necessary.
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13.) How is the accountability of the deacon maintained?

In fulfiliment of the ordination vows, the deacon is under the direct pastoral care and
authority of the bishop. In this relationship a deacon is expected to seek counsel from the
bishop for issues related to pre-marital planning or crisis, hospitelization and illness, and
other serious concerns of minisiry. The deacon is directly accountable to the bishop or the
archdeacon (or to whoever has been designated to administer the deacon program).

. At the beginning of each year, a new contract is signed by all parties. Under the
supervision of the archdeacon or bishop, a yearly evaluation is submitted and reviewed
carefully by all parties.

14.) Where does the deacon receive ongoing support?

In fulfillment of the ordination vows, the deacon is under the direct pastoral care of the
Bishop. In this relationship a deacon is expected to seek counsel from the Bishop for
issues related to pre-marital planning or crisis, hospitalization and illness, and other serious
concerns of ministry. The deacon is directly accountable to the Bishop or the Archdeacon
(where there is one who serves to administer the deacon program).

Under the supervision of the Archdeacon or Bishop, all parties submit & yearly
evaluation, At the end of each year, all parties also sign & new contract.

18.) How is the deacon program financed?

Although deacon candidates usually assume responsibility for financing their training, the
home parish will hopefully contribute to the cost of their training. The diccese must cover
the cost of those involved in the Deacon Formation Training, ongoing deacon formation
and continuing education.

16.) Can a deacon transfer from one diocese to another?

At the present time, there are many different requirements in the various dioceses for the
ordination of deacons. The National Association for the Advancement of Deacons
(NAAD) has been working actively to facilitate the standardization and transfer of
deacons from one diocese to another.
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A Summary of the Concerns Regarding the Introduction of the Vocational Dirconate in

the Diocese of Newark

Members of the Task Force expressed concemns in three areas, summarized below.

L
1.
2
3.
4.
5.
L

‘Would the ordination of vocational deacons contribute to increased clericalism and

hierarchicalism’ in the Diocese of Newark? This concern was expressed in the following
ways:

All clerical titles seem to confer a higher rank than laity, and to suggest a military
view of the distribution of power and authority.

There is little or no benefit to be gained from more clerical authority figures.

Because deacons serve at the altar, it may appear that only clergy are the important
ministers and dispensers of grace,

If servant ministry is the work of the deacon rather than the priest, then servant ministry
may seem “second-class,” because of the deacon’s lower rank.

The ordination service of bishops and priests can seem like a coronation. This
conveys the impression that ordained ministry is more important than the ministry of
the laity. Servant leadership among the laity would not be enhanced by a
coronation-like ordination service of deacons.

Would the vocational diaconate devalue the ministry of the laity, and convey wrong

impressions about lay and ordained ministry? Specific reservations in this regard were:

1

If the Diocese of Newark were to begin ordaining deacons, it might send the message to
Iaity that, without ordination, ministry can not be as valid.

1t may seem that laity can’t undertake servant ministry un/ess they are ordained as
deacons.

It may seem that baptism is less important if you need to be ordained to perform
certain ministries, when in fact, many of the responsibilities of deacons are the
responsibility of all the baptized, conferred with the grace given at baptism.

*Clericalism is a preferential treatment of all ordained people, based upon a view

that authority, influence and gifts are derived solely from ordination. It reflects the bias
that clergy are more important to the ministries of the church than laity, simply because
they have titles, and wear collars. Hierarchicalism is preferential treatment granting
influence and authority solely because of rank.
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4. 'The role of deacons as “sacramental assistants” at the altar may lead to the
perception that the work of the clecgy is to be specialists in liturgy and Sunday
morming worship only.

5. Ordaining deacons will not in and of itself accomplish the goal of total ministry.
The goal of total ministry may be overiooked if the diocese ordains deacons.

6. Lay people may think, “the deacon’s on staff to do the servant ministry.” This might
discourage lay people from taking responsibility for their own ministries.

There may be too many practicel difficulties in introducing the vocational diaconate.
1. It may be very difficult to clarify what the role of a descon should be in the Diocese
of Newark.

a Tt will be hard to train deacons and educate the diocese about their role because
there are go many different opinions about what the role of the deacon should be.

b. The laity may not understand what deacons are to do. The role of deacons in
their parishes may confuse them, and problems may result.

¢. Ordination conveys sacramental permanency. There will be problems if deacons
are not faithfil to the obligations of their contract and the vows made at their
ordination.

d. Itis pot clear what the relationship between the traasitional diaconate, which
priests “pass through,” and a vocational diaconate should be.

2. The Task Force was unclear who should be deacons, or how they should be raised up.
There were questions about how those who are best suited to diaconal ministry would
be recognized, Reservations were expressed along these lines:

2 Theidea of a call from God to be a deacon may be 5o hard to objectively define
that it is meaningless.

b. It may be that lots of deacons really want to be ordained to the priesthood, and .
this may become a “back door” for them ito the process of becoming a priest.

o. There will be a fload of people who want to be deacons and the Bishop and
Commission on Ministry may be overwhelmed with the task of discerning who
the church will cefl as deacons.

d. Many peaple mey misunderstand the role of deacon to be primarily that of
ordained sacristans.

16
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e. Some laity might believe they are called to be deacons only to achieve more
validation for their ministry.

f. It may appear to some lay people that ordination to the vocational diaconate is a
reward for good service.

3. As another practical matter, the Task Force was unsure who would administer the
diaconal program, and unclear who would supervise the deacons.

a. The deacon's power in the parish could rival the priest's. Deacons might
“become built-in ordained popes in various congregations.” *

b. Who will pay for the education and formation program for deacons and who will
oversee it?

c. The education, training and formation of deacons present many problems for the
administrator of the diaconel program, because it may be too hard to define what a
deacon should do and be.

Interviews with People Trained to Serve as Deacons
and Serving as Ordained Deacons

Listed in the 1998 Clerical Directory are five vocationzl deecons in the Diocese of
Newark, Four were ordained by Bishops Rath or Sterk in the 1970's, and range in age from
their wpper sixties to eighties; the fifth, interviewed below, was ordained in Hlinois in 1974.
They are associated with Christ Church, Glen Ridge; Grace Church, Westwood; Christ Church,
Pompton Lakes; and St. Stephen’s, Millburn,

1. Interview with a Person Trained to Serve as a Deacon

From 1985-1990, Barbara Conroy received diaconal training in the Diocese of Rhode Island,
where she worked with Bishop George Hunt, and the Diocese of Maryland. When she moved
to the Diocese of Newark in 1991, she was unable to be ordeined deacon, but she has continued
to exercise her vocation in fruitful and effective ways.

Why ordain deacons?

One can live without ordination. I do. But I feel ordination completes the ministry cycle —the
ministry cycle becomes circular with deacons, rather than hierarchical. What we’ve been
missing in this diocese is that sense of the church going back into the world and then the world
coming back into the church, which the deacon symbolizes and leads. We need people out there
who have been given that grace and that authority — who have been set apart — to do that work
and bring that back into the church. The deacon does that liturgically by proclaiming the

Gospel, calling the people to prayer, and dismissing the people.
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Peophymwhlvepeopb“omthm"hﬂuwoﬂdthstthaymmwandﬁndﬁ:wH
truly working person who knows what you go through on & day-to-day basis. It’s hard to
beﬁweyourpﬁenunmdemuﬂwhnyou'ngoinsthmugh,whenﬂwym’tinmeoﬂioe. A
deacon is someone out there for them who understands what they are going through.

How do deacons enhance the goal of total ministry?

With the laity
Congmguﬁomoughttodomedsummmt.mdptem&htothediocumstﬁ The bishop
can then appoint deacons that have skills to do the things that are needed. The congregation
gets their needs met. Tt may not be what the parith priest wants, but what the congregation
needs. Thentbep:ieatwillluyawayﬁ-ounthetlﬁnssﬂxepxieuim’tu:killedu.ordoem’t
have time for, but which are still needed: education, pastoral care, cutreach...

I've trained over 50 people to do lay Eucharistic ministry. I am atill in contact with many of
them. I teach them that they are “set apart to do this” by their training. I enable the relationship
hxﬂding.mldngcmmwﬁominthediombrhginsﬂmtomhu,mtheymheuthe
different ways people do their ministry, They ses that I really care about their ministry. For
m&qmmﬂygﬁﬁmtﬁnﬁﬂlmdmhﬁquuwmmneﬁcﬁvam:w. They
ask me, “Can you tell me soms things I can do for this person—to be & better pastoral
presence?” Deacons maintsin connections with people in the community outside the community
of the church.

With the priest

The priest is within the institution, and is always associated with the institution. We have so
mmypﬁmuﬁnsmbepmmtothdrimiunionmddoevaytﬁngdle,toozClmplaintothe
police, college, and hospital. But the easential roles of the priest are preacher, teacher and
pastor.

With the bishop
Iftlmbishopdoesthejobafluperviﬁngthedemns,heisheptmoreinthelooputowhntis
happening. Hshuaeompmyofmgdsoutthuehelpinghimtoundmhndwhm’shappming
in the diocese, keeping him abreast of change. How often do rectors call the bishop and have a
discussion of the needs of his community? Deacons do this with the bishop.

A deacon must be the kind of person who can respond when the bishop says, “This is where my
trouble spot is, this is where a congregation needs help. Go there.”

What about the vocation and training of deacons?
Thejoylhaveinmydiwonnlworkisthntlmlbletogivepeoplothewohﬂornﬁnimy.
A deacon must be called to do the work, if the deacon is going to be effective and successful.

Deacons must be extremely well trained. You can’t send unskilled, untrained people to do the
work,

18
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o Interview with an Ordained Deacon Serving in the Diocese of Newark

The Rev. Herb Tinning will celebrate the 25% anniversary of his ordination to the diaconate in
December 1999. He was ordained a vocational deacon by Bishop James Montgomery in the
Diocese of Chicago in 1974. Having graduated from Stevens Institute of Technology with an
engineering degree in 1952, he worked in association management until his retirement in 1996,
He now serves as a deacon at St. Stephen’s in Millburn, New Jersey.

‘Why ordain deacons?

When I did my hospital ministry, there was a lay person I went with, We took communion to
the sick. She was the organizer. She made the arrangements. She guided us around. I said the
prayers. I administered the oil. She was competent to say the prayers. She could have done it
all. But the fact that I was there enhanced the service. It’s an imponderable... I'm not trying
to justify my existence, but because I am a deacon, what I do, seying the prayers, bringing the
communion, has a little more meaning. I bring some measure of authority. She liked my being
there. It was our ministry. We shared that ministry. Instead of everybody running around
doing their ministry by themselves, it’s important that we work together.

My professional work was association management. I worked with associations of engineers.
In an association people share knowledge, and work together on national projects. Every
association needs staff coordination of volunteers. The deacon group is a coordinating group.
We are separate from the group, but the same as the group. We are part of the whole.

1 bring a clearer perspective on what it is to serve God.

How do deacons enhance the goal of total ministry?

‘With the laity

My work as a deacon continues what I did in association menagement, which was to bring out
the best in people, to advance their careers in their situations. Iloved to see people advance
themselves. Ihad a lot of pride when that was some of my doing. That is really a service,

When I came to St. Stephen’s in 1992 I kept a low profile. Nobody knew I was a deacon for
two years. I was involved in the church, elected to the vestry. There was a strong laity. It’s
not my style to go around saying, I'll do the Gospel, I'll read the prayers. Somebody found out
I'was a deacon when I inquired if it was appropriate for a deacon to serve on the vestry. Then
the rector said it’d be nice to have me at the altar, to read the Gospel and so on.

With the clergy

When I retired in 1996, the rector saw I was getting antsy and gave me & job as superintendent
of the cemetery. Irun the occasional funeral, monitor interments, talk with the family, make
sure everything is okay. It turned out to be a splendid ministry. Being an engineer, I like the
technical part. I deal with people that call and ask where their relatives are buried. I am a
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Sherlockian, so I like tracking down the ches. ...And working with people, that’s what I enjoy.
1 em learning about bereavement. There are a lot of sensitivities you have to be careful about.

There are things the priest can do that volunteers can’t or won’t do. The priest’s the
heed staff person. There are things that are the job of the priest, especially in a small parish,
where the priest’s the focus, the impetus to get people going, —for example, in & capitat fund. 1
can support the rector, but I can’t do that job.

What about the voeation and training of deacons?

I had a crisis in my job, and went to a healing service where I prayed for help, Ilearned to be
careful what you pray for. The Lord answers prayer, sometimes very dramatically. I was fired
the next day. Around the same time my rector at St. Simon’s in Arlington Heights, Iifinois
suggested that I look into diaconat work. I resisted at first. But then when I was more open to
it, he arranged to get ms into Deacon School at Seabuty-Western Theological Seminary. Ihad
three classmates. We met on Saturdays, and in between we got a lot of reading done, in
Scripture, Theology, Ethics, Liturgics... Also, I had informal mentoring with my rector. It
reinforced that I was doing the right thing, that it was what I should be doing.

Tust last year I finished EFM. That was & wonderful program.

I Interview with an Ordained Deacon Serving in the Diocese of New York

The Rev. Ken Arnold began his training for the diaconate in 1990 in the Diocese of
Peansylvania, and when he moved to New York in 1993 continued his training until his
ordination in 1998, He works full-time as & writer, editor, playwright and publisher, and serves
as a deacon at St. Clement’s in New York City.

Why ordain deacons?

...Because some of us are called to be that way. It is the order that provides the right outline
forus. Had there not been a diaconate, I would have tried to make myself'a presbyter, and I
probably would have succeeded. But I think the Church would have lost something, and so
would L.

The work of a deacon is a full-time ministry, not a leisure activity. Even though we are ail
priests through our baptism, ordination means that one is called out of the church to perform a
particular function for the church. All of us are called to ministry, but orders mean that we are
called in a specific way to serve the church. One’s function changes and is formelized by
orders. Itunolongermychom—um,l’dhketoworkdnsyeumthemphtehm 1 agree
to do ministry under authority.
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The life of the deacon is taken over by this work, because we agree to become institutionally
responsible to the needs of the church in & way that is completely absorbing.

A deacon is what I am. Being ordained doesn’t complete me in 2 way that I wasn’t complete in
myself. But the role of the deacon confirmed who I am.

How does the vocational diaconate enhance total ministry?

My primary diaconal work is pastoral care. Tam the chaplain on call on weekends at St.
Luke’s-Roosevelt Hospital and I have organized a hospital ministry there, training members of
the parish to do pastoral care. Iteach, preach, help to organize the education program in the
parish, give workshops on prayer and spiritual practice both in my parish and elsewhere, and
carry out the deacon’s liturgical role on Sundays and at Wednesday evening services. We have
two deacons at St. Clement’s, and we share liturgical roles. Iam helping to develop a Spanish
service with our priest. Ido spiritual direction and discernment in the perish.

A deacon is “turned outward,” is a representative figure: for the church in the community and for
the community in the church. I stand on the border on behalf of both communities.

How would you describe your call to be a vocational deacon?

First, I felt called to ministry when I was called back into the church in 1979, having dropped
out in the sixties. Ifelt called to e more formal religious life. The question was, what kind of
ministry and religious life. I began to read about religious orders, and looked into the 3™ Order
of St. Francis. I talked shout the priesthood with Frank Griswold who was the rector of my
parish back in 1984. He said, “Hahi I don’t know...We've got too many priests.” Our parish
then brought in a deacon who was a professor of education at U. Penn -- a scholar, teacher and
deacon -~ and it knocked me out that he could do all of that. I got to know him. I discovered I
wanted to live a life in both worlds, secular and the church. I wanted to keep my life in the
academic world, and my work 2s a writer/editor...to continue to do all of that but under the
aspect of diaconal ministry.

1 went through 2 parish process with a Discemment Committee. They took their task very
seriously. We addressed the question of ministry in all forms, but ordination was always there.
It was hard to sort out for over a year, especially because some thought I was very suited to the
priesthood. Then T had & personai crisis, which led to my moving to New York and beginning
again, in a sense, to sort out what God was calling me to do, this time in a new diocese and a
new parish. More and more it was clear that the vocational deacon fit my sense--and others'
sense-—of who 1 am. And not only did I feet called to do it, but I knew I could do it, because I
am a public person, a speaker and a writer. [ recognized myself in this order.

What about the training of the deacon?

The work of preparing to be a deacon is every bit as hard as & priest's, although it is not as
focused on formal seminary training. The criteria and discernment process are the same, the
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paychic readiness and maturity are the same. Like priests, deacons must be formed
theologically, must be thinkers and doers—they must be smart enough to gensratize beyond
their personal experience, but not to intellectualize religion.

The deacon must be a person who knows how to get things done, and have the ability to reflect
theologically. This is more about a certain degree of maturity and faith, than intellectual ability.
A deacon must be a person who can grow.

The role of the deacon puts great demands on one's people skills. You can't take sides in &
political situation in & parish That's the presbyter's realm. You are the "bishop's person," and
that means that sometimes in the parish, the lines of authority can get muddled. A good deacon
will learn to work with both diocese and parish.

The distinctive characteristic of the diaconate is that it has roots in the local community. A
deacon is formed by community perhaps more than presbyters are. 1 can be a deacon
somewhere else, of course—I am ordeined for the whole church--but if I move to another place
and diocese I will need to learn about the whole in order to function there as a deacon, not just
about the parish to which the bishop assigns me.

Summary of Conclusions regarding the Vocational Diaconate

In conclusion, the Task Force affirms that vocational deacons are a way of promoting the
goal of total ministry in the Diocese of Newark. Vacational deacons complete the ministry
oycle, so that the ministry of the church is circular rather than hierarchical. Through their
servant ministry, deacons symbolize and lead the church going into the world, and the world
coming back into the church.

Vocational deacons enhance clergy wellness and lay ministry through actively empowering
all the baptized to carry out the work of the church, The deacon is uniquely suited to recruit
others for service because their own role is to serve as an example of servant ministry. Deacons
directly support over-worked clergy. They contribute to the development of lay ministry by
training, enlisting and supporting baptized persons in their ministries of outreach and pastoral
care. With deacons, the model of the church is “a ministering community, rather than a
community gathered around a minister.”

The concerns raised about the potential difficulties surrounding the introduction of the
diaconate are valid and need careful attention. However, the practical effects and benefits of the
vocational diaconate experienced in other dioceses override these fears. The concerns serve to
underscore what is well known; Intensive and thorough diocesan education about the
vocational diaconate, with the supportive leadership of the bishop, is the key to its success.
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Finally, in the view of the Task Force, our theological understanding of total ministry
supports the development of the vocationa! diaconate in the Diocese of Newark. In baptism,
each Christian becomes a part of the whole Body of Christ, and receives with other Christians
the responsibility of the ministry of the whole church. This is a diaconal, priestly and apostolic
ministry, and yet, “to each of us is given grace according to the measure of Christ’s gift.” (Eph.
4:7) “The gifts he gave were that some would be apostles, some prophets, some evangelists,
some pastors and teachers...” (Eph. 4:11) The deacon’s gift is the “special ministry of
servanthood,” (BCP, 543) This is their unique part in “equipping the saints for the work of
ministry, for building up the body of Christ... [For] we must grow up in every way into him
who is the head, into Christ, from whom the whole body, joined and knit together by every
ligament with which it is equipped, as each part is working properly, promotes the body’s
growth in building itself up in love.” (Eph. 4:12,15-16)

Recommendations for Furthering Total Ministry in the Diocese of Newark

1. That the Diocese of Newark establish a Committee on Lay Ministry whose purpose it is to
develop programs to support and validate lay ministry as a response to the call of God found
within a community of faith. This committee might also set up a year long program for
exploring and developing gifts and skills for ministry, including leadership training, which is
open to all baptized persons. Such a program will help individuals to identify and test the
gifts and skills that will enable them to live out their baptismal covenant and to exercise their
ministries more fully in God’s service. This program will also provide training for parish
leaders so that they may offer workshops in exploring ministry possibilities and gifts for
roinistry within their own parish.

2. That all congregations actively engage in a self-study process to discover:

How are the ministries of individuals encouraged in our parish?

How is the corporate ministry of the whole congregation encouraged in our parish?

What kinds of formal affirmation of lay ministry oceur on a regular basis?

Would a commissioning of some lay ministers and leaders be advisable annuafly?

Could 2 group be formed in our parish to further the educational exploration of gifts for
ministry?

Is a permanent committee needed in our parish to provide trained listeners for the
discernment of vocations and gifts for ministry?

3. That a Committee on the Vocational Diaconate be formed, to work closely with the bishop
to create an overall plan for introducing the vocational diaconate in the Diocese of Newark.
This plan should be implemented over a period of no less than three years and should
include the following;

(8) strategy for educating congregations about the history, ministry and role of vocational
deacons, especially demonstrating the relationship of the diaconate to the goal of total
ministry,

(b) guidance for discernment of call to the vocational diaconate within the parish,

(c) the screening and formation of criteria for postulancy to the vocational diaconate

(d) the formation of a training program to prepare persons aspiring to the diaconate.

(e) the ongoing support for ordained vocational deacons in the church.
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Resources for Strengthening Total Minisiry

i which encourage discussion of vocation, mutual ministry and
personal discernment of one’s gifts for ministry would serve as useful resources to
strengthen total ministry. Some examples would be:

Education for Ministry (EFM)
Disciples of Christ in Community (D.0.C.C.).
The Catechunenal Process: Adult Initiation & Formation for Christian Life and Ministry,
Church Hymnal Corporation, 1990.

Guidance in Di

Collins, J. M.: Are All Christians Ministers? Dwiyer and Lovell, 1992.

Maureen Conroy: The Discerning Heart: Discovering a Personal God

Edwards, Lloyd: Discerning Your Spiritual Gifis, Cowley, 1988.

Farnham, Suzanne, et al.: Listening Hearts: Discerning Call in Community, Morehouse, 1991.

Farnham, Suzanne et al.: Grounded in God. Listening Hearts for Group Deliberations,
Morehouse, 1996.

Green, Thomas: Weeds Among the Wheat, Ave Maria Press, 1990.

Lonsdale, David: Listening to the Music of the Spirit: The Art of Discernment

McKinney, Mary Benet: Shared Wisdom Approach

Palmer, Parker: The Clearnass Committee: A Communal Approach to Discernment Quaker
Style

phout 3 ng tih ational Diaconate

arpett, James M.: The Diaconate: A Full and Equal Order, Revised Ed., Trinity Press
International, Valley Forge, Pa., 1995.

Bongison and Wilson, eds.. Reshaping Ministry: Essays in Honor of The Right Rev. Wesley
Frensdorff, Jethro Publications, 1990.

Booty, John: 7he Servant Church—Diaconal Ministry and the Episcopal Church, Morehouse-
Barlow, 1982.

Collins, John: Diakonia: Re-interpreting the Ancient Sources, Oxford, 1990.

Doucette, Lee F.: The Ordained Diaconate: Help or Hindrance to Servant Ministry?, United
Theological Seminary of the Twin Cities, Dissertation, 1986,

Fenhagen, James C. with Celia A. Hahn: Ministry for A New Time: Case Study for Change with
Study Guide by Jean M. Haldane, The Alban Institute, 1995.

Hall, Christine, ed.. The Deacon’s Ministry, England: Gracewing, (US dist by Morehouse),
1992

Lowry, James: The Deacon in the Episcopal Church, Boston: National Center
for the Diaconate, 1982,

Menuez, D. Barry, Executive: Raising Up Servant Minisiry, 8 study by The Pecmanent
Diaconate Evaluation Committee, Education for Mission and Ministry, 1985.

Plater, Ormonde: Mary Servanis: An Introduction To Deacons, Cowley Publications, 1991.

Plater, Ormonde: Deacons in the Episcopal Church: Guidelines on their Selection, Training,
and Ministry, NAAD, 1991,

Shugrue, The Rev. Timothy J.: Service Ministry of the Deacon

Sims, The Right Rev. Bennett, Servanthood, Cowley Publications, 1997.

.
alubieninfs))
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Vanier, Jean: The Scarndal of Service

Diaconal Ministry, Past, Present and Future, Talks at 1992 symposium NAAD, 1994
Diakoneo: Anglican Deacons and Diakonia in North America, a publication of North
American Association for the Diaconate, 271 No. Main St., Providence, RY 02903

&7 atione whi

Living Stones Diocesan Partnership

Leaveners: Companions in Reshaping Ministry, P.O. Box 337, Durhem, CT 06472 or
junc.com

North American Association for the Diaconate (NAAD), 271 No. Main St., Providence, RI

02903

Synagogy, P.O. Box 51931, Knoxville, TN 37950-1931
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The Commission on Ministry of the Diocese of Newark
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Footnotes
""l'hemilonebodymdomSpiﬁt,jutasywwmedhdbﬂnmehopeofywwlﬁn&mmuoneﬁiﬂ:,
oae baptism,,, To each of us is given grace eccording to the measare of Christ's gift.” “The gifis he gave were
thnmwouldbelpoatlet,mm,wmeevwﬁn,mpwoumdmhm,mmpmmum
the work of ministry, for building up the body of Christ... [Fos) we must grow up in every way into him who is
the head, into Christ, from whom the whole body, joined and knit together by every ligament with which it is
emipped,aseadxpaniswotkingpopeﬂy,pmmolcsmebody‘syowthinbuﬂdingitseltupinm.” (Eph. 4:
4-5,7, 11-12,15-16)

2. "WhenmeSonnfMancominhisglory:andallthem@hwhhhjm,thenhewillsilcnﬂnthlomofhis
glory. All the nations will be gathered before him, and be will separate people one from another as a shepherd
sepamestheshecpﬁomthemanﬂhewﬂlputthesheepuhisﬁghthmdandmmamleﬁ. Then the
king will say to thoge at his right hand, "Come, you that are blessed by my Father, inherit the kingdom prepared
fvrywﬁmthefbundlﬁoncfﬂmwﬂd;forlwashnmmdymuvemfcod.lwulhi:lyardyoumma
sometl'dn;lodﬂnlgIwasaﬂnnmudyouwelenmedme.Iwumlmdandywmmdolmg.lwullck
andmtnokmofm,lwasinpﬂmnandywvisitedm'mmeﬁghteouswulmhim,lord,when
was it that we saw you hungry and gave you food, or thirsty and gave you something to drink? And when was it
that we saw you 2 stranger and welcomed you, or naked and gave you clothing? And when was it that we saw
‘you sick or in prison and visited you? And the king will answer them, "Truly I tell you. fnst as you did it to one
of the least of these who are membess of my family, you did it to me.' Then he will say to those at his left hand,
'thhumnecursed,dapanﬁmmelmmhemmnlﬁnmredforﬂwdcvﬂnndhismforlm
hmwmyouywmenofood.stthimymdycugavemmﬂﬂnstodﬁaklwnammdyondid
not welcore me, naked and yon did not give me clothing, sick and in prison and you did not visit me.' Then
t.heyl!lowilhum.’lmd,whmmhthatweuwmhunyywthhlyorumamamhdorlld:orin
prison, and did not take care of you? Then he will answer them, "Truly I toll you, just as you did not do it to one
of the Jeast of these, you did not do it to me.' And these will go away into eternal punishment, bt the righteous
into eternal life." (Matt 25:3146)
3.“So|fnyoneisinChﬂst,muammwmmgoummsmmmmhasbewme
newl A!hln'sisﬁomGod,whomuiledmmhimelﬂhm@Chﬁn,andhasgimuﬂnnﬁnimyof
reconciliation; that is, in Christ God was reconciling the world to himself, not counting their trespasses against
them, and entrusting the message of reconciliation to us. So we arc ambassadors for Christ, since God is making
his appeal through us...” (Ul Cor. 5:17-208)
4, “The Church is apostolic, because it continues in the teaching and fellowship of the apostles and is sent to
Sany ont Christ's mission to all people.” (Book of Common Prayer (BCP), 854)

BCP, 298.
* Pamphiet produced by the North American Association for the Diaconate (NAAD), 1997.
* BCP, 543,
® T,
%

" Interview with Bishop George Hunt, April 28, 1999,
- BCP, 543.
12 Luke 22:27; BCP, 543.
! pamphlet produced by the North American Association for the Disconate (NAAD), 1997.
"'BlshopGeorgeHunlmommuummmthnzo%ofﬂemlﬂmebelpmlnumﬁnlwmk
'* The Diaconiate in the Diocese of Maryland: A Handbook, May 1996, p. 10.

' Plater, Ormonde, Many Servants: An Introduction To Deacons, Cawley Publications, 1991, p21.
 1hid,; The Diaconate in the Diocese of Marviand: A Handhook, May 1995, p. 10.
* The Digconate in the Diocess of Marvland: A Handbook, May 1996, p. 11,

% BCP, 855.
27
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= Tid, 543.
2 Raising Uo Sexvant Minisiry, a study by The Permanent Disconate Evaluation Committee, D. Barry Menuez,
Bxecutive, Education for Miszion and Ministry, 1985, p.18.
o Minigtzv Discernment Mammal, Diocese of Maryland, Jarmaty 1999 (1-800-443-1399)
2. Canons II1.4,5,6,and 7:"Cf Postulants for Holy Orders...Of Candidates for Holy Orders...Of the Ordination of
Deacons...Of Ordination to the Diaconate and Priesthood” states that: (1) The prepanation of vocatlonal deacons
and transitional (those deacons preparing for priesthood) deacons I the same in Canons 4 and § in that both
must meet the requirements for postulancy and candidacy which are set forth in those canons, (2) In canoas 6
and 7 specific distinctions are made between requirements in preparation for the vocational diaconate and the
transitional diaconate; (s) although a vocational deacon must pass a test in the same areas of study as s
tranghional deacon candidate, his or her Bishop and the Commission on Ministry decide the form and content of
that test. The transitional deacon candidate must prepare for and receive a cestificate from the Board of
Examining Chaplalns having taken the GOE's. (b) the vocational descon candidate shall recelve “training or
mmmwuwmmmmmmmmm-mu)
There is 1o more specific standard for this training for the vocational disconate specified. () The transitional
deacon candidate mmust also complete "practical training in work as a Deacon in preparation for ardination to the
Priesthood."(111,7.10) (3) The vocational deacon candidate must sign 8 staternent how "the Candidate intends to
exercise the ministry of 8 Descon both in the Church and in the workd and that there is no intent to apply for
ordingtion to the Priesthood.” (.6) (However, Canon 6 states that, while a Deacon who is orduined under the
provisions of Canoa 6 io not eligible for ordination to the priesthood, nonetheless if his o her Bishop and
Standing Committee give written consent, "and for good cause shown* he or she may be ordained to the
priesthood having foifilled the requirements of Canon 7, "On Ordination to the Diaconate and Priesthood".)
* NAAD, 1997.

Boi fipistry, Ormonde Plater, ed.,

NAAD, 1991.

. Piater, opcit,, 6. Programs designed to aid this discernment (such as Exploring Ministry, Living into
Ministry, Finding onr Way in the Diocess of Maryland and Listening Hearts) cught to be undertaken as a
program of diocesan-wide affirmation of total ministry, in the context of which moze specific calts to various
tasks and rotes may be discerned (See Ministty Discernsoent Manyal, Diocese of Maryland, Yanuary 1999, pp.

- Plater, gp.clt, 7.
= Interview with the Rt. Rev. George Hunt, April 24, 1999.
. Intarview with the Rt. Rev. John S, Spong, March 23, 1998.
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TOTAL MINISTRY TASK FORCE RESOLUTIONS

RESOLVED, that this 126" Convention of the Episcopal Diocese of Newark receives with
thanks the report of the Task Force on Total Ministry and affirms their focus on lay and diaconal
ministries.

(The motion was adopted.)

RESOLVED, that this Convention fully recognizes and affirms the historic order of Deacon,
and, be it further

RESOLVED, that this Convention endorses the re-introduction of the vocational disconate into
the life and ministry that we share,

(The motion was adopted.)

RESOLVED, that the Commission on Ministry, acting under the provisions of Title ITI, Canon 1
Section 4, and with the approval of the Bishop, make provision for three committees of the
Commission (the members to be appointed by the Bishop): a Committee on Lay Ministry; a
Committee on the ¥ocationat Diaconate as & vocation, and 8 Committee on Priestly Ministry.

Supporting information -

The Commission on Ministry will serve as the oversight committee for all the ministry
committees. These committees will work with the Bishop to oversee the further development of
lay ministry, and the re-introduction of the vocational diaconste, and the continued work on
priestly formation.

(The motion was adopted as amended.)

29
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REPORT OF THE TASK FORCE ON MINORITY VENDORS |

The Members of the Task Force on Minority Vendors

Dr. Louie Crew

Ms. Kethy Ganim

The Rev. Rosemarie Hassan
Mr. Bert Jones
The Rev. William Potter
The Rev. John Rollins
Ms. Laura Russell
Mr. Stephen Shaw
Ms, Lyn Headley-Moore and The Rev. Robert Schiesler
Co-~chairs

The Task Force on Minority Vendors operated out of the understanding that we are stewards of
God's sbundant creation and Christ's model of inclusiveness. In a diocese noted for its
commitment to diversity, our committee was representative and held as a goal seeking ways to
encourage the full participation of all people in all aspects of the life of the church.

In many areas of our lives, we are becoming more informed and conscientious consumers —
reading labels at the supermarket to identify the ingredients and labels at clothing stores to find
out where they were made, studying and choosing socially responsible financial investments.
More and more often, we are obliged to become informed and intentional about areas of our lives
that, until recently, we have taken for granted - like choosing our utility servers for the home. In
this diocese, we have made a commitment to working to dismantle racism and teke pride in our
leadership role in the larger church in establishing and supporting the Oasis. The members of the
Task Force on Minority Vendors believe strongly that we need to bring this same intentional
consciousness and conscientiousness to the business side of the life of our diocesan community.

Our work focused in two areas: a survey that examined the current stewardship of our veador
choices and discussion of what our representative committee understood might be the barriers to
inclusive vendor decisions.

Congregational Audit

We developed a congregational audit to examine the patterns and habits of our congregations as
they gather bids and estimates to determine whether or not opportunities are being offered to
minority vendors to participate in the process. The results of the survey are attached. Thank you
all for your responses. We were delighted that so many of you took the time to help us in our
work.

The purpose of the congregational audit was to gather data to inform us of our curreat status as
regards vendors and particularly minority vendor participation. The Task Force sought this
information with the knowledge that the Diocese of Newark has en abundance of opportunities
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available through the many contracts and services that are used by the diocese and the more than
120 congregetions that comprise the it.

For example, we recognize that the term “vendor” encompasses a wide variety of suppliers of
services, materials/products, equipment and maintenance, repairs, parts and labor. Congregations
routinely use vendors for such items as custodial supplies, stationery, paper goods, foodstuffs,
flowers, and building maintenance contracts, small and major furnishings and for capital
expenditures. In the survey, we specified minority vendors as people of Color, different physical
abilities, non-heterosexual orientation and women. In our definition, people of Color includes
people of African, Asian, Indigenous and Latino descent,

Clearly from the results of the survey, it is not yet the regular practice to incorporate minority
vendors into the bidding and selection process or into the thinking process that guides our pool of
choices. It is also clear that there needs to be a heightened awareness that the resources do exist
within our diocese and could be available if the names wesre more widely disseminated.

Barrjers

However, the survey also points to influences that underlie our decision-meking regarding
choosing vendors. For instance, in looking at the factors that inhibit the use minority vendors,
69% of the responses indicated that they do not use race or sexual orientation as any part of the
criteria; 69% also responded that they do not distinguish as to race, physical ability, gender or
sexual orientation in their selection process. Qur committee questioned such a large percentage
of results implying that we are a "colorblind" society, when minorities daily ( and often several
times daily) experience responses, reactions and behavior that clearly indicate that their gender,
sexuality, name and ethnic origin, race and accent have, in fact, been noted, and in some way,
acted upon.

This speaks to the prejudicial assumptions, positive and negative, that are embedded in our
society when it comes to making decisions that affect our spending. We rely on vendors that are
local, familiar and comfortable, from whom we are confident we will receive quality, simply
because we "know” them. The other side of this is that in a diverse society, where the people we
vknow" tend to be like us as & function of institutional bias, again negative or positive, we deny
that we notice differences and unconsciously exclude those who are in some way different.
Traditional networking is a long-established mechanism for exclusion.

In operating unconsciously in the patterns that are familiar to us, we deny ourselves the benefit of
what the person who is different may offer given the opportunity. This practice continues to deny
opportunity to those who are outside the familiar, habitual sphere even when they may be in our
own backyard. It requires vigilance and intention to overcome habits and patterns of years and
entire communities to open ourselves to new choices, new neighbors, new ideas and new gifts.

The results of the survey made it clear to the Task Force on Minority Vendors that lack of
knowledge of and accessibility to good vendors is an obstacle in identifying and engaging vendors
of comparable quality, minority or otherwise. A key to increasing accessibility is a list of vendors
that would include at least 20% minority vendors, which would offer a wide variety of services
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and products and would be available in some centralized manner from the diocese to the
congregations (and individuals) of the diocese.

The Task Force on Minority Vendors recommends that the committee be mandated for an
additional year for the purpose of continuing to raise awareness on the use of minority vendors,
developing s list of vendors and & system that will make it accessible to congregations and
surveying the churches of the diocese again in a year to ascertain whether or not minority vendor
usage has increased.

We believe the choice to conscientiously include minority vendors is an act of justice. The same
criterin of quality, price, expertise, experience and recommendation should apply to all equally.
Invitation to the table should also be offered to all equally and willingly. In so doing, we widen
the parameters of our comnmumity as we recognize others as our neighbors and honor the gifts
they bring. In sharing resources and opportunities and raising up the dignity of all God's people,
we live out our baptismal covenant in a more substantial and profound way.

Regolutions g3 Policy

Resolutions passed by the Convention of the Diocese become policy for our life together and
policy is a statement of who and what we are, what we value and what we hold dear. Policy tells
s and the world what informs and guides us defines our levels of conscionsness and
conscientiousness. It speaks to who we are as a community and whose we are. Policy decisions
that identify us as intentionally and faithfully inclusive, help us to live as active stewards God's
abundance in the practice of Christ's model.
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Summary of Responses to the Congregational Audit on Vendors

. Twenty-one percent (26) of the congregations in the diocese responded regarding their
experience during 1997 and 1998. Each had used an average of 15 vendors during that
period. Seventy-seven percent reported that they had major capital expenses during that
period, and that they used an average of 2.65 vendors for those projects.

. Use of minority vendors

a. 19% used 0 minority vendors

b.27% did not know how many of their vendors were minority vendors
46%

15% used 1 minority vendor
12% used 2 minority vendors
4% used 3 minority vendors
. 4% used 4 minority vendors
12% used § minority vendors
4% used 6minority vendors
g 4% used 7 minority vendors
54% used minority vendors

. Ninety-two percent said that they would find it helpfil if there were a directory of vendors |
recommended by others in the diocese, but only eight percent offered the names of vendors
that they have found good.

mepo o

. Ofthe 54% who used minority vendors, minority vendors averages 37% of all vendors they
reported using. They estimated that they spent an average of 38% of their vendor dollars on
minority vendors.

