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Minutes of the 123" Diocesan Convention

ANNUAL DIOCESAN CONVENTION MINUTES
The 423rd Annual Convention of the Episcopal Church in the Diacese of Newark was held on Friday,
January 24, and Saturday, January 25, 1987, in the Hanover Marriott Hotel, Whippany, New Jersay.

January 24, 1697

The Eucharisi was celebrated at 12:00 p.m. at the hotel. The Rt. Rev. Jack M. McKelvey, Bishop
Suffragan, Diocase of Newark, was the celebrant; The Rt. Rev. Cetherine Roskam, Bishop Suffragan,
Dlocass of New York, was the preacher.
The business sassion was called to order &t 2:00 p.m. by Bishop Spong, President.

A determination of a quorum in both orders was made and the Convention was declared ready for
business.

Attendance cards compieted by the deputles indicated that the following were present:
2

Blshops

Priests 141
Deacons 2
Lay Deputies 359
Total Deputies 804
Congregations Represented 123

ELECTION OF VICE PRESIDENT

Bishop Spong moved the election of Bishop McKeivey as Vice President of tha Convention. The motion
was saconded and adopted. :

ADOPTION OF AGENDA

Mr. Michael F. Rehlll, Chancellor, moved the adoption of the proposed agenda. The motion was
saconded and the agenda as follows was adopted:

AGENDA

Euday. January 24

12:00 p.m. EUCHARIST - Grand Baliroom, Hanover Marriott Hotel;
The Rt. Rev. Catherine Roskam, Preacher
The Rt. Rev. Jack M. McKelvey, Celebrant

2:00 p.m. BUSINESS SESSION - Grand Ballroom, Hanover Marriott Hotel

Call To Order

Determination of Quorum

Elaction of Vice President

Adoption of Agenda

Call For Resolutions  Aois: At msciulions, amendments end substtutons must be witten and read
‘bafore & vole Js faien and referred to the Sacretery of Convention when #ocepted.

Resolution of Courtesy
Reports: Rules of Order
Secretary of Convention (written report)
Treasurer of Conventlon (written report)
Appointment of the Parllamentarians



2:20 p.m.

2:40 p.m.

4:10 p.m.

4:30-
6:45 p.m.

7:00 p.m.

9:45 p.m.

Minutes of the 123" Diocesan Convention

installation of the Chancellor and Recognitlon of the Vice Chancallors

Elections: Committee on the Rights of Clerical Delegates
Committee on the Rights of Lay Delegates

Committee on Elections & Ballot

Bailot for Uncontested Elections

Institution of Secretary of 123rd Annual Convention

Appolntment of Asslstant Secretaries

Proposed 1997 Budget (for informatlion)
Call for Resolutions on the Budget

REPORTS
Committee on Constitution and Canons
Status of Churches
Task Force on Prayer Book Revision
Jersey City Strategy Committee
Debt Service Committee
Congregational Renewal & Vitality Committee
Task Force on Assisted Sulcide
Task Force on Child Care Centers

UTO INGATHERING REPORT

< fi
Call for Resolutions on the Report

HEARINGS

4:30 - 5:30 Diocssan Profile Commitiee - Grand Baflroom, 15t floor
5:00 - 5:45 Constitution & Canons - Garden State Room, 3rd floor
5:00 - 6:00 Jersey City Strategy - Morristown Room, 3rd ffoor
5:30-8:45 Budget - Mt. Tabor Room, 3rd floor

5:30-8:30 Resolutions - Troy Hills Room, 3rd floor

5:45-8:45 Prayer Book Revision Task Force - Garden State Room, 3rd floor

6:00 - 8:45 Debt Service Cammittee - Momrisfown Room, 3rd floor
DINNER - Grand Baliroom
CONVENTION PARTY - Hotel foyer with jazz ensemble

Safurday, Jenuary 25

8:15 am.

10:30 a.m.

11:30 a.m,

EUCHARIST - Grand Ballroom, Hanover Marmiott Hotel
The Rt. Rev, Edwin F. Gulick, Jr., Preacher

The Rt. Rev. John S. Spong, Celebrant

- the Necrology will be read

BUSINESS SESSION - Grand Baliroom, Hanover Marriott Hotel
ORDER OF THE DAY: Digcesan Proflle Committes
REPORTS

Standing Committes Resolution

Standing Commissfon on Ciergy Compensation

Task Force on Prayer Book Revislon

Eagle’s Nest Camp/Youth Ministries
Resolutions
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ELECTION RESULTS WILL BE ANNOUNCED WHEN KNOWN
12:00 p.m. PRAYERS & LUNCH

1:30 p.m BUSINESS SESSION - Grand Ballroom, Hanover Marriott Hotel
REPORTS
Personat Privilege
Committes on Constitution & Canons
Jerasy City Strategy
Dsbt Service Committee
Resolutions (continued)
Episcopal Community Development Corporation
Companion Diocese Relationship
Electronic Technology Committes
Lutheran Episcopal Dlalogue/Joint Camp Venture
Church Growth Committes of Councll & DOM
Planned Giving
Commission on Aging

2:15 p.m.

2:35p.m REPORTS (continued)
SPECIAL ORDER: St Alban's. Oskland
Committes on the Bishop's Address
Reports fiied by Title
Appointments - Commission on Ministry (for ratification)
- Committee to Certify the Minutes
- Bishop's Appointments
RESOLUTIONS OF GREETINGS AND THANKS
4:40 p.m. BISHOPS' COMMENTS: The Rt Rev. Catherine Roskam & The Rt. Rev. Edwin F. Gullck, Jr.
4:55 pm. HYMN - God of Grace and God of Glory
5:00 p.m. ADJOURNMENT
RESOLUTIONS ON NEW MATTERS
There were no new matters brought before the Convention.
RESOLUTION OF COURTESY
Ms. Karen Capwell, WOODY Representative, presented the following resolution:
RESOLVED, that the courtesy of seat and volce be accorded to the following: The Right Reverend Edwin
Gulick: The Right Reverend Catherine Roskam; The Right Reverend Joss Gonzalez, clergy licensed to officiate
In the Diocese of Newark; the Slsters of St. John Baptist Convent; Ecumenical Guests; officers of the Diocess of
Newark; lay members of the Standing Committee, the Diocesan Councll, the Commission on Minlstry, the
Trustees of the Episcopal Fund and Diocssan Properties and the Department of Missions; officlal delegates from
the Oasls; members of committees, commissions and institutions reporting to the Convention; Clara Horsley,
Episcopal Church Women; and, Postulants and Candidates far Holy Orders.
RULES OF ORDER COMMITTEE

Mr. Ray Andersan, Chalr, presented the report on behalf of the committee that included: (1) the recommendation
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that the Rules of Order for the 122nd Convention be adopted for the 123rd Convention; and, (2) a change to take
effact at the 124" Conventlon, that being to Sectlon V., paragraph F, as follows:

F. The preferentfal system of voting shall be used for elections, except for General Convention
Deputios and Alfernates. Only official bailots may be used in elections, except when otherwise ordered
by the Convention. The number of vacancies to be filled shall be printed on each baliot. Only valid
ballots shali be counted in the whole number of votes cast. An invalid balfot as fo one election shafl not
Invalidate an otherwise valid balfot in any other efection. (Changes in italics.)

Mr. Anderson moved the adoption of the Committee’s recommendations. The motion was seconded and
adopted.

Ms. Pag Dengel, Member of Dlocesan Coundl quosuoned tho leouracy of a llne In Mon Xvt. inug
B_uggm.paraumphs whnohmd 8 fina - of) will he

0 7 ddre
ponlon of tbe rules that were nellher npproprlate or accurate.

REPORT OF THE SECRETARY

Mr. Michael Francaviglia thanked the members of the varfous committess for their support and assistance and
the dlocesan staff.

JTREASURER'S REPORT

Mr. John Zinn presented the report. He moved the adoption of the report. The motion was seconded and the
Treasurer's Report was received and filed for audit,

PARLIAMENTARIANS
The President appointed Mr. Alan Stephens as Parllamentarian and Ms. Allison Garde as Assistant
Parllamentarian.
CHANCELLOR AND VICE CHANCELLORS

The President installed Mr. Michael F. Rehill, as Chancellor, and recognized Mrs. Allison Garde and Mr. John
Pendieton, for thelr continuing work as Vice Chancellors.

RIGHTS OF CLERICAL DEPUTIES

Mr. Wynter Harper, St. Paul's, Paterson, moved the election of the following to the Committee on the Rights of
Clarical Deputles: the Rev. Lynne B. Waber, Chalr, the Rev. Arthur Psdersen, and Mrs. Peggy Beyda. The
motion was seconded and adopted.

RIGHTS OF LAY DEPUTIES
The Rev. Robert Bruschi, St. Luke's, Phillipsburg, moved the election of the following to the Commiittee on the

Rights of Lay Deputies: Ms. Jay Powell, Chair, Ms. Diane Kaczmarek, and the Rev. Allen Hinman. The motion
was seconded and adopted.

COMMITTEE ON ELECTIONS

Ms. Dut Patten, Chalr, presanted the report and gave final Instructions on balloting. The preferentlal system was
used for all contests.

BALLOTS FOR UNCONTESTED OFFICES

Ms. Patten moved the elections in the uncontested offices. The motion was seconded and adopted and the
following were elected:
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CONSTITUTION AND CANONS COMMITTEE

Ms. Marjorte Christle, Christ, Ridgewood

The Rev. Christopher Davil, Gaood Shepherd, Midland Park
Ms. Martha Gardner, St. George's, Maplewood

Mr. George F. Mackey, Esq., St. Elizabeth's, Ridgewood
The Rev. Albert Jousset, All Saints’, Leonia

Mr. Willlam Kibildis, St. Mary's, Sparta

Ms. Joan Lodge, Good Shepherd, Wantage

The Rev. Staniey E. Morgan, Holy Communion, Paterson
Ms. Laura A. Russell, Esq., Good Shepherd, Fort Les

The Rev. Steven Stesle, St Thomas', Vemon

DIOCESAN COUNCIL: Clergy Class of 1988

The Rev. Canon Angela Ifill, Trinlty & St. Phillp's Cathedral, Newark
The Rev. Scott Kallstrom, Grace Van Vorst, Jersey Clty

ECCLESIASTICAL COURT:  Clergy Class of 2001

The Rev. Raymond Harbort, St. Mary's, Haledon
SECRETARY OF CONVENTION:

Mr. Michael Francavigtia, St. George's, Maplewood
TREASURER AND ASSISTANT TREASURER:

Mr. John Zinn, St. Paul's, Patesson (Treasurer)

Mr. Willism Quinlan, Calvary, Summit (Asst. Treasurer)
TRINITY & ST. PHILIP'S CATHEDRAL CHAPTER:  Clergy Class of 2000

The Rsv. Canon Francis Bancroft, St. James', Ridgeflekd

INSTITUTION OF THE SECRETARY

The President instituted Mr. Michael Francaviglia as Secretary to the Convention. He appointed Mrs. Gall
Deckenbach as Assistant Secretary and Mrs. Lyn Conrad and Mrs. Joyce Rliey as Assistants to the Secretary.

ORDER OF THEDAY: 1997 PROPOSED UNIFIED BUDGET

The Rev. Gordon Tramaine, Budget Committee Chalr, reviewad the 1887 proposed budget and moved lts
referral to the Conventlon Budget Commities. The motion was seconded and adopted.

The President called for resolutions on the budget. There being no resolutions, the budget was adopted on vote
without need for a hearing.

COMMITTEE ON CONSTITUTION AND CANONS

Mr. Michael F. Rehlll, Chancallor and Committes Chair, presented the repart. The Committee presented for @
first reading two amendments to the Constitution and two amendments to the Canon, 8 and 14. The first of the
Constitutional change (to Articie V, Section 1) was to eliminate the requirement that General Convention
Deputies be slected by concurrent majorities of both iay and clergy ordars voting separately, Instead being
slacted by a majority of the total vote cast. (This amendment was later withdrawn.) The second constitutional
change (o Article i, Section 5()) was to penalize congregations that fall to comply with timely reporting of the
parochlal report. (This amendment was adopted on first reading.)
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The first canonlcal change (to Canon 8, Section 2) was fo bring the canons into conformity with the Constiutional
amendment adopted iast year that pravided for youth deputies to Diocesan Conventlon, (This change was |
adopted.) The second canonical change (to Canon 14) would permit clergy with other Insurance coverage 1o opt

out of the Diocesan group medical Insurance plan. (This change was adopted.)

The amendments were referred to the open hearing. (The full report of the Commities is printed eisewhere in
the Joumal.)

COMMITTEE ON THE STATUS OF CHURCHES

The Rt. Rev. Jack M. McKelvey, Blshop Suffragan, presanted the report that included two resolutions that
DISSOLVED the congregatlons of CHURCH OF THE ADVENT, BLOOMFIELD, and TRINITY CHURCH,
PATERSON.

The following resolutions were moved by Bishop McKelvey and seconded:

RESOLVED, that the dissolution of said Corporation (Church of the Advent, Bloomfield) by the Convention is
hereby approved, ratified and conflrmed; and, be It further

RESOLVED, that all assets held in the names of the Rector, Wardens and Vestry of the Church of the Advent,
Bloomfield, will as a resuit of the action, and In accordance with the appropriate titie of the revised Statutes of
New Jersey, as amended, reverta to and be held by the Corporation of the Dlocess known and designated as the
Trustees of the Eplscopal Fund and Diccesan Properties of the Diocese of Newark.

‘The motion was adopted,

RESOLVED, that the dissolution of saki Corporation (Trinity Church, Paterson) by the Convention is hereby
approved, ratifled and confirmed; and, be it further

RESOLVED, that all sssts hekd In the names of the Rector, Wardens and Vestry of the Trinity Church, Paterson,
a mission of the Diccese of Newark, wili as a result of the actlon, and in accordance with the appropriate titie of
the revised Statutes of New Jersey, as amended, revert to and ba held by the Corporatfon of the Diocase known
and designated as the Trustees of the Episcopal Fund and Dlocesan Propertles of the Diocese of Newark.

The motion was adopted.

TASK FORCE ON PRAYER BOOK REVISION

Mrs. Marjorle Christle and The Rev. Wade Renn, Co-Chairs, and members of the Committee presented thelr
repor. The members were: Ms. Elise Adams, The Saviour, Denvllie; The Rev. Geoffrey Curtiss, All Sainis',
Hoboken; Mr. Michael Delaney, St, Paul's, Paterson; Ms. Peg Dengel, St. Paul's, Chatham; The Rev. Maggie
Gat, St. Agnes', Liitle Falls; The Rev. Edward Hasse, 8t. Paul's, Montvale; Ms. Lyn Headley-Moore; Ms Ann
Hirsch, Christ Church, Hackensack; Ms. Maris Obermann, St. Paul’s, Chatham; The Rev. Phlillip Wiison,
Redeemer, Morristown.

The co-chairs moved four resolutions that were referred to the open hearings.

JERSEY CITY STRATEGY
The Jersey City Strategy Committee members presented their report. The members were: The Rt. Rev. Jack M.
McKelvey; Mr. Peter Van Brunt, Messlah, Chester; The Rev. Isaac Persaud, Incamation, Jersey City; The Rev.
Scott Kallstrom, Grace Church Van Vorst, Jersey City; Mr. John Zinn, St. Paul's, Paterson; Mr. Willlam Helck, St.
Paul's, Morris Plains; Ms. Dale Gruner, Messlah, Chester; The Rev. George Kyle, St. Paul's, Jersey City.

Bishop McKeivey moved a resolution of principles for the Jersey City Strategy that was raferred to the open
hearings. (The compiste report appears elsewhere in the Joumal.)
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Mr. Dan Connell, President of Christ Hospital, Jersey City, was Introduced by the President. Mr. Connell
addressad briefly the convention, commenting on the strengthened relationship between the hospital and the
diocese.

The Rev. Canon Elizabeth Kaston intraduced Mrs. Patricia Connell, who had worked tirelessly on behalf of
people with HIV/AIDS, the hometess and others in need.

REBT SERVICE COMMITTEE

Mr. John Zinn presented the report of the Debt Service Commities and moved the resolution that was referved to
the open hearing. The members of the Committee were: The Rev. Geofiray Curtiss, All Saints’, Hoboken; Mr.
Peter Van Brunt, Messiah, Chester; and Mr. Laurence Taber, Grace, Medison. (The full report follows the
minutes.)

CONGREGATIONAL DEVELOPMENT COMMITTEE

Mr. Lee Clark, St. John's, Montclalr, and Chalr of the Screening Commitiee, introduced the members of the
Committee: Mr. Robert Simmons, Christ Church, East Orange; Mr. John Garde, St. Thomas', Lyndhurst; Mr.
John Lynch, St. Mary's, Sparta; and, The Rev. Mark Lewis, Our Saviour, Secaucus. Mr. Clark outiined the
charge given to the committee by previous convention action; to review the parochial reports for the purpose of
identifying congregations which might benefit from assistance in reflecting on thelr Individual sttuations while
optlons exist for renewal, resourcing and decision making for new models of ministry. Help, hope and
cooperation were the guiding principles for the committee.

TASK FORCE ON ASSISTED SUICIDE

The Rev. Lawrence Falkowskl, Ph.D., Co-chalr, presented a final, brief wrap up on the work of the task force
since the report was deiivered to the 122™ Convention. Since then, ten thousand coples of the report had been
distributed nationally. There was much Interest In the subject matter and the report was wikily in demand. He
made a number of presentations to groups around the country and radioAv Interviews.

TJASK FORCE ON CHILD CARE CENTERS

The Rev. Albert D. Jousset, Jr., Chalr of the Task Force on Child Care Canters, introduced the commities

members: The Rev. Willlam Gannon, Christ Church, Bloomfieid; The Rev. Ray Harbort, St. Mary’s, Haledon;

The Rev. Flstcher Harper, All Saints’, Bergenfleld & St. Luke's, Haworth; Ms. Anne McVicar, $t. John the Divine,

Hasbrouck Heights; The Rev. Ashiey Neais, All Saints', Glen Rock; The Rev. John Rollins, Christ Church,

$omp|on Lakes; Mr. Joseph Stewart, Christ Church, Pompton Lakes; and Ms. Tanya Wallace, Transfiguration,
'OWaco.

A report and manual on establishing child care canters were distributed to the deputies In their convention
packets.

The Rev. Mr, Jousett moved the following resolution, that was seconded:

RESOLVED, that this 1237 Convention of the Diocase of Newark does, by adoption of this resoiution, sstablish
the Newark Association of Parish Schools (NAPS); and, be it further

RESOLVED, that this Associgtion be charged with the tasks of alding congregations establish child care centers,
pre-schools and schools and for providing existing Institutions with Information helpful to the successful operalton
of such centers; and, be it further

RESOLVED, that this Association be charged with recommending Diocesan standards for child care Institutions
within the diocase, astablishing channels of communication between such institutions and promote the interests
of chiid care and sducation of such Institutions within the dlacese.



15
Minutes of the 123" Diocesan Convention

The motion wes adopted.

COMMISSION ON AGING
The Commission on Aging members were introduced by the chair, Ms. Sandl Marshall, Christ Church, Short
Hills. The members were: Mr. Lee Clark, St. John's, Montciair; Mr. Jay Powell, St. John's, Montclalr; The Rev.
Harmy Smith, Calvary, Bayonne; Mr. Elliot Knight, St. Luke's, Montclair; Ms. Hope Lampe, Christ Church, Short
Htils; and, Ms. Dorothy Fowlkes, St. Matthew's, Jersey City. She outlined the work of the Senior Information and
Referral Center.

Daphne McClellan, Executive Diractor, announced that the Center had a new name, Diocesan Senior Resource
Link, and would be located In tha new diocesan headquarters at 31 Muiberry Strest, Newark.

O ING, EPO
Ms. Marie Obermann announced that the UTO Ingathering fall and winter collection amounted to $8,847.
ORDER OF THE DAY: DIOCESAN PROFILE COMMITTEE
Mr. Alan Bowen, St. Paul’s, Paterson; The Rev, Beverly Huck, The Saviour, Denvlile; and, The Rev. Orion Davis,

8t. James, Upper Montclalr, Committss co-chalrs, Introduced the committes members, described the process
used to establish the committes and to gather Information, and reported on how the repoit was drafted.

The members were: The Rev. Lauren Ackland; Ms. Laura Aroune; The Rev. Francis Bancroft; Ms. Regina
Berens; Mr. Steven Boston; The Rev. Christopher Brdiik; Ms. Suzanne Broffman; The Rev. Carol Bumslde; The
Rev. Emory Byrum; Ms. Susan Fortunato; Ms. Clara Horsley; Mr. Michael James; The Rev. Elizebeth Kaeton;
Ms. Doris Mardirosian; Ms, Patricia McGuire; The Rev. Isaac Persaud; Dr. James Pruden; The Rev. John
Rollins; The Very Rev. Petero Sabune; Ms. Phyllis Smith; and, The Rev. Steven Steele.

The President called for resolutions on the Profile Report. Sbdeen resolutions were moved and seconded and
referred to the open hearing.

It was moved and ssconded to adjourn the sesslon to the open hearings at 4:30 p.m.
AWARDS, INTRODUCTIONS & THE BISHOP'S ADDRESS

The banquet was held in the Baliroom of the Hanover Marriott Hotel, Whippany. Mr. John Lynch, St. Mary's,
Sparta, was the Master of Ceremonies. The invocation was delivered by The Very Rev. Petero Sabune.

Bishop Spong presented the Bishap's Certlficates of Merit for outstanding service to the following Individuals: Mr.
Willlam (Ttm) Carpenter, St. John's, Montclalr, for isadership in many areas -— Convention Rules Committee,
Diocesan Budget Committee, Cathedral Chapter Chancellor, Standing Committee and House of the Holy
Comforter; Ms. Rosalla Clegg, House of Prayer, Newark, for her competent leadership at House of Prayer and
with the ECW and UBE; to The Rev. Edward J. Hasss, lll, St. Paul's, Montvale, for leadership in Youth Ministrias
Board, Eagle's Nest Camp, Task Force on Children, Dlocesan Council, Worship Committee, General Convention
Deputy and COM Chair; and, The Rev. Carolyn Lumbard, Christ Church, Belleville, for service on the Women's
Commission, Worship Committee, and DOM.

The Canterbury Scholarship for 1997 was presented to the Rev. John Roliins, rector, Christ Church, Pompton
Lakes for many years of leadership marked by determination, quality, strength and compassion.

The Blshop's Banner for Congregatlonal Excallence was awarded to All Saints' Parish, Hoboken, & congregation
that brings public witness of our Church to thelr community In vital ways.

The Bishop's Cross was presented to Mr. William L. Heick, St. Paul's, Morris Plains. This seventh designation
was made to Mr. Heick for years of service to his church and the dlocese. Diocesan service included the
Diocesan Council, the Building Relocation Committes, the Ward J. Herbert Fund Board, and the Cathedral
Chapter.
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Ms. Dale Gruner, Deployment Officer, presanted the new clergy and clergy who have moved within the dlocese:

Elien Barrett, Priest Associate, Bargen Episcopal Area Ministry
Martha Bonwitt, Interim, Grace, Nutiey

Kevin Coffey, Co-Missloner, Bergen Episcopal Area Ministry
Cathy Deats, Assoclate, St. Paul's, Englewood

Steven Giovangeio, Rector, St. John's, Unlon City

Margaret Hodgkins, Assistant Rector, Caivary, Summit

Scott Hoogerhyde, Ractor, 8t. Mark's, Mendham

Angela Iflll, Canon & Assistant, Trinlty + St. Philip's Cathedrat, Newark
Richard Lampert, Rector, Grace, Unlon City

Allison Moore, Rector, Good Shepherd, Fort Lee

Willlam Riker, Interim, St. Dunstan’s, Succasunna

Linda Strohrmier, Co-Misslaner, Bergen Episcopal Area Ministry
James Wamke, Assistant Rector, St. Mark's, Teaneck

Fain Webb, Vicar, Gaod Shepherd, Wantage

Mr. John Lynch introduced the Right Reverend John S, Spang, Bishop of Newark, who deilvered his annual State
of Diocese Address. (The complete text follows the minutes In the Joumal.)

At the conciusion of Bishop Spong's addrass, Bishop McKetvey pronounced the banediction.

January 25, 1997

The Eucharist was calebrated In the Ballroom of the Hanover Marriott Hotel. The Necrology was read. The
Right Reverend Edwin Gullck, Diocess of Kentucky, was the preacher. The Right Reverend John 8. Spong was
the celebrant.

The session was called to order by the President at 10:30 a.m.

ELECTION RESULTS
Ms. Dot Patten, Chair of the Elections Committes, announced the results of the balloting.

{* = plected)

01. ACTS/VIMBOARD: Lay Class of 2000 (2 for 3 year term)
*Mr. Al Gino, All Saints’, Hoboken
Mr. Harry Willlams, Incamation, Jersey Clty
*Ms. Laura A, Russell, Esg., Good Shepherd, Fort Lee
Ms. Barbara Deneka, St. Peter’s, Mt. Ardington

02. ACTS/VIMBOARD:  Clergy Class of 2000 (1 for 3 year term)
“The Rev. Susannah Smith, St. Peter’s, Clifton
The Rev. Stephanie K. Wethered, St. John's, Boonton

03.  DIOCESAN COUNCIL: Lay Class of 1068 (2 for 2 year term)
Ms. N. Robyn Wessel, BEAM-St. Peter’s, Rochelle Park
Ms. Naomi Horsky, St. Gabriel's, Milton/Oak Rkige
Mr. Steve Baoston, St. John's, Ramsay
Mr. Russell F. Murphy, Transfigurstion, Towaco
“Ms. Peg Dengel, St. Paul's, Chatham
“Mr. Edgar Kim Byham, Good Shepherd, Fort Lee

o4. ECCLESIASTICAL COURT:  Lay Class of 2000 (1 for 3 year term)
Mr. Richard D, Fifleld, Esq., St. Peter's, Washington
*Ms. Carlotta Budd, Grace, Madison
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REPARTMENT OF MISSIONS: Lay Class of 1888 (1 for 1 year term)
Lay Class of 2000 (3 for 3 year term)

*“Ms. Mary Beth King, BEAM-St. Martin’s, Maywoad (Class of 2000)

*Mr. William Kiblidis, St. Mary's, Sparta (Class of 2000)

“Mr. Paul Hiromura, St. Paul's, Englewood (Class of 2000)

*Ms. Jackie Cadiou, Grace Church Van Vorst, Jersey Clty (Class of 1886)

DEPARTMENT OF MISSIONS: Clergy Class of 2000 (3 for 3 year term)
*The Rev. Carolyn Lumbard, Christ, Bellevilie

*The Rev. Harold J. Dwyer, Jr., St. Thomas', Lyndhurst

“The Rev. Jo-Ann Murphy, Transfiguration, Towaco

The Rev. Kim Capwaell, St. Peter's, Mt. Arington

PRQVINCIAL SYNOD: Lay Class of 1989 (2 deputles & 2 aiternates)

“Mr. C, Mark Dadd, St. Pster’s, Morristown (1% Altemats)
*Ms. Marjorie F. Hartmeyer, St. Luke's, Haworth (2™ Deputy)
*Ms. Kathleen Ballard, Christ, East Orange (1* Deputy)

PROVINCIAL SYNOD: Clergy Class of 1809 (2 deputies & 2 attemates)

*The Rev. Christopher L. David, Good Shepherd, Midland Park (1* Deputy)

*The Rev. Mark Waildon, Cheist, Totowa (2" Deputy)

*“The Rev. Canon Angela Ifill, Trinity & St. Philip's Cathedral, Newark (1 Alternate)

ND : Lay Class of 2001 (1 for 4 year term)
“Mr. Peter Van Brunt, Messlah, Chester
Ms. Edith Gallimore, Trinity & St. Philip's Cathedral, Newark
Mr. Richard E. Horsley, St. Peter's, Mormistown
Mr. Willard Brinegar, St. Peter's, Morristown

THE STANDING COMMITTEE: Clergy Class of 1988 (1 for 1 year term)
Clergy Class of 2001 (1 for 4 year term)
The Rev. Jonathan B. Percival, St, Andrew’s/Holy Com, S. Orange
The Rev. Geoffrey Curtiss, All Saints’, Hoboken
The Rev. Donald Shearer, All Salnts’, Crange
*“The Rev. Canon Lucinda Laird, St. Mark's, Teaneck (elected Class of 1998)
*The Very Rev. Petero Sabune, Trinlty & St. Philip's Cathedral, Newark (elected Class of 2001)
The Rev. Beverly Huck, The Savlour, Denville

JRINITY & 8T. PHILIP'S CATHEDRAL CHAPTER : Lay Class of 1898 (1 for 1 year tarm)

Lay Class of 2000 (1 for 3 year term)
“Mr. George Hayman, Grace, Madison {elected to Class of 1898)
Mr. Harry Willlams, incamation, Jersey City
*Ms. Diane Mayo, Christ, Bloomfield/Glen Ridge (elected to Class of 2000}
Mr. Laurence G. Taber, Grace, Madison

: 2 for life tem
Ms. Edith Gallimore, Trinity & &t. Philip's Cathedral, Newark
Ms. Janet Roberge Brocklesby, St. Andrew's, Lincoln Park
Mr. Willlam Helck, 8t. Paul's, Morris Plains
“The Rev. Tracy Lind, St. Paul's, Paterson
“The Rev. Hanry E. Smith, Calvary, Bayonne
Ms. Christina Hembres, St. Paul's, Montvale

ORDER OF THE DAY: PROFILE COMMITTEE

Mrs. Marjorie Christie, Member of the Standing Comniittee, moved on behalf of the lay members of the Standing
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Committes, the following as the procedure for refining the Report of the Profile Commities:

. That the Convention moves to become a Committes of the Whols, with Vice Chencelior Allison Garde in
the Chalr;

. That debate and discussion of the final Report of the Proftis Commitiee continus untll final decisions are
reached on each and every point;

- That when wark Is completed on the Report, a Lay Member of the Standing Committee will move to
dissolve tha Committee of the Whole and retum to the Diocesan Convention with the Bishop in the
Chalr, at which time the entire document will be voted on.

The motion was seconded and adopted.

Ms. Alllson Garde, Vice Chancsllor, took the chair and reminded deputles that only those resolutions moved
during the previous day's session and accepted by the Committes were to be consldered for action. (The
undebated changes listed below were accapted by the Commities during the hearing.)

Pege 2: it was moved and seconded to delete the words "bear and beaver”. The motlon was defeated. It was
moved and seconded to change the phrase “by several profiles of its diverse congregations® to ‘Dy several sef-
mmmnmmmmuwnwm: The motion was adopied.

Page 4: The additional amount needed for the new diocesan headquarters would be updated at publication tims
of the profile. The word "However” was deleted from the last paragraph under The New Diocesan Headquarters.

Page 5: |t was moved and seconded to add the following sentence to the last paragraph on the page: "The
climate of retations between the Cathedral congregation and is goveming boards and the Bishop and the
Diocess has In recent years ranged from thinly velled mistrust and hostility to cordial cooperation and shared
vislon." The motion was defeated. In the same paragraph, the word “African” was changed to "African-
American.”

Page 6: it was moved and seconded to change the wording In the first sentence of the open paragraph &s follows
(change In ltalics): " must ba sald that we frequsritly affirm take-serictsly the ballef that stewardship Is the “main
work of the Church,” ....." The motion was adopted.

Page 8: The following sentence was deieted: Thet St Mary's, Belviders, and St, Peter's, Washington, had &
“marmiage”, mekomm#hxmymmmmm'wmmm Also, the words "papal
hat" were changed fo “papaf seal.”

Page 18: in the fourth paragraph, the phrase “the arrangement did not prove successful and the partnership was
dissolved.” was changed to “the amangement was not psrmenent” and the entire sentence was moved.

Page 19: it was moved and seconded to change wording In the first paragraph on the page as follows (change In
Italics): “This is true despite the fact that our diversity Is In proximity — It's only & ninety minute drive on Sundays
mwmammmmmwmwmmr

A division of the house was conducted and the motion was adopted. 224 favored the change: 159 opposed.

msztmnmumammmmwmmmommmnynmmmmmmm
Chist.”

Page 21: it was moved and seconded o add the words "the poor and® to the second paragraph, so the sentence
In part would read: “compassion toward others, empathy with the poor and the dispossessed....” The motion was
withdrawn.

Page 21: It was moved and seconded to edd the phrase *smbrace ihose with minorily viewpoirts” in paragraph
three. The motion was adopted.

Page 21: The word “nguistic” was added to paragraph five's list of diversity aspects.
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It was requested that additional time be given to churches and organizations to update Appendix A. The
committes agreed that revisions would be accepted for the next week.

Ms. Marge Christie moved that the Committee of the Whole be dissolved and retum to the Convention with the
President presiding. The motion was seconded and adopted.

Ms. Allison Garde addressed the President and reported that the Committes of the Whole had under
conskieration the draft report of the Profile Committee and had directed her to report as follows: The Committee

recommended that the Profile Report be amended as decided In the Committee of the Whole. The Committee
further recommended that thus amended the Proflle be adopted by the Conventlon. She so moved.

The metion was adopted and the Proflie as amended was accepted,

Mr. William (Tim) Carpenter, member of the Standing Committes, addressed the Convention on behalf of the
Lay Members of the Standing Committee and recommended the following procedure for the nemination and
election of a Bishop Coadjutor, should the Bishop decide to Issue such a cail:

n That the six districts convene sometime In February 1887 and elect 3 persons to a Nominating
Committee, one of wham must be clergy and one of whom must be lay.

L] That the Standing Committee at tts March meeting elect 8 persons to the Nomineting Commitiee.

] That the Nominating Commitiee be convened by you on or before Aprll 1, at which time it will choose its
own leaders/officers.

[ ] That a church-wide search process be undertaken, resulting in the nomination of 5 persons by April 1,
1998.

u That nominations by petition be accepted by the Standing Committee until Apsil 15, 1988, provided the
petition Is signed by & clargy or lay persons from 5 different congregations. The petition should be
eccompanied by a biography comparable to those prepared by the Nominating Committee. All nominees
wiil be subject to a background check, There will be no nominations accepted after April 15, 1988.

[] That meeting(s) to mest the nominees take place during the month of May, with complete biographies for
all nominees having been distributed to all Diocesan Convention Deputles and Nominating Committee
members.

[ ] That a special convention be held on Saturday, June 8, 1898, at a location to be decided by the Standing
Committes for the purpose of electing a Bishop Coadjutor of the Diocese of Newark.

The recommendation was moved, seconded and adopted.

The prayers at midday were provided by Bishop Gulick.

Jenuary 25, 1997
STANDING COMMITTEE ON CLERGY COMPENSATION
Mr. John Snyder, Chair, and Mrs. Linda Curtlss presented ths report,

The report and its resolutions were moved, seconded and adopted. (See full report foliowing the minutes. In
resolution IIf, the 1987 mileage reimbursement rate was 31.5 cents per mile.)

The members of the commission were: The Rev. Lauren Ackland, Ms. Cariotta Budd, The Rev. Canon Gervais
Clarke, Ms. Dals Gruner, Ms. Mardl Mauney, The Rev. Stephanie Wathered.
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TASK FORCE ON PRAYER BOOK REVISION

Ms. Marge Chyistie and The Rev. Wade Renn and the members of the Task Force moved the adoption of the
report and Its resalutlons. Resolution [V was separated from the first three. Resolutions {, 1l and il were
adopted. Resolution IV was amended as noted in the report following the minutes.

The President Intreduced the Rev. Diana Beach, Assistant, Christ Church, Short Hills, and the Rev. Thomas
Logan, Rector, St. Pauf's, North Ariington. They were unable to be at the Friday evening dinner for Introdustion.

EAGLES NEST CAMP REPORT & YOUTH MINISTRIES

Ms. Bonnle Megnuson, Acting Youth Ministries Coordinator, Mr. George Hayman, The Rev. Edward Hasse and
Mr. John King outiined this years youth programs and plans for the 74 summer of camping for Eagles Nest
Camp.

PERSONAL PRIVILEGE
The Rt. Rev. John . Spong, President of the Convention, rose for a point of personal privilege:

I request that this 123" Annual Convention of the Diocese of Newark authorize and sask consent for the
election of a Bishop Coadjutor for the Diocess of Newark for the purpose of an orderly transition in
Episcopal Ieadership. Said election to take place In accordance with the procadures recommended by
the Standing Committee and adopted this moming by this Convention. | will assign the Coadjutor @ full
share In confirnations, ordinations, and Institutions, the responsibility for postulants, candidates, deacons
and the Commission on Ministry and such other responsibilities as are determnined In consultation with
the Bishop Coadjutor. It Is my present intention subject only to unpredictable events of life to retire from
this office at the 128™ Annual Convention of this Diocese in January of the ysar 2000. | ask your
sndorsement of this request.

Michael F. Rehifl, Esq., Chancellor, addressed the Convention deputies:
Pursuant to the written request of our Bishop In accordanca with the provisions of Canon 25 under Title
Il to provids for an orderly transttion in the Episcopal office, | heraby move that this Convention
authorize the election of a Bishop Coadjutor an direct that the Standing Cammiitee seek the consent of
the Bishaps exercising Jurisdiction and the several Standing Committee to the election of a Bishop
Coadjutor.

The motion was saconded and adopled.

RESOLUTIONS

The Rev. Ray Harbort, Chalr of the Resalutions Committes, presented the report. The resolutions had besn
referred to the open hearings on Friday aftemoon.

- Resolution 2, Assisted Suloide; Resolution 8, Refugee Stafus and Female Genital Mutfiatiorr,
Resolution 7, UFW Strawbsny Workers’ Campaign; Resolution 8, Dormesiic Vioisnce, Resolution 11, immigrents
and Refugees; Resolution 18, Hong Kong; Resolutlon 19, Church Pension Fund Benefits fo Gay/Lesbian Clengy.

Resolution 1 - Farms for Blessing Committed Reiationships submitted by the General Convention Lay and
Clerical Deputies, the Christian Saclal Relstions Commission and the Oasls was adopted as amended.

Resolutlon 3 - Women's Ordinstion submitted by Mrs, Marjorie Christle, Christ Church, Ridgewood, was adoptad.

Resolution 4 - Uphoiding the Constitution and Canons of the National Church submitted by Mrs. Marjorie Christie,
Christ Church, Rkigewood, was adopted as amended.

Resolution 5 - Boarder Bables submitted by the Christian Social Relations Committee was adopted as amended.
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Resolution 8 - Activating the Church's Voice: Visions for Justice and Creation submifted by the Rev. Gaoffrey
Curtiss, All Saints’, Hoboken, was adopted.

Resolution 10 - Environmentat Health submitted by the Environmental Commission, the Rev. Dr. Franklin E.
Vilas, St. Paul's, Chatham, and Mr. Robert Bumnett, Messlah, Chester, Co-Chairs, was adopted as amended.

Resolution 12 - Prison Ministry submitted by the Rev. Geoffrey Curtiss, All Saints', Hoboken, was voted off the
consent calendar but was adopted as amended.

Resolution 13 - Public Education submitted by the Black Clergy Caucus, the Union of Black Episcopalians, and
the JPIC Team (Justice, Peace and Integrity of Creation) was voted off the consent calendar but was adopted.

Resolution 14 - Racial Justice was replaced by a substitute as a result of the open hearing. The original
resolution was submitted by the chair persons of Vislons for Justice and Creation (JPIC), Commission on
Ministry, The Oasis, Women's Commission and the Unlon of Black Episcopallans and the General Convention
Deputies. The substitute - Mission fo Dismantle Racism - was submitted by the Rev. Canon Angela Ifill and was
adopted as amended.

Resolutlon 15 - Weifare Reform submitted by the Rev. Geoffrey Curtiss, All Saints’, Hoboken, was adopted as
amendsd.

Resolution 16 - 8ishop Anand Resowrce Center submitted by the Christian Education Committee was adopted as
amended. The amended text submitted by the Rev. Wililam Guthrie and Ms. Susan Kynor, Christ Church, East
Orange.

Resolutlon 17 - Christian Mission and the Grace of God submitted by the Rev. Tracey Lind and the Rev. Robert
C. Morrls, Co-Chairs, Task Force on Christlan Mission in an Interreligious World was voted off the consent
calendar but adopted as amended.

Resolution 20 - Group Medical inswrance submitted by the insurance Committes of Diocesan Council was
defeated as amended.

Resolutlon 21 - Medical insurance Coverage for Domestic Pariners submitted by the Insurance Committee of the
Diocesan Council was adopted as amended.

EPISCOPAL COMMUNITY DEVELOPMENT

Ms. Carla Lerman, Executive Director, presented a status report of work ongoing in Paterson, Jersey City, Fort
Lee and Newark. Housing projects continued in Jersay City, Fort Lee and Newark, and a new program called the
Samaritan Project thet rehabilitated existing housing units was scheduled to begin shortty.

SPECIAL ORDER OF THE DAY: ST. ALBAN'S OAKLAND

The Rt. Rev. Jack M. McKelvey asked the Convention to receive Into membership the congregation of St.
Alban's, Oakland, as a parish of the Diccase of Newark. He moved the following resolution:

RESOLVED, that the 123" Annual Convention gives thanks to God for St. Alban's Episcopal Church in
Oakland/Franklin Lakes, Bergen County, New Jersey; commends the effective proclamation of the
Gospel by words and deed by it laity and clergy; applauds lts mature, effective commitment to
stewardship of its finanolal and physical assets; relishes its warmth, Infectious Christian fellowship; and
recognizes thet St. Alban's has submitted papers applying for union with this Convention, and that such
papers have been found to comply with the Constitution and Canons of this Dlocass, and that the
application has the recommendation of the Department of Missions, the Standing Committee and
Bishops; therefore, be it further

RESOLVED, that this Convention approves the application and welcomes St. Alban's as a member
parish in union with the Dlocese of Newark.
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‘The motion was seconded and adopted unanimousiy with great enthusiasm by the deputies.

An exuberant group of parishloners from St. Alban's took to the platform, Including the interim, The Rev. Lois
Schembs, the wardens, Dagi Murphy and Gary Rennard. The former vicer, the Rev. Lauren Ackland, end her
husband, Gearge Hayman, were Invited up onto the piatform to be with thelr friends.

CONSTITUTION & CANONS COMMITTEE

Mr. Michael F. Rehlll, Chancallor, presented the amendments to the Constitution and Canons that had been
referred to the open hearing on Friday.

The amendment to Articis V, Section 1 to eliminate the requirement that General Conventlon Deputies be
elected by concurrent majorities of both Iay and clergy orders voting separately, instead being elected by &
majority of the total vote cast was withdrewn

The amendment to Article Il, Section 5(7)) to penailze congregations that fall to comply with timely reporting of
the parochial report was adopted on first reading.

The amendment to Canon 8, Section 2 to bring the canons Into conformity with the Constitutional amendment
adopted last year thet provided for youth deputies to Diocesan Conventlon was adopted.

The amendment to Canon 14 that would parmit clesgy with other insurance coverage to opt out of the Diocesan
group medical insurance plan was adopted.

JERSEY CITY STRATEGY

The Rt Rev. Jack M. McKelvey moved the resolution endorsing the principtes of the Jersey Chy Strategy and
usa of the procseds of sales of church property In Jersey Clty be designated to fund the strategy. The motion
was seconded, amended, and adopted. (The report follows the minutes in the Journal.)

DEBT SERVICE COMMITTEE

The Rev. Geoffrey Curtisa, All Salnts’, Hoboken, moved the resolution to establish a second fund within the
Episcopal Capttal Loan Fund for altemative financing to existing end future church bulkiing projects within the
Diocese of Newsrk. The motion was seconded and adopted. (The report Is elsewhere In the Joumnal.)

INTRODUCTION OF CANDIDATES & POSTULANTS

The candidates and postulants were Introduced to the deputies. Each came onto the platform. Lucy Ann Dure,
All Saints', Hoboken; Dana Rose, House of Prayer, Newark; Frank Goss, St. Gregory's, Parsippany; Dorothy
Fowikes, Incametion, Jersey Clty; Susan Fortunato, St. John's, Montclair; Michael Delansy, St. Paul's, Paterson;
Robert Cristl, St. Luke's, Hope; Howard Hess, All Salnts’, Leonia; Michael Garhardt, &t. Paul's, Paterson; Charles
Lochner, Atonement, Tenafty; Michel Belt, St. Peter's, Momistown; Coopar Conway, St. Andrew’s, Harrington
Park; Dorothy Austin, St. Peter's, Morristown; Jill McNIsh, Holy Trinlty, West Orange; Gabe Sinlsl, Incamation,
WestCh Mllénmn Butler, St. George's, Maplewood; John Quarisy, Grace, Newark; Denise Yarbrough, Christ
urch, id.

COMPANION DIOCESE RELATIONSHIP

The Very Rev. Petero A. N. Sabune, Dean, Trinity + St. Phillp's Cathedral, Newark, presented a status report on
the process toward establishing a companion diccsse relationship with the Dlocese of Lebombo, Mozambique.
He moved the following resolutions:

RESOLVED, thet the 123" Conventlon of the Episcopal Diocese of Newark endarse the exploratory pian
submitied by the study group on Companion Diocesa to establish & companion relationship with the Diocese of
Lebombo, In Mozambigue; and, be It further

RESOLVED, that the group prepare a detailed propasal o seek funding from sources within the Dlocess to
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implement the program in 1997, following the ratification of the relationship by tha Natlonal Church,

The motion was seconded and adopted.
ELECT! C LOGY Ci E

The Rev. John Rollins, Chair of the Committee, and other committee members addressed the convention. Plans
for the year were presented, that included the expansion of the web pages and assistance to congregations. The
committee members were: Mr. Ray Anderson, All Saints’, Glen Rock; Mr. Ken Boccino, St. Peter’s, Morristown;
Mr. Steve Boston, 8t. John's, Ramsey, and Ms. Jan Paxton, Christ Church, Pompton Lakes.

LUTHERAN-EPISCOPAL DIALOGUEAIQINT CAMP VENTURE

The Rt. Rev. Jack M. McKeivey reported on plans for continuing the dialogue on Lutheran-Episcopal issues this
year before the respective goveming bodies vote on the Concordat of Agreement. There was scheduled a
conference for all New Jersey clergy of both denominations on Aprii 24. The Lutheran Synod of New Jersey and
the Dioceses of Newark and New Jersey were in discussions about operating jointly a camp now owned solely by
the Lutherans. Located in Marris County along Route 24, the camp grounds were situated on 250 acres. The
Diocase of Newark was represented by the Rev. Mark Lewis, Our Saviour, Secaucus, Ms. Christina Hembree, St.
Paul's, Montvale, and Mr. John Lynch, St. Mary's, Sparta, in the negotiations. The committes would report back
to the 124* Convention.

PLANNED GIVING

Mr. David Famrand, Director of Pfanned Giving, reperted to the Convention on the current work of the Planned
Giving Committee, that had included workshops, individual consultations and group conferences,

BISHOP'S ADDRESS COMMITTEE
The Rev. Margaret Gunness, Christ Church, Ridgewood, Chalr of the Committes, introduced the members of the

committee and presented the report. The other members were: The Rev. Wayne Riley, St. James’,
Hackettstown, Mr. Richard Horsley, St. Peter’s, Morristown, and Ms. Sally Snyder, Christ Church, Ridgewood.

The Rev. Margaret Gunness moved the resolutions Individually. The motions were seconded and adopted. (The
resolutions follow the minutes.)

The Prasident announced that The Rev. Stephanie Wethered, St. John's, Boonton, and Mr, Peter Gunness,
Christ Church, Ridgewood, agreed to co-chalr the Ethics Committee,

RISHOP'$ APPQINTMENTS

The Bishop made the following appointmants:
Diocesan Council: Mr. Steven Boston, St. John's, Ramsey Class of 1999; and the Rev. Dr. Frankliin E.
Vilas, St. Paul's, Chatham, Class of 1999; (also appointed with seat and voice but no vote were Mr.
Russell Murphy, Transfiguration, Towaco, and the Rev. Scott Hoogerhyde, St. Mark's, Mendham.)

. Acts/Vim Board: Mr. Harmry Willlams, Incamatlon, Jersey City, Class of 2000.

. Trinity + St. Philip's Cathedsal Chapter: Mr. Laurence G. Taber, Grace, Madison, Class of 2000; the Rev.
Kevin P.J, Coffey, BEAM, Rochelle Park, Class of 2000.

The Bishop presented the following namas for ratification to the Comm|ssion on Ministry: Falth Gideon Brown,
8t. Andrew & Holy Communion, S8outh Orange; Mr. Willlam Brinegar, St. Peter’s, Morristown; The Rev, Canon
Lucinda Lalrd, St. Mark's, Teaneck; the Rev. Christopher Brdllk, Calvary, Summit; and the Rev. Victoria G,
McGrath, Christ Church, Short Hilis, {Class of 2001); Mr. Matthew Piermatti, Christ Church, Hackensack, (Ciass
of 2000); the Rev. David Ware, Christ Church, Ridgewood, {Class of 1898); Ms. Mary Ennon, St. Cyprian's,
Hackensack, (Class of 19988). The selections were ratified.



24

Minutes of the 123" Diocesan Convention

RESOLUTIONS OF QREETINGS AND THANKS

RESOLVED, that this 123rd Annual Conventlon of the Dlocese of Newark extends warm and affectionate
greetings to Mrs. Kenneth Anand, widow of our late Assistant Bishap; to Mrs. Pegay Rath, widow of our |ate
dlocesan bishap; o Bishop and Mrs. Melchor Saucedo-Mendoza, Diacese of Westem Maxico; to Bishop
Erancisco Reus-Froylan, Diccese of Puerto Rico; to Bishop and Mrs. Walter Righter; to Blshop and Mrs.
Desmond Tutu and to Bishop John Hines

RESOLVED, that this 123rd Convention expressss Its appreciation to the Arangements Commitiee and Ms.
Lynn Tyler, Chalrperson; to the Commitiee on Rules of Order and Mr. Ray Anderson, Chalrperson; to the
Resolutions Committes and the Reverend Ray Harbort, Chairperson; to the Nominations Committes and Ms.
Dorls Mardiroslan, Chalrperson; to tha Blshop's Acvisory Worship Committee and the Reverend Mark Lewls,
Chairperson; to the Committee on the Bishop's Addreas and the Reverend Canan Lucinda Laird, Chalrperson; to
the Committes on Elsctions and Ms. Dot Patten, Chalrperson; Mr. Alan Stephens, Parllamentarian; Mrs. Allson
Garde, Assistant Parllamentarian; to the Tellers; to the WOODY Pages and Bonnie Magnuson, acting Youth
Ministries Coordinator: and to Mr. Phil Storm and the Reverend Larry Falkowski for their assistance.

The President Invited the Rt. Rev. Edwin Gullk and the Rt. Rev, Catherine Roskam to address the deputies for
their reflections and comments on the Convention.

The deputies sang God of Grace end God of Giory.

The Preskient pronounced the benediction. The Convention adjoumned at 5 p.m.
Respectfulty submiited,

Michael Francaviglia ’

Secretary
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ADDRESS TO THE 123RD ANNUAL CONVENTION OF THE bIOCESE OF NEWARK
The Rt. Rev. John Shelby Spong, January 24, 1007

Bishop McKelvey, Bishop Gulick, Bishop Roskam, Mr. Chancellor, Honored Ecumenical Colleagues, Clergy and
Lay Delegates to the 123rd Annual Convention of the Diocase of Newark, Visitors and Friends — Grace and
Peace be with you in the name of the Lord Christ.

