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The Rev. John Salmon, Jr., Church of the Advent, Bloomfield
Diane Mayo, Christ Church, Bloomfield/Glen Ridge
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Linda Curtiss The Rev. Ashley Keal
Sandra Johnson Thomas Mack

William Keiter EHoward Mackey
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ECCLESTASTICAL COURT

The Rev. Ray Harbort, 1997 James B. Freaman, 1997
The Rav. Francis Bancroft, 1998 Thomas Gillespis, 1998
The Rev. Richard Gressle, 1999 Deborah A, Brown, 1999
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The Rev. Ashley Neal, Chair
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The Rev. Frankin Vilas, Chair
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The Rt. Rev. John S. Spong, Chair
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Robert Ewing
James Grimstead

The Rev. Beverly Huck
Vhitney Parker

ISCOPAL Ci 0

Carla Lerman, Executive Director
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James Grimstead
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The Rev. Tracey Lind

Marsha Mackey
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The Rev. Richard Louis

Trustee Members

Whitney Parker
James Pruden
Jose Torres

HUNGER COMMISSION
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REFUGEE RESETTLEMENT TASK FORCE
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THE STANDING COMMITTEE

Class of 1996
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Christina Hembree

Class of 1998
The Rev. David P. Hegg, II
Marjorie Christie

Class of 1997
The Rev. H. Gaylord Hitchcock
John Lynch

Class of 1999
The Rev. Albert D. Jousset
William Carpenter

STEWARDSHIP COMMISSION

Ray Anderson
Robert Burnett

The Rev. Orion Davis, Jr., Chair

The Rev. Dwight Neglia

James Newell
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SUBSTANCE ABUSE COMMISSION
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The Rev. Robart C. Morris, The Rev. Tracey Lind, Co-Chairs
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Deborah A. Brown
Carlotta Budd
William Carpenter

The Rev. DPr. David H. Hamilton
The Rev. H. Gaylord Hitchcock
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The Aev. Lauren D. Ackland
James Caputo, Chair
Richard Clark

The Rev. William Coats
Neancy Coiner
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The Rt. Rev. John §. Spong
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The Rev. Lynne B. Weber, Chair



Minutes of the 121st Diocesan Convention

ANNUAL DIOCESAN CONVENTION MINUTES

The 121st Annual Convention of the Episcopat Church In the Diocese of Newark was held on
Friday, January 27, and Saturday, January 28, 1995, in the Hanover Marriott Hotel, Whippeny,
New Jarsey.

Janusry 27, 1985

The Eucharist was celebrated at 12:00 p.m. at the hotel by the Right Reverend John S. Spong of
the Diocese of Newark. Tha Right Reverend Don Taylor, Assisting Blshop of the Diocass of New
York, was the preacher.

The business session was called to order at 2:00 p.m, by Bishop Spong, President.

A determination of a quorum in both orders was mads and the Convention was deciared ready for
business.

Antendance cards completed by the deputies indicated that the following were present:

Bishops 2
Prlests 134
Deacons 3
Lay Deputies 368
Total Deputies 497

Congregations Represented 125

E PRESIDENT

Bishop Spong moved the election of Bishop McKelvay as Vice President of the Convention. The
motion was seconded and adopted.

ADOPTION OF AGENDA

Mr. Michael F. Rehill, Chancslior, moved the adoption of the proposed aganda. The motion was
secondad and the agenda as follows was adopted:

AGENDA
Eridey, January 27
12:00 p.m. EUCHARIST - Baltroom, Hanover Marriott Hotel;

The Rt. Rev. Don Taylor, Preacher;
The Rt. Rev. John $. Spong , Celebrant

2:00 p.m, BUSINESS SESSION - Baliroom, Hanover Marriott Hotel

Call To Order
Determination of Quorum
Election of Vice President
Adoption of Agenda
Call For Resolutions
Note: All rasolutions, amendments and substitutions must be written and

read before a vote is taken and referred to the Secratary of Convention when
accepted.

Resolution of Courtesy
Reports: Rules of Order
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2:30 p.m.

3:00 p.m.

Minutes of the 121st Diocesan Convention

Secretary of Convention
Treasurer of Convention
Appointment of the Pariiamemarians
Introduction of the Chancellor and Vice Chancellor
Appoimment of a Vice Chancestior
Electlons: Committse on the Rights of Clerical Dslegates
Committes on the Rights of Lay Delegates
Committse on Eisctions
Baliot for Uncontested Elsctions
institution of Secratary of 121st Annual Convention
Appointment of Assistant Secretaries

Proposed 1985 Budpet {for information)
Call for Resolutions on the Budget

REPORTS
Committes on the Status of Churches
Committes on Sexual Abuas Awarenass
Committss on Constitution and Canons
Commission on Aging
Boy Scouts of America Report
Camp and Conference Center Committes
Task Force on Christian Mission in an Intarreligious World
Stewardship Commission

UTO INGATHERING REPORT

4:30 - HEARINGS

8:46 p.m. 4:30-5:46 Budget
4:30 - 5:30  Constitution & Canons
5:16-8:46  Task Force on Christian Miasion in an Interreligious World
65:30 - 8:30 Commisslon on Aging {video prasentation)
6:46 - 8:46  Resolutions
7:00 p.m. DINNER, AWARDS, & BISHOP' § ADDRESS
9:45 p.m. CONVENTION PARTY - Assambly Area around baliroom
Saturdev. Jenuary 28
8:15 a.m. EUCHARIST - Baliroom, Hanover Marriott Hotel
The Rt. Rev. Jos Morris Doss, Preacher
The Rt. Rev. Jack M. McKelvey , Celebrant
- the Necroiogy will be read
10:30 a.m.  BUSINESS SESSION - Baliroom, Hanover Marriott Hotsl

REPORTS
Hudson Episcopal Initiative
Standing Commission on Clergy Compensation
Episcopal Community Development

SPECIAL ORDER - St. Agnes’ & St. Paul’s Church

REPORTS {cont'd}
Task Force on Christian Mission in an intemsligious Worid
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Resolutions
Congregational Development & Training Consultants Program

ELECTION RESULTS WILL BE ANNOUNCED WHEN KNOWN
12:00 p.m. PRAYERS - The Rt. Rev. Don Taylor
12:16 p.m. LUNCH

1:30 p.m BUSINESS SESSION
REPORTS
Committes on Constitution and Canons
Rasoiutions

2:15pm.  ORDEROF THEDAY: 1895 Proposed Unified Budoet

2:45 p.m REPORTS
Committee on the Bishop's Address
Reports filed by Title
Appointments - Commission on Ministry {for ratification}
- Committee to Certify the Minutes
- Bishop’s Appolntments
RESOLUTIONS OF GREETINGS AND THANKS

4:40 p.m. BISHOPS' COMMENTS: The Rt. Rev. Don Tavlor and The Rt. Rev. Joe
Morris Doss

4:55 p.m. HYMN - God of Grace and God of Giory
5:00 p.m. ADJOURNMENT
RESOLUTIONS ON NEW MATTERS

There were no new matters brought before the Convention.

RESOLUTION OF COURTESY
Ms. Carina Gunder, WOODY representative, presented the following resolution:

RESOLVED, that the courtesy of seat and voice be accorded the following: The Right Reversnd Joe
Morris Doss; The Right Reverend E. Don Taylor; The Right Reverend Jose Gonzalez; Ecumenical
Guests; The Reverend Diana Beach, St. Matthew’s, Jersay City; The Reverend Ronald Lau, St.
James', Hackettstown; The Reverend Robert Griffiths, Grace Church, Newark; The Reverend Dr. R.
Douglas Bendall, St. Andrew’s, Newark; The Reverend Murray Goodwin, Epiphany, Allendale; The
Reverend Christopher Agnew, St. Martin’s, Maywood; The Reverend Mathew John, Mar Thoma
Church; The Reverend Thomas Ninan, Church of South India; The Reverend Thomas Laws, St.
Gabriel‘s, Milron/Oak Ridge; The Reverend Wiimot Merchant, St. Paul's, Paterson; The Reverend
Harker McHugh, The Oasis; The Reveraend Prince Singh, Incarnation, West Miiford; Thas Reverend
Robert Smith, Holy Communlon, Norwood; The Reverend Peter D'Angio, Christ Church, Harrison;
The Reverend Philip Ramstad, Convent of St. John Baptist; The Reverend Lindsay Hardin Fresman;
The Reverend Robart Rea, Transfiguration, North Bergen; David Ware, Assistant, Christ Church,
Ridgewood; Karen Eberhardt, Lay Pastor, Redeemer, Momistown; officers of the Diocesa of Newark;
members of the Standing Committee, Diocesan Council, Commission on Ministry; members of the
Department of Missions and representatives from the ministries of the Oasis and the Chinese
Mission; members of commitiees and commissions reporting to the Convantion; Kay Noonburg,
Episcopal Churchwomen; Postulants and Candidates for Holy Orders; and Evan Babcock, Stephanie
Blair and Craig Dorer, WQODY delegates.
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RULES OF ORDER COMMITTEE

Mr. Roger Watson, Chair, presentsd the report on behaif of the committes. He explained the
changes and modifications proposed by the committes in its report. The first was to revise the
membership on the Nominations Committee as follows: The nominations committee would consist
of one clergy and two lay members from different churches and serve for two year terms. The
sscond chenge was to conclude the practice of the having the election tellers examine the baliots to
determine the valldity of the voting procedure. The third change was to change the method of
placing and keeping resolutions on the Consent Calendsr. Rather than unanimous consent, it was
proposed that a simpls majority of convention was required to keep a resolution on the consent
calendar. The final propossd revisions were to change the term "convocation” to "district” and to
change the language for inclusion or gender neutrality, where warranted.

Mr. Watson moved the adoption of the change in the Nominations Committes. The motion was
seconded and adopted.