. Capital expenses:

a. Only 15 percent of the congregations reported major capital expenses of $50,000 or
more during this period and only a quarter of those indicated using a minority vendor
for the major capital project.

b. Sixty-nine percent of the congregations reported mejor capital expenses of less than
§50,000, and a quarter of those indicated using minority vendors for those major
capital projects.

. Congregations indicated that the following factors may have inhibited their use of minority
vendor, in descending order of influence:

69%  Don't distinguish vendors as to race

9% Don't distinguish vendors as to sexual orientation
65% Don't distinguish vendors as to physical ability
65% Don't distinguish vendors as to gender
50% Not a part of our criteria
23%  The Resources are available within the congregation
19% Don't know any

®mMmo o op
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19% Never thought of it

19% Rarely seek new vendors
12%  There are none loceily

. 04% Complicates the procedure
L 0% Not confident of quality

m. 0%  Rarely ssek competitive bids

P =

7. Of all vendors used, seventy-eight percent were local.
8. Those reporting major capital expenses of $50,000 or more spent an average of 74% on local
vendors.

9.Congregations reporting compared prices or obtained estimated on services or produces that
they contracted or purchased in the amounts of

42% Up to $500 per year:
62%  $500 - $3,000 per year:
50%  $3,000 - $10,000

50% $10,000 - $40,000
23%  Over $50,000

pppop

10. Congregations used their own terms to indicate their primary criteria in deciding to use a
particular vendor, excluding price, Minority status showed up much less frequently than the
other popular criteria:

62%  quality

38% reputation

35% our experience with
31% local

31% recommendstions
19%  availability

15%  reliability

12%  minority

8%  warmanty

11. Several other criteria showed up with less frequency, including,
8. ‘estimates of specs that meet our criteria,'
b. ‘responmse,' 'schedule,'
. 'service,' ‘stability {follow-up ability),’ and
d. “trust'

pmhope o

12. When they sought multiple estimates or bids of a new vendor, congregations looked to and
asked for, in their own terms:
a 73% parishioners
b. 46% professionals
c. 42% yellow pages
d. 35% other churches
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23%  listings

19% friends and colleagues

19% diocese

12%  advertising

13, Those who used vendors who were not local gave as their major reasons, in descending order
of frequency in their responses:

Femo

a. 19%  availability

b. 12% quality and expertise

¢. 12% recommendation or reputation
d. 12%  special work

e. 8% expediency

f. 8% experience

g 8% price

RESOLUTION ON MINORITY VENDORS

RESOLVED, as stewards of God's abundant creation and Christ's model of intentional inchusiveness,
the administration, program groups, committees, commissions and other entities of the Episcopal
Diocese of Newark hold as a goal that 20% of all bids received, contracts awarded and services
rendered will be from minority vendors; and, be it further

RESOLVED, that the Diocese of Newark will maintain and make available a listing of vendors
assembled through recommendations received from congregations and other sources including but
not limited to the State of New Jersey, municipalities, counties end educational institutions which is
comprised of a minimum 20% of minority vendors; and, be it further

RESOLVED, that congregations, living out this model of stewardship and inclusiveness locally, will
embrace the same goal of 20% by intentionally seeking bids from and engaging minority vendors for
contracts and services.

SURPORTING INFORMATION

The term minority as used in this resolution includes people of Color, different physical ebilities,
non-heterosexual orientation and women. The term vendors as used in this resolution
encompasses the complete scope of suppliers and contractors of services, materials, products,
equipment and maintenance, bids, repairs (parts and labor), renovations and restorations. The
selection and engagement of any and all vendors is always to be based on equal criteria in
competing bids and an expectation of a high standard of quality for all work and services. The
goal of 20% refers to the number of vendors engaged.

This resolution's intent is to increass opportunity for minority vendors toward a more belanced
rota of service and materials suppliers, to increase our substantive interactions with people who
may be different from us and to become more just in our financial and professionat interactions.

(The motion was adopted.)
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RESOLUTION N THE CONTINUATION OF
THE TASK FORCE ON MINORITY VENDORS

RESOLVED, that the Task Force on Minority Vendors be extended for an additional year for the
purposes of making available a vendor list and surveying the use of minority vendors in the year 2000,

SUFPORTING INFORMATION

The Task Force on Minority Vendors hopes, by setting in place a list of vendors of which 20% will
be minorities, to effectuate an awareness of inclusive minority vendor use which we hope will become
policy and practice of the Episcopal Diocese of Newark.

It is with this in mind that we request an extension of the Task Force's mandate for an additional year:

1. to get the list operative and accessible to the diocese and its congregations,

2. to conduct a survey, once the list is in place, to determine the effect of such a list and

3. to report, in writing, the results of the survey and a count of the frequency of access of the Jist
to the 127% Convention of the Episcopal Diocese of Newark.

(The motion was adopted,)
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T TANDING COMMISSION ON CLERGY COMPENSATION
SECTION 1 - Resolutions

RESOLUTION I: {adopted)
RESOLVED, that the 126th Convention of the Diocese of Newark adopts
the foliowing minimum salary rates, effective January 1, 2001:

Mirimum Salaries

Deacon $23,000
Assisting Priest 24,550
Priestdin-charge 30,650

The Diocese of Newark has adopted & system of salary administration for
clergy that includes minimum salary levels for all full-ime clergy serving parishes
or missions in the Diocese. Each year, the Commission reviews these salary
levels and makes recommendations to Convention for such changes, If any,
deemed appropriate. A history of the last ten years follows:

Deacon Assisting Priest Priest-in-charge
| Effective 1/1/1801 $17,250 $18.400 $23.000
| Effective 1/1/1082 17 950 18,125 23925
| Effective 1/1/1983 18 700 19.800 24 800

Effective 1/1/18984 19,350 20,600 25,775
Effective 1/1/1995 19.930 21220 26 550
Effective 1/1/1996 20,330 21,650 27.100
Effective 1/1/1997 20.840 22,190 27780
Effective 1/1/1898 21,470 22 850 28,600
_ Effective 1/1/1899 22 000 23,450 29.300
Effective 1/1/2000 22 550 24040 30.040
Proposed 1/1/2001 23000  [24,550 30.850

The Commission has reviewed economic and inflation projections for the
next few years. In addition, the Commission compared compensation ranges in
the Diocese of Newark with those of our neighbeoring dioceses of Connecticut,
Pennsylvania, Long Island, New Jersey and New York. While Inflation is
expected to be quite low (in fact, some economisis predict modest deflation) in
the next couple of years, median compensation in our diocese lags the median
in nearby dioceses: Connecticut ($58,602), Pennsylvania ($53,319), Long !sland
($52,780), New Jersey (54,961), New York (52,312), Newark (50,921). These
analyses have led to the recommendation of a proposed 2.0% increase.
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RESOLUTION UI: {adopted)

RESOLVED, that the 126th Convention of the Diocese of Newark
recommends the following scale, effecive January 1, 2001, for annual merit
increases In salaries paid to clergy In the Diocese:

Merit Increage Scale

Qutstanding 5.0%
Very Good 3.5%
Sefisfactory 2.0%

For clergy coninuing to serve the same congregation, this Diocese
recommends an annual review of goals and performance for clergy, congregations,
vesiries, and executive commiitees. Clergy salary should be Increased on merit
based on this review in accordance with the merit Increase scale. The
Commission recommends that a true merit increase would exceed the rate of
inflation, reflecting the notion that the meritorious performer should be recognized
and not merely "kept even” with the economy.

RESOLUTION lii: (adopted)

RESOLVED, that the 126th Convention of the Diocese of Newark
astablishes a minimum standard for remuneration to supply clergy at a fixed rate
per worshlp service plus the IRS-approved mileage rate for travel to and from the
church. For 2000, the IRS-approved rate Is 32.5 cents per mile, an increase from
the curent rate of 31 cents per mile. Remuneration standards shall be as follows:

Sunday services: $125 for one service plus $50 for each
additional service

Weekday service: $50 per service, without sermon

The recommended remuneration for supply clergy has not Increased during
the five years for which standards have been set by convention. This resolution
recommends an increase from the previous standard of $100 for one Sunday
service and $25 for additional services on Sunday and $40 for weekday services
without sermon.

I any year In which the total payments to any one Indlvidual exceed
$600, a 1099 tax form must be provided at the end of the year, a copy of
which is filed with the IRS. Pension assessments are due for any non-retired
cleric who is pald $200 a month or more for three consecutive months.
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RESOLUTION |V: (adopted)

RESOLVED, that the 126" Convention of the Diocese of Newark
recommenxis each congregation provide a minimum annual allowance for
continuing education of $500 for each full-time cleric and a proportionate
amount for those employed on a part-time basis.

upporting | ation:

The diocese has long recommended that congregations assist their
clergy in finding and affording centinuing education opportunities. The
recommended minimum allowance has remained at $300 for the past ten
years. This suggested Increase to $500 recognizes that costs for such
programs have Increased over the years.
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SECTION 2 - SUMMARY OF CLERGY COMPENSATION POLICIES

Full Time Clergy = Inciuding Full Time Interim Clargy

Benefit Convention Rector or Assisting Priest Deacon
Action _| Priest-In-charge
Cash Mandated — 1889 - $20,300 1999 - $23,450 1888 - $22,000
Stipand Minimum 2000 - $30,040 2000 - $24,040 2000 - $22,550
amounts 2001 - 530 850 2001 - §24 550 2001 - $23 000

Housing & Mandated Housing and utilitias supplied or appropriate cash

Utilities allowance provded.

Social Recommended 50% of astimated Self-Employment (SECA) tax. Refer to

Securlty example for calculation.

Oftset

Pension Mandated Assessment of 18% of Total Compensation (Cash plus
Housing and Utilities plus Soclal Security Offaet). Paid
quarterly to Church Pension Fund.

Business Recommendad $3,500 minimum for reimburasment of allowable

Expenses business expanses, including business use of parsonal
car_administered through an accountabls X

Health Mandated Clargy choice from available plans. Rates vary by plan

Insurance choice and coverage level,

Dental Mandated Rate varies by coverage lsvel.

Insurance

Life Mandated Provided as part of pension package. Tha amount |s 2

Insurance times Total Compansation, with & minimum of $5,000
and a maximum of $50,000.

Short-term Recommended Rates vary by coverage and carrier. 70% of pay up to

Disabikty $1000Avesk should cost no more than $380 per year.

Insurance This benefit allows for pay to continue during times of
temporary disability (maternity, heart disease, Injury,
cancer treatment are common disabil{y occumrences).

Continuing Recommended Minlmum $500 annually.

Education

Housing Recommended 6 - 10% of Total Compensation as tex-deferved set

Equity aslde If cleric lives In church-ownad housing.

Notes: Tax-exempt housing allowance: a portion of each cieric’s cash stipend may be
dasignated by a Vestry or Executive Committee as a "housing allowance® in accordance
with the Internal Revenue Code. The designation must be votad upon prior to payment
and expliclly noted In the minutes of the masting. The clergy person Is solsly responsible
for tracking qualified housing expenditures and declaring any excess “housing allowance”
as incoma. The maximum amount of “housing allowance” that is excludable from taxable
income is the lowest of the following three amounts: the rental value of the house (fully
fumished), the actual amount spent to provide housing {Including furnishings and
utilities), or the amount designated in the vestry designation.
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Part-Time Clergy ~ Including Part-Time Interim Clergy

Benefit Convention All Part-time Clergy Including Part-time Interim Clergy
Action
[Cash Stipend | Mandated — Based on portian of full time clergy cash stipend. For
Minimum example, a half-ime position would require % of the
! amounts minimum cash stipends listed above.
Housing & Mandated Housing supplied by parish or appropriate cash allowance
| Utilities provided. Interim clergy shouid receive an additional
payment to cover travel to and from their residence If they
do not reside in church-provided housing. The amount Is
taxable Income and Is provided at the current standard
IRS rate.
Social Recommended 50% of estimated Self-Employment (SECA) tax. Refer to
Sscurity example for calculation.
Offset
Penslon Mandated Assessment of 18% of Total Compensaticn (Cash plus
Housing and Utllities plus Soclal Securlty Offset). Paid
quarterly to Church Penslon Fund.
Business Recommended Relmbursed as Incurred, adminlstared through an
Expenses accountable plan. Subject to mutually agreed upon
budgetary total.
Health Mandated Clergy choice from avallable plans. Parish pays
Insurance percentage of full cost unless other coverage is provided.
Dental Mandated Parish pays percentage of full cost unless other coverage
Insurarnce is provided,
Life Mandated Provided as part of pension package. The amount is 2
{nsurance times Total Compensation, with @ minimum of $5,000 and
a maximum of $50 000.
Short-term Recommended Rates vary by coverage and carier. 70% of pay up to
Disability $1000/week should cost no more than $360 per year.
Insurance This benefit allows for pay to continue during times of
temporary disability {(matemnity, heart disease, Injury,
cancer treatment are common disability ocourrences).
Vacation Recommended Negotiable. Extent should be agresd upon in advance,
recognizing that evan part-ime clergy need vacation.
Continuing Recommended Negotiable. Extent shouid be agreed upon in advance,
Education recognizing that even part-time clergy need time for
continuing education.
Housing Not applicable.
L Equity

As varying models for ministry evolve in this diocese, a number of congregations
are employing clergy on a part-tme basis. The Commission has recommended
guldelines to the diocesan deployment officer. A full-tme clergy person is estimated to
work approximately 50 hours in an average week. Compensation calculetions for part-
time clergy should be based on this workweek average; for example, a half-time position
would require 26 hours of work per week. Note that clergy, whether part-time or full-time,
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are acknowledged to be "on-call" all of the tme. Part-ime Interim Clergy who are not
residing in church-supplied housing should receive an additional payment to cover travel
to and from their residence. This amount Is taxable income and should be calculated
using the IRS automoblle rate for the year (31 cents per mile from 4/1/99 to 12/3108;

32.5 cants per mile

SECTION 3 — HEALTH AND DENTAL INSURANCE RATES FOR 2000

sffsctive 1/1/2000).

Heatth Insurance
All clergy have a choice of 4 plans. 2000 annual premium rates, payable to the Diocasa
in quarterly instaliments.

InsurerPlan | Single Two Person | Parent/Chilkiren Family
Prudential POS $4 490 $8 831 $8 038 $12.409
Prudential HMO $3.385 $6 839 $5 528 $8 935
CIGNA HMO $4 040 35 347 — $8 897

Rantal Ingurance
Current annual rates, payable seml-annually to the Diocess in January and July. Rates

change 7/1/2000,
| InsurerfPlan Single Two Person Famlty {3 or more)
| Delta Dental $408.48 $658.20 $1,105.20

SECTION 4 - EXAMPLES

Penslon Asseasment
I Clergy recaiving cash housing allowance:

Salary
Housing & Utility Afowancs
Social Sacurity Offset
Total Compensation

Pension Assassment

(-18 x $48,044)

$30,850

14,000
—3.394
$48,044

= 18% of Total Compensation
=$8,648
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il. Clergy in rectory or vicarage:

Salary (a) $30,650
Utility expense (b) 3,000
Social Security Offset (c) 3,403
Housing “"value" 11,116 [.30 x {a+b+c}]
Total Compensation $48,1689
Pension Assessment = 18% of Total Compensation
(.18 x $48,169) = $8,670
Soclal Security Offset

Clergy are consldered employees for income tax purposes (compensation
reported on W-2) but are taxed as self-employed persons for Social Security
purposes, called SECA tax. The Diocese of Newark recommends that clergy
compensation be enhanced by an amount equal to 50% of the clergy’s estimated
seiffemployment tax to comect this tax differential. This compensation
enhancement is considered taxable iIncome, so the calculation is clrcular:

Step 1:

Step 2:

Step 3:
Step 4:
Step 5¢

Salary $30,650
Utilities 3,000
Housing 11,118
Social Security Estimate _3.403*
Total Self-Employment income $48,169
Income Adjustment (subtract 7.65% of Total)
.0765 * $48,169 = $3,685
Taxable self-employment ncome: $44,484
$44 484 X 15.3% (full SECA tax) = $6,806

$6.808 X 50% (Diocesan recommendation)=  $3,403
If not close to original estimate, plug in a figure
between the two and start over at Step 1.

* A good estimate resuits from adding current salery, utiliies and housing
together and then multiplying by .076.
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Summary of Examples
Overall cost of full-ime clergy compensation and beneflits package
Church-provided Church Provides

— Housing

Salary $30,850 $30,850
Soclal Security Offset 3,403 3,304
Housing Aliowance nfa 14,000
Business Expense Relmbursement 3,500 3,500
Education Allowance 500 500
Heslth Insurance (family) 8,897 8,897
Dental Insurance (family) 1,105 1,105
Short-term Disability Insurance 360 360
Penslon Assessment 8,870 8.648
Housling Equity Allowance @& 5% 2,402 n‘a
Utillties provided 3,000 n/a
Rectory Maintenance 2,000 .na

Sub-total "cash cost" to congregation $64,487

$70,964
Estimated rental vaiue of rectory $12,000 N/A
Total "value" of salary and benefits to clergy $76,487 $70,984

Submitted by the Standing Commisgion on Clergy Compensation:

Office Home
Linda Curtiss, chalr 800-223-6602 201-983-8378
The Rev. Lauren Ackland 973-377-0108 973-377-0869
Carlotta Budd 973-822-3778 973-822-3649
The Rev. Canon Gervais Clarke  973-676-88868 973-875-1643
Dale Gruner 809-394-5281 908-226-0695
The Rev, Paul Hunt 973-430-8916 -
John Snyder 201-652-8572

The Rev. Stephanie Wethered §73-334-3655 973-335-5710

A, Gary Shilling, Consulting Economist
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Blessed are the dead who die in the Lord
We remember God's feithful servants who have departed this iife since
last Convention with thanksgiving befors God:

From_the Episcopacy:

Metropolitan Alexander of the MarThoma churches

The Right Reverend Robert Bracewell Appleyard, retired Bishop of Pittsburgh and
Convocation of American Churches in Europe

The Right Reverend George E. Bates, retired Blshop of Utah

The Right Reverend Charles F. Boynton, retired Bishop Suffragan of New York

The Right Reverend Nelson Marigold Burroughs, retired Bishop of Ohlo

The Right Reverend Herbert D. Edmondson, retired Blshop of Jamaica

The Right Reverand Luc Anatole Jacques Gamier, retired Bishop of Haitl

The Right Reverend Harold C. Gosnell, retired Bishop of West Texas

The Right Reverend Lloyd E. Grassle, retired Bishop of Bethiehem

The Right Reverend Joseph H. Harte, retired Bishop of Arizona

The Right Reverend Paul A. Kellog, retired Bishop of the Dominican Republic

The Right Reverend William Moutirie Moore, retired Bishop of Easton

The Right Reverend Lemuel B, Shirley, ratired Bishop of Panama

The Right Reverand Alexander D. Stewart, retired Bishop of Western Massachusetts

The Right Reverand Gray Temple, retired Bishop of South Carolina

The Right Reverend Frank Jeffray Tery, Bishop of Spokane

The Right Reverend Albert W. Van Duzer, refired Bishop of New Jersey

The Right Reverend James Stuart Wetmore, retired Bishop Suffragan, Diocese of New York

The Right Reverend Frederick Barton Wol, retired Bishop of Maine

The Right Reverend Stewart C. Zabriskie, Bishop of Nevada

le| I the

The Rev. Donald H. Allen, retired, formerly at St. Paul's, Englewood,
Ascension, Bloomfield and Trinity, Irvington

Mary M. Anastasi, widow of the Rev. Joseph Anastasi, former Vicar of St. Anthony of Padua,
Hackensack

Ruth Baidwin, wife of the Rev. Haris E. Baldwin, Rector Emeritus, St. Mary’s, Hatedon

Agnes Boardman, mother of Linda McKelvey

Raikmon Budhu, father of the Rev. Esar Budhu

Dorothy Case Clark, mother-in-aw of the Rev. Diana Clark and mother of Lee Clark

Phyllls Colyer, wife of tha Rev. Robert Colyer

The Rev. David B. Earnest, retired, former rector of Christ Church, Short Hills

The Rev. Charles Fisher, Rector Emeritus, Christ Church, Hackensack

Pauline Hall, widow of the Rev. Robert E. Hall

The Rev. Denver Hart, former curate, Grace, Newark

Godfrey Hartnett, father of the Rev. John Hartnett

Loyal Hurlbert, father-in-law of the Rev. Rickey Del Edwards

The Rev. Edmund E. Jacobltt, retired, St. Martins’, Maywocd

Richard Keith, father of the Rev. Stephanie Keith Wetherad

The Rev. George W.R. MacCray, former rector, Christ Church, Short Hills

Branda Moare, wife of Paul Moore, retired Bishop of New York & former priest of this diocese

The Rev. Eric Mushlheisen, brother of Marilyn Croneberger

Jarry Neal, husband of the Rev. Ashlay Neal



108

The Rev. Percy T. Olton, Jr., former Rector, St. James, Newark

Nieviesita Osbom, grandmother of Jennifer Hunt

The Rav. Arthur Gotfred Pedersen, retired priest of this diocese

The Rev. John H. Seabrook, husband of Ginny, former curate of Grace, Newark
Doolia Boyce Spong, mother of the Right Reverend John Shalby Spong
Kathleen Stanton, wife of the Rev. John Stanton

Dorothy Houssman Stitwell, widow of The Rev. Richard R. Houssman

Priscllla Tarpiee, mother of tha Rev. Cork Tarplse

William Sellers Wilson, Jr., father of the Rev. Phllip Wilson

George Ballard, husband of Kathlean Ballard, ECW

Jean Bowden, widow of the Rev. George Bowden and mother of the Rev. G. Edward Bowden

David Camenter, St. David's, Kinnelon, board of Christlanity for Third Millennjum

May Ganim, mother of Kathy Ganim, member of Diocesan Council and the Oasis Board

Frederick Carter Gilman, former deputy to General Convention

Margaret Gltman, former member of The Standing Committee, and a past president of ECW

Virginia Rose Shaw Gruner, mother of Dale Gruner, member of Mission to Dismantie Racism
and the Isalah Team

Michael Steven Hales, St. Paul’s, Englewoad, former member of the DOM

Evelyn Jenisch, mother of Lynn Tyler, member of Diocesan Councll

Ronald Jordan, brother of Joyca Rilay, Diocesan staff member

John David Kelley, St Michael's, Wayne, former member of the Urban Committes

Pong Kim, mother-in-law of Michael F. Rehill, Chancellor of the Diocase

Whitney Parker, member of the Gertrude Butis Board and Trinity & St. Philip's, Cathedral

The Rev. Marion Pratt, deacon, mother of Gerald Pratt, Trinity & St Philip's Cathedral Chapter
member

Arthur Thibault Riedel, formerly of the Board-of Missions

Mildred Sealy Trotman, first woman elected senior warden in the Episcopal Church, 1850, and
member of St. Paul's, Morris Plains
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ELECTION RESULTS
UNCONTESTED ELECTIONS (Preferential Ballot)

CONSTITUTION AND CANONS COMMITTEE - Class of 2007
Thomas A. Bisdale, Grace, Wastwood
Alberto Caballero, All Saints’, Leonia

Marge Christie, Christ, Ridgewood

Wadas P, Cory, St. Michael's, Wayne
Glenda deKruif, St. James', Ridgefleld

Sally P. Falck, St. Elizabeth's, Ridgewood
John C. Garde, St. Thomas', Lyndhurst
Stanley Morgan, Holy Communion, Paterson
Elton Smith, Grace, Westwood

Steven Steele, St. Thomas', Vemon

DEPARTMENT OF MISSIONS - Clergy Class of 2003
Dwight Naglia, St. Agnes’, Little Falls

David R. Thomas, St. Cyprian’s, Hackensack

Emory E. Byrum, St. Mary's, Belvidere

SECRETARY OF CONVENTION - One year term
Michael Francaviglia, St. George’s, Maplewood

TREASURER - One year term
John Zinn, St. Paul’s, Paterson

CONTESTED ELECTIONS (Preferential Ballot)

A
Ciergy Class of 2003 (1 for three year ferm)

*Wayne Riley, St. James', Hackettstown
Faln Webb, Good Shepherd, Wantage

ACTSNIM BOARD
Lay Ciass of 2003 (2 for three year term)

*Charlie Hubka, St. Mary’s, Sparta

Ross Wisnewski, St. Mary's, Sparta
Phyllis Biggs, Epiphany, Orange

Ruth Gabay, St. Pseter's, Momistown

Laura Russell, Atonement, Fair Lawn
Mollle Galletly, St. Eilzabsth's, Ridgewood
*Barbara Deneka, St. Peter's, Mt Arlington
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DIQCESAN COUNCIL
Lay Class of 2003 (2 for two year term)

Richard Haslett, St. Peter's, Morristown

Alan W. Bowen, St Paul's, Paterson

*Bonnle Magnuson, St Clement’s, Hawthome
Dave Golub, 8t. Michael's, Wayne

*Lynn Tyier, Good Shepherd, Wantage

DIOCESAN COUNCIL
Clergy Class of 2003 (2 for two year term)

*Robert A, Schiesler, St. Luke's, Montclair
John Donnelly, St, Michaal's, Wayne
*Ellsn M. Barrett, BEAM, Rochelle Park

Ci
Clergy Class of 2004 (1 for four year term)

*Esar Budhu, S. Agnes/S. Paul's, E. Orange
Cathy Deats, St. Paul's, Englewood
Stanley Morgan, Holy Communlon, Patarson

EC
Lay Class of 2003 (1 for three year term)

Laura Russeli, Atonement, Falr Lawn
Claudetts Lewis, Incamation, Jeraey City
*Ross Wisnewski, St Mary's, Sparta
Dave Goiub, St. Michasl's, Wayne

T
Lay Class of 2003 (3 for three year term)
Lay Ciass of 2001 (2 for two year term)

*Jay Powell, St. John's, Montclair - elected Class of 2003

*John G. Webb, Good Shepherd, Wantage - elected Class of 2001
Mark Hoyer, Christ Church, Newton

Frank Fallla, St. Pstes’s, Moristown

“Wiiiam Kibildis, St. Mary’s, Sparta - electad Class of 2003
*Bamice Mayes, Trinity+St. Philip's, Newark - elected Ciass of 2001
*Richard E. Horsley, St. Peter’s, Momistown - elected Class of 2003
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PPL
Clergy Class of 2002 (2 for two years as deputies, 2 for fwo years as supplementaries)

*Elizabeth Kaeton, The Qasis, Newark - First Supplementary

*J, Carr Holland, Grace, Newark - First Deputy

*Lynne B. Weber, St. Elizabeth’s, Ridgewood - Second Deputy
*John J. Negrotto, Hely Trinity, Hillsdale - Second Supplementary
Jannifer L. Baskerville, St. Peter's, Morristown

D T
Lay Class of 2002 (2 for two years as deputies, 2 for two yeers as supplementaries)

*Sidney King, Incamation, Jersey City - First Suppiementary

*Louie Crew, Grace, Newark - First Deputy

*John G. Webb, Good Shepherd, Wantage - Second Supplementary
*Dorls Mardirosian, St. Mark’s, Teaneck - Second Deputy

Peter Van Brunt, Messiah, Chester

THE STANDING COMMITTEE
Clergy Class of 2004 (1 for four ysar term)
Clergy Class of 2002 (1 for two year term)

Kim Capwell, St. Peter's, Mt. Ardington

William S. Gannon, St. Andrew’s, Harrington Park

*Edward M. Hasse, St. Paul's, Montvale - elacted Class of 2002
“Dlana Clark, St. John's, Montclalr - elected Class of 2004

J. Carr Holland, Grace, Newark

Steven Steele, St. Thomas', Vemon

Tracey Lind, St, Paul's, Paterson

John J. Negrotto, Holy Trinity, Hillsdaie

Ken Near, St. Paul's, Englewood

Jonathan Percival, S. Andrew & Holy Communion, South Orange

IN
Lay Class of 2004 (1 for four year ferm)

*Loule Crew, Grace Church, Newark
Diane L Rhodes, St. Peter's, Mormistown
Patrick C. McCormick, St. Peter's, Washington

TR PHILIP'S CATHED! HAPTER
Clergy Class of 2003 (1 for three ysar term)

Douglas Bendall, St. Andrew’s, Newark
*Ellen Barrett, BEAM, Rochells Park
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NI
Lay Class of 2003 (1 for three year term)

Marge Christie, Christ Church, Ridgewood
*Ms. Kathlesn Ballard, Christ, East Orange

GENERAL CONVENTION FOURTH CLERGY ALTERNATE (Majority Ballot)

First Ballot:
Total baliots cast 208. Necessary to elect 105.

8 Martin Bagay

28  John Donnelly

40 Ellen M. Barrett

80 Lynne B. Weber
22 Robert A. Schiesler
20 John J. Negrotto
a0 Kim Capwall

Second Baliot:
Total baliots cast 312. Necessary to slact 157.

4 Martin Bagay

43  John Donnetly

57 Elien M. Barrett
135 Lynne B. Weber

1 Robert A. Schiasier
23 John J. Negrotto
38  Kim Capwell

At tha end of the sacond ballot, Robert A. Schiesler and John J. Negrotto withdrew
from further consideration.

Third Baliot:
Total ballots cast 368. Necessary to elect 185,

Martin Bagay

John Donnslly
Ellen M. Barreit
Lynne B. Weber
Robert A. Schiesler
John J. Negrotto
Kim Capwell

L S 4 e
= §33

The Rev. Lynne B, Waber was glacted the fourth clargy altemate on the third ballot.
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Canonical List of Clergy
CANONICAL LIST OF CLERGY ,
{Date in parentheses indicates year of canonical residency. List reflects deployment al time of
Convention.)
BISHOP

The Right Reverend John S. Spong, D.D., Bishop of the Dlocese; consecrated Junse 12, 1978. Office: 31
Mulberry Straet, Newark, NJ 07102, 973-430-9800; Residence: 43 Ogden Place, Morristown NJ 07980,

The Right Reverend John P. Croneberger (1980), Bishop Coadjutor of the Diocese; consecrated
November 21, 1998. Office: 31 Mulberry Street, Newark, NJ 07102, 873-430-9900; Resldence: 83 South
Fullerton Avenue, Montclair, NJ 07042.

PRESBYTERS

Ackland, Lauren (1988), Six Madison Avenue, Madison NJ 079840; Rector, Grace, Madlson; (H) 973-377-
0869; (W) 973-377-0108

Alian Il, George C. (1980), 888 Duxbury Ct, Cincinnetl OH 45255
Alling, Fredaric (1955), 1134 Fearington Post, Pitisboro NG 27312; (H) ; (W)
Andersen, Richard B. (1967), 275 East Franklin Tpke, Ho-Ho-Kus NJ 07423; (H) 201-444-8075 Relired

Ariin, Charles (1997), 28 Ralph Street, Bergenfield NJ 07621; Rector, All Saints', Bergenfield; (H) 201-
384-8083; (W) 201-384-0288

Augustine, Emil (1992), 1450 Route 517, Hackettstown NJ 07840; Rector, Panther Valtey Ecumenical
Ministry; (H) 908-850-1778; (W) 908-852-5444

Austin, Dorothy (1997), Seminary Hall, Drew University, Madison NJ 7840

Badgley, David G. (1998), 447 Belmont Ave., Haledon NJ 07508; Rector, St. Mary’s Memorial, Haledon;
{H) 973-942-2767; (W) 973-842-4485

Baer, Kenneth (1964), 142 Exeter Court, Hendersonville NC 28739 Retired

Bagay, Martin J. (1898), Two St. Mary's Terrace, Sparta NJ 07874; Rector, St. Mary's, Sparta; (H) 873-
729-8838; (W) §72-728-3138

Bakal, Pamela (1957), 204 Highfieki Lane, Nutiey NJ 07110; Rector, Grace, Nutley; (H) 873-235-0385;
(W) 973-235-1177

Baldwin, Hamis E. (1955), Butler Ridge, Apt 10, 1805 Route 23, Butler NJ 07405 Retired

Baldwin, Judith (18983), 135 Main Street, Millbum NJ 07041; Assistant, St. Stephen’s, Millbum; (H) 873-
376-8218; (W) 973-376-0888

Bancroft lIl, Francls (1858), 528 Morse Avenus, Ridgefisid NJ 07857; Rector, 8t. Jamas', Ridgefleld; (H)
201/041-0422; (W) 201-948-0078

Bardusch, Richard E. (1897), 403 79th Street, North Bergen N 07047; Youth Ministries Director and
Camp Belsler/Eagles Nest Director; (H) 201-285-1878; (W) 873-430-8813

Barrett, Ellen M. (1987), 850 Amsterdam Avenue, Apt. 2F, New York NY 10025; Rector, Bergen
Episcopal Area Ministry; (H) 212-222-0422; (W) 212-820-9474
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Baskervllle, Jennifer (1869), 7 Hamiiton Road, Apt 2M, Morristown NJ 07980; Assoclate for Christlan
Formation, 8t. Peter's, Momistown; (H) 973-359-1222; (W) 973-538-0555

Beach, Diana (1888), 497 Jersey Ave., Jerssy Clty NJ 07302; Priest Assoclats, Christ, 8hort Hills; (H)
201-332-1561; (W) 973-376-2868

Beers, Donald W. (1954), 619 County Rd 519, Belvidere NJ 07823; (H) 808-475-5083 Retired
Belshem, Donald C. (1952), 108 Park Place, Bogota NJ 07603; (H) 201-487-1578

Belt, Michel (1887), 30 Reynolds Avenue, Paralppany NJ 07054-3328; Rector, St. Gregory’s, Parsippany;
(H) 978-781-0110; (W) 973-887-3879

Bendall, R, Douglas (1995), P.O. Box 1278, Newark NJ 07101-1276; Vicar, St. Andrew's, Newark; (H)
$73-823-4380; (W) 873-375-3012

Bennett, Dudley (1983), 360 Passalc Ave, Wast Caldwsil NJ 07008; (H) 873-575-8787; (W) ©73-575-
8882 Retired

Biggadike, MayLin (1968), 288 Shelboume Terrace, Ridgewood NJ 07450;Assistant, All Saints’, Glen
Rock; (H) 201-445-0105; (W) 201-444-8874

Bowen, George (1857), 43 Willow Ave., Rockaway NJ 07886; (H) 973-883-0408 Retired
Boyle, Peter (1972), 185 Newman Strest, Metuchen NJ 08840; (H) 873-548-2431; (W) 212-374-2831
Brant, Gearge (1960), 801 Park St. Apt 11D, Bardentown NJ 08505; (M) 609-291-0431 Retired

Brdilk, Christopher (1985), 41 Woodiand Ave., Summit NJ 07801; Rector, Calvary, Summit; (H) 808-277-
4509; (W) 908-277-1814

Budhu, Esar (1687), 208 Renshaw Ave., E. Orange NJ 07017; Rector, St. Agnes & St. Paul's; (H) 873-
677-1317, (W) 873-878-8718

Butler, Susan Jamie {1997), 9 Overiook Ct, Lambertville NJ 08530

Byrum, Emory E. (1894), 408 Third Street, Belvidere NJ 07823; Vicar, St. Mary's, Belvidere; (H) 808-
475-8042; (W) 908-475-3404

Capwell, Kim (1988), 33 Kadel Drive, Mount Artington NJ 07858; Rector, St. Peter's, Mt, Arlington; (H)
973-398-8318; (W) 973-368-1880

Carison, Walter D. (1867), Six Otis Place, Verona NJ 07044; (H) 973-239-8150
Carr, Francls W. (1068), 37 Duncan Ave. Apt 2A, Jersey City NJ 07304; (H) 201-434-5720 Retired

Chandy, Sunil (1898), 107 Coftage Piace, Ridgewcad NJ 07450; Assistant, Christ, Ridgewood; (H) 201-
686-8273; (W) 201-852-2350

Chang, Mark C. M. (1687), 403 Ninth Street, Palisade Park NJ 07850; (H) 201-481-5479; (W) 201-836-
7215

Chasse, Richard P. (1678), 143 N. Mountain Ave., Montciair NJ 07042; Cancn Pastor to Clergy and
Clergy Famllies; Chaplain, Christ Hospital; (H) 973-783-5412; (W) 201-795-8387 (transferred 2000)

Chrystal, Susan P. (1880), 129 Hilicrest Ave., Summit NJ 07801
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Clark, Diana D. (1888), 59 Montclalr Ave., Montclalr NJ 07042; Rector, St. John's, Mantclair; (H) 973-
746-8004; (W) 973-746-2474

Clarke, Gervals (1987), 104 William Street, PO Box 93, Orange NJ 07050; Rector, Epiphany, Orange;
(H) 873-675-1643; (W) 973-876-8886

Coats, William R. (1988), 275 Lafayette Ave., Hawthoma NJ 07506; Rector, St. Clement's, Hawthome;
(H) 973-427-7484; (W) 873-427-8118

Coffey, Kevin P.J. (1007), 2-08 31st Strest, Fair Lawn NJ 07410; Co-Missioner, Bergen Eplscopal Area
Ministry; (H) 201-768-4891; (W) 201-712-0207

Constantinos, Richard (1883), PO Box 575, Otis MA 01253 Retired

Conway, Cooper (1998}, 24 Carman Rd., Harrington Park NJ 07640; Assistant, Grace, Newark: (H) 201-
784-8754; (W) 873-623-1733

Cranston, Dale L. (1972), 21 Stone Fence Road, Mahwah NJ 07430; (H) 201-825-4480; (W) 212/887-
1834

Criste-Troutman, Robert (1998), 27 Bennet St., Philiipsburg NJ 08885; (H) 908-850-8268

Curtiss, Geoffrey B. (1975), 1238 Park Avenue, Hoboken NJ 07030; Rector, All Saints’, Hoboken; (H)
201-963-6378; (W) 201-792-3563

Davld, Christopher L. (1986), 11 Bakdin Avenue, Midland Park NJ 07432.0326; Rector; Good Shepherd,
Midland Park; (H) 201-447-3479; (W) 201-444-8168

David, Jacob T, {1881), 110 First Street, Wood-Ridge NJ 07075; Rector, Resurrection & 8t, Paul's,
Wood-Ridge; (H) 201-835-2011; (W) 201-438-8333

Davidson, George B. (1882), 12 Longwood Dr., Whiting NJ 08758; (H) 732/350-7606 Retired

Davis, Jr., Orion W. (1988), 268 North Mountaln Avenue, Upper Montclair NJ 07043; Rector, St. James',
Upper Montclair; (H) 873-746-8336; (W) 973-744-0270

Dawson, George R. (1865), 155 Limerock St., Rockland ME 04841 Retired

Day, Randall C. K. (1998), 283 Herrick Ave., Teaneck Ni 07888; Rector, St. Mark's, Teaneck; (H) 201-
836-5836; (W) 201-838-7275

Deats, Cathy L. (1898), 61 High &t, Glen Ridge NJ 07028; Assistant, St. Paul's, Englewood; (H) 873-509-
2111; (W) 201-568-3276

Deckenbach, Paul C. (1954), 1554 26th Avenus, San Francisco CA 94122; (H) 415-731-8899 Retired

DeFrlest, Jeannette (1891), 50 Route 24, Chester NJ 07930; Vicar, Messiah, Chester; (H) 908-879-0475;
(W) 808-879-7208

Delaney, Michael (1988), 780 Greenwich Street, New York NY 10014; Interim Chaplaln, Christ Hoapital,
Jarsey Clty; (H) 212-807-8153; (W)201-795-8200

Dixon, Robert K. (1988), 73 Fembank Avenue, Delmar NY 12054

Donnelly, F. Ellen A. (1991), 11 Hinchman Ave., Wayne NJ 07470; Co-Rector, St. Michael's, Wayne; H)
973-696-1980; (W) 973-894-1026
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Donnelly, John A. {(1991), 11 Hinchman Ave., Wayne NJ 07470; Co-Rector, St. Michael's, Wayne; (H)
973-808-1980; (W) 973-694-1028

Dulfer, John G. (1684), 135 Waost 22nd Straet, #2, New York NY 10011; (H) 212-804-0040
duPlessis, Michael (1881), 260 B Alpins Way, Woodbridgs NJ 07005-1471; (H) 732-802-0740

Dure, Lucy Ann (1898), 230 Park Avenus #5R, Hoboken NJ 7030; Assistant, St. Luke's, Montclalr (H)
201-795-9825; (W) 973-744-6220

Dwyer, Harold J. (1904), 398 Clifton Ave., Clifton NJ 07011; Rector, §t. Peter's, Clifton; (H) 973-478-
5874; (W) 673-548-5020

Eades, Cherles H. (1984), 50 Hilicrest Rd., Mountaln Lakes NJ 07048; (H) 673-334-7827

Edler, John R. {1851), 3030 Cleaves Point Rd. POB 239, E. Marion NY 11838-0288; (H) 518-477-0111
Retlred

Edwards, Rickey Del (1988), 145 Milton Road, Oak Ridge NJ 07438; Vicar, St. Gabriel's, Milton/Oak
Ridge; (H) 973-208-9148; (W) 973-897-50688

Egan, Amy M. (1868), 18 Lakewood Ave., Ho-Ho-Kus NJ 07423: Asslstent, St. John's, Ramsey; (H) 201-
251-1292; (W) 201-327-0703

Fleetwood, Zachary W. M. (1887), 18 Miller Road, Marristown NJ 07980; Rector, 8t. Peter's, Morristown;
(H) 973-538-1804; (W) 873-538-0855

Fortunato, Susan B. (1696), 17 Carolin Rd, Montclalr NJ 07042; Assistant, St. James', Upper Montciair;
(H) 873-748-2000; (W) 973-744-0270

Fox Ill, Frederick C. (1983), 441-4 Lockhart Mountain Rd., Lake George NY 12845-4609

Galleher, Stephen C. (1882), 8115 B Boulevard East, West New York NJ 07093; (H) 201-881-3159; (W)
212-266-3087, 6xt. 238 ’

Gambrill, Jamas (1978), PO Box 1928, York Me 03810

Gannon, Willlam 8. (1991), 38 Lynn 8t., Hamington Park NJ 07640; Rector, 8t. Andrew’s, Hamington
Park; (H) 201-780-8222; (W) 201-788-0819

Gardner, James E. (1690), €02 Fratemity Road, Lewisburg PA 17837; (H) 717-524-2337 Retired

Gat, Margaret A. (1984), 61 Baker Ave., Dover NJ 07801; Prlest-In-charge, St. John's, Dover; (H) 873-
381-8070; (W) 873-388-2772 .