This annual convention of our Dlocese convenes at a time when the world seems significantly safer than
it was Just & year ago, and infinitety safer that it was two decades ago. As 1997 dawns the fragile democracy in
Haltl Is functioning peacefully. The sound of gunfire In Serbia, Bosnia and Croatia has given way to strident, but
as yet stlil peaceful, political rhetoric. The nation of South Africa Is addressing lis wounded past in a heaiing and
redemptive manner under the leadership of retired Archbishop Desmond Tutu. In Russia democracy and a free
market economy have survived not-only an election, but the criticai lliness of their elected president, Boris
Yeitsin. Even the militarism of the North Koreans seems to have amellorated. We rejoice tonight in this
movement toward world peace.

That Is not to say that ours is now a perfect workd. The peace process in the Middle East has tottered on
the fragile edge. The city of Hebron, where the Book of Genesis tells us our spiritual ancestor, Abraham, buried
his wife Sarah In a great cave that he purchased from the Canaanites, has been &t the heart of this dispute,
Behind the political posturing separating Arafat and Netanyahu Is the question of whether or not the Jewlsh state
of Israel can tolerate an Independent Palastinian state on its west bank, and from the Palestinlan perspective the
question I8 whether or not there can be any lasting peace without that independent Palestinlan state. That is why
negotlations have been se difficult. But at last the recognition has dawned that the best long-term Interests of
both the Israefis and the Palestinians, as well as of the whole world, are served by a peaceful solution to this
conflict.

In other troubled spots around the world we note that tribal warfare and wide-scale starvation still mark
Rwanda, Burundi, Somalia and the Sudan. The potentially great nation of China continues to have trouble
guaranteelng basic human rights, which it must do before it can take its place among the ieading natlons of the
world. The slowness of the Chinese to grasp this reallty causes great fear and no small excdus among the
cltizans of Hong Kong on the eve of their retum to membership In the nation of China.

Yet recailing the recent past, when our seas were fllled with boat people seeking asylum from Haitl, when
the cruelty of the war in Bosnia, Serbla and Croatia was front-page news, when we were not certain whether or
not Russia might even retumn to communism in a free election, then surely we begin to realize that we are
progressing toward a safer and more peaceful world. With a longer range memory, we note that there is no cold
war today between two armed camps, that no misslles are now aimed at the great citles of the world, and that the
amms race appears to be over. Perhaps there is a growing consciousness among all people that the destiny of
the whole human enterpriss is bound up with our capacity to live together on this planet as one human family.

Ours is a radically interdependent worid. We now reallze that only global solutlons can address such
issues as environmental protection, worid hunger, and overpopulation. Nationalistic sloganeering might still
sound gaad on the lips of pallticians, but It is clearly the Imelevant rhetoric of yesterday. Our children will surely
live to see the decline of nation states and the growth of a universal one-worid mentality In which there is no
room for prejudices based on tribal or any other extemal characteristic. That new consclousness alane will
guarantee the future of the human enterprise,

One factor working against this emerging consclousness is found in the popuiar but small-minded claims
that a particular religious tradition is the final revelation of God or the only true pathway to God. To our shame
Christianity is not exempt from participating in this divisiveness. Such human idolatry creates political chacs
wherever its head arises. Yet the religious mentality clings to this claim again and again. It has happened so
consistently throughout history that we are almost Immune to its horror. It is seen in the assertion made by
some Christians that there Is only one true church. It Is heard when any body of Christians suggests that their
leader Is Infatlible or that thelr haly book Is inerant. It was demonstrated in Michigan this year when the Synod
of tha Reformed Church expeiled ane of its pastors, Richard Rhesm by name, for daring to suggest that God's
love operates beyond the boundaries of Christianity and that truth also resides among Jews, Mosiems, Hindus
and Buddhlsts. It was demonstrated once again just this last month when the Pope excommunicated a third
world Catholic theologian from Sr Lanka, named Tissa Balasurlya, for the heresy of "relativizing truth.” Joseph
Cardinal Ratzinger, the head of the Vatican's Congregation for the Doctrine of the Falth, defended thls episode
with an incredible and bizare statement: “The faith, together with its practice, sither comes from the Lord
through his church and the sacramental minlstry, or it does not exist in absolute,” he stated.
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Cardinal Ratzlnger apparentty does not understand the fact that no human words can capture any
absolute truth. All human words ere culturally condttioned and thus can never artlculate ultimate truth. They can
only palnt to it. The words of our historic creeds assume, for example, a Ptolemaic universe that no one has
believed Iiteralty for five hundred years unless they are members of the Flat Earth Society. it was Roman
Cathotlc theologlan, Hans Kung, who spoke to this Issue with his typical biunt bokiness. "This s the system as #t
works," sakd Professor Kung, "and it will work as long as Cathollcism does not get rid of a doclrine that says the
Pope is always right. Unfortunately, ft Is an efficlent method,” continued Kung, wanming to his task, *bacauss,”
and | quote, “now every stupid thealoglan in India can accuse others of defending what Father Balasurlya was
saying,” end of quote. How thankful | am for that one Cethollc voice of my good friend, Hans Kung. Yet these
imperialistic religlous ideas continue to exist in almost every refiglous system and when they enter the political
realm, they fead such murderous behevior as that which sets Protestants agalnst Roman Cathollcs in Ireland.
They are found in the confiict between the Shilte and Sunnl Moslems that destablilzes the peace in Iran and iraq.
This same mentafty fuels the hatred between Moslem and Jew in the Middle East, between the Moslem and
Christlan In Uganda and the Sudan. This reiiglous-based sickness consistently feeds the negative skie of human
Iife thet Inevitably rips asunder the human family.

When will we mortals leam that God is Infinite and our human minds are finite, thet God Is mystery and
our huraan minds wili never fully comprehend the wonder of the Divine Being? When will we leam, in the words
of 1salah, that God's ways are not our ways? When will we embrace the fact that ail of us who claim to be
religlous peapie are but pilgrims who can only joumey [nto the mystery of a God, who will always be beyond our
power {0 conceptualize? When will we understand that the reality of God |s never to be identifled with the human
description of thet reality? To say It bluntly, God is not Cathollc or Protestant. God s not Christlan or Jewish.
God Is not Mostsm, Hindu or Buddhist. God is nelther eastern nor westem, African nor Caucasian. God Is not
sexually identified. The God we worship must draw us bayond af of our human limits. That 13 finally what true
worship means. No ecumenical or interfalth convarsations wil be worthy of our time or attention umtil ail religious
traditions can lay down their assartions that they are the onty true representatives of the God who made us all. is
1 not Ironlc that those who clalm to worship the universal God find themselves acting in such a way as to be the
major obstacle on the human Joumey Into being one famlly Iiving together In peacs on & tiny speck of matter
called the planet Earth? How proud 1 am that this family of falth callex the Diocess of Newark, led by Robert
Morris and Tracey Lind, had the courage to address many of these Iseues in our conventlons of 1984 and 199S.
Perhaps once agaln ht shall be our vocation to lead the whole church to recognize thet justifylng our prejudicas by
gﬂmlng an ultimacy for our limited definition of God can never be & worthy roie for any of us who clalm to be

hristians.

In our own country we are, thank God, on the far side of anothar national political campaign in what Is
becoming a once-every-four-years embarassing netional spectacle, These campaigns spend billions of dollars,
assassingte the characters of almost everyons who seeks public office and leave winners and lasers aflks with a
ssnse of outrage and/or revulsion. 1was perticularly embarrassed that the race almost universally acclalmed to
be the meanest, the most disreputable and the most tainted with character assassingling advertisements was our
own New Jorsey senatorial campaign between Robext Toricelll of Bergen County end Richard Zimmer of Morris
County. | knaw both of these gentlemen. They are both batter human belngs than this campaign revealed. Yet
the lure of political power appears to have seducsd them both into unworthy behavior. Thelr respective
cmp‘llinns brought no honor to either candidate and they succeeded In violsting the good Image of the State of

ersey.

Campalgn reform legisiation Is vitally needed in this country but efforts to bring [t to pass have been
singularly unsuccessful. | am not certaln thet campalgn reform will ever be passed by pollticlans. They are so
deeply enmashed in it. Perhaps such reform must begin with & referendum Initiated by the citizens of this state
who will demand such things as a limit on spending, a limit on the length of the campaign, a limit on the influence
of political action groups, a limit on money coming from outside New Jersey to seek to influence the political
cholces of New Jersey vaters, and perhaps even a line on the ballot that says =nane of the above" 8o that voters
might have & better option than staying away from the polls to express thelr revulsion at the present state of the
elective procass of this democracy. Free elections in a democracy were designed to provide an arena In which
issues could be debated by men and women of character. They wefe never Intended to be a place where
character would be debated by men and wornen of unfettered ambition.

The political campaign of 1988 also revealed other issues on the netlonal scene that concam me deeply.
This is an enormousiy. wealthy natlon. That wealth has grown In the last two decades &t an unprecedented rate.
Yet the gap between the richest 20% of our population and the poorest 20% of our population has never been
farger than It |s today. In the past two years alone the capital weatth of this nation, as measured by either the
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Dow Jones Average or the Standard and Paor's index of 500 stocks, has Increased by more than 50%. Signs of
this new affluence are seen in the salaries pald to star athletes and bonuses pakl to resourceful chief executives
of major corporations. These excessive expenditures raise soul-searching questions. Is any basketball player
worth $100,000,0007 is the Disney Corporation’s former president, Michael Orvitz, worth $90,000,000 in
severance pay for little more than a year's tenure at that corporation? Perhaps those symbols of incredible
wealth would not be major concems if this natlon did not at the same time offer the stark contrast between those
profligate salaries and the presence of homeless peopie in every city of this land. Perhaps we would not notice
thesa excessive salaries if, in the midst of such great affluence, the Congress had not passed and the President
had not signed, a welfare reform bill which, while having many attractive features, also puts miiliens of poor
children at risk, Perhaps we do not understand that 80% of the welfare recipients In this land are women and
dependent children. Perhaps our present enormous affluence would not bother us If it were not that some 20%
of the citizens of this land have no health insurance. Perhaps we would not be concemed about excessive
weatth If the major political pressure that is dominating the energy of both the new Congress and the newly re-
alected President was something other than proposals to find some new form of tax refief and a way to lower the
capital gains tax which inevitably wilt make even the richest segment of our population richer still. Oh yes, |
know the argument reguilarly trotted out by thosa who have the most to gain from such legislation, that lowering
taxes, and especially lowering the capital gains tax, will create jobs and expand the economy. There is even a
smali element of truth in that assertion. Yet let me remind you all that taxas on the wealthiest Americans were
lowered dramatically during the first term of the Reagan presidency. The result of that tax braak for the wealthy
has certainly been the creation of snormous new wealth for those wha live at the top of the soclo-sconomic
ladder. But the trickis down [ustification for those tax changes has nat worked and i never will. Indeed, that
Resagan-supported tax deduction was the very act that created the growing gap between the rich and the poor.
The enarmous affluence in this nation has developed alongside an absoiute disaster in health care for the poor, a
crisls of life and death proportions for every urban hospital In the United States, and the near collapse of public
educatlon In urban America. The graat benefits of this expanded economy did not trickle down to these elements
of our society. Today the same politicians who changed the tax code in the 1980's to benefit the wealthy now
want to turn welfare over to the states, to solve the school crisls with a voucher system that wlll, in effect,
privatize public schools, and rsfuse fo guarantee health care for the poor. | submit that in the light of these
continuing realities, it is all but immoral to cut taxes and lower the caplita! geins rate until we have addressed the
pain present In our own soclety, until we bulld a floor of decency undemeath the poor, untlf we provide universal
health care and untll we address the crisis in public education.

It is easy to target politicians for this failure, but that is simpiy to Ignore our own responsibility, Poiticians
only reflect the will of their constituents. | am weary of hearing right wing politicians playing to their constituents
with rhetoric that suggests that the pecple of America are camrying an excessive load of taxes. The fact Is that
this nation of ours has the lowest tax burden of any nation in the western world. | fear rather that we have
beceme a nation motivated primarily by greed. There Is ample evidence that the majority of the cltizens of this
nation no fonger care about the health of the body politic so long as they are aliowed to maintain thelr own
standard of living. My critics say this sounds like | am advocating class warfare. My brothors and slstars, we
have had class warfare In this nation for two decades and the poor have lost that war. They are the casualties on
our doorsteps.

| wonder if the signs of this same Induigent greed and culturai seif Interest are not also affecting the
church foday. | clte as data the fact that some of the wealthiest churches of this Diocase are today reporting
financial difficulties. Is It a sign of Nfe or death that no church in this Diocese, nor the Diocese Itself, yet gives to
others as much as we spend on ourselves? Is it a sign of religious greed that forty-five of our congregations do
not even give beyond themselves 10% of their general purpase income? Is it not alarming that in the midst of
this greatest economic expansion in history, seventy-four of aur churches efther kept statlc their proportion of
outside giving this year or even lowered it? For these things to happen in our expanding sconomy is a telling
symptom of our corporate heaith. it is & commentary on the depth of our commitment, and it ralsss questions
about our understanding of discipleship to Jesus Christ.

When | turn my attention to the State of New Jersey, the same Issuas of greed and affiuence are readily
discemible. We responded three years ago to a gubamatorial campaign that promised & 30% cut in state income
taxes. That Is always a popular campaign appsal. In the three years since, more than a billion dollars in previous
sourcas of State revenue have remained in the pockets of our citizens. Yet no one has yet announced specific
cuts in spending to compensate for the loss of Income. It is politically much easier to take money from pension
reserves or to propose borrowing through the issuance of bonds than it is to cut essential state services. But
someday the chickens will come home to roost. While this financial shell game goes on, this State is under a
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mandate of the courts to equalize spending on education between the wealthy districts and the poor districts of
New Jerssy. The reason for this mandate Is that New Jersey ranks 47th out of the 50 states of this unlon an the
question of the equal distribution of resources between the rich and poor school districts. The amount of money
requlred to equalize the expendtture per child in New Jersey schools would be $270,000,000, about one-fifth of
what our citizens have saved with thelr 30% tax decrease. Our legisiators nibble at the edges of this problem
with proposed cosmetic changes. Parhaps they anticipate that the court will not recognize smoke and misrors
and thus will not continue to hold the elected leaders of this state accountable for the lack of equal educational
opportuntty that we offer our chikiren.

Pleass understand | do not believe that equal expenditure of money Is the only factor necessary to
produce equal schaals, but | do beileve money is an essential starting point. Beyond money, however, are 8o
many more [ssues that must be addressed. The leaders of New Jersey's public education must redliscover the
fact that the sole purpose of our state-supported public schaals is to educate our children. Schools do not exist
to create jobs or even to solve social problems. Successful public sducation requires tha conviction that all
children are capable of leaming and any teacher or principai who does not belleve that ought to be dismissed.
So often we have let our sociologlcal excises compromise our standards of excelience In education. If our
children do not leam, we should hold the educational system responsible Instead of asserting that it must be the
child who Is at fault. In some urban areas, to give our most underprivileged children a chance, we need to lower
dramaticatly the pupli-teacher ratlo so that the whole chili can be nurtured into the leaming experience with
individual attention. The chlidren of the poor come to the first grade akeady far behind because they come from
familles for whom survival, not enrichment, Is the primary dally agenda. :

Pleass look at this Issue, dear people of God. This Is not about partisan polltica or political rhetoric. It Is
about the Iives of children, espaclally fragile, underprivileged, urban children, for whom a good publlc education
Is the only ladder out of despalr, the only hope they have for better life. Are you not embarressed to recognize
that In our State of New Jersey young black males still have a better chance statistically of going fo Jall than of
going to a university? How long will we continue to biame the victim and not the system? Are we not aware that
the comelation between school dropouts and later Imprisonment Is very clear? Does it not say something about
our bilndness that the budgets of both the state and the nation have no difficulty finding money to construct new
Jalls and new prisons? Those proposals are even potitically popular. Why is It that we do not stop to compare
the cost of educating a child with the cost of Incarcerating an adult? Wil we aver slect political leaders who
understand that viable solutions to systemic problems may not be politically popular, nor will these solutions
aceur [n time to Influence the next election? | raise thess Issuss taday becauss they cry out for the attention of
the citizans of this State. | also call that portion of New Jersey’s citizenry known as the Diocass of Newark to
address these issuas in the next year and to frame a response to the crisis In public education and in values In
our state by mandating that the Council of this Diocese undertake a study on these Issues with whatever state-
wide assistance we can gamer and report to our 124th annual conventlon o the rote this Dlacese might play In
this educational and vajues crisls In our state.

‘When | tum to look @t the fife of the church, It needs to be saki that this has baen a difficult year
nationally, at least for our community of falth. Morale Is low In this church of ours. Some of the reasons for this
are clear. The former treasurer of our church Is today an Inmate in a West Virginla prison. Bishop Walter
Righter and his Diocese were both subjected to personal attacks, Involving the integrity of our decision- making
processes and our ability o determine who are called, qualified and fit to be our clergy. The Ecclesiastical Court
of the House of Bishops upheld Bishop Righter, but the cost, financial, emotional and otherwise, Is stlll hard to
measure.

In other parts of our church Inappropriate behavior on the part of some clergy brought new anger Inta our
corporate lifs. Our neighboring Diacese of Long Isiand has bsen particularly hard hit. Such behavlor diminishes
us all. We who are ordained do nesd to recognize that we have the responsibility to model behavlor that Is a
wholesome example to the flock of Christ.

Throughout this church various palttical action graups seem to revel in thess signs of the church's
distress. These organizations busily engage In the task of picking the scabs off the sores of the church In their
sttempt to line the pockets of their negative witness with angry maney of which there seems to be an abundance.
Thess organizations distort, exaggerate, titlllate and scandallze. Somehow they feel they gain when they tear
this church down. Many of thess people stlll seem to want a church exclusive of raclal and sexual diversity and
dedicated to the words and phrases of aur religlous past. They do not seem to understand the distinction first
drawn for me by Jaroslav Pellkan of Yale University, who wrote that "Tradttion Is the living faith of desd people,
but traditionalism is the dead faith of living pecpie.” Our witness must be clear. Where this church is corrupt, we
will seek to purify It, but where It is right, we will seek to establish it. Ours is a church that must refiect the
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diversity of God's worid and a church that must adapt If we are to live Into the realitles of the 21st century.

We will choose a new Preskding Blshop for our church this summer. A disturbing reality is that ours is the
only province of the Anglican communlon to accord a vote to retired bishops, and as many as 100 retired bishops
may be present and voting. Because of this anomaly, | do not look for a true leader to be chosen who can call
this church both to relevance and to greatness, unless perhaps this office has the power to recreate the person
wha filis it. If, as | suspect, a strong competent national leader will not be chosen, it will mean that effective
leadership will have to come from the local dioceses. 1t will place a new vocation of leadership on clergy and
laity just like yourselves. Piease be aware of that opportunity and do not minimize what an educated and
committed sagment of the Church can accomplish.

Yau will, at this convention, adopt a profiie of this Diocese that will articulate both who we are as a
Diocess and what we hope to become in the next decade. | shall not comment elther tonight or during the
discussion tomorrow on this profile. That is for the people of this Diocese to determine. | do, however, want to
take this opportunity to call to remembrance some of the events that have been particularily important to me in
my years in this office.

It was in September of 1876 that |, as the newly electad Bishop, met for the first time with the clergy of
this Diocese to plan for our futuve together. The great need expressed on that occasion was for ongoing clergy
education to enable the ordained leadership of this Diocese to grapple effectively as Christlans with both
theological issues and with the theological aspects of the public issues of our day. After much discussion the
form that we developed together was that of bringing national and intematlonal Isaders to our Diocese three or
four times a year to spend a day lecturing and to be In dialogue with our clergy. | was accorded the honor of
being one of thoss three or four guest lecturers each year. Every book | have written as a bishop has besn bom
In that lecture series. At the suggestion of the Rev, Dr. David Hamilton of Morris Plains this opportunity came to
be known as the New Dimensions Lecture Series and, over the years, it has been one of the distingulshing marks
of this Diocese. Our clergy have had the opportunity of spending some days each year in dialogue with such
world leaders as Hans Kung of the Univarsity of Tublgen, Elaine Pagels of Princeton University, James Forbes,
Ann Ulanov, Phyllis Trible and Roger Shinn of Union Seminary in New York, Rosemary Ruether of Garrett,
Charles Curran of Catholic University, Paul Davies of Newcastle on Tyne, Arthur Peacocke of Cambridge, Krister
Stendahl of Harvard, Keith Ward of Oxford, John Boswell of Yale and Robert Funk of the Jesus Seminar. We
have also been gracad by such sacular scholars as Mortimer Adler, Buckminster Fulier, Lewis Thomas and
Caesar Chavez. We have welcomed members of the faculties whe: 2 most of our clergy have tralned - Reglnald
Fuller, Charles Price, and Marianne Mix from Virginla Ssminary, and Richard Norris and James Fenhagen from
General Seminary. Bishops like John E. Hines and Fred Borsch In the United States and the Bishop of Dutham
and the Archbishop of York in the United Kingdom have also been our guests. (n May of 1897 we will present in
this lecture serles the world famous Karen Armstrong from the faculty of the University of London whose book, A
History of God, occupied a position on the best seller list of 7he New York Times for months, We have also
dealt in these New Dimension Lectures with vital public issues, ranging from abortion to physiclan-assisted
suicide. We have faced the challenges to our faith raised by the fields of microbiology and subatomic physics.
We have welcomed astrophysicists who have helped cur people scan the vastness of space in search of a God
who must not be too small. This regular feeding of the minds of our clergy and an Increasing number of our lay
people has been the part of our life thet is talked about throughout the breadth of this Church. | know of no
dlocase whase clergy have the privilege of spending days like these with such world class scholars. This
opportunity has happened so regularly that pecple In this Diocese have begun to take this privilege for granted
and even nol 1o be aware of the uniqueness of this opportunity. If searching for the truth of God is one of the
pathways to leadership, as | belfeve It i, then these diocesan guests have helped us to fulfill that part of our
vocation.

It is my conviction that this twenty-year inteliectually enriching opportunity has undergirded In a
systematic and significant way the prophetic ministry of this Diocese. That ministry has found expression
through various task forces which have been formed in the Diocess of Newark to stretch our thinking on crucial
concems of our day. We, as a Diocess, have addressed lssues fising out of the environment, human sexuality,
child abuss, physiclan-assisted suicide, the problems of aging, the future of the church, the definition of a
Christlan In the 21st century, the proper use of the Blble, the proposed revislon of our IRurgy and many others.
Primarily as a result of these task forces, this convention has become an arena for incredible theclogical debate
time after time. In that process we have leamed how to listen, how to allow our prejudices to be challenged, and
we have even been encouraged to grow as debats raged on the floor of this convention. Indeed, powerful Issue-
oriented debate has become so commonplace for us that we have also tended to take that for granted. But new
clergy coming to us are amazed by it and clergy who leave us for other dioceses are caught up short when they
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Jeam that convention debates Ilke ours are not normative throughout this church. In my opinion these task farces
and the debates they have produced have been the growing edge of our common Iife.

Today another issue forces itself upon us. In the political life of our nation, feaders In both parties are
under sthical scrutiny by special prosecutors. Our ethically-compromised Church Is aiso trying to define the
values by which it Iives. Ethical issues have been presant tn every task force debate we have had In this
Diocese. When any action Is recommended, there are impilcit within that action some ethical assumptions. On
what ethical basis can we speak to such subjects as the environment or the morality of sexaual relationships or the
care of our chikiren and our elderly citizens? What makes one action *Christian” rather than another? Whether
we [lks It or not, the Blble has been relativized as the sourca of ultimate ethical authority by the explosion of
knowledge In our century, 0 & simple appeal to Ierat texis no longer provides ethical certainty. At the same
time, the moral absolutes that we once took for granted as unchanging truth have aiso been relativized. Very fow
\ssues come %o us today In any shade but compromised gray. So what Is the basls for ethlcal decision-meking In
our generation? Is there still such a thing as a Christian sthic that Is distinct from any other ethics? What makes
It Christian? To help us focus on these questions, | am asking for this conventlon to support my dscision to
constltute a Task Force on Ethics to assist this Diocese to speak to the moral climate of our times. | ask you to
mandate that the findings of this Task Forca be presented o this body In 1988 for our dellberation, debats and, In
some form, for our sdoptlon. | balleve this could be ane of the more exciting ventures that we have undertaken
In our life together.

Let me now touch on a number of Diocesan subjects quite briefly.

1 am proud to Inform you thet in the brief prepared by a firm of Washington, D.C. lawyers for
eariler this month to the Supreme Court of the United States on the subject of physician-assisted suicide, the
report of our Task Force, co-chalred by the Rev. Lamy Falkowsk! of Holy Trinity, West Orange, and Dr. Mary
Heger of St. Mark's, Mendham, played & significant role and was quoted directly. | also want you to know that
both Dr. Falkowskl and | have filed amicus briefs before that Court in support of Dr. Timothy Quill and the
legalization of physiclan-assisted sulcide under the restrictions that this convention sa carefully delineated last

year.

| am pleased to tell you that this Diocese has under development more than 100 additional untts of low
Income housing In Newark, Jersey City and Paterson. This Is the work of our Eplsoopal Community
Deveiopment Corporations, both local and diocesan. | also note that this Diocess has resstablished Its
relationship with Apostiss® House, a Newark based soclal service agency founded by a coalition of urban and
suburban Eplscopal Churches. During December | dedicated their [atest facllity, to house a reskientlal program
for pregnant teenagers.

1 rejalce that ancther one of our lsading congregations, Grace, Madison, has called an outstanding
women priest o be Its rector. | recall that In 1882, In my convention address, | implored the leadership of this
church to break the barier that meny felt existed betwsen cur ordained women and the posttion of rector or vicar.
My friends, that barer has been broken and today wa boast twenty-nine women clergy In charge of
congregations, Including the rectorships of two of our five largest churches.

| am gratified that The Oasis Minlstry hes been so powerfully revived under the lesdership of our Canon
Missioner Elizabeth Kaston and a deeply dedicated Board. | commend to you thelr dream to create Oasls
congregations throughout the Anglican Communlon, and | appeal to your generosity In our attempt to bulid the
endowment of Tha Oasis so that someday It will be financlally Independant of the budget of this Diocese.

This Diocese is honored by the leadership that Bishop McKelvey has given to our church nationally on
the subject of racism and | urge af of our [eaders In every congregation to transform Martin Luther King, Jr.’s
holiday erch year into an occasion to concentrate on removing the remaining vestiges of a killing racism from
our carporate life as a church and a socisty. | alzo Invite the white members of our Diocese to come together
with the black members of our Diocese annually in the calebration of Absalom Jones, the first black Episcopal
priest In this nation. That celebration will take place &t our Cathedral on Sunday, February 6th at 8:00 p.m.

For at |east two decades the Isaders of this Dlocese have been working to tum eround declining
churches by devaloping new madels of ministry appropriate to our day. We faced the fact that somse churches
clearly needed to be closed. Others, however, needed to discover that full ime ministry might not necessarlly
mean the presence of a full time priest. We have tried to break the hierarchical understanding of ministry that
tends to play a game wa call Father or Mother Knows Best. Gulded principally by Bishop McKelvey and Dale
Gruner, we have finally begun o see that labor come to fruttion as new forms of ministry are being bom In this
Diocase. Today we Invite you to look at what we call the Ridge Ministry, the BEAM Ministry, the Hasbrouck
Helghts/ Ridgefield Park Tralning Ministry, the Jersey Clty Strategy, a proposal to bring Incamation, St. Stephens
and St. Matthews In Jersey Ctty into a new church bullding in the southemn part of that clty, and the Newark
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Initlative designed to form a unified way for the Episcopal churches of our See Clty to present a common witness.

As church structures shift, the shape of ordained ministry also begins to change. The role of an Interim
ractor, for example, was almost unknown twenty years ago. Non-stipendlary clergy are today a growing
phenomenon. Some dloceses in the western part of the State of New York are experimenting with focal
ordination. in the Archdlocess of Sydney, Australia, an official proposal to allow a lay presidency of the Eucharist
Is being considered. The new catechism of our church defines the ministers of our Church as laity, bishops,
priests and deacons. [ think the time has come for us to look anew at these changing pattems and at the shape
of the total ministry In this Diocese. When | was consecrated Blshop, this Diocese had twenty-six ordained
deacons. Today we have only two. Some of these deacons have served with great distinction. Despilte that, |
have never been particularly enthusiastic about diaconal ministry, except for thase In transition toward the
priesthood. It has baen my conviction that the office of a psrmanent deacen denigrates the ministry of lay people
by suggesting that ordination is the ultimate valldation of fay ministry. | have aiso had problems with deacons
who did not want to leave the church that sponsored them when the ciergy leadership changed. | have even had
deacons who led rebeliions against the rector. It is for these reasons that | have been unwilling even to consider,
much less to ordaln someone to the perpetual diaconate. But | have jeamed from people | respact that most of
the problems | have experlenced with deacons arose from a misunderstanding on the part of the deacon and
perhaps even the Diocese as to what a deacon's role was meant to be. These persons have suggested that if we
as a diocese could rethink, redefine and clarify the total ministry of our Church, including the role of a permanemt
deacon, we might develop some new forms of ministry that would aid us in our attampt to develop new forms of
congregational life. | am willing, therefore, to call for a study of the whole ministry of this Diocese as it is
prepares to enter a new century. Implicit in this study will be a fook at both the role of the lalty and the possible
role of permanent deacons. | would Hke to ask the Commission on Minlstry to undertake this study by appolinting
a committee out of its membership to fook at these Issues in depth and make a report on thelr work to this
convention by 1989, | do not guarantee that | will change my mind on the permanent diaconate, but | do
guarantee that | will listen to the report of this committee and to your action on it, and | will not seek to block the
decislons we make together.

At thet convention in 1999 we will celebrate our 125th anniversary as a Diocese. | belleve we should
take note of this milestone in a significant way. We might, for example, want to commission the writing of a
history of this Diocese to recall some of our heroic laity and clergy wha have shaped and influenced this faith
community. Such a history couki demonstrate the way we as a Diocese have dealt with such [ssues as racism
and ssgregation, woman's suffrage and the role of lay and ordained women in both church and society. We
might also chronicle the Involvement of this Diocese in the revolution In thought that has changed everything
from our theology to our attitudes toward homosexuality. Anniversaries provide us with the opportunky to
Celebrate our life yesterday and today and to anticipate our life In this Diocese in the third millennium. It seems
to me that the planning for this anniversary should be carried out by a speclal committee appointed by the Bishop
and the Dlocesan Councll and under the Councll's direction. I this 123¢d convention would indicate its desire to
ceiebrata our 125th year of life, | am certain that both the Blshop and the Council would accept this responsibility
for bringing thelr plans for this celebration to this convention next year for approval.

1 am pleased to have besn abie to introduce you to the President and Chief Exscutive Officer of Christ
Haspltal in Jersey City, Dan Connell. 1am 30 proud of this hospital and of its Episcopal connection, Christ
Hospltal makes a powerful witness for iife and Justice In health care issues in a major urban center of this
Diocese. Whether it will survive or not as an independent church-related facility in the present hospital
environmert Is not clear. What is clear is that Christ Hospitat has done the task for which it was created with
honor and integrity, and at thls moment we rejolce in that alone. It s our Intention to have this hosplital act in
such a way as to guarantes the continuity of that vocation whether it continues to be independent and church-
related or not.

This Diocese will move its headquarters from 24 Rector Street to 31 Mulberry Street betwsen February
17th and March 1st, 1997. Because of the pledges and gifts of many of you, we will occupy our new
headquarters with an indebtedness of about $400,000. We are still seeking to ralse additional capital funds. If
you have not made a piadge to this project, | ask you to consider that tonight. Please recognize that had we
stayad at 24 Rector Street, we would have faced renovation costs, Inciuding asbestos removal, In excass of
$2,000,000. We belisve we have been good stewards of the diocesan resources in this move and that after an
Inevitable period of some dislocation, we will have a smoothly running Diocesan House to serve you. | hopethe
peopia of this diocese will recognize that we will not function very effectively during the thirty days of transition.
There wilt be a period of two or three days when telephona contact will be cut off at 24 Rector Street before we
have moved out. We hape you will be patlent. | am especially aware of the loyalty of our diocesan staff for
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enduring with good humor incredible hardships In our present deteriorating bulkding. The members of our staff
desarve the appreciation and affiration of the people of this Diocese.

And now, a brief look ahead.

For the |ast decade the biblical debate that has schoed around the halis of academla for almost a century
has finally coms Into the awareness of the person in the pew. That revolution began primarily with the church's
rejection of the attempt on the part of religious conservatives to use a Iiteral and uncritical approach to the Bible
1o Justify first segregation, secondly a second-class status for women in both church and soclety and thirdly to
reject and stigmatize gay and lesbian people. Bibiical studies have been the primary arena In which | have
labored for years. Indeed, | cnce felt that | was a lanely volce trying to rescue the Bibte from fundamentalists.
Today, however, the fleid is crowded with the likes of Robert Funk, Marcus Borg and John Dominic Crossan of
the Jesus Seminar and Burton Mack, Rosemary Ruether, and a host of feminist acholars, This exciting public
campalgn to enable biblical scholarship to be embraced by our Inlty has brought neo-conaervatists rushing into
the fray with thelr modem facelifts on the traditional and outdated biblical concepts of antiquity. | think of psople
llke Luke Timothy Johnson and even Raymond Brown In the United States and N. T. Wright and Allstair McGrath
In the United Kingdom. This process has produced & lively debate in which even thesa critics of contemporary
biblical scholarship have enabled the scholarship they oppose to come fo public attention.

But where do we go from hare as a Church. |, for ons, plan to go fo the creeds. My present theological
work Is to ralse and face thess crucial questions: Can we continue to say the pre-modem words of the creeds
with Integrity and stiil live on this side of the intellectuai revolution occasioned by the work of Copemicus, Gallieo,
|saac Newton, Charles Darwin, Sigmund Freud and Albert Elnstein? Can one still articulate our creedal beflefs In
4th and 5th century words and concapts without having to close our minds to the contemporary work of the
subatomic physicisis with thelr concept of quantum welrdness and the astrophysicists with their comprehenslan
of the Infinkte distances and vast smptiness that constitute our universe? Is the God we Christians worshlp and
the God of the creeds too small to be God for our timea? |s the problem thess questions raise a problem located
In God or Is It located In the words we have traditionally used to speak about our God?

S0 on my agenda for the immediate future is the commitment to revisit and reargue the issues of Nicea
that produced our creeds. | want to reopen the Chalcedonlan Formula adopted In 451 and rethink the concept of
salvation which hinges upon the nature of the Christ. | am pleased that the Jesus Seminar s also polsed to
move In this direction and that they have Invited me to join them In a feadership role In this enterprise. | have
acceptad and | suspect that this quest will dominate my writing and my inteflectual and theological fife for the
next decade. Through my columms in 7he Voice and through the New Dimension Leciures, Fall Lectures and
Lenten Lectures In this Diocess, [ will Invite the clergy and lay peopls of this Diocese to joln me n this newest
adventure as we joumey &s a falth community Into the truth of God.

in closing let me say that the past year has been busler and In many ways more stressful than any | have
aver lived through In this office. Part of that pressure comes from the Issues | have addressed In my second
career as an author. Ministry is never confined to a geographical area when one's words go out by print, by
radlo, by tstevision, and by the Intemet across this nation and around this worid. | am Intensely awase of the fact
that my first vocation Is to serve to the best of my ability the people of this Diocese who have elected me to the
high privilege of the Office of Bishop. 1am also aware that my slection was to bs a Bishop in the Church of God,
not just a Bishop In the Diocess of Newark. | have been given the rare opportunity of being able to force debate
on the entire church on a variety of theological and morai ssues. | am abis through various media to camy my
message far bayond our boundaries. Between September and December of 1908, for example, | made 105
public appearances, outside my reguiar Sundey schedule, in lectures, radio, television, press conferences and
print media Interviews on a variety of Issues, from my newest book to human sexuallty to physiclan-assisted
suicide. | have, in recent years, been invited to numerous college campuses to speak to audlences to which few
religlous people are ever invited. | could not have managed this dual career had not somsone named Christine
Mary Spong worked full time to enable me to fulfill first my responsibilities to the people of this Diocese. She has
managed cur household, our personal finances and all of my scheduling. She has edited my columns, my
books, my galleys so that | could mest every deadline. She has served on Diccesan boards and on the Task
Foree on Children. She has even mede pastoral calls on her own and on my behalf to clergy and clergy spouses
who are elther sick or In some personal distress. She and | together have entertained clergy and lay leaders In
our home with great regularity. | could not live at the pace I live without her and | need to pay this public tribute
10 her so that you will know the Immense role she has piayed In this Episcopal career. Beskies that, | simply
adors this very spaclai person.

Both of us look forward 1o a three-month sabbatical granted to me this year by this wonderful Diocese. |
will spand six waeks studying at the Universtty of Edinburgh and at Oxford University, working primarily with the
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Reglus Professor of Divinity at Oxford, Keith Ward. The balance of the time in the fall will be spent lecturing and
teaching In Australia and New Zealand, where | have been elected "Theologian in Resldence® for a month. | aiso
will complete the final draft of my newest book on this sabbatical leave. | express to you my deep gratitude for
this opportunity.

Chris and | are now beginning to view the horizons of our caresr. My great joy is in the realizatlon that as
we walk into those horizons, we will walk together into new and as yet unimaginable adventures. The time to be
specific about those plans is not here yet, but it is creeping up on us. So stay tuned.

| thank you. God Bless.

RESOLUTIONS FROM THE BISHOP'S ADDRESS

1. Resolved, that this 123qd Convention of the Diocese of Newark commends Blshop Spong for his cogent
analysis of our current circumstances:

"The enormous affiusnce in this nation has developad alongside an absolute disaster in
heaith cave for the poor, a crisis of ife and death proporfions for every urban hospltal in the United States, and
the near collapse of public educetion in urban America. ... | submit that in the light of these confinuing realities, &
is all but immoral to cut taxes and lower the capital gains rate until we have addressed the pain present in our
own.soclety, until we build & fivor of decency undsmeath the poor, untii we provide universal health cars and untd
we address the cn'sis In public education. it is easy to tanget pofticians for this faliure, ukt that Is simply to ignore
our own responsibiity.”

and calls on every Indlvidual, congregation and community in the Diocese to address the question of thelr own
political, economic, soclal and spiritual responsiblliity in the building of & just society.

Adopted

2. Resolved, that this 123rd Canvention of the Diocese of Newark, especially outraged by the excesses and
unethical behavior evidenced in the 1898 New Jersey senatorial election, calls for immedlate and far-reaching
campaign reform; and, recognizing that such reform is unilkely to bes enacted by politiclans alone, urges the
members of its parishes, singly and corporately, to advocate for a state-wide referendum to demand such raform.

Adopted

3. Resalved, that this 123rd Convention of the Diocese of Newark, recognizing a crisis in public education
In New Jersay, and particularly aware that New Jersey ranks 47th out of the 50 states on the question of equal
distribution of resources between rich and poor school districts, calls on the Diocesan Councll to appoint a
committee to:

. a) study the crisis in education in New Jersey, with as much state-wide and ecumenical assistance as
. g;u;b'l:; ways in which Episcopallans who live In the state can bacome informed, Invelved and

. mo?twteo:the 124th Conventlon on possibilities for action on the part of the faith community{ies).
Adopted

4, Resolved, that this 123rd Convention of the Dlacese of Newark, in the light of the breakdown of ethicai
behavior in our communities and workplaces, in the government and In the Jife of the Church, concurs with
Bishop Spang in calling for a Task Force on Ethlcs to assist this Dlocese to speak to the mora! climate of our
times, and mandates that the findings of this Task Force be presented to the 124th Convention of the Diocess for
dellberation and debate.

Adopted

5. Resolved, that this 123rd Convention of the Diocese of Newark directs the Commission on Ministry to
oversee & study in depth of the whole ministry of this Diocese, including but not necessarily limited to the role of
the iaity and the possible role of permanent deacons, and asks that a report be made to the 125th Convention for
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deliberation and debate.
Adopted
8. Resolved, that this 123rd Convention of the Diocese of Newark requests Bishop Spong and the Diccesan
Council to appolnt a special committes, operating under the direction of the Coungil, to prepare plans for the

calebration of the 125th anniversary of the diocese In 1999, and to present those plans to the 124th Convention
for Its approval.

Adopted
T Resoived, that this 123rd Convention of the Diocese of Newsrk extends Its thanks and warm affection to

Mrs. Christine Mary Spong, whose ministry In and for this Diocese and its Bishap Is greatly valued, If too often
unacknowledged.

Adopted

8. Resolved, thet this 123rd Convention of the Diocese of Newark commends Sunday, April 13, the third
Sunday of Easter, to be a time for all members of our congregations to be informed about the need of capital for
Episcopal House and to take up an offering for such purpose that includes the opportunity to make pledges of
three years toward this effort.

Adopied

123" ANNUAL CONVENTION RESOLUTIONS
1. FORMS FOR BLESSING COMMITTEE RELATIONSHIPS
2, ASSISTED SUICIDE
3 WOMEN'S ORDINATION
4 UPHOLDING THE CONSTITUTION & CANONS OF THE NATIONAL CHURCH
8. BOARDER BABIES
68 REFUGEE STATUS & FEMALE GENITAL MUTILATION
7 UFW STRAWBERRY WORKERS' CAMPAIGN
8. ACTIVATING THE CHURCH'S VOICE: VISIONS FOR JUSTICE AND CREATION
0. DOMESTIC VIOLENCE
10.  ENVIRONMENTAL HEALTH
11.  IMMIGRANTS AND REFUGEES
12.  PRISON MINISTRY
13.  PUBLIC EDUCATION
14,  RACIAL JUSTICEMISSION TO DISMANTLE RACISM
15.  WELFARE REFORM
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18. BISHOP ANAND RESOURCE CENTER

17. CHRISTIAN MISSION AND THE GRACE OF GOD

18. HONG KONG

19. CHURCH PENSION FUND

20. GROUP MEDICAL INSURANCE

21. MEDICAL INSURANCE COVERAGE FOR DOMESTIC PARTNERS

Resolution 1
Forms for Blessing Commilted Relationships

RESOLVED, that the 123rd Convention of the Episcopal Diocess of Newark submit the following resolution to the
1997 General Convention:

RESOLVED, the House of concurring, that this 72nd General Convention direct the
Standing Liturgical Commlssion to develop, after critical study of pertinent rites already in use by falth
communities, a rite or sites for the blessing of committed relationships betwsen persons of the same
gender, and to present such forms to the 73rd General Convention for Inclusion in

Qceasiongl Seryices; such a rite or rites would be made available for use at the discretion of the

clergy.

- Submitted by: General Convention Deputies: Marge Christie, Loule Crew, Michael Rehill, Kim Byham, Lucinda
Lalrd, Tracey Lind, Petero Sabune, Jack Croneberger; The Christian Soclal Relations Commission; and The
Qasis.

Supporing Information:

For many years pastoral concems have led faith communitles to develop forms for the celebration and blessing
of committed same-gender relationships. The 71st General Convention directed the Standing Liturgical
Commission and the theology Committee of the House of Bishops to prepare and present to the 72nd General
Convention a report addressing the theological foundations and pastoral considerations involved in the
development of rites honoring love and commitment between persons of the same gender. The critical study

and development of forms for Is a logical next step that will build upon the work
already done, provide focus for further consideration and support the work of congregations and dloceses,

Resolution 1 was adoptod as amended.

CONSENT CALENDAR Resolution 2
Assisted Suicide

RESOLVED, that the 123rd Conventlon of the Episcopal Diocese of Newark submit the following resolution to the
1997 General Conventlon:

RESOLVED, the House of concurring, that this 72nd General Convention direct the
Standing Commission on Health to study the theology and ethics of Assistsd Sulcide, reporting the
resulis of such study to the 73rd General Conventlon.

- Submitted by: General Convention Deputies: Marge Christie, Loule Crew, Michael Rehlll, Kim Byham, Lucinda
Laird, Tracey Lind, Petero Sabune, Jack Cronebarger
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Supgorting information:
The subject of Assisted Suicide, which this diocesa has explored and which is belng discussed throughout the
medical and religlous communities, needs to be addressed by the General Convention. Such study and report
will be of assistance to the many people faced with making difficult choices about heatth and life and death,

Resolution 2 was adopted on the Consent Calendar.

Resolution 3
Wormen's Ordination
RESOLVED, that the 123rd Conventlan of the Episcopal Diocese of Newark submlt the following resolution to the
1987 General Conventlon:
RESOLVED, the House of __ concurring, that the 72nd General Convention affirms the Mind
of the Houss resolution adapted by the House of Bishops on Segtember 27, 1995, which states that
Canon 111.8.1 is mandatory in &)l diocese of this Church, and, be It further
RESOLVED, that the 1997 General Convention endorses resolutions proposed by the Committee for
Diatogue on Canon 111.8.1 clarifying the Canons related to access to the ordination process, acceptance
of Letters Dimissory, the licensing of clergy, and the calling of a rector as they pertain to women; and, be
It further

RESOLVED, that the Secretary of Conventlon send coples of this resolution to the Blehops and Standing
Committees of every diocese and to the Rowiey Commission.

- Submitted by: General Convention Deputies: Marge Christie
Supperting Information:

This resolution is offerad to address the Inconsistencies In Interpretation of the Canons affecting the ministry of
ordained women and those parishes who wish to ordaln or ceil them.

Ressolution 3 was adopted.

Resolution 4
Upholding the Constitution & Canons of the National Church

RESOLVED, that the 123rd Conventlon of the Episcopal Diocese of Newark submit the following resolution to the
1897 General Convention:

RESOLVED, the House of concurring, that Canon 1.17 be amended to add @ new Sec.
8 (renumbering the remalning sections accordingly) stating: Ne-person-shai-be-silewed-to-hoid-the-office

WWWWM every person
who exercises a minlsiry as a leader and trustes In this church is obliged to obey and Implement
the canon law of this church; and, be it further

RESOLVED, that the Secretary of Convention send copies of this resolution to the Bishops and Standing
Committees of every diocese.

- Submitted by: General Convention Deputies: Marge Christle
Resolution 4 was adopied as amended.
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Resolution 5
Boerder Babies
RESOLVED, that this 123rd Convention of the Episcopal Diocese of Newark expresses Its strong support to
eoneorm-thet the State of New Jersey for its decision to move "Boarder Babies" within a week or less from

hospitals to homes with their biological families or into foster home f
onh -fHac-by-the-2 it BeneM-Chil

f , and, be it further

RESOLVED, that this Dlocese stand in support of the necessary funding for the plan of the State Division of
YYouth and Family Services that will resuit in processing placement of "boarder bables” into homes more quickly
and the establishment of more foster homes; and, be It further

RESOLVED, that congregations and Individuals of this diacese be urged to offer themsslves to serve as
volunteers and foster parents for these infants hospitalized for perlods of time beyond their medical needs; and
be it further

RESOLVED, that a copy of this resolution be sent to the Governor, and the Senate and Assembly of New
Jersey,

- Submitted by the Christlan Soclal Relatlons Commission

Supporting Information:

From November 1884 through December 1885, there were 795 boarder babies in the state of New Jersey, most
of them at two hospltals In Newark; the practice continues in 1996. Referred to as a “Dickensian” practics,
infants up to three and four months old languish in hospital beds after medial care has been completed while
they wait for the Division of Youth and Family Services to place them. some bables have been abandoned,
which can only be determined by a complicated and time-consuming process; they remain in the hospital while
DYFS assessos whether their troubled and often drug addictsd parents are willing or fit to care for them or
whether or not thers are other eligible relatives avallable. About 40% of the bables g0 Into foster or group homes,
but the dire shortage of foster homes Is the maln reason given for the lengthy delays, an average of 80 days, In
placement In New Jersey.

In New York City, the average stay, by law and in practice, is 3.5 days; this short stay is directly the result
of two successful lawsults brought agalnst NYC in the 1980s by the Association to Benefit Children. Here in New
Jersey, the ABC has brought a similar ciass action sult sseking rapld placement of bables in families to prevent
the imeparable damage that warehousing causes.

Spending the first two to four months of Iife in a hospital deprives the infants of the stimuiation and
adequate attention they need to avold serious negative effects on their development. Even In caring facilities,
some boarder bables are kept swaddled and kept away from sounds and light to sncourage them to sleep and
nat cry. Deprived of a loving touch, a baby's ability to trust Is seriously Impaired. Nurses who work with boarder
bables have sald: '"These bables have never smelled fresh alr, They don't smell cooking. They don't hear
vacuum cleaners." "They don't know the difference between night and day." "it's not home."

The State DYFS says this it is committed to ending the practice of sheltering hundreds of heaithy babies
each year In hospitals and Is embarking on an aggressive campaign to move them out faster and to eradicate the
issue of boarder babies in the state of New Jersey. DYFS has approved several recommendations drawn upbya
"Boarder Baby Project Team" to speed the process of placement, including making it easler for foster parents to
recelve bables from other counties. Anather DYFS endorsed recommendation, not yet approved by the Attomey
General’s office, is the "Fost-Adopt* program which would put certain bables on a fast track for adoption by their
foster parents If its seemns clear they have been permanently abandoned or thers is no hope that thelr birth
famlilss will shape up and become fit to take them, Despite these efforts, the lawsult continues bacauss the
naencynl;as not yet agreed to set a limit on the number of days a baby can remaln hospitallzed after he or she is
medically fit.

Many observers are concemned that despite the DYFS inltiative, the agency may be too overwheimed, In
terms of staff, limited funds and adoption laws, in iis efforts to remedy the situation. Hospitals and Medicaid are
already feellng the financial strain of boarding babies. A baby’s hospltal stay can cost up to $800 a day as
opposed to an approximate $300 a day for foster care. These infanits are a perfect example of the orphans
referred to in scripture.
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Resolution 5 was adopled as amended.

CONSENT CALENDAR Resclution &
Refugee Status and Femeals Genital Mutilaion

RESOLVED, that the 123rd Conventlon of the Eplscopal Diocese of Newark submit the following resolution to the
1997 General Convention:

RESOLVED, the House of _________ concuring, that this 72nd General Conventlon supports the right
of women fleeing the practice of female genital mutiiation, “female circumcision”, to be granted refugee
status In the United States; and, be It further

RESOLVED, that Secretary of Convention communicate this support to the President of the United States, the
United sumJ Justice Department, the members of the New Jerssy Congreasional deiegation, and the Govemnor
of New Jersey.

Explanation {to be sttached to Resolution)

While there are many conflicting cultural practices regarding female genital mutliation, "female circumcision®,
there have been repeatad pleas by women for whom this is a living reality, for our suppart of their right to refuse.
Frequent results of the practice are hemarrhage, sapticemia, tetanus, chronlc urinary retention, Infertility, kelotd
formation, endometriosls, menstrual pain, veginal rectal tearing, obstructed labor, sexual and psychologlcal
damage, and death.

The purpose of this resolution is not to challenge the Integrity of tmditional cultures, but to suppost those women
and girls for whom the only alternative, if they do not choase to participate in the practics of thelr own free will, is
flight.

To leamn more about female genital mutllation and is impact, Alice Walksr's book, Possessing the Secret of Joy
is a valuable resource.

- Submitted by the Christlan Soclal Relations Commission
Resolution 6 was adoptad on the Consent Calendar.

CONSENT CALENDAR Rasolution 7
UFW Strawberry Workers Campaign

RESOLVED, that this 123rd Convention of the Episcopal Diocese of Newark supports the campalign of the Unitad
Farm Workers Unlon to achieve thess five goals for stmwhery workers: a lving wage, clean drinking water and
bathrooms In the flelds; job security; health Insurance; and an end to sexual harassment and other abuses of
workers; and, be It further

RESOLVED, that this Convention call upon its parishes and peaple to leam about ths Issues and encourage the
retailers with whom they do business to support the campaign.