Mr. Watson moved the adoption of the changs to tha Consent Calendar. The motion was
saconded. The Rev. Alan King movad a substituts resolution that to remove a resolution from a
congent calendar would require the daclsion of any thres congregations present.

The substitute resolution was adopted.

BEPORTY OF THE SECRETARY

Mr. Michsel Francavigiia thanked the membars of the various committess for their support and
assistance and the diocesan staff and, in particular, Mrs. Joycs Rlley and Ms. Tersss Wilder.

TREASURER'S REPORT

Mr. John Zinn presented the report. He moved the adoption of the report. The motion was
secondad and the Treasursr's Report was received and filed for audit.

The President appointed Ms. Janice Newman as Pariamentarian and Mr. Alan Stephens as Assistant
Parlizmentarian. He thanked Ms. Newmnan for serving in this capacity and noted that this was her
third and final year as Parliamentarian and Mr. Stephens would succesd hesr at next year's
conveantion.

CHANCELLOR AND VICE CHANCELLORE
The President Introduced Mr. Michael F. Rehill, Chancallor, and Mrs, Aliison Gards, Vice Chancellor.

The Vice President appointed Mr. John Pendleton as Vice Chancellor and noted that he would be
waorking with the Department of Missions.

BIGHTS OF CLERICAL DEPUTIES

Mrs. Kathleen Ballard, Christ Church, East Orange, moved the slection of the following to the
Committas on tha Rights of Clerical Deputies: the Rev. Dians Clark, Chair, the Rev. Emory Byrum,
and Mr. Ray Anderson. The motion was seconded and adopted.

BIGHYS OF LAY DEPUTIES

The Rev. Rosemary Lllils, Good Shapherd, Ringwood, movad the election of the following to the
Committes on the Rights of Lay Deputies: Marjorie Jingo, Chair, Pauline Holder and the Rev.
Donald Baldwin. The motion was ssconded and sdopted.
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COMMITTEE ON ELECTIONS

Ms. Dot Pattsn, Chair, presented the report and gave final instructions on balloting. She sxpressed
thanks and appreciation for the work of the previous chalr, Mrs. Marie Obermann.

BALLOTS FOR UNCONTESTED OFFICES

Ms. Patten moved the elections in the uncontested offices. The motion was secondad and adopted
and the following were elaected:

ACTS/VIM BOARD: CLERGY CLASS OF 1988
The Rev. Tracey Lind, St. Paul's, Paterson

COMMITTEE ON CONSTITUTION AND CANONS
E. Kim Byham, Good Shepherd, Fort Lea
The Rev. Jacob David, St. Paul's/Resurrection, Wood-Ridge
The Rev. Carol Burnside, St. Mark's, West Orange
The Rev. Stanley Morgan, Holy Communion, Paterson
The Rev. Christopher David, Good Shepherd, Midland Park
Dale Gruner, Messiah, Chester
Marjorie Hartmeyer, St. Luke’s, Haworth
The Rev. H. Gaylord Hitchcock, Grace, Westwood
‘The Rev. Joseph Hasrsing, Christ, Nawton
George Mackey, St. Elizabeth’s, Ridgewood

ECCLESIASTICAL TRIAL COURT: CLERGY CLASS OF 1996
The Rev. William Coats, St. Clement’s, Hawthome

DEPARTMENT OF MISSIONS: LAY CLASS OF 1898
Sidney King, Incarnation, Jersey City
Robert Bartkus, Christ, Harrison
Wanda Crawford-Kloza, St. James’, Uppser Montclalr

DEPARTMENT OF MISSIONS: CLERGY CLASS OF 1898
The Rev. John J. Negrotto, Holy Trinity, Hilisdals
The Rev. Elizabeth Kaston, St. Barnabas', Newark
The Rev. Paul Hunt, St. Andrew’'s, Lincoln Park

SECRETARY OF CONVENTION
Michasl Francaviglia, St. George's, Maplewood

STANDING COMMITTEE: LAY CLASS OF 1999
William (Tim} Carpenter, St. John's, Montetair

TREASURER
John Zinn, St. Paul's, Paterson

TREASURER - ASSISTANT
William Quinlan, Calvary, Summit

TRINITY & ST. PHILIP'S CATHEDRAL CHAPTER - CLERGY CLASS OF 19988
The Rev. Stanley Morgan, Holy Communion, Paterson

INSTITUTION OF THE SECRETARY

The President instituted Mr. Michael Francaviglia as Secretary to the Convention. He appointed
Mrs. Gzil Deckenbach as Assistant Secretary and Mrs. Lyn Conrad and Mrs. Joyce Riley as

Assistants to the Secretary.
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ORDER OF THE DAY; 1986 PROPOSED UNIFIED BUDGET

Mr. William Heick, Budget Commirtse Chalr, reviewed the 1996 proposed budget and moved its
referral to the Convention Budget Committes. The motion was ssconded and adopted.

The President called for resoiutions cn the budget. Sixtean resolutions were moved and seconded
and referred to the Convention Budgst Committes.

COMMITTEE ON THE STATUS OF CHURCHES

Bishop McKelvey pressnted the report. He reported the May 21, 1994, closing and deconsscration
of Ascension Church, Bloomfleld, was a decision made solsly by the Wardans, Vestry and the Rev.
Donald Allen, prisst. Ha commended the {eadership of Mr. Allen, Helen LeDoux, Senior Warden,
snd Baverly Roth, Junlor Warden. Funde from the sale procasds will go to Christ Church,
Bioomfleld/Glen Ridge, St. Peter's, Washington, and to the Ward J. Herbert Fund.

Blshop McKelvey moved the following resolution:

RESOLVED, that the dissolution of said Corporation by the Com'nmion is hereby approved,
ratified and confirmad; and bs It further

RESOLVED, that all asasts held in tha name of the Rector, Wardens and Vestry of
Ascension Church, Bloomfleld, shall as a result of this action, and In accordanca with the
appropriate title of the revised Statutes of New Jerssy, as amended, revert to snd be held
by the Carporation of this Dlocase known and dasignatad as the Trustess of the Epiacopal
Fund and Diocesan Proparties of the Diocese of Newark.

The motlon was saconded and adoptad.

Bishop McKelvey previewsd the Hudson Episcopal Initiative, an Initiative to estabiish a new ministry
and mission in Jersey City. He reported that Grace Chapel, East Rutherford, Iater known a8
Resurrsction, was closed and deconsacrated on April 23, 1994. The resources from the sals of the
property to a Montessori School were glven to the newly formed congragation of St. Paul's and
Resurrection, Wood-Ridge, to help rencovate ths former St. Paul’s Church, to provide a tithe 1o ths
minlstry of the Diocese through the Department of Misslons, and to help establish an endowment
for the new congregation. The committed leadership of the Rev. Jacob David, and Mesars.
Varghess David and Brian Marshall, Wardens, made the marger a reality. He thanked the four
ramaining members from Grace Chapel for thelr willingness in the venture. They were Esther Zuk,
Trina Mendyk, Ellen Swift and Sybll Speake.

Blshop McKeivay shared his concems with the growing burden glven to the Dapartment of Missions
while the funds available become tighter each year. Thirty-four churches wers under the cars of the
DOM and many are the poorest financtally. The DOM was callad on to plan stratagy for the future,
and that was a near impossibility to do when a steady stream of Income was not assured to cover
debt service and ongoing care of congregations.

COMMITTEE ON SEXUAL ABUSE AWARENESS

The Rev. Diana Clark, St. John's, Montelair, and Ms. Cathy Deats, DSW and a psychotherapist,
addressed the Convention and reviswed the work of the committes that included a series of saxusl
abuse prevention and awareness saminars for clergy and laity presented during 1894 and were
planned to be repeated in 1985.

COMMITTEE ON CONSTITUTION AND CANONS

Mr. Michael F. Rehill, Chancellor and Committee Chair, presentad the report. The Committes
racommendad adoption of an amendment to the Constitution on its sscond reading to eliminste the
usa of the Hure Preferantin! System in the election of Genaral Convention Deputies. It
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recommaended against adoption of a similar amendment in reference to the election of Provincial
Synod Deputies. It recommended sdoption on the first reading of an amendment to the
Constitution that would provide for youth repressntation at Diocesan Conventlons with seat, voice

and vote.

The proposed amendments to the Canons would {1) increasa membership in both orders on the
Commission on Ministry from nine to ten members; {2} provide authorization for the diocesan to
delegate responsibllities to the suffragan; (3} provide authorization for the suffragan to be entrusted
with authority by the diocesan when the diocesan travels out of the diocass; (4) limit terms of
wardens; {5) prohibit members from the same family serving at the same time on a vestry, effective
January 1, 1996; (6} revise the Ecclesiastical Trial Court; and, {7) Implement tha ravisions of Title

IV of the national church canons.
The amandments waere raferred to the open hearing.
)t N N

The Rev. David Hegg, St. Peter’s, Morristown, introducad Mrs. Shelley Levine, Director of the
Diocesan Senior Information and Referral Canter, who addressed the delegates. She reviewed the
work of the Center and the resources available to our churches when working with ite senior

members.
BOY SCOUTS OF AMERICA

The Rev. Edward Hasse, Holy Spirit, Verona, reported on the results of a survey of congregations
which sponsored or provided space to Boy Scout troops as directed by a resolution adoptad at the
1994 Convention. The churches were asked to {1) review the terms of sponsorship affiliation, (2}
meet with local Boy Scout Councils to expiore collegial and non-adversarial ways to end the Boy
Scouts of America's policies of official discrimination and, (3} at the same time, review and aseess
the extent to which such Boy Scout troops in our churches practice discrimination based on race,
color, actual or percelved physical handicap, actuel or perceived AIDS status, familial status,
national origin, ancestry, or actual or psrcelved affectional or saxual orientation.