QGerherdt, Michael Joseph (1997), 333 Warwick Ave., Tsanack NJ 07888; Rector, Christ, Teaneck; (H)
201-833-2683; (W) 201-833-4502

Giovangelo, Steven M. (1988), 1514 Palisade Ave., Unlon City NJ 07087; Rector, 8t. John's, Unlon City;
{H) 201.583-0134; (W) 201-348-3088

Gonzalez, Oscar (1870), 300 43rd St., Union City NJ 07087; (H) 201-223-1928

Qoss, Frank {1867), 184 Lincoln Rd., Phillipsburg NJ 08885; Rector, 8t. Luke's, Phillipsburg; (H) 908-
213-0115; (W) 908-858-1479
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Grater, Coval T. (1967), 2316 Lark Lane, Sarasota FL 34231-5534 Retired
Groff, Addison K. (1953), 427 Front St., Houston DE 19954; (H) 302-422-6112 Retired

Gross, Jr., Josaph O. (1978), Avon Crest No. 173 Kiliamey Dr., Schenectady NY 12309; (H) 518-782-
1530

Guthrle, Willlam A. (1892), 8 Rosemont Ct., West Orange NJ 07052; Rector, Christ, East Orange; (H)
973-731-4828; (W) 873-878-1180

i;lalqes, Denise G. (1877), 180 Summit Ave., Jersey City NJ 07304; (H) 201-451-5044; (W} 212-644-
111, ext. 238

Hamilton, Abigail (1974), 881 Prospect Avenue, West Orange NJ 07052; Recter, Holy Innocents, West
Orange; (H) 973-731-3363; (W) 873-731-0259

Hamiiton, H. David (1870}, 38 Duncan Ave., Jersey City NJ 07304; Rector, St. Paul's, Jarsey City; (H)
201-333-4880; (W) 201-433-4922

Harper, Fletcher (1893), 43 Massachusstts Avenue, Haworth NJ 07841; Rector, St. Luke's, Haworth; (H)
201-384-5703; (W) 201-384-0708

Hartnett, John G. (1893}, 207 Fairmount Rd., Ridgewood NJ 07450; Rector, St. Elizabeth’s, Ridgewood;
(H) 201-444-8268; (W) 201-444-2280

Hassan, Rosemarie (1995), 575 Keamy Avenue, Keamy NJ 07032; Rector, Trinity, Keamy; (H) 201-891-
0911; (W) 201-991-5894

Hassa 11, Edward M. (1988), 2 Woodiand Road, Montvale NJ 07845; Rector, St. Paul's, Montvale; (H)
201-391-8187; (W) 201-391-3181

Healy, Paul E. (1867), 10 North Summit Ave., Apt 457, Park Ridge IL 60088-3388; deceased 2/21/00
Hegg, 11, David (1982), 1735 York Avenue, Apt 15C, New York NY 10128; (H) 212-986-1545; (W) 1-800-
223-8602

Henring, Joseph D. (1960), 510 Plantation Rd., Goldsboro NC 27530

Hinds, Eric Kimball (1998), 221 Boulevard, Mountaln Lakes NJ 07048; Rector, St. Peter's, Mountaln
Lakes; (H) 873-841-1602; (W) §73-334-4420

Hinman, Allen A. (1970), 149 Pennington Ave., Passaic NJ 07055; Recfor, St. John's, Passalc; (H) 973-
776-5818; (W) 973-779-0968

Hodgkins, R. Margaret (1998), 38 Woodland Ave., Summit NJ 07601; Assistant, Calvary, Summit; (H)
908-273-3134; (W) 808-277-1814

Holtand, J. Carr (1877), 261 Elwood Avenus, Newark NJ 07104; Rector, Grace, Newark; (H) 973-497-
1089; (W) 973-823-1733

Hoogerhyde, Scott (1998), 7 East Maln St, Mendham NJ 079845; Rector, 8t. Mark’s, Mendham; (H) 973-
543-7080; (W) 973-543-4471

Huck, Beverly J. (1984), 155 Morris Ave., Denvlile NJ 07834; Rector, The Saviour, Denvllle; (H) 873-
588-3214; (W) 973-827-3304
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Hunt. Paul 8. (1891), One Osbomo Temace, Pompton Piains NJ 07444; Canon to the Ordinary; (H) 973-
§228; (W) 973-430-801

Jannucci, James F. (1878), 74 Oakdene Ave., Cliffside Park NJ 07010; Rector, Trinity, Cliffside Park; (H)
201-841-3240; (W) 201-843-1034

Jenkins, Hedley P. (1856), 7100 Sorensen Dr., Boise ID 83700

Jousset Jr., Albert D. (1878), 105 Cottage PI, Ridgewood NJ 07450; Rector, Christ, Riigewood; (W) 201-
852-2350

Kaeton, Elizabeth M.C. {1891), 28 Midiand Boulevard, Mapiswood NJ 07040; Canon Missioner, The
Oasls, Newark; (H) 873-275-1022; (W) 973-430-9000

Kallstrom, Scott A. (1984), 268 2nd Street, Jersey City NJ 07302; Rector, Grace, Jersey Clty; (H) 201-
795-9050; (W) 201-850-2211

Kebba, Elaine (1985), 90 Kiel Ave., Kinnelon NJ 07405; Rector, St. David's, Kinnelon; (H) 973-482-5812;
(W) 973-836-3806

Kelth, Briggett J, (me) 55 George St, Allendale NJ 07401; Rector, Epiphany, Allendale; (H) 201-818-
0855; (W) 201-327-3012

Kellsr Jr., C. Edward (19568), 37 Waren St Clifton NJ 07018; (H) 873-077-8499 Retired

Kem, Davkl P. (1980), P.O. Box 4703, North Eastham MA 02851

Kimmick, Donald W. (1857), 321 Chadbourne Dr., Winston-Salem NG 27104; (H) §19-768-3257

King, W. Alan (1984), 827 Edgewater Landing, Edgewater FL 32141; (H) 904-423-0245

Kirchgessner, Robert (1951), 309 New Jersey Avenue, Polnt Pleasant Beach NJ 08742; (H) 732-898-
1472 Retired

Kreller, Danlel W. (1884), 210 Sheridan Ave., Ho-Ho-Kus NJ 07423; Rector, St. Bartholomew’s, Ho-Ho-
Kus; (H) 201-652-8704; (W) 201-444-5025

Krug, Philip (1978), 20 Mapie Ave., Momivale NJ 07845; (1) 201-391-8088; (W) 201-836-7275 Retired
Kyls, George A. (1883), 108 Widgsan Circle, Hampstead NC 28443 Retired

Laffler, Brian H. (1980), 72 Lod! St., Hackensack NJ 07801; Rector, St. Anthony of Padua, Hackensack;
(H) 201-480-4728; (W) 201-485-3288

Lampert, Richard B. (1988), 3801 Park Ave., Unlon City NJ 07087; Rector, Grace, Union Clty; (H) 201-
863-9334; (W) 201-863-6334

Lantz, F. Wiliam {18987), 20 Oakwood Village, Apt. 2, Flanders NJ 07838-8802; Rector, &t. Dunstan's,
Succasunna; (H) §73-252-0899; (W) 973-527-1485

Laws, Thomas R. (1996), 11 Harvard St., Montclair NJ 07042; (H) 973-744-8518; (W) 973-548-3433
Lee, Hossa Mun-Yong (1985), 1600 Parker Ave. Apt 30, Fort Lee NJ 07204; (H) 201-592-1179

Levy, Jr., Hayward L. (1962), 8208 Hidden Drive Nocth, Jacksonville FL 32218-8322; (H) 904-448-8703
Retired



119

Canonical List of Clergy

Lewis, Mark A. (1891), 380 Mountaln Rd. Apt 304, Union City NJ 07087; Vicar, Qur Savlour, Secaucus;
(H) 201-817-0586; (W) 201-862-1449

Lewis:'gvzaher E. (1972), 80 Dryden Road, Upper Montclalr NJ 07043-2420; (H) 873-783-6157; (W) 973~
918-0'

Libby, Glenn {1985), U. of So. Calif. University Religlous Center, #203, Los Angeles CA 90088-0751;
(H) 818-433-8755; (W) 213-740-2873

Liills, Rosemary H. (1984), 47 Evergreen Drive, Holyoke MA D1040; (M) 413-833-2405; (W) 413-538-
2848 (transferred 2000)

Lincoln, Thomas C. (1966), 3283 D Sutton Place NW, Washington DC 20016

Lind, Tracey {1987), 310 Cedar Hill Ave., Wyckoff NJ 07481; Rector, St. Paul's, Paterson; (H) 201-652-
3744; (W) 973-278-7800 (transferred 2000)

Lochner, Charles (1987), Five Havencrest Drive, Thislis NY 10984;Interim, Atonement, Tenafly; (H)
914/428-8401; (W) 201/568-1763

Long, Frederick L. (1958}, 8830 Windsong Ln., Port Richey FL 34868 Retirad

Louls, Richard M. (1671), 284 No. island Ave., Ramsey NJ 07448; Rector. St. John's, Ramsey; (H) 201-
327-0807; (W) 201-327-0703

Lumbard, Carolyn D. (1990), 950 Sumey Lane, Franklin L.akes NJ 07417; Rector, 8t. Alban’s, Oakland;
(H) 201-337-8018; (W) 201-337-4809 (transferred 2000)

Lydecker, Whliam J.F. (1982), P.O. Box 148, Ashland NY 12407-0148

MacDonetl, Alexander {(1980), 301 Clakmore Ave., Lanoka Habor NJ 08734; (H) 608-871-8757 Retired
Magﬁuson. Fred C. (1876}, 268 West Wainut Tree Dr., Blandon PA 19510; (H) 215-928-1887

Maltland Jr., Robert (1955), Memorial Dr. P.O. Box 544, Winthrop ME 04384; (H) 207-377-2162
Mason Jr., Robert T. (1965}, 11 Clrcuit Drive East, Succasunna NJ 07878; (H) 873-584-4233;

McGrath, Victorla Geer (1994), 113 Center 8t., Chatham NJ 079828; Interim, All Saints’, Glen Rock; (H)
073-701-1883; (W) 201-444-6874

MoNish, Jlil Lois (1997), 31 Elston Road, Upper Montclalr NJ 07043; Interim, St. Mark's, West Orange;
(H) 973-744-8207; (W) 973-738-0212

Mockridge IIf, Oscar (1965), 48 Warren P)., Montclair NJ 07042; (H) 973-783-5240; (W) 212-560-6774

Moore, Allison (1998), 1576 Palisade Ave., Fort Lee NJ 07024; Rector, Good Shepherd, Fort Lee; (H)
201-844-0185; (W) 201-481-7280

Morgan, Stanley E. (1881), 99 Pear St., Paterson NJ 07501; Rector, Holy Communion, Paterson; (H)
973-279-8355; (W) 073-742-5553

Morris, Robert C.V. (1969), 422 Clark St., South Orange NJ 07079; (H) £73-763-0418; (W) 973-763-8312
Neal, Ashley C. (1981), 74 Fisherman's Cove, Ponte Vedra FL 32082 (transferred 2000)
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Near, Kenneth M. (1981), 130 Winthrop PI., Englewood NJ 07831; Rector, St. Paul's, Englewood; (H)
201-568-1318; (W) 201-568-3276

Neglia, Dwight L. (1881), 75 Unlon Avenue, Littie Falls NJ 07424; Ractor, St. Agnes’, Little Falls; (H)
973-812-0028; (W) 973-256-5020

Negrotto, John J. (1972). 88 Trinity PL., Hillsdale NJ 07842; Rector, Holy Trinity, Hillsdale; () 201-864~
3158; (W) 201-884-24.

Neison, Carl E. (1857), 47 Harbor View Drive, Sagle 1D 83860-8729; (H) 208-263-2731
Neske Jr., Robert N, (1872 ), Office of the Div. Chaplain, 4824 Smaliwood Rd, Apt 281, Columbia 8C

©Onh, David Young Sam (19980), 1224 Mcclaren Drive, Carmichael CA 95803-8118
Owens, John C. (1985), 245 44th Ave., St. Pate Baach FL 33708; (H) 813-387-1017 Relired

Pamaell, Willlam C. (19884), 78 Summit Ave., Hackensack NJ 07601; Rector, Christ, Hackensack; (H)
201-343-7708; (W) 201-342-2365

Partridge, Edmund B. (1971), 138 West Passaic Ave., Rutherford NJ 07070; Rector, Grace, Rutherford;
(H) 201-531-1848; (W) 201-438-8623

Partridge, van H. (1853), P.O. Box 235, Cotult MA 02835; (H) 508-477-8884 Retired

Payne-Wiens, Reginald (1096), 81 East 36" St., Paterson NJ 07514; Assistant, St. Paul's, Paterson; (H)
©73-754-1758; (W) 973-278-7000

Perclval, Jonathan B. (1988), 118 Turrell Rd., S8o. Orange NJ 07078; Rector, 5, Andrew & Holy
Communion, So. Orange; (H) 873-783-3754; (W) 873-783-2385

Persaud, Isaac A. (1991), 68 Storms Ave., Jerssy City NJ 07304; Rector, Incamation, Jersey Chy; (H)
201-451-7139; (W) 201-433-8804

Pickard, Joseph 8. (1988), 110 Van Orden Ave., Leonia NJ 07605; Rector, St, Mary the Virgln,
Ridgefield Park, and St. John the Divine, Hasbrouck Heights; (H) 201-383-8321; (W) 201-288-0002

Plsani Jr., Gerard A. (1968), 141 Broadway, Bayonne NJ 07002; Rector, Trintty, Bayonne; (H) 201-856-
4480; (W) 201-858-4460

Potglase, Kenneth A.1880), 3824 Rhode Harbor Rd., Edgewater MD; 410-788-8421

Potter, Willlam A. (1995), 172 Goldfinch Court, Hackettstown NJ 07840; Reclor, St, Luke's, Hope; (H)
908-854-1025; (W) 908-450-4340

Ragsdale, Katherine H. (1893), 180 Sauth Rd, Box 262, Pepperell MA 01483
Rewson, Willlem L. (1887), 3776 Winters Hill Drive, Atlanta GA 30380

Reinfeld-Karda, Margaret (1995), 253 Marshall Hill Rd., West Milford NJ 07480; Vicar, Incamation, West
Milford; (H) 973-728-2023; (W) 973-728-3771

Renn, Wade A, (10684), 858 Highland Ave., Upper Montclalr NJ 07043; (H) §73-855-1052
Rice, Charles L. (1988), R.D.1. P.O.B. 1279A1, Bangar PA 18013; (H) 810-588-7561
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Rlker, Willlam (1997), 249 Hartshome Road, Locust NJ 07760; Interim Rector, Christ, Bloomfleld/Glan
Ridge; (H) 808-872-7354; (W) 973-743-5011

Riley, Wayne T. (1985), 214 Washinpton St., Hackettstown NJ 07840; Rector, St. James', Hacketistown;
(H) 908-850-4549; (W) 908-852-3968 (transferred 2000)

Rodger, Alexander M. (1845), 2655 Nebraska Ave. Apt. 620, Palm Habor FL 34884; (H) 813-785-2576¢
Retired

Rolllns, John A. (1988), 413 Lincoln Ave., Pompton Lakes NJ 07442; Rector, Christ, Pompton Lakes; (H)
973-835-5122; (W) 973-835-2207

Rosa, Dana (1998), 238 Fifth Street Apt. 3-C, Jersey City NJ 07302; Assistant, The Oasis, Newark; (H)
201-420-83386; (W) 973-430-2007

Salmon, John F.1985), 752 York Road, Mt. Laure! NJ 08054; (H) 809-868-9328 Retired
Salt, Alfred L. (1972), 4420 Gretiot Ave., Ft. Gratiot M| 43058 Retired

Schembs, Lols J. (1998), 321 Lamberts Mill Rd., Westfleld N.J 07080; Interim Rector, St Andrew's,
Hartington Park; (H) $08-232-8551

Schlgsler, Robert Alan (1987), 75 South Fullerton Avenue, Montclalr NJ 07042; Rector, St. Luke's,
Montclair; (H) 873-783-4507; (W) 973-744-6220

Schwab, A, Wayne (1956), Main St., P.O. Box 308, Essex N 12838-0308; (H) 914-424-3043; (W) 212-
867-8400

Sexton, Lewis R. {1881), 320 Waest 20th St.,, Holland MI 48423-3014; (H) 618-399-3407

Shaffer, Harold F. (1854), 104 Arbutus Trall, P.O. Box 1225, West Chathem MA 02689; (H) 508-945-
1225

Shearer, Donald R. (1975), 438 Valley St.,P.O. Box 678, Orange NJ 07051 -0678; Rector, All Saints',
Orange; (H) 973-674-4368; (W) 973-874-4368

Shelley, Marshall (1998), 5 Surrey Lane, Madison NJ 07840; Assistant, Grace, Madison; (H) 973-860-
9440; (W) 973-377-0106

Shike, C. Wesisy (1852), 250W. 89th St. Apt. 7B, The Savannah, New York NY 10024; (H) 212-262-
8244; (W) 201-938-8788

Sickles, Clarenca W. (1953), 57 Bam Owi, Hackettstown NJ 07840-3208; (H) 908-852-2639
Simon, Irwin L. (1958), 810 West Hand Ave., Cape May Court Hse NJ 08210; (H) 609-4685-1624 Retired

Smelser, Todd (2000), 6 Midvale Drive, Pittstown NJ 08887; Interim Rector, St. George's, Maplewood,
(H) 908-238-1684; (W) 973-762-1319

Smith, Harry E. (1974), 854 Avenue C, Bayonne NJ 07002; Interim Rector, Calvary, Bayonne; (H) 201-
339-3112; (W) 201-339-3112 Retired

Smith, J. Elton (1999), 122 Harrington Ave., Westwood NJ 07675; Rector, Grace, Westwood; (H) 201-
358-8977; (W) 201-684-0407

Smith, Ralph E. (1990), 40 East 84th St., Apt 6A, New York NY 10128; (H) 21 2-876-5767



122

Canonical List of Clargy

Smith, Robert R. (1685), 88 Summit Street, Norwood NJ 07648; Reotor, Holy Communlon, Norwood; (H)
201-768-1178; (W) 201-768-0834

Smithers-Koeniger, Margaret (1895), 574 Ridgewood Rd., Maplswaod NJ 07040; Assistant, St. Paul's,
Chetham; (H) §73-763-8028; (W) 973-835-8085

Snyder, Roger C. (1981), 13 Partiow St., Stauton VA 24401; (H) 703-885-8440 Retired
Soleaw, John E. (1852), 238 Maln St., Concord MA 01742

Salomon, Mildred J. (1998), 71 Ridge St., Unit 10, Orange NJ 07050; Newark Reglonal Missloner; Vicar,
8t. Bamabes', Newark; Rector, House of Prayer, Newark; (M) §73-877-9773; (W) 673-482-3132

Spicar, Norman R. (1851), 6085 South Verde Trall, Apt G215, Boca Raton FL 33433-4417; (H) 308-757-
7834 Retired

8t. George, David (1958), 8 Binney Rd., Old Lyme CT 08371; (H) 880-434-8797 Retired

Stanley, £. Bevan (18688), 9 North Rd, Short Hills NJ 07078; Rector, Christ, Short Hllis; (H) 673-379-
3321; (W) 973-379-2808

Stanton, John F. (1982), 447 W. Anderson St., Hackensack NJ 07601; Vicar, St. Matthew’s, Paramus;
(H) 201-489-7817; (W) 201-282-5288

Stesle, Steven L (1887 ), 807 Rt. 84, Vemnon NJ 07482; Vicar, St. Thomas', Vemon; (H) 873-764-8626;
(W) 973-784-7508

Stoptel, Bary L. (1890), Jack's Mountaln Farm, RR1, Box 148, Miffienburg PA 17844
Strain, Wikilam H. (1857), 4 Acacla Drive, Boynton Beach FL 33438 Retlred

Strohmier, Linda 8. (1968), 30 Passalc Ave., Hewitt NJ 07421; Vicar, Good Shapherd, Ringwood; (H)
973-853-4037; (W) 973-962-9510

Swanson, George G. (1677), 349 Seawall Rd. Rte 102A, Manset ME 04679; (H) ; (W)
Swanson, Ketrina M. (1977), 348 Seawall Rd. Rte 102A, Manset ME D4879

Tarples, Comelius C. (1982), 135 Main St., Millbum NJ 07041; Rector, St. Stephen’s, Millbumn; {H) 873-
378-8218; (W) 973-376-0888

Taylor, Alton H. (1982), 25 Naim Place, Nutley NJ 07110; (H) 673-087-5022
Thomas, David R. (1672), 22 Peari St., Passaic NJ 07055; (H) 973-773-2813; (W) 673-470-3025

Tholmn Trevor E.G. (1851), 90 Rossini Rd, Shelter Habor, Westsrly Rl 02891; (H) 401-322-0434
Retlred

Thompson-Quartey, John (1997), 325 Pleasant St., Concord NH 03301
Thom, Jack H. (1883), 208 Chestnut St. P.O. Box 198, Baonton NJ 07005; (H) 973-257-0558 Retired

Tomaine, Jane A. (1685), 348 Short Drive, Mountainside NJ 07082; Rector, St. Peter's, Livingston; (H)
908-233-0134; (W) 973-892-1632
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Tremaine, Christine F. (1983), 150 W. Orton Rd., West Caldwell NJ 07008; Interim Rector, Holy Trinity,
West Orange; (H) 973-403-7867 (W) 873-325-0369

Tremaine, Gordon H. (1981), 150 W. Orton Rd., West Caldwell NJ 07008; Rector, St. Peter's, Essex
Fells; (H) 973-403-7867; (W) 873-226-8500

Vest, Susan R. (1989), 3448 10™ Ave. South, Minneapolis MN 55407-2114; (H) 612-288-0547

Vilas Jr., Frankiin E, (1991), 94 Chatham 8t., Chatham NJ 07928; Rector, St. Paul's, Chatham; (H) 873-
835-8211; (W) 973-635-8085

Wajnert, Theresa A. (1990), 8473 Bay Colony Drive, Apt 2202, Naples FL 34108; (H) 841-568-2585

Waldon, Mark W. (1985), 39 Boyle Avenue, Totowa NJ 07512; Rector, Christ, Totowa; (H) 973-595-
0348; (W) 973-595-0348

Walk, Donald (1978), 27 Harmony Drive , Hazelton PA 18201; (H) 717-454-3383 Retired
Wamke, James (1896}, 880 Albin, Teaneck NJ 07€e8; (H) 201-802-1858

Webb, Faln (1967), Flve Estate Drive, Sussex NJ 07481; Vicar, Good Shepherd, Wantage; (H) 872-702-
7214; (W) 973-875-0018

Weber, Lynne Blelch (1983), 823 Lincoln Avenue, Glen Rock NJ 07452; Assistant, St, Elizabsth’s,
Ridgewood; (H) 201-812-9474; (W) 201-444-2268

Wethered, Stephanie (1993), 224 Comella St., Boonton NJ 07005; Rector, St. John's, Boonton; {H) 973-
338-5710; (W) 073-334-3658

Whitaker, Bradford G, (1897), 14 Liberty Street, Newton NJ 07880; Rector, Christ, Newton; (H) §73-383-
2228; (W) 673-383-2245

Whitley, Harvy B. (1988), 143 Day Court, Mahwah NJ 07430; (H) 201-891-7575

Willlams, C. David (2000), 515 Parker St,, Newark NJ 07104; Dean, Trinity + St. Philip's Cathedral,
Newark; (H) 973-484-3280; (W) 973-822-3505

Wilson, Phillip D. (1987), 30 Ogden PL, Morristown NJ 07960; Rector, Redeemer, Morristown; (H) 973
$93-8724; (W) 973-539-0703

Witte Jr., Walter W. (1988), PO Box 584, Chllmark MA 02635-0584

Waoodrum, L. Paul (1988), 100 Lexington Ave. Apt. 1-J, Brooklyn NY 11238; (H) 718-398-2877; (W) 718-
398-2877

Wrede, Anne McRae (1891), 37 Northfield Road, Millington NJ 07948; Assistant, All Saints', Millington;
(H) 908-903-0558; (W) 808-847-0067

Wrede, Richard C. (1980), 37 Northfield Road, Millington NJ 67848, Rector, All Salnts', Millington; (H)
008-903-0859; (W) 908-847-0067

Yarbrough, C. Denise (1999), 11 Two Bridges Road, Towaco NJ 07082; Rector, Transfiguration, Towaco;
(H) 973-384-0568; (W) §73.334-2882
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Coursen, Jr., Wallace (1872), 180 Wainut St. Apt As{, Montclair NJ 07042; Perpetual Deacon (H) 973-
783-4078
Delaney, James W, (1975), 28 Prascott Road, Ho-Ho-Kus NJ 07423; Perpetual Deacon (H) 201-852-
8767; (W) 201-864-0407

I.:l:l_gl;n. Robert K. (1980), 498 N.E. Tenth Street, Boca Raton FL 33432; Parpetual Deacan (H) 407-
3

%qum. Helmer C. (1888), 117 Mountaln Ave., Summit NJ 07001; Perpetual Deacon (H) 908-277-

McEwan, Donald C. (1954), 50 Lacey Road C 224 Crestwood Manor, Whiting NJ 08758-2059; Perpetual
Deacon (H) 201-360-2327

Searles, Clarence (1972), 115 Oakwood Dr., Wayne NJ 07470; Perpetual Deacon (H) 973-684-8568; w)
973-835-2270

Steele, Robert E. {1968), 3603 Wofford Lane Court, Collegs Park MD 20740; Perpetual Deacon
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October 30
December 11

December 11

February 2
June 29
August 1
November 8
December 1

January 21
January 26
February 8
April 21

May 12

July 27
September 9
September 14
October 13
November 23
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ORDINATIONS

Susan B. Fortunato, Deacon, by Bishop Croneberger, Trinity + St.
Philip's Cathedral, Newark

Amy M. Egan, Deacon, by Bishop McKelvey, Trinity + St. Philip's
Cathedral, Newark

Maylin Biggadike, Priest, by Bishop Spong, All Saints’, Glen Rock
Susan B. Fortunato, Priest, by Bishop Spong, St. Jamee’, Upper
Montclalr

Amy M. Egan, Priest, by Bishop Spong, St. John's, Ramsey

CANDIDATES FOR HOLY QORDERS

Lily DeYoung
Philip W. Bougharty
Howard Hess
H. Jocslyn Irving
Tanya Wallace

CLERGY DECEASED

The Rev. Edmund Jacobitti
The Rev. Donald H. Allen
The Rev. John H. Seabrock
The Rev. David B. Earnest
The Rev. Arthur G. Pedersen

CLERGY TRANSFERRED

The Rev. Carol Bumside to the Diocese of Maryland

The Rev. Jo-Ann R. Murphy to the Diocese of Virginia

The Rev. Martha L. Dyson to the Diocese of Vermont

The Rev. Louise Kalemkerian to the Diocese of Connecticut
The Rev. Margaret Gunness to the Diccese of West Tennessee
The Rev. Ray Harbort to the Diocsss of California

The Rev. Dr. Lawrence Falkowski to the Diccese of Qragon
The Rev. Maria W. E. Tjeltviet to the Diccese of Bethlehem
The Rev. Caroline Bruschi to the Diocese of Bethlehem

The Rev. David John Morris to the Diocese of Pennsylvania



February 5
March 18
May 4
June 1
June 21

October 16
December 31

March 24

January 11
January 11
February 11
March 8
March 29
March 29
May 17
May 17
June 27
June 27
July 25

July 27
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CLERGY RECEIVED

The Rev. Paul Walker from the Diocess of Rachester

The Rev. David K. Taylor from the Diocese of New Jersey

The Rev. Jennifer L. Baskervilie from the Diocese of Central New
York

The Rev. J. Elton Smith from the Diocase of Upper South Carolina
The Rev. C. Denise Yarbrough from the Diocese of Ohlo

The Rev. E. Bevan Stanley from the Diocese of Connacticut

The Rev. Reginald Payne-Wlens from the Diocese of Georgia

CLERGY DEPOSED
The Rev. Karen Christie Murphy

CONSECRATIONS, RESIGNATIONS OF BISHOPS

Consent to the Ordinetion and Conascration of The Rev. J. Michael
Garrison as Bishop of the Diocese of Western New York
Consent to the Ordination and Consecration of The Rev. William
D. Persell as Bishop of the Diocase of Chicago

Consent to the Ordinetion and Consscration of The Rev. Keith B.
Whitmore as Bishop of the Diccess of Eau Claire

Consent to the Election of a Bishop Coadjutor for the Diocese of
Mississippi

Consent to the Resignation of The Rt. Rev. Charles Lovette Keyser
as Bishop Suffragan for the Armed Forces

Consent to the Resignation of The Rt. Rev. John Henry Smith as
Bishop of the Diocese of West Virginia

Consent to the Resignation of The Rt Rev. Rustin R. Kimsey as
Bishop of the Dlocsse of Eastern Oregon

Consent to the Resignation of The Rt. Rev. John C. Buchanan as
Bishop of the Diocese of Wast Missouri

Consent to the Resignation of The Rt. Rev. Don A. Wimberly as
Bishop of the Dlocese of Lexington

Conasent to the Election of a Bishop Sufiragan for the Diocess of
Albany

Consent to the Ordination and Consecration of The Rev. Jack
Marston McKelvey as Bishop Coadjutor of the Diocase of
Rochester

Consent to the Ordination and Consecration of The Rev. Canon
David Bruce McPherson as Bishop Suffragan of the Diocese of



July 29

August 2
September 14

September 17
November 8
November ¢
November 22

December 7
December 10

December 20
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January 11
January 11
February 11
February 22
March 8
March 28
March 29
May 17
May 17
June 27
July 2
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Dellas

Consent to the Ordination and Consecration of The Rt. Rev.
Andrew Donnan Smith as Bishop of the Diocese of Connecticut
Consent to the Election of a Bishop for the Diocese of Michigan
Consent to the Election of a Bishop Coadjutor for the Diocese of
Taiwan

Consent to the Election of a Bishop Coadjutor for the Diocese of
Colombia

Consent to the Ordination and Consscration of The Rev. Wandell
N. Gibbs, Jr., as Bishop Coadjutor of the Diocess of Michigan
Consent to the Resignation of The Rt. Rev. David B. Joslin as
Bishop of the Diocese of Central New York

Consent to the Election of two Bishops Suffragan for the Diocese
of Connecticut

Consent to the Election of a Bishop for the Diocese of Atlanta
Consent to the Ordination and Congecration of The Rev, Edward
Stuart Little, 11, as Bishop of the Diocese of Northemn Indiana
Consent to the Resignation of The Rt. Rev. John 8. Spong as
Bishop of the Diocese of Newark

BY THE BiSHO ADJUTOR WARK TQ ELECTIONS
ECRATIONS IG NS O HOPS

Consent to the Ordination and Consecration of The Rev. J. Michael
Garrison as Bishop of the Diocese of Western New York
Consent to the Ordination and Consecratlon of The Rev. Wiillam
D. Persell as Bishop of the Diocese of Chicago

Consent to the Ordination and Consecration of The Rev. Keith B.
Whitmore as Bishop of the Diocese of Eau Claire

Consent tot he Election of a Bishop Coadiutor for the Diocese of
Los Angeles

Consent to the Election of a Bishop Coadjutor for the Diocese of
Missiasippl

Consent to the Resignation of The Rt. Rev. Charles Lovetis Keyser
as Bishop Suffragan for the Armed Forces

Consent to the Resignation of The Rt. Rev. John Henry Smith as
Bishop of the Diocese of West Virginia

Consent to the Resignation of The Rt. Rev. Rustin R. Kimsey as
Bishop of the Diocese of Eastern Oregon

Consent to the Resignation of The Rt. Rev. John C. Buchanan as
Bishop of the Diccese of West Missourl

Consent to the Election of a Bishop Suffragan for the Diocese of
Albany

Consent to the Resignation of The Rt. Rev. Don A. Wimberly as
Bishop of the Diocese of Lexington



July 25

July 27

July 29

August 2
September 14

September 17
November 9
November ©
November 22

December 7
December 10

December 20
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Consent to the Ordination and Consecratlion of The Rev. Jack
Marston McKelvey as Bishop Coadjutor of the Diocese of
Rochester
Consent to the Ordination and Consecration of The Rev. Canon
David Bruce McPherson as Bishop Suffragan of the Diocgse of
Dallas
Consent to the Ordination and Consecration of The Rt. Rev.
Andrew Donnan Smith as Bishop of the Diocese of Connecticut
Consent to the Election of a Bishop for the Diocese of Michigan
gonsent {o the Election of a Bishop Coad|utor for the Diocese of
atwan
Consent to the Election of a Bishop Coadjutor for the Diocese of
Colombla
Consent to the Ordination and Consecration of The Rev. Wendell
N. Gibbs, Jr., as Bishop Coadjutor of the Diocase of Michigan
Consent to the Resignation of The Rt. Rev. David B. Joslin as
Bishap of the Diocese of Central New York
Consent to the Election of two Bishops Suffragan for the Diocese
of Connecticut
Consent to the Election of a Bishop for the Diocese of Atlanta
Consent to the Ordination and Consecration of The Rev. Edward
Stuart Little, II, as Bishop of the Diocese of Northemn Indiana
Consent to the Resignation of The Rt Rev. John §. Spong as
Bishop of the Diocese of Newark
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JOHN G. ZINN
Chief Financlal Officer

January 10, 2000

To: Diocesan Council and Diocesan Convention

Atftached to this letter is the financial statement for 1999. The purpose of this letter is to
summarize the major points of the statement.

Income

Pledge income is projected to be on budget for 1999. The 1999 pledge accrual is
approximately $152,000, this amount has been recorded as income, but has not yet been
received. This is based upon the amount outstanding against church estimates of 1999
giving, the total accrual is somewhat higher than the 1998 accrual. The full amount must
be received for the bottom line results to be realized.

Disbursements

The statement reflects giving 25% of pledge and investment income to the National
Church. All, but $37,000 has been paid with this amount accrued as an accounts payable.
All of the other outreach, mission and program lines have been funded to the extent
requested.

The diocesan staff category is under budget by $5,000. This is primarily due

to reimbursement from Christ Hospital for the CFO’s selary for the time spent as interim
CEO st the hospital. A total of $25,000 has been accrued against the Bishop Suffragan’s
line for funding for the Episcopal Reserve. These funds will be used towards the expenses

of the Diocese’s next Episcopal election.

Operating expenses were aver budget by almost $9,000. Almost 1/3 of that was offset by
additional office expense reimbursement. The bulk of the general expense and convention
and other meeting expense lines were satisfactory. The expenses of the 1999 Diocesan
Convention exceeded budget by over $13,000. The Diocesan Convention functions as &
designated fund, that is it is to be fully funded by the convention fess. Any surplus or
deficit is carried forward to be made up or used against the costs of future conventions.

EPISCOPAL HOUSE « 31 MULBERRY STREET * NEWARK, NEW JERSEY ¢ 07102
PHONE {973) 622-4306 « FAX (973) 622-3503
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Summary

Afier adjusting for the designated income and expense lines, the statement reflects a small
surplus. The final 1999 results will not be known until ail pledge income is received and
the effect of any other year end adjustments is known. Any 1999 surplus will become an
income line in the 2001 budget.

Please let me know if there are any questions.

Sincerely yours,

et

John G. Zinn
Chief Financial Officer
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DIOCESE OF NEWARK

APPROVED 2000 BUDGET




134

The proposed 2000 budget was revised by the Diocesan Council budgst committee just
prior to the 2000 Diocesan Convention based upon updated income projections. The
proposed revisions along with the rest of the proposed budget was adopted by the
Convention without debate. The final revisions were also based upon priority setting
exercises conducted at each of the district meetings prior to Convention.

Projections of pledge and investment income were increased as part of the final budget
revision, Pledge income is projected to increase by $29,000 over the original estimate.
This came primarily from churches that did not meet the canonical deadline for pledge
submission rather than from churches adjusting their original estimate, Investment income
is projected to increase by an additional $18,000 due to the receipt of a bequest of almost

$400,000.