- Submitted by the Christlan Social Relations Cemmission
Suppoding Information:

The fiskd workers for the agri-business producers of Callfomia's $850 milllon-a-year strawbery crop, are treated
unjustly. The United Farm Workers Unlon is working to change the abusive conditions and Imprave the iives of
these workers, The Church neads to stand on the skie of justice.

©n the Justice side of the Issue are the economics of strawbenies. 20,000 farm workers do stoop labor
for 10 to 12 hours a day to produce the crop for & handfut of huge companies. The workers pick an average of
48 pints an hour for $5 to 8 per hour, abaut 10 or 12 cents a pint. Check the prics of strawberries next time you
are in the supermarket.
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In 1985, 17% of the cost of strawberry production was for labor. In 1985, It was 8%. The strawberry
plants themsaives are a smail factor, as the companies demonstrate by regularly plowing them under during
labor disputes. The value added to the crop by labor s the overwhelming part of its profitabllity, yet the workers
receive substandard wages while enduring harsh and sometimes abusive conditions. i
wi

2| X i

Poor sanltation, toxic exposure to chemicals like methyt bromide, abysmaf housing, use of chiid labor
and the sexual harassment of the largely female work force have all come into focus In the strawberry fields.
Eric Schlosser's article in the Atfantic Monthly, Nov. 1995, provides good background.

The wider questions of migrant and seasonal farm labor are the rights of those wha harvest so much of
our food and bring it to us so cheaply. The bigger Issues of justice and dignity, which transcend the day to day
Issues of worker-unlon-grower-distributor economics and contracts, have causad the General Conventlon of our
Church to pass resolutions In support of ferm workers, Justice and dignity are theologicaF Issues which the
Church Ignores at the risk of tacitly supporting Injustice and indignity.

Resolution 7 was adopfed on the Consent Calendar.

Resolution 8
Activating the Church's Voice: Visions for Justice and Creation

RESOLVED, that this 123rd Conventlon of the Episcopal Dlocese of Newark recognlzes the work of the
Executive Council and our Province to establish the Justice, Peace and Integrity of Creation Committee; and be
it further -

RESOLVED, that this Convention recognizes and supports the creation of a local Justice, Peacs and Integrity of
Creatlon Diocesan committee, hereafter known as Visions for Justice and Creation, which has been formed to
implement this work in our Diocese as weli as to network and suppart similar work with other Diocesas; and be it
further

RESOLVED, that the objective of this local committee shall be to facllitate communication and collaboration
between persons engaged in soclal justics ministries throughout our diocese which address the Issues of peace,
soclal and economic Justice and the environment; and be it further

RESOLVED, that this local committee will host (in conjunction with the local committes of the Diocese of New
Jersey) an opening assembly “VISIONS FOR JUSTICE AND CREATION" on Saturday, March 8, 1997 at Christ
Church, New Brunswick, to gather persons working in the areas of Anti-Raclsm, Economic Justice,
Environmental Stewardship, Global Peace and Justice, and Jubllee Ministries and other Social Justice Concems
interested in building a broad-based coalition to support our work: and be it further

RESOLVED, that this Diocese of Newark (in conjunction with the Diocese of New Jersey) shall coliaborate to
create an Episcopal Public Pollcy Network in our State of New Jersey using funds from the Province, Dioceses,
Parishes and other Individuals supporting this work; and be i further

RESOLVED, that this local committee shall regularly report to the Convention of this Diocese through its
Hearings, Budget Requests, and Action Information Updates on the trends, neads and directions regarding the
Church’s mission for justice, peace and the integrity of creation.

- Submitted by: Rev. Geoff Curtiss, Coordinator of Visions for Justice and Creation

SUPPORTING INFORMATION

At its February, 1885 meeting, the Exacutive Counclt of the Eplscopal Church adopted a resolution which crested
an advisory committee to be known as the Justice, Peace and Integrity of Creation (JPIC) with subcommittess
for Anti-Raclsm, Economic Justice, Environmental Stewardship; Global Peace and Justice and Jubllee Ministries.
JPIC, according to the resolution, shalt regularly report to the Executive Council through s Standing Committee
on Program, on the trends, needs and directions regarding the Church's misslon for justice, peace and the
integrity of creation.
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In November, 1995, a Visions of Justice confersnce was held In Columbus, Ohio with over 225 people In
gttendance. After that conference some funds were made avallable to each Province JPIC team so that they
host workshops and conferences for the purpose of tralning dioceses, congregations and individuals on the
philosophy and specifics of JPIC and its ministries. The Intent is that these efforts wiil all lead up to a National
Summit - A Consultation - to be held February 27-Merch 1, 1997 In Cincinnati, Ohio, called for by the Preskiing
Bishop, the President of the House of Deputies and the JPIC Caommittee of the Episcopal Church to set the
agenda as we approach the next millenntum.

At Its Synod last May, Province I} unanimously adopted a resolution which endorses the organizing of a
provinclal JPIC Network. The Province Il JPIC team heki an Assembiy In Albany In earty October; individuals
from each of the eight dioceses of New Jersay and New York were In attendance. Seven areas of concem were
identified at the Assembly and Working Groups were established: Domestic Violencs, Envionmental Justice,
Immigration, Prison Ministry, Public Education, Racial Justice and Welfare Reform. Individuals from the Diocase
of Newark serve on each of the seven Working Groups. It was also agreed at that Assembly that Public Policy
Networks would be established In each of the two States. Finally, it was decided that the Province 11 JPIC team
would hold an Assembly annually; In October, 1997, the Province Il Assembly will ba held in the New Jersey.

Indlviduals from the Diocase of Newark and Indiviiuals from the Diocess of New Jersey agreed to jointly
g:t an Assembly for the people of our two dioceses. Itis planned for March 8, 1987 at Christ Church, New

nswiok.

The individusls Invoived In this Justice, Peace and Integrity of Creation work from the Diocese of Newark
have decided to call our local committes Visions for Justice and Creation. Current Members of the committee
are:

Ms. Pearl Anderson, The Rev. J. Camr Holiand, Dr. Kenyon Burks, Ms. Clara Horsley, The Rev. Geoff Curtiss,
The Rev. Margarat Koeniger, The Rev. Christopher David, The Rev. Traoy Lind, Ms. Martha Shaughnessey
Gardner, Ms. Marle Obermann, The Rev. Maggle Gat, The Very Rev. Petero A.N. Sabune, Ms. Jan Hardy, The
Rav. Dr. Frankiln Vilas.

We Invite any Interested individuals to joln us In the work of Visions for Justice and Creation.

Resolution 8 wes edopted,
CONSENT CALENDAR Resolution 8

Domestic Viclence

RESOLVED, that this 123rd Conventlon of the Episcopal Diocese of Newark support the work of the Domestic
Violence Working Group of the Diocese of Newark's local Justice, Peace and Integrity of Creation committee
(hereafter known as Visions for Justice and Creatlon); and, ba it further

RESOLVED, that this 123rd Convention urges the bishops, clergy, Diocesan Council and every local
congregation to ralse awareness of the epidemic proportion of Instances of violence agalnst women and children
by speaking out and developing inltiatives to prevent the continuation of violencs, so that the church might
become a "safe place”; and, be it further

RESOLVED, that the diocese share Hts resources and knowledge with the larger church through the Justice,
Peace and Integrity of Creation movement.

- Submitted by: The Rev. Margaret Gat, St. Agnes', Litte Falls
SUPPORTING INFORMATION

Resources are available for such initlatives through the Commisslon on Christian Education, the Commission on
Women, and the Natlonal Church's Commission on the Status of Women.

The Domestlc Viclence Working Group of the local Justics, Peace and Integrity of Creation committee (hereafter
known as Visions for Justice and Creatlon) invites all Interested persans to join the Working Group.

Resolution § was edopted on the Consent Calenday.
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Resolution 10
Environmerttal Heaith

RESOLVED, that this 123rd Convention of the Episcopal Diocese of Newark supposts the work of the
Environmental Justice Working Group of the Diocese of Newark's local Justics, Peace and Integrity of Creation
committee (hereafter known as Vislons for Justice and Creation); and, be it further

RESOLVED, that this 123rd Convention of the Episcopal Diocess of Newark recognizes the negative impact on
the health of children, a high percentage of whom are minoritles, of the degradation of the environment in the
State of New Jersey; and, be It further

RESOLVED, that recognizing the Increased rate of liiness and death dus to asthma In New Jersey, particularly
amang the elderly and children In our cities, this Convention urges its parishes to join those in the clties and
towns of the State who are working to improve the ar quality through a variety of means, with special emphasis
on the purchase and deployment of bus fieets that do minimal harm te our environment; and, be it further

RESOLVED, that a copy of this resolution be sent to the Governor and members of the New Jersey
legistature.

- Submitted by: The Environmental Commisslon of the Diocese of Newark, the Rev. Dr. Franklin Vilas

SUPPORTING INFORMATION

In past coitventions, the Diocese of Newark has passed saveral resolutions regarding environmental concems,
At its 119th Convention, the Episcopal Church in this diocese racognized the *disproportionate suffering of
women and children, particularly among the poor” worldwide as a result of environmental degradation, and cailed
for state actions In the area of eco-justice,

Alr quallty In the State of New Jersey continues to be a problem, and there Is svidence of Increasing cases of
emergencies dus to asthma among children in the cities. This Is true not only in New Jersey, but in all cities of
our natlon that are experiencing heavy pollution from automobiles and ather vehicles.

At a Province Il Assembly on Justics, Peace and Integrity of Creation heid in Albany this fall, representatives of
Province il commendecd to the national church and to dioceses of the province a resofution on the reduction of
asthma among the children of our citles through specific means within control, such as the purchase of bus fleets
that operate through the use of natural gas.

This resolutlon is the local expression of that national concem, adopted as & priority for the Justice, Peace and
Integrity of Creatlon Network, The Environmental Justice Working Group of the local Justica, Peace and
Integrity of Creation committea (hereaftsr known as Visions for Justice and Creation) invites ail interested
persons to Joln the Working Group.

Resolution 10 was adopted as amended.
CONSENT CALENDAR Resolution 11
immigrants and Refugees

RESOLVED, that this 123rd Convention of the Eplscopal Diocese of Newark supports the work of the
Immigration Working Group of the Diocese of Newark's local Justice, Peace and Inegrity of Creation committee
(hereafter known as Vislons for Justice and Creation); and, be it further

RESOLVED, that the congregations of the Episcopal Diocese of Newark be urged to distribute the Immigrant and
refugee briefing sheet being developed by the Immigration Working Group; and, be it further

RESOLVED, that the congregations of the Episcopal Diccese of Newark will respond io a survey being
developed by the immigration Working Group which will identify needs and existing parish programs for
immigrants and refugees; and, be It further
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REGOLVED, thet the congregations and individuals of the Episcopal Diocese of Newark be urged to respond to
legisiative alerts, Intiated by Vislons of Justica and Creation and supported by resolutions passed by Executive
Council, General Convention, Province Il and the Diocese of Newark, on legisiation which discriminates against
immigrants and refugees.
- Submitted by: Rev. Geoff Curtiss, coordinator of Vislons for Justice and Creation
SUPPORTING INFORMATION
The 121st Convention of the Eplscopal Diccese of Newark adopted the resolution which enjoined all church
people to oppose inltiatives and laws which penalize undocumented and immigrant workers by denying them and
thelr children the right to public health and educational opportunity. The resolution also resolved that the people
of the Dlocese of Newark support and encourage programs of Iheracy, citizenship, voter registration &nd
wdvocacy to countsract violations of civil rights.
The Immigration Working Group of the local Justice, Peace and Integrity of Creation committes (hereafter known
as Visions for Justice and Creation), has been formed to assess and develop aducstional, program and
advocacy needs of Immigrants and refugees. The Working Group invitas all interested persons 1o Join the
Working Group.

Resofution 11 was adopted on the Consant Calender.

Resolution 12

Prison Minjsiry
RESOLVED, that this 123rd Conventlon of the Episcopal Diocese of Newark supports the work of the Prison
Ministry Working Group of the Diocese of Newarics local Justlcs, Peacs and Integrity of Creation committee
(hereafter known as Visions for Justice and Creation); and, be it fuither;
RESOLVED, thet this 123rd Conventlon of the Episcopal Dlocese of Newark be In partnership with the Prison
Ministry Working Group to promote the growth of Prison Ministry through lts congregations; that clergy and lay
persons Joln with the Prison Ministry Working Group to foster lts growth, particularly with the youth houses In
the seven northern countiss of our diocase.
- Submitted by: Rev. Geoff Curtiss, Coordinator of Visions for Justice and Creation
SUPPORTING INFORMATION
To educate and mobllize our congregations and others regarding the Issues ralsed by Incarceration and to
network with those who serve as advocates for carrectional staff, in recognition that our present day corrections
policies, Including the death penalty, are driven by a desire far retribution, the Prisan Minlstry Working Group wili:
1. Conduct a survey designed to identify clergy, lay persans, parish groups currently engaged In Prison Minisiry;
2. Provide Information sources for groups dealing with Incarceration lssues;
3. Determine how congregations and {ndividuals may support groups working In Incarceration situations.

The Prison Ministry Working Group of the local Justice, Peace and integrity of Creation committee (hereafter
Kknown as Visions for Justice and Greation) Invites all interested persons to join the Working Group.

Resolution 12 adopted as amended.
CONSENT CALENDAR Resolution 13

Public Education

RESOLVED, that this 123rd Conventlon of the Episcopal Diocese of Newark supports the work of the Public
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Education Working Group of the Diocess of Newark's local of Justlca, Peace and Integrity of Creatlon committee
(hereafter known as Visions for Justice and Creation); and be it further

RESOLVED, that this 123rd Convention of the Eplscopal Diocese of Newark doss hereby support the New
Jersey Supreme Court declislon on funding of public education, that came as & result of the Abbott vs. Burke
case in the State of New Jersey; and, be It further

RESOLVED, that the Diocese of Newark supports initistives that enhance public education such as:

After schoof programs; Public Schools; Music, Art, Drama, Industrial Aris and other non-acedsmic programs that
provkie chikiren with a well-raunded education so very needed to be prepared to enter the 21st Century; and, be
it further

RESOLVED, that members of our congregations be urged to write to the Senators and Assembly members in the
State of New Jersey to support ail legislation that will help the children of this State recelve a thorough and
efficient education; and, be it further

RESOLVED, that congregations are urged to form partnerships with the public schools in light of the fact that
85% of all children in the State attend the New Jersey Public Schools; and, be it further

RESOLVED, that congregations are urged to bacome more Invoived in voter education of our parishioners,
especially the young adults who will become registered voters between now and the year 2000; and, be it further

RESOLVED, that the Secretary of Conventlon be instructed to send this resclution to the Governor, the State
Board of Education, the Commissioner of Education and members of the New Jersey Assembly and Senate.

- Submitted by: The Black Clergy Caucus, The Union of Black Episcopalians, JPIC Team (Justice, Peace and
Integrity of Creation)

SUPPORTING INFORMATION

The of Abbott vs. Burke mandated that the State create a funding formula for educating ail the chlidren In
the State of New Jersey that Is fair and equitable and affords ail chiidren a “thorough and efficlent” education.
The requirement that all children receive a thorough and efficient education Is also mandated by the Constitution.
Another suit was filed by the late Marilyn Morehouser of the Rutgers University Law Center stating that the
funding formula does not address the gap in educational quallty and spending between rich and poor districts.
The case won in the courts, but the State has yet to create a funding formula that is falr and equitable to all the
school districts in the State.

The Public Education Working Group of the local Justice, Peace and Integrity of Creation committee (hereafter
known as Vislons for Justios and Creatlon) invite all interested persons to Join the Working Group. We support
Iegisiation to make the funding equal for all school districts In New Jersey.

Resolution 13 was adopfed on the Consent Cafendar.

Resolution 14
Racial Justice/Mission to Dismantie Racism (Substitute)

RESOLVED, that the 123rd Conventlon of the Diocese of Newark be requested to aupport and commend a
Mission to Dismantle Racism that will sek to work with the Commission on Racism and other interest groups,
through a funded diocesan pasition, to eradicate racism In all of Its forms and all of its affectad groups In the
Diocese of Newark, throughout the broader Church and the World; and be it further

RESOLVED, that the Mission to Dismantle Raclsm will pursue its goal as it prays and worships, proclaims the
gospel and promotes justice, peace and love among all peopls; and, be it further

RESOLVED, that the Mission will do its work utilizing materials such as the National Dlalogue on Anti-Racism,
the documnentary fiim, “The Color of Fear”, "Study Circles Resources Centers® curriculurm and the National
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Episcopal Church's handbook “Racism and You®, to promote and celebrate diversity n the church and the
broader community; and, be it further

RESOLVED, that the miasion will hold training and educational seminars to help prepare others in conducting
workshops and dialoguss for public and private schoois and among the eiderly; and, be It further

RESOLVED, that the mission will develop and publish & quarterly newsietter to provide Information on planned
events and the continuing work of the mission; and, be it further

RESOLVED, that the mission will develop and Implement programs, offer events and monthly worship sesvices
to heighten interaction among diverse groups of peopte; and, be it further

RESOLVED, that the mission coordinate and faciiltate anti-racism dialogues among chikiren and youths through
Sunday School and Youth Ministries programming; and, be 1t further

RESOLVED, that the mission will collaborate with other Interest groups to promote and celebrate diversity In
soclety and in the workpiace through advocacy to the Presidential Offics of the United States, to municlpal,
county, state and federal govemments and to print and efectronic medla; and, be it further

RESOLVED, that an action oriented task force be developed from among the co-sponsors and ather interested
parties to develop a proposal, which will Inciude goals and expectations, accountability, @ Job description and
reporting siructures and a budget ta be put before the 124th Diocesan Convention In January 1888, to fund a
position to expecite the work of the Mission to Dismantle Racism; and, be It further

RESOLVED, that the task force will seek funding from sources bsyond the Diocese to expedite the work of the
Misslon during the current year.

SUPPORTING INFORMATION

1. The essence of racism |s prejudice coupled with pawer. 1t s rooted in the sin of pride and exclustvity
which assumes that | and my kind are superior to others and therefore deserve special privileges.
%Isho The sin of racism Is experienced dally in our society, In our church and its institutions and In the House of
ps.
3. Raciem in the church subverts the promise of new iife in Chist for everyone. Racism is totally
inconsistent with the gospel and therefore must be confronted and eradicated.......Bishop's Pastoral Latter, March
1984.
4, The National Church and the Diocese of Newark have spaken out against the practice of racism that is
prevalent In our soclety, and as racism ralses it's ugly head In the clty of Newark and throughout New Jersey and
the metropolitan area, it Is Incumbent upon Trintty & St. Philip's Cathedral to (ead the Diocess in fighting this evil.
5. In i's Racism Initiative, the Diocese of Newark states, "Racism |s just about everywhere: It 18 in our
language, customs, and bellefs, fears, work, schools, and sports. It Is virtually everywhers, except In thosa
places where people deliberately chaose to remove it. Suchas: In the pew. In this church. In our Community.”
8, The Most Rev. Edmond L. Browning, Preskiing Bishop, in an address to the Exacutive Coundli in
Albuquerque, New Mexico on June 18, 1962,  sakd: * ....In no area of Iife are we more challenged to be the
Church than in the eradication of racism. | belleve that in order to confront the sin of racism s God would have
us do, we must ground curselves In what t means to ba the Church. That s the way of faithfulness.”

- Submitted by: The Black Clergy Caucus, Unlon of Black Episcopalians, The Rev. Geoffrey B. Curtls, Ms. Marge
Christie, The Rev. Kenneth Near, The Rey. Edward Hasse, 11l, Ant-Racism Dialogue Group: Trinlty & 8t. Philip’s
Cathedral and St. Paul's, Morris Plains

Resolution 14 (substitute) was adopled.
Resolution 15
Weifare Reform
RESOLVED, that this 123rd Canvention of the Episcopal Diocese of Newark supports the work of the Welfare
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Reform Working Group of the Diocese of Newark's local Justica, Peacs and Integrity of Creatlon committee
(hereafter known as Visions for Justice and Creation); and, be It further

RESOLVED, that the congregations and Individuals of the Episcopal Diocese of Newark be urged to respond to
legisiative alerts, initlated by Visions of Justice and Craation and supported by resolutlons of the Executive
Councll, General Convention, Province ! and Diocese of Newark, on legislation introduced in the year(s) ahead
in the U.S. Congress which seeks o modify the Welfare Reform Act; and, be it further

RESOLVED, that the congregations and Indlviduals of the Episcopal Diocese of Newsrk continue to affirm the
digniy and needs of all parsons, sspecially as stated In resolutions adoptad by the above-mentioned bodles of
the Eplscopal Church; and, be it further

RESOLVED, that the congregations of the Episcopal Diccese of Newark be urged to distribute the booklet being
developed by the Welfare Reform Working Group which summarizes resolutions relating to human needs and
other concems of Visions of Justice and Creation adopted over the last ten years by the Conventions of the
Episcopal Dlocese of Newark; and, be it further

RESOLVED, that the eengregations Weifare Reform Working Group of the Episcopal Dlocese of Newark be
urged to work with the congragations In the education of the congregants of
this Diocese In the area of human needs, and work to develop service, programmatic and advocacy Initiatives,

- Submitted by: The Rev. Geoff Curliss, Coordinator of Visions for Justice and Creation_

SUPPORTING INFORMATION

The Eplscopal Diocese of Newark has adopted numerous resolutions speaking to the Issue of human needs.
Many of us are not aware of what these are, and the Welfare Reform Working Group sees a need to gather them
in one place as the first step in educating the congregants of this Diocese as to what we 8s a Church are saying
in this very important area. The Working Group can then work with congregations to develop education
programs, congregatlonal ministries and policy Aegislative advocacy.

The Welfare Reform Working Group is working with many groups in the state - the New Jersey Council of
Churches, the Lutheran Office of Govemnmental Ministry, the Center for Non Profits and s Campaign for a Civil
Soclety, the Coalition for Human Needs, STEPS (Solutions 1o End Poverty Soon), the New Jersey Coailtion for
Democracy, and more - which will prove inveluable in the devetopment of these educational, service,
programmatic and advocacy initiatives around the issue of human need.

The Welfare Reform Working Group of the local Justice, Peace and Integrity of Creation committes (hereafter
known as Visions for Justice and Creation) Invites all Interested persons to joln the Working Group.

Resolution 15 was adopted as amended.

Resolution 16
Bishop Anand Resource Center

RESOLVED, that the 123rd Convention of the Eplscopal Diocesa of Newark affirms the foundational importance
of Christlan Educatfon for the people and clergy of this diocese, acknowledges the importance of a resource
ilbrary with staff support, and gives thanks for our bishops’ continuing support of the Bishop Anand Resource
Center; and, be It further

RESOLVED, that in keeping with its support of the Anand Resource Center this Convention requests
that the Bishop appoint a committee to develop the MULTI MEDIA potential of the Center and thus help
prepare it for the 215t Century. And be it further resolved, that part of this committes's work be to
explore and develop plans for the axpanded use of video technology and the usa of the Internet.

- Original resolution submitted by the Christian Education Commission
- Amended text submitted by Susan Kynor, altemate vestry member of Christ Episcopal Church, East Orange,
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SUPPORTING INFORMATION

The Blshop Anand Resource Center I currently without & director, and so the Christian Education Commission is
affirming the significant ministry of the Center during this period of staff transition. This year is the 22nd
anniversary of the death of The Rt. Rev. Kenneth Danlet Wilson Anand, Assistant Bishop of Newark, 1874-75,
and the 22nd anniversary of the founding of the Bishop Anand Resource Center for Christian Education, tocated
in the Newark diocesan offices. The Anand Center will soon move from 24 Rector Street to 31 Mulberry Street.

We liva In an age of Information. Every day new maans of accessing Information are developed, and
existing technology is improved and made more consumar friendly. Accass to the Internet is expanding
dally, with more and more libraries offering access to their bowers. Also, you can now have access to
this technology through your own television for under $3850 plus an on line fee of $19.99 per month. At
the same time mors and more religious organizations and churches are opening web pages to share
Information.

The use of Video Tapes for learning and sharing information has hecoma a part of modern life. Many of
our parishes uss tapes as part of thelr Christian Education Programs and many diocesan programs are
elther taped for future use or shoukd be.

There is a tremandous potential for the usa of Video Tapes and other madia to help spread Information
In this diocess. Visiting Bishop's addressas could be taped and saved for future use or shared with
thoss unable to attend in person. In the past the Diocesan Communications Commities developed
materials including film strips to help share program materials throughout the diocess. The potentiai to
do this for conferencas, task force reports or special training svents [s enormous.

With the growing number of people using muiti media squipment, and with the constant development of
tess sxpensivs and more user friendly equipment, it should be easy to find people who will voluntesr
thelr ime and sxpertise. Also, there Is the potential to raise funds for equipment through fees for
sarvica.

Resoiution 10 was adopled a3 amended.

CONSENT CALENDAR Resolution 17
Christian Mission and the Grace of God

RESOLVED, that this 123rd Conventlon of the Episcopal Diocess of Newark submit the following resolution to
the 1967 General Convention:

RESOLVED, the Houseof _______ concuring, that this 72nd General Convention &ffirm the
following:

Whereas the Apostolic Proclamation affinms that the #igns of divine grace at work in human ilfe are
*love, joy, peace, patience, kindness, generustty, falthfulness, gentieness, self-control’ (Gal. 5:22-23);

Whereas we as Christians encounter these genuine signs of God's graca In lives of those who are
members of other faiths and spiritual fellowships; be it

Resolved, that this 72nd General Convention

confesses that we as Christians see the God's grace "through a glass darkly” rather than clearly and
definittvely,
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declares that we as Christlans can set no limit or boundary -- doctrinal, ceremanial, or Institutional ~— on
the reach of that saving grace, which may use any.and all avallable means for “the salvation of all" (Thus
2:11, 1 Cor. 15:22, Rom. 11:32, Luks 18:3-10);

rejoices In the signs of goodness and grace In the lives of those who foliow goodness, truth, compassion
and justice along sacred pathways other than our awn,

repents, In the name of Christ, of ali past harm done to others in a spirit of exclusivism, threatening
damnation to any outside the visible Church, demeaning the Integrity of other falths, ignoring the truths
embodied In those traditions, and demonizing the work of grace among them because it is not called by
names we recognizes;

encourages the proclamation of the Good News of the saving grace we know in Christ, without
demeaning the work of that grace among others, trusting [n the sovereign Spirit to “blow where it
chaoses™ (John 3:8);

awalts in God's good time a fuller disclosure of how it Is that the grace manifested to us in Christ Jesus is
the same grace at work in those who bear other names; and,

cafls for face-to-face dlalogue and cooperation with thoss of other faith traditions about how that gracious
Splrit Is at work In ail our lives.

and, be it further

RESOLVED by this 123rd Convention of the Eplscopal Dlocese of Newark that the 1996 Report of the Task
Force on Christlan Misslon in an Interreligious World be forwarded to the Standing Commission on Ecumenical
Relations as supporting material for this Resolution.

- Submitted by The Rev, Tracey Lind and the Rev. Robert Corin Mois, Co-chairs, Tazk Forcs on Christian
Misslon In an Interreliglous World

Resohdion 17 was adopted on the Consent Calendar.

CONSENT CALENDAR Resolution 18
Hong Kong

RESOLVED, that this 123rd Convention of the Episcopal Dlocase of Newark calls upon our primate to inslst on a
full and thorough review by officials of the Anglican Communion of proposals underway in the Diocess of Hong
Kong to spiit ltself Into three dloceses and deciars itself an Independent provincs,

- Submitted by Or. Debra Brown, A Trustee of the Diocese; Dr. Loule Crew, Member of the Standing Committee
(both members of the Dlocesan Task Force on Hong Kong/China Relations)

SUPPORTING INFORMATION

While the Diocese of Newark was a companion diocese to the Dlocese of Hong Kong from 1988 to 1992,
persons developed close relationships with one anather. The Diocese of Newark continues to maintain 2
Diocesan Task Force on China/Hong Kong relations,

We are disturbed by several matters:

*  There has been much secrecy regarding the proposed new province.

* The Diocese of Hong Kong did not even request that this proposal be on the agenda of the October 1956
mesting of the Anglican Consultative Cauncil In Panama.
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« gome of us feel that the Diocess of Hong Kong might present the structural proposals as & fatt accompli
withaut proper review by the Anglican Communlon.

« There has not been open disclosure of the audtt of the huge Blshops' Discretionary Fund In Hong Kong. We
would llke assurance that this money will remain In Hong Kong, under exclusive contral of church membership,
for the vital missions for which the money was originally donated.

With July 1, 1897 as the date on which China resumes soversignty In Hong Kong, we think this matter of great
urgency.

Resolution 18 was adopted on the Consent Caiendar.

CONSENT CALENDAR Resolution 18
Church Pension Fund

RESOLVED, that the Secretary of the 123rd Conventlon of the Eplscopal Diocese of Newark be directed to
submit the following resolution to the 1987 General Convention:

Resolved, the Houss of ____ concuring, that this 72nd General Convention direct the Pension
Fund to make avallable benefits comparable to thosa offered 1o clergy spouses to the life partners of gay
and lesblan clergy under terms established by the dlocese In which the clergy person Is canonically
resident unless the Pansion Fund determines that auch banefits would have significant negative Impact
on tha continuing financial viability of the Pension Fund.

Explanation {to be attached to Rezolution)

The Penslon Fund has Indicated Its desire for gukiance from General Conventlon before it extends benefits to
Iife partners of lssbian and gay clergy. The Pension Fund, however, cannot transfer its fiduciary responsiblitty to
General Convention. Thus this resolution is Infended to give clear guldance without forcing the Fund to ect ifit
decides, basad on Its expertise, that an extension of benefits to Ife partners of gay and lesblan clergy would
have significant negative impact on the viabllity of the Pension Fund. While the Penalon Fund has not already
done a financlal analysls, It seems pointiess to walt for a report to General Convention 2000 since the fiduclary
responsibilliy will even then remain with the Pension Fund.

The term ife pariner has never been defined by General Convention. Thus this resolution leaves that definition
to Individual diocese, and If a diocese chaoses nt to define the term for its clergy, their life partners would be
Ineligible to participate.

- submitted by: Scott Helsel, Good Shepherd, Fost Lee; Kim Byham, @Good Shepherd, Fort Lee; Louie Crew,
Grace Church, Newark

SUPPORTING INFORMATION

This resolution does not assure equal treatment throughout the Church, but it does permit our diocese arxi other
progressive dioceses to extend family benefits to teshian and gay clergy. 1t seems better to aliow some clergy
familles to banefit In the near term rather than walting untii all dioceses have come to appreciete the
contributions of our many gay and lesblan clergy. The Church Pension Fund has not conducted any studies of
the financial impact of such an exiension. This resolution, &t the least, wauld force It to do so.

Resolution 10 was adopied on the Consent Calender.

Resolution 20
Sroup-iife-insurance Group Medicel insurance

RESOLVED, that the following changes be made to the Diocesa of Newark’s Group Madical Insurance Plan
effective February 1, 1687:
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The plan shall become a contributory pian, that is all eligible participants will make & financlal contribution to the
plan. For 1897 the annual contribution will be $25, future adjustments to the contribution will be made by the
Diocesan Council. '

As a contributory plan, those sligible to participate may choose not to have the coverage if they have coverage
elsewhere, through a family member, spouse or domestic partner. et
= The local church will be responsible for

collecting the contribution from parochial clergy.

To opt out of the plan those eligible to participate must send written notice of their Intention to the Diocesan
Finance Office and indieate-thet certify annually they have adequate coverage elsewhers. Partclpants who opt
out may re-enroll In the plan, but will be subject to establlshing proof of insurability,

The decision on whether to stay in the diocesan plan or opt out can only be made by tha clergy person
and not the wardens and vestry or executive committee of any given church, parish, aided parish,
incorporated mission or mission.

- Submitted by the Insurance Committee of the Diocesan Council

SUPPORTING INFORMATION

This change has been sought by a number of clergy for some time. The basic issue is that If the insured has
coverage through a spouse, the insured In some case would Hke to drop the diocesan plan and save the cost to
the church. Our carriers have indicated a willingness to provide this option. To do this we must make the plan
contributory and those who opt out of the plan must understand that they will have to provide proof of insurabilky
if they wish to retum to the plan.

Making the plan contributory means that the insured pays a portion of the premium cost. This is the norm for
almost every medical Insurance plan. The lack of a centrallzed payroll is the primary resson that we have not
moved In this diraction. To accomplish this change the contribution can be minimal and a $25 annual
contribution Is proposed at this point. At the congregational level It would be the church’s responsibllity to collect
this contribution. The diocese would bill the church for the full premium. For those who choose to opt our of the
program, the diocese will bill the church for the annual contribution. It would stil! be the church's responsibility to
collect it. This provision does not apply to parochial lay employees who have a separate contribution
requirement.

There is no increase [n the 1897 Astna rates. The HMO rates will increase by 3-4%.
Resolution 20 was defeated.

RESOLUTION 21
Insurance Coverage for Domestic Partners

RESOLVED, that the following change be made to the Diocase of Newark’s Group Medical insurance Plan
effective February 1, 1997:

Under the plan, coverage will be offered to domestic partners and their children, at present such coverage will
be available only from the Cigna HMO and the Rutgers’HIP HMO. To be eligible for domestic partnership
coverage the following criterla must be met and confirmed through a notarized effidavit.

A do.mutlc partner is defined as:

1. A person of the same sex who:

- shares a permanent residence with the insured;

« has reslded with the insured for no fess than one year;*
- i5 no less than 18 years of age;
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- Is financlalty Interdependent with the insured and has proven such tnterdependence by providing documentation
of at least two of the following arrangements: common ownership of real property or a common leasehtold interest
in such property; common ownership of a motor vehicle; a joint bank account or a Joint credit account;
designation as a beneficlary for Ife Insurance or retirement benefits or under a partner's wilk; assignments of a
durable power of attomey or health care power of attomey; or such other proof is considered by the Insurance
carriers to be sufficient to estabiish financial Interdependency under the clrcumstances of a particular case;

- [s not a blood relative any closer than would normally prohibit legal marrage; and

- has signed Jointly with the Insured, & notarized affidavit in form and content satisfactory to the insurance
company which can be made available to the Insurance company on request.

Such coverage would apply as long as nelther the insured or his or her domestic partner:

- has signed a Domestic Partnership affidavit or declaration with any other person within twelve months prior to
designating each other as Domestic Partners under the Agresment;

- 1s currently legally married to ancther person;

- has any other Domestic Pariner;

- has Informed the diocsss that the domestic partner relationship has ended, or csased to mest the
conditions above.

*This requirement applies to the Cigna plan, but not the Rutgers/HIP plan.

- Submitted by the Insurancs Committee of Diocesan Council

SUPPORTING INFORMATION

This change would Introduce some (nsurance options for the partners of gay and lesbian participants In our plans.
Both HMOs have agreed to provide this coverage on the basis outlined In the resolution. The Aetna is not yet
wiliing to provide this coverage. Our intention Is to go out to bid in 1887 with this being one of the major issues In
that process. We have Indicated to the Aetna that this Issue could cost them the relationship.

Rasolution 21 was adopted as amended.



THE COMMITTEE ON CONSTITUTION AND CANONS

The Committee on Constitution and Canons met on December 3, 1996 at Cathedral
House in Newark and considered two amendments to the Constitution (to Articles IT and V) and
amendments to Canons 8 and 14. The text of each of the proposed amendments is annexed

hereto.

Dated: December 4, 1996

Michael Rehill, Esq., Chancellor
E. Kim Byham, Esq..

The Rev. Stanley Morgan *
George Mackey, Esq.

The Rev. Christopher David
Mrs, Martha Gardner

Mr. William Kibildis *

Mirs. Joan Lodge

The Rev. Steven Steele

* Did not participate in recommendations
of Commitee
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I. PROPOSED AMENDMENTS TO THE CONSTITUTION
OF THE DIOCESE OF NEWARK

A. It is proposed that Article V, Section 1 pertaining to Deputies to General Convention be
amended to read as follows:

1. At the Annual Convention in the calendar year next before the year in which
the triennial General Convention is held, four (4) Clerical and four (4) Lay Deputies
from the Diocese shall be elected. The voting shall be by ballot, the Clergy and Laity
voting by-erders peavusseatly, and a majority in-beth-erders of the towal vots cest shall
be necessary to constitute an election. Deputies 0 chosen shall hold office for three
years. A corresponding number of supplementary Deputies in each order shall be elected
in like manner—exeept—that-a—majority—oi-the—total-vete-cast—shall-be-neoessary—te

bt loction.

Explanatory Information: This amendment would reduce the role of the Clergy in the election
of General Convention Deputies by eliminating the requirement that General Convention
Deputies be elected by concurrent majorities of both lay and clergy orders voting separately.

The Committee preliminarily recommends against the adoption of this proposed amendment
(subject to hearings at Convention) by a vote of 6-0, with one member abstaining.

A was tabled.

B, It is proposed that Article II, Section 5(i), pertaining to Exclusion of Lay Deputies from
voting at Diocesan Convention be amended to read as follows:

Lay Deputies shall not be entitled to seat, voice or vote at any session of the
Convention of this Diocese in any of the following circumstances:

(i) In case the Parish, Aided Parish, Incorporated Mission, or Mission sending
such Deputies shall for the twe-(2) years immediately preceding have failed to report to
the Bishop as required by Canon.

Explanatory Information; Under the provisions of Canon 1.6.1, a parochial report is required
to be filed "not later than February 1st to the Bishop of the Diocese.”  This canonical
requirement has regularly been ignored by some congregations. This amendment would penalize
those congregations which fail to comply.

The Committee preliminarily recommends the adoption of this proposed amendment (subject to
hearings at Convention) by a vote of 6-1, with the sole opposition member urging a more
stringent penalty.

B was adopted on first reading.



II. PROPOSED AMENDMENTS TO THE CANONS
OF THE DIOCESE OF NEWARK

The Committee on Constitution and Canons proposes amendments to Canons 8 (District
Convocations) and 14 (Insurance).

A. It is proposed that Section 2 of Canon 8 pertaining to the membership of District
Convocations be amended to read as follows:

2. Each Convocation shall be composed of:

(i) Every Clergyperson canonically resident or licensed to officiate in the
Diocese, who regularly serves a Parish, Aided Parish, Incorporated Mission or Mission
in the district as an officiating clergyperson.

(ii) Four Laypersons (not less than two of whom shall be a Warden,
Treasurer, Clerk or member of the Executive Committee) from each Parish, Aided
Parish, Incorporated Mission or Mission in the district, elected at an annual or special
meeting of the Parish, Aided Parish, Incorporated Mission or Mission, v
facorposated Mission or Mission in the distshet, elected &t an anmusl or special mepting
of the Parish, Aftled Parish, Incosparated Missien or Mission, who shail be at least 14
yoars of age and under the age of 20.

Explanatory Information: The proposed amendment to Paragraph 2 will bring the membership
of convocations into conformity with the amendment to the Constitution adopted last year
(providing for youth deputies to Diocesan Convention).

This proposed amendment was preliminarily recommended (subject to hearings at Convention)
by the Committee on vote of 6-1.

A was adopted.
B.  Itis proposed that Canon 14 pertaining to Insurance be amended to read as follows:

The Diocese of Newark shall obtain a group policy or group policies which will provide
life and health insurance coverage for the clergy of the Diocese. Participation by
Parishes, Aided Parishes, Incorporated Missions and Missions is mandatory, unless
ifleroative nsusance is provided pursuant to autberity granted by resefisflon of [Viecesan
Coavestion. The premium cost attributable to insurance coverage for clergy employed
by a Parish, Aided Parish, Incorporated Mission or Mission shall be paid by that Parish,
Aided Parish, Incorporated Mission or Mission. Fhe-effective-date-of-this—shall-be
Fanuary——1985-

53



54

ion: The proposed amendment will provide canonical authority for &
proposed modification in the Diocesan group insurance plan to permit clergy with other
insurance coverage to opt out of the Diocesan pian.

This proposed amendment was preliminarily recommended (subject to hearings at Convention)
by the Committee on vote of 7-0, without any recommendation as to the wisdom of Convention
granting the authority for alternative insurance.

B was adopted.
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A Proposal for Jersey City Strategy

The following proposal is based on the work of the Jersey City Stratagy Committee,
appeinted by Bishop Spong at the request of Diocesan Council, and the Jersey City
Consultation, a broad-based group including represantatives from all congregations in
Jersey City with occesional participation from representatives of Christ Hospital and

YCS.

This praposal will be presented to the vestries and exacutive committess of the
current five Jersey City congregations in Decamber, 1996, and will be presented to
Diocesan Council on January 8, 1997. It will also be presented, along with specific
rasolutions, to the Diocesan Convention January 24;2'@'5 1897,

The Proposal:

Develop three strong Jersey City congregations: & new or merged congregation rising
out of the lives of Incarnation, St. Stephan’s and St. Matthaw’s; St. Paul’s; and Grace
Ven Vorst. Scve attachment A for the proposal from Incarnation, St. Stephen’s and St.

Matthaw's for & naw congregation,

Each congregation is to be “set up for success” by addressing barriers to growth and
ministry {e.g., lack of parking, stress of property conditions, etc.) and devating
adequate resources for congregationsl devslopmant.

Provide ldvﬁnced congregational development tralning for current and future
rectors/vicars and, st least, a core course for a team of lay leaders in each

congregation.

- Apply tested models and methods for the devalopment of “new”/merged
congregations to our situation.

- Seil the real estate of Incarnation, ‘St. Matthew’s and St. Stephen’s. These p}gggpds.
along with other funding, wlll be used for the building of a new congregation at a new
site and far the continuing development of the Area Ministry.

. Develop a collaborative process among the Jersey City congregations, Jersay City
Strategy Committee, Bishops, Diocesan Council and Trustees of the Episcopal Fund
and Diocesan Properties to execute the proposed Jersay City Strategy.

Engage in a ministry of evangalism and growth that doubles the adult Sunday
attendance by 2002 with a target of 10% per year. [10% per year compounded over
7 years doubles the base number]. Provide significant training, cons‘uiting and
financiel resources directed at:

Jersey City Strategy Proposal/December 6, 1996 Page 1
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Leadership davelopment

Each congregetion having e clear working approech to the incorperation of new
membars, lapsed member ministry and an overall strategy for growth.

Establish a Community Developmant Corporation (CDC)
The CDC would have a working relationship with the area ministry.

The CDC diractor would regulerly participate in area ministry activities.

. Note: the CDC has been formed and funded. Ses CDC document for details.

Creats a “Jarsey City Ares Ministry®

The Jerssy City Strategy Committee {JCSC), whose membership includes
representation from all JC congregations as well as fram Diocesan Council, diacesan
staff and the Trustaes, will have strategic and tactical planning, resourcing and
oversight of the Jersey City strategy during the transition phase to a Jarsay Clty Area
Ministry Council. As we grow in the transition time, and as a Jersey City Area
Ministry Councll will ba_formed comprised of the three congrepations, thay will relats
to members of other diocesan organizations, such as Christ Hospital, YCS, CDC, stc..
Once an Area Ministry Council is in place, the role and gradual phase-out of the JCSC
will be begin.

. Tha Area Ministry will have goals, structures and an operating style that will

strengthen the Episcopal Church in Jersay City and allow it to provide leadership for
this strategy (see attachment B). ' T

Significant funding wili be availabls to the Area Ministry, with funds initially to be
administered by the JCSC.snd ultimately by the Ares Ministry Council. )

The JCSC will provide the initlal linkags to agsure resource participation from the
diocesa.

We ere seeking a significant relationship among the congregations and a significant
relationship with the diocase In the mutual development of this ministry.

Jersey Ctty Strategy, Proposal/December 6, 1996 Page 2
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ATTACHMENT A

SUMMARY OF

INCARNATION ST. MATTHEW'S and ST, STEPHEN'S
PRELIMINARY JOINT PROPOSAL

December 3, 1936

hy

in October the Church of the Incamation, St Matthew's and St. Stephen's

each church were formed to identify (1) the appropriate model of r;l'i__nist,ry' for
Jersey City, (2) a prospective site for the new facility and (3) a timeline for the
unification of the three churches. The below summarizes the reports from.the
three committees: Ministry, Property and Timeline.

MINISTRY. The new church strengthens the Epiééopal presénce in Jersey City
concentrating resources, efforts and energy in the following areas:

¢ Evangelism

* Youth Ministry
* Senior Ministry
o Music

PROPERTY. Pursuant to guidelines established by the three churches the
property committee presented these two locations as viable sites:

1. Winfield Avenue and Kennedy Blvd.
.2, Virginia Avenue and Bergen Avanus

TIMELINE. The timeline developed for the unification of our churches is
ambitious but, nonetheless realistic and represents a desire tg begin ocur new
ministry within the shortest time frame possible.

January 1997 Churches begin worshipping together and architeciural
pians get underway.
” July 1997 Groundbreaking for new church,
Easter 1898 First ubv{ce in new church,
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1.

Establish a strong clergy team
A team that is mutually supportive one to the other and in their congregational

Lo

leadership and vocetional concerns in order to provide strategic leadership for the area
ministry.

2. The current clergy wlil gather for an overnight with Blshop McKelvey to build thair

relationships end partnership.

Continuing aducation funding wilt be provided for their growth and development as
leaders.

F. Bulld Institutional partnerships

The area ministry will maintaln regular cantact with other Episcopal Church related
organizations such as Christ Hospital, YCS, North Porch, the CDC and other Jarsey City
arganizations to learn about thess ministries and develop strategic partnerships with
them. [Note: Christ:Hospital has siready made a significant commitment to the CDCI.

G. Explora the development of additional congregations after the first two years of this
strategic plan. In preperstion, the area ministry will lesrn about various forms of new
congregational develapment in similar urban areas and ways to reach naw population
groups. [Nots: Grace VV is currently exploring possibilities in the Heights]

H. Provide additional resources, as necassary, to fully support this strategy.
For exampla:

1. Consider providing additional clergy, seminarians and/or staff to strengthen

congragational life and/or carry out a youth ministry (seek pertnershipa such es St.
Paul’s and St. Petar’s College or the YWCA, the new congragation and YCS, etc.).

And/or to focus on growth.

2. Bishop McKelvey will play & strong, active, supportiva role and be a regular participant
in the clergy team. He will initially serve as soms of the “glue” that halds this
together.

3. Continued consultation resources.
4. Posasibly s common support services office with madern equipment.

I. Activaly work on trust development among the congregations and with the bishop’s
office, and among the congregations and their clergy.

Jarzey City Strategy Proposal/December 6, 1996 Page 3
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1. In general, the need is to address the existing mistrust and cynicism that exists by
actively working to develop trust. Behavioral habits of courtasy, reliability,
inclusiveness, responsiveness, openness and congruence need to be built. Structures
and processes need to be established that increase inclusion and mutual acceptance of
an open flow of information, a shared direction based on choices, and internai
commitmsnt and collaborative relationships.

2. With the understending that trust develops flrst with the core and then expands out,
the work envisioned under saction E begins the development trust at the central core
group, the clergy. To broaden the trust development, we anvision two spacific
sassions to review the history, identify patterns that have helped and hindered trust,
and gain an understanding of how trust is development. The first such session would
be with the JCSC, the second would include the vestries of the congregations,

3. Among the actions needed to anable increased trust are:
a. Be certain that ths funding commitment is secure
b. Davelop negotiation skills among participants in carrying out this strategy.
c. A common base of understanding regarding congregational development modals
and methods which can allow for the development of comman strategies.
d. Ongaing active work on the part of the Bishop’s Office to build trust, including
maintaining a firm, clear position about what it expects from the congregations, clergy
and Area Ministry. :
e. An agreement about responsibility for this strategy including the use of financial
resaurces, that is agressble to the Diocesan Council, Trustses, the Bishop and the
Area Ministry as repregented by the JCSC and an Area Ministry Council when formed.

Jersay Clty Strategy Proposal/December 6, 1996 Paga 4
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Antachment B
‘The Jersey City Area Ministry

Goals

1. To have a common life of worship, ministry and community.
Ta develop each congregation and establish new congragations in Jersay City.
To develop a mutual and coilaborative reletlonship among the congregations and
with the diocess,

4. To establish sffective partnerships for ministry with Episcopal related and other

organizations in Jerssy City. :

5. To engage in continuous salf renswal es an area ministry.
(A ministry plan will be developed and revised yearly to establish specific programs,
event and ministries to act on thess goals.)

2,
3

Mambarshin
All Jersey City Episcopal churches that agres with our goals, structures and operating
style.’ ' o

1. A clergy team of the rectors and vicars of the congregation; the team gathers
frequently for praysr and leadership.

2. An expanded working group that might include the diractor of the CDC,
represantatives from Christ Hospital, YCS, other staff.

3. An arsa councli of lay snd clergy representative to oversee the wark of the area
ministry.

Quarating Stvie and Procass : o '

o To openly shara the life of each congregation with the others and build each other up
in Christ.

s To have an annual retreat of at least ona day to do assessmants of our life and work
a8 an arsa ministry and plan for the future; this would Include participation from the
diocess. Use outside consultation and resources to facilitate the retreat.

¢ To pravide erea minlstry and congregational leaders. with the training and support

needed to act on our goals and faithfully and effegtively work togather.

he itional pl Aren G i
The JCSC will laad ths area ministry as the “transition tesm.” An Area Council will be
formed once the transition work is complete. It is anticipated that this will take place by
year and 1997. The JCSC will devalop the basic working structure and represantation
raquirements for the Area Council; the Council, once formed, will develop its own
charter, determine area ministry programs, shared support services and staff, operating
funding, and responsibilities of the clergy team to the area ministry.

Jervey Clty Area MinistrAttachment B Pags !



JERSEY CITY STRATEGY

RESOLVED, that the 123rd Convention of the Diocese of Newark endorses the
three major principles of the Jersey City Strategy developed by the Jersey City
Strategy Group and approved by the Diocesan Council. These principles are:

1. Develop g minimum of three strong Jersey City congragations - {a) a new or
merged congregation rising out of the lives of Incarnation, St. Stephen’s and St.
Matthew's; (b} St. Paul’s; and, (¢} Grace.

2. Create a “Jersey City Area Ministry”. For a period of time, expected to be
about a year, representatives of the churches will continue to meet with the
Diocesan Council committee on Jersey City Strategy to devslop full strategy.

3. Establish a Community Development Corporation (CDC};

and, be it further

RESOLVED, that the proceeds of sales of a]l church pfopeﬂ:v assets including
; : eenvilla in Jersey City be

desrgnated to fund thts strategy, and, be it further

RESOLVED, that the 123rd Dincesan Convention authnrizes Diocesan Council is
authoﬂzec} to approve aII aspects of the |mplementat|on of this strategy

Mmmﬂummummmmrm_o_mm and the Trustees

of the Episcopal Fund and Diocesan Properties shall release such funds as are
approved by Council to implement such action. Recommendations on
implementation will come to the Council from the Jersey City Strategy Group or its

successor;and, be It further

Adopted as amended.
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DEBT SERVICE COMMITTEE REPORT

Resolved that the 123 Convention of the Diocese of Newark approves the
establishment of a second fund within the Episcopal Capital Loan Fund
to be used to provide alternative financing to existing and future
church building projects within the Diocese of Newark. The
establishment of the fund will be implemented in the following manner.