Twaelve churches were contacted and asked-to comply with the terms of the resolution. Five
responded, of which four said they would enter into a dialogue with the troop ieadership. The fifth
church responded that it would not cooparate.

CAMP AND CONFERENCE CENTER COMMITTEE

Bishop McKelvey presented the report. At the 209th Conventlon of Diocese of New Jersey it was
decided for them to continue thelr study and evaluation of the Joint Camp and Conference Center
within their diocese in order to achieve consensus about the project. Bishop McKelvey moved the
following resolution on behalf of the Committes:

RESOLVED, that the 121st Convention of the Diocese of Newark endorse the Camp and
Conference Center Committee’s Initial findings that the Diocese of Newark cannot afford the
financial risk/burden of a solely financed and operated Camp and Conference Center; and,

be it further

RESOLVED, that the Diocese of Newark reaffirm lts willingness to continue these
discussions whenever.the Diocess of Naw Jersey s prepared to proceed with the evaluation
of a Joint Camp and Conference Center,
The motion was seconded and adopted.
FOR! N ISSION IN AN INTERRELIGI D

The Rev. Robert C. Morris, Director of Interweave, and the Rev. Tracey Lind, St. Paul's, Paterson,
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Co-chairs of the Task Force, introduced the msmbers of the committes: Ms. Karen Brown, St.
Mark’s, Teaneck; the Rev. Gragory Cols, Calvary, Summit; Mr. Elliot Lee, St. Paul's, Paterson; Mr.
Thomas Martin, Christ, Ridgewood; Ms. Carol Stromeck, St. Thomas’, Vemon; and, the Rev. Phillip
Wiison, Redeemar, Morristown. Ths membars presented an enlightening and engaging report to
dsmonstrate how wa trest people who differ from ourselves.

The co-chairs pressnted two resclutions that wers refarred to the opan hesrings.

STEWARDSH|P COMMISSION

The Rev. Orion Davis, St. Jamas’, Upper Montclair, Chair of the Stswardship Commission,
addressad the convention delagates. in his remarks, he noted thet stawardship was not about fund
ralsing, but how our Hives are lived In faith, both individually and corporataly.

UTO INGATHERING REPORT
Ms. Lorraine Jonss reported on the UTO ingethering — 89 parishes had donated $17,016.74.
It was moved and saconded to adjourn the session to open hearings at 4:30 p.m.
AWARDS, INTRODUCTIONS & THE BISHOP'S ADDRESS

The banquet was held in the Baliroom of the Henover Marriott Hotel, Whippany. Dr. Louie Crew
was the Master of Caremonles. The Invocation was dellvered by the Very Rev. Pstero Sabune.

Bishop Spong presanted the Bishop's Certificates of Merits for outstanding service to peopls In the
diccess to the following individuala: Mr. Robert {Bobby) Briggs for his service to the homaless and
his contribution to the lives of many people across the diocsss; Ms. Carlotta Budd for her work as
legal advisor, Trustee of the Eplscopel Funds and Diocesan Propertiss and for the her work on the
settemsnt of the Moors estats; the Rev. Wade Renn for his innovative work us a parish priest; and,
Mr. Pster Van Brunt for his work in housing development and with the Department of Missions.

The Canterbury Scholarship for 1995 was presentsd to the Rev. Jacob David, St. Paul's and
Resurraction Church, Wood-Ridge.

The Bishop’s Banner for Congregational Excslience was awarded to St. Luke‘s, Phillipsburg. The
award recognized its accomplishments in steweardship, church growth, education and lay leadership.

Ms. Dale Gruner, Deployment Officer, presented the new clergy and clergy who have moved within
the diocese:

Christopher M. Agnew, Interim, St. Mark’s, Maywood

Douglas Bendall, Vicar, St. Andrew’s, Newark

Emory E. Byrum, Priest, St. Mary's, Balvidere

Pater D. D'Angio, Vicar, Christ, Harrlson

Gladys |. H. Dannis, Assistant, Eplscopal Joint Minlstry, Bergenfield/Haworth
Harold J. Dwyaer, Jr., Rector, St. Thomas’, Lyndhurst; Ridge Area Ministry Director
Marla W. Eddy, Rector, St. Andrew’s, Harrington Park

Lawrencs S. Falkowski, Ractor, Holy Trinity, West Oranyo

Margaret A. Gat, Vicar, Trinity, Paterson

Robert S. Griffiths, Interim, Grace, Newark

Ronald T. C. Lau, Interim, St. James’, Hackettstown

Rosemary H. Lillis, Priest, Good Shepherd, Ringwood

Victoria Geer McGrath, Assistant, Christ, Short Hills

Harker McHugh, Miasloner/Executive Director, The Oasis, Newark

Ellen C. Neufeld, Assistant, St. Luke's, Montcleir

Michael J. Neufeld, Assistant, St. Luke's, Montclair

willlam C. Parnell, Rector, Christ, Hackensack
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Robert A. Rea, Vicar-in-Charge, Transfiguration, North Bergen
Robert R. Smith, Rector, Holy Communion, Norwood
Weslsy Wubbenhorst, Assistant Rector, Grace, Madison

Dr. Louis Crew introduced the Right Reverend John S. Spong, Bishop of Newark, who delivared his
annual State of the Diocese Address.

At the conclusion of Bishop Spong'’s address, Bishop McKslvey pronounced the Benediction.

SATURDAY MORNING SESSION

The Eucharist was celebratad in the Baliroom of the Hanover Marriott Hore!l. The Nacrology was
read. The Right Reverend Joe Morris Doss, Bishop of New Jerasy, was the preacher. The Right
Reverend Jack M. McKelvey was the celebrant.

The session was calied to order by the President at 10:30 a.m.

Al PENSAT]

Mr, John Snyder, Chair, and Mrs. Linda Curtiss presented the report. Mr. Snyder expressed his
appreclation to Mr. George Christle who had served on the Commission for a number of years and
requestad a resolution of grestinge and thanks be adopted. it was moved and seconded to
acknowledge to Mr. Christie the delegates’ gratitude.

The report and its resolutions were moved, seconded and adopted.

The members of the Commission wera: the Rev. Lauren Ackland, Ms. Cariotta Budd, the Rev.
Canon Gervais Clarke, Ms. Dale Gruner, the Rev. H. Gaylord Hitchcock, the Rev. Stephanie Keith,
Ms. Mardi Mauney, and A. Gary Shilling.

HUDSON EPISCOPAL INTIATIVE

The Rev. Gerald Pigani, Jr., President of the Hudson Episcopal Initiative, Inc., introducad the
members of the HEl Board. The members were: Mr. Petar Van Brunt, Department of Missions; Mr.
William Heick, Bishop’s Representative; the Rav. Scott Kallstrom, Grace Church Van Vorst, Jersey
City; the Rev. Robert Bruschi, St. Luke’s, Phillipsburg; Bishop McKelvey, the Rev. Harry Smith,
Grace, Union City; the Rev. Mark Lewis, The Saviour, Secaucus; the Rev. George Kyle, St. Paul's
Church, Jersey City; and Mr. William C. Young, St. Paul's Church, Jersey City. He reported that
the corporation had purchesed the former Lutheran Nursing Home on Nelson Avenue in Jarsey City.
it would be used to house school.facllities for the Youth Consultation Service, provide space for
Christ Hospltal to establish a health services center, and would be ussd to re-establish an Episcopal
presence for worship.

A video presentation highlighted the plans for use of the purchased building.
It was moved by Bishop McKelvey that the following resolution be adopted:

RESOLVED, that this 121st Convention of the Diocess of Nawark embrace with enthusiasm
the bold Initiatives being undertaken by the Diocese in Hudson County through the Hudson
Episcopal Initiatives Corporation, and, in particular, the acquisition and redevelopment of the
former Lutheran Nursing Home in the Heights of Jersey City to house a naw Episcopal
Chapel, the school operated by Youth Consultation Services, and to extend heakh services
to the neighborhood through Christ Hospital; and, be it further

RESOLVED, that this Convention supports the decision of the Trustees of the Episcopal
Fund and Diocesan Propertias of the Diocese of Newark to partially fund such acquisition
with a portion of the funds held by the Trustees from the former Ascension Church as an
appropriate first step towsrds ra-establishing an Eplscopal Church in the Helghts.
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The motion wes secondad and adopted.

EPISCOPAL COMMUNITY DEVELOPMENT CORPOBATION

Mrs. Caria Lerman, Executive Director of Eplscopal Community Developmant Corporation,
announced that ECD and Habitat for Humanity had entered into a partnership to bulid housing units
in Newark. A Biitz Bulid was scheduled for lats April. This cooperativa sffort would attempt to
invoive as many Episcopal congregations as poasible.

24 RECTOR STREET UPDATE

Mr. William Heick reportad that a final contract was still pending betwsan the Diocess of Newark
and the New Jersay Parforming Arts Center for the swap of 24 Ractor Streat for a PAC-owned
building at 31 Mulberry Street in Newark. He reviewad the financial agresments that had besn
negotiated to data. Thaey Included (1) the buildings would bs swapped deed for desd and the PAC
would give the diocese $426,000 toward the ranovation costs of the new site; the costs of
renovation were estimated at berween $800,000 to $300,000; (2} the diocess had relinquished
rights to the original contribution it mede to the eathadral endowment fund; and, {3) the diccese
would donate $50,000 to Trinity and §t. Phillp’s Cathedral to assist them with their plans for office
and parish hall space.