The first use of this addifional income was to honor our commitments to the National
Church and to outreach. The balance of the increase has been used to restore funding for
the position of Congregational Devetopment Officer. This will allow this position to be
filled about May 1%, This item was clearly the highest priority at the District Meetings.
Minor adjustments were made within the Diocesan Staff category to allow the hiring of an
interim VOICE editor at the same rate as the prior editor. The tota! of the new budget is

$2,838,000.
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The budget committee of the Diocesan Council is pleased to present the proposed 2000 -
Diocesan Budget to the Diocesan Council and the Diocesan Convention. While still
following the guidelines of our 50/50 giving system there have been some changes in the
budget process. The budget has always been presented to the Council prior to distribution
to Convention Deputies. Because there has not been sufficient time between the pledge in
gathering and the December Council meeting, the budget has traditionally been presented
to the Council at its January meeting. ThlmﬂmthnConveuuonDepunudldnotm
the budget for the first time until the January district meetings. i

In the preparation of the 2000 budget, one of the goals wes to distribute the budget to the
Convention Deputies at an earlier date. To accomplish thia goal, the December Council
meeting was moved back to the third Wednesday in December. This meant that the
budget committee had tq recommend a proposed budget during the second week of
December, immediately after the service on December 5%, Unfortunately the level of
comphmuwnhtlupledsodudlmedmmddum Only 80% of our churches
submitted a complete pledge on time compared to 90% a year ago. The proposed budget
is based upon conservative projections for the missing churches, The budget committes
will review the budget once more before Convention. If appropriate, changes to the
budget will be proposed when the budget is presented to Convention,

The proposed budget was prepared as the Diocese was nearing the beginning of new
Episcopate. Bishop Croneberger has requested that 2000 be a year of study and
discernment of how the Diocese should be best organized for ministry. In light of that
process, the Bishop also requested that any new initiatives be limited especially in terms of
new staff positions.

Income

Total income is projected to increase by only 1.7%. This represents the smallest projected
pledge increase since 1997. Almost all of this is due to lower estimates of giving. There
have been no significant reductions in the percentage pledge. The remaining income
categories are basically flat. The profected increase in Convention Fee income is offaet by
increased expenses, the Convention functions effectively as a designated fund.

Disbursements

The proposed budget honors our commitments to outreach, The National Church is once
again the first line in the budget. Funding is equal to 25% of pledge and investment
income, projected to be $642,500. Funding for other outreach honors the Diocesan
Council’s commitment to increase other outreach by % of 1%. The projected outreach
funding represents 6.5% of projected pledge and investment income plus the income from
the Paul Moore Outreach Fund.

The New Jersey Council of Churches, the Oasis and ECD are proposed for full funding.
The committee discussed with the Ieadership of the Oasis whether the organization is
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An editor for the VOICE will be hired in 2000 on a per issue basis. The staff person filling
the position of production assistant for the VOICE has also taken on the responsibilities of
Technology Coordinator. The salary has been adjusted to take into account these new
responsibilities. There are no changes in the administrative, financial and custodial staff
There have been some adjustments in salaries based upon a comparison with industry
norms. All other salaries have been increased by 4%. Staff costs have also gone up due

to increases in the cost of medical insurance ranging from 10 to 23%.

There is a new line item in the staff category entitled consultant. The intent is to hire a
consultant from outside the diocese to lead the discernment and planning process referred
to earlier. The projected cost for this item was $30,000. In order to accomplish this
within the restrictions of the budget, the intent is to borrow the money internally and then
repay it over & five year period. The first instaliment is included in the budget. .

Operating expenses are projected to decrease somewhat in 2000. This is parfially due to
the fact that we now have better historical data to project these expenses. The
technological support line hay been moved from the staff section as this is no longer & staff
person, but funding for maintenance contracts, replacement and repair. The funding has
been reduced from1999 due to the financial situation. The group medical insurance line
was hit with a significant increase in the cost of the Medicare supplements that the diocese

purchases for retired clergy.

The convention and other meetings category continues basically the same as in 1999 with
the exception of the Episcopal Reserve. The purpose of this line is to reserve funds for
the next time there is an Episcopal election. Bishop Croneberger has indicated that he will
not call for such an election at the 2000 Convention. There will be a contribution to this
reserve in 1999 from some budget savings in the staff category. That amount plus the
2000 funding will be a start towards funding this reserve. The goal is for the reserve to
cover the costs of nomination, election, consecration and some transition expenses like

maving and new office equipment.
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Dlocesan Budget 2000

Income 1988 Budg| 2000 Proj
‘lgvuﬁrionﬁncomi . 115000/ 135000
Other income 38000 38000
\VOICE Revenue = 18300 18300
Convention Fees 87700 61700
Office Expense Reimbursement 19300| 20000
Paul Moore Fund Income 26000 22000
Prior Year's Surplus 610000 61000
Sub Total 335300/ 356000
Congregationai Pledges 2418000, 2482000
Reserve for Non-Payment | 10000 10000
Net Pledy= Income 2408000 2482000)
Total income | 2743300/ 2838000

Dioccesan Budget 2000
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Diocesan Budget 2000

Line Number 1898+  [2000+ 2000+
Approved |Requested Propoued

Outreach |

1. National Church 830750 654250 654250
2. N.J. Council of Churches 21300 23400 23400
3. The Oasis 44000/ 48000/ 48000
4. Episcopal Commun. Dev. | 25000/ 30000 30000
5. International Outreach 18000) 18400 18400
6. Domestic Outreach 69100, 74500 74500
| Total Outreach 2 808150 846550, 846550
7. Dept. of Miss. Debt Service | 166170 181800 179600
8. Depl. of Miss. Program 179700/ 186200| 145800
9. Commission on Ministry | 2000 2300, 2300
10. Clergy Conference 4000 7000 7000
11. Commiaslon on Aging 7000, 9000, 8000
12. Bishop Anand Resource Center | 11000 13400 12400
13. Department of Program 11700/ 13800, 11800
14. Youth Ministry | 40000 98400 57000
15. The VOICE = 49400, 53100, 50000
16. Planned Giving - 3300 2852 2000
17. Electronic Technology 4800 21000 5000
18. Interim Clergy Tralning - 1600 2865 2800
19, Mission to Dismantle Racism | 22000 232850 23250
20. Companion Diocese 6000 8000 6000
21. Belsler/Eagles Nest [T 48500/ 18500
Total Mission & Program | 500470 871467 531550
Total Qutreach, Miss & Prog 13 7620 1518017 1378100
Diocesan Staff |

22. Diocesan Bishop & Staff 180700, 181900, 181800
23. Congregational Development Officer Officer | 118000 6800 68000 64800
24. Canon fo the Ordinary & Sacretary | 123500 144500| 144500
25. VOICE Editor & Technology Coord. | 38200 53400, 63400
26. Administrative Officer & Staff 134800 144700 144700
27. Chief Financial Officer & Staff 229100 246100 00| 246100
28. Custodian | 32500, 31700 31700
129. Property Management . 31400 32700 32700
'30. Consultant ) ] 28000 6000
Total Staff 897200/ 931000 905900

Diocesan Budget 2000
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Diocesan Budget 2000

Line Number 11999+ 2000+ 2000+
B . Approved Requestad Proposed
Operating Expenses
31. Utilities - 21000 21000 21000
32. Telephone - 34000/ 35000 35000
33. Heat & Other Services B 20000, 15000 15000
34. Bullding Maintenance 30000 33000) 33000
35. Casualty Insurance 18000 16000 16000
36. Office Suppliea 20000/ 25000 25000
37. Postage 28000, 25000, 25000
38. Office Machines 48000 43000, 43000
39. Debt Service 18000, 18000, 16000
40. Technological Support 25000, 20000, 20000
41. Miscellaneous Expense 6000 - 5200 5200
Total Operating Expenses 264000) 254200 254200
General Expense o — l
42. Audit - - 3000 4000 4000
43. Fidelity Bond & Workers' Comp 5500, 6500 6500
44. Group Medical insurance 161000, 180500 180500
\
Total General Expense | 169500 191000. 191000
_ |
Conventions & Other Meetings %
45. Lambeth Conference 1700 2000 2000
48. General Convention Deputies Expense w 15500/ 14000 14000
47. Provinclal Synod Assessment g 7980 8000 8000
48. Provincial Synod Deputies Expense | 2000 4000 4000
49. Diocesan Convention Expense 57700 61700, 61700
150. Diocesan Joumnal = | 5100 5100 5100
|51. Diocesan Council , 3000/ 3000 3000
52. Eccleslastical Court | 1000] 1000, 1000
§3. Episcopal Reserve o 1000 10000, 10000
Total Conventions & Other Mezlings 94980 108800 108800
Total Administration | 1425660 1485000 1459900
Total Budpet 2743300 3003017 2838000

Diocesan Budget 2000
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Bishop's Compensation

Blshop Croneberger 1999 2000
Salary 76100 79100
Benefits 55300 64500
Total 131400 143600

Page 1
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The AIDS RESOURCE CENTER

at the Episcopal Church of St. Barnabas
505 West Market Street
Newark, New Jersey 07107
(973) 481-0009
{973) 481-1339 Fax

REPORT TO DIOCESAN CONVENTION 2000

In October 1999, the AIDS Resource Center at St. Barnabas Church celebrated its 10™ anniversary. We
have committed ten years serving in response to the needs of people living with HIV and AIDS in the
Newark metropolitan area. In fulfilling our mission of hospitality, we have provided food, fellowship,
counseling, education and emotional, social and spiritual support to improve the lives of the infected
and affected neighbors we serve. Sadly, although we have learned a great deel ebout HIV and AIDS in
these last ten years and combination retroviral therapies have changed the experience of the disease,
HIV and AIDS continues to be a crisis, particularly in the State of New Jersey.

For ten years, we have served people living with HTIV/AIDS who are extremely poor and, too often,
frightened, isolatsd, unsupported and hungry. In addition to their HIV positive status, a majority of our
consumers struggle with histories of substance abuse, violence in their environments, a high degree of
traumatic experiences and the limitations of poor education and ignorance about resources and issues
that impact them daily. ARC works to relieve some of these difficulties by providing Food
Connections Home Delivered Meals, the Food Connections Pantry and Positive Steps, Counseling,
Pastoral Care and Support Services.

In 1999, ARC served an average of 135 HIV infected consumers daily with hot home delivered meals
with Ryan White Funding. Our pantry provided emergency food to 400 to 500 clients monthly, Our
Program for Dependent Children served daily delivered meals and provided the Legacy Project to 40
affected children, through funding from the Diocesan Qutreach Council, Prudentiai and the Turrell
Fund. We implemented the Legacy Project this year primarily for infected parents and infected or
affected children, employing supervised MSW interns. The Legacy Project is designed to facilitate the
difficult intergenerational family conversations about the impact of BIV/AIDS on the family, its social
and emotional infrastructure and its future. The Legacy Project also provides a means for the creation
of a chronicle of family memories through photos, videos, stories and shared wisdom that parents can
share and leave their children in lieu of a material bequest.

In 1999, ARC focused on expanding Positive Steps, our Pastoral Care program. Positive Steps
provides a place of sanctuary, psychosocial and spiritual support. OQur Pastoral Care Team is
responsible for the research, planning and supervision of our counseling 2nd facilitated group sessions,
complimentary therapies, educational and spiritual support. Our group sessions are led by professionals
from collaborative agency partners, ordained clergy and peer facilitators,

As our consumers are living longer and healthier, we have added program components to support and
improve the quality of their lives and increase their capacity to assist and advacate for themselves, As
70% of our group participants have a history of alcohol and/or substance abuse, we provided short-
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term individual counseling and ongoing support groups specifically geared to their needs -- “Addiction
and HIV”, “Spiritual Issues of AIDS, Addiction and Recovery” led by the Rev. Hank Dwyer, and
“HIV Infected and Affected”. This year, we added & Gay Men's Support Group and a Self-esteem
Group Series led by the Rev. Dana Rose A Celebration of Life, Bereavement Support, and Gardening
for Self-esteem. We offered training seminars on HIV/AIDS education and prevention, nutrition, harm
reduction, self-advocacy, medications, adherence and treatment issues and choices.

This coming year we plan to begin a group for consumers who have been in deepening recovery for
significant periods who need additional support and assistance in coping with daily and crisis issues,
their disease and complexities of sustaining recovery.

Because the population ARC serves is largely Aftican-American, the group most under-treated for
HIV/AIDS, we have begun a very intentional campeign of education about the benefits of available
medication therapies to encourage them to seek and adhere to treatment options. We plan to expand
that curriculum next year and to include our delivered meat clientele. In response to client interest, we

began basic computer training.

We received, through competitive grants and donations, recycled and new computers and internet
access for our consumers to avail themselves of HIV/AIDS information and resources and to increase
their potential marketability and opportunities for meaningful activity. In January 1999, we began to
offer massage therapy two days each month and plan to increass to three days. As respite support, we
took program participants on our first four-day retreat at Willow Lane Farm, a working farm/retreat
center near Albany, New York. We and took 120 consumers and their affected children on respite
outings to sports events, bowling, pumpkin-picking, movies, holiday celebrations at restaurants,
museums, the Names Project and an amusement park.

10 years ago, when the Diocese of Newark founded the ARC as a 501(c)(3), the primary hope was to
provide housing for people living with HIV/AIDS and their affected families so that they could remain
together and work together, Our goal for 2000 is to begin the development of supportive permanent
housing for families living with HIV/AIDS in the Newark metropolitan area. The ARC Board of
Trustees is committed to the realization of this dream and has voted to change the ARC incorporation
to a Community Development Corporation 501(c)(3), The board and staff of the ARC will be working
hard in 2000 to build new partnerships with local and diocesan congregations and individuals to help
us to fulfill our dream.

Board of Trustees Staff

The Rev. Canon Elizabeth Kaeton, President Ms. Lyn Headley-Moore, Executive Director
The Rev. Paul Hunt, Chair Mrs, Katoya Winfield-Pierce, Program Director
Mr. Larry Taber, Treasurer Ms. San-ya Cross, Secretary

Mr. Jeffrey Kittross Ms. Doreatha Wertz, Qutreach Manager

The Rev. Thomas Laws Ms. Johanie Mae Hines, Chef

Ms. Bonnie Layton Mr. Tyrone Mans, Van Driver

Ms, Elena Perez Mr., Ernest Aidoo, Van Driver

Mrs. Louise Waiters The Rev. Rosemarie Hassan,

Pastoral Care Counselor
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THE DIOCESE OF NEWARK COMMISSION ON AGING
1999 ANNUAL REPORT

The Commiseion on Aging has as its mission to provide programs,
resources, and ministry to, for, of and with clder members of the
congregations of the dlocese. This charge has been accepted and
undertaken by Volunteers who serve as members of the Commission’s
Resource Committee and/or sit as Commissioners. Thelr work is
carried out under the guldance of and coordinated by a part time
pald Director.

The Commission on Aging began as a small information and referral
resource center. Through financial support from grants,
individuals and churches throughout the Diocese the Commission on
Aging has been able to expand the scope of services to include
the development and presentation of programs on aging and aging
issues.

These Programs and workshops are avallable for presentation
within the Diocese. AGING ISSUES -- RESOURCES AND TOOLS explore
community resources, living options, legal tools, imsurance
issues, and financial aids, benefits, and entitlements.
CAREGIVER ISSUES -~ REBOURCES AND TOOLS explore the aging
process, community resources, living options, legal tools,
insurance and financial issues, respite for the caregiver, and
support systems. ENTITLEMENTS AND BENEFITS include information on
Medicare, Social Security, Supplemental Security Income,
Medicaid, Title Twenty Block Grants, and subsidized housing.
PARISH MINISTRIES TO, FOR, OF, AND WITH THE AGING includes
brainstorming, sensitivity and clarification training which helps
to prioritize concerns and needs. RETIREMENT PLANNING includes
information on nutrition, health and physical fitness, social and
housing needs, income, investment, and financial planning, legal
and estate planning and spiritual considerations. REMINISCENCE
{FRIENDLY VISITOR} PROGRAM is a volunteer training and a support
program designed by AARF. THINK OF YOUR FUTURE SEMINAR is a six-
session program developed by AARP and designed to address the
needs and interests of men and women who are today thinking about
making plans for their future. Each session is two hours in
length, KEEPSAKE A PROGRAM ON MEMORY, AGING, AND ALZHEIMER’S is a
workshop developed by The National Council on Aging, the
Alzheimer’s Association, Eisal and Pfizer aim to heighten
awareness and understanding between clder adults and their
families about memory, aging, and the signs and symptoms of
Alzheimer’s Disease. LOVE & LIFE ~ A HEALTHY APPROACH TO BEX FOR
OLDER ADULTS 1s an educational program developed by National
Council on Aging and Pfizer is desligned to increase awareness and
understanding among older adults that healthy sexuality is a
natural part of aging and that most age-related challenges to
sexual function are actually very treatable. ENLIGKTEN - A NEW
LIGHT ON DEPRESSION IN OLDER ADULTS this educational program
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developed by The National Council on Aging and Pfizer strives to
identify how to recognize depression, how to obtain help and, how
to talk to a doctor about depression.

Along with being available to members of the diocese who are
seeking information on care and alternative placements and the
development of programs the Commission has agreed to publicly
support and actively collaborate on two projects with The
Institute for Creative Aging at William Paterson University. The
first is a conference on ethical issues surrounding the end of
iife and death with dignity issues. The second is a task force
focused on Grandparents as Parents. The purpose of this task
force is to promote public awareneas and the education of elected
officials on the problems these families are encountering
including the need for financial and medical support.

Again this year Lifetime Achievement Awards were presented at the
Annual Evensong “ONCE AGAIN IT’'S A CELEBRATION.” This year's
celebration was hosted by Christ Church, Ridgewood. With more
than 400 in attendance formal recognition was given to 45
honorees selected for their contributions to church and
community.
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BISHOP ANAND RESOURCE CENTER
" Annual Report 1888

The Bishop Anand Resource Center, located on the first fioor of Episcopal House, is &
multi-media special library. It is designed for use by the clergy and lay people of the
Diacase of Newark. The center is committed to having up-to-date resourcss on the
issues affecting cur fives and the life of the church today. Alf materiale may be
borrowed free of charge.

The Bishop Anand Resource Center is etaffed three days a week from 10-2 throughout
the year. 1809 has been a year of increased congregational contact. We have
interacted with at least 40% of the congregations in the Diocese via visitation,
telephons, email or director outreach. This percentage has risen from laet year by
over 7%. There is a tendency for ‘repeat business’ as peoplie find the center to be &
valuable resource. BARC continues o eerve 8s & resaurce for various commissions,
committees and Diocesan staff.

The Resource Center continuas to consult with congregations looking for guidanca In
meeting the neseds of their adult, youth and children In programe such as Bible Study,
Sunday School, etc. BARC haa also served as a central reservation center for various
Diocesan workshops and lectures.

This year, the Bishop Anand Resource Center has worked with the ECW and JPIC to
cooperatively purchase and promote materials for the Children’s Sabbath. BARC has
also worked to purchase materials to support the efforts of the Women's Comumission,
the Commisslon on Christian Educatlon, Youth Ministries, Oasie and the Commission
on Aging. The Resource Center also provided an extensive resource packet for the
workshop “A Call to Dismantie Racism”, much of which was then forwarded to the
House of Blshops.

The Bishop Anard Resource Center is under the direction of the Commission on
Christian Education and works closely with that group to support and participate in
various programs and workshops.

Kitty Kawecki
Director-Bishop Anand Resource Center
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Annual R T mmission on i ation

The work of the Commission of Christian Education( COCE) in the
Diocese of Newark is to equip parishes to be leaders in Christian
Education both in the arena of Christtan soclal issues and creative
worship for adults and children. The Commission also gives
support to parish Church Schools and educational initiatives. To
this end the Commission demonstrates and publicizes curriculum
and resources to facilitate on going educational programs for
children and adults in parishes. The Commission also serves as
consultant for individuals and Churches in a variety of
programming and management areas and serves as the Board of
Directors for the Anand Center, The past two years has seen a
deliberate effort to collaborate with other commissions and groups
and to include interested individuals from throughout the Diocese
in the Commissions projects .

The years events were many and varied starting with a highly
successful Godly Play teacher tralning. COCE ‘s master teachers
held a two day workshop attracting Sunday School teachers
interested in learning or expanding their knowledge of the
“Godly Play” program. May saw a Music Aces at St. Agnes Little-
Falls .A morning of pospel music , litte sung hymns and hymns of
different ethnic origins was enjoyed by many . COCE collaborated
with JPIC and the Women’s Commission to promote the Children’s
Sabbath. Together they bought and sent Children’s Sabbath
manuals to every parish in the Diocese. About 12 Churches
reported a Children’s Service. COCE in collaboration with the
Women’s Commission , Diocesan Ecumenical Officer, and other
interested individuals planned the Celebrating Creative
Congregations II Conference. As many other commissions and
organizations as comfortably fit the congregational development
model presented workshops covering a large range of topics.
Hosted at Calvary , Summit the event brought presenters and
participants from all over the Diocese. COCE sent two Diocesan
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members to be trained in the Youth Assets pProgram as it relates to
parishes and Churches. This concept was presented at a luncheon
and is avallable for interested parishes wishing to host their own
event. COCE has started to evaluate curricula of other mainline
churches on sexuality. The desire is to find materials that put
sexuality in a Christian framework for children and adolescents.
This study like other Commission endeavors involves other
interested Diocesan members az well as commission members. And
finally work on the development of a_Child Care and Protectiop of
Children: Digcesan Procedure for the Diocese of Newark is a
collaborative effort with the Women's Commission , ECW and Youth
Ministries. The members of the Christlan Education Commission
are Kathleen Ballard, Christ Church , East Orange; The Rev. Rich
Bardusch, Youth Ministries, Episcopal House; Richard Breggren, St.
George’s, Maplewood; The Rev. Cooper Conway, Grace Chruch,
Newark; Ann Doyle, St. Andrew’s & Holy Communion, South Orange;
The Rev. Lucy Ann Dure, St. Luke’s, Montclair; Bobbie
Farrelly,Grace Church, Madison;Jan Hardy, St. George’s,
Maplewood; Kitty Kawecki, St. Agnes, Little Falls; The Rev.
Jonathan Percival, St. Andrews & Holy Communion, South Orange;
Ross Wisenewski, St. Mary’s, Sparta; Kathy Yamaoksa, St. Andrews &
Holy Communion, South Orange.

submitted by Bonnie Magnuson , St. Clement’s, Hawthorne
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ANNUAL REPORT OF
THE COMMISSION ON MINISTRY
DIOCESE OF NEWARK

1999

The Commission on Ministry is composed of twenty members, ten lay persons and ten who are
ordained. We consider it our primary task to seek and meet with persons who are committed to Christian
ministry, both to honor and uphold lay ministries end to assist and guide those persons whose
discernment leads them to seek ardination. Qur further goal concerning ordination is to identify and
support for ordination those persons in whom we see indications of a mature faith and strong leadership
qualities, persons whom we believe will be able to both guide the church and increase her ministry and
membership in the years 10 come.

The steps of the ordination process include: discernment and sponsorship in a home parish; a meeting
with the Bishop; & pre-screening interview; psychological and skill testing; a postulancy conference (with
a social gathering preceding the conference for informal introductions); a candidacy conference; and
finally acceptance by the Commission and the Standing Committee. In the past year 14 persons attended
the two postulancy conferences, where they were interviewed in depth by members of the Commission
and by representatives of the Standing Committee. A Commission liaigon is assigned to all persons
accepted as postulaots.

This year the Commission had 8 regular monthly meetings, 3 pre-screening conferences, 2 postulancy
conferences, and 1 cendidacy conference. Six persons have become Postulants and four have become
Candidates. In addition there were 2 people who were ordained to the Diaconate, 3 people to the
Priesthood, and approximately 30 people at other steges of the process considering ordination.

In 1999, the Commission contimied to use the services of Kenwood Pgychological Services in New
York City for psychological evaluations for those people entering the Postulancy process. The "Guide to
Requirements on Secking Ordination in the Diocese of Newark” has been revised and finalized and is
available to all Rectors / Vicars and those interested in entering the process toward ordination,

In the Spring of 1999, the Commission had a two-day planning retreat with Bishop Croneberger. We
began to explore the full scope and mission of the COM ag gpelled out in the national church canons, and
are making plans for expanding the work of the COM to comply with the canons. Qur wortking sub-
committees include Minority Recruitment, Total Ministry Task Force, Education, Exploration of
Ministry, and Post-Candidacy Programs.

Respectfully submitted,

The Rev. Edward M. Hasse, 11T
Cheair, Commission on Ministry
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The Steering Committee of the Dlocesan Councll Report to the
126" Convention of the Diocess of Newark

The transition from the long-standing leadsrship of Bishop Spong to the new
leadership of Bishop Croneberger brought new opportunities and challenges to the
Dlocesan Council this year. The Steering Committee has also continued to work to
mest our own goals addressing the JPIC resolutions that were passed at the 124"
Convention requiring Diocesan Councll action, and has enthusiastically responded to
these challenges in several ways.

As recommended last year, the Planning committee of Council was reinvigorated
this year through regular mestings with the Blahop Coadjutor, further enhancing
communication between the Bishop's office and the Council. Jointly, they have decided
to call in a consultant to make recommendations on staffing needs. Other actions
aimed at fulfilling the Intent of the JPIC resolutions Included having the Jubilee Officer
of the diocese speak at a council meeting so that we could distribute social action
materiale at our Council visitations to congregations. We also cailed for a gathering
the leadership of diocesan-wide organizations for a day of “planning.”

In May, the Steering and Planning committees hosted a Planning Day, inviting
all members of Council and representatives of every diocesan organization that
recelves any part of its funding from the diocesan budget. The day was spent in
prayerful, large and emall group discusslons about the ins and outs of the budgeting
process from many vantage points. Thers arose a general consensus that the process
itself was frustrating to many and that people falt that they had little power to impact the
final product. The result thus far, is a commitment to begin the budget process earlier
In the year so that the proposed budget could be circulated to convention deputies and
throughout the diocese by the beginning of January. This allows time for input from the
district meetings to be reflected in the final budget prassnted at Convention.

The Steering committes has aiso continued with the Council's commitment to
interact and dlalog with as many cangregations as possible through our visitetions to
vestries, exscutive committees and interested congregants. This year, teams of two
council members visited approximately 40 churches in groups of three or more
throughout the diocese. We have found this program to be a beneficial and snjoyable
way to enhancs communication between congregations and Councll.

Finally, the Steering committes, in an effort to support and expand the important
ministry of Community Development Corporations within the dlocese, has bagun the
process of forming a new CDC committee of Council. This CDC committee Is charged
with the respensibility of providing a knowledge base for all current and future CDC
endeavors.
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DIOCESAN ECUMENICAL OFFICER
ECUMENICAL/INTERFAITH COMMISSION

The “Outline of Faith” from the 1979 Book of Common Prayer states that “the mission of the Church
is to restore all people to unity with God and each other in Christ.” (BCP, page 855) Ecumenism
seeks to fulfill this mission by promoting dialogue, understanding and ultimately, full communion
among all our sisters and brothers in Christ. This mission of unity and reconciliation also propels us to
seek relationships of trust and a common commitment 1o justice with people of all faiths.

In the Episcopat Church, the ministry of ecumentsm is fulfilled in part by the appointment of a diocesan
ecumenical officer (DEC), who serves as a primary resource for the Bishop, and for the diocese. A
chief task of the DEO is to meet with ecumenical officers of other Christian traditions (and sometlmes
other falths) in the New York metropolitan region and also with other Episcopal DEQ's. To this end, in
1999, | attended the National Workshop on Christian Unity, held concurrently with the annual
meeting of the Episcopal Diocesan Ecumenical Officers in Rochester, New York. At this conference the
latest developments in our discussions with various dertominations and faiths were presented. Serving
also as our diocese's Deputy to Province ll, | presented the ecumenical report to that meeting in
Albany shortly thereafter. | also attended thres meetings with the ecumenleal officers of New Jersey,
and also met with the ecumenical officers of Province Il At these meetings, we invited representatives
of the Evangelical Lutheran Church in America (ELCA), and together we reviewed the revised
Concordat, “Called to Common Mission” as well as initiatives with other denominations. | represented
our diocese at the Annual Interfaith Brotherhood-Sisterhood Breakfast of Bergen County, and local
prayer services. | have beena speaker and a resource person at ecumenical events sponsored by
congregations in the diocese.

in 2000 full communion between Episcopalians and Lutherans will again be an important issue. In
1997, the ELCA falled by six votes to reach the required two-thirds majority necessary to approve the
“Concordat of Agreement,” which had been overwhelmingly passed by the General Conventlon of the
Episcopal Church {EC). However, in August the ELCA approved a revised document named “Called to
Common Mission” (CCM). CCM will come before our General Convention this year. In our diocese,
ecumenical dialogue with the Lutherans continues in tandem with plans to create an Episcopal-
Lutheran camp and conference center (see the separate report).

n the Fall of 1999, the most recent statement of the Anglican-Roman Catholic Intemational
Commission (ARCIC), “The Gift of Authority,” was released, and should promote much discussion.
Just as CCM addresses the concems of Lutherans who are umeasy with the adoption of the historic
episcopate, the ARCIC report begins to address the coricerns of Anglicans who are uneasy with the
thought of accepting the authority of the papacy.

In 2000 ! have also agreed to represent the Episcopal Church in a Moslem-Christian dialogue taking
place in northern New Jersey. This is an exciting and busy time for ecumenical and Interfaith dialogue.
Consaquently, Bishop Croneberger will appoint a commission to work with me which will meet four to
six times a year. If you are interested in serving on this commision, or if you would like more
nformation about ecumenical developments, please contact me at 201 -444.2209.

Lynne Bleich Weber
Diocesan Ecumenical Officer
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ECW President’s Annual Report to Diocesan Convention

The ECW Board of the Diccese, in its practice of meating in varicus places, gives opportunity to
ses how women carry out their ministries in their churches and communities. In 1999 we gathered at
Church of the Eplphany, Orange, Seamean's Inatitute, Part Newark and at Chwrch of the Good Shephard,
Ringwood. The Board was so moved in hearing of the plans end projacts of the women of Good Shepherd
who hops to address sconomic and racial barriers, it was decided to designate this work as cur Special
Miggionary Project for the Year.

Early in the Year Bishop Croneberger, accompanied by Ars. Croneberger, shared in our board
meeting of hia new responsibilities, his appreciation of our gift of his Crozier {and Its symbolism) and the
work of the women in this Diocess. Bishop Spong was celebrant at the Annual Mesting and UTO
Ingathering. We will long remamber his support of ECW.

Mamorializing women who died in the year 1998 through The Book of Remembrance, the Mary
Rankin Fund provided four schelarships including for the firat time an over 30 year old woman to further
her caresrasa Chef.

Narth Parch continuas to provide, on an emergency basls, services o women with infant children
in Newark, Portterson and Dover and has reached out to additional refarral agencles whose clients are
affected adversely by Weifare Reform. The Annual Tea and Toy Fest calsbrated the 15 year of North
Porch and honorsd Blshop and Mrs. Spang for their ministry among us. Bishap Croneberger was oriented to
thia valuable mission of women of the Diocess.

In the Spring, Today's Woman VI drew many participants, young and not so young, to reflect on
the theme "Racigim, Sexism - Spiritually Connected?* The keynoter, the well-known Judy Conley, titled
her message *How you do dat dere?” as a kick off 1o workshops of interest to all ages.

In late April we hosted the ECW Province IT Conferencs and Annual Meeting at Xavier Center
where testimonies of speakers Laurle Wurmn, Tracey Lind, Lynn Headley-Moare, Eliznbeth Kaeton, Slenda
Kirkland and James Pruden presented the realities of Urban Mission, Tmmigration, Aids, Sexism,
Homelessness and Health Care. Many respondents commerrted on this type of program which of fered
erlightenment on the diverse problem where church women can moks o differsnce.

Cantributions from Congregations in support of our budget have encbled us to support the
following: National ECW, United Thank Offering Memorial and Gift Fund, National and New Jersey Church
Waomen United, Church Perfodlcal Club, book scholarships to three seminarians, Provines XTI ECW, New
Jerssy Councll of Churches, the Bishop's Discretionary Fund, the Presiding Bishap's Fund and a schalarship
fo St. Augustine's College.

In cooperation with the Women's Commission, ECW supported the Saturday AM breakfast during
Convertion. The speaker, Pauline Muchina, portrayed in vivid form the hardships caused by Third World
Debt. We have recsived letters of thanks from Pauline for the financiat gifts from women of the Diocese
that haiped fund a succassful seminar in South Africa on the topic of Women's Theologies.

Several fund-raisars were planned to asaist four delegates to Triennial 2000, the most successful
belng a Prayer Pilgrimage to Washington Nationa Cathedral.

As we enter the new miilennium, winds of change are blowing poaitively to bring Women's
Ministries under one umbrell. Over the summer ¢ local task force addressed the issuss of change.

o e
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Evangelism Consultants

Report to 2000 Diocesan Convention

We provide you with programs, conferences, and consultations. Short programs
provide information and get Episcopalians used to the idea that Evangelism is a natural
result of faith in God and can be done faithfully and well in Anglican style.

We receive calls from congregations requesting information, retreats, or pro-
grams. Often all that people need is referrals to books, iiterature, or conferences.
Sometimes we are able to network one congregation with another that is dealing with the
same opportunities. Other calls result in Consultants going to a congregation or convoca-
Hon to make a presentation.

Our conferences provide a well-rounded view of Evangelism. We've had leaders
with varlous points of view and emphasized different stages of drawing people into the
life of Christ. Qur speakers have been protestant, soclological, theological, & practical in
style. They have helped us with four majors steps in Evangeliam—proclaiming/inviting,
welcoming/ incorporating, nurturing/educating, and outreach/soclal transformation.

In 1892 Hugh Magers laughed us into an awareness of how to share the story of
our faith. Qur 1993 conference with Bishop Tom (Ray) of Northern Michigan focused on
how we might organize our congregations so that each member exercised her or his min-
istry. In 1994 The Oasis and we co-sponsored a sold-out workshop with Andrew Weeks
of practical tips on how to make visitors feel welcome. In 1995 Arlin Rothauge urged us
not to neglect outreach to people who question religion and the oppressed. In 1996 Verna
Dozler lead us in learning and telling the Biblical Story of Salvation. In 1897 Jim Adams
helped us discover ways to reach out the the nonreligious. In 1998 Bishop Mark
(MacDonald) of Ataska helped us see how we unconsciously set up barriers to growth
and evangelism. In 1999 the Rev'd Martin Smith, Supertor of SSJE & Chaplain to Lam-
beth Conf. led a prayerful exploration of how Evangelism grows out of our devotional ex-

istence.

On Nov. 3-4, 2000, the Rev'd Mark Cle-
venger, Mission Strategist for the Diocese of
Minnesota, will lead a practical workshop on
how your congregation can develop an Evangel-
ism Program that grows out of your life and is
also tallored to meet the needs of your local com-
munity. How can you invite people into the life of
Christ as it's lived on in your Congregation?

He'll also help us understand how a cluster of congregations, or the
Diocese, can mount an effective advertising program. We are lucky to have him
}:ad:isng this year's Evangelism Conference; mark your calendars today for Novem-

er 3-41

For more information or help phone the Rev'd Mark Waldon at 873/505-0849.

Enthusiastically submitted,
—Mark Werldorn
for the ANGELS,

Association of Newark's Growth & Evangeltsm LeaderS



153

HEATH VILLAGE REPORT

| 2000 DIOCESAN CONVENTION

Heath Village enjoyed another year of growth, prosperity and significant
achlevement during 1999. Campus renovations and improvements continued to be our
focus and several recreational facilitles were added and/or enhanced for the Increased
enjoyment of our resldent population.

Our single greatest accomplishment during 1999, was that of the Clarence W.
Slckles Health Care Center recelving accreditation status from the Joint Commission
Accreditation of Healthcare Organizetions (JCAHO). We are extremely proud of this
achievement, made possible by a total team effort on the part of our professional staff
under the guidance of our healthcare services administrator, Linda Brobst, R.N., LN.H.A.
Accreditation by the Joint Commission is considered a “Good Housekeeping” seal of
approval for long term care fadilties. Heath Village takes pride in is reputation for
providing quality care and we view accreditation as yet another step toward excellence.

This year marked the expansion of the Village's existing three-hole goif course
creating more challenge and adding several new tees. Our Faith Chapel was refurblshed
with new carpeting, lighting, wall coverings, a new organ, and a beautifully constructed
altar bullt by the Heath Village men. The Increasing popularity of the resident Computer
Club necessitated relocating the existing Computer Center to a larger space and adding
five new computer stations. New outdoor recreational faclliles this year include a tennis
court complete with fencing and lights, and a six-person Jacuzzl to complement our
swimming pool complex.

Resources are belng aliocated for the renovation and restoration of our lower
campus, with individual apartments in this area being renovated as they are vacated. In
the upcoming year, administration will work with trustees to plan for exterior bullding
upgrades to further modernize and update our campus appearance. Some important
Infrastructure improvements were completed this year Including the installation of new
roofing over our healthcare center, main dinning rooms and concourse areas. The Heath
Viiiage Board of Trustees remalns committed to Investing In the future of the Viliage via a
regularly scheduled program of maintenance for on-going facllity development.

Activides and celebrations galore filled our 1999 resident calendar. Popular events
incuded the Annual Horse Show, Family Day, poolside dinners and Ice cream soclals, trips
to the New lersey Symphony, golf tournaments, and numerous Interesting and
educational programs. Several new events were added this year Including a Halloween
Masquerade Dance, our first ever "Resident/Staff Tennls Tournament,” excursions to
Cape Cod and Lake George, a memorable Millennium Gala, and even a resident wedding!
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Mary Dell Morrison, a 71-year old Heath resident, attracted a bevy of publicity for
the Village when she successfully completed a 2,911 mile cross-country bike trip that
began In San Diego, Califomnia and ended In St. Augustine, Florida.

The Heath Village Friendship Fund remained the focus of our fund-raising efforts
for 1999, The Fund asslsts residents who have exhausted their financial resources
through no fault of their own. The 11% Annual Benefit Dinner was once again a sell out
affalr and succeeded In raising $34,500 for the Friendship Fund. This fund represents the
sense of famlly caring and generosity that has always been the hallmark of Iife at the
Village.

The Heath Village Men’s Club spearheaded a speclal fund-raising campalgn this
year for the purpose of securing a new organ for our auditorium. The response was
overwhelming, and the Committee succeeded in raising aimost the entire $30,000
towards the purchase of a Rodgers 905 electronic digital organ. To the defight of our
residents, several organ concerts have already been held and more are planned.

Heath Village Is a non-profit subsidlary of Heath Alliance for Care, Inc. A full-
service retirement community with 70 /ife care fees, Heath Viltage has provided seniors
with supetior retirement living for over 33 years. Our multi-level care community offers
Independent living options of cottages, studios, one and two bedroom apartments and
hotel style studio units. Our 40-bed Residential Health Care Center offers both private
and seml-private rooms, and full service nursing care Is available in our 99-bed
comprehensive Health Care Center. Individuals may apply for any of these types of llving
accommodations without first being an independent apartment dweller.