1. A total of $1,150,000 will be invested in the fund and used to
refinance the bank loans for the Church of the Messiah in Chester/Long
Valley and St. Thomas' Church in Vernon. These funds will come from
the investments currently held by ACTS/VIM, the Ward J. Herbert Fund
and the Diocesan Council in Fund A of the DIT. The break down of these
investments will be $500,000 from both ACTS/VIM and Werd J. Herbert and
$150,000 from the Diocasan Council. Interest will be paid on these
loans equal to the quarterly dividend rate for Fund A of the DIT.
Dividend paymants will go to the respective investors as if they were
invested in the DIT. Funding levels for the granting funds will not be
adversely affected.

2, This fund will ba the first source of financing considered for any
future church building projects requiring in excess of $200,000 in debt
whers the Dlocese of Newark funds some portion of the debt service,
Further investment of Diocesan endowment funds such as ACTS/VIM will be
considersed as appropriate.

3, Churches and other organizations of the diocese will be invited to
invest endowment funds in this fund, the interest rate will contlnue to
ba equal to the dividend rate on Fund A of thae DIT.

4, The fund will be govarned by the board of the ECLF which is
accountable to the Diocesan Council.

Supporting information: The 122nd Convention of the Diocesa of Newark
establishad a special committee to look at alternative mesns of
financing church bullding projects and to make recommendations to the
123rd Convention. The committee has analyzed the debt service
requirements of the Department of Missions which are funded through the
Diocesan Budget. The current annual interest cost on the bank loans
for Vernon and Chester/Long Valley are approximately $100,000. If
these loans paid the current DIT Fund A rate of 3.3%, the savinge would
ba sbout $38,000 on an annual basis. This 1s a significant amount of
money especially in difficult financial times.

By investing some of the ACTS/VIM, WJH and Diocesan Council endowment
principal in this fund, the organizaticns will still get the same rate
of return with littlae or no increase in risk. The proposed levels of
investment are less than 350% of the Fund A holdings of each
organization so that there would still be some diversification of the
risk.

The -Bpiscopal Capital Loan Fund (ECLF) was established as an endowment
fund out of a capital campaign of the 1950's. The fund has a principal
balance of $750,000 which is used to make loans to churches for

bullding projecta. In the slmost 40 year history of the ECLF all loans
have ultimately been paid in full. Loan applications are evaluated by
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a board of 6 clergy and 6 lay people who are appointed by the Bisghop
with the appointmente confirmed by the Diocesan Council. The Council
ratifies the ECLF minutes. Income on the existing ECLF principal is
paild to the Department of Missions which uses it for grants,

Item 2 1s proposed to establish the policy, that before the Diocesa of
Newark commits to funding bank debt or any other conventlional source,
alternative sources are considered. A number of churches have made
loans to the Church of the Messiash project and it is believed that the
establighment of a more formal mechanism will encourage others to do
the same. This fund would be resesrved for large projecte that have
major financial implications for the Diocese and would not compete with
the small projects already financed by the ECLF.

It is believed that this resolutlon represents a major first step
toward establishing alternative methods of funding and is both
practical and prudent. This could also have an important impact on
diocesan finances.

Respectfully submitted,

The Rev, Geoffrey Curtiss
Mr. John Zinn

Mr. Peter Van Brunt

Mr. Larry Taber
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Al Jousset, Co-chair
Bernice Nelson, Co-chair

Bill Gannon
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“Atthat time the disciples came to Jesus, saying, 'Who Is the greatest in the kingdom of
heaven?' And calling to him a child, he put him in the midst of them, and said, “Truly, ! say
to you, unless you turn and become fike children you will never enter the kingdom of
heaven. Whoever humbles himseif like this child, he is the greatest in the kingdom of
heaven.

Whoever receives one such child in my name receives me!”
Matthew 18:1-5

Watch over your children, dear God, as their days increase: bless and guide them
wherever thy may be. Strengthen them when they stand; comfort them when discouraged
or sorrowful; raise them up if they fall; and in their hearts may your peace which passes all
understanding abide all the days of their lives. Amen.

Book of Common Prayer, p. 830 (adapted)
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Intraduction

It is certain that the growing need for child care we have witnessed in the
latter half of the 20th century will continue and probably increase as we enter the _
third Millennium.,

Church facilities, which often stand empty for most of the week, may offer
adequate space, good location and tax exempt status for a possible child care
facility or pre-school. The marriage of churches and schools offer a unique
opportunity. Historically, education has been an integral part of the religious life
as well as the care and nurture of our children. It has been a part of the mission of
the Christian church since her inception. Quality child care and educational
enterprise within existing church buildings can result in a mutually beneficial
relationship between the church and the community.

The Episcopal Diocese of Newark is varied and diverse. It represents a
broad spectrum of social, economic and educational opportunity and needs.
Likewise the ability of congregations to invest time, talent and resource in a child
care facility will also vary. This document offers a small glimpse of some of the
possibilities which exist within our diocese. It is designed to help those who want
to consider starting a center or moving from rental to ownership. This document
is in no way the complete story. It is a beginning. It is the story and history of
some churches, clergy and lay people who have found success in child care,
schools and pre-schools. Some have long histories others are just starting. Mostly
it is an effort to help other parishes or missions who may want to journey into this
exciting arena.

This report has both subjective and objective parts. State licensing
requirements, staff to student ratios and facility needs, for example, are objective
and not, for the most part, debatable. School management, finances and fiscal
responsibility can and do vary depending on the congregation. Although, even
here, there is a tried and true framework for both success and proper responsibility
and accountability. We believe this report is only the beginning and that the
committee and others in the Diocese of Newark stand ready to share our common
success and knowledge for the benefit of the Diocese, our churches, local
communities and, most of all, our children.
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Why Should We? A Statement of Faith.

The theological implications involved in education and child care are many
and are often inextricably interwoven. There is no single simple theological tenet
for church sponsored child care and schools but rather there are many threads
which weave a rich tapestry calling us forth to this ministry, Central, however, is
the mission and ministry of the church to reach beyond yourseif to meet the needs
of the community in which we “live and move and have our being.” Here are
several theological precepts on which we can reflect when deciding whether or not
we want to establish a child centered educational institution.

Good Stewardship of our buildings and our resources. We should ask
ourselves if our buildings are being fully utilized. If not, why not?

Pastoral Care for the people in our communities in need of a safe place
and a healthy, nurturing environment for their children. The necessity of two
working parents has fired the need for more centers to be open. In many
communities single parent households are the norm. Affordable, quality child care
may be a central need in such a home.

Christian Education can be either implicit or explicit. Some church
owned schools and child care centers have Bible stories and chapel. Many others
are “non-sectarian” but abide by the faith principles of “loving your neighbor as
self” and “respecting the dignity of every human being.” Indeed, historically the
church has posited that education is synonymous with outreach to the community.

Evangelical opportunities abound when young families enter a church
facility. Most church owned child care centers, schools and pre-schools have
reported that they reap the benefits of increased membership and church
attendance.
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Outreach and social justice is served particularly in communities with
special needs such as ministry to the specially challenged or teenage parents trying
to complete their education. The Task Force has a special interest in establishing a
fund which would help child care facilities in these places that have unique
ministries. In our relatively wealthy Diocese there should be enough resources to
help support such needed and courageous enterprises.

Many who have begun child care centers with one of these theological
goals in mind have been surprised to find most, if not all, come into play. If we are
truly a church which cherishes mission and one that claims ministry as meeting the
needs of our community what better way to exercise that call than in caring for the
most vulnerable in our midst. Communities of faith find themselves in a unique
position to serve through quality child care and educational opportunity.
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IIL Pacility Needs First: What to look for:

The following is a check list of some of the basic minimum physical
requirements needed in order to open a Day Care Center. If these requirements do
not already exist, the cost to open a Day Care Center may be substantial and
should be considered carefully, Estimates should be sought to determine the
magnitude of the initial outlay required and the feasibility of opening a Day Care
Center in your facility or incorporating one into a newly designed facility.

A Certificate of Occupancy must be obtained for one of the following use group as
it pertains to the age group you wish to serve.

Use Group E (Educational)
2-1/2 years and older

Use Group I-2 (Institutional)
For buildings accommodating (6) or more children of less than 2-1/2
years of age.

Use Group A-3 or A-4 (Assembly) (or one of the Use Groups listed above)
For buildings accommodating school-age children in care programs
only.

Preliminary check list when considering opening & Day Care Center:

1. The minimum space requirement is 35 square feet per child.

2. Space should be free from moisture resulting from water leaks or seepage.

3. All non-safety glass surfaces within 36" of the floor must have protective

guards.

4. All rooms must have a minimum of 20 foot-candles of natural or artificial light
3' above the floor in all areas of the room.

5. Parking lots and walkways should be well lit.

6. Rooms must maintain a minimum of 68 degrees Fahrenheit when occupied.

7. All hot surfaces must be protected.



8. “Lead paint precautions are as follows:

1.

The center should not use lead paint on and should remove lead paint from
any interior or exterior surfaces of a building used as a ceater, or on any
furniture, toys, or others equipment used therein, in accordance with
provisions of the State Lead Paint Law, pursuant to N.J.S.A. 24:14A-1 et
seq., and with the provision of the State Senitary Code, as specified in
NJAC. 8:51-7.

When lead paint is found in areas of a center not specified in N.J.A.C. 8:5
1-7, the Bureau shall determine shelter the lead paint is hazardous to the
health, safety and well-being of the children service, and if considered to be
hazardous, the center shall remove the lead paint hazard.”

9. “Asbestos precautions are as follows:

L.

Coats conitaining asbestos should not be sprayed on any interior or exterior
surfaces of a building used as a center or on any equipment used therein, in
accordance with rules of the state Department of Environmental

Protection, as specified in N.J.A.C. 7:27-=17.2 and with applicable
provisions of the Asbestos Hazard Abatement Sub-code of the N.J.U.C.C.,

2

as specified in N.J.A.C. 5:23-8,

If the New Jersey Department of Health determines the presence of
sprayed-on asbestos-containing materials, and concludes that corrective
action must be taken to minimize exposure potential, the sponsor shall
follow the recommendation of the State Health Department for enclosure,
removal or other appropriate action to remove the threat or risk of asbestos

contamination, as specified in N.J.A.C. 5:23-8.”

10. The space must have hot and cold running water. The hot water must not
exceed 110 degrees Fahrenheit.

11. There must be (1) sink and (1) toilet for the first (15) children located on the

same floor, with (1) additional toilet and (1) additional sink located no more
than one floor above or below the area occupied by children, for any additional
(1) and (15) children.

71
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12. Outdoor areas should be 150 square feet minimum, with an additional 30
square feet for each child when more than (5) children are using the area. The area
should be fenced.

13. Each room should have unobstructed window or 2-way mirror comprising
10% of the square footage of at least one interior wall, or other acceptable means
of cbservation.

14. Fire Protection - a sprinkler system or ground-level egress from each room,
and a smoke detection system are required.

For further detail, see Chapter 122 Manual of Requirements for Child Care
Centers, which is available from the Bureau of Licensing, Division of Youth and
Family Services, CN717, Trenton, NJ 0-8625-0717, and the New Jersey
Uniformed Construction Code, for the requirements of each Use Group. Contact
your local Building Department for any special local requirements.



IV. Licensing and Accreditation: Getting Along with DYFS

This section is designed to compare and contrast minimal licensing
standards, with the higher quality standards of accreditation. Included are the
requirements for staffing: staff qualifications, teacher/child ratios and group size,
and a checklist of items to be considered when opening and maintaining a child
care center. Where appropriate, we have also included the recommendations of
the National Association of Episcopal schools.

The Bureau of Licensing, a Division of Youth and Family Services, under
the Department of Human Services, is the regulatory agency which inspects,
monitors and licenses Early Childhood and School-Age programs. The Manual of
Requirements (1) puts forth standards below which no center may operate. The
standards are, by definition, minimal, so as not to put centers out of business.
They focus on issues of health and safety.

The recommendation of this committee is that programs should strive for
the higher standards of the National Association for the Education of Young
Children (NAEYC) (2). The Accreditation system of the National Academy of
Early Childhood Programs provides for both a self-study and the evaluation of an
outside validator. The system is a collaborative effort whose goal is to improve
the quality of child care and early education for children in group programs.

The Division of Youth and Family Services provides for centers to be
licensed every three years to meet minimal standards. The National Aceademy
provides a system that is dynamic and will grow over time. Teachers and parents
work together to discover a center’s strengths, and areas in which improvement is
needed.

The National Association of Episcopal Schools (NAES) (3) supports and
recommends standards of quality. We feel that programs which are operated by,
or housed in our churches, should seek quality at all levels. Specialized training of
personnel and adherence to recommended group size are key contributors to
quality programs for young children.
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IL Staff/Child Ratios

NJ Bureau of Licensing NAEYC Accreditation NAES
Under 18 mos  1:4 1:3 Supports

18 mos.-2 %4 1:4 1:4 NAEYC

2 Y24 1:10 1:4 Accreditation
4-6 1:15 1:10 Standards

6 and up -1:18 1:12

Ratios vary according to group size, rest/sleep hours and for special needs -
children. The NJ MANUAL OF REQUIREMENTS has the specific information.

OI, Staff Requirements

Each center must have:
A Sponsor, who may also serve as the Director/and/or as one of the staff
members
A Director, who may also serve as one of the staff members
One or more of applicable qualified staff members
Additional staff members, as necessary, to meet staff/child requirements

For Early Childhood Programs (NJ LICENSING)

6-15 children 1 Head Teacher or 1 Group Teacher or 1 Consulting Group Teacher

16-30 “ " and *
sl-m “ ”
61-120 “ and
121-180 “ and (2)

and so on. For more than 180 children, the NJ LICENSING MANUAL has
specific staff requirements.

10



Qualifications for Early Childhood Programs serving more than 30 children:

NI NAEYC NAFS
Director Director Supports NAEYC
Head Teacher Master Teacher Accreditation
Group Teacher Teacher Standards
Assist. Teacher Assist. Teacher

Teaching Assistant

Options for meeting qualification at all levels include both educational credentials
and experience requirements. These are delineated in the NJ LICENSING

MANUAL.

NJ LICENSING, NAEYC, and NAES recommend that staff participate in on-
going professional development.

Administrative records concerning staff qualifications and professional training are
delineated in the N MANUAL OF REQUIREMENTS.
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Schoot Age

Early Childhood

Center's Checklist to Assist in Preparing
for
Licensing Inspection .

Using the appropriate column for your program, check off the requirements you currently
meet. Ifyour center offers both Early Childhood and School Age Programs, be sure to fill
out both columns. Shades boxes are not applicable to yowr program.

s o

. SUPERVISION Awm'“rm

1. Do stay within the capacity on my license?

2. Anclﬂldrenalwnyu:pervinduappmpﬁmwﬂwingemdsimﬁm?

3. Doluﬁﬁzelminimmnofzmﬂ'ouuipuvenwhnmiomuirmnumleu?

4. Are the staff/child ratios carrect?

a. For mixed age groups (see page 23 of the Manual)

b. For single age groups (see page 22 of the Mznual)

s DoIhzvuminimumonstnﬂ'hlhefuilitymMmuﬁosmyonly dictate 1 staff?

6. When using a minimum of 1 staff, is another staff member immediately accessible?

7. Dolhwwnmmmmlpe:misﬁonﬁnmpumupﬁorwlﬂwins children to leave
tlnpmgrmunsupemsed" )

CROUPING OF CHILDREN

8. Dol have no more than 20 children per group?

9. Are the children under 2 % assigoed a primary care giver?

10. Dolhmnommethlnmchldrenperyoup?

Acrmms FOR WREN

lll. A:ethechildmnpmm!edmthavmetyofuﬂvmdf

12




School Age
Early Childhood

Center’s Checklist to Assist in Preparing
for
Licensing Inspection

12. Are the activitiesitime frames of activities geared to the age leve! of the children?

a. Do the children have free choice of materials?

b. Is there a mixture of active and quiet experiences?

c. Is there a mixture of staff directed and child selected activities?

d. Do staff interact with children?

13. Are infant/toddlers taken out of their cribs when they are up?

O Y

14. Do I have a daily lcuvuy plan? (See pages 50 and 52 of the Manual for specific

amounts/types of activities and supplies.

15. Dol only use space that the Bureau of licensing has approved and have I labeled all
" approved space (i.e. signs with room names, numbers, colors, etc.)?

16. Is the equipment safe and sturdy and facilities sanitary (i.e. shelving secured, etc.)?

17. Are caustic products stored in locked cabinets?

18. Are outdoor play areas, walks, etc. free from hazards?

19. Are all surfaces (i.e. floors, walls, window coverings) kept clean and in good repair?

20. Are all center surfaces, furnishings and equipment free from lead paint?

21. Are windows, radiators, fans and lally columns properly covered?

22. Is the lighting and heating adequate (i.c. 68 degrees minimum of heat)?

13




78

.% E Center’s Checklist to Assist in Preparing
'§ 3 for
@ L”‘ Licensing Inspection
H
i
PROGRAM SAFEY (CONTD)

23. Do children wesr helmets when riding bicycles?

24. A:ephlformsavuillbleiorchﬂdrul’auleiflmlyhnveldlﬂtsizetoiletslt!heeenter?

25. Are the electrical outlets covered?

DISCEPLINE

26. I-IaveIpreparedmdpoatedawﬁﬂ:ndisciplinepolicythﬂispoliﬁve;indicmﬂutn
child shouldn’t be disciplined for failing to eat, slecp or for soiling himself?

27. Doesﬂledisciplinepolicyindicmﬁuifebild:muelepmudﬁm the group (for
example, placed in “time out™), they must be supervised?

28. Does the policy disallow hitting, shaking corporal punishment, sbusive language,
frightening treatment, withholding food or emotional responscs, and making children
stay silent for lengthy periods?

. Do the children nﬁcipaheinnmﬁngnﬂnormdlqmndelwueofﬂlerulu‘?
00 :PEARRAY o % 3 HIO; ”

30. When children rest, is there enough lighting to oversee the children properly?

31, Do 1 meet the proper staff/child ratios during nap time? (See page 22 of the Manual)

32. Dol utilize a staff member in each sleeping avea?

33. Is sleeping cquipment stored, sanitized, utilized and labeled according to requirements?
(Sec page 54 of the Manual)

34. Dolprwidereﬂpuiodsthﬂdlawmdtumlcﬁvityforchﬂdrenwhndm'tslap
after 30 minutes of rest?

14
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L3 -
<3
g _-§ Center’s Checklist to Assist in Preparing
L B for
A % Licensing Inspection

<“T_;IT-" \ND SL EP

A -ﬁar-:v.’fk::‘.l.-._ TR =
35. If I use mats, are they at least | inch thick and waterproof?

36. Do I make sure that only'one child uses & erib (or other sleeping equipment) at & time?

37. Are the cribs/cots spaced with one foot between them leading to a 3 foot unobstructed
aisle?

38. Do I ensure that crib/playpen sides are up and have s height of 197

. Do the crib/playpen slats not exceed 2 3/8" apart?

o

. Is food stored, prepared and served in a sanitary manner?

. For programs operating more than 3 consecutive hours only, do [ have & working
refrigerator?

. Do I provide snacks that are nutritious?

. If 1 provide breakfast, lunch and/or dinner, do my meals meet the required food groups,
and do I serve milk at least once daily (see page 53 of the Manual)

. If I provide food, doI have an alternate choice of food for special diets?

2

. Do I have and have I advised parents of my policy for serving meals/snacks when I
operate on school holidays and vacations?

. If I store perishable food/medication, do I have access to a refrigerator?




Center’s Checklist to Assist in Preparing
for
Licensing Inspection

School Age
Early Childhood

 MEALS FOR CHILDREN UNDER I8 MONTHS
48. Is feeding equipment disinfected after use?
49. Are diets that are submitted by parents posted?
50. Is there a written plan for feeding scheduies made available to staff?
51. Are bottics labeled?
52. Dolmeh!bmlumnmmppedwhihmumﬂed?
53. Do[hlvelppmpnmﬁmnmforfeedmg?

54. Do 1have child size furniture?

‘gs Dowi'lfvevnelaphmeo\'m one? *
SR — nmmnmﬁmmmrw
56. Do I have a First Aid Kit and First Aid Manual?

5% lflwon’tdispensemndicntion.dolmllpu'em:o,mdifldodispm:emdicnﬁon.dol

ensure that:

a Parental pmmmtuecmedforgwmgmed;mm(bmhpmmpuonnﬂm-
prescription medication.;

b, Medication is stored in a secured area in its original prescription container,
¢. Unused medication is removed from the center;

16
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School Age

-1
&
2
O
2
4

Center’s Checklist to Assist in Preparing
for
Licensing Inspection

d. A medication chart is kept, and that only staff [ suthorize to do so may give
medication, or supervise the self administration of medication for older children
whose parents have authorized it.

e. Dol have an area equipped with rest equipment where an ill child can be separated

from other children?
SANITATION .

58

Do I have a supply of soap/toilet tissue/paper towels?

59,

Do children wash their hands:

a. Before eating?

b. After toileting?

. Do staff wash their hands:

a. Before serving food?

b. After assisting in toileting? .

¢. After changing diapers?

61.

Do staff use disposable gloves when handling blood or vomit?

. Do staff wash surfaces and disinfect them with a disinfectant solution?

63.

Do staff disinfect thase surfaces and supplies listed on pages 67 through 69 of the Manual
a8 frequently as required?

. Are garbage receptacles durable, leak proof and maintained in a sanitary manner?

17



Center’s Checklist to Assist in Preparing
for
Licensing Inspection

e PLRRe

65. lstheChmgingmsuﬁh‘udaﬂerushun‘f

66. Are diapers changed frequently?

67. Are children washed and dried with an individual towel?

68. Is the diapering ares within 15 feet of a sink?

69. hthedinperinsmfmﬂat.m--bsorbem.hpodnpair,m?

70. Are soiled dlapers placed i
: - TONET mmmcrrmi.mﬂc

71. Do I wash and disinfect potty chairs after each use?

72. Dolhnveawﬁitmpolicyonwiletminingtlmthepm“advindoﬂ

73. Are toilet training chairs located in areas separate from food?

| ADMINISTRATIVE RECORDS (at center),

74. Are clnldm aﬁrded pnvacy when tmlctmg?

CpR e T et

HROCEDUR!S AND POLICIES

e, —

75. Do 1 have the following administrative records at the center:

&. The Manual of Requirements for Child Care Center;

b. Information to Parents Document;,

c. Signature of perents attesting to receipt of above-mentioned document;

d. Field trip conseat forms which can be:

1. Blanket permission slips for walks; and

2. Individual permission slips for trips involving transportation.
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School Age

Early Childhood

Center’s Checklist to Assist in Preparing
for
Licensing Inspection

76. DoIknow andhweawnttenpohcymdncahngtheprocedmtofollowxfapmmlate

plckmg upe cluld orisinan u'npmred state? (See page 56 of the anal)

77. Attendance records on file?

78. A signed enrollment application indicating the child’s name, address, birth date,
enrollment date, parents’ employment and phone number, emergency phone numbers and
suthorization for emergency treatment if parents are unavailable?

79. a. For children not enrolled in a public or private school, evidence of a doctor’s
examination indicating:

1. Name and address of physician;

2. Child's medical history,

3. Recommendations for medical or special treatment, if applicable, and

b. For children already enrolled in a public or private school, a written parent’s statement
indicating the child’s good health and ability to participate in the center’s acnvmes,
any conditions requiring special accommodations.

80. Accident and Injury records? (If a child gets hurt end needs medical care)

81. Unusual incident records involving children?

82. lliness logforcblldrmwhogeull at the center?

 STAFF RECORDS o

83. a. For cach staff member, do [ have & signed application indicating: (For sponsors, do I

have numbers 1&3 below)

1. Name, address, phone;

2. Education, experience;
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School Age

Center’s Checkdist to Assist in Preparing

=
Q
£
] for
% Licensing Inspection
=
 STAFFRECORDS (CONTD)

3. Disclonnofpmwdnbmofcrimimlemwicﬁunl and if applicable, reasons
for discmﬁmmeofploymﬂuﬂtwocﬁmlﬂ'mﬁrmﬂ!wbhhmbe
written or verbal

b. Didmmeccivemdaimoﬂ'onihadisciplimpolicy?md

¢. Information to Parents Document?

d. Dolhave andicdmuﬂlwlﬁchincludemwﬁﬁcnimofmwm
and physical?

. Do | have staff time sheets?

85.

As Director, do | have the proper credentials?

. Do [ have & head teacher with the proper credentials?

87.

[f needed, do 1 have a group teacher with proper credentials?

IfT have loonstﬂlingHudTemhﬂt,dolhlwnwﬂmmdonMMViﬂ'ﬂpﬂ‘
month for the purposs of:

1. Staff training;

2, Observation of the Program;

20

3. Ensmingimplanmmionmﬂnppmprimdpromm?

89.

Do | have a Program SweMmuﬁthﬂnpmperqulmﬁnls?
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School Age

Early Childhood

Center’s Checklist to Assist in Preparing
for
Licensing Inspection

 DIRECTOR RESPONSIBILITIES

90.

Have the center’s staff been trained in:

2. Understanding the center’s operation:

b. Implementing the discipline palicy,

¢. Recognizing and reporting abuse;

d. Supervising children,

e. Proper health practices;

f. The release policy if parents are late in picking up children;

g. Age appropriate activities;

h. Evacuating the center and using the fire extinguisher and alarms

9l.

Have [ documented training in (h) above?

92.

Have staff been ariented to their job responsibilities?

93.

Have ! instituted g staff substitute system?

9.

Have [ indicated a chain of command in my absence?

9s.

Do I make daily unannounced visits to every group of children?
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School Age

-

= for

g Licensing Inspection
 PARENTIWOLVEMENT

Center’s Checkdist to Assist in Preparing

96. Can parents visit at any time without prior approval?

97. Dolgivepmislwximnpolicyonlwwwedalvdthmuﬁubhdiuu?

98 Dolhuvenwﬁnenpoﬁeympmtinvolmmtwhichimorpmwmm:

1. Parent volunteers;

2. An annual Open House scheduled for parents to observe the program,

3. Pareat/staff enrollment conferences; and

4. A semi-gnnual meeting between parents and staff?

99. Do I utilize one of the following:

1. Goveming Board; or

2. Advisory Committee; or

22

3. Annuai meeting for parents?

100. DoIhAveawﬁmnpoﬁcyonpminvoimmuﬁ!izingmofﬁleopﬁmslindin%
or 99 sbove?
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School Age

Early Childhood

Center’s Checklist to Assist in Preparing
for
Licensing Inspection

101. Do I have the following:

a. Certificate of Occupancy/Certificate of Continued Occupency?

b. Fire Certificate? (Issued within the last 12 months)

c. Health Certificate? (Issued within the last 12 months)

d. Liability Insurance?

e. License Posted?

f. Evacuation Diagram posted on every floor?

8- Emergency Information (see page 41 of the Manual)

h. Fire Drill Log?
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Finances
Some Guiding Principles in Budgeting and Finance

> Tuition will depend upon the type and quality of the program, the qualifications
of staff, the facility and the demographics of the area being served. It is helpful to
call other centers in your area and ask for tuition information. You want to be
careful not to undersell nor over price your program. Other fees will vary
according to the program.

> Centers should always require at least one months tuition as & depaosit. Such
deposits should be kept in a separate untouchsble account. This is returned when
the child leaves the school.

>Salaries will depend on tuition and the number of children in the program. More
qualified, degreed staff will require more salary, but will also be a draw for those
seeking quality child care.

> School budgets should be developed in concert with the Vestry and always
adopted by the Vestry annually.

> Church and school budgets should be separate, reported separately and not co-

.mingled. Any funds transferred should be by Vestry resolution and recorded in the

Vestry minutes.

Financial accountability and responsibility will vary in form from institution
to institution, but should not vary in substance. Basic financial integrity is essential
to avoid even the appearance of malfeasance. School and church books should be
audited separately and annually. The Vestry is the ultimate accountable body and
no financial decision should be made without the advice and consent of that body.

Here are some examples of tuition, salaries, fees and budgets.
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INCOME
Tuition
Registration Fees
Other

TOTAL INCOME

EXPENSE

Payroll Gross

Staff Development

Food

Diapers

Education

Laundry

Sanitation Supplies

Office Supplics
Repairs/Maintenance
Telephone
Advertising
Facilitylmprovements
Fixed Fees

Bank ServiceCharges
CC Pledge

CC Facility Expense
CC Debt Payback
Misc Exp
Contingency

TOTAL EXPENSE

89

Little Lamb Children’s Center
1997 PLAN
s %
Increase/ Increase/
1997 1996 {Decreass) (Decrease)
334,000 196,660 137,340 69.8%
0 900 (500) (100.0%)
L1000 1000 —_0 ~0.0%
335,000 198,560 136,440 68.7%
277875 159,100 118,765 74.6%
1,200 1,200 0 0.0%
3,150 3,600 (450) (12.5%)
6,300 5,000 1,300 26.0%
4,800 3,700 1,100 29.7%
200 780 (580) (74.4%)
1,000 900 100 11.1%
1,200 1,800 (600) (33.3%)
3,600 3,900 (300) (7.7%)
750 350 400 114.3%
1,000 1,000 0 0.0%
600 4,000 (3,400) (85.0%)
750 800 (50) 6.3%)
200 100 100 100.0%
3,600 2,700 900 33.3%
22,500 6,750 15,750 233.3%
3,900 1,950 1,950 100.0%
2,000 800 1,200 150.0%
375 . 1.1) 273 275.0%
335,000 198,540 136,460 68.7%
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Tuition Contract

At the time of earollment the first and last months tuition payment is due.
You are required to give, in writing, & 30 day notice of withdrawal from the

program for the last month’s tuition to be refunded.

Tuition payments are due on the 1st of every month, regardless of absences
or vacations. There is a five day grace period, including weekends, before a late
fee is incurred. The late fee will be $5 per day after that time.

The school’s hours are from 7:30 am until 6:00 pm. If you arrive after
6:00 pm, you will be required to sign a late book noting the time of pick up. You
will be billed once per month at the rate of $1.00 per minute after 6:00 pm.

There are no adjustments in tuition for days closed; snow days, sick days,
vacation days.

Date*

Parent/Guardian Signature:

Child's Name:

Classroom:
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FEE SCHEDULE
" 1996-1997

Hours: 7:30-6:00

Deposit: Two Full Months Payable Upon Registration

Program Monthly Tuition
Infants (under one) 770.00
One’s 700.00
Two/Three’s 660.00
Three/Four’s 615.00
Kinderganen (full day) 590.00
Wrap-Around 470.00
A.M. Session (8:40-12) 360.00

Note: Pre School offers a 10% Family Discount,

Comprehensive Fee (for alt programs) $75.00: Non-refundable fee, paid
annually at time of enrollment. This fee includes registration, insurance,
health screening, trips and holiday celebrations.

Additional Fees:

* Full day attendance for AM Kindergarten and Wrap-Around
Students will be 520 extra per day.

* $5.00 Iate fee for each day tuition is late

* $20.00 return check fee.

* $1.00 per minute late pick up fee.

27
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Income:
Tuition

Expenses:

Salaries/taxes
Group Ins.
Pension

Teacher Training
Sub-Total

Facility Costs:

Rent
Phone
Utilities
Mortgage
Sub-Total

Supplies
Ed. Supplies
Teacher Projects
Food
Maint/Repair
Equip/Repair
Advertising
Program Enhance
Misc.
Sub-total

Grand Total

September through August

$448,280.00

291,721.00
22,080.00
3,000.00
1,500.00
318,301.00

39,600.00
2,665.00
6,000.00

20,000.00

68,265.00

5,000.00

7,000.00
500.00
4,000.00
25,000.00
11,000.00
4,500.00
4,714.00
-0-

61,714.00

448,280.00



Salaries

Director
Administrator
Kindergarten
Intermediate (head)
Primary (head)
Ones

Infants

Primary (asst.)

Intermediate (asst.)

Kindergarten (PM)
Part-Timers
Subs/Overtime

Amount
35,000
25,725
18,500
22,500
20,000
19,000
19,000
16,200
16,200
16,200
16,200
16,200
16,200
12,000

3,000

W/FICA
37,677
27,692
19,915
24,221
21,530
20,454
20,454
17,439
17,439
17,439
17,439
17,439
17,439
12,918

3,230

29
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September through August

FINANCIAL REPORT
Income Budget Sept. YTDActual | YTD Budget | Over/Under
Tuition 448280.00 |37,49741 | 37,4974l 37,356.67 0-140.
Expenses:
Administrative
Salaries/taxes
Group Insurance | 291,721.00 | 22,020.87 | 22,020.87 24,310.08 U-1455.
Pension 22,080.00 | 1,105.54 1,105.54 1,840.00 U-734
Teacher Training 3,000.00 - - 250.00 U-250
1,500.00 - - 125.00 U-125

Total

318,301.00 | 23,126.41 23,126.41 26,525.08 U-3398
Eacility C
Rent 39,600.00 | 3,300.00 3,300.00 3,300.00 -
Phone 2,665.00 222.08 222,08 222.08 -
Utilities 6,000.00 539.12 539.12 500.00 0-39
Mortgage 20,000.00 | 2,033.02 2,033.02 1,666.67 0-366
Total 68,265.00 | 6,094.22 6,094.22 5,688.75 0-405
Supplies 5,000.00 370.95 370.95 416.67 U457
Ed. Supplies 7,000.00 - - 583.33 U-583.3
Teacher Projects 500.00 - - 41.67 U-41.6
Food 4,000.00 - - 333.33 U-333.3
Maint/Repair 25,000.00 | 2,743.00 2,743.00 2,083.33 0-659.6
Equip/Improv. 11,000.00 - - 916.67 U-916.6
Misc.* - 199.70 199.70 - 0-199.7
Advertising 4,500.00 169.44 169.44 375.00 U-205.5
Program Enhance |  4,714.00 - . 392.83 U-392.8
Total 61,714.00 | 3,483.09 3,483.09 5,142.83 U-1659.7
Grand Total 44828000 | 39,796.24 | 39,796.24 37,356.66 U-4652.9
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Church and School Management

The legal and practical role of the Rector, Wardens and Vestry may
constitute the single most important issue of decision making in the church
government of a school. This importance derives from several pronounced
tendencies in the lives of schools and churches.

Church and School Differences

Compared to churches, schools have a very different style of operations.
They meet five or more days a week where a parish gathers on one day. Their
primary income comes from fees paid for services rendered rather than donations,
Volunteers play a significantly larger role in parish life, rendering a much higher
proportion of services relative to the number of paid professionals. Volunteers
play an important role in school life too but their role is much less central to the
school’s daily operation. By way of contrast, churches rely daily on volunteers
who are guided by a few professionals at best, sometimes only one of which, the
priest, is full time.

As educational practitioners, school administrators and teachers have
standards established by training and state authorities to which they are morally
and legally bound in very strict and accountable ways. State inspection of facilities
occurs regularly, for example. Behavior tolerated in & volunteer staff (e.g., late
errivals, sudden departures, non-appearance, etc.) would not be acceptable in
many work places but especially on a school staff. Thus, expectations differ and
daily life is experienced differently by the professional staffs of both church and
school.

And finally, the constituency of a school, meaning the staff, advisory board,
children, parents, and, yes, alumni, can be very wide ranging in the interest they
may or may not have for the well being of the sponsoring parish. While the normal
operating lives of school and parish will be extremely compatible, due in large part
to their common aims and objectives, there will be times when their interests
diverge.
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It is normal to expect that non-church related families may have little if any
interest in the well being of & sponsoring church and have a great sense of
involvement in the life of the school. So too should the reverse be expected,
namely, that church families may have no appreciation or feelings for the problems
a school faces. However, the key to a healthy relationship between school and
parish lies beyond the recognition of diverse interests and beyond even a constant
concern to promote good will.

When the Parisk Owns the School

When the legal ownership lies with the parish, the uitimate responsibility
for the life of the school lies with the Rector, Wardens and Vestry. That
responsibility may be delegated, of course, but can always be reclaimed. Indeed, it
will be swiftly returned shouild negligence in any aspect of school life result ina
law suit. This fact, more than any other, should help vividly to clarify the
responsibility of goveming church boards. The delegation of responsibility does
not mean the delegating agent has divested itself of responsibility. Indeed, it is
irresponsible to think or act so.

Constitutions and by-laws are essential when the operating responsibility is
placed in a school advisory board. The ability to enter into contractual agreements
and general financial obligations can be delegated so long as all acts, movements of
financial instruments, for example, are reported to, and approved by, the Rector,
Wardens and Vestry as the true governing board. Annual budgets need to be
submitted for Vestry approval and year end reports made. Deficits represent a loss
to the church and moneys received beyond expenses belong to the church as well.
Monthly treasurers’ reports should be made to the Vestry as well as a monthly
balance sheet. All funds given to the school whether by bequest or otherwise are
subject to Vestry management and standards of accountability.
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Separate Incorporation of Schools

When legal ownership lies with the school, the relationship becomes one of
landlord and tenant. For all the appeal it may offer by seeming to simplify the
relationship, it should be clear that responsibility has not disappeared when schools
become separately incorporated. Responsibility has simply shifted and not
necessarily for the better. Less control over the life of the school can result in the
school having more control over the life of the parish when interests conflict. As
the landlord, churches have legal restrictions not present when they own the
school. The school may have insurance costs that it does not have as a church
institution. And finally, the revenues to the church may be less than when
ownership resides in the church incorporation. Thus, there is a downside to
separate incorporation for both church and school not least of which is more
expenses for the school and more responsibility for the church without the control
that goes with ownership.

School Board’s Responsibility to the Church

Both from an ethical and a practica! standpoint, it is incumbent upon all to
know the lines of responsibility and communication between church and school.
Rector, Wardens and Vestry have the primary function of establishing school
policy in all respects, educational and otherwise. When this is delegated to a
school ‘advisory board, nothing has changed as to the function of the advisory
board except its obligation to submit all changes in policy to the Rector, Wardens
and Vestry for final approval. Should the school advisory board disappoint the
church board in any way, the church board has every right to ask for the immediate
resignations of the advisory board and can itself assume the formerly delegated
function or place that function in the Rector.

Clergy Responsibility
As the chief administrator and president of the corporation, the Rector
presents to Wardens and Vestry policy decisions to be made and implements the

will of Wardens and Vestry in accordance with the Diocesan and National Canons
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of the Episcopal Church. The right to the use of the buildings resides in the Rector
according to the canons as do all decisions in hiring and firing. Again, delegated
responsibility may posit these actions in the head of the school but ultimate
responsibility lies with the Rector. Communication between school and parish
must be made through the Rector as the one charged to administer the policies of
the governing board of the church. Attempts to avoid these lines of
communication can result in the immediate dismissal by the Rector of any
employee in the school or parish.

It is equally important that the Rector as employer protect and defend
personnel ageinst attempts of various constituents to assume an employer function
over personnel, a common failing in volunteer heavy situations. A parent may be
violating school policy when the parent asks a teacher to wait after school because
the parent will be late in picking up 2 child. In such an instance, the teacher may
need and ask the school head to intervene. The parent’s behavior is just as
inappropriate as a teacher who complains to a parent about school policyora
decision by the head of the school, a violation of the trust placed by the
administrator in the teacher. Both cases would require clarification by the head
teacher of what is appropriate and inappropriate behavior. In the first instance, the
head teacher would be protective of the teacher whereas in the second instance the
head teacher might need the help and authority of the Rector. Both cases also
illustrate the mutual character of subordinate and supervisory roles.
Communication should travel out the chain of command, so to speak, just as it
should travel in to the decision making authority. When well meaning parishioners
or parents seek inappropriate communication with school or church personnel, the
employee wrongly, and often suddenly, has more than one supervisor.

It is especially important that the nature of these lines of responsibility and
communication, as well as the basic function of all governing boards, be presented
by the Rector periodically to the Wardens and Vestry as well as to all church and
school personnel.

Due to the complexity of many issues of governance, search committees

should include a concern for the school experience of prospective clergy whether
as teacher, administrator, or the Rector previously of a church with a school.
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Diocesan Responsibility

Similarly, diocesan authorities should find ways to train clergy
periodically in issues of governance. While school and church relations involve
many of the same boundary issues that are covered in the training that aims to
prevent sexual harassment and predatory behavior, it would be a mistake to
assume that such training is sufficient for issues in the governance of church
schools. The life of a school involves profound concems and objectives.
Governance by Rector, Wardens and Vestry should receive Diocesan oversight
and training.

Conclusion

The relationship of schools and churches are truly unique. Both institutions
deserve an attention and effort commensurate with the importance of their very
complementary missions. Being as wise as serpents and as innocent as doves is no
small accomplishment. In church and school, wisdom and innocence often define
our best work.

The Rev. William S. Gannon, Rector

Christ Church, Bloomfield and Glen Ridge, NJ
November 19, 1996
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Church School Management

It is desirable that a common understanding be forged between the Vestry
and the day care center preferably via a mission statement or written agreement,
describing the purpose of the program and the congregation’s sense of mission.

The Vestry must be well informed and new members oriented, concerning
the details of DYFS operating requirements, personnel regulations and fiscal
responsibilities of running a center. As the “sponsor”, Vestry members are the
legal representatives of the center, and should take the time to educate themselves
about it’s day-to-day operations. We suggest an MBWA. (Management By
Walking Around) approach, which would mean all Vestry members dedicating
themselves to spending sufficient time at the center to understand its operations.

Proper financial oversight is another area of church school management
critical to successful operations. School boards/vestries should seek outside
assistance where necessary to install and insure good accounting and bookkeeping
practices and controls.

An eye on teacher/student ratios and current (month to month) enroliment
patterns is key to measuring the financial viability of the center during the year. It
is helpful to track seasonal monthly patterns as these may vary greatly and cause
large swings in cash flow.

It is appropriate that the Preschool Director report to the monthly Vestry
meeting, and work closely with the Rector, school board members, or other
assigned individuals in between meetings.

Ashley Neal

All Saints
Glen Rock
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VIL. How We Get Started

To get All Saints’ Child Development Center started, we took the
following steps:

In the spring of 1994, a committee of interested parishioners formed to
investigate the possibility of opening a Child Development Center. We visited eight
child care programs in our area to get a sense of what kind of facility was
necessary, to get examples of budgets, start-up costs, and other general
information.

In the fall-winter of 1994-5, we began to develop the educationa!
philosophy which we wanted to underlie our Center's program. We discussed
whether we wanted a developmentally-oriented program or a simpler day-care
model, whether we wanted to include a religious piece in our program, whether we
wanted a full or half-day program, and other details we felt were important, We
were clear that the Center would be an extension of the Church’s ministry, and we
wanted our philosophy and operation to reflect this.

By late spring of 1995 it became clear that we would be able to start the
program by September 1995, even though we had initially planned to open in
September, 1996. Despite the relatively short period of time this left us to identify
a director and to advertise, we decided to move forward. We identified over
fifteen candidates for the director’s position, believing that the Center’s success
would rise or fall on the strength of the director. We hired our director who spent’
the rest of the summer getting the DYFS licensing requirements met for the
Center, arranging the classroom and ordering materials, and organizing the
publicity for the Center. The director worked part-time during the summer, and
came on staff full-time two weeks before the beginning of the school year. We
opened our doors with three students in September, 1995. We had spent close to
$10,000 for renovation of our facility, purchasing play equipment for twelve
students, and salary for our director in start-up costs, which was what we had
budgeted. We funded this by a loan from the parish’s investment fund and by an
ACTS/VIM grant from the diocese.
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Our enrollment grew to five students by March, 1996, and we were
frustrated by the slowness of our growth. We decided to invest in equipment for
an outdoor play area, and secured half of the $6,000 for this equipment from an
ACTS/VIM grant from the diocese. We set up the play area on the patio in front
of the church entrance, and within three months had tripled our enrollment which
was committed for September. We believe this was partly due to our presence in
the community for our first year of operations, and partly due to the existence of
our new playground. We found that ads in local papers were not effective. We
stayed open for the summer at the request of our students’ parents, and began our
second year of programming in September, 1996, with fifteen students.

Fletcher Harper

All Saints
Bergenfield

38



St. Mary’s Place

“How about a day care center?” The question was raised late in 1992 as
the Vestry of St. Mary’s, Haledon, brainstormed about using our under-used
perish hall for outreach. In September of 1994, St. Mary’s Place opened its doors.
How that idea became a reality is something of an adventure, a story of faith and
risk. -

From the very beginning, though there were obstacles to be overcome. It
seemed that “all things worked together.” Soon after the idea was raised the
Rector mentioned it to someone at diocesan convention and was introduced to a
delegate who worked for “4-C’s (North Jersey Community Coordinated Child
care) in Paterson. They gave us invaluable advice about feasibility and start-up, a
$10,000 grant, and the promise of client referrals. From 4-C’s we learned that
DYFS (The Division of Youth and Family Services) would do a “courtesy
inspection” and tell us what renovations would be needed to meet state
requirements. The local building inspector clarified what would have to be done to
meet local fire and building codes.

A Vestry member and his wife offered their business experience. They
visited day care centers run by parishes in Oakland and Glen Rock. Their clergy
and directors generously shared their expertise and experience. A Steering
Committee of Vestry and interested members of the parish was formed. Visits
were made to local for-profit centers to learn their procedures and rates. Our
business-minded couple studied the state manual and all the regulations and
compiled a proposed operating budget and a list of all necessary renovations and
equipment. It included asbestos removal, a fire alarm system, a fire suppression
system over the stove, tables and chairs, and fencing for the playground and lots
more. The total cost was $24,000. The Vestry voted to go ahead, granting
$20,000 from endowment funds to be paid back when the center became
profitable.
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At the request of the local Fire Inspector, one of the first things we did was
to hire a dumpster. Members of the parish spent a moming clearing the basement
of the kind of odd assortment useless stuff that churches always seem to
accumulate. For the next few months the Parish Hall was crawling with
carpenters, plumbers, electricians, and installers. There were the inevitable delays.
But, finally, it all began to come together. We advertised for and hired a Director
and aides. Equipment was ordered and began to arrive. We began to advertise in
the local papers. In response to a “wish list”, member of the parish donated all
kinds of supplies and equipment. When we'd gotten through all the inspections and
the Certificate of Occupancy was granted we all breathed a prayerful sign of
thanks and relief.

A few days before our planned opening, the Steering Committee met in the
Parish Hall. Someone said, “You know, all this brightly-colored new equipment
sure make this old brown wainscoating look shabby by contrast. Maybe we ought
to paint it.” And so the very next night, armed with paint brushes and a spray gun
that kept clogging, we applied a coat of cheerful biue paint, completing the
transformation and having a few laughs in the process. We had really done all we
could.

A few days later the first children arrives. For the first few months we had
only a few. As with any business, in the first year you don’t expect to make a
profit. We applied for an ACTS/VIM grant and were given $14,000 to enable us
to buy more needed equipment and to pay salaries. In time, as our reputation has
spread by word of mouth, enrollment has grown. We have begun to pay back the
$20,000 the Vestry loaned us from endowment funds. But, more importantly, we
have had the joy of growing and working together in faith. We have become
better known in our community and are better stewards of what we have been
given. It has required faith, a willingness to risk, hard work, a sense of humor, and
generous gifts of time and talent. It has been something of an adventure, an
adventure we can heartily recommend.
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Child Care Task Force Resolution

Resolved, that this 123rd Convention of the Diocese of Newark does, by adoption
of this resolution, establish the Newark Association of Parish Schools (NAPS) and

Be it further Resolved, that this Association be charged with the tasks of aiding
congregations establish child care centers, pre-schools and schools and for ’
providing existing institutions with information helpfu! to the successful operation
of such centers and

Be it further Resolved, that this Association be charged with recommending
Diocesan standards for child care institutions within the diocese, establishing
channels of communication between such institutions and promote the interests of
child care and education of such institutions within the diocese.
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The following is an unscientific survey of some of the parish owned day care
centers and pre-schools:

1. Schools have been in operation anywhere from 40+ years to 2 years.

2. Most schools used the churches non-profit incorporation, although several had
their own.

3. Most schools are open all year, although some close in the summer.

4. Most, but not all, facilities are pre-schools with day care hours. At least one
school has an elementary school to 4th grade. Most are open for more than 8
hours per day usually from 7:30 am to 6:00 pm but hours vary according to the

program.
5. Numbers of students ranged from 120-30.

6. Nearly all schools had both full and part-time programs. Although part-time
was limited to specific hours and days. (e.8. 5 mormings, etc.) A few hada
broader part-time program.

7. Most schools had separate school boards or committees responsible to the
Rector and Vestry.

8. School Board members were almost always (2) members of the parish and, (b)
had children in the school. Some school boards included educators and other
professional people from the community.

9. Student teacher ratio aimost always followed the DYFS standards. Although
several schools reported lower ratios.

10. Most schools reported that Sept. - June were the most profitable times of the
year and summer was the least profitable.
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11. Most schools reported that the most profitable program was the pre-school
(2-4 yrs) program and the least profitable were the infant program, Some reported
that after school and elementary program were less profitable.

12. Tuition varied according to the community in which the school operated. An
average sampling:

Infant {up to 18 months) $912 - $689
Toddler (18 months - 3 years) §722 - $487
Preschool (3-5 years) $670 - $470
Kindergarten $670 - $450*

*(depending on half day, wrap around with public school)

Most schools reported other fees including late pick-up fees, late payment fees,
registration fees, special projects, etc. '

13. Half time or part-time fees varied but were always somewhat higher than half
of the total monthly tuition,

14. An average sampling of salaries:

Untrained care giver (students) $4.50 - $6.00 per hour

Support staff (non-degree) $7.00 - $9.00 per hour
Professional staff (degree) $14,000 - $24,000 year
Director - Head Teacher $16,000 - $40,000 year

(Salaries were dependent upon the type of facility, the number of children and the
qualifications of the personnel).
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RESOURCES

Chapter 122 - State of New Jersey

Manual of Requirements for Child Care Centers

Bureau of Licensing, Division of Youth and Family Services
CN717

Trenton, New Jersey 08625-0717

Phone: 609-292-1021

Contact person: Richard Crane

Technical Assistance Handbook for Child Care Centers
Department of Human Services, Division of Family Services
(same as above)

Accreditation Criteria and Procedures of the National Academy of Early
Childhood Programs

National Association for the Education of Young Children

1509 16th Street NW.

Washington, D.,C. 20036-1426

Phone: 202-232-8777 or 800-424-2460

Contact person: Sue Bredecamp

Developmentally Appropriate Practice in EC Programs (Revised)
NAEYC
(same as above)

National Association of Episcopal Schools

815 Second Avenue, Suite 313

New York, New York 10017-4594

Phone: 212-922-5175 or 800-286-9366

Contact person: Ann Gordon, Executive Director



DO YOU KNOW...?

> that Episcopal schools included early childhood programs, parish day
schools, middle and high schools, military schools, and boarding schools?

> that there are 1,200 Episcopal schools with an enrollment of nearly 155,000?

> that there are 1,000 early childhood programs with an enrollment exceeding
52,000?

> that over 900 Episcopal parishes have school as part of their ministry?
> that minorities constitute over 16% of the student body of Episcopal schools?
> that over 76% of the students in Episcopal schools are not Episcopalians?

> that 100 parishes reported that nearly 16% of the parish growth over a two-year
period was a direct result of the ministry of Episcopal parish day schools?

> that 200 Episcopal schools surveyed report granting financial aid totaling $20
million yearly?

> that a new school start-up is reported every week?

> that this explosion of growth in Episcopal schools is the greatest in 30 years as
established schools also expand, adding new grades new classrooms, and new
middle school and high school programs?