SPECIAL ORDER OF THE DAY: ST, AGNES' & ST, PAUL'S CHURCH

Blshop McKelvey asked the Convention to recelve into membarship the congregation of St. Agnes’
and St. Paul’s, East Orange, as a parish of the Diccese of Nswark. He moved the following
rasolution:

RESOLVED, that the 121st Annual Convention of the Diocese of Newark gives thanks to
God for St. Agnes’ and St. Paul’s Church In East Orange in Essex County, New Jersey, as
they have worked to bulld a new congregation from two which existed previously;
commends the sffective proclamation of the gospel by words and desd of its Isity; applauds
Its mature, effective commitment to stewardship of its financial and physical assets; relishes
Its warm, infectious Christian fellowship; and recognizes that St. Agnes’ and St. Paul's
Church has submittad papers applying for union with this Convention, and that such papers
have besn found to comply with the Constitution and Canons of this Diocese, and that the
application has the recommendation of the Department of Missions, the Standing Committes
and Bishops; and, be It further

RESOLVED, that this Convantion approves the application and welcomes St, Agnes’ and St.
Paul's Church as a membar parish in unlon with the Diocess of Newark.

The motion was seconded and adopted.

The Rav. Esar Budhu, now Rector-glact of St. Agnes & St. Paul’s, Mr. Ken Igwe, Warden, end many
enthusiastic and spirit-fillad members of the new parish addrassed the delegates in words and
songs.

ELECTION RESULTS

Ms. Dot Patten announced the rasults of the slaction and thanked the tellers for their assistance.
(The uncontested election results were announced during the early portion of tha Friday sassion.)

(* = elected)

ACTS/VIM BOARD : LAY CLASS OF 19887 {1 for 2 year tarm}
LAY CLASS OF 1998 (2 for 3 year term)

*Leslls Prince, House of Prayer, Newark {Class of 1898)

Patrick C. McCormick, St. Peter’s, Washington
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William L. Nikel, St. John's, Montclair

Norberto Jones, St. Mark's, West Orange

*Barbara Conroy, St. Barnabas’, Newark (Class of 1998)
*A. Bruce Smith, St. Luke's, Montclalr (Class of 1997)

DIQCESAN COUNCIL: LAY CLASS OF 1996 {1 for 1 yeer term}
LAY CLASS OF 1997 (2 for 2 year term)
*E. Kim Byham, Good Shepherd, Fort Lee {Class of 1997)
*Peg Dengel, St. Paul’s, Chatham {Class of 1997)
Ray Anderson, All Saints’, Gien Rock
Naomi Horsky, St. Gabriels, Milton/Oak Ridge
*Dorothy Gould, Trinity/St. Philip’s Cathedral, Newark {Class of 1988)
Lee Clark, St. John's, Montclair

DIOCESAN COUNCIL: CLERGY CLASS OF 1996 {1 for 1 year term)
CLERGY CLASS OF 1997 {2 for 2 year term)
*The Rev. William Gannon, Christ, Bioomfield/Glen Ridge {Class of 1996)
“The Rev. Mark Lewis, QOur Saviour, Secaucus
*The Rev. Edward Hasse, Holy Spirit, Verona (Class of 1997)
The Rev. Brian Laffler, St. Anthony of Padua, Hackensack
*The Rev. Scott Kallstrom, Grace Van Vorst, Jersey City (Class of 1987)

ECCLESIASTICAL TRIAL COURT: LAY CLASS OF 1997 (1 for 1 year tarm)
LAY CLASS OF 1998 {1 for 2 year term}

LAY CLASS OF 1998 (1 for 3 year term)
*Thomas Gillespie, St. George's, Maplewood (Class of 1998)
*Deborah Brown, Epiphany, Allendale {Class of 1989}
*James B. Fresman, Grace, Westwood (Class of 1997)

ECCLESIASTICAL TRIAL COURT: CLERGY CLASS OF 1997 (1 for 1 year term}
CLERGY CLASS OF 1998 (1 for 2 year term)

CLERGY CLASS OF 19898 (1 for 3 year term)
CLERGY CLASS OF 2000 (1 for 4 year term)
*The Rev. Elaine Kebba, St. David’s, Kinnelon (Ctass of 2000)
*The Rev. Francis Bancroft, ill, St. James’, Ridgefield {Class of 1898)
*The Rev. Ray Harbort, St. Mary's, Haledon {Class of 1997)
*The Rev. Richard Gressle, Good Shepherd, Fort Lee {Ciass of 1989)

PROVINCIAL SYNOD DEPUTIES: - LAY CLASS OF 1997 {4 for 2 year terms - 2 deputies & 2
aiternates)

*William Nikel, St. John’s, Montclair {Second Deputy}

Theron Cook, St. John's, Dover

*Marjorie Hartmeyer, St. Luke’s, Haworth (First Deputy)

Nancy Wiedbrauk, St. Thomas’, Vernon

*Robert Bumett, Messiah, Chester {First Alternats)

*Jeffrey Kittross, St. John's, Ramsey {Second Alternate)

BERQVINCIAL SYNOD DEPUTIES: - CLERGY CLASS OF 1887 (4 for 2 year terms - 2 deputies & 2
alternates)

*The Rev. Mark Waldon, Christ, Totowa {Second Deputy)

*The Rev. Willlam Martin, St. Luke’s, Hope {Second Alternate)

*The Rev. J. Carr Holland, St. Mark’s, Mendham (First Deputy)

*The Rev. Christopher David, Good Shepherd, Midiand Park {First Alternate)

STANDING COMMITTEE: CLERGY CLASS OF 1999 (1 for 4 year term)
The Rev. Beverly Huck, The Saviour, Denville
*The Rev. Albert D. Jousset, Jr., All Saints’, Leonia
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The Rev. Dwight Neglia, St. John's, Dover

- LAY CLASS OF 1888 (1 for 3 yr tarm)
*A. Bruce Smith, St. Luke's, Montclalr
George E. Visscher, St. James’, Uppsr Montciair
George E. Hayman, St. Alban‘s, Oakland

{slect 2}
*Deborah Brown, Epiphany, Aliendels
The Rev. Willlam Gannon, Christ, Bloomfisld/Glen Ridge
*William (Tim) Carpenter, St. John’s, Montclair

TJASK FORCE ON CHRISTIAN MISSION IN AN INTERRELIGIOUS WORLD

The Rev. Robert Morris and the Rev. Tracey Lind, Co-chairs, presanted the two resolutions from the

taak force report that were referred to the open haaring on Friday afternoon.

They moved the first resolution which was seconded. During the debate, the rasolution was
amended and read as follows:

RESOLVED, that this 121st Convantion of the Diocess of Newark adopt the following

Fundamental Ethical Comwnitments as norms for guiding actions by clergy, congregations,

and pecple toward membars of other faiths; and, be it further

HESGLVED. that we affirm our falth In Christ and our commitment to prociaim through
Christ's gospal to love a broken worid.

{) We commit oursaives to treat the member of other falth communities as our neighbors,

according to Christ’s command, "love your neighbor as yourself*. Matthew 9:189)

(I} We commit ourselves to honor the Image of God in peopis of other falths, recognizing in

everyone The One who has made all humankind in the Divine Imege. /Genesis 1:26)
{Hl} We commit ourselvas to respect members of other falth-communities as fellow-

sojourners in God's world, according to the command "not to opprass the Stranger® among

us. (Exodus 23:9/
{IV} We commit oursslves to acknowledge, as we witness to what we have ssen and
known In Christ to psople of other spiritual communities, that Christians, too, see God’s
truth "In a glass darkly". (/ Corinthisns 13:12)

The motion was adoptsd.

The sscond resolution was moved and saconded, as follows:
RESOLVED, that this Convention join the Commission {sic/ on Christlan Mission in an

Intarreligious World in calling for a year of Leaming-by-Daing in the Diocese of Newark; and
that this Convention commends to clergy, congregetions, speclalized ministries and persons

in this Diocese this Call as the starting point for projects In Interreliglous relations
embodying the Fundamental Ethical Commitments as adopted by this Convention.

The mation was adoptad.

Prayers and a meditation before iunch wers ied by Bishop Taylor.
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January 28, 1996

COMMITTEE ON CONSTITUTION & CANONS

Mr. Michae! F. Rehill, Chancellor, presented the amendments to the Constitution and Canons that
had been referred to the open hearings on Friday.

The amendment to Article V, Section 1 of the Constitution was passed on its second reading. The
use of the Hare Preferential Ballot system was sliminated for the election of Genseral Convention

Deputies.

The amendment to Articie VI, Section 1 of the Constitution was defeated on its second reading.
The Hara Preferential Ballot systam would continue to be used in the election of Provincial Synod
Deputies and Supplementaries.

The amandment to Article Il, Section 4 of the Constitution was passed on its first reading. This
amendment would provide for youth representation at Diocesan Convention with full seat, voice and
vote. A second reading and vote would be required at the 1998 Diocesan Convention for final
adoption.

The amendment to Canon 4 was adopted and the composition of the Commission on Ministry was
changed from nine members of each order to ten from sach.

The amendment 1o Canon 7 creating a new Section 8 was adopted and the Bishop may delegate
responsibilities to the Suffragan Bishop.

The amendment to Canon 7 creating a new Section 9 was adopted and the Bishop may, when he
ieaves the diocese, designate the Suffragan Bishop to be the ecclesiastical authority of the diocese
during his absence.

The amendment to Canon 9 limiting the terms of Wardens was adopted and wardens may not
succead themselves more than twice and shall serve no more than six consecutive years in that

office.

The amendment to Canon 9 that v;rould have prevented members from the same family serving on a
Vestry at the same time was deferred and sent back to the Committee on Constitution and Canons.

The amendmants to Canons 17 and 18 pertaining to the Ecclesiastical Trial Court and Ecclesiastical
Discipline ware adopted. The amendments will take effsct on January 1, 1896, when Title V| of
the Canons of the Episcopal Church adopted by General Convention takes effact.