Our long-range expansion plans include the development of a new adult lifestyle
community across the street from Heath Village. Heath Alliance for Care, Inc. is currently
in the process of purchasing an 113-acre farm located opposite Heath Village on Route
24. The planned community wlll be known as River Valley Farms.

For additlonal Information or a tour of the facllity, please call our Housing Services
Department at (908) 852-4801, or visit our web site at www,heathvillage.com.
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Th 7 Oa 5is 1e80 10™" Anniversarysee

31 Mulbsrry Strest, Newark, NJ 07102
Loog Term: 973.430.9908 Fax: 973.622.3503
L. To besoms a place which provides diversity tralning in  faith-based madel.
2. To devalop some sort of residentlal facility for eldecly gays and lesbians.

Short Term Goals,
1. Spiritual Renewal Advent Rurni Café§ with Interweave Accornplished
Lenten Quiet Day Accomplished
Iona Retreat with LGCM Cancelled
Re-visit and revitalize mission
statement and logo Accomplished
Continus dislogue: organizational
identity, program v, agency  On-going
Nine Monthly worship services Accompiished
2, Incresse Memmbarshlp  Annus| Rencwal Process Established
By 10% Affilinte Member Status Eswblished
Membership Deive Funds increased by
over 37%
Weleomed 6 new
Published b
The Wellspring ished quartecly
Anmnual Report Professionalty done
3. Fundraising Annual Appeal, Spring ‘99 Raised § 8,000
Endowment Fund Raised $27,369
GALA - Winter Ralsed $1,000
Fall ‘99 Planned for 1120
QOmnt Writing Projection aver
enthusiastls
Expanded to focluded
Ryan White fanding
4. Events 10* Anniversary Sarvice Accomplished
PRIDE Dsy NYC
EpiscoDisco at Convention Accomplished
Booth at Coovention ished
Annual Meeting with eatertaloment  Aecomplished
5. Committes re-svalustion Membarship See above Goals
Fundraisiog Seq above Goals
Events Seo above Goals
Educatlon Hired Dana Rose
Divenity Tealning
Bereavement
LEM
Support Groups
Cluiming the Promise
All Love is of God
Pastoral Cere Seminarian
established
with ARC it St. B’s
Assisted with 3
parish-based support
groups, in addition to
The Family Closet,

The Oasle is a minietry of cuttursl and MIMMMWMJN—“M#WW
and opprossion because of their sexusl srigntation - ae d‘nﬁﬁhmamm-m“nﬂmm
mm.um”uonmm«uummmp.mmm.
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Cther notes:

Gave away 50% of offeripg income to community service programs.

More than 90% of the work of the staff is outside the diocese and the church.

Completed E: | Complietion Audit - frst in 10 years.

wilt attand “Solutions In Seattle” - work toward avolding schism - November 5-11

Missioner appointed to Integrity Nationsl Board

Missioner Working closely with Beyond Inctusion, Integrl and other C
members to organize and develop strategies for GC 2000, including joint
fundraising. Onsis and Integrity will shere booth as part of The Consultation.

Presentad “Homosexuality and the Black Church” as part of the “Mission To Dismantle
Racism” Conference, and will make similar presentation to Lay Leadezship and
Union Bisck Eptscopallans in November

Lay Eucheristic Ministry Program now has over 40 graduates, with two programs
currently ruming and an additional LEM Support Group.

Published our Lesbian and Gay Resource Qulde and distributed them to every
congregation in the diocess, Wealso maintain the State Minority Vendors Guide.

Co-authored “Staying in the City: Report af Newark Urban Hearings” and nasisted in the
development of the congregational study guids with NJECM

Co-sponsored *[a Memory of Her: 25th Anniversary of the Ordination of Women" with

the Women's Commission.
Wiater Gala was the first ane in over two gears, and the first to be financially guccessful.
Began fully selling Epi ! Sp with great support from congregations
" gnly digcessn grge : nd regularty calls the

AIDS. relationships, sddiction/recovery. racism. and sexism.

In process of estblishing “Ousiy Affiliated Congregations™ in Ann Asbar, M, St. Lous,
MO, Portland, OR, and NYC, and working with Diocess of ME, and
congregations in Queens and Staten Island

NOTE: We now have 51 Sponsoring Congregations ia this diocese.
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THE DIOCESE OF NEWARK
PLANNED GIVING COMMITTEE

REPORT TO THE DIOCESAN CONVENTION JANUARY, 2000

The Planned Giving Committee Is part of the Stewardship ministry of the Diocese of
Newark. We serve as a resource for educational and operational support for Planned Glving
programs for the congregations and agencies of the Diocess and for their Individual
member/donors.

The Planned Giving Committee executes Its mission within the following Plan of
Implementation which was adopted at the founding of the Committee In 1985:

Pfan of implementation

It is our intent to provide educational and operational support for the necessary decisions
which we all must make regarding the ultimate disposition of our assets. There are several
planned giving vehicles avallable to serve the various needs and abiities of Individual donors
end thelr families. We soek fo Identify those and to provide the assistance necessary to
compiete gitt transactions in favor of the congregations of the diocese.

We are prepared to serve as a resourcs to all congregations, large or sma, rich or poor.
We will inferact with each congregation to the degree and in the manner that Xs leadership
considers appropriate and heipful.

We wil confinue this program with regular assessment of our performance end
effectiveness.

1880 was & successful year in that we have continued to engage new congregations and
groups [n our program, and to faclitate parishioners' planned gifts. Listed below are the
congregations/agencies with which we have worked since inception:

Bayonne, Trintty Madison, Gracs Short Hills, Christ

Boonton, 8t. John's Millbumn, St. Staphen’s Sparta, 5t. Mary's

Chatham, St. Paul's Montclair, St. John's Succasunne, St. Dunstan's
Clifion, St. Peter's Montclalr, 8t. Luke's . Summlt, Calvary

East Orange, Christ Mondclelr, Trinty Tenafly, Atonement
Englewood, 8¢t. Paul's Montvals, 8t. Paul's Towaco, Transfiguration
Evsex Fells, 8t. Petor's Morrigtown, St. Pater's “Cslsbrating Creative Congregations”
Glen Rock, Al Saints’ Mountain Lake’s St. Peter's  Interweave

Hackenaack, Chiist Pompton Lakes, Christ The Convent of St. John Baptist
Haworth, 8t. Luke's Ridgewood, Christ The Northeast District Clergy
Hitlsdale, Holy Trinlty Rldgewood, 8t. Eizabeth's The Oasis

Hobokan, All 8aints Secaucus, Our Saviour The Southwest District

Bold = 1899 Activity
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The general goal of the Planned Giving Committee for 2000 is to continue to encourage
planned giving within the Diocese of Newark. Specific objectives include the following:

+ Increase the number of congregations/agencies with which we are engaged.

¢ Pursue new ways fo bring our message to the Diocese's congregational leaders and
thelr members.

¢ Co-operate with the development of new planned glving programs at The Episcopal
Chureh Foundation (Wiils Emphasis; Diocesan Support; Investment Management
Services, etc.).

+ Encourage Joint (inter-congregational and Interfaith) planned giving programs.

« Broaden the Committee’s working involvement, e.g., more people making more
presentations,

+ Devalop a program of follow-up and re-visitation to maintain planned glving vigor
where our original work was dons.

There is a temptation to use *dollars raised” as the main criterion of evaluation for the
planned giving effort. However, the methodology does not exist to capture, in a current ime
frame, the estate plans made by members of our congregations. It will be years before the fruits
of this labor are harvested. Therefore, the “how did we do today (this month, this year, etc)”
question cannot be answared In concrete doflar terms. There will be anecdotal evidence of this
gift or that bequest, but parishioners are not obligated to share such detalls and many are quite
reluctant to boast of such generosity. They simply go to their attorney/financlal planner and
quietly make their arrangements,

One thing Is certain: we must do the seed work of this aspect of stewardship if we expect
to harvest any fruit. Consequently, we shoutd look to penetration of the congregafions and
agencies of the diocese as the main Indicator of success.

The members of the Planned Giving Committee are: The Right Reverend John P.
Croneberger; The Reverend Emory E. Byrum, St. Mary's, Belvidere; David C. Farrand, Calvary,
Summit; The Reverend Zachary W. M. Fleetwood, St. Peter's, Morristown; L. Allison Garde,
Esq., St. Thomas', Lyndhurst; John E. Lynch, St. Mary's, Sparta; Carol A. McKinney, St. James',
Hackettstown; Ronald R Niclas, CFP, EA, St Paul's, Montvale; The Reverend Richard N.
Ottaway, Christ Church, Short Hills; and Juli S. Towell, Christ Church, Short Hills. Please feel
free 1o contact any of us to discuss how we might help you or your congregation.

Respectfully submitted,

David C. Farrand
Executlve Director for Planned Giving
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Statement of Proceedings of the Trustees
of the Eplscopal Fund and Diocesan Properties

During 1999 the Trustees met on & quarterly timetable (March, June, September,
December). Also, in order to more effectively carty out our responsibilities, we are evaluating
(and modifying or appropriate) the following:

. Bylaws/Operating procedures

. Financial monitoring/controls

. Status of title to all real property in the Diocese of Newark, and

. Our fimctional relationship with the Bishop in implementing the Ministry of the
Diocese.

Some of the more significant actions taken by the Trustees in 1999 include:

. Made additional transition funding available for the residence for Bishop
Croneberger.

. Provided funding for bringing the Rev. Paul Hunt on the diocesan staff during
1999, Also, approved an equity loan for purchase of a home.

. Approved increasing the Episcopal House mortgage in order to provide funds for
repairing the exterior surface of Episcopal House (to prevent water damage).

. Continued to releass funds for the Jersey City Strategy (as requested by Diocesan
Counil).

. ithed an Episcopal Election Transition Trust Fund (to be funded from the
diocesan budget).

. Agreed with Bishop McKelvey, to have the Diocesan Property Manager take over
responsibility for selling the Bishop’s residence in New Jersey (jointly owned with
the Diocese),

A summary of the assets of the Trustees as of September 30, 1999 is attached.
Respectfully submitted,

John E. Lynch, President
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THE TRUSTEES OF THE EPISCOPAL FUND AND DIOCESAN

PROPERTIES OF THE DIOCESE OF NEWARK

STATEMENT OF FINANCIAL POSITION
SEPTEMBER 30, 1999

Cash and cash equivalents
Dividends Receivable - Diocesan Investment Trust

Dlocesan Investment Trust - At
redemption value:
Fund A (88,227,175 cost value)
Fund B (52,742,722 cost value)
Equity in Suffragan bishop's residence
Equity In Executive assistant's residence
Advance fo Dlocesan Council

Total Investments
Eplscopal Houss - At cost
Building & Building Equipment
Computer/Telephone/Fumiture & Fixtures
Accurnulated Depraciation (deduct)

Miscellanecus Realty - At cost

Accumulated Depreciation (deduct)

Total Property
Cash surrender value of donated Insurance

Total Assets

LIABILITIES AND NET ASSETS

Funds held for the benefit of others
Unrestricted net assets

Total Liabilities and Net Assets

187,408

125,408
8,834,623
11,874,822
150,000
70,000
58,170
(885,532)

19,720,083
416,500
2,133,028
192,127
(118,808)
2,623,847
60,911
852,762
(22,499)
801,174

2,314,821

18,888

23,348,404

1,863,741

21,382,663

23,346,404
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The Women's Commission
Anngal Report

Since the late 1970°s the Women’s Commission, made up of men and women, Iay and ordained,
ofthe Diocese of Newark, working to frther the reelm of God s proclaimed by Jesus Christ, has been an
advocate and support for the ministries of women, lay and ordained. Each year the Commission sets goals
and develops programs and liturgies to achieve those goals.

During 1999 the commission sought to support and empower wotnen in our ministries by hosting
grtherings for clergywomen and Lay Leaders of the diocese. Also, working with the Program Board on
The Creative Congregations Program, the Women's Commission supported or led workshops on Liturgical
Dance, Hundicapped Access and the very effective program prepered by Lucy Ann Dure entitied “Who Are
You Looking For? A Too! for Search Copusittees,” which offers ways in which Search Committees might
explore the ways to include different types of peopie in thelr process.

The Commission sponsors at least one dlocesan inclusive liturgy each year. The Commisaion is
indebted to the leadership of The Rev. Elizabeth Kaeton for the development of Inclusive Liturgiss
honoring the ministries of women. The Commission and OASIS jointly sponsored a Service honoring
Paull Murrsy, the first African-American Clesgywoman in the Episcopal Church in March. In October we
joined together to celbeate the 25® Anniversary of the Ordination of Women et & liturgy and dinner hosted
by The Rev. Abby Hamilton and the people of Holy Innocents, West Orange.,

The Commission continues 1o speek out on issues of peace, justice, and the freedom and
preservation of Creation. The Increasingly popular Convention Breakfast Invited Pauline Muchina, a Ph.D.
candidate at Union Theological Seminary to address the impact of Third World Debt on the lives of women
in Africa.

The Women's Commission continues to speak out about of Racism in our society and in our
church. In 1999 we participated in ongoing discussions at our monthly meetings. Through Maggle Gat’s
presence, the Women's Commission took an active role in the Diocesan Conference to Dismantle Racism
at St. John's in Dover last September. In addition the Commission warked with The Episcopal Church
‘Waomen on the Todsy's Woman Conference an Recism last spring.

The Commission continues to provide Domestic Violence Hotline # stickers so that all churches in
the diocese might post them in their restrooms, which is often the anly safe place for & woman to find out
where she can get help. The speaker for the Convention 2000 Breakfast, an annaat event sponsored by the
Women’s Commission, will adkress the issue of Domestic Violence, particularly tn the African-Arerican
COmUTuNity.

Finally the Commission offers financlal support to organizations that seek justice or freedom
and/or minister to women. This year we have supported Planned Parenthood, the National Coalition of
Reproductive Rights, the Episcopal Women's Caucus, the Appalachian Women's Alliance and rwo centers
for Bartered Women in Northern New Jersey. Wa have received donations through our liturgies and other
effarta for this purpose.

Also, the Commission has helped fund opportunities for individuals in the diocese to attend
conferences on behalf of women, The Rev. Kevin Coffey ettended a Conference on Mutual Ministry in
Minnesote, Marie Obermann and The Rev Elizabeth Kaeton wttended the Episcopal Women's National
Confireace and Marge Christie sttended the International Conference of Wamen In Ministry in Zimbabwe.

In the coming year the Women's Commission will continue to affirm inclusiveness by supporting
women"s ministry and issues, to call the church together to calobrate inclusive liturgies wnd to speak out
about issues of peaco and justice.

Respectfully submitted,
Maggle Gat, Fran Trott, Co-chirpersons, Jenet Brocklesby, Kevin Coffey, , Marityn Croneberger, Lucy

Ann Dure, Michael Francaviglia. Ross Hassan, Elizabeth Kaeton, Allison Moare, Lyn Headley-Moore,
Edle Lauderdale, Lisa Green, Marle Obermann, Susan Robinson
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YOUTH CONSULTATION SERVICE

Youth Consultation Service (YCS) of the Diocese of Newark was founded in 1918 as the
Church Mission of Help and is today the major private, nonprofit, nonsectarian social
service organization in New Jersey. The mission of the organization is to provide
critically needed therapeutic residential care, special services in foster care and adoption
and a comprehensive range of educational services for emotionally handicapped and
autistic children. The agency operates preventive and remedial behavioral health
programs including family preservation, mental health counseling, therapy and education
for children and families. The following are significant events during 1999:

» Division of Youth and Family Services (DYFS) and YCS enter into a partnership
agreement that streamlines funding sources, allowing seamless service provisioning
for DYFS children served throughout the spectrum of services offered by YCS. .
Called the YCS Kid Connection, the new agreement will be the first network of its
kind for children and their families in New Jersey.

» Saturday programs are initiated in Jersey City, Newark and Union City to provide
drug and alcohol addiction prevention skills to elementary school children ina
recreational-based program.

s The New Jersey Division of Youth and Family Services (DYFS) awards YCS a
Certificate of Approval as an adoption agency.

e YCS receives Joint Commission on Accreditation of Healthcare Organizations
(FCAHO) accreditation for the New Brunswick Group Home, the Adolescent
Development Program and the Therapeutic Learning Center.

» Together with Family Intervention Services and Care Plus in Paramus, YCS increases
ite involvement in the DYFS foster care system by providing parent evaluations and
in-home behavioral supports. The two partner groups form a Friendly Visitors
program to assist first-time foster parents.

« YCS parenting classes offered at various North Jersey churches and civic groups
continue to expand into Montclair, Paterson, Hackensack, Hoboken, Weat New York,
Belleville and other areas. In addition to the Active Parenting series, thereis a
Parent/Grandparent Support Network and a “Confident Parenting in Six Lessons™
series in Montclair.

e A series of intergenerational visits is launched for children in the Therapeutic
Leamning Center (TLC) and older adults at Canterbury Village, an assisted living
facility, Events include an Easter egg hunt and a summer picnic at Canterbury and
Thanksgiving dinner at TLC.

» Incelebration of Mental Health Month, YCS co-sponsors this year’s Community
Child Abuse Prevention Conference. The daylong event, held in Secaucus, featured
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workshops and seminars aimed at broadening the definition of mental health among
parents and professionals.

Honorary Trustee Emest M. May receives the Sawtelle Memorial Award in
recognition of his more than 50 years of volunteer service to YCS. The award is
named in memory of Virginia Harkness Sawtclle, a longtime benefactor of YCS.

Some 125 YCS residential and foster care children participate in a successful 12-day
sleep-away camping experience at Camp Linwood-McDonald in Sussex County. In
addition, 40 youngsters from Adolescent Development Program (ADP), Fresh Start
and the two shelters go for a day-long outing, end those in Youth Leadership Venture
for a weekend.

Teen-age volunteers in Kids for Kids NJ Inc. make return visits to Davis House and
Laurie Haven with book bags and school supplies for residents, as well as more than
1,000 volumes collected during a summer-long book drive and distributed among
YCS programs.

Following the lead of the successful YCS Sawtelle Annex in Ridgewood, officials in
the Paremus school system begin partnering with YCS in a similar program to serve
children within the spectrum of autism in that school district. YCS Sawtelle
educators help the pre-schoclers with behavioral and cognitive issues.

The YCS Ernest M. May Academy expands to serve even more children in the Jersey
City school district. An upper school for students in 7* through 12" grade remains at
the Bentley Avenue location where the school re-located last year. A lower school
for those in kindergarten through 6™ grade is located in o new YCS building at 36
Emory Street.

YCS purchases the building at 270 Union Street, Hackensack, location of the YCS
Foundation and Volunteer Sexvices.

The Montclair Public Library displays selected artwork from students at the YCS
Sawtelle Learning Center in an effort to create awareness about autism. A Library
Endowment establishes the Comelius Kirby Autism Collection, an extensive
collection of works gathered by the longtime resident of Montclair.

YCS and West Bergen Mental Health join forces to provide therapy to Bergen
County pre-schoolers. Modeled after the successful YCS Therapeutic Leaming
Center in Newark, the new joint venture is housed at the West Bergen Center for
Children and Youth in Ramsey. Designed for children ages 3 to 5 that need special
assistance to improve their behavior and education, it is the first program of its kind
in Bergen County.
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A horticultural therapist begins working s a consultant with YCS students at the
Sawtelle Learning Center, Adolescent Development Program and Fresh Start to
provide the children with the benefits that come from working with living things.

Charles Venti, director, New Jersey Division of Youth and Family Services is guest
speaker at this year’s YCS Annual Meeting at the Montclair Golf Club.

The Emest M. May Society is inaugurated to help provide financial resources and
public awareness to ensure that YCS behavioral health programs and educational
getvices are accessible to all children of New Jersey, Named to honor the longtime
YCS honorary trustee and child advocate, the Society seeks to cultivate key decision-
makers in the public and private sectors, philanthropists and major contributors across
the state.

YCS completes purchase of Kilbarchan Residential Treatment Center in Paterson and
begins renovations with the intention of acquiring JCARO accreditation for that
program by next June. Established in 1831, Kilbarchan is the oldest continuously
operated residential center in America.

More than 25 leading area restaurants showcase their gourmet specialties at the first
YCS Festival of Flavors benefit at Valley Regency in Clifton. Claudine Pepin, co-
host with her father of the popular television series “Jacques Pepin’s Kitchen: Encore
with Claudine,” serves as honorary chairperson of the YCS event and is o hand to
heip auction off an autographed cookbook of the same name.

Two YCS residences mark enniversary milestones: Davis House at 10 years and the
New Brunswick Group Home at five years.

YCS purchases the former Immaculate Conception School in Hackensack to provide
a permanent home for the YCS George Washington School, currently housed in
leased space in Edgewater.

The number of residential beds is increased at the YCS New Brunswick Group Home
to serve adolescent girls, and a five-bed emergency shelter is created in Newark for
children in need. Facilities at Fisher Hall are expanded as well. Also increased are
the number of foster homes, both infant and adolescent, to serve the ever-increasing
numbers of children who need these services.

A Wide Area Network of computers is created to link all YCS locations together
using the Internet, and the entire YCS organization is brought into Y2K compliance.
The new computer system promises increasingly efficient tracking of care and
analysis of costs as clients move through the YCS system.

All YCS schools add life-skills training to their curriculums, which helps prevent and
guard against juvenile delinquency, violence, teen pregnancy, HIV/STD/AIDS, and
substance abuse.
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* YCS sponsors an awards program for the New Jersey Association of Mental Health
Agencies (NJAMEA) which advocates against the stigma and discrimination
experienced by the mentally ill.

* YCS holds first Depression Screening Day in Newark to help families identify
children who may be suffering from the disease.

* Parent support classes are offered in a shelter for homeless persons in St. Anne’s
Church in Newark.

e YCS begins development of continuum of care for Substance Abuse Treatment,
which would provide individualized care for the specific range of needs of each client
and family.

e Members of the YCS family are honored by the New Jersey Association of
Children’s Residential Facilities (NJACRF) with three awarda: Outstanding
Treatment Home Femily of the Year, Child Cars Worker of the Year end Clinician of
the Year. Victor and Luz Mora of Passaic are recognized as Qutstanding Treatment
Home Family of the Year. Staff member Gloria Ross of YCS Laurie Haven is named
Metro Region ChildCare Worker of the Year, and social worker Cynthia Arch, also of
Leurie Haven, receives the Clinician of the Year award.

® More than 90 volunteers are actively involved in programs throughout YCS,
inciuding 57 graduate and undergraduate students from Montclair State University,
and Widows on the Move, a group from the Church of the Epiphany, Orange.
Summit Bank, Ridgefield Park; MCS Canon, Lyndhurst; and Prudential Securities,
Paramus, are among companies whose employees hosted parties or outings for YCS
children.

YCS provides more than 60 educational and behavioral health programs for children in
35 locations in 21 towns and cities. Tt continues to respond to the charge of its mission
with dedication, competence, and concern for the many children and families it serves.

Richard Mingoia
President/CEO
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Standing Committee Actions - 1999

January

Approved the reclassification of St. Mary the Virgin, Ridgefield Park, from Incorporated
Mission to Mission status and dissolved same mission in accordance with Canon 9,
Section 3.

Consented to the election of the Very Rev. Keith B. Whitmore to be Bishop of the
Diocese of Eau Claire.

Consented to the election of the Very Rev. William D. Persell to be Bishop of the Diocese
of Chicago.

Consented to the consecration of the Rev. J. Michasl Garrison as Bishop of the Diocese of
Western New York.

Eebruary

s >
£

Elected the Rev. Albert Jousset as President and Dr. Louie Crew as Secretary of the
Standing Committee.

Consented to the sale of the old rectory of All Saints’, Leonia, for a sales price of
$227,500.

Approved a change in status for Holy Trinity, West Orange, from parish to Incorporated
Mission.

Consented to the election of e Bishop Coadjutor for the Diocese of Mississippi.
Consented to the slection of a Bishop Coadjutor for the Diocese of Los Angeles.

Consented to the ceding of territory the Diocese of Minnesota to the Diocese of North
Dakota.

Consented to St. Dunstan’s, Succasunns, granting a right of way on Hillside Avenue to
the County of Morris.

Consented to the ordination to the diaconate of Susan Fortunato and Ammy Egan.
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Actions by Standing Committes, 1999:
page2

. Consented to the ordination of the Rev. James A_ Kelsey to be Bishop of Northern

. CommnedmalaubyTrhhy,kvmston,oftheﬁangou42MyrﬂeAmus,hvinmn,
for the sum of $1500 per month.

. CommdtothesdebytheDepumofMuimmdtheTmmoﬁheEpiwopd
Fund of a building lot in Vernon on behalf of St. Thomas, Veenon.

. Consented to the sale by the Department of Missions and the Trustees of the Episcopal Fund
of the property at 33 Grant Avenue in East Orange for the sum of $115,000.

September

. Rniﬂedwithonevoteﬂxefollowingconsamwhichhadbeengathuedbymailponmddnﬂy
reported during the summer months:
Diocese of Dallas, ordination as Bishop the Rev. Cn. Bruce MacPherson
Dioosse of Conmecticut, election of the Rt. Rev, Andrew Smith as diocesan Bishop
Diocese of Rochester, clection of Jack McKelvey as diocesan Bishop
Diocese of Albany, election of a bishop suffragan
Diocese of Michigan, election of a bishop coadjutor

. Accepted the resignation of Bishop Jack McKelvey.
. Consented to the lease by St. Matthew's, Paramus, of the sexton’s house.
. Consented to the lease by All Saints’, Glen Rock, of the rectory.

. Consented to the sale by Christ Church, Ridgewood, of the rectory at 216 West Ridgewood
Avenue for the sum of $425,000.

. Consented to the sale by the Department of Missions and the Trustees of the Episcopal Fund
of St. Matthew’s Church in Jersey City for the sum of $210,000.
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Actions of the Standing Committee, 1999;

page3

October

Consented to the ordinations to the priesthood of the following deacons:
Amy M. Egan, December 11% at St. John's, Ramsay
Susan Fortunato, December 11® at St. James®, Upper Montclair,

Consented to the election of the Rev. George Packard to be Bishop of the Armed Forces.

Consented to the sale by the Department of Missions and the Trustees of the Episcopat Fund
of St. Thomas, Newark, for the sum of $125,000.

Consented to the election of the Rev. Wendell N, Gibbs, Jr., as Bishop Coadjutor of the
Diocese of Michigan.

December

Consented to the change in status from Mission to Parish for St. Paul’s & Resurrection,
Wood-Ridge.

Gave consent to request the Convention to permit the appointment of an assistant bishop.

Recommended Grace Van Vorst Churchin Jersey City for parish status subject to the consent
of the Bishop and to review by the Chancellor of paper work yet to be submitted.

Consented 1o the election of the Rev. Robert G. Trache to be bishop of the Diocese of
Atlanta.

Consented to the election of two bishops suffragan for the Diocese of Connecticut.

Consented to the sale of the rectory of Grace Greenville in Jersey City to The Community
Development Resources for the sum of $59,000.
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STANDING CONVENTION RESOLUTIONS & POLICY STATEMENTS

PAGE DIOCESAN JOURNAL
106 ABORTION 1981
G-1 BIRTH CONTROL 1991
H-8 ABORTION - MINOR WOMEN 1991
ABORTION - WAITING PERIOD/TRIMESTER 1998
231 INFORMED CHOICE 1980
SEXUALITY MORALITY/REPRODUCTIVE RIGHTS 2000
173 AFFIRMATIVE ACTIONS 1681
133 ALCOHOL AT CHURCH FUNCTIONS 1962
BLESSING SAME SEX UNIONS 189
95 BUDGET, DIOCESAN UNIFIED 1879
42 BURIAL OF THE DEAD 1855
72 1863
93 CAPITAL INVESTMENT IN SOUTH AFRICA 1977
237 INVESTMENT POLICY OF DIOCESAN INVESTMENT TRUST 19980
212 1886
73 CAPITAL PUNISHMENT 1965
105 1981
63 CAPITAL PUNISHMENT OPPOSITION REAFFIRMED 1908
CAPITAL PUNISHMENT OPPOSITION REAFFIRMED 1999
167 CLERGY, CONTINUING EDUCATION 1983
214 19885
148 CLERGY SALARIES 1979
135 1980
125 19881
127 1882
11 1883
128-125 1985
70 CLERGY WIDOWS 1967
72 CONFIRMATION INSTRUCTION 1967
74 GAMBLING 1954
76 1974
72 INTER-RACIAL PAROCHIAL ASSIGNMENTS 1865
182 MEDICAL INSURANCE 1984
PARENTAL LEAVE 1888
75 STEWARDSHIP 1958
94-94 1979
104 1881
180 (50/50 GIVING) 1689
154 TITHING, MINIMUM STANDARD OF GIVING 1983
WELFARE REFORM 1908
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CONSTITUTION

ARTICLEI
ACCEDING TO THE GENERAL CONSTITUTION

The Church in the Diocese of Newark, as a constituent part of the Protestant Episcopal Church in
the United States of Americe, accedes to the Constitution and Canons of that Church, and
acknowledges their authority.

ARTICLE O
THE DIOCESAN CONVENTION

1. There shall be a Convention of the Church in this Diocese, on the second Saturday in May in
each year, or on such other day as may be specially appointed by the Ecclesiastical Authority.
The Convention shall be held at the Cathedral unless the Ecclesiastical Authority appoints
otherwise.

2. SPECIAL CONVENTIONS

The Bishop, o if the Episcopate be vacant or the Bishop be incapacitated from acting, the
Standing Committee shall have the power when it appears requisite for the good of the Churchin
this Diocese to call a Special Convention. No business shall be transacted at any such meeting
other than that stated in the notice.

3. NOTICE OF CONVENTION

‘Written notice of every Convention shall be given by the Secretary of the Convention by mail at
least four (4) weeks previous to the date of the Convention, stating the time and place. Such
notice shall be given to all Clergy entitled to seat in the Convention, every Parish and Aided
Parish in union with the Convention, and every Incorporated Mission and Mission. In the case of
a Special Convention the notice shall specify the purpose for which the Convention i8 celled.

4, MEMBERS OF THE CONVENTION

The Convention shall be composed of:

@) The Bishops:

(it) Every Presbyter and Deacon canonically resident in the Diocese on the first day of
January immediately preceding the meeting of the Convention, except that a vote shall not be
accorded to Deacons having fewer than two years in holy orders or to retired priests whose
service in the Diocese was fewer than five years prior to retirement; and

(ii) Three (3) Lay Deputies from each Parish and Aided Parish in union with the
Convention and from each Incorporated Mission and Mission.
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(iv) One (1) Youth Deputy and one (1) Alternate Youth Deputy elected by each
District Convocation. Each shall be at least 14 years of age and under the age of 20, and none
shall serve at more than two consecutive Diocesan Conventions.

5. EXCLUSION OF LAY DEPUTIES FROM VOTING IN CERTAIN CASES

Lay Deputies shall not be entitled to seat, voice or vote at any seasion of the Convention of this
Diocese in any of the following circumstances:

® In case the Parish, Aided Parish, Incorporated Mission, or Mission sending such
Deputies shall for the year immediately preceding have failed to report to the Bishop as required
by Canon.

(i) In case the Parish, Aided Parish, Incorporated Miasion or Mission sending such
Deputies, having been for the two (2) years immediately preceding without a Minister, and not
having provided for regular services, shall have failed to notify the Bishop thereof, and to request
that a Minister be assigned to it.

(iii) In case the Parish, Aided Parish, Incorporated Mission, or Mission sending such
Deputies shall for one year immediately preceding willfully refuse to comply with any provision of
this Constitution or the Canons after having been duly notified by the Ecclesiastical Authority of
its failure to comply.

6. PRESIDENT OF CONVENTION

The President of the Convention shall be such one of the following as shall be present, and in the
order named: the Bishop; the Bishop Coadjutor; the Suffragan Bishop; and the President of the
Standing Committee.

7. QUORUM AND MANNER OF VOTING

Subject to the provisions of this Constitution pertaining to election of a Bishop, the Presbyters
entitled to vote who may be present at the time of meeting, with the Deputies from ten (10)
Parishes, Aided Parishes, Incorporated Missions, and Missions shall constitute a quorum.

On the demand of five (5) Presbyters entitled to vote, or of five (5) Lay Deputies each from a
different Parish, Aided Parish, Incorporated Mission, or Mission, the vote upon any question shall
be by orders, each Clerical and each Lay Deputy voting individually; and, when a vote is thus
taken, a concirrent majority in both orders shall be necessary to carry any messure.
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8. SECRETARY OF THE CONVENTION

At each annual Convention a Secretary shall be elected. The person elected shall be a
communicant of the Diocese in good standing. The Secretary shall give notice of all Conventions
as required by the Constitution, take Minutes of the proceedings, preserve the journels and
records, attest the public acts of the Convention, and perform such other services as may from
time to time be prescribed by the Canons or by the Convention. At the commencement of the
term of office of & successor, the outgoing Secretary shall deliver to his/her successor all books
and papers relating to the concerns of the Convention and to the office of Secretary.

The term of Secretary shall commence at the adjournment of the Convention at which the
Secretary was elected and shall continue until the adjournment of the next Annual Convention.

9. ASSISTANT SECRETARIES

The Secretary shall appoint & sufficient number of Assistant Secretaries, not exceeding three, to
assist in parforming the duties of the office. In the event of a vacancy in the office of Secretary,
the senior Assistant Secretary in point of service shall be acting Secretary. If no one of the
Assistant Secretaries is able or willing to act as Secretary, the Secretary of the Standing
Committee shall act until a Secretary is elected.

10. SECRETARY TO PREPARE REPORT

The Secretary shall prepare, immediately after the adjournment of the Diocesan Convention next
preceding the regular meeting of every Genera! Convention, and forward forthwith to the
Secretary of the House of Deputies of the General Convention, a report in the form and
containing the information required by the Canons of the General Convention.

11. TREASURER AND ASSISTANT TREASURER OF THE CONVENTION

At each Anmual Convention a Treasurer and Assistant Treasurer shall be elected to serve until the
next Annual Convention. Each shall give satisfactory security for the faithful performance of
his/her duties. The Treasurer shall be entitled to a seat in the Convention and shall submit a
statement of the accounts to each Annuel Convention, The Assistant Treasurer shall perform
such duties as may be assigned by the Treasurer of the Convention.

In case the Treasurer should die, resign, move from the Diocese or otherwise be incapable of
acting, the Assistant Treasurer shall on certification of the Ecclesiastical Authority, assume all of
the duties and powers of the Treasurer, until such time as the Treasurer shall resume his/her duties
or a successor be elected or appointed. The Ecclesiastical Authority may fill a vacancy inthe
office of Treasurer or Assistant Treasurer.
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ARTICLE II
CHANCELLOR

'l'heruhallbeaChwnellonppointedbytheBishopfonmnot‘thme(3)yem. The Chancellor
shall be a communicant of the Diocese in good standing and lesrned in the law. He/she shall be
the legal advisor of the Ecclesiastical Authority and the Convention and shall be entitled to a seat
in the Convention,

ARTICLE IV
THE STANDING COMMITTEE

The Standing Committee shall consist of four (4) Presbyters entitled to vote in the Convention
andﬁour@)hyComuiuntloftheDiomwlmlhullbeelcctedbytheConventiontbrawm
ofﬁatu(tl)ympmvidedthamopmnshaﬂbeelectedtolmmouﬁmtwo(l)ﬁmmh
sucoession. Mwmuwnvuﬁm:&umhdwﬁmtb&mdingcmshnﬂormﬁumd
chaose a President from among its members and a Secretary. During the intervals when the
Conveuﬁonisnotinmuion,theSm\dingComnitteemyﬂllvmmduiniummbenlﬂp.

ARTICLE V
DEPUTIES TO THE GENERAL CONVENTION

1. At the Annual Conveation in the calendar year next before the year in which the triennial
General Convention is held, four (4) Clerical and four (4) Lay Deputies from the Diocese shall be
clected. The voting shall be by bellot, the Clergy and Laity voting by orders, and a majority in
both orders shall be necessary to constitute an election. Deputies o chosen shall hold office for
three years. A corresponding number of supplementary Deputies in each order shall be elected in
lihamnmor,exceptﬂmamajoritycfthetotllvouuatlhnllbaneaeswytocomtitutem
election.

2. The Deputies-elect shall signify to the Bishop at least thirty (30) days before the meeting of
General Convention their intention to perform their duties as such: in default of which the Bishop
sh:lldeuismtuomsnyofthesupplanenurybepuﬁu.intheo;derofthdrelwtion.asnuybe
necessary to ingure a full representation of the Diocese. If such representation cannot be obtained
from among the Deputies and supplementary Deputies, the Bishop shall appoint, with consent of
the Standing Committes, sufficient individuals to achieve such representation. Supplementary
Deputies s0 designated and other individuals so appointed shal have the same power snd
authority as Deputies elected by Convention. In case of a vacency in the Episcopate, the power
conferred in this section upon the Bishop, shall be exercised by the Standing Committee,

ARTICLE VI
DEPUTIES TO THE PROVINCIAL SYNOD

1. At each Annug! Convention, two (2) Clerical and two (2) Lay Deputies shall be elected to the
Provincial Synod for a term of two (2) years. The voting shall be by ballot utilizing the Hare
Preferontial Ballot System (providing for & single ballot eloction with candidates ranked in order
of preference) in accordance with voting procedures established in the Rules of Order of the

4
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Convention, and the prescribed quota of all votes cast shall constitute en election. A
corresponding number of supplementary Deputies of each order shall be elected in like manner,
except that in the event there are defeated candidates, such of them as shall have received the
highest number of votes shall be supplementary Deputies.

2. A full representation of the Diocese at the Provincial Synod shall be secured in the same
manner as provided with respect to Deputies to General Convention.

ARTICLE VII
ELECTION OF A BISHOP

1. Election of a Bishop shall be made at an Annual Convention or at a Special Convention duly
summoned as provided in this Constitution.

2. The voting shall be by ballot, the Clergy and Laity voting by orders and a concurrent majority
of both orders shall be necessary to constitute an election. A quorum for the election of a Bishop
shall be at least a majority of the Presbyters entitled to vote and Lay Deputies from a majority of
Parishes, Aided Parishes, Incorporated Missions and Missions.

ARTICLE VI
ADMISSION OF NEW PARISHES

A new Parish may be admitted into union with this Convention by a majority of votes provided it
shall have submitted:

) Satisfactory evidence of the consent of the Bishop upon advice of the Standing
Committes, or if the Episcopate is vacant, of the consent of the Standing Committee,

(i) Authenticated copies of the proceedings of its organization;

(iii) A copy of its Certificate of Incorporation; and

@iv) An suthenticated copy of & resolution of its mcorporators, Wardens, and Vestry

promising conformity and obedience to the Doctrine, Discipline and Worship of the Protestant
Episcopal Church in the United States of America and to the Conatitution and Canons of that
Church and of this Diocese.