> that Episcopal schools employ 15,000 staff and faculty?

Source: National Association of Episcopal Schools

815 Second Avenue - Suite 313
New York, New York 10017
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e 1732 Trinity and St, Philip’s Cathedral Newark o 1746 Christ Church
Belteville » 1769 Christ Church Newton ¢ 1798 Christ Church Pompton
Lakes o 1817 St. Paul’s Church Paterson o 1827 St. Mark’s Church West
Orange o 1827 St. Peter’s Church Morristown ¢ 1828 St. Luke’s Church
Hope o 1833 St. Mary’s Church Belvidere o 1837 Grace Church Newark ¢
1841 Trinity Church Irvington e 1846 St. John’s Church Union City e 1846
St. Luke’s Church Montclair ¢ 1847 Grace Van Vorst Church Jersey City o
1847 House of Prayer Church Newark o 1847 St. Thomas’ Church Vernon
1849 St. John’s Church Dover o 1851 St. Stephen’s Church Millbum ¢ 1852

Christ Church Harrison o 1852
Redeemer Church Moristown o
1852 St. Bamabas’ Church Newark
1854 Calvary Church Summit e
1854 Grace Church 1 Madison ¢ 1856
Holy Commmion Dioc ark Church Paterson o
1856 St. Luke’s (Free)  Church

Phillipsburg 1858 Christ Church Bloomfield/Glen Ridge o 1858 Good
Shepherd Church Fort Lec o 1859 Calvary Church Bayonne ¢ 1859 St.
Andrew and Holy Communion Church South Orange 1859 St. James’
Church Hackettstown 1859 St. John’s Church Boonton e 1859 St. Jobn’s
Church Passaic ® 1889 Trinity Church Bayonne e 1861 St. Paul’s Church
Jersey City o 1863 Christ Church Hackensack o 1864 Christ Church
Ridgewood e 1864 St. Paul's Church Englewood e 1865 Christ Church Budd
Lake ¢ 1866 St. Mary’s Church Haledon e 1868 Atonement Church Tenafly o
1868 Christ Church East Orange » 1869 Grace Church Rutherford o 1871
Good Shepherd Church Wantage ¢ 1871 Holy Innocents’ Church West
Orange ¢ 1872 Epiphany Church Allendale o 1872 St. James® Church
Ridgefield « 1873 Grace Church Nutley o 1873 St. Mark’s Church Mendham
e 1876 All Saints’ Church Orange o 1876 Holy Commumion Church
Norwood 1876 St. Agnes’ and St. Paul’s Church East Orange ¢ 1879
Trinity Church Paterson e 1881 St. Peter's Church Washington e 1882 Christ
Church Short Hills e 1884 Grace Church Union City o 1887 St. James’
Church Upper Montclair @ 1887 Trinity Church Kearny © 1888 St. Thomas'
Church Lyndhurst e 1889 Holy Trinity Church Hillsdale o 1893 All Saints’
Church Leonia ¢ 1893 St. Peter’s Church Essex Fells o 1894 St. George’s
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The DIOCESE of NEWARK

(Episcopal)
1997

The Diocese of Newark ~ a dynamic, diverse, and challenged community of God --
comprises 123 congregations and numerous allied organizations in the northern part of
New Jersey. Its size and resources rank it in the first tier of dioceses in the Episcopal
Church. Its reputation for progressive theology places it in the vanguard of the Angfican
Communion and the wider Christian Church. Now, as the remarkable episcopate of John
Shelby Spong, its eighth bishop, comes to a close at the dawn of a century, the Diocese
has embarked on a search for a new leader.

The distance from the Hudson River west to the Delaware Water Gap isn't fur, but it
covers a lot of territory. In the east lies the urban core of the Diccese, struggling with the
problems of poverty, yet celebrating the exciting rensigsance along the waterfront cities
facing New York and around Newark's soon-to-be-opened New Jersey Performing Arts
Center. Suburban communities comprise the substantia] center section of the Diocese,
some quite upscale and afffuent, others more modest, still others grappling with change
and decline. The rural western section is the most surprising to those unfamiliar with New
Jersey beyond the Turnpike; here the Garden State boasts 70 miles of the Appalachian
Treil as well as natural habitat for bear and beaver. This geography, all of it God's country
and our home, says much about the diversity that is the Diocese of Newark.

What follows is the story of this Diocese told in its history, through salient facts, by
several profiles of its diverse congregations, and as a report of its people's aspirations for
the future and their future bishop. Here is the Diocese of Newark, carrying on God’s
waork for a new millennium.
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A BRIEF HISTORY of the DIQCESE of NEWARK

ince 1729 the Episcopal Church

(originslly Anglican) has been a

presence in the city of Newark. A
convention of Episcopalians was
organized after the Revolution, but not
until 1815 was John Croes consecrated
Bishop for the 27 congregations of the
state of New Jersey, served by nine
priests. George Washington Doane, &
man of great missionary fervor,
succeeded Croes in 1832, and when he
was succeeded in 1859 by William
Odenheimer, the Diocese reported 85
parishes served by almost 100 priests.

Odenheimer divided the growing Diocese
in 1874, the northem counties becoming
the Diocese of Newark. By 1886 there
were 65 parishes served by 62 clergy. It
was during this period that both Christ
Hospital in Jersey City and St. Barnabas
Hospital in Newark (now in Livingston)
were founded with special involvement
of the women of the Diocese. Under the
next two Bishops, Thomas Starkey and
Edwin Lines, the women of the Diocese
organized to address the needs of
American Indians while they supported
diocesan concern for issues of child lsbor
and the needs of the poor and aged.

Wilson Stearly, the first Suffragan
Bishop, elected 1915, became Coadjutor
two years later and served as Diocesan
1927-35 during the Depression when the
diocesan budget was cut in half
Benjamin Washburn, Diocesan 1935-
1958, was an important leader in the

Episcopal Church on the nationsl level
and was instrumental in pioneering urban
ministry in Jersey City. Leland Stark,
1958-73, raised substantial fands for the
Episcopal Advance Fund which, in the
religious revival of the '50s, built 23
churches and 29 perish houses. Stark
also lent strong support for major socio-
political issues of the day — the Civil
Rights Movement and efforts for peace
in Viemam. George Rath, who had been
Suffragan and then Coadjutor, served as
Diocesan 1973-78, taking strong
positions in favor of the ordination of
women and the adoption of the 1979
Prayer Book.

John Spong, elected Coadjutor in 1976,
becoming Diocesan Bishop in 1978, has
led in stewardship (50-50 giving) and has
continued strong support for the ongoing
issues of ordination of women and Prayer
Book revision, as well es other national
issues. He has reached out to ethnic
minorities, gay and lesbian people and
has achieved worldwide recognition as
an author, scholar and teacher. Under
his leadership, the Diocese has moved
into new modern facilities with technical
capabilities for the next cemtury. Jack
McKelvey became Suffragan in 1991.

The Diocese of Newark under Bishop
Spong has become a leader in the
Anglican Communion worldwide with
strong lay leadership, strong and diverse
clergy and a sense of mission to continue
this role as we move into a new century.



The NEW HEADQUARTERS

8 the city of Newark embarks
upon an exciting journey of
renewal and growth, it is the

Diocess of Newark’s honor to share that
vision by rededicating its commitment to
Newark with our diocesan headquarters.
‘Our headquarters is, in fact, not new at
all, but a renovation of the building that
formerly housed the Roman Catholic
Archdiocese. It is a building which
embodies what is best about the Diocese
of Newark; it is centrally located, easily
accessible by both public transportation
and highway, and equipped with
technology to take us well into the next
millennium.

The building has five floors with a small
cupola on the roof The first floor
houses the chapel, bookstore, Bishop
Anand Resource Center, and a reception
area. Some of the fittings from the
chapel in 24 Rector Street (the former
location) have been used in the new
chapel.

The second floor has two mesting
spaces. One is a large L-shape, able to
accommodate  150-200 people; the
second is a smaller conference room for
about twenty.

The DIOCESAN STAFF

The upper floors are diocesan office
space. The third floor is occupied by the
Deployment office, the Voice office, the
Oasis, Youth Ministries, and assorted
other program space. The fourth floor
houses the Bishaps and the
Administrative Officer, along with their
respective support staffs. The fifth floor
houses offices for Finance, the Property
Manager, Planned  Giving, the
Department of Missions Administrator,
Episcopal Community Development
Corporation and the building custodian,

The Diccese has raised almost 50% of
the total cost of the new headquarters
from the sale of property to the New
Jersey Performing Arts Center, plus
other diocesan funds committed to this
project.  An additional $800,000 is
required to bring the project to fruition.
In order to complete the project on time,
the Trustees of the Episcopal Fund and
the Diocesan Council have sgreed to
finance the cost of a bank loan for this
amount. However, at this time we are
seeking pledges throughout the Diocese
in order to fund the full cost of the
building without debt.

The current core professional staff members of the Diocese are: the Bishop, the Suffragan
Bighop, the Dean of Trinity / St, Philips Cathedral, the Chief Financial Officer, the Chief
Administrative Officer, and the Deployment / Communications Officer. They are assisted
by a support staff of ten full-time and two part-time personnel.
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@ Cathedral Profile

NITY & ST, PHILIP’S CATHEDRAL, NEWARK

building with a distinct colonial

style of architecture, had its
beginnings in the early part of the 18"
century. There were services for
colonists who had settled in Newark as
early as 1729, conducted by visiting
priests. In 1742 Newark’s Anglicans had
organized and decided to construct their
building. A small stone edifice with a
steeple was erected on almost the same
site as the cathedral and
completed in 1743. Three years later,
King George TI granted a charter to
Trinity.

Trinity & St. Philip"s Cathedral, 8

During the Revolutionary War, the
church was used as a hospital by both
British and American troops. Later,
American forces used the building as a
gymnasium, The church was badly
damaged by the soldiers. It received
even more harm following the war when
a mob raided the building in 1778
smashing windows and doors, cutting
holes in the roof, and stealing hangings
from the pulpit. (Anglicanism was often
a target of patriot mobs because of its
relationship to the British crown.)

Trinity was allotted a sum of money by
the Usited States Congress to help pay
for the damages, but the destruction wes
50 extensive that plans were made for a
new church. Construction began in
1809, and the colomial-style building,
which is the present cathedral, was
completed by the following year.

During the 1800's Trinity not only
experienced steady growth itself; it also

became involved in the establishment of
10 other Episcopal churches. In 1857 the
church building wes enlarged at the east
end by adding a chancel and sanctuary,
giving ‘Trinity basically the same
appearance it has today.

The question of whether to have a
cathedral in the Diocese of Newark was
discussed in 1906. A year later, Christ
Church, Newark, was designated pro-
cathedral, and the cathedral idea was
developed furtber in 1931, when 38 acres
were purchased as a site for a building to
be known as the Cathedrat of All Saints.
Because of the Great Depression and
World War II the idea of a cathedral in
that location was abandoned. Trinity
achieved full cathedral status in May,
1944, when it merged with the Cathedral
Chapter of All Saints.

A parish house was built in 1910, and it
was replaced in 1944 by a larger
Cathedral House. Extensive renovation
took place in the late 1940's and forced
the cathedral to be closed for a lengthy
period,

Another merger took place in 1966.
Predominantly black St. Philip"s Church
and the largely white Trinity merged,
bringing together two strong traditions,
year, Dillard Robinson was elected Dean,
the first black dean of a cathedral in the
United States. St. Philip’s name was
added to Trinity in 1992. Dean Petero
Sabune was elected in 1992.



STEWARDSHIP

") » any description.of the Diocese of Newark, it must be said that we take seriously the
Ibelief that stewardship is “the main work of the Church, Or both the diocesan and

congregational levels we are committed to proportional giving. The Diocese endorsed
"50/50 Giving" at its 1989 convention. Since that time the Diocese has increased its
giving from 27% to 29.5%. At the same time the Diocese began & program of voluntary
proportional giving by congregations to the Diocese. Since that time the level of
congregational giving has increased from $2,032,891 to $2,175,669 an increase of nearly
7%. In Newark we have lived out our commitment by giving 25% of our income to the
national church even though the actual amount of money is greater than our assessment,
We have continued to increase our other outreach ministry by no less than 1/2 of 1%.

The congregations, in addition to their diocesan giving, in 1997 are committing the
following percentages to outreach:

18
4 E L = -
1% 13% 35% 10- 18-

1
1 L3
10% 1% w0%

Stewardship represents for us the sacrificial offering of our lives to God's Work. The
financial statistics give concrete evidence of our commitment to this belief,
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&Cowﬁoml Profile

St, PAUL’S, PATERSON"

t. Paul's Church was founded in 1812 by Engfish immigrants who had settled in the

first industrial city in the United States. St. Paul’s is one of the oldest institutions in

the city and has been located at its present site since 1897, The building is a
mﬁﬁoethmoﬁmchurchdeﬁpedbdelimHnlnyWoodmdmodeledaﬁer
England's Durham Cathedral.

Under the dynamic leadership of the Rev. Dr. David Hamilton and the Rev. William L.
Griffin, Jr., St. Paul's Church grew to be one of the largest Episcopal congregations in the
United States. After World War II, St. Paul's and the city of Paterson suffered from the
w:tchuuusweephgurbanm\aiﬂ.apechﬂymenlocaﬁonofindumymdﬂw
majority of parishioners out of the city. Under the leadership of its two most recent
rectors, the Rev. Luis Leon and the Rev. Tracey Lind, St. Paul's congregation has
Medimedim&'tomiﬁmyinthedtyoﬂatmonmdismtyinu&ongc}mmh.

ThtwghdﬁlmdediclﬁonpmceuSt.Pud’smmmm—ndlLimmmiomL
inclusive church. Theoonmnﬁonismdeupof‘SOpeopleoouﬁnsﬁomZOdiﬂbmtt
countries. ltilappto:dmnely“%White,“%thkmdlo%l-ﬁsplnicmdAﬁm.
Tbeuisaﬁpiﬂcmtpymdlubianpopuhﬁoninﬂwcongcpﬁon. About half of the
conmgnionlivuinthnCityofPuermwhﬂethzotherhﬂfuwelsﬁomovetBO
suburbs. Theclergymdlayladershipworkeonthndlytodweloplimyﬂmhmon
Anglianmdiﬁomuwellumungfnginnovaﬁonmlcmﬁvity.

Outmchlmbeenakeyﬁmint!wreviulinﬁonof&.Punl‘sbeﬁmingwithitsmm‘s
shelter. In 1990 St. Paul's consolidated its outreach programs into St. Paul's Community
Development Corporation (CDC). The CDC, with an annusl operating budget of
$500,000, runs the men's shelter, a transitional housing program, an emergency food
pantryatdaeompmlnnliveamneducaﬁonpmm. The CDC has also begun
devdopinsbwinoomehmﬁnsinﬂtecommitymunda?nﬂ’s. In addition to the
workoftheCDC,St.Puﬂ'speﬁzhiommac&winAIDSnﬁﬁmy.pamnlmﬁmour
ddempeucoumelinsmdadvoucyforhomdushdividuﬂs.newimnims,
recovering prostitutes and other neighborhood residents in need.

St. Paul's is a unique co! 'onhmuisomoftb&wplminourwcietywm
peoplemmdimrmmetoguhﬂonlmg\ﬂubuistonplmwhmmm
welcome regardless of those differences, Thisdivetsityisbom;mengthmdachnllnm
uchaﬂmgetoeomhuetoliwintowhatitnmtobemchdivmecommhy.



That tha junior warden of & rural parish in tha Diccese sells his garden produce
after church, delivers firewood and gives 5096 of the proceeds to the church.

That St. Mary's, Belviders, and St. Peter's, Washington, had a “marriage’, but the
yoks was neither eagy nor light and “divoree” took place fairly soon.

The Diccess of Newark was the Diocese of Northern New Jersey from 1874-1886.

That the sanctuary of ons of our thriving parishes was changed from a place of
woeship to a second-hand furniture store, to a community theater, and then back to

a place of worship again,

That Mr. Ogden, a prominent member of the Newark community, joined Trinity
Church in 1743 because his previous church, OM First Presbyterian, frowned on his
harvesting of wheat on Sundays.

That, on an average Sunday there are 228 Holy Communion services in the
Diocese, and another 100 take place during the week.

That the first Dean of Trinity Cathedral, Arthur Lichtenberger, went on to become
the Presiding Bishop of the Episcopal Church.

That Chriet Church, Hackensack, was featured in a Newsweek cover story on same-
sex relationships.

That over a dozen churches in the diocese have a World Wide Web site,

That the new headquarters of the Diocese onca had a papal bat carved in stone
over the daor.

That Christ Church, Pompton Lakes, was the home parish of Cecll B. DeMille. He
wrots in his memoirs thet the genecls of “The Ten Commandments” and "King of
ﬂngn'mwhenbahmrdtbeBiblemdleeﬁtﬁngintbachmcb‘sMrdwooden

pews.
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That Blshop Ludlow’s consecration service, beld in 1936 in St. Paul's, Paterson,
recatved considerable attention becsuss a woman, Gzacs Lindley, read the canonical
Testimonial at the servics. The svent stands as an early precurece of the leading
sole of the Diocese in the afflymation of women's minictries.

That §t. Anthony of Padua Church in Hackensack wae a Roman Catholic parish
untll 1921

That Messiah, Chestar's criginal (and continuing) bullding is & renovated dairy barn
affectionatsly referred to ac St. Elsie’s.

Thet Scod Shepherd, Ringwood, has served as a mission to the Ramapo Mountain
pecpls, descendants of tha criginal Lenape inhabitants of our ares.

That there ave six municipalities which have three or move Episcopal churches.

That there i3 one town in which two large Episcopal churches are only ons block
apart.

That there ic an scumenical congregation comprised of Eplscopaliang and people
from three other denominations.

That there is ona congregation which was formed by combining an Episcopal
congragation and & Church of South Indla congregation.

That thavs are some congregations which still had the Book of Common Prayer
1928 in the psws within the last couple of years.

That there is a church whose rectary housed s murderar, unbeknownst to the priest
awmmmwmmmwmmﬂm«
Most Wanted".

That St. Phillp's, the firet black Episcopal church in New Jersey, was founded an the
second floar of a schoolbouse at the cornar of Halsey and New Strests, ona black
ﬁmmmmmmm&nm,amnmwdmm
principal of Newark Academy.
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Diocese of Newark- General Population
Level of Education

- e M
‘ QW Grad. Degree 9.3¢
Some Coll. 148%

Assoc, BA,BS 21.3%
Persons 25 and over only

Diocese of Newark- General Population
Distribution by Race

White 74.6%

Other 5.1%
Asian/Pacific 44%

Black 15.9%

Sowrce:1980 U.S. Census
Essex, Bergen, Morris, Warren, Passaic,
Hudson and Suseex Counties

Thousands
8

Diocese of Newark-General Population
Foreign-Bom by Year of Entry
200

150

1974 &Pr. 1970-74 1975-79 1980-84 1985-90

Diocese of Newark- General Population
Race 5. County

.....

PASSAIC

BERGEN MORRIS
ESSEX

HUDSON
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2 Congregational Profile

$t. PETER’S, MORRISTOWN

. Peter's Episcopal Church in Mormistown marked its 169th year of ministry in

1996. Founded in 1827, and tracing its historical roots to pre-Revolutionary War

days, St. Peter’s today is a growing parish of nearly 1,000 members who emphasize
both worship and community involvement as part of their Christian tradition.

St. Peter's is traditional, valuing its Anglican heritage and committed to maintaining the
historic church, perish hall and rectory. 1t is progressive, open to change, and welcomes
ﬂwoppommitymmmsﬂmmmlﬁmﬁsu:ﬂuﬁonﬂmghnewnﬁﬁmiu.
Operationally, St. Peter’s is a multi-staff church with & strong lay ministry. An active laity
and supporting clergy jointly motivate an expanding parish.

The 8:00 AM service is Rite I Holy Eucharist with a sermon. There is no music except for
Easter Day. The 9:15 AM service is Rite [ Holy Eucharist. The Eucharist is cclebrated
at a free-standing altar in the crossing with communicants standing. Music is by the Girls'
Choir and the Vox Populi choir. The 11:15 AM service is usually Holy Eucharist;
Morning Prayer is on the fourth Sunday. In this traditional Anglican service, Rite I and
Rite II are alternated periodically and celebrated at the high altar. The Choir of Men and
Boys or the Mixed Choir sings.

ﬂnmﬁcmp’amhapﬁzedjewd.ﬁﬂ:lzsmmomminginﬁnurchoh. The
mmdconwtpromMnﬁcnSt.Pew'gmﬁnmtomims,mm:m
festivals. Jazz instrumentals, Renaissance madrigals and large-scalo choral works are
offered in addition to organ music. The church tower houses a 49-bell carillion that is
played by visiting carillonneurs.

St. Peter’s outreach programs encompass bath global issues and local issues. Funding of
national and international Angfican outreach comes through the Wilks Fund, donations to
thePtuidthithop‘sNMforWoﬂdReﬁd}andspedﬂoﬂéﬁnglduﬁngviﬁtsby
upmwﬂﬁmofduh@immuﬁon,wﬁuﬂaﬂysmm.

The&ﬂowhgueafewofﬂmmmmmmmby&. Peter's: The
ComnmrﬁtySoupKitchenwhichwumedbymdforﬂmlutuymhub«nuSt.
Peteﬂhasreeomiymoveditnweekdayopmﬁonmﬂnm:hofthekedm
(Morristown's other Episcopal Church); Nursing Home Ministry-regular Sunday waorship
iaoﬂ%mdntwolocdweﬁdﬁﬁu(MmﬁﬂownhhlﬁMnCmmmemeood
Nursing Home); The Interfaith Food Pantry, Morris Shelter, Collinsville Child Care
Center; Oasis; Mt Kemble Home; Neighborhood House-tutorial assistance and
recreational programs are offered to nearly 500 disadvantaged and at-risk youths; and
RichmondFaﬂowﬂﬁp-hdividudsmkingthemnﬁﬁonﬁompsychi&iclmpiulhﬁmw
independanommmnityli&mhduﬁmeeuthislnlfmymmm.
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e Task Force on Assisted Suicuide 0 Women’s Commiss
a Commission on Evangelism a Cle
‘ Commission on Ministry @ Substance Abuse Commi

e Ecumenical Officer
0 Youth Ministries F

‘ Commission on Aging
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@Cong!egational Profile

CHURCH of the MESSIAH, CHESTER

chartered in 1980. Located 4 miles from the southern diocesan border, near the
western edge of Morris County, it was established in an area which has rapidly
undergone transformation from rural to ex-urban,

C hurch of the Messiah, a mission church, is the newest congregation in the Diocese,

The congregation has about 75 active households, made up of a mix of families, couples
and singles, straight and gay. Denominational backgrounds include approximately 25%
cradle Episcopalians, about 45% "converted" Episcopalians (mostly former Roman
Catholics, but representing all Protestant denominations as well) and the remaining 30%
who see themselves as members of Messiah but, for a variety of reasons, do not choose to
be confirmed or received. The spirit of the church still bears marks of the "pioneer"
culture from its early tradition of worshipping at a local high school and storing the prayer
books in the trunks of parishioners' cars. In a highly transient area, four househo!ds date
from the founding days, another 35% to the days of purchasing a farm (the present
property) and worshipping in the basement of the barn, and the rest have arrived during
and since the construction of a new sanctuary, kitchen and parish hall.

Messiah is one of four Episcopal churches in & nine-mile radius, each with 2 distinctive
flavor. The other churches are known as Anglo-catholic, Charismatic and Traditional
"hometown," while Messiah has seen itself as Progressive. This means that the
congregation has had a high level of commitment to exploring the ways in which the
gospel calls us beyond the social and economic comforts of our community. This also
means that the tensions about the "new horizons" are a source of conffict and challenge as
the congregation wrestles with consensus about how prophetic our witness will be. A
constant desire on the part of the members to operate as a program-sized church
frequently leads to disappointment and frustration as too many activities vie for support.

Progressive spirit is reflected in the liturgical styles as well. The New Zealand Prayer
Book liturgies are popular, and Messiah was one of the 34 churches volunteering to try
the Trial Liturgy from the Diocesan Prayer Book Task Force. There are 6 qualified Lay
Preachers and a rota of several "Lay Officiants* who assist at each Eucharist. Rather than
engage supply clergy when the vicar is away, Messiah generally observes Morning Prayer
led by members of the congregation.

A significant reality for this congregation is the debt burden from the major building
expansion § years ago. While Messiah is the newest congregation, it is also the most
heavily mortgaged. The present debt is $1.02 million, For the last 5 years we have paid
interest only on this amount, with interest and principal coming due in January, 1957.
Needless to say, this debt is largely subsidized by the Department of Missions, but the
congregation bears about 18% of the debt, paid for from the operating budget. Like an
over-extended household, anxiety, depression and frustration about the mortgage is an
aspect of our life together,
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'ﬁfcongn:gational Profile

RY’ VID

Belvidere, has a long history in this quiet county seat. Warren County is largely
rural, dotted here and there with small towns, Belvidere, meaning “beautiful view”
has a population of 2725. In a ten-mile radius the population swells to 75,000.

St. Mary’s Church, located in western New Jersey on the Delaware River in

Situated on the town square which it shares with the Presbyterian and Methodist churches,
as well as the Court House, St. Mary’s has a membership of just under 100. The Church,
built in 1901, has a seating capacity of 100 tightly placed. The Parish Hall houses the
Sunday School, and is rented out as a county nutrition site five days a week. The Vicar
makes almost daily visits and has established & pastoral presence which is valued by the
people. The Church is very much a part of the community, participating in the annual
Victorian Days celebration in early September, operating a sidewalk cafe for the two-day
gala. ’

There is no music program beyond congregational singing with an accasional instrumental
offertory. Worship is Rite II with the first Sunday using Rite 1. Eucharist is celebrated
every Sunday and Wednesday mornings with a Healing Service.

For a short time St. Mary’s and St. Peter’s, Washington, were yoked, but the arrangement
did not prove successful and the partnership was dissolved. St. Mary’s suffered decline
after the boom of the fifties and sixties. A number of brief tenures followed the twenty-
five year tenure of & priest, Revere Beasley, whose name is stilt legendary in the town.
Because of fatigue among the leaders caused by the continued “dry years” the Department
of Missions assumed oversight of the Church as an Incorporated Mission, a status it still
assumes. The DOM has invested heavily with major repairs and renovations. The spirit of
the congregation has been enlivened markedly, and the people have a positive view of the
Diocese. The past two years have seen large Confirmation classes.

The Vicar is a sixty-three year-old gay man, who lives openly with his partner of twenty-
five years in the Vicarage. The partner is Organist/Choirmaster of Trinity Cathedral in
Trenton. Acceptance is unquestioned, and the couple are out of the closet, but not gay
activists. A heaithy and warm relationship exists with the congregation, with the partner
playing the organ for special events at St. Mary’s. At present the Vicar is half-time,
recently assuming a quarter-time chaplaincy at Heath Village, an Episcopal retirement
community in Hackettstown, thirty minutes away. That position is half-time and is shared
with another priest in the Diocese. The greatest challenge facing the church now is to
continue to grow in stewardship so that the entire budget is underwritten by pledges and
fund raisers used for specie! projects including outreach. The second chailenge is that of
developing an outreach program beyond the walls of the church. But St. Mary’sison a
much more stable course in recent years. There is increased vitality, with new members
received regularly during the past two and a half years. The future fooks viable for this
congregation if the leadership is consistent and energetic.
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@Congmgatioml Profile

BERGEN EPISCOPAL AREA MINISTRY (BEAM)

n the heart of Bergen County, where all the main arteries of North Jersey —~ routes 4,

17, 46, 1-80, and the Garden State Parkway — converge on & giant cluster of

shopping malls, four parishes have joined forces as the Bergen Episcopal Arca
Ministry, known as "BEAM." St. Peter's, Rochelle Park; St. Martin's, Maywood;
AmnmnFﬁrLuwn;mdSt.MmheWs,Pms,nﬂmdwiﬂﬁnnﬂmo—nﬁlendiu&
lntheput,eachwuitsuwnpaﬁlhofsowlSOﬁmiliel,medbyaﬁJll-ﬁnnprielt.
wa«.byl%,puhhmembashipindlﬁmpuﬁshﬂhddwhﬂledhdowﬂ\ecﬁﬁcd
mass needed to employ full-time clergy. The parishes were dispirited, struggling along in
survival mode.

The Bishops called together the vestries of the four parishes to consider the possibility of
worldngtogeﬂlerharegiomlnﬁnimy.withshuedciugyludmﬁp. Two years of
study, exploration, and discovery ensued. In the summer of 1996, BEAM called two
priests experienced in regional ministry to serve as "co-missioners," and a third team
member as Priest Associate.

TheﬁomofBEAMistomove&omminmmtonﬁuion,ﬁommivinsmﬂniving.
Iokucdebnﬁomthnindudeaduhmdy,Euchaﬁnmdﬁsﬁveshnedmhmtbehem
of the combined programming. Church school teachers work together on weekly lessons
and special seasonal combined events. Adult faith journey groups begin with Bible study
and prayer as a foundation for developing the ministry of all the Baptized. One parish's
good idea inspires the imagination of a partner parish. (Got a good idea for stewardship?
What a great church school curriculuml) Individual parishes are beginning to explore
specialized mission vocations: Ministry with nursing homes? A special interfaith role?
Ministry in the Mall? Vestries undertake & year's planning together. Resources and
expertise are shared, both lay and clergy. And the clergy are happy and excited, blessed
withwpporﬁveeoﬂuguesmdalivelymdchallensingnﬁ:ﬁwy.

It'smowlymteﬂhowﬂﬁaacpaimmgvenwhhthueywnﬁﬁngbegimkm,wﬂlm
Elﬂyﬁgns,thouslyuethu!hhnﬁglnoﬂ'uamdelﬁ)rmhumuwmmto
explore—andevenforpnrishuwhomnotmuggtins, BEAM's emphasis is on
developingnﬁ:ﬁmyforthalifeofﬂ\ewmnmnity,mdlhedmrchuucommmityenmged
in Total Common Ministry, lay and ordained together, each as their gifts and training
provide.
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_ The Diocese Now

several methods of gathering information and decided to foeus on the opinions of
congregational leaders 2s most relevant and important. The committee devised
four questions for their consideration:

To gauge the present temper of the Diocese, the Profile Committee considered

1. What are the strengths of the Diocese? What do we do well?
2. What weaknesses exist in the Diocese? What could we do better?

3. What could occur in the Diocese that would help strengthen your
congregation’s ministry to its members and your community? Share your vision.

4. Given your responses to the above questions, what qualities, skills, and gifts are
important for the new bishop to have?

These questions were distributed by mait to all clergy and wardens in the Diocese for
discussion in their parishes and, specifically, at a meeting of their vestries or executive
committees. The questions were also published in The Voice, the diocesan newspaper.

In September 1996 the committes conducted meetings in each of the six districts of the
Diocese, inviting all clergy, wardens, and vestry members (but not the bishops nor their
staffs) to attend. At the meetings small groups were arranged, and the four questions
we:eputtothemmahmmstonnmgfommt Each response was then rated by every
participant to assign priority. In all, 101 of the 123 congregations of the Diocese
participated. The committee believes this a fair representation of the leadership of the
Diocese. Clergy were invited to an additional meeting in October. Though the format
was different from the district gatherings, the same issues were covered. About 55 clergy
attended, representing a good cross-section of Newark’s presbyterate,

Virtually every small group — and there were 24 of them — pointed to “inclusivity” or
“diversity” as a major strength of the Diocese. It is “open to all walks of society,” said
one group, and the others agreed. Another hallmark, strongly supported, was Newark’s
identity as a diocese at the “cutting edge” of social concern, and a leader in the world and
the Episcopal Church in “intellectual inquiry” that “faces the issues and deals with them.”
One group said in Newark there is a “willingness to debate strongly felt issues and the
willingness to listen and respect differences.” “We make other people think,” commented
another.

The Diocese rated highly in the quality and commitment of its lay leadership, because of
the “talent pool” of persons residing in this sophisticated area. Also mentioned as
strengths were diocesan outreach programs, among those who were aware of them, and
the number of women in leadership roles.
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Sometimes in our strengths we also recognize our weaknesses. Being on the “cutting
edp"dmfeellﬁkeholdinsanunplmtﬁightﬁnsmd”forthouwhobdimom
controversiality saps our corporate encrgy. Too, diversity may be an asset, but & sense
that we lack unity is strongly felt. One group concluded that Newark needs some
“mechanism, thoughts, people, and actions to draw us together.” There is “not a strong
mushmofhmﬂependencemdmpmsibiﬁty‘betwemehmhu,mdbemthe
urban, suburban, and rural parts of the Diocese. This is true despite the fact that our
diverlityisinpro:dmity—it’lonlyatwentymimnedﬁveonSundsyaﬂ'omNewarkto
Morristown.

Frequently expressed was the need for a comprehensive urban strategy. But, with “too
manymaﬂorwakpaﬁshzs"wminmn—urbmmmd,withhigheonmabom
ﬁmmmﬁpmdmbaﬂﬁpjwmmﬁsknpmmm
manifest: The Diocese of Newark requires a new straiegic plan that emphasizes
congregational development, “helping congregations do what they really want to do.”
Puishludauppumﬂy&elumppreciatedormppoﬂedinminsoﬁthbaﬁuof
Jocal mission and ministry. “Practical application,” “bread and butter issues,” “better
collaboration,” are needs that resonate from the small groups. Many think the Diocese is
“cumaﬁc"iniudulinglmmbwchmhegnﬂmtmwmmﬁdng
together.” A member of the committee effectively summarized this as “a yearning of our
leadership to get together and know each other.”

Part of what the Diocese could do to sddress such needs involves communication. In
Newuku'mothsrphcattheopleiuthepewsﬁeel“iw!ned"ﬁomand“cluelea”m
diocesan life, or even the happenings in neighboring congregations. One group suggested
that The Voice could be re-titled The Voices, with the goal of connecting us church-to-
church by publishing more local news. A traditionalist priest observed that greater sharing
inuchother‘smgregﬂiondﬁvuwmﬂdunifymbymuﬁngmmeommﬂhyhour
diversity.

Pmdoﬁcﬂly,howw.mngﬁquuutsﬂxbeﬂummdmmﬁnﬁoniu
ceminignonneelbouwhltthebioeuehdoinsukﬂdyﬁ:rpuishes. For example the
maﬂgmupswunmnyouthwork.butdonotmtouchowledgeﬂwesdmof
W.0.0.D.Y. (the diocesan youth organization) or Eagle’s Nest (the summer camping
program). Peoplewanthe!pwithmwurdship,butdonotmmﬁonthework of the
diocesan stewardship and planned giving committees. Communication, one must point
out, is & two-way effort that requires reception as well as broadcast. Perhaps the corollary
hmisthncongmgnﬁonalleadmmMmommizmmpporﬁngthenewbishopmdﬂ\e
Dioeueutheyexpectmmppon&ommmforthsirpaﬂlm. The clergy, too, if they
wmtbmacomrmduﬁonﬁomthebiocue,mnhmmeﬂhﬁvechmdsoﬁtwmdr
people.
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QUR GIFTS & GROWING EDGES

Diversity & Inclusiveness: We are tolerant and accepting of a variety of gifts, beliefs, and
. lifestyles. Qur diocese is unique in its range of cultural diversity.

But. . . Our diversity can lead to misunderstandings, makes communication
between parishes more difficult, and often leaves everyone feeling displaced. Suburban
congregations, urban congregations, and rural congregations all perceive that they are not
being supported adequately. Those congregations expressing different liturgical styles and
theological viewpoints from the prevailing paradigm of the Diocese feel marginalized.

Bold & Willing to Confront Sacial Justice Issues: We are proud of our tradition of
leadership in social justice issues.

But. . . Controversy takes up a lot of our time and resources. There is a self-
perception that while we are good at addressing problems in theory, our own house is not
in order and we are troubled by the extent to whick racism, homophabia, and sexism are
still alive within our congregational lives.

Committed to Proportional Giving: The Diocese has & strong and relevant stewardship
program, and a policy of 50-50 giving,

But. . . Internal pressures mitigate against it. Though the parishes are committed
to proportional giving, their own financial constraints have them questioning this policy as
the official standard.

Strong Lay Leadership: We benefit from having a committed and biblically articulate
community of faith.

But. . . There exists a perception that a limited number of lay people have a
disproportionate amount of control. Because of this perception new lay people are more
reticent to become involved.

Strong Clergy Leadership: We celebrate a vitel, informed, and talented clergy providing
strong diocesan leadership as well as national, with four clergy having recently been
elected to the episcopate.

But. . . Our ordained leaders experience a measure of disenfranchisement brought
on by the changing role of clergy in society which leads to low morale and clergy burn-
cut.

Geographically Compact and Cosmopolitan: Our location offers the cultural
sophistication of metropolitan New York and Newark, 2s well as the tranquil beauty of the
rural Garden State.

But. .. Competing interests, busy schedules and the economic pressures of post-
modem existence detract from commitment to the spiritual life

We Are a Prophetic Witaess:
But. . . Our congregations are struggling with issues of institutional survival.

20
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OUR NEW BISHOP

In a bishop coadjutor the Diocese of Newark seeks a person whose life manifests
emotional balance and Christian witness, someone who combines grace and maturity with
a sense of humor and a spirit of joy.

We believe the Diocese of Newark in the twenty-first century will require a leader with a
strong healthy self-concept and a high level of trustworthiness. Certainly our principal
candidates will have many or all of these personal qualities: compassion toward others,
empathy with the dispossessed, integrity of soul, security of temperament and clarity of
leadership, Given the changing nature of congregational life, the new bishop should be
able to use these personal qualities creatively in forging constructive relationships with
clergy and lay leaders. This should result in the mutual trust essential for revitalizing our
shared ministry and service in the Body of Christ.

In a position at the pinnacle of professional leadership in the Episcopal Church, the new
bishop coadjutor of Newark must possess superior sbility thoroughly grounded in the
dynamics of parish ministry. With diversity as the norm in Newark, we expect this
individual to be able to preach and celebrate with style in & variety of liturgical settings. A
skilled hend at administration is required to implement new programs in the Diocese,
follow through on existing efforts, delegate effectively, reconcile differences, promote
leadership development, and raise up & strategic plan for congregational life. Continuing a
long-standing tradition, we anticipate the bishop to be en effective and literate
communicator in the conventional sense, yet excited by the potential of new technology to
inform and energize. Compensation for the position is in the range of $120,000 for salary,
allowances, and benefits,

Our new bishop should model clergy wellness for a new generation. Clergy in this
Diocese want a bishop who works with them collaboratively, but is ready to intervene
appropriately in critical situstions. An openness to the prompting of the Holy Spirit—
steeped in years of faithful ordained experience — would inspire in the clergy the respect
and trust necessary for a collegial relationship.

The new bishop must endorse certain positions embraced by this Diocese. Most
pmminﬂnofthaeismappmdaﬁonﬂortbemﬁfaﬁonofdivuﬁtyinmﬁn
mmmmmmm;mMcmmlm
geographical contrasts; gender roles and age differences. Secondly, the bishop must
support the Diocese’s regard for children as fill members of the church present, not the
church fiture. Finally, a strong commitment to the policy of being available to the clergy
when requeated is also required.

A member of the committee defined our task as a search for a person who is able to take
peopleutheyuemdbvethunhnouﬁm«rdlﬁomhipwiththunnmvﬁthothen,
and with God.
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Diocesan Organizations -

ACTSVIM - u ] bounl whm m are sected by
Diocesan ¢ of the ACTS/VIM
Fand. lec-ivmamﬁlmdld&-mornmofm
following (1) comact congregational development and
miymm (Q)puwmndmviyndwdcmmgof

or program b | Church;
O)Mmdhmdm“hyhhi\pnd:

9]
m(’)oﬂimmhd—mtwhum
prasence in the conmunity; and (6) promats coflabonation and
opention,
AIDS Centar at St. Barmabes - was established in
1989 as & response to the place in our diocese that was most
deeply affoctad by thiz epidemic - the imer vty of Newark.
Presersly, this agmncy delivers over 3000 hot meals per month
to men, women ad children with AIDS. Thers ars seversl
support groups availshic, as weil aa soclal services and pastoral
cure xod cnmseling.
Bishep Anand Resource Center
wmmwdrmaumra-hm
goverming body of'the Cathadml baned In Newark.
Christian Edncation Cmﬂtn - -wm Mlm
education through workshop
Chwistian Social Relation Conmissdon - mmnuﬁmd
imues of loca) and world communities. This commnission serves
2 & conscience to bring thess iwmes befre the Diocese to
educato themselves and be advocates for social justice.
n Commisslen - is a cresture of

recommending
‘merit increaso guidelines for clergy enplayed in the Diccess of
Newark. The Commission's chator includes review and

‘mishehavior and recommended action o the Bshop, With the
change of dructure and the direct involvenent of the Standing
Committee. the Commission acts on request as & committes of
edvice 1o the Bishop on issues relmed to professional
misconduct by clergy or Iny employees of the Diocose.
Commtission ot Aging - h-nbh:hlmoﬁhmd
yoaru in the ministry of the Di

their special oeeds hnCmmhhfa
Information and Reforal Center which soeks to asssist
individusfy, their familles, clergy and ofhers acting on their
‘behall

Conmnisslon on  Evangeliam - (aka “"ANGELS™
Assocition of Newark Growth and Evangelism leaders™),
sacks Lo help ions and individoals reafizs the promise
mdcuhe&mmnlCmnm'hv&mbywwdmd
w-mwwmdﬁdndun Amual diocesen

bring leaders to
ahare their insights, Trained evengelient consuhems we
mvailble to work with omgregations.
Conriesion on Miistry - & the ng body for pecple

ﬂheﬂhﬂmhﬂlenﬂm-l Church. The Couzml

Appeadix A, These committees responded to » request for 8 brief description,

Carslllo - is a lsunching pad for Chirlstizn action in our world,
fiseled by tudy nd prayer, as it crestcs m ongoing support
system for Christian pilgrime. R offers committed Christisms &
structure and method to help tham be intentional about tiving
out their baptismal vows,

Department of Mixslons - has responibility for assisting the
moat vulnerable of the congregations within the Diccesa. Meny
of these arc located in urban imner city areas and the rural aress
of Sussex end Warren coundies. Financlal and educational 2m
two of the primuy P of swistauce to mismin

omgregations.

o - " smarily ua the
hldp. bullding, mﬂnhdmmlhﬂu

diocese that ek finding fron the  diccese.  In 1997 these
include the following groups or committecs: Aging, Anand
Canter, Gm'mm Eduostion, Christian SMII Rdlllul.

Officer, Education for Ministry, Fi
Evmngelism, Hispanic Ministry, New Work, Prayer Book
luvmm, len. Sublmn Abusa, and Women's, Total
in 1996 was §15,700

IheulnCmmdl
Diocesan Councfl Stesring Commmittes - medts monthly to
drat the agenda for the full Council testing, md to coordinute
the work of the Council in respanse to the actions of the
Convention, md/or other nustters before the Diocess, When s
matter of urgancy for Council action ariscs which must be
remoivad before the nexl ragular coumci] meeting, the Steering
Cammittee has the authority to act on behalf of the Council.
The Steeving Committes reporta o the Diocesan Council on ali
events and actiona.
Diocessa Investment Tret - provides a
professionslly.mmaged mvetment vehicle for parishes and
mmnma The structure of the Trust permits cach
hinstion of growth and
income nvetments, mmmmmm-nm
Womnwmwvmmummwa
md Bishops' Discretionary fnds.
Wcm provides a mechanizm of profeuional
within the di pursant 1o Title
w«mmmmammaw«n
The cous is composed of seven mambers, four of which sro
ordained, each elected for four years by Diocesan Conventioa,
and three lay members, cach elocted to serve for three years.
The Court elects from s members s Presiding Judge and
xppoints & Clerk. & Reparter, and one to three lay Asscssons.
“The Court udvises and consents to the Standing Committes'n
sppointret of the Church Attomey. The court receives any
mlpmwhnhmmpmm&
Seanding Comnittes of the Disome.  Administrative reports of
the court's uctivitics are submitted through ita Presidng Judge
1o the Prasident afthe Standing Commitzee.
hnnmhlmr-mﬂnﬂuhapimlnl
andt on int interfhith bodies ot hisher
discretion..
Environmentsl Comunission - wax created by the Annual
Convention of the Diocese of Newark to promote education of
the congregations on environmental ismias snd environmental
spirituality, [t advises the Blshop and Coavention on issues
Rcing the Stste md Nation, Prioe to 1996, tha Commission
maiztained & lobbyist in Treton.  Theough the Coremission,
hmmmmwmm“ﬁml Epluopsl

s made op of 10 lay people and 10 clergy.
Comamission on Racism - has been asked ta overses the life
of the Diocaso ax i relstes (o the s of systemic and
carporaze raciam end report to the Bishop and the Church
commenity through the amusl Discen Canvertion, We are
also called to sponsor eductional programs and provide
rescuroee for the Diocsse. Onc of the immsce we are addressing
conozna the [eadership of the church,

Coalition snd the matowids intecfukh
ervironments] coalition.
wmmm-‘--mmmﬁ
was crested & Goceman capital carmpaign in (he 19308,
The find consists of $750,000 i principat whick is lent to
parishes and missions for burilding projecta. All interext income
p-toﬂu(‘m?mdoﬂhzwd\!mul.
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Trastees of the Episcopal Fumd sad Diocessn Properties -
conists of nize members clected by the Coavention for life
“The Truslees ars a scparstely incorp d by

23

coesistent with the objectives of the Dicoess.

Ward J, Herbert Fund - secks to usist congrogations via
matching fund grants t0 meke ascemery repains to proparty
directly amoutated with the mission o ion of the miss

of thoss congregations.

Women's Cocrmimion - wirives to call the Cinarch In te
Dicoma of Newak to il implenention of the Baptismal
Covenant, so that all the beptized, regardiess of gender, race,
sexual ariantation of rols in the Church, miay emercisa the
ministeian to whih they have been called.

Yonth Ministrics Beard - has ovanight of the Summar Camp
progrem @ Fagler' Nat, World of Our Diocosn Youth
(WOODY), md yssr-round diooman miristry 10 young people
In jwnior and smlor high school. Bagier' Nest and WOODY
provide uni lhruwyﬂp"-wlnwndnﬁa

Organizaticar:

Black Clargy Cruea

Christ Haspltal - iz » 400-plua bad commmunity hospital in
L by the Rev. Richerd
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Appendix A, Cont. Allied Organizations

o Fouss of the Good Shephert - is & retiremene community s Nerth Porch - is a project of the Episcopal Church Women in
Hackettatown which provida (ndepesdant living right through the Dicams of Newark and sarves woman md childeen of all
) foll cursiag cere. R fuithe by providing farmuls, baby food, dispers and clothing,
* Hesth Village - is a unique retiranent ctmity offering North Porch has been in operstion at Cathedral House wince
lifiime care, woekly ecumential worship and weekly Episcopal 1984 end in 1990 opened a sateflite at S¢ Paul’s, Paterson.
Communion open to all. +  The Apostiss’ Hotme - i3 a social servios agency i Newark
»  Homse of the Holy Comforter - a retirement home for [ Mpmﬂhmmmnuednﬂnm
women loosted in West Orange. Nuwark ares. Founded by six Episcopal churches in 19¥4, the
e Isterwesve - ia a learing netwock for spiriteality, weliness Diocmem Council eleces the Board of Trustoes and the Apostley’
md the common good. its Center for Wholisic Living at House is accountable to the Diocesan Council
Calvary Church in Summis offers {Efo-skill education progrems *  The Conveat of 5t John Baptist - is a prayerful presence in
tothe genaral public. An Institate for Bpirktual Treining, based the Dioose, imercading for every parish wid clargy person.
st the Convant of St John Baptizt in Mmdbam, offecs programs Ths Convert offers hospitaiity to groups and individuals for
for pastors, congregstiocns and Iaypeople i Christiag retreats and confarsices an well as wpirktusl dimction, Clergy
spicinualiey K « global world. Interdisciplinery in approsch e ancouragad 1o core, tnd to leaws space in their ministry for
and interfiith in spirit, Interweave was focnded xnd is directed 1heir personal gathering of spiritual releshment.
by an Episcopel priest, Robert Corin Maeris, and has close iinia - Uﬂld’MBphnpl— The church is not whole
tothe diocesan family. walees all its members aro an itegral paut of it. One of the
*  Iexish Texm - s 3 group of lay and alergy voluntesrs who mmuhmmmdmwnul(ummw
have been trained in congregational development specifically to imitute and exert an all-out effoet to eradicats every vestige of
mist copgregations, commitiees and task forces in this diocess, raclem within the Church, and wherever it exists. The UBE
Tha [zaish Team provides u variely of workshops and custom ancourages the involvemeant of Black people in the total life of
consulation  sarvios, including mrmegio  plaoning, the church, and Iy sepecinlly canoamad with the issues in the
vestry/exooutive commitiea retreats, coaflict meaagement. and Diocess of Nevark.
kllls tradning for small groups. The services of'the Isaiah Team *  Youth Consultation Servicea (YCS) - in a sccial srvices
aro availabie on requast for a vary nodest etipend; the Isaith wgmcy foundad by the Diocese which i besdquartered in
Team alvo works with selocted missions and afded parishes Newark. YCS operates md oulp
wnder the auspioss of the Department of Misions, programs for disadvantaged childrem as well as schools for
. Jﬂnq(&!pbwpdcnc bas spproximsaly 175 untiss of emationetly disturbed children and atitic children. The

I Bousing either under developmat or under Bighop of Newark is the hocorary President
m The Board of the CDC ja elacted by the
Diccesars Cowncil and the CDC is zocountsbia to the Diccesan
Coungil.
e Newark Clergy Association - seeks to provide opportunitiea
&rhydmmmhw-d-mw-m
oury out our vared mi
ohu—dmhrpmlﬁlrhgwmmd

commmity building.
Appendix B:
Balance Sheet as of 12/31/94
13 500, 40
ot aben 3 0 0 1
Land, Suaneg A Eque L o
otal Assets $8,962, 4]
iccinints Payable $340,000
[Bark Loana 1 3750
[Total Liabilties [ s foTTs 92746 91,3095
Erund Bafance T se4esg8l s1017m 878,06 8160
otel Linbilfties & Fund amﬁl e BE08201  $17,770, %
|Batance

The detailed 1997 budget will be inserted as Appendix C.
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We invite you to join your vision
and energy with ours as we seek to
carry out the Ministry of Christ in the
Diocese of Newark into the 21st century.