T IN N

The Rev. Beverly Huck, Our Saviour, Denville, presented the members of the program. She
announced that the program consultants were renamed to be the Isaiah Team. They were: the
Rev. Robert Bruschi; Ms. Susan Calcagno; the Rev. Kim Capwell; Ms. Peg Dengel; Ms. Marlene
Eubanks; Ms. Dale Gruner; the Rev. J. Carr Holland; the Rev. Paul Hunt; Mr. Thomas Kebba; Ms.
Patricla McGuire; the Rev. Dwight Naglia; the Rav. Canon Edmund Partridge; Ms. Dot Patten; the
Rev. Jonathan Percival; Mr. Richard Stone; the Rev. Rodney Whiting; Mrs. Therssa Lee Whiting; the
Rev. Richard Wreds; Mrs, Sandra Marshall; and Mrs. Julie Towell.

The Rev. Ms. Huck reviewed the program and outlined future plans.
R ; NIFIED B

The Rev. Gordon Tremaine, Convention Budget Committee Chair, presented the report from the
Committes. He moved the resolutions contained in the report, as follows:
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1. Resolved, if, as the ysar devalops, It Is apparent that there will be an operating surplus,
Diocesan Council be directad to divide that surplus betwesn the Department of Missions and the
Department of Program; and, be It further resolvad that the proportion of any such sllocation be
determined after discussion with the executive committess of those departments.

The motion was adopted.
2. Resolved that the 1896 Budget of the Diocesa of Newark be amendad as follows:

- {2} Delste line 7 "Dapartment of Missions";

- {b) Substitute for iine 7 "Department of Missions* two separata line items, theraby
increasing the prior total amount by $48,300:

- 7a. "Department of Missions {Dabt Service - Mission Facllities)” in the amount of
$151,650; and

- 7b. "Department of Misslons {Non-Debt Service)” in the amount of $213,350.

The Committee recommended the following two substitute resolutions:

Resolved that line 7 Department of Miaslone be divided into two lines, 7a. Department of
Missions {Debt Service - Mission Facllities)® in the amount of $161,660; and line 7b.
“Department of Misslons (Non-Debt Service]™ in the smount of $187,050.

The substitute motion was adopted.

Resolved that line 7b. Department of Misslons (Non-Debt Service} be increased by $18,000
and that Convention and Conference Fes income be incrsased by 916,000 and that kine 41
Diocasan Journal Expsnse be reduced by 63,000.

The substitute motion was sdopted.

3.Rssolved, that the 1996 Budget of the Diocess of Newark be amended to add a line itam entitied
"Department of Misslons: Debt Service Support® in the amount of $100,000; and be it further

Resoived, that this new line itam be funded for the 1985 budget year by the Diocese of
Newark sacuring a bank line of credit in the amount of the line (i.e. $100,000).

4. Resolved, that the 1995 Budget of the Diocess of Newark be amendad to add a line item
"Department of Miasions: Maintenance and Repairs® in the smount of $100,000; and be it further

Resolvad, that this new line item be funded for the 1885 budget ysar by the Diocess of
Newark securing a bank line of cradit In the amount of the kina {i.e. $100,000).

The Comymittes recommendad tha following two substitute resolutions:

Resolved that the 121st Convention of the Diocess of Newark directs the Diocesan Council,
the ACTS/VIM Board and the Ward J. Herbert Board to allocats $10,000 of 1996
ACTSNVIM funding and 410,000 of 1996 Ward J. Harbert Funding to mission churches and
akded parishes to be dispensad under the direction of the Department of Missions.

The substitute motion was adopted.

Resoived that the 121st Conventlon of the Diocase of Newark requests that Bishop Spong
and Bishop McKetvey appoint a Joint committes of the Diocesan Councli and the Department
of Misslons to Investigate the long term financial Issuss facing the Department of Missions
and recommend appropriate financial and other strategies to both bodies and to the 122nd
Convantion of the Diocess of Newark.
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The substitute resclution was adopted.
B. Resolved that line 3, the Oasis, be reduced by $14,000 to $28,000.

The Committes moved to dismiss this matter from further consideration. The motion was saconded
and adopted. The propossed resolution failed.

6. Resolved that line 12, the VOICE, be reduced by $7,700 to $33,500.

The Committee moved to dismiss this matter from further consideration. The motion was seconded
and adopted. The proposed resolution falled.

7. Resolved that $21,700 be added to line 7, the Department of Misslon.

The Committee moved to dismiss this metter from further consideration. Tha motion was seconded
and adopted. The proposad resolution failed.

8, Resolved that the 1936 Budget of the Diccese of Newark be amended as follows: that line 7
be increased by $100,000 to $418,700 and that line 10 ba increased by $4,000 to $19,700.

The Commirted moved to dismiss this matter from further consideration. The motion was seconded
and adopted. The proposed resolutlon failag.

9. Resoived that Convention and Conference Fees be increased by $186,000.

The Commitree had included this resolution in an earlier resolution and it was unnscessary to move
it agein.

10. Resolved that line 4, Episcopal Community Development, be reduced by $8,5600 to $1,000.

The Committes maved to dismiss this matter from further cansideration. The motion was ssconded
and adopted. The resolution failed.

11. Resolved that line 8, the Commission on Ministry, be reduced by $3,700 to $1,000.

The Committee moved to dismiss this matter from further consideration. The motion was seconded
and adopted. The resolution failed.

12, Resolved that line 12, the VOICE, be reduced by $11,200 to reflact $30,000.

The Committes moved to dismiss this matter from further consideration. The motion was saconded
and adopted. The resolution failed.

13. Resolved that line 41, the Diocesan Journal be reduced by $3,000 to $1,200.

The Committee had aiready included this proposal in another resolution and it was unnecesssry to
move it again,

14.  Resolved that iine 7, tha Department of Misslons, be divided into debt gervice and non-debt
service,

The Committee has already included this proposs! in another resolution.

15. Resolved that line 1, the contribution to the National Church be reduced to $466,500 and
that line 1a be creatad In the amount of $92,600 to be contributed to the Presiding Bishop’s Fund

for World Relief.
The Committee moved to dismiss this matter from further considerstion. Tha motion was seconded

23
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and adopted. Ths resolution failed.
18. Resolved that Budget ne 33 be restored 1o its prior funding leve! of $30,000.

The Committee moved to dismiss this matter from further consideration. The motion was seconded
and adopted. The resolution failed.

The Rav. Mr. Tremaine moved the adoption of the budget as amended. The motion was saconded
and the amended budget for 19856 was adopted.

INTRODUCTION OF CANDIDATES & POSTULANTS

The candldatas and postulants were introduced to the delegates. Each came onto the platform.
They were: A. Bruce Smith, St. Luke’s, Montclair; Kathy Haga, St. Peter's, Essex Fefis; Dsnise
Yarborough; Bambi S. Koeniger, St. George's, Maplewood; Martha Whaaler; Jim Wamke; Cathy
Deats; Michael Gearhardt; Kathryn King, Messiah, Chester; Loulse Kalsmkerian, St. Pater’s,
Mountain Lakes; Glsnn Libby, St. Gregory's, Parsippany.

RESOLUTIONS

Ms. Jill McNish, Chair, presantsd the report. The resolutions had basn referred to the open hearing
on Friday.

Consent Cajendar - Resolutions 4. § and 7 were adopted.

Resolution 1 - Lay Employeas Medical insurance submitted by the Diocesan Councll was refarred
beck to the Insurance Committes of Council.

Resolution 2 - /mmigrant Advecacy submitted by the Christian Social Ralations Commission was
adopted.

Resolution 3 - Heaith Care Folicy submitted by the Christian Social Relations Commission was
adopted.

Resolution 4 - Equitable Refugee Policies submitted by the Christian Social Relations Commission
was adoptad on the Consent Calandar.

Resolution § - Opposition to Video Lottery Machines submittad by the Christian Soclal Relations
Commission was adopted on the Consent Calendar.

Resolution 6 - Sustainable Development in New Jarssy submitted by the Environmental Commission
was adopted.

Resolution 7 - Companion Diacese Relationship submitted by Marjorie Christls, General Convention
Deputy, was adopted on the Consent Calendar.

Resolution 8 - Vio/ence Agakm Women submittad by Marjorie Christie, General Convention Deputy,
was adopted.

Resolution 9 - Euthanasia submitted by the Resolutions Committes was dismissed from
consideration.

BISHOP'S APPOINTMENTS

The Bishop sppointad the following people:
- Diocesan Council: the Rev. Mark Lewis, Our Saviour, Secaucus, and Mr. Ray Anderson,
All Saints’, Glen Rock
- ACTS/VIM Board: Mr. Patrick McCarmick, St. Pster’s, Washington
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- Trinity & St. Philip’s Cathedral Chapter: the Rev. William Gannon, Christ, Bloomfield/Gten
Ridge: Mr. Charlas Hayea, Grace Van Vorst, Jersay City

The Bishop presented the names of the following peopls for ratification to the Commission on
Ministry, Class of 1899: Ms. Sally Snyder, Ms. Judy Albert, Mr. Charles Hayes, the Rev. Dr. David
Hamilton; and ons other person who would have a background in psychology. The selections were
ratified.

HE BISHOP'S AD

Bishop McKelvey presidad over this portion of the Convention, during which time the Rev. Mark
Lewis, Chair of the Committes, introduced the membars of the committee and pressnted the report.
The mambers wera: Mrs. Evelyn Shedd, the Rev. Lucinda Laird, Ms. Lyn Headley-Moors, the Rev.
Gregory Cole, the Rev. Wade Renn, and Mr. Richard Salvatore.

it was moved by the Rev. Mr. Lewis and saconded, that the sight resofutions contained in
the committee’s raport be adopted, including resolution #8 which was amended. The motion was
adopted.

The Prasident announced that the offerings from the two worship services totaled $3,103.53. The
money would be usad 8s grants for outreach ministries to the needs of children through church-
related ministries, espaclally in Christian education and formation and those which address issues of
poverty, racism and abuse in the wider socisty. The funds wouid be administersd by the Diccesan
Council Outreach Committas.

E F 1 HAN

Ms. Meg Bottomlsy, WOODY representative from St. Andrew’s/Holy Communion, South Orange,
presented the two resolutions.