ARTICLE IX
AMENDMENTS

This Constitution may be amended in the following manner only:

The proposed amendment or amendments having been submitted to the Convention and approved
by a majority of the members voting by orders shall lie over until the next Convention; and then if
approved by a majority of the members voting by orders shall thereupon stand adopted. The
second Convention at which such amendment or amendments are voted shall not be held less than

5
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four (4) month later than the prior Convention.

ARTICLE X
INCLUSIVE LANGUAGE

The languags of this constitution shall be inclusive.
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CANONS
CANON 1 THE CONVENTION
1. THE ROLL OF CLERGY

The Bishop, or in the case of a vacancy in the Episcopate, the Standing Committee, shall on or
before January 25th in each year, or one (1) week before the day of meeting of a Special
Convention, cause to be delivered to the Secretary of the Convention a certified list of all Clergy
canonically resident in the Diocese, together with the names of their respective cures or other
stations or assignments. In the case of Clergy who have been ordained or received into the
Diocese within the year immediately preceding, the date of their ordination or reception shall also
be given. From the list so furnished, the Secretary shall prepare the roil of Clergy entitled to votes
or seats in the Convention. The roll thus prepared shall be prima facie evidence of the rights of
clerical members. Should any dispute arise, it shall be referred to & committee of two Presbyters
and one Layperson appointed by the Convention, who shall decide and report on each case as
early as may be; and the decisions thus made, if accepted by the Convention, shall not be called in
question again during the same session.

2. THE TESTIMONIAL OF LAY DEPUTIES
Lay Deputies to the Convention shall present certificates of their election in the following form:
(Name of the Church, the Place, and Date)

This certifies that at a meeting of the Congregation of this Church, held for the purpose of
electing Church Officers and Deputies and Alternate Deputies to the Diocesan Convention (or, for
the purpose of electing Deputies and Alternate Deputies to the Diocesan Convention, if the
meeting be for that object alone), AB., C.D., and E.F., being Communicants of the Church in
good standing, and qualified voters in this Parish (Aided Parish, Incorporated Mission, or
Mission), were chosen as Deputies; and B.C., D.E., and F.G,, also being Communicants in good
standing, and qualified voters in this Parish (Aided Parish, Incorporated Mission, or Mission),
were duly chosen as Alternate Deputies to represent the Parish (Aided Parish, Incorporated
Mission or Mission), in that body for the year ensuing.

........................................................

In testimony of which I have hereunto set my hand (or if two Wardens subscribe, we have set our
hands), the day or year above written.

This certificate in the case of a Parish or Aided Parish shall be signed by the Rector, or the
Secretary or Clerk of the Vestry, or by the Wardens; and in the case of an Incorporated Mission
or Mission by the Minister in charge, or by the Clerk, or by the Wardens, and transmitted to the
Secretary of the Convention, within thirty (30) days after the election.

3, If any of the Deputies elected be unsble to attend the Convention, the Rector, or the Minister in
charge of an Incorporated Mission or Mission, or if there be no Rector, then the Wardens, or if it
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be an Incorporated Mission or Mission, the Wardens, may designate so many of the Alternate
Deputies, in order of their election, as may be necessary to insure a full representation of the
Parish, Aided Parigh, Incorporated Mission or Mission.

4. THE ROLL OF LAY DEPUTIES

From the said certificate of Lay Deputies, the Secretary of the Convention shall prepare a rofl of
the Lay Deputies entitled to seats and vote in the Convention.

The roll thus prepared shall be prima facie evidence of the rights of the Lay Deputies. But should
any dispute arise, it shall be referred to a committee of one (1) Presbyter and two (2) Lay persons
appointed by the Convention, who shall decide and report on each case as early as may be; and
the decisions thus made, if accepted by the Convention, shall not be called in question again
during the same sesgion.

5. ATTENDANCE OF MEMBERS OF CONVENTION

It shall be the duty of every Clergyperson and Layperson having a seat in the Convention, to
attend every meeting thereof.

6. OPENING OF CONVENTION

Every Convention shall be opened with the celebration of the Holy Communion. The Bishop's
Address and Episcopal Charge, if any, shall be published in the journal.

CANON 2 VOTING AND ELECTIONS

1. Upon any question for which provision is not otherwise specifically made in the Constitution or
Canons, & voice vote shall be taken by "ayes” and "nays", all rnembers present being entitled to
vote, The President shall forthwith announce the result. But, if the President is in doubt or for
other good cause or upon appeal from his/her announcement of the result, the vote shall be taken
cither by a standing vote or by a show of hands in which case eech member shall have one vote.

2, If any of the Deputies elected be unable to attend the Convention, the Rector, or the Minister in
charge of a Parish or Aided Parish, or if there be no Rector, then the Wardens, or if'it be an
Incorporated Mission or Mission, the Wardens, may designate so many of the Alternate Deputies,
in order of their election, a3 may be necessary to insure a full representation of the Parish, Aided
Parish, Incorporated Mission, or Mission.

3. In all elections in which provision is not otherwise specifically made in the Constitution or
Canons, the vote shafl be by ballot utilizing the Hare Preferential Ballot System (providing for a
single ballot election with candidates ranked in order of preference) in accordance with voting
procedures established in the Rules of Order of the Convention, and the candidates receiving the
prescribed margin of the votes cast in each office shall be elected, and further provided however,
that by unanimous conseat, the ballot may in any case be dispensed with and an election made by
vote as in paragraph I of this Canon or upon such other terms as the Convention may be by

-



180

majority vote determine.

4. Where the Constitution or Canons provide for the filting of vacancies in the interim between
Conventions, 4 person so chosen shall hold office only until the following Annual Convention.

5. Except in cases of death or incapacity, no individual elected or appointed pursuant to the
Constitution or Canons may be relieved of histher duties until a successor assumes such duties.

CANON 3 THE REGISTRAR

There may be appointed by the Convention a Registrar of the Diocese, whose duty it shall be to
collect and preserve papers, files, reports, journals, records and other documents relative to the
history of the Church, the same to be kept in some safe and accessible place, where the members
of the Convention can inspect them,

CANON 4 THE COMMISSION ON MINISTRY
COMPOSITION

There shall be a Commission on Ministry consisting of the Bishop together with ten (10) Clergy
and ten (10) Lay persons, who shall be appointed by the Bishop with the concurrence of the
Convention. The appointed members shall serve for & term of four (4) years but no such member
shall be eligible for reappointment until a year shall have elapsed after the completion of any two
(2) terms of service. Vacancies may be filled by the Ecclesiastical Authority until the next Annual
Convention.

DUTIES AND FUNCTIONS

The Commission on Ministry shall perform such duties and in such manner as prescribed by the
Canons of General Convention and as directed by the Ecclesiastical Authority.

CANON 5 THE DIOCESAN COUNCIL
1. COMPOSITION

There shall be a Diocesan Council consisting of the Bishops; The Secretary of the Convention,
who shall also be Secretary of the Diccesen Council, The Treasurer of the Convention, who shall
also be Treasurer of the Diocesan Council; and up to thirty-six (36) additional members. The
Chancellor as legat advisor to the Council shall be afforded seat and voice at all meetings of the
Council.

Of the additional members, half shall be clergy persons and half lay persons. There shall be
elected by the Annual Convention four (4) members of each order who shall teke office upon
adjournment of the Annual Convention, provided however that the initial election by the
Convention under this provision two (2) members of each order shall be elected only for a half-
term of one (1) year. Up to sighteen (18) additional Council members shail be elected by the
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District Convocations, the number of such members to be set by Diocesan Council. Each District
Convocation shall elect an equal number of representatives to the Council, half of which shall be
clergy persons and half lay persons, who ehall teke office upon adjournment of the Annual
Convention. Bach District Convocation may fill vacancies among its representatives to the
Council, The remaining number shall be appointed by the Bishop.

The term of any additional member shall be two (2) years, and no person shall be reelected or
reappointed et the expiration of two (2) consscutive complete terms. The Council shall have the
suthority to establish classes so that a representative from each district and half of the membership
in each order will be elected each year.

2. PURPOSE

The Diocesan Council shall act for the Convention in the interim between meetings, and working
with the Bishops and staff, shall be responsible for long-range planning and determining program
priorities, presenting them clearly to the Convention for consideration. The Council acting for the
Convention, shall from time to time review and evaluate the program approved by the
Convention. The Council shall have all power necessary to carry out its functions and duties
subject to law, the Constitution and Canons of the General Church, and the Constitution and
Canons of this Diocese.

3. ORGANIZATION

The President of the Convention shall preside over the Council, and the Council shall have power
to enact By-laws and Regulations for the performance of its duties not incongistent with the
Constitution and Canons of General Convention and of this Diocese.

4. DUTIES

a. Analyze needs, determine primary concerns and program priorities, and develop goals and
policy for the Diccese.

b. Review and evaluate the program of the Diocese, set standards, gather and analyze data, and
compare results with goals and policy.

¢. Establish such planning groups as the Council may deem appropriate to carry out its purposes
and duties.

d. Engege consultants and utilize resources sufficient to accomplish the planning process.
e. Supervise the financial affairs of the Convention, including budgetary matters.

f Submit ennually to the Convention a unified budget for the ensuing year to provide for the total
operation of the Diocese.

g Adopt a working budget annually.
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h. Provide for the maintenance of sound and accepted business practices in the affairs of the
Diocese, its institutions, organizations, and agencies, and its Parishes, Aided Parishes,
Incorporated Missions, and Missions. To accomplish this duty the Council shall be empowered to
make regulations concerning the investment of trust funds, the bonding of treasurers and
custodians, methods of keeping books of account, provisions for auditing and reporting thereof,
maintenance of insurance, and such other matters consistent with this Canon, provided that all
such regulations shall be subject to review, alteration, or amendment by Convention.

i. Give recognition to accredited organizations, institutions, and other activities of the Diocese and
provide regulations whereby such recognition can be given, No such organization, institution, or
other activity shall receive financial support from the budget for the program of the Diocese or
shall be permitted to use in its title any designation indicating it to be effiliated with the Diocese or
in any other way hold itself out as a Diocesan organization, institution, or agency without first
having received recognition from the Diocesan Council. The Diocesan Council shall have the
further power of establishing standards, requiring reports, and the like in connection with all such
otganizations, institutions, and activities,

CANON 6 DEPARTMENT OF FINANCE

A Department of Finance is hereby provided for as required by Title 1, Canon 6, Section 2 of the
Canons of the Protestant Episcopal Church in the United States of America. Said Department
shall be headed by a Chief Financial Officer, who shall be appointed by the Bishop. The
Convention, the Diocesan Council or the Bishop may delegate to said Department matters relating
to the financial affairs of the Diocese. The Chief Financial Officer shall have the authority to act
in the name and on behalf of the Department of Finance in all matters not inconsistent with the
Constitution and Canons of the Protestant Episcopal Church in the United States of America or of
this Diocese. Said Department and the Chief Financial Officer, as may be appropriate in the
circumstances, shall report to the Convention, the Diocesan Council or the Bishop with regard to
matters it has considered and actions taken.

CANON 7 DIOCESAN ADMINISTRATION

1. The Bishop shall be responsible for the administration and implementation of all programs and
functions adopted by the Convention.

2. The Bishop may allocate responsibilities for the program of the Convention among designated
departments, commissions, and committees as necessary, which shall be subject to his/her
reguletion and control.

3, The Bishop shall be responsible for the coordination of the various Diocesan activities,
organizations, and institutions, among themselves and with their counterparts in the General
Church.

4. The Bishop may determine the manner and composition of each department, commission or
committee, whether by the Bishop's own appointment, by Convention election, or otherwise
subject to the provisions of such departments, etc., a3 may be incorporated, etc.
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5. The Bishop shall have authority to employ and supervise such staff as may be necessary to
administer the affairs of the Diocess within the limits of the administrative and program budget.

6. The Bishop shall assist the Diocesan Council in its function of review and evaluation.
7. The Bighop and staff shall participate in the planning process as necessary and as requested.

8. The Bishop may delegate any of the foregoing respongibilities to the Suffragan Bishop, if there
be one.

9. Whenever the Bishop shall leave the Diocese, the Bishop may designate the Suffragan Bishop,
if there be one, to be the ecclesiastical authority of the Diocese during the absence of the Bighop.

CANON 8§ DISTRICT CONVOCATIONS

1. The Diocesan Council shall divide the Diocese into geographical districts in each of which there
shall be a Convocation.

2. Each Convocation shall be composed of!

(i) Every Clergy person canonically resident or licensed to officiate in the Diocese, who regularly
serves a Parish, Aided Parish, Incorporated Mission or Mission in the district as an officiating
clergy person,

(ii) Four Lay persons (not less than two of whom shall be a Warden, Treasurer, Clerk or member
of the Vestry or Executive Committee) from each Parish, Aided Parish, Incorporated Miasion or
Mission in the district, elected at an anoual or special meeting of the Parish, Aided Parigh,
Incorporated Mission or Mission,

3, Bach Convocation shall elect its own officers in accordance with By-laws adopted by Diocesan
Council.

4. The Convocations shall have the following functions and powers:
0] to elect their representatives to the Diocesan Council;
(i) to provide communication between the local congregations and the Diocese; and

(iii) to provide a network of suppart for parish life and development, a clergy
collegiality and lay leaders.

They shall also have further functions and powers as may be assigned or delegated to them by the
Convention, the Ecclesiastical Authority or the Diocesan Council,
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CANON 9 PARISHES AND MISSIONS
1. CLASSIFICATION OF CONGREGATIONS

(a) All congregations which are a part of the Diocese of Newark shall be classified in one of the
following categories:

(1) Parish

(2) Aided Parish

(3) Incorporated Mission

(4} Mission
2. CREATION OF PARISHES

Parishes shall be created s provided by the laws of the State of New Jersey and the Constitution
of this Diocese.

3. CREATION OF MISSIONS

(a) Missions shall be created by the Bishop who shall be ex-officio the rector thereof and who
may appoint a Vicar to be in charge of each Mission and to serve during the pleasure of the
Bishop. No termination of such appointment shall be made except on one (1) month's notice.

(b) The temporal affairs of a Mission shall be in charge of an Executive Committee which shall be
elected at an organization meeting,

(c) Such organization meeting shall be held on the call of the Bishop, or at his/her direction of the
Archdeacon having jurisdiction. The meeting shall be presided over by the Bishop or such
Archdeacon, or by a priest designated by the Bishop. At the organization meeting such persons
shall be entitled to vote as shell sign an application for the establishment of the Mission in such
form as the Bishop shall require.

(d) The Bishop may appoint one (1) or two (2) Wardens and a Treasurer for the Mission. There
shall also be an Executive Committes consisting of the Vicar, the Wardens, the Treasurer, and not
less than three (3) nor more than nine (9) additional persons who shall be elected at the
organization meeting. The terms of such elected members shall continue until the next Annual
Meeting. The Executive Committee shall elect one of their number as Clerk.

(¢) The annuat election of members of the Executive Committes shall be held on the Monday
following the first Sunday in Advent or such other day as the Bishop shall appoint. At the first
annual election the notice of the annual election or of any special meeting shall be given as
provided in the case of Parish meetings. The Vicar, or such persons a3 may be designated by the
Bishop, shall preside at all meetings of the Mission or Incorporated Mission and of the Executive
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Committee.

(f) The Bishop shall have the power to set aside any election, to suspend the annual election and
to remove from office any and all officers and members of the Executive Committee of & Mission.

(g) Title to all real and personal property of & Mission, excepting funds received for the current
expenses thereof, shall be vested in the Department of Missions of the Diocese of Newark, a New
Jerssy corporation, or another corporation designated by it. Upon the Mission becoming an
incorporated Parish in union with the Convention, the said Department, or such corporation, shall
with the consent of the Bishop and Standing Committee transfer all such property to the Pariah.

() All powers and authority given by the preceding subsections of this section to the Bishop shall
in the event of vacancy in the Episcopate be exercised by the Standing Committee.

4. REGISTERS AND REPORTS

(a) In every Parish, Aided Parish, Incorporated Mission and Mission there shall be maintained a
regiater in which shall be recorded under the appropriate date the names of all persons baptized,
confirmed, married or buried. In the case of baptism of children, the names of the parents and
sponsors also shall be recorded. Each entry shall be signed by the person performing the action.
(b) Every Parish, Aided Parish, Incorporated Mission and Mission shall maintain such other
records and make such reports as may be provided by General Convention or by or pursuant to
authority of the Convention of this Diocese.

5. QUALIFICATION OF VOTERS

The persons entitled to vote at any mesting of a Parish, Aided Parish, Incorporated Mission or
Misaion shall be:

() Baptized,

(b) At least 16 years of age;

(c) Of good moral character,

(d) Adherents of the Protestant Episcopal Church,

(&) Regular attendance at the services of the Parish, Aided Parish, Incorporsted Mission or
Mission for six {6) calendar months before the meeting; and

(f) Regular contributors for the same period of time to the current expenses of the Parish, Aided
Parish, Incorporated Mission or Mission. A record of the regular contributors for the support of
the Parish, Aided Parish, Incorporated Mission or Mission shall be maintained by the Treasurer,
with the dates of their contributions. Such records shali be sufficient evidence as to the
qualification of a voter with respect to the last preceding requirement.
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6. QUALIFICATION OF OFFICERS

(a) The persons entitled to hold office in any Parish, Aided Parish, Incorporated Mission or
Mission shall be qualified voters of the Parish, Aided Parish, Incorporated Mission or Mission, A
person entitled to hold Diocesan office or office in a District Convocation, a Warden, and a
Deputy or Alternate Deputy to the Diocesan Convention shall be a Confirmed Communicant in
good standing in addition to being a qualified voter.

(b) No person shall hereafter succeed herself or himself more than twice in the office of Warden,
and no person shall serve more than six (6) consecutive years in such office.

7 BOUNDARIES OF PARISHES, AIDED PARISHES, INCORPORATED MISSIONS
AND MISSIONS

In any case where it shall be expedient, the Bishop, upon the advice of the Standing Committee,
or if the Episcopate be vacant the Standing Committes may establish the boundaries of Parishes,
Aided Parishes, Incorporated Missions end Missions of this Diocese. An opportunity to be heard
shall first be granted to the various representatives of any Parish, Aided Parish, Incorporated
Mission or Mission which may be affected by the establishment of such boundaries. Boundaries
thus constituted shall be valid for all canonical purposes, and also for fixing Parochiai connection
of all persons desiring, or entitled to, the ministrations of this church, who have not by some act
of their own become attached to a congregation and for defining for each Rector or Vicar the
extent of his/her responsibility for the cure of souls.

8. CLERGY COMPENSATION

(a) All Parishes, Aided Parishes, Incorporated Missions and Missions within the Diocese of
Newark shall provide their full-time clergy with not less than the minimum stipend and other
perquisites established by Diocesan Convention, except with the consent of the Bishop and the
Standing Committee. Nothing herein shall prevent the acceptance of voluntary service by non-
stipendiary clergy. The provisions of this paragraph shall not apply to Clergy holding cures within
the Diocese at the time of its adoption with respect to such cures.

(b) Any Parish which is unable to pey the minimum compensation to its Rector may notify the
Diocese of its need for financial assistance. During any period of Diocesan assistance, it shall
contimue to function as a Parish of the Diocese in all respects except that during

such temporary status, no assets or endowment funds of the Parish shall be expended without
notification to the Finance Office of the Diocese.

9. AIDED PARISHES
(2) A Parish may be reclassified to Aided Parish status if;

(1) The Parish requests reclassification, OR

(2) The Parish is no longer able to support the necessary operating expenses and indebtedness of
the parish: OR
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(3) The Parish is so diminished in numbers that it is no longer viable as a Parish; OR

(4) The Parish fails to elect officers in compliance with its corporate charter; OR

(5) The Parish persistently fhils to comply with the constitutional and canonical requirements for
Parish status; OR

(6) The Parish fhils to hold its assets in accordance with the Canons of the Episcopal Church.

(b) A Parish may be reclassified to Aided Parish status as follows:
(1) Report by the Bishop to the Standing Committee with recommendation of reclassification;
AND

(2) Concurring action by the Bishop and Standing Committee recommending reclassification to
the Diocesan Council; AND

(3) Wiritten notification by the Standing Committes to the Rector and Vestry advising of
recommendation of reclassification and of their right to appear before the Diocesan Council to
oppose reclassification, such notice to be given not less than thirty (30) days prior to the Diocesan
Council considering such recommendation; AND

(4) A hearing before the Diocesan Council at 8 regular or special meeting thereof on not less than
thirty (30) days prior notice to the members of the Diocesan Council; AND

(5) The affirmative vote of not less than two-thirds of the members of the Diacesan Council
present and voting.

(c) An Aided Parish shall continue to function as a Parish of the Diocese in all respects as follows:
(1) It shall be eligible to apply for financial assistance from the Diccese;

(2) Title to all real and personal property and endowment funds shall immediately be tranaferred
to the Trustees of the Episcopal Fund and the Diocesan Properties of the Diocese of Newark, in
trust for that church umtil subsequently reclassified.

(d) No congregation may maintain the status of Aided Parish for more than three (3) consecutive
years. At the third Diocesan Convention following the reclassification to Aided Parish status,
such congregation ahall be (8) restored to full Parish status; or (b) reclassified to Incorporated
Mission status, effective on the third anniversary of reclassification to aided parish status. The
Bishop and Standing Committee may, at the request of amajority of the members of the Vestry of
an Aided Parish, delay action on reclassification to incorporated mission status to the fourth
Diocesan Convention following reclassification to Aided Parish status.

(e) At any time prior to the expiration of three (3) years, an Aided Parish may be restored to full
and regular Parish status by approval of the Bishop and Standing Committes or the Diocesan
Convention either upon the initiative of the Bishop or upon petition of the Vestry of the Aided
Parish, Ifan Aided Parish shall remain in such status for a period of three (3) years, then a special
meeting of the Aided Parish shall be called, and by majority vote thereof, shall determine to
petition for restoration to full Parish status or to be changed to the status of an Incorporated
Mission.

(f) The Department of Missions of the Diocese of Newark shall be responsible for administering
all Diocesan financial aid to Aided Parishes, subject to guidelines and procedures adopted by the
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Diocesan Council. All decisions pertaining to financial aid to Aided Parishes shall require the
consent of the Diocesan Council.

10. INCORPORATED MISSIONS
(a) An Aided Parish may be reclassified to Incorporated Mission status as follows:

(1) Certification by Bishop that Aided Parish is no longer viable to the Rector, Wardens and
Vestry of the Parish concernad;

(2) Report by Bishop to an annual or speciel Convention of the Diocese together with his/her
recommendation that the Parish be reclassified; and

(3) Adoption by Convention of the recommendation of the Bishop.

(b) The failure of Convention to adopt the recommendation of the Bishop for reclassification to
Incorporated Mission Status will have the effect of restoring the Aided Parish to full Parish status.

(c) If a Parish or an Aided Parish requests reclassification to Incorporated Mission in writing
signed by a majority of all current members of the Vestry, the Bishop may present such request
before Standing Committee which may act on such request and reclassify.

(d) The Ecclesiastical status of an Incorporated Mission shall be that of a Mission, and it shall be
governed by all of the provisions of these Canons applicable to Missions, except as otherwise
specifically provided herein.

(e) Upon reclassification to Incorporated Mission status, the Rector relinquishes temure, except
Rectors in cures at the time of adoption of this canon. Any such Rector will retain tenure
notwithstanding reclassification, but upon vacancy in the office of Rector, the Incorporated
Mission lose the right to call a successor while so classified. A Rector retaining tenure under this
section shall become the Vicar of the Incorporated Mission, and shall act at all times under the
authority of the Bishop who shall be the ex officio Rector of such Incorporated Mission and
President of the corporation,

(f) An Incorporated Mission shall retain the corporate structure it had as a Parish and shalt elect
officers and conduct its business in accordance with the provisions of its corporate charter,
subject to the provisions of these Canons.

() An Incorporated Mission may be reclassified to Mission status upon the approval of the
Bishop, the Standing Committes, and a majority of the deputies to an annual or special
Convention of the Diocese voting by orders. In addition, if an Incorporated Mission requests
such reclassification in writing signed by a majority of the qualified voting members of
congregation, an Incorporated Mission may become a Mission with the consent of the Bishop and
Standing Committee.

(b) Upon reclassification to Mission status, the church continues to function as a Mission of the
Diocese, but the Parish corporation shell be dissolved.
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11. AREA MINISTRIES

Two or more Parishes may choose to enter into a compact to establish an Area Ministry with the
prior consent of the Bishop and the Standing Committee. Similarly, one or more Parishes may
choose to enter into a compact to establish an Area Ministry with one or more Incorporated
Missions or Missions operating under the authority of the Department of Missions. The terms
and conditions of such compact shall be as are agreed upon by the respective Rectors, Wardens
and Vestries (in the case of Parishes), the Department of Missions and the respective Executive
Committees (in the case of Missions and Incorporated Missions) and approved by the Bishop and
Standing Committes. Thoee terms and conditions shall include the following:

(1) Provisions for the selection, term and compensation of clergy serving the Area

Ministry;

(2) Provisions for the administration of such Area Ministry;

(3)  Provigions for withdrawal from any Area Ministry by any member church; and
(4)  Provisions for the dissolution of the Area Ministry.

12. EMERGENCY POWERS

{2) In the event that the capital assets of a Parish are in imminent danger of being transferred,
expended or dissipated in violation of the Canons of the Episcopal Church, the Bishop, with the
consent of three-fourths (3/4) of the members of the Standing Committee, may direct that no such
transfer or expenditure be made panding a determination by the Diocesan Council as to whether
reclasgification to Aided Parish Status is appropriate.

(b) In the event that the Treasurer of any Parish fiils to act in accordance with his or her duties or
engeges in acts which are contrary to his or her duties or the Canons of the Episcopal Church, and
the Vestry having failed to secure the Treasurer's compliance with his or her duties or the Canons,
the Bishop, with the consent of three-fourths (3/4) of the members of the Standing Committes,
mey temporerily suspend such Treasurer and appoint a temporary replacement untii the Treasurer
cither resigns from that office or agrees to comply. Such action may be appealed to the Diocesan
Council, which may over-rule the suspension,

13. DISSOLUTION OF MISSIONS

The Bishop and Standing Committee in any case where they deem it be in the best interests of the
Church to terminate a Mission may declare such Mission to be dissolved.

CANON 10 LEASES

A Parish may enter into a lease or leases of Parish-owned property, other than for residential use,
without the prior consent of the Bishop and Standing Committee provided the term of such lease
does not exceed (1) year in duration, and the lease does not obligate the Parish to extend or renew
the tenancy beyond one year. No Parish-owned property shall be used or leased for residential
purposes without the prior consent of the Bishop and Standing Committee, in writing, regardless
of the extent of such use and the duration of such lease, except that no such consent shall be
required for the occupancy of Parish-owned property by Clergy or lay employee(s} of such Parish,
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CANON 11 PLEDGE TO BUDGET

It is the responsibility of every congregation in the Diocese of Newark to make a financial pledge
to the Unified Budget of the Diocese of Newark. Written pledges, in accordance with the
approved system of diocesan giving, for each calendar year are due in the Diocesan Finance Office
by December 1 of the preceding year.

CANON 12 ARCHDEACONS

The Bishop shall eppoint such Archdeacons, assign them such jurisdiction and impoge upon them
such duties as is deemed expedient.

CANON 13 COMMITTEE ON THE CHURCH PENSION FUND

1. The Bishop shall appoint annually a Committee on the Church Pension Fund whose duties shall
be to implement the participation of the Diocese in that Fund by obtaining and transmitting such
information, rendering such reports and teking such other ection as mey be required or
eppropriate on the part of this Diocese.

2. It shall be the duty of the person charged with paying the compensation of any clergyperson in
the Diocese to submit all information in connection therewith as may be required by the Church
Pension Fund, and to pay to that Fund all premiums which may become due with respect to such
compensation.

3. It shall be the duty of every dlergy person canonically resident in or serving in this Diocese to
inform the Church Pension Fund promptly of such facts, as dates of birth, or ordination, or
reception, of martiage, births of children, deaths and changes in cures or salaries, as may be
necessary for its proper administration and to cooperate with said Fund in such other ways as may
be necessary in order that said Fund may discharge its obligations in accordance with the intention
of the General Convention in respect thereto.

CANON 14 INSURANCE

The Diocese of Newark shall obtain & group policy or group policies which will provide life and
health insurance coverage for the clergy of the Diocese. Participation by Perishes, Aided
Parishes, Incorporated Missions and Missions is mandatory. The premium cost attributable to
insurance coverage for clergy employed by a Parish, Aided Parish, Incorporated Mission or
Mission shall be paid by that Parish, Aided Parish, Incorporated Mission or Mission. The
effective date of this shall be January 1, 1985,

CANON 15 TRUSTEES OF THE FUND FOR AGED AND INFIRM CLERGY
1. The Trustees of the Fund for Aged and Infirm Clergy consisting of the Bishop and the members

of the Standing Committee, shall administer the several finds committed to their care pursuant to
the trusts upon which they were established.
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2. THE AUTOMATIC PENSION FUND

In the case of the Automatic Pension Fund the Trustees shall annually divide as of May first the
income received on the Fund during the preceding year among those Clergy who:

(a) have sttained the age of sixty-five (65) years and have notified the Trustees of that fact prior
to May first of the year in queation; and

(b) were canonically regident in the Diocese for the five (5) years immediately preceding such
(c) were for &t least five (5) years of their last term of canonical residence settled Ministers or
Missionaries duly appointed by the Ecclesiastical Authority; and

(d) have retired on account of age or disability.

No such clergy person shall receive in excess of $1,000.00 from this fund ir any one (1) year and
all surplus of income, if any, and gifts and donations to the Automatic Pension Fund shall be
added to the principal of the Fund.

3. FUND FOR THE RELIEF OF CLERGY AND THEIR DEPENDENTS.

In the case of the Fund for the Relief of Clergy and Their Dependents, the Trustees shall at their
diseretion annually as of May first appropriate the estimated income of the Fund during the
current year for:

(a) the relief of dissbled clergy canonically resident in the Diocese;

(b) the relief of the widows, widowers, and children and the defraying of the funeral expenses of
deceased olergy who were canonically resident in the Diocese at the time of their demise.

Unappropriated income shall in the discretion of the Trustees be reserved as a contingency fund
for the foregoing purposes or may be added to the principal of the Pund,

CANON 16 THE DIOCESAN INVESTMENT TRUST

The management of the Diocesan Investment Trust shall be under the control of the Bishop of the
Diocese, who shall be President thereof, and ten (10) other Trustees who shall be elected by the
Bighop and the Standing Committee for terms of five (5) years. In the case of a vacancy in the
Episcopate, the election shall be by the Standing Committee. If a trustee leaves office without
having served the fult term for which he or she was elected, a successor shall be elected for the
unexpired term.

Initially, trustees may be elected for terms of less than five (5) years, but only for the purpose of
establishing a program whereby the terms of two (2) trustees shall expire each year.
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CANON 17 THE ECCLESIASTICAL COURT
1. COMPOSITION

There shall be an Ecclesiastical Court for the trial of a Priest or Deacon which shall be composed
of four (4) Priests or Deacons elected by the Convention for a term of four (4) years and three @)
Lay Persons, who are confirmed adult communicants of this Church in good standing, elected by
the Convention for a term of three (3) years, No member of the Court may be a member of the
Stending Committee, The Court shall eppoint not less than one nor more than thres Lay Persons
who are confirmed adult communicants of this Church in good standing, learned in the law, as
Assessors.

2. VACANCIES

a The death, disability rendering a person unable to act, resignation or declination to
serve as a member of an Ecclesiastical Court shall constitute a vacancy on the Court. Notice of
resignations or declinations to serve shall be given by members of the Court in writing to the
Presiding Judge of the Court, If any Priest elected to the Ecolesiastical Court is elected & Bishop,
or if any ley person elected to the Ecclesiastical Court is ordained prior to the commencement ofa
Trial, that person shall immediately cease to be a member of the Ecclesiastical Court. Not
withstanding the foregoing, however, following the commencement of a Trial, all members of the
Court shall continue to serve until the completion of the Trial and the rendering of a Verdict
thereon. For the purposes of this Section, the term Verdict shall be deemed to include the
imposition of sentence. Vacancies, other than for cause under subsection b of this Canon,
occurring in any Ecclesiastical Court shall be filled by the remaining members of the Court until
the next meeting of the Convention.

b. Members of the Ecclesiastical Court may be challenged by either the Accused or
the Church Attorney for cause stated to the Court. The Court shall determine the relevancy and
validity of challenges for cause. Vacancies caused by challenges determined by the Court shall be
filled by majority vote of the court from persons otherwise qualified for election under these
Canons. Vacancies filled by the Court shall be from the same order as the person challenged was
when first elected to the Court,

o. Any member of the Bcclesiastical Court may recuse himself or herself from any
Trial. Any vacancy caused by such recusal shall be filled by majority vote of the Court from
persons otherwise qualified for efection under these canons. Vacancies filled by the Court shall be
from the same order as the recused person was when first elected to the Court.

3. ORGANIZATION

Annually within two (2) months following the Convention the Court shall organize itself'to
include the election of & Presiding Judge from among its members. The Court shall also choose &
Clerk, and, if necessary, Assistant Clerks who shall be Priests or Deacons or adult confirmed
communicants in good standing of this Church and who shall serve at the pleasure of the Court.
The Ecclesiastical Court shall also appoint & Reporter who shall provide for the recording of the
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proceedings and who shall serve at the pleasure of the Court.

4. QUORUM

Five (5) members of the Court shall constitute a quorum.

5. DUTIES OF THE LAY ASSESSOR

The Assessors shall sit with the Court to advise it upon questions of law, procedure or evidence.
6. THE CHURCH ATTORNEY

A Church Attorney shall be appointed by the Standing Committee with the advice and consent of
the Ecclesiastical Court for a term of three (3) years. The Church Attorney shall be a confirmed
adult communicant of this Church in good standing. learned in the law, and admitted to practice
law in the State of New Jersey. TheCInuchAmmeymaynotbetheChanoellorouV’wo
Chancellor of the Diocese or a member of the Standing Committee or the Diocesan Council and
may not be from the same law firm as the Chancellor, the Clergy Consultant, or any Lay Assessor.
The Eoclesiastical Court shall have the power, with or without cause, to remove (or suspend) the
Church Aftorney by vote of two-thirds (2/3) of its members. Upon any such removal or
suspengion, the Standing Committee with the advice and consent of the Ecclesiastical Court, shall
appoint a temporary replacement (in the case of a suspension) and shall fill the office of Church
Attorney (in the event of a removal).

7. THE CLERGY CONSULTANT

A Clergy Consuitant shall be appointed by the Standing Committee with the advice and consent of
the Ecclesiastical Court for a term of three (3) years. The Clergy Consultant shall be a confirmed
adult communicant of this Church in good standing, learned in the law, and admitted to practice
law in the State of New Jersey or a Priest, chaplain or other person familiar with the procedures,
alternatives, requirements and consequences of the disciplinary Canons. The Clergy Consultant
may not be the Chancellor or a Vice Chancellor of the Diocese or & member of the Standing
Committee or the Diocesan Council and may not be from the same law firm as the Chancellor, the
Church Attomney, or any Lay Assessor. The Consultant shall be available to consult with and
advise the Priest or Deacon and his or her legal advisors at reasonable times prior to the issuance
of a Presentment. The Consultant shall explain the rights of the Priest or Deacon and the
alternatives available under this Canon. A Priest or Deacon shall be notified of the availability and
identity of the Consultant at the earliest of (a) the communication to the Priest or Deacon of a
Charge; (b) any interrogation or request for a statement; (o) the service of & Temporary Inhibition;
(d) submission to the Ecclesiastical Authority; or (s) prior to the Execution of a Waiver and
Voluntary Submission to Discipline. All communications between the Consultant and the Priest
or Deacon, or his or her legal advisors shall be Privileged Communications. No Consultant shall
be required to respond to any questions regarding any Priest or Deacon for whom the Consultant
has acted as a Consultant, The expenses of the Consultant shall be the obligation of the Diocese.
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8. RIGHT TO COUNSEL

In all proceedings under the disciplinary Canons, whenever a Priest or Deacon suspected of an
offense is required or permitted to appear, the Priest or Deacon shall have the right to be
represented by counsel of her or his own choice. This right shall be in addition to the right to the
advice and assistance of the Clergy Consultant,

9. DUTY TO APPEAR, RESPOND AND GIVE TESTIMONY

Except as otherwise expressly provided by Canon, it shall be the duty of all Members of this
Church to appear and testify or respond when duly served with a Notice or Citation by the
Standing Committee or the Ecclesiastical Court in any matter arising under the disciplinary
Canons of this Church.

CANON 18 THE PRESENTMENT AND TRIAL OF A PRESBYTER OR DEACON

A. PRESENTMENTS

1. A Presentment to the Ecclesiastical Court may be issued only by the Standing
Committee as provided in this Canon.

2. A Charge zgainst a Priest or Deacon shell be in writing, verified and addressed to
the Standing Committee of the Diocese whersin the Priest or Deacon is canonically resident,
except as otherwise expressly provided in this Title. It shall concisely and clearly inform as to the
nature of and facts surrounding each alleged Offense.

3. A Charge may be made: ' )

{2) by a majority of the lay Members of the Vestry of the Parish of which the
Accused is the Rector; or

{b) by any three Priests canonically resident in the Diocese wherein the Accused is
canonically resident or canonically resident in the Diocese wherein the Accused is alleged to have
committed the Offense; or

(c) by any seven adult communicants in good standing in the Diocese wherein the
Accused is canonically resident or in the Diocese wherein the Accused is alleged to have
committed the Offense; or

(d) in a case where the alleged Offense is the violation of Ordination vows
involving the disregard or disobedience of a Pastoral Direction issued by a Bishop, only by that
Bishop or the Ecclesiastical Authority of that Diocese, or by another Bishop, if the Bishop who
issued the Pastoral Direction has resigned, retired, or died or is unable to act; or

(e) in a case where the Offense alleged is a Charge specifying the Offenses of
Crime, Immorality or Conduct Unbecoming 2 Member of the Clergy, by any adult who is (i) the
alleged Victim, or (ii) a parent or guardian of an alleged minor Victim or of any alleged Victim
who is under a disability, or (i) the spouss or adult child of 8 Victim; or

(f) in a case where the Offense alleged is that of holding and teaching publicly or
privately any doctrine contrary to that held by this Church only, by a majority of the members of
the Standing Committee of the Diocese in which the Priest or Deacon is canonically resident or of
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the Diocese wherein the Accused is alleged to have committed the Offense; or

(g) by a majority of the Standing Committes of the Diocese in which the Priest or
Deacon is cenonically resident or of the Diocese wherein the Accused is alleged to have
committed the Offense whenever the Standing Committee shall have good and sufficient reason to
believe that any Priest or Deacon has committed the Offense; or

() the Ecclesiastical Authority of the Diocese in which the Accused is alleged to
have committed the Offense, if different from the Diocese of canonical residence.