Church Maplewood e -1894 St. Peter’s Church Mount Arlington e 1895 St.
John the Divine Church Hasbrouck Heights ¢ 1895 St. Paul’s Church
Montvale e 1896 St. Agnes’ Church Little Falls 1896 St. Clement’s Church
Hawthome o 1896 St. Peter’s Church Clifton o 1899 St. John’s Church
Montclair ¢ 1901 Annunciation Church Oradell e 1901 Epiphany Church
Orange #1901 Good Shepherd Church Ringwood e 1902 St. Andrew’s
Church Newark o 1904 All Saints’ Church Millington o 1904 St.
Bartholomew’s Church Ho-Ho-Kus e 1905 Resurrection Church East
Rutherford ¢ 1906 Good Shepherd Church Midland Park e 1906 Grace
Church Westwood e 1906 St. John’s Church Ramsey o 1906 St. Mary the
Virgin Church Ridgefield Park #1906 St. Stephen’s Church Jersey City o
1907 Holy Trinity Church West Orange o 1908 Trinity Church Cliffside Park
¢ 1909 St. Paul’s Church Chatham e 1909 St. Peter’s Church Rochelie Park o
1910 Incamnation Church Jersey City e 1913 St. Paul’s Church Wood-Ridge o
1914 All Saints” Church Glen Rock ¢ 1914 Christ Church Teaneck ¢ 1914 St.
Paul’s Church North Arlington e 1915 St. Matthew’s Church Jersey City e
1916 St. Peter’s Church Livingston ¢1916 Trinity Church Montclair » 1917
St. Andrew’s Church Lincoln Park #1919 St. Mary’s Church Sparta ¢ 1920
St. Paul’s Churck Morris Plains 1921 Christ Church Totowa e 1921 St.
Luke’s Church Haworth 1921 Transfiguration Church Towaco » 1923 St.
Elizabeth’s Church Ridgewood e 1923 St. Peter’s Church Mountain Lakes o
1924 Our Savior Church Secaucus e 1925 St. Andrew’s Church Harrington
Park e 1925 St. Anthony of Padua Church Hackensack ¢ 1925 St. Mark’s
Church Teaneck #1926 St. Cyprian’s Church Hackensack e 1926 St. Martin’s
Church Maywood e 1929 Holy Spirit Church Verona e 1942 Atonement
Church Fair Lawn o 1950 St. Matthew’s Church Paramus e 1951 All Saints’
Church Bergenfield 1951 Incamation Church West Milford e 1955 The
Saviour Church Denville » 1957 St. Michael’s Church Wayne o 1959 St.
Alban’s Church Oakland ¢ 1960 St. David’s Church Kinnelon @ 1963 St.
Dunstan’s Church Succasunna e 1964 St. Gregory’s Church Parsippany
¢1968 St. Gabriel’s Church Milton/Oak Ridge o 1980 Messiah Church
Chester/Long Valley » 1982 Mar Thoma Church Newark ¢ 1983 All Saints’
Church Hoboken e 1989 St. Paul’s Church of South India Tenafly

This wm printad Poetplor, Fompton Luiees, N
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Report of the Task Force on
PRAYER BOOK REVISION

to the 123d convention of the
Episcopal Diocess of Newark
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REPORT

Of the 36 congregations in the diocese which originally volunteered to participate in the six-week
experiment with an alternative eucharistic liturgy, 25 actuelly did. Most of those which dropped
out did so because of a change in their clergy leadership and an understandable unwillingness to
subject the congregation to two changes at the same fime. There were also several clergy who
opted wthcmnhydidnmﬂinkmeapeﬁmnﬂﬁmmﬁnhepmiculnnyleofwonﬁpiu
their congregations.

Results gleaned from wading through more than six bundred evatuations show responses which
run the gamut from “hated it™ and “change for change’s seke” to “Ioved it” and “made me think ”
Bishop Spong’s half-joking comment -- in 1995 when he suggested the possibility of Newark
influencing prayer book revision -- that we might expect the creation of a society for the
preservetion of the *79 Book proved to be quite accurate, The opening words of the Lord's
Prayer, “O God i beaven, Mother and Father of us all” really upset people; the number of those
who objected to it far outweighed the few who approved. The Affinmation of Faith which
replaced the Nicene Creed was almost universally disliked also.

However, what does shine through in many of the comments is an appreciation for the opportu-
nity to talk sbout the words of worship and their meaning as opposed to reciting them by rote.
That was precisely one of our goals. There were even some who would kike to continue the
experiment with whatever changes the Task Force might make based on the eveluations. That
was not one of our goals. So far we have yet to hear from the congregations outside of the
diocese which expressed interest in joining the experiment. They were sent all of the materials,
but so far attempts at follow-up have not produced any responses.

Our formal report to the Diccesan Convention will, in fact, be quite informal, as it will take the
shape of a dialogue among the Task Force members reflecting on actual comments from the
evaluations. In addition we have been given the privilege of planning both convention liturgies.
Friday's will be a straight 1979 Book of Common Prayer service with absolutely no alterations to
the language; on Saturday almost every part will come from other sources. We have worked long
and bard on this and are pleased with the results; we hope the diocese will be also. We suggest
that every congregation use it on one Sunday as s way to "stir awareness” of aternative possibil-
ities for worship.

The inclusivity of ward and image continue to be the theological base we want 10 address, but one
fearning from our time of experiment is that the liturgy needs to reflect the culture ofits
worshippers. Much of the experimental liturgy was taken from the New Zealand Prayer Book,
and while it met the criteria for inclusivity, it was not of our American culture. In the words of
one evaluation, *] like what you are trying to do, but poetic this liturgy is rot!”

A preliminary report of our work was sent 10 the Standing Liturgical Commission (SLC) for its
considesation as the members prepared their report for inclusion in the Blue Book -- the pre-
convention handbook for General Convention bishops and deputies. We have xince learned that
despite a resolution of the 1994 General Convention calling for the preparation of a timetable for
revision, they have decided that “this is not the moment.” The Task Force disagrees and
recommends that the Diocese of Newark add its voice to those who believe this is the moment.

Prayer Book revision is a Jong process, and it needs to begin.
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, Resolved, the House of

TASK FORCE RESQLUTIONS

mmmmdeommofmnamommewm
wmimmwmmtwuhmwalmwwwmmm
of the worshipping comnmunity, and be it further

(adopted)

Resolvod, That this Convention urge every congregation to use the Convention Saturday
momasmmmmnmmurmzm»mmmof
their congregations can share in the diocesan experiment with Praywr Book revision, and
be it further

(adopted)

Resalved, That this Convention reques: the Bishop to appaint & Liturgical Commission to
encourage on-going use of inclusive/expansive liturgies, create a central file of resource
materials and serve as consultants to congregations,

{adopted)

Resolved, That this 123d Conveation of the Diocese of Newark submiit the following
resolutions to the 1997 General Convention:

thet this 72d General Coaventiod S3g% e
Stending Liturgical Comsmiasion to begin the work of Prayer Book revisian so that 8 new
Book of Common Prayer inchusive of God and all of God’s people can be ready Sor fmal
spproval at the General Conveation of the year 2006, and be it further

. Resolved, that the Standing Liturgical Commission consider offering options for distribu-

tion of future authorized texts such as » Loose-leaf Book and CD/ROM, and be it further

hymnh
mmm««wmm.ummwmmm
50 that use of such musical offerings can be caslly expedited.

* m bocka™
(adopted as amended) and prayer
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PRAYER BOOK TASK FORCE REPORT

W:.  Well, Marge, here we are at the final report time for the Task Force for Prayer Book

“M:  Andit’s been a very interesting two years, especially this past one,

W: Do you remember how we began, focusing on the need for greater inclusivity in our
liturgy -- worship that would be inclusive of God as well as the worshippers?

Mr  YesIdo. Last year we asked for volunteers to experiment with a liturgy that would
express that inclusiveness, and more than 3 dozen congregations signed up. By the end of
October and the conclusion of the trial period, we had received evaluations from parishioners in
about 25 of those churches. Reading through those stacks of evaluations was quite an
experiencel

W:  You actually waded through more than 700 of them, didn’t you? The Voice has done a
good job of summarizing some of the learnings, but I especially noted the spread of responses
which ranged from “hated it” and “change for change’s sake” to loved it” and “made me think,"

MY  We asked people to rate various parts of the liturgy on a scale of 1 to S, with one being

low and 5 high. Two responses from the same congregation demonstrate why it’s been such an

interesting year for the Task Force: one person rated everything as a 1 and another gave

everything a 5. Either we were doing everything right -- or we were totally on the wrong track!
(Hold up the two forms)

W.  Ourwork turned out to be a catalyst for the voices of parishioners to express their views
about the language of worship. And isn’t that exactly what the last General Convention wanted
when it opened the door for revision — Brass roots participation? The Diocese of Newark led the
way through that door. Marge, how many churches in other dioceses joined our experiment?
And where are they located?

Me | Where were about a dozen, Wade, from places as far flung as Kansas, Tllinois and Arizona
and as close by as Delaware, Massachusetts and New York -- and we even had several volunteers
from Toronto in the Church of Canada.

W:  And we were delighted that our work had pretty wide-spread coverage through articles in
The Witness, The Living Church, The Anglican Digest, the Newark Star Ledger and the Bergen
Record. And everyone in the diocese learned by reading The Voice that almost to a person we
don’t like changes to the Nicene Creed or the Lord’s Prayer.

M+ Bishop Spong accurately predicted the future two years g0 when he suggested we might
see the formation of a society for the preservetion of the ‘79 book by the time we finished our
work,

W:  What this trial period has been about is ot what s right or wrong, nor about winning or
losing. Rather it has to do with listening to the voices of the people. After all, the word iiturgy
does mean the “work of the people.”

M Why don’t we highlight some of the comments from the evaluations? Why, for instance,
do you think there was such a violent reaction to using “O God in heaven, Mother and Father of
us all” as the opening line of the Lord’s Prayer, anyway?
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A: It may be as simple as tradition and familiarity, as someone said: “I want my children to
leamn the same words I learned as a child.” Others said things like “I don't think Christ’s words
should be changed” and “Jesus was created in the image of God, HE is not our mother.” The
concept of a God who encompasses both male and female was very hard to swallow.

B: On the other hand, we heard from women - and sven some men —~ who have suffered at
the hands of their fathers; as one said: “The reason I cannot ask God the Father for help is
because I cannot ask MY father for help.”

C:  We were surprised at the number of people who seemed to believe that the words were
actually said by Jesus, One even wrote “How dare you change the words Jesus said!”

W:  Ibet there was a similar reaction to the inclusion of the Affirmation of Faith rather than
the Nicene Creed.

D:  Well when Marge totaled up the responses, she found that about 85 % hated the Lord's
Prayer and 77% actively disliked the Affirmation. And the reasons were similar; the Nicene Creed
has been handed down from earliest times; “it is an historic expression of our faith.” -- stated
concretely, not abstractly. The Affirmation is “too impersonal.”

E: One commented: “Self esteem builder for wimps!” But another found it “helpful to hear
new ways of saying our beliefs -- it keeps our liturgy from being rote.” A more thoughtful
question centered on the use of Our God, asking “If there is only one God, how can we refer to
him as just ours?’ (And that’s a direct quote)

Bt What about the Prayers of the People? What reactions were there to them?

F:  More people were comfortable with these; they especially liked saying the collect at the
conclusion. But there were those who missed an opportunity to pray for individual people and
needs; we were reminded that “every Sunday someone comes to church mourning, or in shock
from a job loss, or fighting terminal illness, or struggling with divorce” and the prayers need to
speak to them as well as to call people to action and a ministry of justice.”

G:  Weare all too aware of how often we ask God to do things for us, saying “Grant us...” or
Give us...” or “Guide us...” And how hard it ig to give God thanks and praise.

W:  Our reason for omitting references to Lord and King was based on the sense of exclusion
the words connote - both for women and for people of cultures other than European. What was
the reaction to that?

H:  Not much said - except for one: “God the Father, King, Lord and Ruler of us all still lives
and reigns no matter how you try to clean HIM up!” But some of the more general comments
helped us to understand that the liturgy should be in the vernacular of the worshippers. That was
one of the problems of our trial liturgy; it was taken from the New Zealand prayer book — which
has taken this country by storm -- but it reflects a very different culture from ours here in the
United States.

I The writers of the original Book of Common Prayer understood that — and so did the
authors of our current prayer book. But if the practices of many of the congregations in this
wiuCese are any criteria, the 1979 prayer book falls woefully short. Learnings f rom the
questionnaires we circulated last year show that there are a number of congregations which
celebrate a Creation Season or set apart a season for Stewardship or extend Advent to six weeks..



There are gome who rarely use the Confession and others who draw their Eucharistic prayers
from other sources or even write their own,

T Perhaps we need to end up with severa! different versions of the prayer book that reflect
different communities of people — like a feminist liturgy, & traditionalist prayer book such as the
1928, a gay and lesbian version, one which expresses African-American culture, a charismatic
one, versions for liberationist churches and urban congregations. That would have quite an
impact on a church which claims its solidarity can be found in its liturgy.

K:  Actually this has been done in the not too distant past. Before the 1979 Prayer book we
had low church congregations that used the ‘28 book while Anglo-Catholic churches used the
American Missal, and one of our congregations even used the English Missal and éaid the prayer
of consecration in Latin,

L: Even today we have congregations here in this diocese which worship in languages
familiar to them -- Spanish, Indian, Korean, and Sign language. Other communities are using
liturgies they prepare them-selves in the particular veracular of their people - All Saints,
Hoboken, Redeemer, Morristown and St. Peuls, Paterson, for example. People gravitate to the
faith communities that speak their language,

M’ What is its significance for the Episcopal Church as a part of the world-wide Anglican
Communion? And how does all this relate to the electronic age?

N: One learning from a careful reading of the prayer books of New Zealand, Australia and
South Africa, among others, is that the broad structure is the same everywhere. It's only within
the individual sections — such as the Lord’s Prayer, the Confession, the Creed, the Canon -- that
the language reflects the culture. '

O:  Some parishes are already using CD-ROM to design their order of worship. We hope the
Standing Liturgical Commission will consider a CD-ROM prayer book in place of a paper one,
providing a whofe range of liturgies to work with, Church worship committees with their clergy
would be able to provide worship thet would be appropriate to a particular celebration and a
particular congregation. The hook needs tc be that the variety of offerings would be authorized
as m of Common Prayer. The developing electronic technology is very exciting and.a~
chall

intaining some of orthodoxy.

Wﬂg#‘ measure of orthodoxy.
P That would be a tremendous paradigm shift -- not unlike the change brought about by the
invention of the printing press. Just think about how that made it possible for newly emerging
faith communities to worship in their vernacular and made possible our first prayer baok in
English. OQur present-day electronic paradigm shift is & growing part of our life, especially with
the generation of tomorrow. It’s mind-blowing to imagine how much more advanced technology
will be ten years from now when we may have a new prayer book!

W:  Why limit this possibiity just to the prayer book? How about the hymnal?

Q: One of our learnings about who's doing what in planning worship is rather wide-spread
use of music from sources other than the 1982 Hymnal. One of our congregations has printed a
supplement to the hymnal in order to expand the musical offerings available. And besides the
liturgical benefits of such a new style prayer book and hymnal, just think about the money
churches would save by not having to buy a whole new set of paper books which need to be
replaced every few years when they begin to fall apart.
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R:  One of our responders quoted James Russell Lowell:

“New occasions teach new duties ~ time makes ancient good uncouth.
He must upward still and onward who would keep abreast of truth.”

That is & poetic way of saying what we heard from others: “A good start — It has my blessing --
it’s helpfisl to hear new ways of saying old beliefs -- I like what you're trying to do, but poetic this
liturgy is not!”

Mt  Okay, all right already. Where do we go from here?

S: We’ve already begun with today’s opening service. It was strictly the 1979 Book of
Common Prayer, word for word, parts of which some of our convention members may have
found uncomfortable, if not offensive. Tomorrow’s worship will use several different vernaculars,
including words, music and physical arrangements that hopefully will speak to our bodies as well
a8 to our souls -- to our creation and to God.

W:  You know, Marge, there are several important points that need to be stressed as we
conclude this report. The Task Force in no way believed that it was writing a eucharistic liturgy
for all time. Tt was just for a six-week trial period in order to generate conversation about the
words we use in worship and the impact those words have on the lives — and psyches and spirits
— of individual people. That is also true for tomorrow's worship. You will find a form in your
packet for your comments on the Saturday liturgy; please fill it out and hand it to any member of
the Task Force or put it in a box on the Women’s Commission table in the Exhibit Center.

Mt And e major focus for the Task Force was for people to talk about -- and think about --
thedr liturgical language. And talk they didl We want to thank you Bishop Spong for appointing
us — all of us —~ to the Task Force; it has been a stimulating two years. We also want to thank
the clergy and the congregations who were willing to join the experiment, the people who sent us
their evaluations and especially the many clergy and lay people who took the time to write some
very thoughtful and detailed letters. The words on our banner really do ring true: As a person
prays, so shall they believe.

W Mr, President, I move the resolutions which are attached to our written report, with one
word change which was suggested at one of the District Meetings and which the Task Force
affirmed this week. Would you like them to all read or just the change?

Thank you. Remember our hearing at in the room.

And especially remember to come early — 8 am — for & musical prelude to the morning
Eucharist.
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THE STATUS OF CHURCHES

1 would fike to begin my report on THE STATUS OF CHURCHES with a personal word
of thanks to Bishop Spong, to Linda McKelvey, to the Gail Deckenbach and to the leadership
of the Diocese of Newark for allowing me to have a sabbatical during 1996. | also wish to
thank Mr. Peter Van Brunt, who served in a volunteer capacity as the coordinator of The
Department of Misslons, so that our work would continue along with the dedicated service of
our lay and clergy members of The Department of Missions. | would also like to pay special
tribute to my teachers, to those paople throughout the United States who are trying new ways
of providing ordained leadership and dedicated lay leadership to the mission and minlstry of
the church. All across this country, | was able to talk with peopie, to read their books, and to
be encouraged to lock into new possibilities for the work of the church. | think you will find
that the report that | now give, is reflective of work that | did on my sabbatical. [ trust, that what
| learned, and the opportunities that | had, will continue to be used in the Diocese of Newark.

1996 was a year of new beginnings for many congregations under the care of The
Department of Missions, Following more than a year of consultation and preparation, the
Bergen Episcopal Area Ministry, or BEAM for short, called three members of lis team of
ordalned clergy people. The lay people of Church of the Atonement, Fair Lawn; St. Martin’s,
Maywood; St. Matthew’s, Paramus; and St. Peter's, Rochelle Park, voted full approval to begin
their taam ministry and enthusiasm ran high at the Diocesan Convention in January of 1986.

Our churches In Newark, two mission congregations, St. Andrew’s and St. Bamabas,
Grace Church, House of Prayer and Trinity and St. Philip's Cathedral, approve the
continuation of work leading to their shared ministry in our see city. They have come together
and have agreed upon a Search Committee as they go out looking for an ordained clergy
parson to join their team and to serve as priest at St Bamabas and House of Prayer, along
with the rest of the team. They will share their mission In an exciting attempt to be mutually
supportive, one to the other.

Qur churches on tha Ridge, Christ, Harrison; Trinity, Keamy; St. Thomas', Lyndhurst
and St Paul's, North Adington, decided during 1998 to reconfigure their Ridge Ministry and
share thelr ministry more deliberately. They will redevelop an Area Council and have
requested the sale of two unused clergy homes to establish a fund to help support this
minlstry. Work has not been easy; however, it is progressing.

A new ministry was established with St. John the Divine, Hasbrouck Heights and St.
Mary the Virgin, Ridgefield Park. it was the decision of their lay leadership to call the
Reverend Joe Plckard to serve them as Vicar and educator to develop their baptismai
ministries for congregational leadership. The Vicar's position is described as liturgicai leader,
crisis pastoral care giver and trainer for all the other ministries in the congregation.

it is with great excitement and expectation that | share with you that a new mission was
established in the Diocese of Newark beginning with & sesvice on the aftemoon of January 5,
1997. | had the privilege of installing the Reverend Dr. Mark Chang as the part-time Vicar for
the St. Peter's Korean Episcopal Church. Some of you remember that a congregation for
Korean Episcopalians was esteblished earlier, but after some difficult times, it has again
requested to be a part of our Diocesan life. | welcome them and ask them to please stand in
thelr places. (The Rev. Mark Chang, Titus Song and SoloMon Yim, wardens)

During 1888 two of our congregations have requestad change in thelr parish status.
Christ Church [n Teaneck, having been an Aided Parish, requested that it bacome an
Incorporated Mission. We are presently at work with that congregation in the hope that we will
move toward a half-time ordained ministry during 1986 on our way to full parish status in the
future. Atso during this year, All Saints’ Chureh, Bergenfield, having decided to separate from
its shared ministry with St. Luke’s in Haworth, requested that it be an Aided Parish in the
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Diocese of Newark. As an Alded Parish, the Department of Missions will bagin to work with
that congregation as it locks forward to its naxt steps In our diocesan life.

Many of you are aware that after twelve years serving as Property Manager of the
Diocase of Newark and its Department of Missions, Mr. Robert Lanterman left in November to
continue his life with his wifs, Betty, in San Diego. Though they stlll own property within the
confines of the Diocess of Newark, it is thelr intention to move fult-time to San Diego in the not
too distant future. | am happy fo tsll you that Mr. Tim Russo, a vestry person at Grace Church
In Nuttey, has joined our staff as our new Property Manager. | think you will find, as you talk
with him, that he Is a person of great knowledge and great interest and a desire to be of help
to the churches in our diocese.

A serendlpity that has happened to us during this year is the development of the New-
Ark Construction Team. Thanks to such people as, Joe and Erica Stewart, and Joe and Fran
Hager, Judy Royce and others, a group of tradespeople has come togsther to believe that they
can be of help and support to congregations. 1 like to think of their work as a kind of dlocesan
Habitat for Humanity. They have been already very helpful and supportive in the putting up of
drywall at St. Thomas Church In Vemon, which has had Its new building bullt during this year.
They look forward to other ways in which they can be helpful to congregations In such ways as
helping to do some painting and repalr, which they were able to do at Christ Church in
Balleville. It is my understanding that they desire to work with congregations and to offer the
help, the knowledge and the expertise which they have to give.

One of the sadnesses for any bishop In a diocese is to have to make decislons, along
with the Standing Committes, to close congregations. | am happy to tell you that in both
Instances of congregations which have been closed this year, it has been done after those
indlvidual congregations have considered their {future and have determined that it is their
decislon to closa. The people who have been part of those congregations have moved into
other congregations and we have tried to honor their history and their minisiry with a Service of
Thanksgiving and De-consecration of the churches. It is to both of them that | now move with
a particular Resolution. | will offer these Resolutions separately.

Church of the Advent. Bloomfield

Since the time following the Reverend Jack Saimon’s retirement as Rector of Church of
the Advent, Bloomfield, the leadership of the church had been making thelr decisions for the
future. Following maetings with Ms. Dale Gruner and \ater with me, the decision was made by
the Wardens and Vestry to close tha ministry at Church of the Advent.

A service to give thanks for the ministry which had taken place there was held on
October 17, 1896. Approximately thirty people were in attendance representing the church,
the Standing Committes, Diocesan Council, Diocesan staff, Dapartment of Missions and
frisnds. The church was deconsecrated &s a site for Episcopal worship as part of the service.

Now, therefore, be it

RESOLVED, that the dissolution of said Corporation by the Convention Is hereby approved,
ratifisd and confirmed; and, be it further

RESOLVED, that all assets held in the name of the Rector, Wardens and Vestry of Church of
the Advent, Bloomfield, will as a result of the action, and in accordance with the appropriate
{itle of the revised Statutes of New Jersay, as amended, revert to and be held by the
Corporation of the Diocese known and designated as The Trustees of the Episcopal Fund and
Diocesan Properties of the Diocese of Newark.
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{The moftion was adopted.)
in Paterso

Trinity Church, Paterson was founded in 1879 as a congregation in the Diocese of
Northem New Jersey. After many years of service, it was unabie to continue its ministry and
mission as a parish and became a mission in 1987, by action of Convention.

A new commitment was made by the leadership of the congragation when in 1987,
under the leadership of the Reverend Alfonso Narvaez, a paralle! congregation of Spanish-
speaking people formed thelr congregation. This arrangement remained untll 1988 sven
though little if any growth occumed. The English-speaking congregation decided to end its
ministry with a service on April 7, 1996.

The Spanish-speaking congregation remained in the building conducting their services
under the care of the Reverand Margaret Gat, while they too made decision for their future. it
was mutually agreed that it was poor stewardship to befieve that they could maintain the
building, so on Epiphany evening, January 6, 1997, a service of thanks and remembrance was
held with the de-consecration of the church. The congragation ls making individual
connections with surrounding churches in Patersen.

Now, therefore, be it

RESOLVED, that the dissolution of said Corporation by the Convention is hereby approved,
ratified and confirmed; and, be it further

RESOLVED, that ali agsets held in the name of the Rector, Wardens and Vestry of Trinity
Church, Paterson, a Mission of the Dlocese of Newark, will, as a result of this action, and in
accordance with the appropriate title of the revised Statutes of New Jersey, as amended,
revert to and be held by the Corporation of this Diocese known and designated as The
Trustees of the Episcopal Fund and Diocesan Properties of the Dioccese of Nawark with the
understanding that the assets will be provided to the work of the Department of Missions.

(The mofion was adopted.)

As the time comes to fruition for some congragations to finish their ministry, it is also
the case that during this year a new and exciting Area Ministry has been developing. You will
hear more about it in & few minutes and [ will file it at this polnt as The Jersay City Area
Ministry or Jersey City Strategy.

A new initiative has begun this year through a jaint committee of the DOM and the
Diocasan Councll. its purpose is to investigate strategies of church growth and congregational
well being. Only in its infancy, it plans to report its findings and make recommendations to the
124" Diocesan Convention.

As | conclude my remarks, | wish to thank all of the clergy and lay people whose hand
is open for the care and the nurture of the ongolng ministry and mission in the Diocese of
Newark. Without your work and without the opportunity to work together as Diocese and
congregation, we could not expect to extend the gospel of Jesus Christ. On bshalf of the
Diocese of Newark, | thank all of you for your ministry and your commitment to serve.

Thank you.

(Delivered by The Rt. Rev. Jack M. McKelvey, Bishop Suffragan)
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REPORT OF THE JOINT COMMITTEE
OF THE DEPARTMENT OF MISSIONS & DIOCESAN COUNCIL
CALLED INTO BEING BY THE 1215t CONVENTION.

BACKGROUND

This Committee was originally formed to investigate the long term financial issues facing the Department
of Miissions. Early on in its investigations, it became clear that financie! issues are but 2 symptom of static or
declining membership and stewardship, and that the root cause of financiel difficulties is the lack of
congregational growth. Further, Resolution 11, passed at the 122nd Convention, called for a special committee
to look at specific ways of reducing long term debt incurred by mission congregations. At the March 13, 1996,
meeting of Diocesan Council, the Council agreed by resolution that this committee would fulfill its charge

pursuing the investigation of strategies of church growth and well-being, development of new
congregations and development of new ministries through the perspective of how the diocese, through Diccesan
Council, Department of Missions and other entities, can institute and further such strategies.

Since March 1996, the Committee has focused on identifying growing congregations and conducting
preliminary interviews to determine commonalties that lead to growth.

Our findings and some preliminary strategies that these findings suggest follow.

FINDINGS

1. Clergy leadership is critical to growth. Some characteristics that clergy in growing congregations
have in common are:

personally strong; present/active in community; risk-takers; motivators; enablers who call out

talents of their lay members; pastors who seriously lead in new member incorporation; persons who can think
outside the traditional roles

2. Worship in congregations that are growing is lively, whether traditional or innovative. Liturgy and
music, though wide in variety, serves the necds of the individual congregation and reflects the life of the peaple.
The laity is committed, participatory, welcoming, inclusive. There is a commitment to outreach and to
community involvement. There is a critical mass of people to do the ministries needed.

3. Frequently In this diocese, large amounts of energy and money are poured into dying congregations.
Even when energetic, growth-oriented clergy are placed in these situations, the results are minimal and the waste
tremendous. The same effort could begin a new congregation.

POTENTIAL STRATEGIES
The Committes’s investigations and preliminary findings suggest scveral strategies that, if adopted by the
Diocese, could lead to increased congregational growth.

1. The Diocese must recruit growth-oriented clergy and provide serious ongoing training of clergy to
develop skills for congregational growth.

2. Train Commission on Ministry, search committess and vestries/executive committees to look for the
gifts and skills that are characteristic of growth-orieated clergy.

3. Develop process for recruiting and ordaining “lecal peaple” to begin new congregations. Local people
have mor: in commion with their neighbors (who are potential parishioners) than anyone who could be
‘limwm -"

4. Develop diocesan-wide strategy/policy for planting new congregations and provide adequate support
for development of program and ministry.

S, Hire Missioners for evangelism who are trained to go into communities to start churches in
storefronts, schools, homes, We do not need land or a building to plant a new congregation.
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6. Help declining congregations die with grace. Provide Episcopal support and teaching. Don’t send
growth-oriented clergy into dying congregations; use their gifts appropriately.

7. Develop strategies for small lively congregations who struggle because of old dying buildings.

8. ADVERTISE-from the diocese and from the congregations. Get it out to the public that we are here.
Every congregation should be telling the local community who they are and why the community needs them.

9. Provide resources to train congregations in music liturgy, preaching, public relations.

10. Focus diocesan resources on a few strategic congregations and ministries.

11, A critical mass of people is necessary to do any particular ministry. Provide small congregations
with opportunities to combine their efforts to accomplish a variety of ministries.

NEXT STEPS .

The Committee wishes to continue its work in identifying growth strategies in the Diccese of Newark,
with a goal of presenting specific proposals to Council, Department of Missions and the 124th Convention of the
Diocese of Newark.

The Committee sees its work for the upcoming year as follows:

1. Act as a resource for congregations seeking to grow and willing to employ new strategies to
accomplish that growth,

2. Identify additional growing ministries in the Diocese to increase our understanding of successful
growth strategies

3. Profile growing churches and other ministries and the strategies they have used through periodic
articles in The VOICE as models.

4, Recommend as appropriate to Council, Department of Missions and the 124th Convention specific
strategy proposals for their review and implementation, including preliminary plans for budgets and/or resource
allocations that may be required to execute recommended strategies.

5. The Committee respectfully requests the bishops to appoint one additional member-at-large to this
committee who represents a church identified as employing succesful growth stratsgies.

Members of the Joint Committee who have agreed to continue to serve are:
The Rev, Scott Kallstrom (Council)

Mr. William Heick (Council)

The Rev. Susannah Smith (DOM)

The Rev. Carolyn Lumbard (DOM)

Mr. Peter Van Brunt (DOM co-ordinator)

Ms. Dale Gruner (Diocesan staff)
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REPORT ON
COMPANION DIOCESE RELATIONSHIP COMMITTEE

TheCompuﬁoanaﬁonalﬁpCommitteewuﬁamedbythe 122nd Diocesan Convention
mluﬁontoumnsemmbmofﬂﬂsnimmdinthenmnmhmcomﬁuowa
Iemy,topuﬁdpdewiththﬂOmilﬁonpeoploAndimConmmionhAﬂia. This is to be
weomplkheﬂbyﬁmﬁnsuoompmimrduﬁomhipbuwuntheDioeeuomekmdm
Diocese of Lebombo in Mozambique, Southern Aftica, under Bishop Sengulane.

mniouuofNewukhnprwioudyenjoyeduhns-termrdaﬁomlﬁpﬁththoDioeuo
of Liberia and the Diocese of Hong Kong. As such, this new effort could become another
succeasful venture in partnering for ministry, globally. Tt is hoped that every church in the
Diocese should fiel that they are a part of the compani relationship. Members of the committee
wmmmdmmcowmﬁmwﬁngludothﬁwinu&tomdiowmwido
interest and participation.

Thecommiueowmukﬁwuconustpmumpcﬁlhmdevdopnmcydnﬁu
thodugymdpnﬁlhumdobﬂhinﬁumﬁonﬁnmwﬁﬁupm&nspm-pdoppmmiﬁu
for all ages. mmnﬁonﬂﬂpwllldsoinch;depuilhlinkmﬁupodﬁcminimytobe
determined after fact-finding visits. Abudgethnbmdwelopodtopu:mthisiﬁtiaﬁvemd
menlimpommmpshavcbemtahmtodvaneeﬂwpmjwt.

A letter accompanied by a copy of the 122nd Diocesan Resolution has been sent to Bishop
Sengﬂanewhoiamovinsfotwudtoobtninuimihrmoluﬁon. Upon receipt, both resolutions
wmbemmudmmwmnmmcwmmmmmmwmaw
recognized by the National Church.

Mombmoftheeommimehmmuwithm.cmudossmuhoAmbuudor
E:mmrdinuyud?lu:ipomﬁuyﬁnﬂmnspublicofmmhiqu Mr. dos Santos has hailed
ﬂwoompmionmhﬁomlﬁpeﬁ»ﬁmdoﬁndhitmppoﬂbothoﬂdaﬂymdpmonﬂy. He has
oontumdBishopSensmmoftheDlomofubombo,whoinmhuupmmd satisfaction
withthnpu-mmhipmdpmmiudupmmptmplymourcompmdence. M. dos Santos has
aoaeptedaninvit:ﬁontoﬁﬁtTﬁnity&St.Pbilip’uCMelonanba23, 1997, the day prior
to United Nations Day.

Visit the Trinity & St. Philip's booth at Convention for additional information.
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MOZAMBIQUE

~ BASIC FACTS AND FI

Population: 15,128,848 (projection for January 1989)

Head of State: Joaquim Alberto Chissano, President of the Republic

Independence date: 25 June 1975

Ruling Party: The Frelimo Party

Surface area: 799,380 KM (coastline 2,470 KM)

Neighbouring countries: Tanzania, Malawi, Zambia, Zimbabwe, Swaziland, S, Africa
Capital: Maputo (formerly Lourenco Marques), population approximately 1,000,000

Provinces: Niassa, Cabo Delgado, Nampula, Zambezia, Tete, Manica, Sofils, Gaza
Inhambane, Maputo

Official Language:  Portugese

National currency:  Metical (plural Meticais); official exchange rate as of
Febreary 1989: US$ 1 = 663 Meticais

Main imports: Petroleum products, agricultural and industrial sem-finished
" products, spare parts, textiles, consumer goods
Main exports; Prawns, cashew nuts, cotton, tea, copra, citrus, textiles, tyres, coal
timber

GDP (per capita) USS 73 (estimate 1987 Nationa! Planning Commission, Maputo)
Population growth rate: 2.6%
Population distribution: 13% urban / 87% rural

Literacy rate: 30% (1986)
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The Commission presents the following resolutions:

RESOLUTION I:
RESOLVED, that the 123rd Convention of the Diocese of Newark adopt the
following minimum salary rates, effective January 1, 1998:

Minimum Salaries

Deacon $21,470
Assigting Priest 22,850
Priest-in-charge 28,600

The Diocese of Newark hae adopted & system of salary adminlstration for clergy,
based upon the report of the Task Force on Clergy Development (1885). That system
includes minimum salary levels for all full-time clergy serving parishes or miselons in the
Dlocese. [Each year, the Commigslon reviews these salary levels and makes
tecommendations to Conventlon for such changes, if any, deemed appropriate. A history
of the last ten years follows:

B Deacon Asslsting Priest | Priest-in-charge
Effective 1/1/88 | $15750 |  $18800 §21.000
Effective 1/1/89 15,750 18 800 21.000
Effective 1/1/60 16 500 17.600 22,000
Effective 1/1/81 | 17260 18.400 23,000
Effective 1/1/82 17950 19 126 23.925

Effective 1/1/83 18.700 19.900 24800 |

CEffectve 1/1/84 | 19.350 20,600 25775 |

| Effective 1/1/85 19830 | 21220 26,650
Effective 1/1/98 20,330 21,660 27,100

| Effective 1/1/67___| 20840 22,180 27.780

Proposea 1188 | 21470 22850 28600 |




Considering the current environment of modest economic growth and the consensus
forecast for inflation to remain In the 21 to 3% percent range for the next few years, the
Commission attempts to balance these factors with the commitment to both clergy and
congregatlons to present fair and equitable recommendations for the compensation of
deacons and priests in the Diocese of Newark. Accordingly, the Commission recommends
increasing minimum salary levels for 1998 by approximately 3%, as Indicated above.

RESOLUTION II:

RESOLVED, that the 123rd Convention of the Diocese of Newark recommends the
following scale, effective January 1, 1998, for annual merit increases in salaries pald to
clergy in the Diocese:

Marit Increase Scale

Outstanding 7%
Very Good 5%
Satisfactory 3%

For clergy continuing to serve the same congregation, this Diocese recommends
an for clergy, congregations, vestries, and
executive commitiess. Clergy salary should be increased on merit based on this review
In accordance with the merit increase scale. The Commission recommends that a true
merit increase would exceed the rate of inflation, projected at between 2% to 3% percent
over the next two years.

RESOLUTION Iii:

RESOLVED, that the 123rd Convention of the Diocese of Newark establishes a
minimum standard for remuneration to supply clergy at a fixed rate per worship service
plus the IRS-approved mileage rate for travel to and from the church. For 1998, the IRS-
approved rate Is 31 cents per mile. The 1997 mileage rate ;31.5 cents.

Remuneration standards shall be as follows:

Sunday services:  $100 for one service plus $25 for each
additional service

Weekday service:  $40 per service, without sermon

In any year in which the total payments to any one individua! exceed $600, a 1099
tax form must be provided at the end of the year, a copy of which is filed with the IRS.

153
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As varying models for ministry evolve in this diocess, a number of congregations
are employing clergy on a part-ime basis. The Commisslon has recommended guidelines
to the dlacesan deployment officer.

A full-time clergyperson Is estimated to work approximately 50 hours In an average
week. Part-time calculations would then be based on this work week average; for
example, a haif-time position would require 25 hours of work par week. Note that clergy,
whether part-time or full-time, are acknowiedged to be "on-cail’ all of the time.

Summary of Quidelines for Parttime and Interim Clergy

Part-time
Cash Stipend

Housing

Social Security

Penslon

Buslness Expenses

Health Insurance

Vacation and
Continuing Education

Interim Clergy
Full-time

Part-time

Calculate as percentage of diocesan minimum based
on expected weekly work hours.

Allowance > 30% of total cash stipend or housing
supplled.

50% of estimated SECA tax due.

Required at 18% of total compensation, including
housing.

As incurred, through an accountable plan, subject to
mutually-agreed budgetary total.

Percentage of full-cost for health and dental, uniess
other coverage provided.

ltems such as the extent of pald vacation time,
continuing education time, etc., are negotlable,
recognizing that even part-time clergy need vacation
time and time for continuing education.

Same as full-time permanent clergy.

Same guldelines as above, except as follows:

If housing not supplied, an additional payment
{included as taxable income) to cover travel to and from
resldence at standard IRS rate (1996 rate is 31 cents
per mile).



ADDITIONAL NOTES:
1. Accoyntable Plan:

At its 118th Convention, the Diocese passed a rasolution which recommended
$8,500 as the minimum amount for reimbursable business expenses for full-time clergy
serving parishes or missions in the Diocese. All expenses should be items deductible
under Internal Revenue Code Section 162 and should be administered under an

. Examples of expenses Includs automobile, continuing education,
entertalnment, books and periodicals, rellgious supplles and materlals, and dues and
conferences for professional organizations. As the IRS gets mors and more active with
their audit program, it is increasingly important for every congregation to adopt an
accountable plan as follows:

Model Resolution to Establish an Accountable Plan
for Business Expense Relmbursement

WHEREAS, income tax regulations 1.162-17 and 1.274-5(e) provide that an
employee "need not report on his tax return expenses pald or incurred by him solely for
the benefit of his employer for which he is required to account and does account to his
employer and which are charged directly or indirectly to the employer;* and

WHEREAS, income tax regulation 1.274-5(e) further provides that "an adequate
accounting means the submission to the empioyer of an account book, diary, statement
of expensee, similar record maintained by the smployee in which the information as to each
element of expenditure (amount, time and place, business purpose, and business
relationship) Is recorded at or near the time of the expenditure, together with supporting
documentary evidence, in a manner which conforms to ail the ‘adequate records'
requirements” set forth in the regulation; and

WHEREAS, The Church desires to establish a reimbursement policy pursuant to
regulations 1.162-17 and 1.274-5(e), be it therefore:

RESOLVED, that The Church hereby adopts a reimbursement policy pursuant to
income tax regulations 1.162-17 and 1.274-5(s}, upon the following terms and conditions:

1. Any employee now or hereafter employed by The Church shall be
relmbursed for any ordinary and necessary business and professional
expense incurred on behalf of the church, if the following conditions are
satisfied: 1) the expenses are reasonable in amount; 2) the employee
documents the amount, time and piace, business purposs, and business
relationship of each expense with the same kinds of documentary evidence
as would be requlred to support a deduction of the expense on the
employee's federal income tax retum; and 3) the employee documents such
expenses by providing the church treasurer with an accounting of such
expenses, no less frequently than monthly, in no event will an expense be
reimbursed if substantlated more than 60 days after the expense is paid or

4
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incurred by an employese.

2. The Church shall not include in an employee's W-2 form the amount of any
business or professional expense properly substantlated and reimbursed
according to the preceding paragraph, and the employee should not report
the amount of eny such refmbursement as income on his or her Form 1040,

3. Any church reimbursement that exceeds the amount of business or
professional expenses properly accounted for by an smployee pursuant to
this reimbursement policy must be retumed to The Church within 120 days
atter the assoclated expenses are pald or incurred by the employee, and
shall not be retained by the employee.

4, I, for any reason, the church's reimbursements are less than the amount of
business and professional expenses properly substantiated by an employee,
the church will report no part of the reimbursements on the smployee's W-2,
and the employee may deduct the unreimbursed expenses as allowed by
law.

5. Under no circumstances will The Church relmburse an employee for
business or profeasional expenses incurred on behalf of the church that are
not properly substantiated according to this policy. Church and staff
understand that this requirement is necessary to prevent our relmbursement
pian from being classified as a *nonaccountable” plan.

Many clergy are given a fixed-dollar amount as an automobile allowance by their
churches. Beginning In 1889, the Intemal Revenue Service put restrictions on the
deductibility of automobile and other employee expenses. These expenses are no longer
deductible on Page 2 of the 1040 form as an adjustment to income. All employee buginess
expenses are only deductible on Schedule A of the clergyperson's 1040 as a
migcellaneous deduction. Miscellansous deductions are only deductibie to the extent that
they exceed 2% of a taxpayer's adjusted gross Income. This Is sometimes referred to as
the "2% floor." This reduces {and, in some cases may eliminate) the ability of a
clergyperson to write off the automoblle allowance (or other expense allowance) pald to
him or her by the parish or mission. All expense allowances are supposed to be Included
on the clergyperson's W-2 form In the year of receipt. Offen the expenses are not

iaductible bt 1 I is faxable | I

It Is posslble to avert the loss of this deduction if the church sets up an accountable
plan regarding reimbursement of businass expenses. This plan must be in writing. It must
require the clergyperson fo substantiate his or her business expenses. It must require that
any amount in excees of the substantiated expenses
covered by this arrangement be returned. If the plan conforms to all of the above, the
relmbureed funds are not included on the clergyperson's W-2 and, therefore, never have
to appear on his or her tex return at ail.
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2 Social Security Offset:

At the 118th Convention of the Diocese of Newark, a resolution was passed to
increase the recommended Social Security offset guideline for full-time clergy serving
parishes or missions in the Diocese from the then-current 30% to-50% over the next five
years. Accordingly, the Commission reminds ali parishes and missions that 1898 was the
fifth year of this implementation, and therefore, the social security offset for all clergy
should be 50% of the estimated tax dus:

Diocesan Standard for Social Securlty Offset

Jag2 1993 1984 1985 j986
30% 35% 40% 45% 50%

3. Summary of Diocesan Compensation Policies:

The following summarizes compensation policies of the Diocese of Newark:

Minimum Cash Salary -~ Mandated by Diocesan Converition

1908 1897 1998
Deacon $20,330 $20,840 $21,470
Assisting Priest 21,650 22,190 $22,850
Priest-In-Charge 27,100 27,780 $28,600

i jlities --  Mandated by Diocesan Convention
Houslng supplied or appropriate cash allowance provided.

— Recommended by Diocesan Conventlon
50% of estimated Self-employment (SECA) tax. (See example.)

Bension -- Mandated by Diocesan Convention
Assessment of 18% of Total Compensation paid quarterly to Church Penslon
Fund. (See example.)

-- Mandated by Diocesan Convention
Clergy choice from 3 availabie group plans; 1997 annual premium rates:

Single Eamily
Aestna $3,712 $9,308
HIP Rutgers 2,264 5,472
Cigna 3,005 7,031

8
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Dental Insurance - Mandated by Diocesan Convention
1997 annual premium rates:

Single Employee+1 Eamilly
Delta Dental 291 T $488 $788

Life Insurance -- Provided by Church Penslon Fund
Death benefit of 2 times Total Compensation (minimum $5,000, maximum
$50,000) provided as part of pension package.

— Recommended by Diocesan Convention
$3,500 minimum for reimburssment of aliowable business expenses, including
business use of personal car at 31 cents a mile (1996 rate). Should be
adminlstered through an accountable plan,

Edugation Allowance — Recommended by Diocesan Conventlon
Minimum of $300 annually for continuing education.

Housing Equity ~ Recommended by Diocesan Convention

Five to ten percent of Total Compensation, as a tax-deferred set-aslde, to assist
clergy living in church-owned housing to build "equity” for future housing needs.

Examplea
Pension Assessment

I.  Clergy recelving cash housing allowance:

Salary $28,000
Housing & Utility Allowance 13,500
Social Security Offset 3,184
Total Compensation $44.,854

Pension Assessment = 18% of Total Compensation
{.18 x $44,654) = $8,038
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IIl.  Clergy in rectory or vicarage:

Salary (a) $28,000

Utility expense (b) 3,000

Soclal Security Offset (c) 3,135

Housing "valug" 10,240 [.30 x {(a +b+c)]
Total Compensation $44,375

Pension Assessment = 18% of Total Compensation

(.18 x $44,375) = $7,988

Social Security Offsst

Clergy are considered employaes for income tax purposes (compsnsation reported
on W-2) but are taxed as seli-employed persons for Social Security purposes, called
SECAtax. The Dlocese of Newark racommends that clergy compensation be enhanced
by an amount equal to 50% of the clergy’s estimated self-employment tax to correct this
tax differential. Thls compensation enhancement is considered taxable income, so the
calculation is circular:

Step 1:  Salary $28,000
Utliities 3,000
Housling 10,240
Soclal Securlty Estimate 3138 *
Total Self-Employment Income $44,375

Step 2: income Adjustment (subtract 7.65% of Total)
.0765 * $44,375 = $3,395

Step 3: Taxable self-employment income: $40,980
Step4:  $40,980 X 15.3% (full SECA tax) = $6.270
Step 5:  $8,270 X 50% (Diocesan recommendation)= $3,135

I not close to original estimate, plug in a figure
between the two and start over at Step 1.

* A good estimate resuits from adding current salary, utilities and housing together and
then multiplying by .078.
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Summary of Exampiea
Overall cost of full-time clergy compensation and beneflts package

Church-owned Church Provides
—Housing Housing Allowance

Salary $28,000 $28,000
Social Securlty Offset 3,135 3,154
Housing Allowance N/A 13,500
Business Expense Reimbursement 3,500 3,500
Education Allowance 300 300
Health Insurance (family) 7,031 7,031
Dental Insurance (famlly) 788 788
Pension Assessment 7,988 8,038
Housing Equity Allowance @ 5% 2,219 2,233
Utilitles provided 3,000 N/A
Rectory Malntenance —2.000 ___NA

Sub-total “cash cost" to congregation $57,871 $66,544
Estimated rental value of rectory $12,000 N/A
Total "value” of salary and benefits to clergy $69,871 $66,544

Submitted by the Standing Commission on Clergy Compensation:

Offica Home
John Snyder, chalr 800- 223-8602 201- 652-8572
Rev. Lauren Ackiand 201- 377-0106 " 877-0869
Cariotta Budd " B822-3778 ¢ B22-3649
Rev. Canon Gervais Clarke " 676-8886 " 675-1643
Linda Curtiss 800- 223-6602 " 0983-8378
Dale Gruner 201- 622-3873 908- 878-8322
Mardi Mauney " 748-4855 201- 783-1365

Rev. Stephanie Wethered " 334-3655 " 835-5710

A. Gary Shilling, Consulting Economist
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Blessed are the dead who die in the Lord
We remember God's faithful servants who have departed this life since last
Convention with thanksgiving before God:

Erom the Episcopacy

The Right Reverend R. Earl Dicus, retired Bishop Suffragan of West Texas

The Right Reverend Robert Lee Q. Longid, Bishop of the Episcopal Diocese of
Northern Philippines

The Right Reverend Matthew Paul Bigliardi, retired Bishop of Oregon, former
interim Bishop of the Convocation of American Churches in Europe

The Right Reverend Oliver Bailey Garver, retired Bishop Suffragan of Los Angeles

The Right Reverend Archie H. Crowley, retired Bishop Suffragan of Michigan

The Right Reverend Edward Mason Turner, retired Bishop of the Virgin Islands

The Right Reverend Donald H. V. Hallock, retired Bishop of Milwaukee

The Right Reverend Willlam H. Brady, retired Bishop of Fond du Lac
The Right Reverend Lane Wickham Barton, retired Bishop of Eastern Oregon

From the Clergy Family of the Di

The Reverend Welles Royce Bliss, retired

E. Loring Boardman, father of Linda McKelvey

Frances J. Bruschi, mother of the Rev. Robert Bruschi

Maude Gwendolyn Clarke, mother of the Rev. Gervais Clarke
Jean Donnelly, mother of the Rev. John Donnelly

The Reverend Canon Benedict H. Hanson, retired

The Reverend Bernard Patrick Healy, retired rector of House of Prayer, Newark
Gerald Lacerre, mother of the Rev. Barbara Lacerre

Rose Lacerre, mother of the Rev. Barbara Lacerre

Katharine W. Lampton, wife of the Rev. Robert Lampton, retired
Dorothy McKelvey, mother of the Rt. Rev. Jack McKelvay

Jane Piwonka, mother-in-law of the Rev. Phillip Wilson

The Reverend Frederick L. Redpath, retired

The Reverend Richard Schooimaster, retired

Gregory Smith, brother of the Rev. Harry Smith

Viola Smith, mother of the Rev. Robert Smith

Helen Thurston, widow of the Rev.

The Reverend Adam Walters, retired
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p in the Di K for Spacial Contribut!