RESOLVED, that this 121st Annual Convention of the Diocess of Newark extends warm and
affectionste greatings to Mrs. Kenneth Anand, widow of our late Assistant Bishop; ta Bishop
George Rath, retired Diocesan Bishop, and to Mrs. Psggy Rath; to Bishop and Mrs. Meichor
Saucedo-Maendoza, Diocase of Western Mexico; to Bishop Francisco Reus-Froyian, Diocase of
Puerto Rico; to the Honarable Ward J. Herbert and Mrs. isabelle Herbert; and to Bishop John Hines
and Mrs. Helen Hines.

RESOLVED, that this 121st Convention expresses its appreciation to the Arrangemants Committee
and Lynn Tyler, Chairperson; to the Committes on Rules of Order and Roger Watson, Chairperson;
to the Resolutions Committes and Jill McNish, Chairperson; to the Convention Budget Committes
and the Reversnd Gordon Tremaine, Chairperson; to the Nominations Committee and Edward
Jenking, Chairperson; to ths Bishop’s Advisory Worship Comimittes and the Reversnd Carolyn
Lumbard, Chairperson; to the Committee on the Bishop's Address and the Reverend Mark Lewis,
Chairperson; to the Committee on Elections and Dot Patten, Chairperson; to Janice Newman,
Parliamentarian; Mr. Alan Stephens, Assistant Parliamentarian; to the Tellers; to the WOODY Pages
and Brad Moor, Youth Ministries Coordinator; and to Robert Lanterman, Phil Storm and Ray
Anderson for their assistance.

The Prasident invited the Rt. Rev. E. Don Taylor and the Rt. Rov Joe Morris Doss to address the
deiegates for their reflections and commaents about the convention.

The delegates sang God of Grace and God of Glory.

The President pronounced the benediction. The Convention was adjourned at 5 p.r.
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CONVENTION ADDRESS
The Right Rev. John S. Spong, Bishop of Newark

Bishop McKeivey, Bishop Taylor, Bishop Doss, distingulshed ecumenical guests and visitors, clergy
and lay deputies to the 121st annusi convantion of the Diocese of Newark - Grace and psace to
you in the name of Christ Jesus.

1884 was = yaar of heights and valieys n our world, but some undeniable directions,
Identified years ago, are still visible and operative. As wa prepars 1o welcoms ths 21st century,
thesa directions will Increasingly change the face of human consciousness. In the past year nation
states, tribal identity and that most virulent form of state religion called patrictism continued their
almost silent descent Into the sunsst of human history. While the world's attentlon was riveted,
as it always is, on those places ke Serbla, Crostia and Chechnyn, where tribal confilcts heve
erupted in murderous warfars, navartheless the progress toward a transnational, unifisd world
continued its relsntiess surge. The passage of tha NAFTA traaty by the Congress of the United
States ended forsver the lilusion of economic indepandencs in the United Stetes. It bound us with
the destiny of our two most immediate neighbors, Canada and Mexico. Since that time, Chile has
been incorporated Into NAFTA and, despits the present volatliity In Mexico and ths sinking of the
peso, before the 20th century becomes history aimost every nation in the Western hemisphere will
be part of NAFTA.

NAFTA was followed by the GATT Treaty, which thrust this natlon into 2 world trade
sliiance that ultimately will reduce national boundaries to a ievel of insignificance. The
development of the Europsan Common Market has had the same sffect in wastern Europe snd
soon Russi, togethar with the formar Soviet block nations, will ctamor for admisaion Into that
sconomic plan. M

In Asia the Chinase aconomy is booming and China, Singapore, Malaysia, Hong Kong,
Japan and Korea are forming an integrated Pacific Rim Common Market that is so powarful that
both Australla and New Zealand are locsening the ties of thelr western Eurapean heritage and are
increasingly seeing their future as Asian natlons.

To put the significance of these facts into a moral parspective, we nesd to recall that every
war of modem history has baen fought in the name of tribal passions, seeking economlc advantage
for one tribe over ancther. Now, the world is becoming so economically Interdependent that such
conflicts are bacoming almost Inconceivable.

Of course, when tribal klentity begins to dla, the fear that our source of human sacurity is
collapsing abounds. This fear eracts desp emotional barriers against thoss who are differsnt last
by their assimilation the ethnic and raclal identitias of the majority tribe will be weakened.

This fear also finds exprassion today in new forms of racism and In the political hostliity
currently being expressed toward immigrants. The dominste classes have always weicomed
minorities when they cams to do the hard or inconvanient labor that the dominant classes wers not
willing to do. Indeed, our ancestors kidnapped and enslaved Africans, bringing them forcibly to
this land to serve the prosperity and comfort of the Europeen majority. Other non-Europsans came
a3 indentured servants exchanging their fresdom temporarily for access to this land uhtimately. The
railroad system of this nation was largely bullt with this imported, usuelly indentured, source of
labor primarily from Asia. In modern times, ilegal immigrants hava come as day iaborers 1o pick
the frults and vepetables in Florida, Texas and Callfernia, making the agricultural industry
enormously profitable and putting cheap food on tha tables of all Amaricans. Among the rich and
powaerful, illegal aliens have also been ever walcomed for the Intimate roles of nanny and child
caregiver. Immigrant labor has baen desirable becauss of both its availabllity and its
inexpensiveness. But when the slaves rebel, when the ' raliroads are built and that labor force
daclides to stay, when the crop harvestars begin to demand health care for their families and
education for their children, when hiring lllegal aliens bacomas dangerous to personal ambition, then
one hears a different song being sung. Tribal fears bacome dominant. The welcomas mat Is
ramoved. Barriers are erectad. Punitive sctions are demandad.

When the dominant groups cannot export the minorities that are prassnt, we devslop a
social pattern that will simply ghettoize them. We build invisible but powsrful walls around the
urban centers of our national to which third worid residents tend to gravitate. We develop a
permanant underciass In our socisty. We buttreas that underclass with & walfare systam that
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discouragss initiative and encourages dependency so that a middle class industry can be supported
to administer the welfare system. Whaen the hopslessness of the underclass erupts In crimes of
violsnce, or in what some cail urban warfare, we respond by attaching the symptoms of their pain,
not the causs. Wa pass crime blils. We build blgger and better jalls. We hire mora and more
police personnel, not recognizing the reality that building and running prisons and the hiring of
more police ars also thriving middie class industries that demand an underciass living in
hopelessness in order to justify their existence.

When all else fails, our fear forces us to clamor for the politically popular death penalty
that fails overwhelmingly on the backs of those same racial minorities that this society refuses to
absorb into the mainstream of fts social and economic life.

These phenomena that ara everywhaere apparent in our national life tocay are the
expressions of fear that envelop us when our tribal mentality begins to die. Yet thers will be ne
turning back from the growing realization that we are one world, one human family that will ltve or
die together. Racism, xenophabla and nationalism - the diseases of our tribal past - will inevitably
soon take their places in the museums of human antiquity. in such a moment of history, the task
of the church is 10 make certain that the Christ we serve is not captured by these residual tribal
fears, that Christ is never used as a weapon of human oppression. The religious right fails, it
seams to me, in this danger daily.

Once nationalism and tribal identity have been escaped, then the primary threat to human
survival on this planet will be the uncontrolled population explosion of human beings. Neither the
environment nor the economles of the world can survive the selfish, uniimited expansion of that
specles we call homo-sapiens. M the developed nationals achieve population control, but do
nothing to assist the underdeveloped nations in this vital endeavor, then starvation. political
instability and pidable tribal wars for survival will continue to erupt in places like Somalia, Haiti and
Rwanda. This world cannot tolerate political rule anywhere that does not understand the threat of
overpopulation. Nor can we allow unenlightened religious bodies to sabotage conferences that deal
with the issuas of world population. Christian lsaders must, | believe, begin to speak out
powerfully in favor of the morality of imiting human reproduction.

One final svent of 1994 gave great hope to this movement away from the tribal mentalities
of the past. The Republic of South Africa installad ts first black majority president, Nelson
Mandela. South Africa’s economic powsr is today greater than ali the rest of Africa put together.
If Netson Mandela ¢can harnesa tha aconomic capabliity of this nation and use it to further the
economic development of all of Africa, perhaps in lsague with the oil rich Arab states of the
Middle East, then a fourth great transnational economic trading block will enter the world market.
The sconomic development of all of Africa and the Middle East into an independent force with
which the world would have to reckon will, in my opinion, do more to end those tragedies of tribal
thinking, racism and the oppression of people of color, around the world than any other single
development. When Africa bacomas a powertul economic force, then the way Africans are
trestad sverywhere will change drametically.

in the United States, 1994 waes taken up with the mid-term elections that produced a
political sea change in this nation. Those elsctions raised profound questions about the values by
which this nation iives. The senate race in California was for me the ultimate symbol of political
shallowness. The incumbent senator and her challenger each spent more than $30 million in
pursuit of that office. Yet, at the end of the campaign, polls indicated that the vast majority of
Californians could not identify any issuss for which either candidate stood. Senator Feinstein and
Candidate Huffington spent their millions not to educate the voters about where they stood on the
issues, but rather to tear down the character of their respective opponents. The primary campaign
pitch was "vote for me because my opponent is sn immoral scoundrell” Thet tone was ail but
universal throughout this nation in the recent election. {How one yearns for the days of the
Lincoin-Douglas debates or sven for the issue-orlented spesches of losing candidate Adlai E.
Stevenson in the 1950°s.} If this type of negative campaigning, based on charactsr assassination,
continues unabated in this land, few fit persons will offer themselves for public service, and this
nation will get the kind of representation that we will deserve. At some pointa national revulsion
1o this kind of politics will have to develop.