4. If a complaint or accusation is brought to the Bishop by any adult who is (i) the
alleged Victim, or (ii) a parent or guardian of an alleged minor Victim or of an alieged Victim
who is under a dizability, or (iii) the spouse or adult child of an alleged Victim of an Offense of
Crime, Immorality or Conduct Unbecoming a Member of the Clergy, the Bishop, after
consultation with the alleged Victim, the alleged Victim's spouse, or the alleged Victim's parent or
guerdian or adult child, may appoint an Attomey to assist those persons in undesstanding and
participating in the disciplinary pracesses of this church, obtain agsistance to formulate and submit
2n appropriate Charge and in obtaining assistance in spiritual matters, if the alleged Victim,
spouse, parent or guardian or adult child so choose. Any alleged Victim or Complainant may be
represented by an attorney and/or advocate of their choice.

5. ‘Whenever the Bishop has sufficient reason to believe that any Priest or Deacon
canonically resident in this Diocese has committed an Offense and the interests and good order
and discipline of the church require investigation by the Standing Committee, the Bishop shall
concisely and clearly inform the Standing Committee in writing as to the nature of and facts
surrounding each alleged Offense but without judgment or comment upon the allegations or guilt,
and the Standing Committee shall proceed es if a Charge had been filed.

6. Any Priest or Deacon cemonically resident in this Diocese who deems himself or
herself to be under imputation, by rumor or otherwise, of any Offense or misconduct for whic he
or she could be tried in an Ecclesiastical Court, may on his or her own behalf complain to and
request of the Bishop that an inquiry with regard to such imputation be ingtituted. Upon receipt
of such request by a Priest or Deacon, it shail be the duty of the Bishop to cause the matter to be
investigated and to report the result to the Priest or Deacon.

7. Any Charge against a Priest or Deacon shall be promptly filed with the President of
the Standing Committes.

8. Upon the filing of a Charge with the Standing Committes, the Standing Committee
shall promptly communicate the same to the Bishop and the Accused,

9, In & case of a Priest or Deacon canonically resident in this Diocese convicted in a
criminal Court of Record in a cause involving Immorality, or against whom a judgment has been
entered in a civil Court of Record in a cause involving Immorality, the Priest or Deacon shall
potify the Ecclesiastical Authority of the Diocese in which the Priest or Deacon is canonically
resident, in writing, of such conviction or entry of judgrment, within thirty days thereof, whether or
not any time for appeal has expired. It shall be the duty of the Ecclesiastical Authority to give
notice of the conviction or entry of judgment to the Standing Committee of the Diocese in which
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the Priest or Dercon is canonically resident, in which case, or if the Standing Committoe shall
otherwise have knowledge of such conviction or judgment, it shall be the duty of the Standing
Committee to institute an inquiry into the matter. If the conviction or judgment be established,
the Standing Committee shall issue a Presentment against tho Priest or Deacon for Trial.

10. ‘Within thirty days after the filing of a Charge, other than a Charge alleging a
conviction in a criminal Court of Record in a cause involving Immorality or alleging the entry of a
judgment in a civil Court of Record in a cause involving Immorality, the Standing Committee shall
convene to consider the Charge, If after such consideration the Standing Committes determines
that en Offense may have occurred if the facts alleged be true, the Standing Committee shall
prepare a written general statement of the Charge and the facts alleged to support the Charge and
transmit the seme to the Church Attorney.

11 The Church Attorney shall promptly make an investigation of the matter.

12. Within sixty days after receipt of the statement from the Standing Committee,
unless delayed for good and sufficient cause stated, the Church Attorney shail render a
confidential Report to the Standing Committee of the findings of thet investigetion and as to
whether or not an Offense may have been committed if the facts disclosed by the investigation be
found to be true upon Trial, and with a recommendation as to the matter in the interest of justice
and the good order and discipline of this Church and based upon such other matters as shall be
pertinent. The Report of the Church Attomey shall be confidential for all purposes as between
the Church Attorney and the Standing Committee. Provided, however, the Standing Committee
shall share the Report of the Church Attorney with the Bishop of the Diocese.

13. Within thirty days after the receipt of the Report of the Church Attorney, the
Standing Committee shall convene to consider the Report and whether or not a Pregentment shall
issue. Inits deliberations, the Standing Committee may consider the Church Attorney's Report,
responsible writings or sworn statements pertaining to the matter, including experts’ statements,
whether or not submitted by the Church Attorney. To assist in its deliberations, the Standing
Comumittee may itself, or through a subcommittee of its members or others appointed by the
Standing Committee, provide an opportunity to be heard to the Accused, the alleged Victim, the
Complainant o other persons and receive additional evidence which it in its sole discretion deems
appropriste. The Standing Coramittes may issue a Presentment for an Offense when the
information before it, if proved at Trial, provides Reasonable Cause to believe that (i) an Offense
was committed, and (if} the Accused committed the Offense.

14, The vote of a majority of all the members of the Standing Committee shall be
required to issue a Presentment. No member shall disclose his or her vote or the vote of any
member to any person not a member of the Standing Committee. In the event that, due to
members who have been excused or vacancies in office, the Standing Committee does not have
sufficient voting members to meet the requirements of this Section, the action of the Stending
Committee shall be postponed until such time as there are sufficient members in office to fulfill the
voting requirements of this Section.

15. If a Presentment be issued. it shall be in writing, dated, and signed by the President
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or the Secretary of the Standing Committee on behalf of the Standing Committee, whether or not
that officer voted in favor of the Presentment. In the event that there be no President or
Secretary, or they be absent, a member of the Standing Committee appointed for that purposs
shall sign the Presentment. The Presentment also shell contain (i) a separate accusation addresssd
to each Offense, if there be more than one, and (fi) a plain and concise factual statement of each
separate accusation sufficient to clearly apprise the Accused of the conduct which is the subject of
the Presentment.

16. Promptly after the issuance of a Presentment, the Standing Committee shall cause
the original to be filed with the Presiding Judge of the Ecclesiastical Trial Court with a true copy
thereof served upon the Bishop, the Accused, the Clergy Consultant, the Church Attorney and
each Complainant and, unless waived in writing, the alleged Victim, and the Ecclesiastical
Authority of the Diocese in which the Accused is canonically resident, in which the Accused is
Ticensed, and in which the Acoused resides.

17. Ifthe Standing Committes votes not to issue & Presentment, then that decision
shalt be in writing and shall include an explanation. A copy shall be served upon the Bishop who
shall file it with the Secretary of the Convention of the Diocese, the Accused, the Clergy
Consultant, the Church Attorney, each Complainant, and unleas waived in writing, the alleged
Victim.

18. Prior to the issuance of a Presentment or a determination not to issue a
Presentment as the case may be, the matter shall be confidential, except as may be determined to
be pastorally appropriate by the Ecclesiastical Authority.

19. Non-compliance with time timits set forth in this Canon shall not be grounds for
the dismissal of @ Presentment unless such non-compliance shall cause material and substantial
injustice to be done or seriously prejudice the rights of an Accused as determined by the Trial
Court on motion and hearing.

B. TRIALS

1, Ecclesiastical Courts shall be govemed by the Rules of Procedure set forth in
Appendix A to the Canons of the Episcopal Church and other such procedural rules or
determinations as the Ecclesiastical Court deems appropriate and not inconsistent with such
Canons, aad by The Federal Rules of Evidence in the conduct of the Trial.

2. The Ecclesiastical Court shall keep a record of the proceedings in each case
brought before it and the record shall be cectified by the Presiding Judge of the Court, If'the
record cannot be authenticated by the Presiding Judge by reason of the Presiding Judge's death,
disability or absence, it shall be authenticated by a member of the Court designated for that
purpose by majority vote of the Court.

3. The Ecclesiastical Court shall permit the Accused to be heard in person, and by the
Clergy Consultant, and by counse! of the Accused's own selection. In every Trial the Court may
regulate the number of counsel who may address the Court or examine witnesses.
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4 (a) Upon receiving a Presentment, the Presiding Judge shell, within thirty days,
send to each member of the Court a copy of the Presentment.

(b) The Presiding Judge of the Court shall, within not more than three calendar
months from the Presiding Judge's receipt of the Presentment, summon the Accused to answer the
Presentment in accordance with the Rules of Procedure.

{c) The Accused's answer or other response to the Presentment in accordance with
the Rules of Procedure shail be duly recorded and the Trial shall proceed; Provided, that for
sufficient cause the Court may adjourn from time to time; and Provided, also, that the Accused
shall, at all times during the Trial, have liberty to be present, and may be accompenied by the
Clergy Consultant or other counsel and one other person of his or her own choosing, and in due
time and order to produce testimony and to make a defense.

(d) If the Accused fails or refuses to answer or otherwise enter an appearance,
except for reasonable cause to be altowed by the Court, the Church Attorney may, no sooner than
thirty days after the answer is due, move for Summary Judgment of Offense in accordance with
the Rules of Procedure. If the motion is granted, the Accused shall be given notice that Sentence
of Admeonition, Suspension or Deposition will be adjudged and pronounced by the Court at the
expiration of thirty days after the date of the Notice of Sentence, or at such convenient time
thereafter es the Court shall determine. Sentence of Admonition, Suspension or of Deposition
from the Ordained Ministry may, thereafter, be adjudged and pronounced by the Court.

5. In all Ecclesiastical Trials, the Church Attorey shall appear on behalf of the
Standing Committee which shall then be considered the party on one side and the Accused the
party on the other. Each Complainant or alleged Victim shall be entitled to be present throughout
and observe the trial and for each to be accompanied by counsel or another person of his or her
own choosing.

6. Before a vote is taken on the findings and in the presence of the Acoused and
counsel, counsel for the parties may submit requested proposed instructions. The Presiding Judge
of the Ecclesiastical Court, after consultation with the Lay Assessors, shall declare which of the
proposed instructions shall be issued and shall instruct the members of the court as to the
elements of the Offense and charge them (i) that the Accused must be presumed not to have
committed the Offense alleged until established by clear and convincing evidence, and unless such
standard of proof be met the Presentment must be dismissed, and (if) that the burden of proof to
establish the Accused’s commission of the Offense is upon the Church Attorney in the name of the
Standing Committee.

7. A separate vote shall be taken first upon the findings as to the commission of an
Offense by the Accused. The Presiding Judge shall canse the accused, the Clergy Consultant, the
Church Attorney, each Complainant, and, unless waived in writing, the alleged Victim to be
advised of and provided with a copy of the findings of the Court.

8. For a Judgment that the Accused has committed an Offense, the affirmative vote of
two-thirds of the Members of the Eoclesiastical Court then serving for that Trial shell be
necessary. Failing such two-thirds vote, the Presentment shall be dismissed.

9. No vote shall be taken on the Sentence to be imposed until at least thirty days
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afterthe Priest or Deacon, the Clergy Consultant, the Church Attorney, each Complainant and,
unless waived in writing, the Victim have been informed of the Judgment and each has had a
reasonable oppartunity to offer matters in excuse or mitigation or to otherwise comment on the
Sentence. All matters in excuse or mitigation or comments on the Sentence shall be served on the
Accused, Church Attorney, Complainants and, unless waived in writing, the Victim. The Court
shall provide a reasonsble time for response to the Court which shall also be served as provided
above. The Court may schedule hearings on the submissions. The Members of the Court shall
vote upon the Sentence.

10. The concurrence of not less than two-thirds of the members of the Ecclesiastical
Court then serving for that Trial shall be necessary to adjudge and impose a Sentence upon a
Priest or Deacon found to have committed an Offense. The Court shall then vote upon &
Sentence to be adjudged and imposed upon the Priest ar Deacon and the decision so signed shall
be recorded as the Judgment of the Court. The decision of the Court as to all the Charges shall be
reduced to writing, and signed by those who assent to it.

11, The Judgment and any Sentence adjudged on a Judgment shall be communicated
promptly to the Bishop of the Diocese wherein the Trial was held, the Eoclesinstical Authority, if
there be no Bishop, the Standing Committes, the Ecclesiastical Authority of the Diocese in which
the Priest or Deacon is canonically resident, the Priest or Deacon, the Clergy Consultant, the
Church Attorney, each Complainant, and, unless waived in writing, the Victim.

C. TEMPORARY INHIBITIONS

1. If a priest or deacon is charged with an Offense or Offenses or serious acts are complained of
to the Bishop that would constitute the grounds for a Charge of an Offense and, in the opinion of
the Bishop, the Charge is supported by sufficient facts, the Bishop may issue a Temporary
Inhibition,

2. Any Temporary Inhibition shall: (i) be in writing, (ii) set forth the reasons for its
issuance, (iii) be specific in its terms, (iv) define the Offense or Offenses charged or serious acts
complained of, (v) describe in reasonable detail the act or acts inhibited, (vi) be promptly served
upon the Priest or Deacon to be inhibited, and (vii) become effective upon being served upon the
Priest or Deacon to be inhibited.

3. A Temporary Inhibition may be issued without prior written or oral notice to the
Priest or Deacon.

4, Any Priest or Deacon against whom a Temporary Inhibition has been issued,
modified, or extended may request a hearing concerning the Temporary Inhibition before the
Standing Committee, which shall hear the same at the earfiest possible time, but not later than
fourteen days after the date of receipt of the request. The Standing Committes by a two-thirds
vote may dissolve or modify the Temporary Inhibition, The Bishop, the Clergy Consultant and
the Church Attorney shall be given notice of such bearing and shail be permitted to attend and be
heard or to designate a representative to attead and be heard.
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5. At any time, a Bishop may dissolve or modify the terms of a Temporary Inhibition.

6. A Temporary Inhibition shall continue in full force and effect until the earlier of (i)
the issuance of an Inhibition as otherwise permitted by Title IV of the Canons of the Episcopal
Church, (i} the withdrawal of the Charge or the allegations, (jii) the refusal of the Standing
Committee to make a Presentment on the Charges alleged, (iv) dissolution of the Temporary
Inhibition, (v) imposition of Sentence following a voluntary submission to discipline, or (vi) &
period of minety days measured from the date of service of the Temporary Inhibition; provided,
however, the ninety-day period may be extended by the Bishop for additional ninety-day periods
upon good cause.

7. In the event the Temporary Inhibition is dissolved or reduced or otherwise expires,
the Ecclesiastical Authority shall so notify all persons to whom notice of the issuance of the
Temporary Inhibition was given.

8. If a Presentment has been made by the Standing Committee against a Priest or
Deacon, or if a Priest or Deacon has been convicted in a criminal Court of Record in a cause
involving Immorality, or if & judgment has been entered against e Priest or Deacon in a civil Court
of Record in & cause involving Emmorality, the Bishop may issue an Inhibition to the Priest or
Deacon until after the judgment of the Ecclesiastical Court becomes final.

CANON 19 AMENDMENTS
1, COMMITTEE ON CONSTITUTION AND CANONS

The Committes on Constitution and Canons shell consist of ten (10) members elected at each
Annual Convention, who shall serve from the adjournment of said Annual Convention until the
adjournment of the next Annual Convention, and the Chancellor who shall be a member ex officio
and shall serve as its chair. Vacancies in the interim shall be filled by the Ecclesiastical Authority.

2. ADOPTION OF AMENDMENTS TO CONSTITUTION AND CANONS

Unless unanimous consent be given by the Convention for the introduction of amendments to the
Constitution or the introduction of amendments to the Canons, no such Amendment shall be
considered unless it be submitted by its proponents seventy-five (75) days before the Convention
meets. The Committee shall transmit a copy of such proposed amendment to the Secretary of
Convention and may recommend to the Convention that the amendment be adopted or that it be
tejected, A proposed amendment may also be submitted by the Committee without
recommendation. The Committee may suggest however to the proponent of an amendment
changes which, if made in the proposed amendment, would secure the Committee's favorable
recommendation. If the proponent does not acoept the Committee's proposed change or changes,
the Committee may transmit to the Secretary of the Convention both the proponent's original
proposed amendment end the substitute amendment as recommended by the Committes. The
Secretary of the Convention shall distribute copies of all proposed amendments to each person
entitled to receive notice of the meeting of the Convention.
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3. EFFECTIVE DATE OF AMENDMENTS

All amendments to the Canons shall take effect immediately upon their adoption unless otherwise
provided.

CANON 20 INTERPRETATION OF CANONS

1. Any person, being either a presbyter of this Diocese or a member of a congregation of this
Diocese, having a bona fide question as to the proper interpretation or application of the
Constitution or Canons of the Diocese may pose such question to the Chancellor in writing, The
Chancellor shall thereafter render a formal written opinion responding to the question. Such
written opinion shall be provided to the person propounding the question, and copies thereof shall
be filed with the Bishop, the Standing Committee and the Secretary of Convention, and copies
thereof ahall be mailed to all Presbyters of the Diocese.

2. All such formal written opinions of the Chancellor shall be submitted by the Secretary of
Convention to the Committee on Constitution and Canons within thirty (30) days after fifing,
Within sixty (60) days of receipt, the Committee on Constitution and Canons shall render an
opinion by the affirmative vote of a majority of its members, affirming, rejecting or modifying the
opinion of the Chancellor. The opinion of the Committee shall be in writing. Such written
opinion shall be provided to the person propounding the question, and copies thereof shall be filed
with the Bishop, the Standing Committee and the Secretary of Convention, and copies thereof
shall be mailed to all Presbyters of the Diccese and, prior o the next regular meeting of the
Convention of the Diocese, to all lay members thereof. Upon such filing, the decigion of the
Committee on Constitution and Canons shall have the legal force of Canon until the next meeting
of the Diocesan Convention, at which such decision shall be either confirmed or overruled by a
majority of members thereof.

3. Upon confirmation by Conveation, such ruling shall have the force of Canon until smended or
repealed as provided in Canon 19 above.

CANON 21 SERVICE ON MULTIPLE COMMITTEES
No elected or appointed person shall serve as 8 member of more than one (1) of the following

bodies at the same time: the Standing Committes, the Diocesan Council, the Department of
Missions, and the ACTS/VIM Board.
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The AIDS RESOURCE CENTER

at the Episcopal Church of St. Barnabas
505 West Market Street
Newark, New Jersey 07107
(973) 481-0009
(973) 481-1339 Fax

REPORT TO DIOCESAN CONVENTION 2000

In October 1999, the AIDS Resource Center at St. Barnabas Church celebrated its 10® anniversary. We
have committed ten years serving in response to the needs of people living with HIV and AIDS in the
Newark metropolitan area. In fulfilling our mission of hospitality, we have provided food, fellowship,
counseling, education and emotional, social and spiritual support to improve the lives of the infected
and affected neighbors we serve. Sadly, although we have learned a great deal about HIV and AIDS in
these last ten years and combination retroviral therapies have changed the experience of the disease,
HIV and AIDS continues to be a crisis, particularly in the State of New Jersey.

For ten years, we have served people living with HIV/AIDS who are extremely poor and, too often,
frightened, isolated, unsupported and hungry. In addition to their HIV positive status, a majority of our
consumers struggle with histories of substance abuse, violence in their environments, a high degree of
traumatic experiences and the limitations of poor education and ignorance about resources and issues
that impact them daily. ARC works to relieve some of these difficulties by providing Food
Connections Home Delivered Meals, the Food Connections Pantry and Positive Steps, Counseling,
Pastoral Care and Support Services.

Tn 1999, ARC served an average of 135 HIV infected consumers daily with hot home delivered meals
with Ryan White Funding. Our pantry provided emergency food to 400 to 500 clients monthly. Our
Program for Dependent Children served daily delivered meals and provided the Legacy Project to 40
affected children, through funding from the Diocesan Outreach Council, Prudential and the Turrell
Fund. We implemented the Legacy Project this year primarily for infected parents and infected or
affected children, employing supervised MSW interns. The Legacy Project is designed to facilitate the
difficult intergenerational family conversations about the impact of HIV/AIDS on the family, its social
and emotional infrastructure and its future. The Legacy Project also provides a means for the creation
of a chronicle of family memories through photos, videos, stories and shared wisdom that parents can
share and leave their children in lieu of a material bequest.

In 1999, ARC focused on expanding Positive Steps, our Pastoral Care program. Positive Steps
provides a place of sanctuary, psychosocial and spiritual support. Our Pastoral Care Team is
responsible for the research, planning and supervision of our counseling and facilitated group sessions,
complimentary therapies, educational and spiritual support. Our group sessions are led by professionals
from collaborative agency partners, ordained clergy and peer facilitators.

As our consumers are living longer and healthier, we have added program components to support and
improve the quality of their lives and increase their capacity to assist and advocate for themselves. As
70% of our group participants have a history of alcohol and/or substance abuse, we provided short-



term individual counseling and ongoing support groups specifically geared to their needs -- “Addiction
and HIV”, “Spiritual Issues of AIDS, Addiction and Recovery” led by the Rev. Hank Dwyer, and
“IIIV Infected and Affected”. This year, we added a Gay Men's Support Group and a Self-esteem
Group Series led by the Rev. Dana Rose —A Celebration of Life, Bereavement Support, and Gardening
for Self-esteem. We offered training seminars on HIV/AIDS education and prevention, nutrition, harm
reduction, self-advocacy, medications, adherence and treatment issues and choices.

This coming year we plan to begin a group for consumers who have been in deepening recovery for
significant periods who need additional support and assistance in coping with daily and crisis issues,
their disease and complexities of sustaining recovery.

Because the population ARC serves is largely African-American, the group most under-treated for
HIV/AIDS, we have begun a very intentional campaign of education about the benefits of available
medication therapies to encourage them to seek and adhere to treatment options. We plan to expand
that curriculum next year and to include our delivered meal clientele. In response to client interest, we
began basic computer training.

We received, through competitive grants and donations, recycled and new computers and internet
access for our consumers to avail themselves of HIV/AIDS information and resources and to increase
their potential marketability and opportunities for meaningful activity. In January 1999, we began to
offer massage therapy two days each month and plan to increase to three days. As respite support, we
took program participants on our first four-day retreat at Willow Lane Farm, a working farm/retreat
center near Albany, New York. We and took 120 consumers and their affected children on respite
outings to sports events, bowling, pumpkin-picking, movies, holiday celebrations at restaurants,
museums, the Names Project and an amusement park.

10 years ago, when the Diocese of Newark founded the ARC as a 501(c)(3), the primary hope was to
provide housing for people living with HIV/AIDS and their affected families so that they could remain
together and work together. Our goal for 2000 is to begin the development of supportive permanent
housing for families living with HIV/AIDS in the Newark metropolitan area. The ARC Board of
Trustees is committed to the realization of this dream and has voted to change the ARC incorporation
to a Community Development Corporation 501(c)(3), The board and staff of the ARC will be working
hard in 2000 to build new partnerships with local and diocesan congregations and individuals to help
us to fulfill our dream.

Board of Trustees Staff

The Rev. Canon Elizabeth Kaeton, President Ms. Lyn Headley-Moore, Executive Director
The Rev. Paul Hunt, Chair Mrs. Katoya Winfield-Pierce, Program Director
Mr. Larry Taber, Treasurer Ms. San-ya Cross, Secretary

Mr. Jeftrey Kittross Ms. Doreatha Wertz, OQutreach Manager

The Rev. Thomas Laws M:s. Johnnie Mae Hines, Chef

Ms. Bonnie Layton Mr. Tyrone Mans, Van Driver

Ms. Elena Perez Mr. Ernest Aidoo, Van Driver

Mrs. Louise Waiters The Rev. Rosemarie Hassan,

Pastoral Care Counselor



BISHOP ANAND RESOURCE CENTER
Annual Report 1999

The Bishop Anand Resource Center, located on the first floor of Episcopal House, is a
multi-media special library. It is designed for use by the clergy and lay people of the
Diocese of Newark. The center is committed to having up-to-date resources on the
issues affecting our lives and the life of the church today. All materials may be
borrowed free of charge.

The Bishop Anand Resource Center is staffed three days a week from 10-2 throughout
the year. 1999 has been a year of increased congregational contact. We have
interacted with at least 40% of the congregations in the Diocese via visitation,
telephone, email or director outreach. This percentage has risen from last year by
over 7%. There is a tendency for ‘repeat business’ as people find the center to be a
valuable resource. BARC continues to serve as a resource for various commissions,
committees and Diocesan staff.

The Resource Center continues to consult with congregations looking for guidance in
meeting the needs of their aduit, youth and children in programs such as Bible Study,
Sunday School, etc. BARC has also served as a central reservation center for various
Diocesan workshops and lectures.

This year, the Bishop Anand Resource Center has worked with the ECW and JPIC to
cooperatively purchase and promote materials for the Children’s Sabbath. BARC has
also worked to purchase materials to support the efforts of the Women's Commission,
the Commission on Christian Education, Youth Ministries, Oasis and the Commission
on Aging. The Resource Center also provided an extensive resource packet for the
workshop “A Call to Dismantle Racism”, much of which was then forwarded to the
House of Bishops.

The Bishop Anand Resource Center is under the direction of the Commission on
Christian Education and works closely with that group to support and participate in
various programs and workshops.

Kitty Kawecki
Director-Bishop Anand Resource Center
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THE DIOCESE OF NEWARK COMMISSION ON AGING
1999 ANNUAL REPORT

The Commission on Aging has as its mission to provide programs,
resources, and ministry to, for, of and with older members of the
congregations of the diocese. This charge has been accepted and
undertaken by Volunteers who serve as members of the Commission’s
Resource Committee and/or sit as Commissioners. Their work is
carried out under the guidance of and coordinated by a part time
paid Director.

The Commission on Aging began as a small information and referral
resource center. Through financial support from grants,
individuals and churches throughout the Diocese the Commission on
Aging has been able to expand the scope of services to include
the development and presentation of programs on aging and aging
issues.

These Programs and workshops are available for presentation
within the Diocese. AGING ISSUES -- RESOURCES AND TOOLS explore
community resources, living options, legal tools, insurance
issues, and financial aids, benefits, and entitlements.
CAREGIVER ISSUES ~-- RESOURCES AND TOCLS explore the aging
process, community resources, living options, legal tools,
insurance and financial issues, respite for the caregiver, and
support systems, ENTITLEMENTS AND BENEFITS include information on
Medicare, Social Security, Supplemental Security Income,
Medicaid, Title Twenty Block Grants, and subsidized housing.
PARISH MINISTRIES TO, FOR, OF, AND WITH THE AGING includes
brainstorming, sensitivity and clarification training which helps
to prioritize concerns and needs. RETIREMENT PLANNING includes
information on nutrition, health and physical fitness, social and
housing needs, income, investment, and financial planning, legal
and estate planning and spiritual considerations. REMINISCENCE
{FRIENDLY VISITOR} PROGRAM is a volunteer training and a support
program designed by AARP. THINK OF YOUR FUTURE SEMINAR is a six-
session program developed by AARP and designed to address the
needs and interests of men and women who are today thinking about
making plans for their future. Each session is two hours in
length. KEEPSAKE A PROGRAM ON MEMORY, AGING, AND ALZHEIMER’S is a
workshop developed by The National Council on Aging, the
Alzheimer’s Association, Eisai and Pfizer aim to heighten
awareness and understanding between older adults and their
families about memory, aging, and the signs and symptoms of
Alzheimer’s Disease. LOVE & LIFE - A HEALTHY APPROACH TO SEX FOR
OLDER ADULTS is an educational program developed by National
Council on Aging and Pfizer is designed to increase awareness and
understanding among older adults that healthy sexuality is a
natural part of aging and that most age-related challenges to
sexual function are actually very treatable. ENLIGHTEN - A NEW
LIGHT ON DEPRESSION IN OLDER ADULTS this educational program



developed by The National Council on Aging and Pfizer strives to
identify how to recognize depression, how to obtain help and, how
to talk to a doctor about depression.

Along with being available to members of the diocese who are
seeking information on care and alternative placements and the
development of programs the Commission has agreed to publicly
support and actively collaborate on two projects with The
Institute for Creative Aging at William Paterson University. The
first is a conference on ethical issues surrounding the end of
life and death with dignity issues. The second is a task force
focused on Grandparents as Parents. The purpose of this task
force is to promote public awareness and the education of elected
officials on the problems these families are encountering
including the need for financial and medical support.

Again this year Lifetime Achievement Awards were presented at the
Annual Evensong “ONCE AGAIN IT’S A CELEBRATION.” This year’s
celebration was hosted by Christ Church, Ridgewood. With more
than 400 in attendance formal recognition was given to 45
honorees selected for their contributions to church and
community.



Annual Report for the Commission on Christian Education 1999

The work of the Commission of Christian Education( COCE) in the
Diocese of Newark is to equip parishes to be leaders in Christian
Education both in the arena of Christian social issues and creative
worship for adults and children. The Commission also gives
support to parish Church Schools and educational initiatives. To
this end the Commission demonstrates and publicizes curriculum
and resources to facilitate on going educational programs for
children and adults in parishes. The Commission also serves as
consultant for individuals and Churches in a variety of
programming and management areas and serves as the Board of
Directors for the Anand Center. The past two years has seen a
deliberate effort to collaborate with other commissions and groups
and to include interested individuals from throughout the Diocese
in the Commissions projects .

The years events were many and varied starting with a highly
successful Godly Play teacher training. COCE ‘s master teachers
held a two day workshop attracting Sunday School teachers
interested in learning or expanding their knowledge of the
“Godly Play” program. May saw a Music Aces at St. Agnes Little
Falls .A morning of gospel music , little sung hymns and hymns of
different ethnic origins was enjoyed by many . COCE collaborated
with JPIC and the Women’s Commission to promote the Children’s
Sabbath. Together they bought and sent Children’s Sabbath
manuals to every parish in the Diocese. About 12 Churches
reported a Children’s Service. COCE in collaboration with the
Women’s Commission , Diocesan Ecumenical Officer, and other
interested individuals planned the Celebrating Creative
Congregations II Conference. As many other commissions and
organizations as comfortably fit the congregational development
model presented workshops covering a large range of topics.
Hosted at Calvary , Summit the event brought presenters and
participants from all over the Diocese. COCE sent two Diocesan



members to be trained in the Youth Assets program as it relates to
parishes and Churches. This concept was presented at a luncheon
and is available for interested parishes wishing to host their own
event. COCE has started to evaluate curricula of other mainline
churches on sexuality. The desire is to find materials that put
sexuality in a Christian framework for children and adolescents.
This study like other Commission endeavors involves other
interested Diocesan members as well as commission members. And

finally work on the development of a_Child Care and Protection of

Children: Diocesan Procedure for the Diocese of Newark is a
collaborative effort with the Women’s Commission , ECW and Youth
Ministries. The members of the Christian Education Commission
are Kathleen Ballard, Christ Church , East Orange; The Rev. Rich
Bardusch, Youth Ministries, Episcopal House; Richard Breggren, St.
George’s, Maplewood; The Rev. Cooper Conway, Grace Chruch,
Newark; Ann Doyle, St. Andrew’s & Holy Communion, South Orange;
The Rev. Lucy Ann Dure, St. Luke’s, Montclair; Bobbie
Farrelly,Grace Church, Madison;Jan Hardy, St. George’s,
Maplewood; Kitty Kawecki, St. Agnes, Little Falls; The Rev.
Jonathan Percival, St. Andrews & Holy Communion, South Orange;
Ross Wisenewski, St. Mary’s, Sparta; Kathy Yamaoka, St. Andrews &
Holy Communion, South Orange.

submitted by Bonnie Magnuson , St. Clement’s, Hawthorne



THE TRUSTEES OF THE EPISCOPAL FUND AND DIOCESAN
PROPERTIES OF THE DIOCESE OF NEWARK

STATEMENT OF FINANCIAL POSITION
SEPTEMBER 30, 1999

ASSETS

Cash and cash equivalents
Dividends Receivable - Diocesan Investment Trust
Investments:
Diocesan investment Trust - At
redemption value:

Fund A ($8,227,175 cost value) 8,634,623
Fund B ($2,742,722 cost value) 11,674,822
Equity in Suffragan bishop's residence 150,000
Equity in Executive assistant's residence 70,000
Advance to Diocesan Council 56,170
Other (865,532)
Total Investments
Property:
Episcopal House - At cost
Land 416,500
Building & Building Equipment 2,133,926
Computer/Telephone/Furniture & Fixtures 192,127
Accumulated Depreciation (deduct) (118,903)
Total 2,623,647
Miscelianeous Realty - At cost
Land 60,911
Houses 652,762
Accumulated Depreciation (deduct) (22,499)
Total 691,174

Total Property
Cash surrender value of donated insurance
Total Assets

LIABILITIES AND NET ASSETS

Funds held for the benefit of others
Unrestricted net assets
Total Liabilities and Net Assets

167,406
125,406

19,720,083

3,314,821
18,688
23,346,404

1,963,741
21,382,663
23,346,404



Statement of Proceedings of the Trustees
of the Episcopal Fund and Diecesan Properties

During 1999 the Trustees met on a quarterly timetable (March, June, September,
December). Also, in order to more effectively carry out our responsibilities, we are evaluating
(and modifying or appropriate) the following:

. Bylaws/Operating procedures

. Financial monitoring/controls

. Status of title to all real property in the Diocese of Newark, and

. Our functional relationship with the Bishop in implementing the Ministry of the
Diocese.

Some of the more significant actions taken by the Trustees in 1999 include:

. Made additional transition funding available for the residence for Bishop
Croneberger.

. Provided funding for bringing the Rev. Paul Hunt on the diocesan staff during
1999. Also, approved an equity loan for purchase of a home.

. Approved increasing the Episcopal House mortgage in order to provide funds for
repairing the exterior surface of Episcopal House (to prevent water damage).

. Continued to release funds for the Jersey City Strategy (as requested by Diocesan
Council).

. Established an Episcopal Election Transition Trust Fund (to be funded from the
diocesan budget).

. Agreed with Bishop McKelvey, to have the Diocesan Property Manager take over

responsibility for selling the Bishop’s residence in New Jersey (jointly owned with
the Diocese).

A summary of the assets of the Trustees as of September 30, 1999 is attached.
Respectfully submitted,

John E. Lynch, President



The Steering Committee of the Diocesan Council Report to the
126" Convention of the Diocese of Newark

The transition from the long-standing leadership of Bishop Spong to the new
leadership of Bishop Croneberger brought new opportunities and challenges to the
Diocesan Council this year. The Steering Committee has also continued to work to
meet our own goals addressing the JPIC resolutions that were passed at the 124"
Convention requiring Diocesan Council action, and has enthusiastically responded to
these challenges in several ways.

As recommended last year, the Planning committee of Council was reinvigorated
this year through regular meetings with the Bishop Coadijutor, further enhancing
communication between the Bishop's office and the Council. Jointly, they have decided
to call in a consultant to make recommendations on staffing needs. Other actions
aimed at fulfilling the intent of the JPIC resolutions included having the Jubilee Officer
of the diocese speak at a council meeting so that we could distribute social action
materials at our Council visitations to congregations. We also called for a gathering
the leadership of diocesan-wide organizations for a day of “planning.”

in May, the Steering and Planning committees hosted a Planning Day, inviting
all members of Council and representatives of every diocesan organization that
receives any part of its funding from the diocesan budget. The day was spent in
prayerful, large and small group discussions about the ins and outs of the budgeting
process from many vantage points. There arose a general consensus that the process
itself was frustrating to many and that people felt that they had little power to impact the
final product. The result thus far, is a commitment to begin the budget process earlier
in the year so that the proposed budget could be circulated to convention deputies and
throughout the diocese by the beginning of January. This allows time for input from the
district meetings to be reflected in the final budget presented at Convention.

The Steering committee has also continued with the Council's commitment to
interact and dialog with as many congregations as possible through our visitations to
vestries, executive committees and interested congregants. This year, teams of two
council members visited approximately 40 churches in groups of three or more
throughout the diocese. We have found this program to be a beneficial and enjoyable
way to enhance communication between congregations and Council.

Finally, the Steering committee, in an effort to support and expand the important
ministry of Community Development Corporations within the diocese, has begun the
process of forming a new CDC committee of Council. This CDC committee is charged
with the responsibility of providing a knowledge base for all current and future CDC
endeavors.



At ot oo s oD e el Rifl §o = nmmnd Srnest® adT
bl by esutangly o g apeiemyne D Y881

weert 5 o g ot e o gitembesl gridms e gl el e wdiemey orf)
St Of Megeallar L@ S50 MoNas Wkl Fip i TRemsar e terizid 10 qideinbes)
Crf Jyasad fef Feeordtivon) Ot 2T @oMyTR Lt oneoslf e ameg w Al Hamml! e
*pLT ol 0 Lonmieeny g (A mfﬂ mﬁ_\“l sl M =Y 'ln]_‘;a',_',h 1 l_'g:.n (LR ' V]
o mabyvoren plisomeiay v s b 0 & 9000 memnartd 1o olingenn
e lotaie 1 dep raltors oo o}

Belugivaie asy fornD Yo el o mal] At ey el batssmmose: =
gerongll = o ohuben D Quedd § ity AQNUSSM WD ALY aey ol
Beboret pver vie it il anond e bne s e 2 aurie et seewted st os
BN Y0 edRean DOMaly (0 shaitel aineuoe sism of neluseer s I ot
1SN0 smbaiut, sell prvvad Sebuben s libcasy DML sl 1o fnafnt ot prilfil ie Hemis
aiton leboe shucuiub Sluem Bw B0 17 Drikes o & Te et ne30oin o1 1o
FANEARD & 0l bl oets oW anoRecersiee of snaisiely om0 M Bit o tm
" gl o ¢ & 1T A sineme abiv-neseeon o qideheg el

Rttt i grioowS & bafead seedivemen reianstd e Bl st ik ol
s roiERine, o nngesaib (Ve 16 Sy wnesEge) brue fowsd s wedr e
ke mow ¢80 ST segtad meewsn! witf Mo griboat ofi 1o Fid va sevimoe
rloghind w1 fe wua Gog enl ol hunds &ooa suoeil queg lams b soal iborgsig
BAa3GTA S vt dTeenCh B0y & 20w At T siriog apsin v yiiam Mol ey
ol bragml Qb vy sill bea el Tari Ha! oo AN Bre R of pritvides it 2o flear
Wil i gEesow fepowd el niped o St @ & 187 AUnt fuse 81T Sube Ten
Bt WL {0y OF baleluons et blues fegoud Dasageq vl 1Bt o Tty Wt o
el e e sot e lf swvolle 3T vumorm, o g sinmgad sl v sae ol Al L g
nolinewned t Eminaang gkt oo ot ni baeRss ud o pelser hritah

S vivgivtniTIoe) RO} Sl chiive Beatniean yvalp earf seNimmos priwat? el
of pricarttistie W0 figucir] Sllimion = ATDLORUIENCS viam m YW gole b reis
ol Yo Emee; sy aliT airispwngan beletatn brg saatinms svilouss & o teey
SO W et 1o emuce m sskners U1 peiBlika s DR Eadms g
Sldovnffia Bith Iskfirsd K 00 af METQENG JUT Lwo! Bvert oW neecc | et Ratngun 1
M e rnoeGaTRrcs) Asiyviod QLB TUITITKD E9AETs ¢ W

10§ oo =] Bfwga S oo & ot =a 1 selhrynao giimesd st s
ol rind B0 nald et il MOUS TN emaalwr e viloumrD ta el
bt = eelinwmed JO0 2IHT  itwilad 16 aetimmcn ST e & prosns? Yo see o

JAQ ot bom ramus U 701 masd wEReWONA § IO Wi RISNTRINE] 8t itk

BN st



Evangelism Consultants

Report to 2000 Diocesan Convention

We provide you with programs, conferences, and consultations. Short programs
provide information and get Episcopalians used to the idea that Evangelism is a natural
result of faith in God and can be done faithfully and well in Anglican style.