Maryjoyce Akos, St. Gabriel's, Milton/Qak Ridge

William Bowen, father of Alan Bowen, co-chair of Profile Committee

Caroline Townsend Farrand, mother of David Farrand, Diocesan Planned Glving Officer
Sue Ann Hardin, wife of William Hardin

Ward J. Herbert, Chancellor-emeritus of the Diocese of Newark

Louise May Jordan, mother of Joyce Riley

william Keiter, former member of the DIT

Marla Laszlo, mother of Marie Force, member of the Commission on Ministry
Dayton Males, father of Cindy Brady, Convention Arrangements Committee
Adelene Mitano, mother of Barbara Lescota

Kathy Jamss Nonemaker, Advent, Bloomfleld

Walter Nichol, Christ, Newton and Trinity, Kearny

Thornton Redman, member of the DOM and Incarnation, Jersey City

Bobby Roberts, father-in-law of Anita Wortman Roberts

Colin Sutcliffe, son of Michael and Nadine Sutcliffe

Helen Thurston, widow of the late Rev. Norman J. Thurston

Emily Waters, Holy Innocents, West Orange

Kay Winslow, St. Paul's, Montvale



February 4
May 1

May 22
September 16
November 2
November 20

1996
January 4
June 1
June 1
June 1
June 1
December €
December 7
December 7

Decamber 14
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CLERGY DECEASED

The Reverend Bernard Patrick Healy

The Reverend Richard Schoolmaster

The Reverend Frederick L. Redpath

The Reverend Adam Walters

The Reverend Welles Royce Bliss

The Reverend Canon Benedlct H. Hanson

ORDINATIONS

Glenn Maurice Libby, Priest, by Bishop Spong, Cathedral Church of
St. Paul, San Diego, California

Cathy Leigh Deats, Deacon, by Bishop Spong, Trinity + St.
Philip's Cathedral, Newark

Margaret Rice Hodgkins, Deacon, by Bishop Spong, Trinity + St.
Philip’s Cathedral, Newark

James William Warnke, Deacon, by Bishop Spong, Trinity + St.
Philip’s Cathedral, Newark

Martha Wheehler Bonwitt, Deacon, by Bishop Spong, Trinity + St.
Philip’s Cathedral, Newark

Cathy Leigh Deats, Priest, by Bishop McKelvey, St. Paul's,
Englewood

Margaret Rice Hodgkins, Priest, by Bishop McKelvey, Calvary
Church, Summit

Martha Wheehler Bonwitt, Priest, by Bishop McKelvey, Grace
Church, Nutley

James William Warnke, Priest, by Bishop McKelvey, St. Mark’s,
Teaneck

CANDIDATES FOR HOLY ORDERS

Michel Belt
Susan J. Butler
Michael J. Gerhardt
Chief John Thompson-Quartey
Jill L. McNigh
Gabriel A. Sinisi
C. Denise Yarbrough
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1996

February 9
February 16
June 26

June 27
September 25
October 28
November 22

June 10

July 11

July 25
September 24
September 25
October 9
October 10
October 14
October 18

CLERGY TRANSFERRED

Marshall Rice to the Diocese of Rhode Island

Brian Harker McHugh to the Diocese of Rhode Island
Sarah L.J. Nelson to the Diocese of Pennsylvanle
David C. Brown to the Diocese of New York
Kathryn L. King to the Diocese of California

Kent A. Branstetter to the Diocese of Altanta

H. Gaylord Hitchcock to the Diocese of New York

CLERGY RECEIVED

Richard B. Lampert from the Diocese of Minnesota
Thomas Laws from the Diocese of New York

Rickey D. Edwards from the Diocese of Texes

Steven M. Giovangelo from the Diocese of Los Angeles
David Ware from the Diocese of Washington

Scott Hoogerhyde from the Diocese of Pennsylvania
Angela [fill from the Diocese of Long Isiand

Allison Moore from the Diocese of New York

Linda S. Strohmier from the Diocese of New York

CONSENTS GIVEN BY THE BISHOP OF NEWARK TO ELECTIONS.

January 11
January 12

January 12
January 30
February 10
February 16

February 26

March 4

CONSECRATIONS, RESIGNATIONS OF BISHOPS

Consent to the Election of a Bishop for the Diocese of Malne
Consent to the Election of a Bishop Suffragan for the Diocese of
Long Island

Consent to the Ordination and Consecration of The Very Rev.
Geralyn Wolf as Bishop of the Diocese of Rhoda Island

Consent to the Ordination and Consecration of The Rev. William J.
Skilton as Bishop Suffragan of the Diocese of Connecticut
Conssent to the Ordination and Consecration of The Rev. Andrew
W. Smith to be Bishop Suffragan of the Diocess of Connecticut
Consant to the Election of a Bishop Coadjutor for the Diocess of
Indianapolis

Consent to the Ordination and Consecration of The Rev. Canon
Robert Duncen as the Bishop Coadjutor of the Diocase of
Pittsburgh

Consent to the Ordination and Consecration of The Rev. Carolyn
Tanner Irish as the Bishop of the Diocese of Utah



March 11
March 18
April 6

May 13

May 15

July 8

July 21
August 11
September 3
September 5
September 12
September 18
November 12

November 22
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Consent to the Ordination and Consecration of The Rev. Paul V.
Marshall as Bishop of the Diocese of Bethlehem

Consent to the Resignation of the Rt. Rev. Bob G. Jones as Bishop
of the Diocese of Wyoming

Consent to the Appeointment of the Rt. Rev. Hugo L. Pina-Lopez as
Assistant Bishop of the Diocese of Central Florida

Consent to the Election of a Bishop Coadjutor for the Diocese of
Southern Virginla

Consent to the Resignation of the Rt. Rev. Edward C. Chalfant as
Bishop of the Diocese of Maine

Consent to the Ordination and Consecration of The Rev. Edwin
Leide! as Bishop of the Diocese of Eastern Michigan

Consent to the Ordination and Consecration of The Rev. James
Gary Gloster as Bishop Suffragan of the Diocese of North Carolina
Consent to the Ordination and Consecration of The Rev. Clifton
Danisl, 11, as Bishop Coadjutor of the Diocese of East Carolina
Consent to the Ordination and Consecration of The Rev. Henry
Nutt Parsley as Bishop Coadjutor of the Diocese of Alabama
Consent to the Election of a Bishop Coadjutor for the Diocese of
New York

Consent to the Ordination and Consecration of The Rev. Gordon
Scruton as Bishop of the Diocese of Western Massachusetts
Consent to the Ordination and Consecration of The Rev. Frank
Neff Powell as Bishop of the Diocese of Southwestern Virginia
Consent to the Resignation of the Rt. Rev. William W. Wiedrich as
Bishop Suffragan of the Diocese of Chicago

Consent to the Election of a Bishop Coadjutor for the Diocese of
West Missouri



JOHN G. ZINN
Chiaf Financla) Officer

January 6, 1997
To: Diocesan Convention

Attached to this letter is the financial statement for the Diocesan
Councll for the month of December and the full 1996 year. The purpose
of this letter is to summarize the major points of this statement for
both the Diocesanr Council snd the Diocesan Convention.

In veviswing this statement, please bear in mind that thera are a
numbar of income expense lines where the figures include amounts that
have been accrued, but not racelved or paid. In other words parts of
the income and expense figures do not represent cash recaived or paid
out, but rather an estimate of the amounts to be received or paid ocut.
The accuracy of these estimates will ultimately determine the 1996
financial results.

Tncome

The belated pledge income lina represents 1995 income received in 1996
and 1p, in fact, & surplus for 1995. By convention sction this total
becomes an income line in the 1997 budget, this amount is net of giving
23% of belated pledges to the Natiomal Church. The statement indicates
that pledge income will exceed budget by $17,000, this assumes
collecting $245,000 in pledges accrued at the end of 1996, This amount
is higher than the amount accrued at the end of 1993, but this is to
soma extent duea to an earliar closing date for 1996.

Investment Iincome is ellightly below budget for 1996 as dividends on
Fund A were lower than projected. This negative variance was basically
offget by positive variances in other income and offlce expense
reilmbursement. °

Disbursaments

The statement reflects giving 25% of pledge and investment income to
the National Church. Just over $200,000 of this total represents an
accrual that will be paid out as pledge income 1s received. The total
figure will be adjusted as the year progresses. Other outreach,
misgion and program lines were aither fully funded or funded to the
axtent requested.

CAT:HEDRAL HOUSE«24 RECTOR STREET«NEWARK, NEW JERSEY 07102
PHONE (201) 622-4306 FAX (201) 622-3503
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The Diocesan staff category was under budget for the year as positive
variances more than made up for negative variances. The majority of
variances in the staff category were due to staff changes that caused
variances between actual medical insurance expense and the amount
budgeted.

The operating expense category was over budget by $19,000. This was
due largely to three factors; heating costs for the first quarter of
1996, bullding maintenance costs that could not be avoided and highar
then expected directors and officers insurance coverage. The general
expensa category was basically on budget., There was a negative
variance in the conventlons and other meetings category. This was due
partially to the cost of the special convention that was not budgeted,
this was somewhat offset by the offering from the worship service at
that convention. The major negative variance was in the general
convention deputies expense where an additional amount was reserved to
reflected higher than anticipated expenses for that convention.

Summary

The financial statement reflacts a surplus of $24,400. However,
$23,700 of this amount is the belated pledge flgure which 1s actually
1997 income. In fact the statement effectively reflacts break even
results, As noted earlier, the actual results will depend upon the
collections of .pledges outstanding which will not be resolved until
well into 1997,

Please let me know if there are any questions about this statement.

Sincerely yours,

Jetp-

John G. Zinn
Chief Financlal Officer
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RN DATE 1704797 1%.21.15

DESCRIPTION

INCOHE
BELATED PLEDGES
FAR. WGORE FIAD INCOME
PLEDGE INCDHE COMGREG.
INVESTHENT INCOME
OTHER INCOME
OFFICE EXPENSE REINBUR
CONVENTION & CONFERENC
VOICE CONTRIBUTIONS

TOTAL INCONE

DIOCESAN QUTREACH
NATIDNAL CHURCH
WEV JERSEY CORMCIL OF
THE ASIS
EPISCOPAL COMMUMITY DE
OUTREACH PROJECTS
DEAF HINISTRY

TOTAL CUTREACH

DEPT. OF MISSIONS - DE
DEPARTMENT OF NISSIONS
CONMISSION ON MINTSTRY
(CLERGY WELLMESS
DEPARTHENT OF PROGRAM
YOUTH NINISTRY

THE VDICE

FLANNED GIVING

DIOCESE OF HEMARK
BUDGETED FINANCIAL STATEWENT

4 DIOCESAN COUNCIL

FOR ACCOUNTING PERIOD 42 DECEMBER

109,00 PCT. OF YEMR

PARE &

TOTAL DOM: DOFs & OTHERS W28)E00.80

OI0CESAN STAFF
BISHOR'S OFFICE
SUFFRAGAM BISHOP
DEFLOYMENT OFFICER
HOWINISTRATIVE OFFICER
CHIEF FIR OFFICER & ST
DIRECTUR OF MAINTENAMC
PROPERTY MANAGEMENT
PROGRAN/ANAND CENTER
DIRECTOR OF IMFORMATIO

TOTAL DIOCESAN STHFF

CATHEDRAL HOUSE OPERATING

UTILITIES
TELEFHONE
- HEAT AND OTHER SERVICE

ANNUAL CURRENT PERIDD YEAR - TO - DATE
BUDBET BUDGET ACTUAL VARTANCE BUDGET ACTUAL VARTANCE
00 &3 4,113 2,311, K] 423,794,218 2379821
22,200.00 1:850.8%0 79,8 7:899.88 2,28.00 2,19.95 J05-
2:187:040.00 188,583.33 WERAVTT  3N0/RLASY 2,167,080.00 2,18%.341.38 17,361,385
2050000 Ti54L.47 &i1135.00 170547 98:500.00 M 21984
B0 Aibb.47 23,385.86 28,219.9¢9 0,080.00 3,913.58 913,58
Ti000.00 £82,33 319982 187 7:000.09 22908 1r29%.08
18:200.0¢ $1016.47 8.4 :814.67 58,200.00 Wrb32.62 1,432,462
12,300,840 1,026.00 e 1,120.75 1230000 12,300,412 12
2)385,200. 80 198)766.47 533660 332/41%.93 21:385.200.80 2,927/4%4.31 WM. 31
S54,375.00 ¥7,831.28  203,78%.06 15475275 S6h3T5.00 5%, 045.00 31640,00
25 300,00 191,47 2,198,487 00 25 340.00 251300,00 .
2,000, 00 3,500.00 3,560,040 S 2,680.00 52, 008.00 &
15,000.00 1,280.00 1,250.00 . 15)800.00 15:000.00 .
17:560.00 142500 500.0¢ 3162508 37,5008 37:500.00 N
3)008.00 250.0¢ .00 14.00 3:000,00 3100080 R
4B%)175.0¢ ENAT.M HOAEAY  15L,287.75 947500 91,8150 3840
16B:430.0¢ 19,052.5% 14,952,850 M 148,630, 80 168,430,040 A0
16%:076.0¢ 139672.5¢ 13:472.50 00 L7000 107000 .
17008 91,87 00 3,47 %:700.00 $1780.00 &0
LI 333.33 &8 3.5 V000,00 3475 302.75-
15)700.80 £,308,33 5,632,408 %,323.77 15:780.00 13:51%.83 2,085.17-
23,800,400 1,983,313 . 1,983.32 23:800.08 23,900.00 .
¥11400.00 3,833.33 E)0346.75 413832 §3:1600.00 §3:500,80 &
000,00 313,33 43204 19915 000,00 080,00 R
%708,38 $8:703.33 H995.04  926,500.00  W24i112.08 2,387.92~
180,560.00 15,0%32.47 15,928.80 885,33 186,500 17T.113.5% 11386, 46~
193,900,468 11,992.47 12,690.2% 890,42  1THLP00.00 1MLEN.M LR
102,960.80 857580 $:851.25 1,286.28 102,900.00  106.782,72 8.7
$23,200.80 18:208.47 £3,25%.52 2,987,868  123:200.00 121 0%.40 2:/153. 4~
213, 700,80 17,848,33 $2,590.51 Fi27.82 TN 206V 6,725,063
32,7008 2,808.33 3 H7.95 539.43 33 700.90 387638 1123485~
20, 909.00 2:408,33 h439.1¢ 2123077 28,5000 343,48 1,734,408
23:000.00 11916.67 08 194687 2300080 19:124,78 3,873,22-
&1900.00 N 2,565.37 1,790.37 &H900.00 6190000 O
856, 700.00 71'1391.67 07619 W53 85570000 EN8,5E7.08 8,112,592~
11,000,800 916,67 4.0 nn 11,000.80 10577, 78 $02.22-
23:800.00 11916.87 221,92 355,28 23)000.00 %373.31 4373,
20,000.00 1)866.87 $:759.20 3092.53 20:000.00 23,000,483 2,000.03
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DIOCESE OF NEWGRK
RUK DATE 1706797 14.21.24 BUDGETED FINAKCTAL STATEMENY 4 DIOCESAN COUNCIL PASE 2
FOR ACCOUNTING PERIOD 22 DECEWSER 190,00 PCT. OF YEAR

ANNUAL CURRENT PERIODD YEAR - T0 - DATE
DBESCRIPTION BUDGET BUDGET ACTUAL VARIANCE BUDSET ACTUAL VARIANCE
SUILDING MATNTEMANCE 3:500.00 291,87 11338 a42.47 3,500.00 13,987.70 10,%87.7¢
CASUALTY INSURANCE 13:800.00 11083, 33 122.00 951,33 13,800.00 17,288.45 41285, 45
OFFICE SUPPLIES 16,500,400 1,375,046 891,13 Ga8.87 16,508.00 14,70%.92 208,92
POSTAGE 19,500,400 1,626,900 1)15%,83 %3017 19:500.00 18,787 % 742.54-
OFFICE MACHINE RENTALS 12,080.00 3:560.06 577,02 L777.02 $2:000.0¢ $2:006.23 23
NISCELLANEOUS DPERATIN 5,500.00 458,33 328,28 §4%,93 5:500.00 548807 1%.93-

TOTAL OPERATING EXPENSE  15%.000.60 12,832.34 17:427.10 ¥i593.76  15%:000.00  173,222.13 i%:222.13

SENERAL EXPENSE
ADIT 3,000.00 250.00 540,00 2: 750,00 3,000.0¢ 300000 00
FIDELITY BOND & WORKER 7:000.00 583,33 683,33 1100 §197%.40 .00

o0
L
COMPREHENSIVE MEDICAL 184,088,080 15,333,32 50:415.60 B2BLET 1800000 181,000.80 3,000.00-

TOTAL GENERAL EXPENSE 19%:080.00 14,366,486 8,115,808 BT 19000 190:079.00 9. 00-
CONVENTIONS & DTHER MEETINGS

LAMBETH COMFERENCE 1,00¢.00 £3.33 1,000,646 916,67 Loe.00 10008 &
GEN. COMV. DEPUTTES EX 000,04 133.31 10:113.00 91 779.67 1:000.00 10:1413.0¢ b11i3.8¢
PROVINCIAL SYNUD ASSES $1900.00 108,33 $1900,00 894,47 $1900.00 4:900.00 0
FROVINCIAL SYMOD DEPUT 2,208,490 183.33 0 183,33 2:200.0¢ 3,025,488 B25.48
DIDCESAM CONVENTION EX %8200, 04 Hidlb. 47 &0 41 016.47 48,200,080 50, 716,07 251847
DIGCESAN JOURNAL EXPEN 1:326.00 110.%2 1:1986.88 1:196.92 L,35.0 1,798 b 00—
DIOCESAN COUNCIL EXPEN 2:200.48¢ 183,33 250,00 &8.47 2,200.00 1,980.41 219,89~

TOTAL CONVENTION & OTHER  63,828.00 Ei3i8. 74 15:477.00 9:858.26 631825.80 72,%07.83 9:082.83

TOTAL EXPENSES 2,385:200.00  19BiTe6.45 GO IE.ES  20B/AN0.2% 2,385:300.00 2,%02,723.42 17,523,142

REVENUE IN EXCESS OF EXP 1, 02 12047071 120470.49 S PhN23e 2%423,00
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DIOCESE OF NEWARK

PROPOSED 1997 BUDGET
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The budget coamittee of the Diocesan Council ig pleased to
present the proposed 1997 Diocesan Budget to the Diocesan
Council and the Diocesan Comvention. This budget represents
the eighth budget prepared under the 50/50 giving system.

The 1997 budget was difficult to prepare because total incame
is projected to increase only slightly during 1997. Were it
mot for an unexpected surplug fram 1995, the cute in this
budget would have been far more drastic. In reviewing the
proposed budget it is important to understand that the
proposed budget represents the camnittee's best judgment of
how to allocate the available funds. The cammittee is
constrained to cperate within the reverme available.

Incame

Total incame is projected to increase by $52,000 or just over
2%. It should be noted that $7,400 of the projected increase
in income is designated and not available for general
operating expense. Unlike the 1996 budget anly a slight
increase is projected in pledge incame. There appear to be a
mmber of factors influencing pledge incame including clergy
vacancies at sare of our lavger churches and the accelevated
timing of this year's process. Underlying the ciromstances
peculiar to this year is stewardship in the Diocese of Newark
which contimues to be an ongoing concern. Looking at the
specific pledge egtimates, the major problem is the muber of
churches where the dollar estimate stayed the same or went
down.  Unfortunately major declines at a few clurches more
than cutweighed increases from other congregatioms. while
there were sare reductions in percentage pledges this did not
have a major impact on the budget itself.

The amant of 1995 pledge income received in 1996 exceeded
the amount necessary to balance the 1995 budget. Under prior
cawention action this amount becames an incame line in the
1997 dget. This amont is net of giving 25% of the
additional pledge incame to the National Cturch. Investment
incame is projected to increase because the budget assumes
deferring for one year moving the total return apporoach fram
6% to 5%. hhile the camittee would prefer not to do this,
it is necessary to awoid further budget cuts. Given the
perfarmance of the stock market in 1996, deferring this step
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for one year is not especially risky. The increase in VOICE
incame is tesed upom a full year of advertising.

Dishursements

'ﬂnprtposedl%?b.xdgetzeﬂectsthecamtnmtsofboththe
Council and the Corventicn to outreach. Based on Convention
action, 25% of pledge and investment income is to be given to
the National Church. This hudget represents the second
budget under the Council's camitment to give an
additional 1/2 of 1% of pledge and investment incare to other
outreach. Thus the total giving to outreach in 1997 is
projected to increase by $17,000 or 2.5%.

The budget camittee's role in this process is to allocate
the money golng to other cutreach. The camittee's primary
recamendation is that the bulk of the increase be used to
fully fund the request of the Oasis. The New Jersey Council
of Chrches requested a lower amount than in the past based
upon a cutting back of its work. The cammittee proposes a
further reduction with the amount being shifted to cutreach
projects. The locaticon of the Deaf Ministry in the budget
has been an issue for same time as has the question of
whether this is a dlocesan ar parochial outreach ministry.
The camittee believes that regardless of how the latter
issue is resolved that the Deaf Ministry should be funded
under outreach projects and not as a separate line item. In
arder to provide for a smoth transition, the recommendation
for 1997 is to designate $950 of the outreach projects line
to Deaf Ministry. These funds would be available to that
group once Convention approves the budget without sulbmitting
a request to the cutreach committee of Council.

The area of mission and program suffered the most due to the
limited availability of funding. The proposed budget would
reduce funding for the Department of Missions by $15,000.
This is not a reflection on the work of that group, kut of
the financial realities. At the same time the DOM will carry
forward funds fram 1996 which will assist in balancing the
DM budget. In addition there will be a proposal to
Convention on restructhuring the DOM's debt that would
significantly reduce the debt service. For these reasons the
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proposed cuts are taken cut of the debt service line rather
than the program line of the DOM.

In the cases of the Commission on Ministry and the VOICE
there are funds to be carried forward that would meke up for
the proposed cuts in the 1997 requests. Contimued
miblication of the expanded VOICE will be reviewed over the
sumer when there ig a clearer sense of the VOICE's revenue.
The clergy conference, youth ministry and planned giving were
all cut below requested levels due to the financial
situation. The electromic technology request would provide
support and rescurces for cangregations in this area, there
are not sufficient funds to recommend the full amount, but
the camittee believes this level of fimding will enable the
graup to go forward.

The camittee is recamending neintaining the Department of
Progrem at its 1996 level of funding. The cammittee is very
cancerned about the entire structure of the Department of
Program. In tenms of financial oversight the effectiveness
of the group has varied from year to year, for example the
proposed 1997 request sinply compiles the requests of the
specific groups without recamending any changes., In
adilitimitdoesmta;pearthattheDepartnmtofProgram
has ever functioned effectively in providing programmatic
oversight. This is not intended to be a criticism of any
individuals, this problem has existed as long as there has
been a Department of Program. The budget cammittee
recamends that Bishop Spong appoint a task force to evaluate
the structure and meke recommendations how it can work more
effectively. The proposed level of funding should allow for
the continuation of most existing programs. The $4,000 in
proposed funding in line 23 is to provide for some part time
coordination of those efforts.

The committee does not recamend any funding for the
Carpanicn Diocese program or the Mission to Dismentle Racism.
These recamendations are not in any wey a negative
evaluaticn of these items. Rather it is due to the fact that
the proposals did not include any kind of plan for these
programs or sufficient information of any kind for the
cammittee to recamend finding. In tight financial
circumstances it is difficult to fund such requests by taking
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funding awey from groups that have already developed plans.
The canmittee urges these groups to develop plans and to
aulmit budget requests again in 1998.

The staff portion of the budget proposes a 4% salary increase
which the comittee feels is essential. The salary increase
causes a proportional increase in payroll taxes, but all
other benefits are basically flat including medical
insurance, The part time custodian's position has been
eliminated and the part time positicon of the Director of
Information Systems will now be in the budget for the full
year. The Program/Anand Center position was reduced due to
the financial situation and also reflects the concerns about
the whole program area mentioned earlier.

The operating expense section of the kudget was very
difficult to project due to the move to 31 Miulberry Street
and the unknowns surrounding the expenses of that property.
The building will include new operating systems so that
historical data is of little value and in any event there is
very little historical data available. The projections are
intended to be conservative. The heat line is significantly
higher than the 1996 budget because actual 1996 expense
exceeded budget. Some reductions were made vhere it was felt
to be appropriate. A request was made to begin reserving
funds for need up grades in the computer and
telecammications areas. The comittee does not feel it cam
recomend this in 1997, but believes that this process should
gtart in 1998.

The casualty insurence line will increase due to increased
costs of Directors & Officers insurance. The debt service
line is to pay the Diccesan Council's portion of the debt
service on 31 Mulberry Street. Under an arvangement with the
Trustees of the Episcopal Fund, the debt service on the
projected mortgage of $800,000 is to be paid 75% by the
Trustees and 25% by the Diocesan Council. Because of delays
in the project, same additional funding that will reduce the
principal balance and the timing of the whole transacticn it
is recomended that interest cnly be paid on the cutstanding
balance for most of 1997 and that the mortgage put in place
once the Final balance is determined. The projected interest
cost is based upon such an arrengement.



The group medical insurance line pays medical insurance
premiums for retired clergy and retired diocesan lay staff.
This line is expected to increase slightly. In the
conventions and other meetings category, the cost of general
convention's deputies expense is projected to be higher
because the costs now appear to be higher than was originally
expected. Other administrative lines are based upon 1996
experience and anticipated 1997 expenses.

175



176

Income

investment Income
Other Income

VOICE Revenue
Convention Fees

Office Expense Reimb.
Paul Moore Fund Income
Prior Year's Surplus

Sub Total
Congregational Pledges

Reserve for Non-Payment
Net Pledge income

Total Income

Diocesan Unified Budget

1996 Approved

90500
38000
12300
48200
7000
22200
0

218200
2177000

10000
2167000

2385200

1997 Proposed

99500
38000
17300
48100

8000
24600
32200

267700
2180000

10000
2170000

2437700
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1997 Diocesan Budget

Line Number 1996+ 1997+ 1997+
o Approved __ Requested  Proposed
QOutreach ' ’ ' '
1. National Church 564375 625348 567375
2. N.J. Council of Churches 26300 23670 20000
3. The Oasis : 42000° 55000 55000
4. Episcopal Commun. Dev. 15000 15000 15000
5. Outreach Projects 37500 43455. 48075
6. Deaf Ministry - 3000. 950:*
Total Qutreach _688175° 763423, 705450
Mission and Program
7. Deypit. of Missions - Debt Service 168630 177785 162785
8. Dept. of Missions - Program 164070, 238644, 154915
9. Commission on Ministry 4700! 7700 5200
110. Clergy Conference 4000 4000 3000
11. Department of Pyoagram 15700 20952 15700
:12. Youth Ministry 23800 25330} 24330
:13. The VOICE 436001 50870 48600
14. Planned Giving 4000 5170 4200
'15. Electonic Technoloyy 3200 2000
:Comgpanion Diocese 5000 0!
Interim Training 2200 0
Mission to Dismantle Racism 10000 0
‘Total Mission and Program 428500 550851 420730
‘Total Qutreach, Mission & Proaram 1116675: 1314274 1126180
'Diocesan Staff
"16. Diocesan Bishop & Staff 180500! 186000! 186000
:17. Bishop Suffragan & Secrectary 143900 145900 145900
18. Dey:loyment Officer & Secretary 102900° 111000 111000
*19. Administrative Officer & Staff 123200. 127900 127900
20. Chief Financial Officer & Staff 213700 212600! 212600
21. Malntenance Staff 33700 29300 29300
22. Property Management: 28900 29000' 29000
23. Program/Anand Center 23000 23000- 4000
24. Director of Information Systems: 6900- 21600 21600

Total Staff 856700 886300 867300
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1997 Diocesan Budget
Operating Expenses
i 25, Utilitles 11000, 12000 12000
26. Telephone 23000. 24500, 24500
| :27. Heat & Other Services 20000! 26000 26000
'28. Bulldin: Maintenence 3500. 4000! 4000
.29, Casualty Insurance 13000 18400 18400
30. Office Suuplies 16500: 16000, 16000
'31. Postage 19500 18500i 18500
'32. Office Machines 42000' 43200 43200
33. Debt Service 7000" 7000
134. Miscellaneous Operating 5500 5500 5500
| ‘Techno/uaical Upurade Reserve 5000
' Total Operating Expenses 154000 180100 175100
GeneralEx; = ise |
|
35. Audkt 3000 3000 3000
,36. Fidality Bond & Worker's Comps 7000 7000 7000
+37. Group Medical insurance 184000' 187000 187000
Total General Ex;<nse 194000 197000 197000
Conventions & Other Meetinus
38. Lambeth Conference Expense 1000 2500 2500
39. Gen, Convention Deputied Exp. 4000 9500 9500
140, Provincial 5ynod Assessment | 4900. 5300 5300
| 41, Provincial Synod Desiitles Exo. | 2200 3000: 3000
x '42. Diocesan Convention Expynse 48200 48100 48100
‘43, Diocesan Journal : xpense 1325 1500 1500
44, Diocesan Council [xpunse 2200 2220 2220
|
‘Total Conventions & Qther Meetinz:« 63825 72120 72120
“Total Administration 1268525 1335520! 1311520
Total Budget 2385200 2647184’ 2437700




Bishop Spong

Salary
Benefits

Total

Bishop McKelvey

Salary
Benefits

Total

Bishops Compensation

1996
78200
47800

126000

53300
50300

103600

1997
81300
48700

130000

55400
50900

106300
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DEPARTMENT OF MISSIONS
ANNUAL REPORT
1966

1856 was a year of new beginnings for marsy congregations under the care of the Department of Missions.
Following more than a ysar of consultation and preparation The Bergen Eplscopal Area Ministry (BEAM) called
three members of Its team of ordained clergy people. The lay people of Church of the Atonement, Falr Lawn; St
Marin's, Maywood; St Matthew's, Paramus and St. Peter's, Rochelle Park vated full approval to begin their team
ministry and enthusiasm ran high at the Diccesan Canvention In January of 1968,

Ovr churches [n Newark, two mission congregations (St. Andrew's and St. Barnabas), Grace Church and
Trinkty and St. Phillp's Cathedral, approved the continuation of work leading fo thelr shared ministry In the city.
They will share thelr misaion In an exciting attempt to be mutually supportive one to the other.

Our Eplecopal Churches on the Ridge (Chvist, Harrison; Trinky, Kearny; St. Thomas', Lyndhurst; St Pau’s,
North Arlingion) decided during 1906 fo reconfigure their Ridge Ministry and share their ministry more dellberatsly.
myvuuumnmcmdlmmwmwodmm clergy homes to establieh a fund
1o help support the mintetry. Work has not been sasy; howevsr, It ls progressing.

St. Pater's Korean Epiecopal Church was estabished when the Rev. Mark Chang was appointed as part-
fime Vicar of the congregafion. Thelr worship services began In rented space at St Mark's, Teaneck.

A niew ministry was established with St. John the Divine, Hasbrouck Helghts and St Mary the Virgin,
Ridgefisid Park. Itwas the decision of therr lay leadership to call the Rev. Jos Pickwrd to serve them as Vicar and
educator to develop thelr baptisma ministries for congregadonal lesdership. The Vicar's position is deacribed =
Iturgical (sader, crisis pastoral cars giver and trainer for other ministries In the congregation.

Some other accomplishments in 1998 Inciude:

The Interior of the Vicarage hae been repalred and restored. Renswed congregational energy provided
sweat equity to go with DOM meelstance. The exterior stucco of the Vicarage has been replacad an the north and
west sides In 1885, In 1996, the south and east skies waere compistad. As with the 1985 half of the project, the
expanse of repair was shared—-DOM 80%, pecple of St Mary’s, 40%.

This congregation, an Incorporated Msslon, continues to grow. Extensive work has besn done on long
neglected bulldings, with more In the planning. The Department of Masions, Ward J. Herbert Fund, NewArk
Construcion Company and "swest equity” combine to provide funds and energy to confinue restoration work.

The lay and clergy Ieadership has agread to work with a parish development consultant, the Rev. Robert
Gallagher, during 1867 to promate long-range planning, mission etrategy and |sadership davelopment for the
purpoas of greater claeity of its role in its community.

The leaders of Grace Church, have moved ciose to thelr desired parish status with an increased
commitment to Every Member Canvase and leadership development. They have redaveloped space In their
pasish hall (gymnasium) for an offica and have reduced their request for funding from the DOM for the sacond

year.

The leaders of this congregadon, while looking to the future, determined to purchase two vacant lote next
door to the church to be used #e a parking lot, Whh their own funds and some outaide help, the pariing lot s
paved and In very usable condiion.

The Rev. Rossmary Lilla waw part-ime Vicar for this congragafion which serves the Ramapo Native
Americans. During her tenure, they have upgraded their bulldings, trained |ay isadership to provide Moming



Praysr svery cther Sunday, and developed lay leadership for administration tasks. Their cangregation has grown,
stewardship Is impraved, and enthuaiastic “sweat equity” has contributed to many of the Improvements made on
the bulkiings end property. The Depertment of Miselons hopes now that a fuil-ime psrson will be hired to develop
a social service ministry to accompany the sacramental ministry that has been growing there. DOM financial
commitmeant will provids salary for somecne with the necessary expertiss to develop an effective outreach ministry
to and with this community. The spiritual development of the congregation will continue. .

“This congregation has completed renovations to the Vicarage that have made that bullding more flexible
and usable. It is now possible to use the space as an apartment, office space, or a combination of both,
Renovations will scon begin in the church bassment Funding will come from the community itaslf, the
Department of Msslons and possible Ward J. Herbert Fund. Their goal Is to achleve parish stetus within flve years.
The congregation has committed to decreasing their asking amount for program support each year by $2,500
beginning last year. They have achleved. that goal.

This congregation contires to struggle from death to §fe. It became an Incorporated Mission in 1888.
A new step from part-ime clergy leaderehip 1o one haif-ime clergy help will be made in 1897. With continued lay
leadership and devsiopment, a fuller ministry and mission can occur.

After several yoars of pianning and preparsefion, the [sadership moved ahead with the support of the DOM
to begin construction on a new church bullding with several mesting rooms and a hall. Work progresses nicely
with an sarly spring completion date.

This congregation is new to the Department of Mesions. Conversations have just begun among the
leaders of congregatione in this area in the hope of developing more effective ministry in a taam-llke supportive
manner.

The leaclership of this congregation continues to bulld lis program and stewardship through treining and
upgraded Every Meamber Canvass a8 it envisions parish stedus In the nsar future.

1668 saw the retirement of Mr. Bob Lanterman as Property Manager after twelve years of dedicated
service. We are happy to report that a member of Gracs Church, Nutley, Mr. Tim Russo, Joined us in the |ate fall
as our new Property Manager.

Nothing ls more polgnantin any given year than the closing and/or opening of congregations. In addition
to St. Peter's Korean Episcopal Congregation being opened, we look forward to St. Alban's, Oakland/Frankiin
Lakes being acceptad at our 123rd Annual Convention as & parish in this diccess. A mission for a while, ite
{emdership, both {ay and clergy, have worked constantly toward the goal of parish atatus. Congratulations!

As 1988 came fo an end, the fruit of asveral years of work, and more specifically, a year and a half's worth
of consultation in congregational development, saw a dacision come to reality in the establishment of an Area
Mirfstry in Jersey City. Two misslon congregations, St. Matthew's and St. Stephen's will bulld a new congregation
with the Church of The Incamation, a parish church. Grace Van Vorst and St. Paul's Church make up the five
congregation ministry. An Area Council will ultimately be developed to further the ministry and miesion In Jersey
City. On the way to that planning, members of ali of the congregations will Join with a Diocesan Council
Committee on Jersey City Strategy to establish the vision, goals, strategy and leadsrship for this sxcling team
minletry. The funding for thie ministry and misslon development will come from the sale of unused property in
Jarsey City and from the former Ascension Church Insurance setiement. A closer relationship Is deveioping
between the Jeraey Clty Strategy Group and other diocesan refated missions In Jersey City. These institutions
include Christ Hospital, Youth Conauitafion Services, and the Jersey Clty Eplscopal Community Development
Corporafion. The future looks bright for a new approach to what is proposed to be the largest city in New Jersey
early into the next century.

The Rt Rev. Jack M. McKelvey
January 2, 1997
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STANDING COMMITTEE ACTIONS - 1988
January 17
Consented to a lease of the rectory of St. Matthew’s, Paramus.

Approved a laesing arrangement that St. Staphen’s, Jersey City has with sexton; to wit, the sexton
is permitted to reside in the rectory in return for hia services as sexton.

Congented that the Trustees for the Fund for the Aged and Infirm clergy be allowed to use 916,000
of the gains from Fund B to pey off the 1985 balance due from the Insurance payments and to add
G clergy widows for a period of two yeers and starting in 1996 and beyond the Fund may use as
income ths dividents on Fund A end 5% of the prior yeer's value of Fund B.

Esbrusry 14

Approved the document entitied “Internsl Opereting Procedures for Ecclesiastical Discipline
Matters".

Approved the Inttistion of a process - on the part of Chrlst Church, Glen Ridge - to grant an
assement to the New Jersey Historlc Trust In exchange for significent financial ald. Final approval
to bs considerad when all papers and proposels are submitted.

Elected the Rev. John Croneberger President of the Standing Committes and Mr. Willlem Carpanter
Secretary of the Standing Committee.

Consented to the sels of Gracs Church, Greenville, in Jersay City.
Consented to a residential leese by St. Paul’s in Paterson.

Consented to the lessing of a study hafl by Christ Church, Harrlson, conditioned upon the
Department of Missions having the option of terminating the lease on 60 days notice.

Consented to the release of D.I.T. funds up to 416, 410 to Trinity Church In Paterson.

Conssnted to the sale of the rectory of St. Dunstan’s, Succasunna, with the stipulation that the
rectory will be vacated no later than July 1, 1996.

Consented to the following elactions:
The Rev. Dr. Paul V. Mershall as Bishop of Bethlshem
The Rev. Carolyn Tanner Irish es Bishop of Utah.
The Rev. Canon Robert W. Duncan as Blshop Coadjutor of Pittsburgh.

Consented to the following:
The election of a Blshop Suffragan for the Diocess of Long Island
The election of & Bishop Coadjutor for the Diocess of Albany.
The election of a Bishap Coadjutor for the Diocese of Pennsylvania.

Appointed a sub-committee of two to be ligisan in the matter of St. Gregory’s, Persippeny/Troy Hills
- nemely, the Rev. Jack Cronsberger and Mrs. Merge Christie.

Elected the Rev. Lucinda Laivd to fill the sest on the Standing Committse vaceted by the Rev. David
Hego.



March 13

Approved in principle 8 mortgage on 31 Mulberry Street subject to prior approval of specific terms
and conditions.

Consanted to the leasing of 2 Park Place by Trinity and St. Philip’s Cathedral to the Newark
Renaissance House.

Requested tha Chancsllor to respond to a ietter from St. Michael’s Church in New York City
ragarding Canon 11.72.

Declared Grace Greenville, Jerssy City, to be extinct.

Consented to the election of a Blshop Coadjutor for the Diocese of Alabama.

Elected the following psople to the Diocesan Profile Committee:

The Rev. Lauren D. Ackland, St. Alban’s, Ogkland; Mr. Alan Bowen, St. Paul’s, Paterson; The Rev.
C. Brdiik, Calvary, Summit; Dr. James Pruden, St. Mark’s Teanack; The Rev. Carol Burnside, St.
Mark’s, West Orange; The Rev. Ellzabeth Kaeton, House of Prayer, Newark; Altemates: Lay: Mr.

Alfred Jones, Ridgswood;
Clergy: The Rev. Punkic Dennis, The Rev, Robert Bruschi, The Rev. Brian Laffler

April 10
Went an record in support of the 1997 sabbatice! for Bishop Spong.

Consented to the ordination of the following psople to the diaconate: Martha Wheahler-Bonwitt,
Jamas Warnke, Margaret Hodgkins, Cathy Deats

Consented to a lease by St. James, Montclair, of two classrooms to the Board of Education of

Montclair beginning In July 1998 for 821,000 a year, provided that the amount of insurance carried
is incraased.

Mav 8th

Ratified the consent of the Standing Committee achieved by prior telephone poll to the sale of the
vicarege of St. Alban’s Church, Osklend.

Consented to the renewal of a lease agreement between St. Barnabas, Newark, and The Lighthouse
Temple, subject to approval of the Department of Missions.

Consented to the elsction of a Bishop Coedjutor for the Diocese of Southern Virginie.

Requested the Congregationsl Reletions Sub-Committee to explore the Canon material with regard
to aidedi parish status and St. Gregory’s, Parsippany.

Jdune 12th

Authorized Bishop Spong to require St. Paul's, North Arlington, to remain a member of the Ridge
Ministry or to accept mission status.

Consented to a lease by Trinity and St. Philip's Cathedral of space to Unity Fellowship as described
in written agreemant.
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Consented to the sels by St. Gregory’s, Persippany, of the ractory for $178,600 with the
understanding that $100,000 will be invested in D.1.T. and the remalnder, after resl estate closing
axpenses, will be used to offset St. Gregory‘s debts. This consent was given contingent on St.
Gregory's accepting the status of elded parish, during which time the diocess will support all
posttive efforts of St. Gregory's to achieve financial stability. Monthly financiel reports to be
reviewsd by membera of the Standing Committes and when St. Gregory‘s should achieve
measureble financlel stability, it will be returned to parish status.

Consented to & lease agreement between St. Luke’s, Haworth, end Omnipoint Communications.

Consented to & mortgage for St. John's, Ramssy, subject to approvel by the Property Committee
and the Chanceflor.

Consented to a leage extension sgreemant by Christ Church, Harrison.

Consentsd to the sisctlon of The Rev. Jemes Gary Gloster ea Bishop Suffragen of the Diocese of
North Cerolina.

Consentsd to the election of The Rev. Dr. Edwin M. Leidel, Jr. es Bishop of the Diocess of Eestern
Michigan.

Consentad to the election of The Rev. Canon Clifton Danlel, lil, as Bishop Coadjutor for the Diocasa
of East Caroline.

Septamber 11th

Accepted with regret tha resignation of the Rev. Gaylord Hitchcock.

Consentad to the elsction of The Rev. Cn. Richerd Chang es Bishop of Hawali,

Consantsd to the sals of St. John’s Church in Jersey City to the Jersey City Deliverance Temple.
Consented to the sale of the former vicarage of Grace Greanvllle to Eddie Torres.

Consented to the sale of the vacent lot which is a portion of St. John's Church to the Youth
Consultation Services.

Reaffirmed consents glven by telephons and mall polls during the months of July end August ss
follows: Sale of rectory of St. Batholomew, Ho-Ho-Kus; Election of The Rev. Gordon Peul Scruton
as Blshop of Western Massachusestts; Election of The Rev. Henry Nutt Parslsy 23 Bishop Coadjutor
of Alabema

Authorlzed the circulation of a letter by the Stending Committse of the Diocase of Newark to all
other dioceses stating that without full information, they will not be prepared to act on & request for
consent.

Electad The Very Rev. Petero Ssbune to fill the seat on the Standing Committes vacatad by The
Rev. Geylord Hitchcock.

Qctoher 9th
Resolved that: “sllocetions of the investments in the George Rath Scholarship Fund, between A and

B funds of the D.I.T. ba the same as those established by the Diocesan Investment Trust Board for
ACTS/VIM, the Ward J. Herbart Fund and the Bishop‘s Discrationary Fund.”



Consented to the request by Trinity & St. Philip‘s Cathedral to lengthen the Isass for spacs at 2
Park Place to the North Porch Women & Infants Center from one year to five years.

Consented to the election of a Bishop Coadjutor for the Diocese of New York.

C ted to the larization of the ated building, the Church of the Advent, Bloomfield.

Approved the candidacy of sach of the following: Michel Beit, St. Pster's, Morristown; J. Coopsr
Conway, St. Andrew's, Harrington Park; Michasl Gerhardt, Christ Church, Hackensack; Jill McNish,
Holy Trinity, West Orenge; Gabrie! Sinisi, Incarnation, West Milford

Reaffirmed the candidacy of Susan Butler, St. George’s, Maplewood.

Appi d the recommendations of the Commission on Ministry and gave support to the ordinations
to the priesthood of the following: The Rev. Cathy Deats - Dac. 6, 1996; The Rev. Margaret
Hodgkins - Dec. 7, 1996; The Rev. James Warnke -Dec. 14, 1996; The Rev. Martha Wheehler-
Bonwitt - Dec. 7, 1996,

Approved the slectlon to the DIT Board of the following people: Howard Mackey, cless of 2000;
Tom Mack, class of 2001; Joe Leidy, class of 2001.

Voted to commend and sffirm the formation of Christ Church Community Development Corporation,
as requested by Christ Church, Hackensack.

Approved the mortgage for the new rectory for St. Paul's, Montvale.

Approved the 3-year Isass of space by Church of the Redeemer, Morristown, to the Community
Soup Kitchen, Inc. for an annual rental fee of $8,850.

December 11th

Accepted responsibility for procedures outlined by Bishop Spong for handling the debate an the
report of the Profile Committee at Diocesan Convention.

Consented to the election of a Bishop Coadjutor for the Diocese of West Missouri.

Consented to the consecration of The Rev. Charles Ellsworth Bennlson, Jr., as Bishop Coadjutor for
the Diocese of Pennsylvania.

Consented to the election of a Bishop for the Diocese of Maine.

Approved the refinancing of a mortgage by the Church of the Good Shepherd, Midland Perk, for the
house at 503 Godwin Avenue, Midland Park.

Consented to the leasing of the rectory of St. John the Divine at 333 Franklin Avenus, Hasbrouck
Heights.

Voted to recommend to the January Diocesan Convention thet St. Alban’s in Oakiand be given
parish status.

Approved, with minor word changes, the draft of a letter to be sent to other diocesss regarding the
Diocese of Newerk’s requirement for raceipt of full information in conjunction with requests for
Standing Committee consent.

185



186

STANDING CONVENTION RESOLUTIONS & POLICY STATEMENTS

PAGE DIOCESAN JOURNAL

105 ABORTION 1981
G-1 BIRTH CONTROL 19881
H-8 ABORTION - MINOR WOMEN 1991
231 INFORMED CHOICE 1980
173 AFFIRMATIVE ACTIONS 1981
133 ALCOHOL AT CHURCH FUNCTIONS 1682
25 BUDGET, DIOCESAN UNIFIED 1979
42 BURIAL OF THE DEAD 1955
72 1863
93 CAPITAL INVESTMENT IN SOUTH AFRICA 1977
237 INVESTMENT POLICY OF DIOCESAN INVESTMENT TRUST 1880
212 1686
73 CAPITAL PUNISHMENT 1985
1056 1981
167 CLERGY, CONTINUING EDUCATION 1983
214 19885
146 CLERGY SALARIES 197¢
135 1880
125 1981
127 1882
111 1983
128-125 1985
70 CLERGY WIDOWS 1867
72 CONFIRMATION INSTRUCTION 1967
74 GAMBLING 1954
76 1974
72 INTER-RACIAL PAROCHIAL ASSIGNMENTS 1965
182 MEDICAL INSURANCE 1684
75 STEWARDSHIP 1958
94-94 1979
104 1981
180 (50/50 GIVING) 1989
154 TITHING, MINIMUM STANDARD OF GIVING 1983
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ACTS/VIM
Annual Diocesan Report
Funding Period 1996

The ACTS/VIM Board received 29 requests for the calendar year 1996. These requests totalled

$189,182. A total of 27 grants were awarded for a total of $132,446.
ACTS/VIM Board expended all available funds for the calendar year.

SPRING ALLOCATIONS

St. Thomas, Lyndhurst
Ridge Area Ministry

Diocese of Newark
Senior Information and Referral Center

All Saints, Bergenfield
Child Development Center

St. Peter's, Clifton
Summer Day Camp

St. Peter's Haven

St. Paul's, Paterson; Christ Church, Ridgewood; St. Elizabeth's, Ridgewood
CityServe Summer '96

TOTAL SPRING

FALL ALLOCATIONS

Newark North Porch
Facility Relocation and Renovation

St. John's, Union City
Friday Night Live

Christ Church, Hackensack
Peter's Place

Bergen Episcopal Area Ministry (BEAM)

Once again, the

12,500

7471

4,075

1,000

3,500

5,000

33,546

$6,500

3,000

14,500

12,000



St. James Community Development Corporation, Newark
Community Organizing 4,000

Apostle's House, Newark
Family Preservation Program 10,000

St. Barnabas AIDS Resource Center
Pastoral Care and Support Group 12,000

St. Paul's Community Development Corporation
Case Management for the Homeless 12,000

Grace Van Vorst, Jersey City
Come to Grace Advertising Project 2,500

Christ Church, East Orange
Daycare Center 4,000

Diocese of Newark
Isaiah Team Strategic Planning Program 2,100

All Saints, Hoboken
Hoboken Helping Hands 7,000

St. Agnes/St. Paul's, East Orange
Van Purchase 4,500

Good Shepherd, Ft. Lee
- Friends for Life 5,300

St. Peter's, Mountain Lakes
The Bible Club 3,500

TOTAL FALL 98,900



1/21/97

DIOCESE OF NEWARK - DEPLOYMENT
Convention 1997 Report

ACTIVE AND FUTURE OPENINGS

Bergenfield, All Saints’ - open, 1/1/97

Harrison - Christ Church - vicar open 10/1/96, Ralph Smith SS

[rvington, Trinity - vicar p/t. (S) D. Alien, Open 12/1/94, SS

Little Falls - St. Agnes - rector, Open 8/31/96 (I) Margaret Gat

Morris Plains - rector, open (?), Louise Kalemkerian (1)

Morristown, St. Peter’s - rector, Open 3/1/96, (I} Charles Rice

Succasanna, St. Dunstan’s - rector, Open 6/16/96 (1) Bill Riker 9/8/96

Newark, Area Missioner, plus rector House of Prayer, p/t vicar, St. Barnabas. open 1/15/97
Newton. Christ - rector, (I) G. Bowan, Open 10/8/95, NRN

Nutley, Grace Church - rector, Open 8/31/96, (I) Martha Bonwitt (12/97)
Oakland/Franklin Lakes, St. Alban’s - vicar, open 10/1/96, Lois Schembs (I)

Teaneck, Christ Church - rector. (I) J. Stanton - 1/97

Verona, Church of the Holy Spirit - rector, (I) T. Laws 6/97, Gabe Sinisi called (6/97)
Westwood, Grace Church - open 10/1/96, (1) Bill Willard

ARRIVALS

Cathy L. Deats - to curate, St. Paul’s, Englewood via ordination

Kevin Coffey from Munich, Germany to co-missioner, BEAM

Stephen Giovangelo to rector, St. John’s, Union City, from St. Augustine’s, Santa Monica
Margaret R. Hodgkins - to assistant rector. Calvary, Summit via ordination

Scott Hoogerhyde from curate, St Paul’s, Doylestown to rector, St. Mark’s Mendham

Angela S. Ifill from Trinity St. John’s. Diocese of Long Island to assistant rector the Cathedral
Richard Lampert, Grace, Union City

Thomas Logan from Navy Chaplain, Orlando Florida to interim, St. Paul’s, North Arlington
Allison Moore from interim North Plainfield to rector. Church of the Good Shepherd, Fort Lee
Linda Strohmier, from Evangelism Coordinator, ECC to co-missioner, BEAM

Robert Schiesler, from St. Andrew’s, Wilmington to rector, St. Luke’s, Montclair

James W. Warnke- assistant rector, St. Mark’s .Teaneck via ordination

Fain Webb, vicar, Good Shepherd, Wantage, from Diocese of New Jersey

Martha Bonwitt - interim rector, Grace Church, Nutley via ordination

CHANGED CURES

Lauren Ackland from Franklin Lakes to rector, Grace Madison

Margaret Gat to interim rector, St. Agnes, Little Falls

Fletcher Harper from rector, joint ministry of All Saints® Bergenfield and St. Luke's Haworth to rector St.
Luke’s, Haworth

Edward Hasse from rector, Verona to rector, St. Paul’s, Montvale

Elizabeth Kaeton from House of Prayer to Missioner, Oasis Diocese of Newark

Louise Kalemkerian from the Cathedral to Interim at St. Paul’s, Morris Plains

Thomas Laws from interim, Advent, Bloomfield, to interim (p/t), Grace. Nutley. to interim Verona
Joseph S. Pickard from interim at Montvale to rector, Hasbrouck Heights and Ridgefield Park

Prince Singh from interim vicar, Good Shepherd, Wantage to interim assistant, St. Peter’s, Morristown
John F. Stanton - from interim rector, Verona to interim. Christ Church, Teaneck

Stephanie K. Wethered - from assistant, St. Peter’s, Morristown to rector, St. John's Boonton
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DEPARTURES

Peter D)’ Angio from vicar of Christ Church, Harrison to Atlanta. Georgia
Kent Branstetter, rector of St. Edwards’ the Confessor. Lawrenceville, GA
Susan Chrystal from non-parochial to England

David Hegg from rector. st. Peter’s to Church Pension Fund

Punkie Dennis from All Saint’s Bergenfield to Florida

Fred Fox from rector. N. Arlington to retirement

Joseph Hetring from interim. Grace, Madison to Rhode Island. Interim
Gaylord Hitchcock trom rector Grace Church Westwood to the Diocese of New York
Ed Keller. rector. St. Agnes, Little Falls to retirement

Kathryn King from assistant. St. Peter’s. Mountain Lakes to California
Rosemary Lillis from vicar, Good Shepherd. Ringwood to West Virginia
Wilmot Merchant to New York City

Karen Murphey - rector. St. Gregory's. Parisippany to non-parochial status
Robert T. Mason Jr. - from Succasunna to retirement

Wade A. Renn - from Nutley to retirement

John Salmon, Jr. trom rector, Advent, Bloomfield to retirement

Jack Thomn from rector, St. John's, Boonton to retirement

Note: Interested clergy please contact Bishop Spong. Bishop Mcketvey or Dale Giruner.