In the election of 1994 those who wanted to cut both public spending and personal and
corporate taxes won the day across this country. But now the campaign is over and the more
difficult process of governing must begin. Talk of mandating a balanced budget or of cutting
government spending Is politically sesy and cheap, untll the projects to be cut are in the stete of
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the congressional district of a given politician. Then It sasms to matter not whether that politician
is conservetive or liberal. Democrats and Republicans look remerkably similar when protecting their
sents and their political power.

This election campaign also raissd other issues troubling to the moral consclance. Everyone
wants to reform welfare. There is no doubt that such reform is desperately needed. But that is
not as aasy as the political cliches would have the voters belisve. To replacs welfare with
workfare will cost more money, not less. To suggest that this national can do away with welfars
without providing job training, day care and the rapld creation of minimum skill jobs that repressnt
the first rung out of poverty and hopelessness Is to play short-sighted politics. No nation can
survive with 20 psrcent of Its people poorly housed, paorly fed, poorly trained, poorly educated,
poorly employed and heving poor health care. No Christian can support a system thet doss not
respact the dignity of every human bsing.

The political ieadership of both parties in this national needs to understand that as bad as
the present system is, it doss atand between soms of our citizens and starvation. It clearly neads
0 be changed. Before it is dismantied, however, we need to demand of our electad ieaders a full
disclosure of their plans for the creation of a new system basad on Incentives and rewards. Even
mors important, we nead to know their plans for how this nation Intends to finance the transition
from the old systsm to the naw system. At that point, every voting citizen must be aware that If
any pofitician tells you that federal spending can be cut simply by reforming weifare, that politicien
is nothing but a politically motivated liar. An effactive reform of the pressnt welfare system wili
only effect savings some ten to twenty years from now, for it will take that long to see any
significent resuits. Real reform, therafore, | submit, cannot be treated as a political issue. It must
represent a iong-term national resolve. But If we Christians really do baliave that every human -
being Is crested in God’s image, It bacomes a deeply Christian issus. Wae can educate a child
today for $5-6000 a year. We incarcerate a criminal for $40-60,000 8 yaar. Which bill do you
wish to pay? Which alternative affirms the love of God for all God's children?

Let me be very specific. | do not support at this moment in our national history lower taxes
for the veguely defined middle class. | do not favor s lowsring of the capital gains tax. What |
do favor Is that the tax revenues coliscted by this nation be used to lower the deficit created by our
Incredible national greed in the 80's and further that thesa revenuss be deployed specifically to
address the causes, not the symptoms of the pain In our society. Untll these causes are
addressed, any solution adopted will not be cost effective. 1am not wllling to sacrifice the safety
of our cities, the well being of our poorest citizens and even the future fiscal security of our
children to secura the election two or faur years from now for any particular politician.

One other issue emarged in the national elsction that | balieve that religious sstablishment
of this nation must address quickly. In the State of Oregon a petition was passed to lsgalize
assisted suicide. The traditional religlous voices were quick to condemn this practice, but ) am one
religious leader who s not so sure that it should be condsmned without full public debats. The
problem this petition addressed is a pacullarly modem one. A csntury ago death would have
claimed its victims long before the need for assisted suicide arose. But the miracie of modemn
technology and modarn medicing has served to prolong the length of our days far beyond the time
where fe has either quality or meaning. Just bacause life can be prolonged, Is it ethical to do so
in il cases? Does our conviction about the sacredness of human iife requira blological longevity
above every other valua? If the declsion is made to terminate tha Ffe of the Incurably ill, is that
murder? This issue will touch every human being soaner or latar, and Christian people need to be
heerd in the debets. For this reasan, | intend to appoint a small task force of clergy, doctors,
lawyers and lay Christians to study this issue for a ysar. | ask you to give your authority to this
task force and to requirs thet its report be made avallabie for congregatlonal discussion prior to
next year’'s convention 2o that this body might debate this issue and spaak the mind of this
Dlocese publicly so that all might know whare we stand on assisted suicide In this part of the
body of Christ befora it appears on a New Jersey ballot.

One other isaue has arissn In New Jersay that troubles me deeply. | am irrevocably
opposed to the system of achool vouchers being suggested as an atemative to public school
education by Govemor Whitman and the mayor of Jarsey City. That policy, if implemented, will, in
my opinion, be nothing lees than the beginning of the death of the public school system in urban
America. But we need altsrnatives because the urban schools ars already hopsless, my critics
respond and they are right. But you do not cure the ills of urban public education by destroying
the one hope urban childran have to sacapa thelr despair. You rather address the liis of that



Minutes of the 121st Diocasan Convention »

system. You dismiss incompetent teachers. You cut the bureaucratic waste. You pay your best
tenchars incentive salaries to teach in the poorest areas. You ask the state to take over local
schools If necessery. You cut the pupil-teacher ratio in urban schools from 26/30 to ons to /8 to
one. You recognize that an urban child neads more love, more sttention, mora help, mors nurture.
You grasp the fact that, by the time an urban child reaches the first grade, that child is already far
behind his or her suburban counterpart. Being read to, encouragsd, praised or assisted in leaming
skilts are not common in the home life of the urban child. Broken families, economic bordarline
living, high stress, the nead for alcohol and drugs to survive the pain - that is the daily bread of the
urban child. A voucher system represonts an abdication of corporate responsibility, a public
acknowledgment that we are unable or unwilling to solve the urban public school crisis. | am not
prepared to admit that failure.

When | turn to the church scens in 1994, | am happy to state that | belleve our last General
Convention was a step forward for our church. The issues with which this Diocese has been
dealing for almost a decade have finally gotten to the consclousness of the national church. So
has the recognition that these issues cannot be ignored, marginalized for rejected by any part of
the church if we wish to be a force in the 21st century, The whole church is, to stats it
pictorially, in the process of setting the Lord’s banquet table and we are finally awakening to the
realization that all of God's people must be invited. All of them! The statement that there can be
no outcasts.in the body of Christ must be more than words. It must be the basis upon which the
church acts. The time for debate is over. The time for sction has coms. Every part of the
Christian Church must soaner or later walcome all qualified paople into the ranks of its organized
leadership, regardiess of race, sex or sexu! orlentation. No church and no part of the church will
be taken seriously tomorrow unleas this dramatic step Into justice is taken today. )

Thig last General Convention of our national church also began the process that will result
in a new revision of the Book of Common Prayer earfy in the 215t century. This announcement
immediately created a movement that inevitably will be called "The Society for the Preservation of
the 1979 Book of Comman Prayer®. This revision, which will not be completed in my term of
office, will focus more on thealogy than on form, style or even language. It will finally face the
fact that many of the theological concepts reflacted in our present prayer book have lost their
maeaning. A pre-modern theology has great difficulty spsaking to a post-modern world. We have
used this book for 80 long that famiilarity tends to biind us 10 soms of its nonsensical phrases.
Whet does it mean, for example, to pray or sing the Kyrie, "Lord have mercy™? Do our prayers
make God become merciful? Would God be other than merciful if we ceased to pray? What does
it mean in the burial office when wa implore God to, "remember thy servant™? Is God forgetful?
Is the divine memory failing? Would God remember if we did not implore God to do 80? Do not
both of these phrases come out of the authoritarian world of the past in which sarvants implored
the master to have mercy and to remember favorably with their bounty a loved one? Is that any
longer a possible language in which contemporary worshipers can celebrate the reality of God?
Whether the church knows about it or sanctions it, wide liturgical experimentation is going on
throughout the churches of this land. It is an energetic, somewhat messy process. Churches of
this Diocsse, from the citles to the suburbs, are banding the sdges of Anglican liturglca! pisty in
their effort to meet the world in which they find themsslves living. This experimentation represents
a local perception that the theology of the prayer book doesn’t connect with the lives of peoplas, It
needs to be free to continue.

| want this Diocesa out of its fermenting liturgical experience to assist in setting the
theological agenda around which the new revision of the Book of Common Prayer will occur. For
that reason 1 intend to appoint a Diocasan task force to be co-chaired by Marge Christie of Christ
Church, Ridgewood, and the Rev. Wade Renn, of Grace Church, Nutiey, to bagin the process of
looking at the theological issues that must be addressed In the next revision of the Prayer Book.
Their assignment will be to complets thelr work in two yaars from now to aliow this convantion to
respond to it, adopt it if you wish, amend If you choose, but abovs all, to commend it to the
attention of the 1997 General Convention that meets in the fall of that year. | hope you will add
your authorization to this study, that you will request that all congregations of this Diocese be
invited into this study and that you will require that the findings and recommendations of this task
force come back to you for your action no later than January of 1997.