We receive calls from congregations requesting information, retreats, or pro-
grams. Often all that people need is referrals to books, literature, or conferences.
Sometimes we are able to network one congregation with another that is dealing with the
same opportunities. Other calls result in Consultants going to a congregation or convoca-
tion to make a presentation.

Our conferences provide a well-rounded view of Evangelism. We've had leaders
with various points of view and emphasized different stages of drawing people into the
life of Christ. Our speakers have been protestant, sociological, theological, & practical in
style. They have helped us with four majors steps in Evangelism—proclaiming/inviting,
welcoming/ incorporating, nurturing/educating, and outreach/social transformation.

In 1992 Hugh Magers laughed us into an awareness of how to share the story of
our faith. Our 1993 conference with Bishop Tom (Ray) of Northern Michigan focused on
how we might organize our congregations so that each member exercised her or his min-
istry. In 1994 The Oasis and we co-sponsored a sold-out workshop with Andrew Weeks
of practical tips on how to make visitors feel welcome. In 1995 Arlin Rothauge urged us
not to neglect outreach to people who question religion and the oppressed. In 1996 Verna
Dozier lead us in learning and telling the Biblical Story of Salvation. In 1997 Jim Adams
helped us discover ways to reach out the the nonreligious. In 1998 Bishop Mark
(MacDonald) of Alaska helped us see how we unconsciously set up barriers to growth
and evangelism. In 1999 the Rev'd Martin Smith, Superior of SSJE & Chaplain to Lam-
beth Conf. led a prayerful exploration of how Evangelism grows out of our devotional ex-
istence.

On Nov. 3-4, 2000, the Rev’d Mark Cle-
venger, Mission Strategist for the Diocese of
Minnesota, will lead a practical workshop on
how your congregation can develop an Evangel-
ism Program that grows out of your life and is
also tailored to meet the needs of your local com-
munity. How can you invite people into the life of
Christ as it’s lived on in your Congregation?

He'll also help us understand how a cluster of congregations, or the
Diocese, can mount an effective advertising program. We are lucky to have him
leading this year’s Evangelism Conference; mark your calendars today for Novem-
ber 3-4!

For more information or help phone the Rev'd Mark Waldon at 973/595-0349.

Enthusiastically submitted,
—Mark Weldon
for the ANGELS,

Association of Newark’s Growth & Evangelism LeaderS






ANNUAL REPORT OF
THE COMMISSION ON MINISTRY
DIOCESE OF NEWARK

1999

The Commission on Ministry is composed of twenty members, ten lay persons and ten who are
ordained. We consider it our primary task to seek and meet with persons who are committed to Christian
ministry, both to honor and uphold lay ministries and to assist and guide those persons whose
discernment leads them to seek ordination. Our further goal concerning ordination is to identify and
support for ordination those persons in whom we see indications of a mature faith and strong leadership
qualities, persons whom we believe will be able to both guide the church and increase her ministry and
membership in the years to come.

The steps of the ordination process include: discernment and sponsorship in a home parish; a meeting
with the Bishop; a pre-screening interview; psychological and skill testing; a postulancy conference (with
a social gathering preceding the conference for informal introductions); a candidacy conference; and
finally acceptance by the Commission and the Standing Committee. In the past year 14 persons attended
the two postulancy conferences, where they were interviewed in depth by members of the Commission

and by representatives of the Standing Committee. A Commission liaison is assigned to all persons
accepted as postulants.

This year the Commission had 8 regular monthly meetings, 3 pre-screening conferences, 2 postulancy
conferences, and 1 candidacy conference. Six persons have become Postulants and four have become
Candidates. In addition there were 2 people who were ordained to the Diaconate, 3 people to the
Priesthood, and approximately 30 people at other stages of the process considering ordination.

In 1999, the Commission continued to use the services of Kenwood Psychological Services in New
York City for psychological evaluations for those people entering the Postulancy process. The "Guide to
Requirements on Seeking Ordination in the Diocese of Newark" has been revised and finalized and is
available to all Rectors / Vicars and those interested in entering the process toward ordination.

In the Spring of 1999, the Commission had a two-day planning retreat with Bishop Croneberger. We
began to explore the full scope and mission of the COM as spelled out in the national church canons, and
are making plans for expanding the work of the COM to comply with the canons. Our working sub-
committees include Minority Recruitment, Total Ministry Task Force, Education, Exploration of
Ministry, and Post-Candidacy Programs.

Respectfully submitted,

The Rev. Edward M. Hasse, 111
Chair, Commission on Ministry
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ECW President's Annual Report to Diocesan Convention

The ECW Board of the Diocese, in its practice of meeting in various places, gives opportunity to
see how women carry out their ministries in their churches and communities. In 1999 we gathered at
Church of the Epiphany, Orange, Seamean’s Institute, Port Newark and at Church of the Good Shepherd,
Ringwood. The Board was so moved in hearing of the plans and projects of the women of Good Shepherd
who hope to address economic and racial barriers, it was decided to designate this work as our Special
Missionary Project for the Year.

Early in the Year Bishop Croneberger, accompanied by Mrs. Croneberger, shared in our board
meeting of his new responsibilities, his appreciation of our gift of his Crozier (and its symbolism) and the
work of the women in this Diocese. Bishop Spong was celebrant at the Annual Meeting and UTO
Ingathering. We will long remember his support of ECW.

Memorializing women who died in the year 1998 through The Book of Remembrance, the Mary
Rankin Fund provided four scholarships including for the first time an over 50 year old woman to further
her career as a Chef.

North Porch continues to provide, on an emergency basis, services to women with infant children
in Newark, Patterson and Dover and has reached out to additienal referral agencies whose clients are
affected adversely by Welfare Reform. The Annual Tea and Toy Fest celebrated the 15™ year of North
Porch and honored Bishop and Mrs. Spong for their ministry among us. Bishop Croneberger was oriented to
this valuable mission of women of the Diocese.

In the Spring, Today's Woman VI drew many participants, young and not so young, to reflect on
the theme "Racisim, Sexism - Spiritually Connected?” The keynoter, the well-known Judy Conley, titled
her message *How you do dat dere?" as a kick off to workshops of interest to all ages.

In late April we hosted the ECW Province II Conference and Annual Meeting at Xavier Center
where testimonies of speakers Laurie Wurm, Tracey Lind, Lynn Headley-Moore, Elizabeth Kaeton, Glenda
Kirkland and James Pruden presented the realities of Urban Mission, Immigration, Aids, Sexism,
Homelessness and Health Care. Many respondents commented on this type of program which offered
enlightenment on the diverse problem where church women can make a difference.

Contributions from Congregations in support of our budget have enabled us to support the
following: National ECW, United Thank Offering Memorial and Gift Fund, National and New Jersey Church
Women United, Church Periodical Club, book scholarships to three seminarians, Province IT ECW, New
Jersey Council of Churches, the Bishop's Discretionary Fund, the Presiding Bishop’s Fund and a scholarship
to St. Augustine’s College.

In cooperation with the Women's Commission, ECW supported the Saturday AM breakfast during
Convention. The speaker, Pauline Muchina, portrayed in vivid form the hardships caused by Third World
Debt. We have received letters of thanks from Pauline for the financial gifts from women of the Diocese
that helped fund a successful seminar in South Africa on the topic of Women's Theologies.

Several fund-raisers were planned to assist four delegates to Triennial 2000, the most successful
being a Prayer Pilgrimage to Washington National Cathedral.

As we enter the new millennium, winds of change are blowing positively to bring Women's
Ministries under one umbrelia. Over the summer a local task force addressed the issues of change.
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DIOCESAN ECUMENICAL OFFICER
ECUMENICAL/INTERFAITH COMMISSION

The “Outline of Faith” from the 1979 Book of Common Prayer states that “the mission of the Church
is to restore all people to unity with God and each other in Christ.” (BCP, page 855) Ecumenism
seeks to fulfill this mission by promoting dialogue, understanding and ultimately, full communion
among all our sisters and brothers in Christ. This mission of unity and reconciliation also propels us to
seek relationships of trust and a common commitment to justice with people of all faiths.

In the Episcopal Church, the ministry of ecumenism is fulfilled in part by the appointment of a diocesan
ecumenical officer (DEO), who serves as a primary resource for the Bishop, and for the diocese. A
chief task of the DEO is to meet with ecumenical officers of other Christian traditions (and sometimes
other faiths) in the New York metropolitan region and also with other Episcopal DEO’s. To this end, in
1999, | attended the National Workshop on Christian Unity, held concurrently with the annual
meeting of the Episcopal Diocesan Ecumenical Officers in Rochester, New York. At this conference the
latest developments in our discussions with various denominations and faiths were presented. Serving
also as our diocese’s Deputy to Province Il | presented the ecumenical report to that meeting in
Albany shortly thereafter. | also attended three meetings with the ecumenical officers of New Jersey,
and also met with the ecumenical officers of Province Il. At these meetings, we invited representatives
of the Evangelical Lutheran Church in America (ELCA), and together we reviewed the revised
Concordat, “Called to Common Mission” as well as initiatives with other denominations. | represented
our diocese at the Annual Interfaith Brotherhood-Sisterhood Breakfast of Bergen County, and local
prayer services. | have been a speaker and a resource person at ecumenical events sponsored by
congregations in the diocese.

In 2000 full communion between Episcopalians and Lutherans will again be an important issue. In
1997, the ELCA failed by six votes to reach the required two-thirds majority necessary to approve the
“Concordat of Agreement,” which had been overwhelmingly passed by the General Convention of the
Episcopal Church (EC). However, in August the ELCA approved a revised document named “Called to
Common Mission” (CCM). CCM will come before our General Convention this year. In our diocese,
ecumenical dialogue with the Lutherans continues in tandem with plans to create an Episcopal-
Lutheran camp and conference center (see the separate report).

In the Fall of 1999, the most recent statement of the Anglican-Roman Catholic International
Commission (ARCIC), “The Gift of Authority,” was released, and should promote much discussion.
Just as CCM addresses the concerns of Lutherans who are uneasy with the adoption of the historic
episcopate, the ARCIC report begins to address the concerns of Anglicans who are uneasy with the
thought of accepting the authority of the papacy.

In 2000 | have also agreed to represent the Episcopal Churchin a Moslem-Christian dialogue taking
place in northern New Jersey. This is an exciting and busy time for ecumenical and interfaith dialogue.
Consequently, Bishop Croneberger will appoint a commission to work with me which will meet four to
six times a year. If you are interested in serving on this commision, or if you would like more
information about ecumenical developments, please contact me at 201 -444-2299,

Lynne Bleich Weber
Diocesan Ecumenical Officer






HEATH VILLAGE REPORT

2000 DIOCESAN CONVENTION

Heath Village enjoyed another year of growth, prosperity and significant
achievement during 1999. Campus renovations and improvements continued to be our
focus and several recreational facilities were added and/or enhanced for the increased
enjoyment of our resident population.

Our single greatest accomplishment during 1999, was that of the Clarence W.
Sickles Health Care Center receiving accreditation status from the Joint Commission
Accreditation of Healthcare Organizations (JCAHO). We are extremely proud of this
achievement, made possible by a total team effort on the part of our professional staff
under the guidance of our healthcare services administrator, Linda Brobst, R.N., L.N.H.A.
Accreditation by the Joint Commission is considered a “Good Housekeeping” seal of
approval for long term care facilities. Heath Village takes pride in its reputation for
providing quality care and we view accreditation as yet another step toward excellence.

This year marked the expansion of the Village’s existing three-hole golf course
creating more challenge and adding several new tees. Our Faith Chapel was refurbished
with new carpeting, lighting, wall coverings, a new organ, and a beautifully constructed
altar built by the Heath Village men. The increasing popularity of the resident Computer
Club necessitated relocating the existing Computer Center to a larger space and adding
five new computer stations. New outdoor recreational facilities this year include a tennis
court complete with fencing and lights, and a six-person Jacuzzi to complement our
swimming pool complex.

Resources are being allocated for the renovation and restoration of our lower
campus, with individual apartments in this area being renovated as they are vacated. In
the upcoming year, administration will work with trustees to plan for exterior building
upgrades to further modernize and update our campus appearance. Some important
infrastructure improvements were completed this year including the instaliation of new
roofing over our healthcare center, main dinning rooms and concourse areas. The Heath
Village Board of Trustees remains committed to investing in the future of the Village via a
regularly scheduled program of maintenance for on-going facility development.

Activities and celebrations galore filled our 1999 resident calendar. Popular events
included the Annual Horse Show, Family Day, poolside dinners and ice cream socials, trips
to the New Jersey Symphony, golf tournaments, and numerous interesting and
educational programs. Several new events were added this year including a Halloween
Masquerade Dance, our first ever “Resident/Staff Tennis Tournament,” excursions to
Cape Cod and Lake George, a memorable Millennium Gala, and even a resident wedding!



Mary Dell Morrison, a 71-year old Heath resident, attracted a bevy of publicity for
the Village when she successfully completed a 2,911 mile cross-country bike trip that
began in San Diego, California and ended in St. Augustine, Florida.

The Heath Village Friendship Fund remained the focus of our fund-raising efforts
for 1999. The Fund assists residents who have exhausted their financial resources
through no fault of their own. The 11" Annual Benefit Dinner was once again a sell out
affair and succeeded in raising $34,500 for the Friendship Fund. This fund represents the
sense of family caring and generosity that has always been the halimark of life at the
Village.

The Heath Village Men's Club spearheaded a special fund-raising campaign this
year for the purpose of securing a new organ for our auditorium. The response was
overwhelming, and the Committee succeeded in raising almost the entire $30,000
towards the purchase of a Rodgers 905 electronic digital organ. To the delight of our
residents, several organ concerts have already been held and more are planned.

Heath Village is a non-profit subsidiary of Heath Alliance for Care, Inc. A full-
service retirement community with no /ife care fees, Heath Village has provided seniors
with superior retirement living for over 33 years. Our multi-level care community offers
independent living options of cottages, studios, one and two bedroom apartments and
hotel style studio units. Our 40-bed Residential Health Care Center offers both private
and semi-private rooms, and full service nursing care is available in our 99-bed
comprehensive Health Care Center. Individuals may apply for any of these types of living
accommodations without first being an independent apartment dweller.

Our long-range expansion plans include the development of a new adult lifestyle
community across the street from Heath Village. Heath Alliance for Care, Inc. is currently
in the process of purchasing an 113-acre farm located opposite Heath Village on Route
24. The planned community will be known as River Valley Farms.

For additional information or a tour of the facility, please call our Housing Services
Department at (908) 852-4801, or visit our web site at www.heathvillage.com.
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The Oasis
31 Mulberry Street, Newark, NJ 07102

Long Term: 975.430.9909 Fax: 973.622.3503

1. To become a place which provides diversity training in a faith-based model.
2. To develop some sort of residential facility for elderly gays and lesbians.

Short Term Goals.
1. Spiritual Renewal Advent Rumi Café with Interweave Accomplished
Lenten Quiet Day Accomplished
ITona Retreat with LGCM Cancelled
Re-visit and revitalize mission
statement and logo Accomplished

Continue dialogue: organizational
identity, program v. agency On-going

Nine Monthly worship services Accomplished
2. Increase Membership Annual Renewal Pracess Established
By 10% Affiliate Member Status Established
Membership Drive Funds increased by
over 37%
Welcomed 6 new
congregations, to 51
The Wellspring Published quarterly
Annual Report Professionally done
3. Fundraising Annual Appeal, Spring ‘99 Raised $ 8,000
Endowment Fund Raised $27,369
GALA - Winter Raised $1,000
" Fall *99 Planned for 11/20
Grant Writing Projection over-
enthusiastic
Expanded to included
Ryan White funding
4. Events 10* Anniversary Service Accomplished
PRIDE Day NYC Largest presence yet
EpiscoDisco at Convention Accomplished
Booth at Convention Accomplished
Annual Meeting with entertainment Accomplished

5. Committee re-evaluation Membership See above Goals
Fundraising See above Goals
Events See above Goals
Education Hired Dana Rose

Diversity Training

Bereavement

LEM

Support Groups

Claiming the Promise

All Love is of God
Pastoral Care Seminarian

established program
with ARC at St. B's
Assisted with 3
parish-based support
groups, in addition to
The Family Closet.

The Oasis is a ministry of cultural and racial diversity in the Episcopal Diocese of Newark with alf who experience prejudice
and oppressian because of their sexual orientation — as well as their Families and frisnds — offering reconciliation,
education, liberation and hope to all who scck sanctuary, smpowerment, justice and peace.



Other notes:
Gave away 50% of offering income to community service programs.
More than 90% of the work of the staff is outside the diocese and the church.
Completed External Compilation Audit — first in 10 years.
Will attend “Solutions in Seattle” ~ work toward avoiding schism - November 5-11
Missioner appointed to Integrity National Board -

Missioner Working closely with Beyond Inclusion, Integrity and other Consultation
members to organize and develop strategies for GC 2000, including joint
fundraising. Oasis and I[ntegrity will share a booth as part of The Consultation.

Presented “Homosexuality and the Black Church” as part of the “Mission To Dismantle
Racism” Conference, and will make similar presentation to Lay Leadership and
Union Black Episcopalians in November

Lay Eucharistic Ministry Program now has over 40 graduates, with two programs
currently running and an additional LEM Support Group.

Published our Lesbian and Gay Resource Guide and distributed them to every
congregation in the diocese. We also maintain the State Minority Vendors Guide.

Co-authored “Staying in the City: Report of Newark Urban Hearings” and assisted in the
development of the congregational study guide with NJECM

Co-sponsored “In Memory of Her: 25th Anniversary of the Ordination of Women” with
the Women's Commission.

Winter Gala was the first one in over two years, and the first to be financially successful.

Began successfully selling Episcopal Sportswear with great support from congregations

Wﬁm&ﬂ@m
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AIDS. relationships, addiction/recovery, racism, and sexism

In process of establishing “Oasis Affiliated Congregations” in Ann Arbor, MI, St. Louis,
MO, Portland, OR, and NYC, and working with Diocese of ME, and
congregations in Queens and Staten Island

NOTE: We now have 51 Sponsoring Congregations in this diocese.



THE DIOCESE OF NEWARK
PLANNED GIVING COMMITTEE

REPORT TO THE DIOCESAN CONVENTION JANUARY, 2000

The Planned Giving Committee is part of the Stewardship ministry of the Diocese of
Newark. We serve as a resource for educational and operational support for Planned Giving
programs for the congregations and agencies of the Diocese and for their individual
member/donors.

The Planned Giving Committee executes its mission within the following Plan of
Implementation which was adopted at the founding of the Committee in 1995:

Plan of Implementation

It is our intent to provide educational and operational support for the necessary decisions
which we all must make regarding the ultimate disposition of our assets. There are several
planned giving vehicles available to serve the various needs and abilities of individual donors
and their families. We seek to identify those and to provide the assistance necessary to
complete gift transactions in favor of the congregations of the diocese.

We are prepared to serve as a resource to all congregations, large or small, rich or poor.
We will interact with each congregation to the degree and in the manner that its leadership
considers appropriate and helpful.

We will continue this program with regular assessment of our performance and
effectiveness.

1999 was a successful year in that we have continued to engage new congregations and
groups in our program, and to facilitate parishioners’ planned gifts. Listed below are the
congregations/agencies with which we have worked since inception:

Bayonne, Trinity Madison, Grace Short Hills, Christ

Boonton, St. John's Millburn, St. Stephen’s Sparta, St. Mary’s

Chatham, St. Paul’'s Montclair, St. John's Succasunna, St. Dunstan’s
Clifton, St. Peter’'s Montclair, St. Luke’s Summit, Calvary

East Orange, Christ Montclair, Trinity Tenafly, Atonement
Englewood, St. Paul's Montvale, St. Paul’s Towaco, Transfiguration
Essex Fells, St. Peter's Morristown, St. Peter's “Celebrating Creative Congregations”
Glen Rock, All Saints’ Mountain Lake’s St. Peter’'s Interweave

Hackensack, Christ Pompton Lakes, Christ The Convent of St. John Baptist
Haworth, St. Luke’s Ridgewood, Christ The Northeast District Clergy
Hilledale, Holy Trinity Ridgewood, St. Elizabeth’s  The Oasis

Hoboken, All Saints Secaucus, Our Saviour The Southwest District

Bold = 1999 Activity



The general goal of the Planned Giving Committee for 2000 is to continue to encourage
planned giving within the Diocese of Newark. Specific objectives include the following:

¢ Increase the number of congregations/agencies with which we are engaged.

¢ Pursue new ways to bring our message to the Diocese’s congregational leaders and
their members.

¢ Co-operate with the development of new planned giving programs at The Episcopal
Church Foundation (Wills Emphasis; Diocesan Support; investment Management
Services, etc.).

¢ Encourage joint (inter-congregational and interfaith) planned giving programs.

¢ Broaden the Committee’s working involvement, e.g., more people making more
presentations.

¢ Develop a program of follow-up and re-visitation to maintain planned giving vigor
where our original work was done.

There is a temptation to use “dollars raised” as the main criterion of evaluation for the
planned giving effort. However, the methodology does not exist to capture, in a current time
frame, the estate plans made by members of our congregations. It will be years before the fruits
of this labor are harvested. Therefore, the “how did we do today (this month, this year, etc)’
question cannot be answered in concrete dollar terms. There will be anecdotal evidence of this
gift or that bequest, but parishioners are not obligated to share such details and many are quite
reluctant to boast of such generosity. They simply go to their attorney/financial planner and
quietly make their arrangements,

One thing is certain: we must do the seed work of this aspect of stewardship if we expect
to harvest any fruit. Consequently, we should look to penetration of the congregations and
agencies of the diocese as the main indicator of success.

The members of the Planned Giving Committee are: The Right Reverend John P.
Croneberger; The Reverend Emory E. Byrum, St. Mary’s, Belvidere; David C. Farrand, Calvary,
Summit; The Reverend Zachary W. M. Fleetwood, St. Peter's, Morristown; L. Allison Garde,
Esq., St. Thomas’, Lyndhurst; John E. Lynch, St. Mary’s, Sparta; Carol A. McKinney, St. James’,
Hackettstown; Ronald R Niclas, CFP, EA, St Paul's, Montvale; The Reverend Richard N.
Ottaway, Christ Church, Short Hills; and Juli S. Towell, Christ Church, Short Hills. Please feel
free to contact any of us to discuss how we might help you or your congregation.

Respectfully submitted,
David C. Farranii
Executive Director for Planned Giving



The Report of The Standing Committee

As the Diocesan transition committee The Standing Committee continued to oversee the orderly
transition of our Diocesan Bishop. We also bid a fond and affectionate farewell to our Bishop
Suffragan, Jack McKelvey, as he becomes Bishop in the Diocese of Rochester. It was an unusual
and busy year in the life of our Diocese! My thanks to our Bishop, the Chancellor, Lynn Conrad
and The Rev. Diana Clark, The Rev. Tracey Lind, The Rev. Beverly Huck, Mr. Kim Byham, Dr.
Louie Crew, Mr. Bill Heick and Mr. Peter Van Brunt for their significant talent and hard work in
1999.

Standing Committee Actions 1999

January

* Approved the reclassification of St. Mary the Virgin, Ridgefield Park, from Incorporated
Mission to Mission status and dissolved same mission in accordance with Canon 9,
Section 3.

* Consented to the election of the Very Rev. Keith B. Whitmore to be Bishop of the Diocese
of Eau Claire.

* Consented to the election of the Very Rev. William D. Persell to be Bishop of the Diocese
of Chicago.

* Consented to the consecration of the Rev. J. Michael Garrison as Bishop of the Diocese of
Western New York.

February

* Elected the Rev. Albert Jousset as President and Dr. Louie Crew as Secretary of the
Standing Committee.

* Consented to the sale of the old rectory of All Saints, Leonia, for a sales price of $227,500.

March

* Approved a change in status for Holy Trinity, West Orange, from parish to Incorporated
Mission.

* Consented to the election of a Bishop Coadjutor for the Diocese of Mississippi.
* Consented to the election of a Bishop Coadjutor for the Diocese of Los Angeles.

* Consented to the ceding of territory the Diocese of Minnesota to the Diocese of North
Dakota.



Actions by Standing Committee 1999
page 2

April

* Consented to St. Dunstan’s, Succasunna, granting a right of way on Hillside Avenue to the
County of Morris.

* Consented to the ordination to the diaconate of Susan Fortunato and Amy Egan.

* Consented to the ordination of the Rev. James A. Kelsey to be Bishop of Northern
Michigan.

May

* Consented to a lease by Trinity, Irvington, of the vicarage at 42 Myrtle Avenue, Irvington,
for the sum of $1500 per month.

* Consented to the sale by the Department of Missions and the Trustees of the Episcopal
Fund of a building lot in Vemon on behalf of St. Thomas, Vernon.

June

* Consented to the sale by the Department of Missions and the Trustees of the Episcopal
Fund of the property at 33 Grant Avenue in East Orange for the sum of $115,000.

September

* Ratified with one vote the following consents which had been gathered by mail poll and
duly reported during the summer months:
Diocese of Dallas, ordination as Bishop the Rev. Cn. Bruce MacPherson
Diocese of Connecticut, election of the Rt. Rev. Andrew Smith as diocesan Bishop
Diocese of Rochester, election of Jack McKelvey as diocesan Bishop
Diocese of Albany, election of a bishop suffragan
Diocese of Michigan, election of a bishop coadjutor

*  Accepted the resignation of Bishop Jack McKelvey.
* Consented to the lease by St. Matthew’s, Paramus, of the sexton’s house.
* Consented to the lease by All Saint’s, Glen Rock, of the rectory.

* Consented to the sale by Christ Church, Ridgewood, of the rectory at 216 West
Ridgewood Avenue for the sum of $425,000.

* Consented to the sale by the Department of Missions and the Trustees of the Episcopal
Fund of St. Matthew’s Church in Jersey City for the sum of $210,000.
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October

*

Approved as Candidates for Holy Orders Lily DeYoung, Tanya Wallace and Philip

Dougherty.

%

Accepted the Resignation of Bishop Spong with deep gratitude and affection.
Approved All Saint’s, Glen Rock, to lease their rectory for one year.

Consent was given for the election of a bishop coadjutor for the Diocese of Taiwan.
Consent was given for the election of a bishop coadjutor for the Diocese of Columbia.

Approved the ordination to the priesthood of Maylin Biggadike.

November

*

Consented to the ordinations to the priesthood of the following deacons:
Amy M. Egan, December 11" at St. John’s, Ramsey
Susan Fortunato, December 11™ at St. James’, Upper Montclair

Consented to the election of the Rev. George Packard to be Bishop of the Armed Forces.

Consented to the sale by the Department of Missions and the Trustees of the Episcopal
Fund of St. Thomas, Newark, for the sum of $125,000.

Consented to the election of the Rev. Wendell N. Gibbs, Jr., as Bishop Coadjutor of the
Diocese of Michigan.

December

£

Consented to the change in status from Mission to Parish for St. Paul’s & Resurrection,
Wood-Ridge.

Gave consent to request Convention to permit the appointment of an assistant bishop.

Recommended Grace Van Orst Church in Jersey City for parish status subject to the
consent of the Bishop and to review by the Chancellor of paper work yet to be submitted.

Consented to the election of the Rev. Robert G. Trache to be bishop of the Diocese of
Atlanta.

Consented to the election of two bishops suffragan for the Diocese of Connecticut.

Consented to the sale of the rectory of Grace Greenville in Jersey City to The Community
Development Resources for the sum of $59,000.

Respectfully submitted by: The Rev. Albert D. Jousset, Jr.

President, The Standing Committee






YOUTH CONSULTATION SERVICE

Youth Consultation Service (YCS) of the Diocese of Newark was founded in 1918 as the
Church Mission of Help and is today the major private, nonprofit, nonsectarian social
service organization in New Jersey. The mission of the organization is to provide
critically needed therapeutic residential care, special services in foster care and adoption
and a comprehensive range of educational services for emotionally handicapped and
autistic children. The agency operates preventive and remedial behavioral health
programs including family preservation, mental health counseling, therapy and education
for children and families. The following are significant events during 1999:

e Division of Youth and Family Services (DYFS) and YCS enter into a partnership
agreement that streamlines funding sources, allowing seamless service provisioning
for DYFS children served throughout the spectrum of services offered by YCS. .
Called the YCS Kid Connection, the new agreement will be the first network of its
kind for children and their families in New Jersey.

e Saturday programs are initiated in Jersey City, Newark and Union City to provide
drug and alcohol addiction prevention skills to elementary school children in a
recreational-based program.

e The New Jersey Division of Youth and Family Services (DYFS) awards YCS a
Certificate of Approval as an adoption agency.

e YCS receives Joint Commission on Accreditation of Healthcare Organizations
(JCAHO) accreditation for the New Brunswick Group Home, the Adolescent
Development Program and the Therapeutic Learning Center.

« Together with Family Intervention Services and Care Plus in Paramus, YCS increases
its involvement in the DYFS foster care system by providing parent evaluations and
in-home behavioral supports. The two partner groups form a Friendly Visitors
program to assist first-time foster parents.

e YCS parenting classes offered at various North Jersey churches and civic groups
continue to expand into Montclair, Paterson, Hackensack, Hoboken, West New York,
Belleville and other areas. In addition to the Active Parenting series, there is a
Parent/Grandparent Support Network and a “Confident Parenting in Six Lessons”
series in Montclair.

e A series of intergenerational visits is launched for children in the Therapeutic
Learning Center (TLC) and older adults at Canterbury Village, an assisted living
facility. Events include an Easter egg hunt and a summer picnic at Canterbury and
Thanksgiving dinner at TLC.

e In celebration of Mental Health Month, YCS co-sponsors this year’s Community
Child Abuse Prevention Conference. The daylong event, held in Secaucus, featured



workshops and seminars aimed at broadening the definition of mental health among
parents and professionals.

Honorary Trustee Emest M. May receives the Sawtelle Memorial Award in
recognition of his more than 50 years of volunteer service to YCS. The award is
named in memory of Virginia Harkness Sawtelle, a longtime benefactor of YCS.

Some 125 YCS residential and foster care children participate in a successful 12-day
sleep-away camping experience at Camp Linwood-McDonald in Sussex County. In
addition, 40 youngsters from Adolescent Development Program (ADP), Fresh Start
and the two shelters go for a day-long outing, and those in Youth Leadership Venture
for a weekend.

Teen-age volunteers in Kids for Kids NJ Inc. make return visits to Davis House and
Laurie Haven with book bags and school supplies for residents, as well as more than
1,000 volumes collected during a summer-long book drive and distributed among
YCS programs.

Following the lead of the successful YCS Sawtelle Annex in Ridgewood, officials in
the Paramus school system begin partnering with YCS in a similar program to serve
children within the spectrum of autism in that school district. YCS Sawtelle
educators help the pre-schoolers with behavioral and cognitive issues.

The YCS Erest M. May Academy expands to serve even more children in the Jersey
City school district. An upper school for students in 7™ through 12 grade remains at
the Bentley Avenue location where the school re-located last year. A lower school
for those in kindergarten through 6™ grade is located in a new YCS building at 36
Emory Street.

YCS purchases the building at 270 Union Street, Hackensack, location of the YCS
Foundation and Volunteer Services.

The Montclair Public Library displays selected artwork from students at the YCS
Sawtelle Learning Center in an effort to create awareness about autism. A Library
Endowment establishes the Cornelius Kirby Autism Collection, an extensive
collection of works gathered by the longtime resident of Montclair.

YCS and West Bergen Mental Health join forces to provide therapy to Bergen
County pre-schoolers. Modeled after the successful YCS Therapeutic Learning
Center in Newark, the new joint venture is housed at the West Bergen Center for
Children and Youth in Ramsey. Designed for children ages 3 to 5 that need special
assistance to improve their behavior and education, it is the first program of its kind
in Bergen County.



A horticultural therapist begins working as a consultant with YCS students at the
Sawtelle Learning Center, Adolescent Development Program and Fresh Start to
provide the children with the benefits that come from working with living things.

Charles Venti, director, New Jersey Division of Youth and Family Services is guest
speaker at this year’s YCS Annual Meeting at the Montclair Golf Club.

The Ernest M. May Society is inaugurated to help provide financial resources and
public awareness to ensure that YCS behavioral health programs and educational
services are accessible to all children of New Jersey. Named to honor the longtime
YCS honorary trustee and child advocate, the Society seeks to cultivate key decision-
makers in the public and private sectors, philanthropists and major contributors across
the state.

YCS completes purchase of Kilbarchan Residential Treatment Center in Paterson and
begins renovations with the intention of acquiring J CAHO accreditation for that
program by next June. Established in 1831, Kilbarchan is the oldest continuously
operated residential center in America.

More than 25 leading area restaurants showcase their gourmet specialties at the first
YCS Festival of Flavors benefit at Valley Regency in Clifton. Claudine Pepin, co-
host with her father of the popular television series “Jacques Pepin’s Kitchen: Encore
with Claudine,” serves as honorary chairperson of the YCS event and is on hand to
help auction off an autographed cookbook of the same name.

Two YCS residences mark anniversary milestones: Davis House at 10 years and the
New Brunswick Group Home at five years.

YCS purchases the former Immaculate Conception School in Hackensack to provide
a permanent home for the YCS George Washington School, currently housed in
leased space in Edgewater.

The number of residential beds is increased at the YCS New Brunswick Group Home
to serve adolescent girls, and a five-bed emergency shelter is created in Newark for
children in need. Facilities at Fisher Hall are expanded as well. Also increased are
the number of foster homes, both infant and adolescent, to serve the ever-increasing
numbers of children who need these services.

A Wide Area Network of computers is created to link all YCS locations together
using the Internet, and the entire YCS organization is brought into Y2K compliance.
The new computer system promises increasingly efficient tracking of care and
analysis of costs as clients move through the YCS system.

All YCS schools add life-skills training to their curriculums, which helps prevent and
guard against juvenile delinquency, violence, teen pregnancy, HIV/STD/AIDS, and
substance abuse.



» YCS sponsors an awards program for the New Jersey Association of Mental Health
Agencies (NJAMHA) which advocates against the stigma and discrimination
experienced by the mentally ill.

e YCS holds first Depression Screening Day in Newark to help families identify
children who may be suffering from the disease. ,

e Parent support classes are offered in a shelter for homeless persons in St. Anne’s
Church in Newark.

e YCS begins development of continuum of care for Substance Abuse Treatment,
which would provide individualized care for the specific range of needs of each client
and family.

e Members of the YCS family are honored by the New Jersey Association of
Children’s Residential Facilities (NJACRF) with three awards: Outstanding
Treatment Home Family of the Year, Child Care Worker of the Year and Clinician of
the Year. Victor and Luz Mora of Passaic are recognized as Outstanding Treatment
Home Family of the Year. Staff member Gloria Ross of YCS Laurie Haven is named
Metro Region ChildCare Worker of the Year, and social worker Cynthia Arch, also of
Laurie Haven, receives the Clinician of the Year award.

s More than 90 volunteers are actively involved in programs throughout YCS,
including 57 graduate and undergraduate students from Montclair State University,
and Widows on the Move, a group from the Church of the Epiphany, Orange.” - .
Summit Bank, Ridgefield Park; MCS Canon, Lyndhurst; and Prudential Securities,
Paramus, are among companies whose employees hosted parties or outings for YCS
children.

YCS provides more than 60 educational and behavioral health programs for children in
35 locations in 21 towns and cities. It continues to respond to the charge of its mission
with dedication, competence, and concern for the many children and families it serves.

Richard Mingoia
President/CEO



The Women’s Commission
Annual Report

Since the late 1970’s the Women’s Commission, made up of men and women, lay and ordained,
of the Diocese of Newark, working to further the realm of God as proclaimed by Jesus Christ, has been an
advocate and support for the ministries of women, lay and ordained. Each year the Commission sets goals
and develops programs and liturgies to achieve those goals.

During 1999 the commission sought to support and empower women in our ministries by hosting
gatherings for clergywomen and Lay Leaders of the diocese. Also, working with the Program Board on
The Creative Congregations Program, the Women’s Commission supported ot led workshops on Liturgical
Dance, Handicapped Access and the very effective program prepared by Lucy Ann Dure entitled “Who Are
You Looking For? A Tool for Search Committees,” which offers ways in which Search Committees might
explore the ways to include different types of people in their process.

The Commission sponsors at least one diocesan inclusive liturgy each year. The Commission is
indebted to the leadership of The Rev. Elizabeth Kaeton for the development of Inclusive Liturgies
honoring the ministries of women. The Commission and OASIS jointly sponsored a Service honoring
Pauli Murray, the first African-American Clergywoman in the Episcopal Church in March. In October we
joined together to celebrate the 25" Anniversary of the Ordination of Women at a liturgy and dinner hosted
by The Rev. Abby Hamilton and the people of Holy Innocents, West Orange.

The Commission continues to speak out on issues of peace, justice, and the freedom and
preservation of Creation. The increasingly popular Convention Breakfast invited Pauline Muchina, a Ph.D.
candidate at Union Theological Seminary to address the impact of Third World Debt on the lives of women
in Africa.

The Women’s Commission continues to speak out about of Racism in our society and in our
church. In 1999 we participated in ongoing discussions at our monthly meetings. Through Maggie Gat’s
presence, the Women’s Commission took an active role in the Diocesan Conference to Dismantle Racism
at St. John’s in Dover last September. In addition the Commission worked with The Episcopal Church
Women on the Today’s Woman Conference on Racism last spring.

The Commission continues to provide Domestic Violence Hotline # stickers so that all churches in
the diocese might post them in their restrooms, which is often the only safe place for a woman to find out
where she can get help. The speaker for the Convention 2000 Breakfast, an annual event sponsored by the
Women’s Commission, will address the issue of Domestic Violence, particularly in the African-American
community.

Finally the Commission offers financial support to organizations that seek justice or freedom
and/or minister to women, This year we have supported Planned Parenthood, the National Coalition of
Reproductive Rights, the Episcopal Women’s Caucus, the Appalachian Women’s Alliance and two centers
for Battered Women in Northern New Jersey. We have received donations through our liturgies and other
efforts for this purpose.

Also, the Commission has helped fund opportunities for individuals in the diocese to attend
conferences on behalf of women. The Rev. Kevin Coffey attended a Conference on Mutual Ministry in
Minnesota, Marie Obermann and The Rev Elizabeth Kaeton attended the Episcopal Women’s National
Conference and Marge Christie attended the International Conference of Women in Ministry in Zimbabwe.

In the coming year the Women’s Commission will continue to affirm inclusiveness by supporting
women’s ministry and issues, to call the church together to celebrate inclusive liturgies and to speak out
about issues of peace and justice.

Respectfully submitted,

Maggie Gat, Fran Trott, Co-chairpersons, Janet Brocklesby, Kevin Coffey, , Marilyn Croneberger, Lucy
Ann Dure, Michael Francaviglia, Rose Hassan, Elizabeth Kaeton, Allison Moore, Lyn Headley-Moore,
Edie Lauderdale, Lisa Green, Marie Obermann, Susan Robinson
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