Key: I- interim pic - priest in charge
Itv - interviewing RN - receiving names
NRN - no longer receiving names SS - self-study in process

S - supply



ECW PRESIDENT'S ANNUAL REPORT TO DIOCESAN CONVENTION

In 1996, the name of our own, the Rev. Nancyv Talmadge, was entered
into the permanent records of the Episcopal Wcmen in History. This
marked the culmination of visits and oral history interviews. This
should encourage one wqgman in every congregation to gather the story
of one woman in her church or diocese in keeping with the "Save a

Life" project.

Missionary contributions to Haiti were made through Province II ECW
and by selling the traditional Christmas angels. An expected progress
report at Triennial should serve as a stimulus to the ongoing "Woman
to Woman" partnership of ECW with groups throughout the Anglican
communion who are provided money to establish small business enter-
prises. Also in the "Paired Relationship", the ECW Board and individ-
ual parishes maintain a letter writing exchange with women of other

countries.

Again a United Thank Offering grant was made to this diocese, this
time to St. Philip's Academy. UTO continues as a central focus of
our Diocesan mission and men as well as women are encouraged to use
the Blue Box as a regular pattern of giving thanks throughout the
year. Unfortunately our Blue Box offering was not up to its poten-

tial this year.

Individual parishes have received letters which stress the urgency

of needed contributions to the Diocesan ECW Budget. This year con-
tributions have been made to the Presiding Bishop's Fund, our
Bishop's Discretionary Fumnd, Church Periodical Club, N.J. Council

of Churches, National and State Church Women United, Province II ECW,
National ECW as well as making preparations for Triennial 1997. As
is customary in Triennial year, requests are in to support Overseas
delegates to attend Triemnial.

The Mary Rankin Fund supported by your memorial gifts to the Book of
Remembrance made possible the awarding of two scholarships. In
addition; Plaskett Memorial underwrites an annual scholarship to

St. Augustine's College.

The North Porch Open House and Toy Festival was an occasion to cele-
brate in its new home at 2 Park Place (St. Philip's House), thanks to
the generosity of many including an ACTS-VIM grant, Newark Food Bank,
Prudential Insurance Company's '"Give Back to the Community Week'" and
especially Trinity and St. Philip's Cathedral for providing the space

and much needed help in the renovation wori. The Paterson uanit has
a new manager and requests are in from Dover and Hudson County for
expansion into these areas. OBVIOUSLY, funding is required.

Because of the success of our 1996 Health Fair in Essex County, a
second Fair will take place in the Spring at our Christ Hospital,
Jersey City. Social Justice Committee has also presented a forum cn
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"Violence" at East Orange High School and will move on to the college
level in 1997.

OQur affiliated organizations such as Commission on Women's Ministries,
National Cathedral Association, Order of St. John the Baptist, Episco-
pal Women's Caucus help ECW extend its branches in many areas.

At the Annual UTO Ingathering in the Spring and in the Fall by Women
of Trinity and St. Philip's Cathedral, programs were presented on
follow-up from the Beijing Conference.

ECW Board members, in addition to the Annual Retreat, participated in
the 25th Anniversary Meeting of the Women's Caucus and the Province II
First Assembly on Justice, Peace and the Integrity of Creatiom (JPIC).

In 1997, the Diocesan ECW Board will hold one of its regular meetings
on a Sunday afternoon, another on an evening with the hope that poten-
tial Board members as well as others who want to know more about the
good works of ECW will have opportunity to participate.

Clara M. Horsley
President



ANNUAL REPORT OF
THE COMMISSION ON MINISTRY
DIOCESE OF NEWARK

1996

The Commission on Ministry is composed of twenty members, ten lay persons and ten who are
ordained. We consider it our primary task to seek and meet with persons who are committed to
Christian ministry, both to honor and uphold lay ministries and to assist and guide those persons
whose discernment leads them to seek ordination. Our further goal concerning ordination is to
identify and support for ordination those persons in whom we see indications of a mature faith and
strong leadership qualities, persons whom we believe will be able to both guide the church and
increase her ministry and membership in the years to come.

This year the Commission decided to stop sending aspirants for Postulancy to the North East
Career Center for psychological evaluations, and instead use the services of Kenwood Psychological
Services in New York City. The primary factor in this decision was the high cost of the testing
being furnished by North East Career Center. A new training program and guide was developed
for Parish Discernment Committees, which assist anyone considering the ordained ministry to
understand their call and the qualities which the Commission believes are important for ordained
ministry. A revised guide to the Requirements on Seeking Ordination in the Diocese of Newark
was completed, and a seminar for members of the Commission was conducted to discuss what
Priesthood is all about. A sub-committee also developed guidelines for aspirants who have been
previously ordained in different denominations.

The steps of the ordination process include: discernment and sponsorship in a home parish; a
meeting with the Bishop; a pre-screening interview; psychological and skill testing; a postulancy
conference (with a social gathering preceding the conference for informal introductions); a
candidacy conference; and finally acceptance by the Commission and the Standing Committee. In
the past year 12 persons attended the two postulancy conferences, where they were interviewed in
depth by members of the Commission and by representatives of the Standing Committee. The
Rector / Priest-in-Charge of the sponsoring churches were also invited to come and speak with the
COM, both to inform us of their experience of the applicant and to hear a portion of our
deliberations, in order to get some understanding of our perspective and to be able to interpret it
to the applicant. A Commission liaison is assigned to all persons accepted as postulants.

This year the Commission had 10 regular monthly meetings, 5 pre-screening conferences, 2
postulancy conferences, and 1 candidacy conference. Seven persons have become Postulants and
5 have become Candidates. Thus the total number of persons in each of these groups is 10
Candidates, and 11 Postulants. In addition there were 4 Deacons who were ordained to the
Priesthood and approximately 50 people at other stages of the process considering ordination.

Respectfully submitted,

The Rev. Edward M. Hasse, 111
Chair, Commission on Ministry



DIOCESAN COUNCIL - REPORT FOR 1996

The Diocesan Council acting on behalf of Convention meets on the second
Wednesday of each month with the exception of February, July and August. We
have continued our process of alternating our meeting locations throughout the
entire diocese from month to month.

The Council consists of 36 members in equal numbers of clergy and lay people.
Of these, eight people are elected by convention, 24 are elected by districts, and
four are appointed by the bishop. In addition, the Bishop, the Bishop Suffragan,
the Secretary and the Treasurer of the Convention have seat, voice and vote. The
president of the Episcopa!l Church Women regularly attends and has seat and

voice.

Various committee assignments are made for each council member by the bishop.
There are reports made at each meeting by the treasurer, committee members and
the bishops. During the course of renovation to our new diocesan headquarters
building, we have received monthly reports on the reconstruction process.

The Council acts on behalf of the Hillsdale Senior Housing Corporation, the
Rutherford Senior Housing Corporation and the Jersey City Episcopal Housing
Corporation. The Council also accepts, reviews and approves grant
recommendations made by the Ward J. Herbert Fund Board and the Acts/Vim

Board.

An unusual funding situation developed over the summer months that required
action by the Steering Committee on behalf of the Diocesan Council. The process
was ratified by the Council at its September meeting.

The Council members continued their dialogue with church vestries and executive
committees to discuss the 50/50 giving program and urged continued support of
the process.

The Council also received the report of the Diocesan Profile Committee. The
report will be presented to Convention for adoption.

The Council keeps in constant touch with almost all aspects of activities within the
diocese. The members are very dedicated to their required charge of overseeing
all business practices of the diocese as it functions on behalf of the Convention
throughout the year.

William L. Heick
Vice President, Diocesan Council



HEATH VILLAGE REPORT
1997 DIOCESAN CONVENTION

Heath Village celebrated its 30th anniversary in 1996. The year has been one of great progress,
highlighted by the completion of the."Orchard -at Heath" cottage community. The cottage
community concept was designed for younger retirees who prefer a spacious accommodation in a
cottage setting. The 10-unit "Orchard at Heath" cottage community is now fully occupied and being
enjoyed. Heath Village continues its commitment to providing a full selection of housing possibilities
and health care services for seniors.

The Lower Campus Renovation project is nearing completion. As apartments become available,
they are receiving updated kitchens and baths. Studio apartments (side by side) are being combined
into one and two bedroom units, while many other improvements are taking place in common areas.
Early in the year, we redecorated our Auditorium and on-site Bank, completed renovations on our
expanded Wood and Craft Shop, and in July we christened our new swimming pool complex. The
new pool area has become a popular spot during the summer months. ‘Many community
improvement projects were on-going during 1996; these included new roofs, improved landscaping,
and walkway repairs just to name a few on the long list of Village updates.

The Clarence W. Sickles Health Care Center continues to add new and diverse services and
activities for our residents. The Center received a perfect score from the New Jersey Department
of Health and continues to be an example for nursing homes around the State. The Horizons
Program has now become a certified Alzheimer’s program and is helping many residents maintain
their cognitive levels through group activities.

The Friendship Fund and the Fund’s Charitable Gift Annuity Program continue to grow while being
of great assistance to residents in need. The Eighth Annual Benefit Dinner was a sell out, raising
over $28,000 for the Fund. Academy award winning actress, Celeste Holm, was this year’s guest
speaker. Since its inception 25 years ago, the Friendship Fund has provided more than $2.8 million
in aid to our residents.

Heath Village continues to have a unique caring quality. Our residents genuinely care about one
another, their families, and our staff. Our employees feel as though the Village is a second home.
The cooperation and level of caring is truly remarkable. The addition of our new chaplaincy service
has helped to enlarge the scope of spiritual caring.

An abundance of activities, trips, performances, and memorable social events filled the 1996
calendar bringing smiles and opportunities for new friendships. Our Third Annual Horse Show was
held in June, providing a thrilling equestrian jumping exhibition to the delight of our residents. The
horse show was followed by an elegant picnic dinner under the "Big Tent." - Resident farmers
planted in the spring and toiled during summer to receive their just reward of an abundant harvest
from the Village’s 36-plot community garden. Our 15th Annual "Family Day" was the crowning
event of the beautiful month of September, and this year’s theme, "The Wizard of Oz," transformed
our Village into the Emerald City.
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Heath Village is a full service retirement community featuring four distinct types of living
accommodations. In our independent areas, we offer cottages, studios, one and two bedroom
apartments, and studio units in our hotel style living section. Our Residential Health Care Center
offers private and semi-private rooms, and full service nursing care is available in. our
comprehensive Health Care Center. Individuals may apply for any of these types of living
accommodations:without first being an independent apartment dweller.

For additional information or a tour of the facility, please call our Housing Services Department
at (908) 852-4801. :



Report for the Joint Committee of Diocesan Council, Standing Committee, Department of Missions and the
Trustees of the Episcopal Fund and Diocesan Properties

It is anticipated that, in the Diocese of Newark, there will continue to be a steady stream of exciting
new project proposals for enhancing and expanding ministry. To facilitate the adoption of projects, it is
beneficial for participating parties to clearly understand the rationale for and objectives of a project, as well as
the specific plans and procedures for its impiementation. There are resources within the Diocese that can assist
in project development. Moreover, the approval process, itself, can be of assistance. However, improved
communication and dialogue between presenters of projects and committees that approve them will contribute

to the highest possible rate of success.

Carlotta M. Budd, President, Trustees of the Episcopal Fund and
Diocesan Properties

Marjorie Christie, Standing Committee

John P. Croneberger, President, Standing Committee

William Heick, Chair Steering Committee Diocesan Council

John Lynch, Standing Committee

Carolyn Lumbard, Department of Missions

Peter R. Van Brunt, Department of Missions and Trustee of the

Episcopal Fund and Diocesan Properties

Date: January 1997

The purpose of this Boaklet is to provide an explanation of project approvai procedure and a guide for
persons who are seeking Diocesan assistance with proposals and projects. Ta clarify the process of securing
approval and gaining assistance, this Booklet delineates the responsibilities and the authority of the various
Canonical Bodies within the Diocese. Information required from presenters by ACTS/VIM, the Bishop Paul
Maore Fund for Outreach, and the Ward J. Herbert Fund is included in the Appendix. The unified
financial/project data that are required for project approval by the Department of Missions, the Diocesan
Council, the Standing Committee, and the Trustees of the Episcopal Fund and Diocesan Properties also are in

the Appendix.

it is hoped that this Booklet will assist presenters and expedite proposals. Mission churches and related
organizations administered by the Department of Missions are required to review their proposals with the
Department of Missions or the Bishop(s} prior to project development. Parish churches and all other Diocesan
groups are urged to consult with the Bishop(s) before embarking on projects or programs for which Diocesan
approval or support will be needed.

PROJECT AND PROGRAM APPROVAL

This section explains the common requirements of the Department of Missions, the Diocesan Council, the
Standing Committee, and the Trustees of the Episcopal Fund and Diocesan Properties.
. ¥

Section A Lo

The data submitted for all proposals must include the following:

. A concise statement of the request, which includes the purpose and objectives of the project or
program.

. An explanation of the background that has led to the request.

. Details of the rationale for the proposal.

. A discussion of the major risks involved.

. A description of how the project or program is to be managed, including details on any management

structure being created or already in existence. (If the project goes forward, job descriptions and
names will be required.}

. Identification of the legal entity that is to be responsible for the project. If a new legal entity is being
proposed, the justification for it must be presented.

. Identification of the initial Trustees.
. An outline of what must be accomplished for the project to become operational.

-1-



. An estimated timetable for the project.
. A listing of funding available and/or required for total project funding.

Section B
The following is also required for projects and programs not charging for services or owning property:
. A five-year projection of income and expenses. This projection must be on a year-by-year basis.

. Clarification of the rationale for the key assumptions included in the financials. (For example: rent,
grants, interest expense)

Examples of existing programs within the Diocese that have met these criteria are Oasis and The Aids
Resource Center at St. Barnabas.

Section C
For those projects charging for services and/or owning property, the following requirements also must be

fulfilled:
. A five-year income/expense statement, cash flow, and balance sheet. These projections must be

presented on a year-by-year basis.

. Clarification of the rationale for the key assumptions included in the financials. (For example: Basis of
fees charged, rent, interest expense)

. A plot plan of the property involved, showing the existing or proposed structure.

. Detail on the facility to be utilized or the new facility which is proposed. A description of any
compliance issues and their resolution must be provided for changes or expanded use of an existing
facility.

. Details on any zoning or other regulatory issues and an explanation of how they are to be resolved

{including time table and documentation}.

Examples of existing programs within the Diocese having met these criteria are Grace Counseling
Center and St. Alban’s Day Care Center.

A Profile of the Diocesan Council of the Diocese of Newark

The Diocesan Council consists of the Bishop, Bishop Suffragan, the Secretary of the Convention who
shall also be the Secretary of the Council, the Treasurer of the Convention, who shafl aiso be the Treasurer of
the Council and up to thirty-six additional members, of whom four are appointed by the Bishop, eight elected by
Convention and twenty-four elected by districts. (In each case, membership consists of one half laypersons and
one half clergy.}

Each electior or appointment is for a term of two years. A council member can be re-elected for one
additional two-year period. No person shall be reelected or reappointed at the expiration of two consecutive
complete terms.

In addition, the Chancellor, as legal advisor to the Council, has a seat and voice at all Council meetings.

The Bishop is the president of the Diocesan Council. The Council shall act for the Convention in the
interim between meetings, and working with the Bishops and staff, shall be responsible for long-range planning
and determining program priorities, presenting them clearly to the Convention for consideration. The Council
acting for the Convention, shall from time to time review and evaluate the program approved by the Convention.

@ Analyze needs, determine primary concerns and program priorities, and develop goals and policy for the
Diocese.

® Review and evaluate the program of the Diocese, set standards, gather and analyze data, and compare
results with goals and policy.

@ Establish such planning groups as the Council may deem appropriate to carry out its purposes and
duties.

° Engage consultants and utilize resources sufficient to accomplish the planning process.
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® Supervise the financial affairs of the Convention, including budgetary matters.

® Submit annually to the Convention a unified budget for the ensuing year to provide for the total
operation of the Diocese.

® Adopt a working budget annually.

L Provide for the maintenance of sound and accepted business pra::tices in the affairs of the Diocese, its

institutions, organizations, and agencies, and its Parishes, Aided Parishes, Incorporated Missions, and
regulations concerning the investment of trust funds, the bonding of treasurers and custodians,
methods of keeping books of account, provisions for auditing and reporting thereof, maintenance of
insurance, and such other matters consistent with this Canon, provided that all such regulations shall
be subject to review, alteration, or amendment by Convention.

@ Give recognition in accredited organizations, institutions, and other activities of the Diocese and provide
regulations whereby such recognition can be given. No such organization, institution, or other activity
shall receive financial support from the budget for the program of the Diocese or shall be permitted to
use in its title any designation indicating it to be affiliated with the Diocese or in any other way hold
itself out as a recognition from the Diocesan Council. The Diocesan Council shall have the further
power of establishing standards, requiring reports, and the like in connection with all such
organizations, institutions, and activities.

A Profile of the Standing Committee of the Diocese of Newark

The Standing Committee consists of four presbyters and four lay communicants of the Diocese, elected
by the Convention for a term of four years. No person can serve more than two full terms in succession. The
Standing Committee reorganizes and elects a president and secretary each year in the meeting following the
Diocesan Convention. It may fill vacancies in its membership until the next Convention. The Standing
Committee meets in conformity with its own rules, and can be called into special meetings deemed necessary

by the President.

The Standing Committee’s general responsibility is to serve as a council of advice to the Bishopis). In
the absence of a Bishop canonically authorized to act, the Standing Committee is the Ecclesiastical Authority of
the Diocese for all purposes declared by the General Convention, and found in the Constitutions and Canons of

The Episcopal Church.

Specific duties and responsibilities of the Standing Committee include the following:

1. To give consent to the election of a Coadjutor Bishop, a Suffragan Bishop, the ordination of a
Bishop, the election of a Bishop or Bishop Coadjutor to another Diocese, the election of a Presiding Bishop in
cases of resignation, disability, or death, and to consent to clergy entering secular employment. If an Episcopal
election takes place within three months prior to a General Convention, the House of Deputies assumes the

responsibility for consenting to the election.

2. To advise the Bishop and give consent to: cases of alienation or encumbrance of property;

remission of judicial santences; and renunciation of the ministry by clerical members. Alienation or
encumbrance of property is defined as a lease for more than a year, sale or a mortgage of property.

3. To approve candidates for Holy Orders; to give testimonials for ardination; to certify in cases
of abandonment of communion; to be notified of a Bishop’s resignation; and to act in cases of dissolution of a

pastoral relation.

4. Receive report by the Bishop with recommendation of reclassification of a parish as an Aided
Parish under Canon 9 and concurring action with the Bishop recommending the reclassification to the Diocesan

Council.

5. Under the newly revised Title IV Canons, the Standing Committee serves as a body similar to a
Grand Jury. The Committee receives charges made against a Priest or Deacon, and solely determines whether a
presentment to the Ecclesiastical Court is to be issued as provided in the Title IV Canons.
A Profile of the Trustees of the Episcopal Fund and Diocesan Properties

The Trustees of the Episcopal Fund and Diocesan Properties consists of nine members elected for life
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by the Convention. The Trustees elect a President and Vice President who must be members of the Trustees.
They also elect a secretary who does not have to be a member.

The Trustees are a separately incorporated body, regulated by the statutes of the State of New Jersey.

Specific duties and responsibilities of the Trustees include the following:

1. The management and care of any fund already existing or which may be contributed, acquired,
or received, and any accumulations thereof. The Trustees manage such funds for the support of the Episcopate
of the Diocese. The Trustees determine appropriation of such funds for the support of the Episcopate,
according to the direction given from time to time by the Convention of the Diocese.

2. To take and hold by gift, grant, devise, bequest, or otherwise any property, funds, or securities
in trust for religious, ecclesiastical, charitable, or educational purposes, which are under the control of the
Convention or other ecclesiastical body of the Diocese. The Trustees may carry out the objectives of any trust if
the work is consistent with the objectives of the Diocese.

The Department of Missions of the Diocese of Newark

The Department of Missions oversees all financial and secular matters concerning the missionary work of the
Diocese. The Department’s responsibilities include, but are not limited to, the undertakings of missions,
incorporated missions, and aided parishes. The Department reports to the Bishop and Diocesan Convention.

The Department of Missions initiates and ensures a continuing Episcopal Church presence in the communities of
the Diocese by analyzing pastoral needs and opportunities, planning and reviewing programs to meet these
needs, and allocating available resources.

The members of the Department of Missions are: the Bishop, the Bishop Suffragan, nine presbyters, and nine
lay persons. At each Convention, three presbyters and three lay persons are elected to terms of three years.
No person may serve for mare than two consecutive terms. The Department of Missions may fill a vacancy
until the next Convention. No person may simuitaneously serve on the Department of Missions, Standing
Committee, Diocesan Council, or the ACTS/VIM Board {(Canon 21).

The Department of Missions fulfills the following specific responsibilities:

® The establishment of congregations for new missions.
L Capital infusion and loan guarantees for the construction of new churches.
L] Oversight of existing missions, incorporated missions, and aided parish congregations, including:

- Missions investment: An annually, mutually-reviewed grant of funds designed to meet a ministry’s
specific need, i.e., debt support, vicar salary, etc.

- Assistance in specific program needs: Consultations, outreach development, congregational
development. In general this assistance is supplemental to funds raised within the congregation and, if
appropriate, the Ward Herbert Fund.

L Covenant/Liaison between the Department of Missions and individual ministries. Each member of the
DOM is expected to work closely with one or more assigned congregations. The relationship includes the
development of a covenant that outlines the mutual expectations of the mission or ministry and the DOM. This
covenant is reviewed annually.



Appendix

ACTS/VIM ( A Commitment to Serve/Venture in Mission) ACTS/VIM was begun with a capital campaign in
1979. Today it is a $2,350,000 fund, the income from which is administered by a board of twelve members
and the Bishop as an ex-officio member. During the years that the ACTS/VIM board has recommended grants,
evaluation and granting procedures have been madified to reflect the changing history and experiences of the

grant-making process.

Through financial support of programs and projects which encourage both congregational development
and community outreach, ACTS/VIM endeavors to increase the activity of the Episcopal Church in the Diocese
of Newark as it expresses Jesus’ vision for God’s people preserved in the Gospel.

ACTS/VIM funds proposals that address one or more of the following:

Connect congregational development and community outreach;

Promote inclusivity and welcome outsiders {or program beneficiaries) into the Episcopal
Church;

Foster and broaden clergy and lay leadership in the congregation;

Demonstrate responsible stewardship of resources;

Offer creative vision for the church’s witness and presence in the community; and,
Promote collaboration and cooperation.

N =
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he Bishop Paul Moore Fund for Qutreach
This fund was established by the 1990 Diocesan Convention from the proceeds of the sale of the property
willed to the Diocese by Fanny Moore, the mother of the retired Bishop of New York, Paul Moore. The funds
are administered by the Diocesan Council and are used by it exclusively for outreach projects. This Fund is a
Committee of Council, appointed by the Bishop. Currently it meets once a year to make recommendations to
the Diocesan Council.
The following are stipulations of the Fund:

1. Outreach projects are defined as projects either outside the geographic bounds of the diocese
or ecumenical projects within the diocese.
2. The 116th Convention directed the Diocesan Council to include congregationally-based

outreach ministries in the Diocese of Newark as eligible for funding under the “Outreach
Projects” line item of the Diocesan budget.

All grant recipients are required to submit financial statements covering the period of the grant.
All grants must be disbursed during the calendar year for which they are approved.

All groups physically located within the Diocese of Newark must appear at the outreach

hearing.

oRw
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The fund was established by Convention in 1989, and was so named in honor of former Chancellor Emeritus,

Ward J. Herbert. The purpose of the fund is to assist in repairs and maintenance of all Diocesan Church
properties. o

The fund, with a current principal value of approximately $1,300,000, was established initially from
pledge payments made by a majority of the churches in the Diocese.

The Fund is a 50/560 matching grant fund, meaning that each dollar received by the applicant church
must be matched equally by any number of methods, including a building fund, short-term pledges, loans, and/or
“sweat equity.” In-person hearings are required by the Board for any grant request that is in excess of
$10,000.

The principal criteria for funding are said to be centralized in “roofs, “boilers,” and “electrical” concerns.
However, there are many other authorized repair and upkeep projects that may qualify for funding.

Grants are made twice per year, ance in the spring and once in the fall. The Board of the Ward J.

Herbert Fund consists of fourteen members, nine of whom are elected by Diocesan Council and four of whom
are appointed by the Bishop. In addition, the Diocesan property manager is an ex-officio member.

-B-



THE DIOCESE OF NEWARK

PLANNED GIVING COMMITTEE

REPORT TO THE DIOCESAN CONVENTION JANUARY, 1997

Planned Giving deals with the decisions which ' we all
must make regarding the ultimate dispositior of our assets.

The Planned Giving Committee, formed ir the Spring of 1995,
is a part of the Stewardship ministry of the D:ocese of Newark.
We serve as a resourceée for educational and cperational support
for Planned Giving programs for the congregatiuns and other
affiliated organizations within the Diocese and for their
individual member/donors.

One year ago, we had just completed a serjes of educational
meetings with the clergy of the Diocese. During 1996, we began
to interact with congregational leadership (both ordained and
lay) and to make presentations before congregat.ions. Twenty-
four congregations have been in some sort of relationship with
us, ranging from telephone consultations to corgregation~-wide
programs.

In October, we participated in the Episcopal Church
Foundation's nationwide, interactive tele-ccnference, entitled
"The Future of Episcopal Philanthropy"”. Using the facilities
of the County College of Morris, this Diocese tosted one of
91 down-1link sites around the country.

Also in the Fall, we became one of six Pilot Dioceses
in a Planned Giving Program being led by the Egpiscopal Church
Foundation.

Our plan is to continue and expand these efforts in
1997. Specifically, we are prepared to:

1. Conduct congregational leadership training
sessions.

2. Make Planned Giving presentations to
congregations.

3. Consult with individuals to help them effect
the Planned Gifts which are most approgriate
for their situations.



In all of this, our focus is to help congregations heljp
themselves.

The membership @fithe Planned Giving Committee includes:
The Right Reverend John S. Spong, The Right Reverend Jack
M. McKelvey, The Reverend Canon Leonard Freeman, The Reverenhi
Margaret B. Gunness, The Reverend Emory E. Byrum, David C.
Farrand, 'L. Allison Garde, Esqg., John E. Lynch, William L.
Nickel, Jay C. Rippard and Juli Towell.

Please feel free to contact any of the above. Please
visit our table in the Exhibit /Hall at this conventions«

Respectfully submitted,
. _ pdpn i gy <

David €. Farrand
Executive Director for Planned Giving



STANDING COMMITTEE
ANNUAL REPORT FOR 1996

In 1996 the Standing Committee of the Diocese of Newark met monthly (except July and
August) to carry out its varied responsibilities.

As a council of advice for the Bishops, we listened to monthly reports from both Bishops,
offering advice, affirmation. or critique as needed or requested. Some of the argas@is"’c’:pssed
include Bishop McKelvey's sabbatical and Bishop Spong’s anticipated 1997 sabbatical; plans for
the move of Diocesan offices; and plans for an orderly process for the eventual election of a
Bishop Coadjutor. We also supported the work of our Chancellor, Michael Rehill. in his legal

defense of Bishop Walter Righter.

Tim Carpenter chaired the Encumbrance of Property sub-committee, and over the course of the
vear presented 25 petitions from parishes or missions pertaining 1o the lease. sale. purchase or
mortgage of properties.

Gaylord Hitchcock. and later. Marge Christie, chaired the Standing Committee’s Liaison
Commiittee with the Commission on Ministry. We received reports from the C.O. M. On
postulancy conferences and other areas of discemment and preparation. We gave consent for the
ordination to the Diaconate of: Martha Wheeler Bonwitt. Cathy Deats, Margaret Hodgkins, and
James Warnke. Later in the year we again approved these four persons for ordination. this time
to the Priesthood. We also gave our approval to the following as candidates for Hotly Orders in
this Diocese: Michael Belt, J. Cooper Conway, Michael Gerhardt, Jill McNish. Garbriel Sinisi.
Susan Butler. and Dorothy Austin. We continue to work with the Bishop and Commission on
Ministry to strengthen and improve the process of discernment and preparation for ordination.

Al Jousset chaired the Standing Committee’s sub-committee on Congregational Relationships.
We appointed several Standing Committee members 1o serve as liaison teams with several
parishes with whom we worked during this past year. We recommended St. Alban’s to the
Convention for approval of their request to gain full Parish status. and we approved the closing
of Advent. Bloomfield and the dissolving of the Mission of Grace Church. Greenville 1n Jersev

City.

In 1996. the Standing Committee developed two documents, “Internai Operating Procedures for
Ecclesiastical Discipline Matters,” and a newly revised “Memo to Petition the Standing
Committee.” We have also participated with others from the Diocesan Council and the Diocesan
Trustees to create a “Policies and Procedures” Manual, for use in the development of new
programs within the Diocese.

In 1996, the Standing Committee gave individual consents to the consents to the election of 5
priests as Diocesan Bishops, 4 priests as Bishops Coadjutor, and 2 priests as Bishops Suffragan.
WE also gave our approval for 9 Dioceses to elect Bishops - seven Bishops Coadjutor, one
Bishop Suffragan, and one Diocesan.



In February, the Standing Committec elecied the Rev. John Croneberger as President of the
Commmittee, and Tim Carpenter as it’s Secretary. Later in the year, the Committee elected the
Rev. Lucinda Laird to fill the vacancy left by the Rev. David Hegg, and subsequently elected the
Very Rev. Petero Sabune to fill the vacancy left by the Rev. 1. Gaylord Hitchcock.

We appointed 4 priests and 2 lay persons to complete and balance the formation of the Diocesan
Profile Committee elected by Districts and we called for a Special Diocesan Convention in May
to complete the balloting for Deputies to General Convention.

We carried out our responsibilities related to the George Rath Scholarship Fund, and approved
the appointment of new members to the Diocesan Investment Trust Board.

It was a busy year, but all the members of the Standing Committee, worked well with the
Bishops and the chancellor and much was accomplished.

John P. Croneberger
President, Standing Committee



DEPARTMENT OF MISSIONS
ANNUAL REPORT
1986

1996 was a year of new beginnings for many congregations under the care of the Department of Missions.
Following more than a year of consultation and preparation The Bergen Episcopal Area Ministry (BEAM) called
three members of its team of ordained clergy people. The lay people of Church of the Atonement, Fair Lawn; St.
Martin's, Maywood; St. Matthew’s, Paramus and St. Peter's, Rochelle Park voted full approval to begin their team
ministry and enthusiasm ran high at the Diocesan Convention in January of 1996.

Our churches in Newark, two mission congregations (St. Andrew's and St. Barnabas), Grace Church and
Trinity and St. Philip’s Cathedral, approved the continuation of work leading to their shared ministry in the city.
They wili share their mission in an exciting attempt to be mutually supportive one to the other.

Our Episcopal Churches on the Ridge (Christ, Hartison; Trinity, Kearny; St. Thomas’, Lyndhurst: St. Paul’s,
North Arlington) decided during 1996 to reconfigure their Ridge Ministry and share their ministry more deliberately.
They will redevelop an Area Council and have requested the sale of two unused clergy homes to establish a fund
to help support the ministry. Work has not been easy; however, itis progressing.

St. Peter's Korean Episcopal Church was established when the Rev. Mark Chang was appointed as part-
time Vicar of the congregation. Their worship services began in rented space at St. Mark’s, Teaneck.

A new ministry was established with St. John the Divine, Hasbrouck Heights and St. Mary the Virgin,
Ridgefield Park. It was the decision of their lay leadership fo call the Rev. Joe Pickard to serve them as Vicar and
educator to develop their baptismal ministries for congregational leadership. The Vicar's position is described as
liturgical leader, crisis pastoral care giver and trainer for other ministries in the congregation.

Some other accomplishments in 1996 include:

St. Mary's, Belvidere
The interior of the Vicarage has been repaired and restored. Renewed congregational energy provided

sweat equity to go with DOM assistance. The exterior stucco of the Vicarage has been replaced on the north and
west sides in 1995. In 1996, the south and east sides were completed. As with the 1995 half of the project, the
expense of repair was shared----DOM 60%, people of St. Mary's, 40%.

Christ Church, Belleville
This congregation, an Incorporated Mission, continues to grow. Extensive work has been done on long

neglected buildings, with more in the planning. The Department of Missions, Ward J. Herbert Fund, NewArk
Construction Company and “sweat equity” combine fo provide funds and energy to continue restoration work

Messiah. Chester
The lay and clergy leadership has agreed to work with a parish development consultant, the Rev. Robert

Gallagher, during 1997 to promote lorig-range planning, mission strategy and leadership development for the
purpose of greater clarity of its role in its community.

Grace, Van Vorst, Jersey City
The leaders of Grace Church, have moved close to their desired parish status with an increased

commitment to Every Member Canvass and leadership development. They have redeveloped space in their
parish hall (gymnasium) for an office and have reduced their request for funding from the DOM for the second

year.

St. Andrew's, Newark
The leaders of this congregation, while looking to the future, determined to purchase two vacant lots next

door to the church to be used as a parking lot. With their own funds and some outside help, the parking lot is
paved and in very usable condition.

Good Shepherd. Ringwood
The Rev. Rosemary Lillis was part-ime Vicar for this congregation which serves the Ramapo Native

Americans. During her tenure, they have upgraded their buildings, trained lay leadership to provide Morning




Prayer every other Sunday, and developed lay leadership for administration tasks. Their congregation has grown,
stewardship is improved, and enthusiastic “sweat equity” has contributed to many of the improvements made on
the buildings and property. The Department of Missions hopes now that a full-time person will be hired to develop
a social service ministry to accompany the sacramental ministry that has been growing there. DOM financial
commitment will provide salary for someone with the necessary expertise to develop an effective outreach ministry
to and with this community. The spiritual development of the congregation will continue.

Qur Saviour, Secaucus '
This congregation has completed renovations to the Vicarage that have made that building more flexible

and usable. It is now possible to use the space as an apartment, office space, or a combination of both.
Renovations will soon begin in the church basement. Funding will come from the community itself, the
Department of Missions and possible Ward J. Herbert Fund. Their goal is to achieve parish status within five years.
The congregation has committed to decreasing their asking amount for program support each year by $2,500
beginning last year. They have achieved that goal.

Christ Church, Teaneck
This congregation continues to struggle from death to life. It became an Incorporated Mission in 1996.

A new step from part-ime clergy leadership to one half-ime clergy help will be made in 1997. With continued lay
leadership and development, a fuller ministry and mission can occur.

St. Thomas', Vernon
After several years of planning and preparation, the leadership moved ahead with the support of the DOM

to begin construction on a new church building with several meeting rooms and a hall. Work progresses nicely
with an early spring completion date.

St. Mark’s, West Orange
This congregation is new to the Department of Missions. Conversations have just begun among the

leaders of congregations in this area in the hope of developing more effective ministry in a team-like supportive
manner.

St. Paul's and Resurrection, Wood-Ridge
The leadership of this congregation continues to build its program and stewardship through training and

upgraded Every Member Canvass as it envisions parish status in the near future.

1996 saw the retirement of Mr. Bob Lanterman as Property Manager after twelve years of dedicated
service. \We are happy to report that a member of Grace Church, Nutley, Mr. Tim Russo, joined us in the late fall

as our new Property Manager.

Nothing is more poignant in any given year than the closing and/or opening of congregations. In addition
to St. Peter’'s Korean Episcopal Congregation being opened, we look forward to St. Alban’s, Oakland/Franklin
Lakes being accepted at our 123rd Annual Convention as a parish in this diocese. A mission for a while, its
leadership, both lay and clergy, have worked constantly toward the goal of parish status. Congratulations!

As 1996 came to an end, the fiuit of several years of work, and more specifically, a year and a half’s worth
of consultation in congregational development, saw a decision come to reality in the establishment of an Area
Ministry in Jersey City. Two mission congregations, St. Matthew's and St. Stephen’s will build a new congregation
with the Church of The Incarnation, a parish church. Grace Van Vorst and St. Paul’'s Church make up the five
congregation ministry. An Area Council will ultimately be developed to further the ministry and mission in Jersey
City. On the way to that planning, members of all of the congregations will join with a Diocesan Council
Committee on Jersey City Strategy to establish the vision, goals, strategy and leadership for this exciting team
ministry. The funding for this ministry and mission development will come from the sale of unused property in
Jersey City and from the former Ascension Church insurance settiement. A closer relationship is developing
between the Jersey City Strategy Group and other diocesan related missions in Jersey City. These institutions
include Christ Hospital, Youth Consultation Services, and the Jersey City Episcopal Community Development
Corporation. The future looks bright for a new approach to what is proposed to be the largest city in New Jersey
early into the next century.

The Rt. Rev. Jack M. McKelvey
January 2, 1997



The Oasis

Report to diocesean Convention January 24-25, 1997

Statement of Mission

The Oasis is established to nurture spiritual growth and to promote a relationship of trust and understanding between the
lesbian and gay community and the church through the ministries of outreach, pastoral care, education, and advocacy.

The Year in Review

The year 1996 was undoubtably one of the most challenging years we have ever had. We are
proud to report that our accomplishments have also provided our members and our sponsors with
a truly dynamic sense of the vitality and necessity of our ministry.

The year began with the departure of our missioner. Despite the absence of this leadership, the
board of directors and membership worked diligently to assure that our ministry lived up to the
promises of our mission statement. What follows are the highlights of 1996:

. Continued our previous record of raising more than 60% of our operating budget

. Implemented a strong commitment to education; Developed ‘Seminars on the Go’, a
variety of educational presentations available to all congregations in the diocese ( three
congregations took advantage of the seminars) With the support and leadership of clergy
and lay members, we also provided the following seminars to our members and friends:

* A seminar series for former Roman Catholics who expressed an
interest in learning more about the Episcopal tradition
* Gay and lesbians: Commonalities, differences and
misunderstandings
* Training and orientation for lay liturgical leaders
* Lecture and discussion on the film Harvey Milk
* A forum for non-sponsoring congregations :”What The Oasis can
offer to your congregation”

. Began a strong focus on development of the Board of Directors via retreats and
consultation with long range planning consultants. The board has learned that the mission
1is more important than the missioner. The Board takes much more ownership of our
mission and feels a greater responsibility for its future financial solvency.

. Maintained our membership base; Despite loss of leadership, we did not loose any
members. We examined our expenses vs. membership dues and learned that we were not
adequately covering membership operations with the current dues structure and raised
our dues without loosing any members.



. Re-established a tracking system for our pledges. Only six pledges are currently
outstanding.

. Increased our Parish sponsors by two. Grace Van Vorst, Jersey City, and Holy
Communion, Norwood. This brings the total number of sponsoring congregations
to thirty-eight.

. Celebrated our seventh anniversary with involvement of the entire diocese and were
honored by the presence of our chief celebrant, The Very Rev. Edmond Browning,
Presiding Bishop who proclaimed:

“Never let anyone tell you that this cause is a “special interesi”.
The struggle for human dignity is not a special interest. Christians are
diminished when even one is objectified and marginalized. Gay and
lesbian Christians are not a part of the division of the church, but a
building block of its unity.”

. After an aggressive search, we selected the Rev. Elizabeth Kaeton to serve as our
missioner who came on board September 2. Under her leadership the plans for 1997 and
beyond have taken solid steps toward becoming reality.

Outlook for 1997 and Beyond

Our vision for the future looks toward organizational growth, financial independence, and national
presence. Highlighted are some ways our goals will be attained:

. The Oasis feels there is a necessity to become more financially independent than we
currently are. We recognize that although the Executive Committee and Board have
many talents, we need even more ‘professional’ expertise to develop a plan to meet this
objective. Bill Anderson of the Cornerstone Project of the National Church and Trinity
Wall Street, David Ferrand of the National Church’s Planned Giving Center, and Jane
Barnes, an attorney and executive with AT&T have volunteered their services to meet
with the Executive committee as a task force with the prime goal of developing a long
range financial solvency plan. The plan will then be executed over approximately five vear
time period resulting in our needing little or no support from the diocese.

. We will begin the work of giving The Oasis a national presence via the Oasis
Congregation project. Over the next three years we will implement this program which
has already been requested by over twelve congregations around the country and in
Canada. Oasis Congregations is an educational program developed in 1993 and has been
updated by the Education Committee and reviewed by a number of prominent consultants
(Bill Doubleday at GTS, Dorothy Austin at Drew, Suzanne Hiatt at EDS, and some
professors at Seton Hall university). It is co-sponsored by Christianity for the Third
Millennium and will be marketed both locally and nationally.



. We will set goals of raising funds via membership and plan a pledge and
membership base increase of 25%; A renewed effort to increase our endowment fund is

expected to increase the current base by 25%

. There is a renewed effort to welcome more congregations into The Oasis as
sponsors. The board is actively working on this project.

. We have joined efforts with the ecumenical association of gay and lesbian ministry,
Open Hands Ministry, to produce a Bible Study program entitled Claiming the Promise.
Edited by such luminaries as Bill Countryman and Virginia Ramey Mollecott, it is the first
of its kind to focus on the issue of homosexuality and the Bible, which we think will be an
adjunct to our efforts with the Oasis Congregation program.

. We will explore new avenues for outreach to the gay and lesbian community via
ministries such as prison ministry, lay eucharistic ministry and healing ministry

. Together with Bishop Otis Charles, executive director of Oasis California, we will
have a National Consultation of Qasis Ministries in October 1997. The goal will be to
establish criteria for membership, develop resources and support systems in sponsoring
dioceses with special attention to churches in dioceses which are hostile to our mission,
and to develop a response to that which develops from our General Convention.

. We will continue our local ministry via regular visitations to diocesean congregations,
weekly liturgies and special events.

The Oasis continues to receive national and international attention. We are clearly a beacon which
has been borne of the Diocese of Newark. The fact that the diocese has funded us to date
illustrates to many that The Diocese of Newark WILL NOT COMPROMISE when it comes the

respecting the dignity of every human being.



v
SEE LG S

YOUTH CONSULTION SERVICE

Youth Consultation Service (YCS) of the Diocese of Newark was founded in 1918 as
the Church Mission of Help and is today a private, non-profit, non-sectarian social
service organization committed to caring for abused, neglected, and otherwise
vulnerable and fragile children and their families in eleven different communities in
New Jersey. The agency operates over thirty-one programs organized into three
divisions -- residential, educational, and community based.

‘This past year saw the departure of Stuart Grant as Executive Director after fifteen
years of service to the organization. Mr. Grant resigned in August in order to
pursue other interests. He is succeeded by Richard Mingoia, a twenty year veteran
of YCS, who had been the Associate Executive Director and Chief Financial Cfficer.

YCS Residential Services expanded this year with the opening of a new ten bed
therapeutic group home, for young children, in Edison as well as a five bed increase
in the capacity of Robert Davis House in Newark. Inaddition, YCS began to operate
ten new therapeutic foster homes located throughout Essex County. YCS has
obtained office space for this innovative program at St. Luke's Church in Montclair.

YCS saw the successful completion and dedication of the Henry and Julie Muller Wing
of the Holley Child Care Center in Hackensack. Holley Center is a fifty-five bed
residential treatment center for emotionally disturbed young children which was
originally started in 1971 by the Rev. Charles Fisher, former Rector of Christ
Church, Hackensack. A generous bequest from the family of the late Alice Herbert
Holley, a long time member of Christ Church, initiated the construction of the
Center. The new Muller Wing now allows for greater space to enhance the children's

living conditions.

YCS Educational Services expanded during 1996 with the creation of a new secondary
school, for emotionally handicapped adolescents, which operates in Fort Lee.
Additionally, YCS started an educational facility for adolescents, in Middlesex
County, as a joint venture with the Office of Education of the New Jersey Department
of Human Services. The year also saw the expansion of our Virginia Sawtelle
Learning Center Annex in Ridgewood to the Ben Franklin Middle School. This
innovative program seeks to help integrate autistic children and adolescents in their
community school without depriving them of the special help they require nor by
sacrificing the learning environment of the other students.

YCS Community Services was awarded a Criminal Justice Coordinating Council
contract to create a day treatment program for Essex County pre-adjudicated youth.
The twilight education program, at Liberty Park in Jersey City, for delinquent
juveniles on probation was expanded so that more youngsters could receive services
for a greater amount of time.

YCS in Newark has recently started a program entitled Youth Leadership Venture
which tries to match inner city young adolescents with role models and mentors who
can expose them to the variety of possibilities that life has to offer. The purpose of
this Saturday program is to develop and strengthen the ability of the young people
to make life-affirming choices which will carry over into adulthood.
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At YCS Newark, our historic building has received a face lift with the creation of a
renovated rear entrance and garden as well as with the removal of all of the
building's graffiti and the construction of new sidewalks and front steps. The
bulldmg was also made handicapped accessible with the addition of a wheel chair lift.

YCS hlred a coordinator, of volunteers who has been very successful at bringing in
many energetic and committed people, particularly college students, to work with the
children and adolescents we serve. However, more volunteers are needed to
continue and expand this work and it would be particularly appropriate to have
additional volunteers from the various parishes in the Diocese of Newark.

Youth Consultation Service has grown greatly in recent years in response to the
urgent needs of New Jersey's troubled children and families. While many of the
agency programs are. substantially operated through state government or school
district reimbursement, all of them require addltlonal financial support. YCS
answers the charge of its mission with professional competence and dedication.
However, the amelioration of the increasing conditions of poverty, homelessness and
the neglect and abuse of children will require the attention of many in the private
sector. The gener051ty of individuals, churches, and foundations is essential for
the continning work of this orgamzatmn

Richard Mingoia

Executive Director
4
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WOMEN’S COMMISSION

The Women's Commission is a group ot people who do not all think alike. but who try their best to
support the ministry of, and raise issues of importance to women in the Diocese of Newark and beyond.
We believe that what we do is very imipdrtant: in all of our activities we seck 10 carry out the diocesan
goals of inclusiveness; quality in the life of the gathered church; speaking to.the world on issues of peace,
justice, freedom and the preservation of God’s creation; and commitment to the expansion of the realm
of God as proclaimed and lived by Jesus Christ. The Diocese of Newark has been an important voice
in the national church on women’s issues in the past: we believe this .witness must continue, in part
through the work of the Women’s Commission.

In 1996, we fulfilled our mission by sponsoring  breakfast at our diocésan convention with Bishop Mary
Adelia McLeod, by providing two "Women in Leadership” mealtime gatherings for lay and ordained
women (in April and September) and two clergywomen breakfasts (in June and December), by sponsoring
a Eucharist on October 30 which gave those present an opportunity to participate in new liturgies and
hear a sermon given by The Rev. Nan Peete, and by holding monthly meetings which alternated between
Grace Church in Rutherford and St. Elizabeth’s Church in Ridgewood. Also, the Commission gave
financial assistance for several lay and: ordained women from the Diocese to attend the Episcopal
Women's Caucus’ 25th anniversary gathering and the Province II Conference on Justice, Peace and the
Integrity of Creation. The Commission also printed and distributed thousands of Domestic Violence
Hotline stickers for parishes in the Diocese. More of these stickers will be available at the Women'’s
Commission ‘table at €onverition. & = 1¢%8a 7 )

In addition, the Women’s Commission took part in several discussions with the Black Clergy Caucus on
the impact of race and gender on deployment in our Diocese. As a result, at the 1997 diocesan
convention we are jointly sponsoring the breakfast with Bishop Catherine Roskam, who will speak about
her experiences dealing with issues of multiculturalism, racism and sexism in the Diocese of New York.

In 1997, we will continue to support women in ministry in a variety of ways. planning for the future yet
available to respond to immediate needs. We will sponsor an evening of dinner. discussion and liturgy
on the subject of abortion in October and co-sponsor, with a group of women from the Diocese of New
Jersey, a "Creative Journey" leadership training conference for lay and ordained women in November.
We will hold several "Women in Leadership” gatherings during the year (we hegan with a pre-convention
lunch on January 14) and two clergywomen breakfasts, again in June and December. We will continue
to work with the Black Clergy Caucus and other groups in the implementation of programs that support
our mission and the goals of our Diocese, as we have done in the past.

We are always open to néw ideas and new people. The Commission has twelve members serving three
year terms, and has always welcomed male members. We are presently considering expanding the
Commission. We meet on the'third Tuesday of each month (except July and August) at 9:00 a.m. If
you are interested in joiningthe Commission, or would like more information, please call The Rev.
Lynne Bleich Weber, Chair, at 201-444-2299, or speak to any member.

Terms expiring 1997: Maggie Gat (Little Falls), Marie Obermann (Chatham),

Fran Trott (Lincoln Park), Lynne Bleich Weber (Ridgewood). Terms expiring 1998:
Elizabeth Kaeton (Oasis), Edie Lauderdale (Tenafly), Kay Battle (Newark).

(clergy opening). Terms expiring 1999: Rose Hassan (Kearny), Lyn Headley-Moore
(Clifton). Deborah Rucki-Drake (Rutherford), Angela Ifill (Newark).
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"WOMEN IN LEADERSHIP"
PRE-CONVENTION MEETING & LUNCH

(lay and ordained women - working together)

/5
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Tuesday, January 14, 1997, 11:00 a.m. - 1:00 p.m.
(at St. Agnes' church, Little Falls - see reverse for directions)

A time of conversation and planning for our convention, of networking and support
for the work of women in our Diocese and the larger Church,
some "catching up" with each other, and lunch provided by the Commissiont

THEN, if you have the inclination, BAKE COOKIES! Join us anytime between
1 and 5 pm in the kitchen at St. Agnes’ - see the enclosed flyer.

cﬂ/ R.S.V.P. 256-5020 (St. Agnes’) M

BREAKFAST WITH BISHOP CATHERINE ROSKAM
saturday, January 25, 6:45 - 7:45 a.m.

{Marrictt Hotel, Whippany)

The Women's Commission, in cooperation with the Black Clergy Caucus, is sponsoring the
ond annual Convention Breakfast. Don't miss this opportunity to get some nourishment
and empowerment for the work of the day and beyond. Limited seating.

Price: $15 for a full served breakfast
Reservations (with check) to: Marie Obermann
65 Windsor Way
Berkeley Heights, NJ 07922

f %@ Check payable to: Women's Commission - Diocese of Newark
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RESERVE THE FOLLOWING DATES IN '97:
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LAERE "Body & Soul" - women's health conference: Sat., May 17
(sponsored by The 0asis)

£
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Clergywomen's brunch: Tuesday, June 17, 9:30 a.m.
Dinner, dialogue and liturgy (on abortion). Wednesday, Oct. 29, 5:30/6:30/8:00

"creative Journey" - women's leadership training: Nov. 13 - 16, Mendham
(co-sponsored by the Women's Commission & women of Diocese of NJ)

"wWomen in Leadership” - two additional dates in 1997, t.b.d.