When | look at 1994 in the life of the Diocese of Newark, | have a deep sense of
achisvement. It was probably the busiest, the most demanding and in some ways the most
difficuit year of my Episcopal caresr. We have faced demanding Issues.
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Our Task Force on Religious Pluralism has made its first report to this convention, and we
will tomorrow debate its recommendations and commend its findings to our churches, to the
Anglican Communion and to the public at large. The modern world no ionger gives religious people
the privilege of holding our despsst convictions in & pose of isolated triumphalism that issuas in
religious intolerance. This demonic by-product of religious conviction still rears its ugly head in our
world today, scarring the very soul of Christ. Religious bigotry today continues to bs a threat to
humen survival and those religious attitudes of certainty that insult other faith traditions are the soll
in which that bigotry grows. For that reason this attitude must be examined. Our task force
under the lsadership of Rev. Robert Morris and Rev. Tracey Lind has begun the delicats task of
raising our sensitivities on these Issues. They have done it well, and i commend their report to
you with snthusiasm. . ’

Another task accomplishad in 1894 was the successful isunching of an entarprise called
Christianity for the Third Millennium, about which | spoke at some detail last year. This .
organization sesks to provide professionally produced Christlan sducation materials that will angage
the minds of contemporary men and womean. Through the technology of vidao production
equipment, these materials sesk to bring to the person in the paw the knowladge present in the
great theologicel centers of learning. In 1994 Christianity for the Third Millennium produced two
adult education videos on the birth narratives and aix adult sducation video study units on the
resurrection narratives. They have aleo created 8 study gulde for and entered into a contract to
market a professionally producad thirty-minute video of a debate on sexual ethics between the
Bishop of Nswark and a noted English evangelical named John Stort that took place In  Vancouver
in the summer of 1893, They have added to their catalogue of resources a teaching video entitled
Tell Me Why, God, festuring the Rev. Lucinda Laird of St. Mark’s, Teansck, produced by Alison
Davis, of the staff of NBC's 7odey show and 8 membar of this Diocess. This organization also
now has avaliabls on video tape for congragational usa a number of provocative addresses given
to the Jesus Saminar by such well-known figures as John Deminic Crosssn and Marcus Borg. In
addition to this, Christlanity for the Third Millennlum can now offar the church at large a wide
variety of adult lsvel Christian Education presentations on audio tapes, many of which were
dalivered as part of the New Dimensions Lecture Series In this diocese. It has besn an exciting
creative year for this fiedgiing orgsnization. This company has been incorporated as a tax-exempt
entity under the jaws of the State of New Jerssy. Its treasurer is Dr. Robert Bums, who with his
wife, Cynthia, launched this company with a gift of $20,000. This organization seeks nothing less
than the education of the people of God to be disciples of Jesus Christ in the 21st century. K is
their stated intention also to speak as a voice for Christ in direct contradistinction to the religious
right of this land. Thelr resources ars available to you through the Anend Center and their booth at
this convention will give you further information.

A group of clergy and laity in this diocess has been in extensive training this past year to
bacome qualified consultants to work with various congregational and dlocesan groups. This
project, led by our Suffragan Bishop, was accompiished with grants from ACTS/VIM. the Unlted
Thank Offering and Trinity Church, Wall Street. s purpose Is to provide this Diocese and the
larger church with a pool of trained peopis capables of heiping the Isaders of our congregations to
face creatively some of the changes that will Inevitably come upon the churches of this Diocess in
the future. These consultants have already worked successfully with 15 of our congregations and
are now available to work with any group in the churches of this Diocess. You will hear more
about this from Blshop McKelvey.

1984 was a year in which new forms of ministry began to emerge acroes this Diocess.
Four congregations in the Ridge section of Hudson and Bergen counties ceme together to form an
area ministry. Four congregations near Hackensack are st this moment wrestling with the same
joint approach to ministry. A dialogue is underway between the Department of Missions, the
Cathadral and some of the churches of Newark to find new ways of doing minlstry in the City of
Newark. We are seeking some way to enhance full-time ministry at those churches that can never
afford to have a full-time priest. Wa are suggesting that a ful-time priest Is not aiways a
requirement of full-time ministry. It is an exclting and necessary new direction.

In a similar vein last year this convention authorized the appointment of 8 task force to
svaluate the viablifty of ali of the churches of this diocess. For B wide varisty of reasons that task
force has not yet bagun to function. 8ut | have asked the Suffragan Bishop to appoint it and to
convene it as soon as possibla, leaning upon soms of ourtdiocesan clergy who have had special
traiming in church development. They will report to this convantion annually on their progress.
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1 cannot fail to highlight for this Convention the Joy we have had in 1994 as a result of the
cooperative work of some of our Hudson County clergy and lsity. A group authorized by the
Bishop and staffed by the Suffragan Bishop was organized In 1984 as the Hudson Initistive. Their
task was to meke declsions about the use of certain Hudson County assets of money and
property. The Hudson Initiative, chaired by the Rev. Gerard Pisani, supported by the top
leadership of both Christ Hospital and Youth Consultation Services, and with the assistance of our
Chancellor Michael Rehill, the Bishop's representative Wiliam Heick, and the Trustees of Diocesan
properties, especially Carlotta Budd, will present their plans to you tomorrow moming. They will
calt for the opening of 2 new congregation in the Haights section of Jersey City. They have
provided a bright dawn of resurrection to a dark chapter in recent Diocesan history. | rejoice in
this initistive.

In June of last year we iaunched, under the Rev. Maggie Gat's competent leadership, the
first Diocesan Program Fair. Approximately 200 clergy and lay lsaders of our diccese came
togsther In two sites to work on the task of planning and implementing effactive congragational
programming in churches of all sizes. The response was $0 good and the impact on the program
life of our churches was so obvious that thle has becoms a required annual part of our Diocesan
lite. Program Fair Il will be scheduled this year on two Saturdays in the late spring. | hope you will
encourage your church school peopls, your youth group leaders, your adult education leaders and,
above all, your clergy to be present.

Briefly, to touch other highlights of 1994: the Diocesan Council restructured convocations
into geographical districts that will this next month begin to function as new constellations. The
ministry of the Oasls reached a new iaval of maturity as it bade farawall to its second executive
director, the Rev. David Norgard, and called Its third exscutive director, tha Rav. Marker McHugh,
from Rhode Island. Attempts to replicate the ministry of The Oasis are now being discussed in
other American dicceses, as well as by the Angllcan Church in parts of Canada. The Commission
on Ministry has begun a program designed to recruit actively minosity candidates for the
priesthood. We welcomed to this Diocese In the past year for educational purposes, the Rev. Dr.
Keith Ward, Regis Professor of Divinity at Oxford, and Mrs. Kitty Ferguson, biographer of physicist
Stephen Hawking. Both events were part of our commitment to engage the minds of our people
with those frontiers of thought where our faith and our world sesm to collide.

In that same mode it was my privilege in 1984 to address 8 numbser of university
audiences. Chris and | aiso spent most of our vacation iast summer doing a teaching tour of
Australia and New Zealand. It was an exhilarating journey during which | made 144 public
appearances in five wesks. These appearances constituted elther lectures or interviews by press,
radio or television, one of which was a television appearance on the Australian version of the David
Letterman show that may some day merit a column in The VOICE. It was a deeply fulfilling time
for me as | watched my message engage the hearts and minds of spiritually hungry people around
the world. | thank the people of this Diocese for allowing and indeed for encouraging me to
spread my ministry far beyond the borders of this Diocess. | trust this activity will serve to
enhance my episcopal career in the Diocese of Newark.

While these were among the joys of 1984 there wers also some problems, frustrations ang
defeats. The working conditions at 24 Rector Street are barely tolerable. Construction all around
us is compounded by the physical deterioration of our building. Since moving has already been
decided, the wisdom of Investing in massive repairs does not ssem appropriate. The proposed
moving of Diocesan offices as re-ignited old tenslons with the Cathedral congregation which has
made our life In that bullding even more difficult. In the agreement worked out, two distinct steps
were taken that have the effect of separating Trinity and St. Philip's Church from its role as the
Diocesan Cathedral. These steps were taken by the Cathedral congregation themselves. The
teadership of Trinity and St. Philip’s has decided not to continue to share office space with the
diocese in our new headquartars. Secondly, the Cathedral hes raquested that the Diocese
renounce any Interest it possesses in the Cathedral Endowment fund should that congragation
decide to relinquish its cathedral status. The Diccese has agreed to both suggestions. That
endowment fund was bagun with Diocesan funds and the primary responsibility of the Chapter
was to administer those Diocesan funds for the benefit of the Cathedral. if the people of Trinity
and St. Philip’s Church would be happier and healthier a5 an independent parochial congregation,
then neither | not the leadership of this diocese want to stand in their way. | will ask the
Cathedral chapter to look at this issue and to maks a decision prior to our next convention.

In this past year giving throughout this Diocess was essentially flat forcing us to conclude
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that sither our stewardship progrem has reached stagnation or it is not being properly employed In
some of our churches. We once had two churches that had reached the maximum commitmant
for Diocesan giving of 26 percent. Today we have none. St. Elizabeth’s Church in Ridgewood, at
22 percant, ls our highest percentage giver. Far more churches of this diocese than | regard as
hsaithy fall under what ! consider the minimum standard for diocesan glving of ten percent. Four
churches actually cut the percentags of thelr giving to the diocese this year. Too many churches
ssam aither unwiliing or unabla to Inch forwerd towsrd our goal of 50-50 giving. Yes, |
ncknowisdge that we have lived through an economic downtum in the Northeast, but | do not
regard that as the primary reason for our economic stagnation. Pisasa ba aware that the Diocese
of West Virginis, hardly the most prosperous region of this nation, has a higher per capita giving
level than doas the Diocsse of Newark. My conviction is that a church becomes poor
aconomically only when It bacomes poor In spirit, when its commitment weaksng, when its vision
begins to die. When | analyze the health of a congregation, the amount of money spent on
outreach is the primary sign of internal vitality. In order to address this issus, | am asking our
stewardship commiasion to take soundings and to give us, it our next convention, a
church-by-church analysls of where we stand and what, in hts opinion, sach church must do to
achleve financial haaith and well-being.

But for now, we must face the fact that since the stawardship in our churches is Iagging,
the proposed budget of this Diocess of 1995 will be smaller than it was in 1984. Some Diocesan
programs will ba seriously underfunded. The Department of Misslons will particularly face a crisis
and will, et this convention, sesk your help in finding solutions. The core staff of this Diocese
unanimously supports the continued commitment of the Diocese to honor the basic premise of our
stewardship program by maintaining our commitment of 26 percant of our incoma to the nationsl
church. We also support the budget proposal bsfore you to increase our total percentage of giving
beyond ourseives if only alightly. For it is our conviction that this Dlocess must establish the
principla by which we bslisve we will live or die as a church. The call of Christ Is not to
institutional maintsnance, as Important as we agres that is. The call of Christ is to proclaim God's
love to & broken world. Wa will not, therefore, tum inward as a Diocase and meet aur own needs
first. We challengs the churches of this Diocsse to hold that same principle before their
memberships. if the church of our generation is golng to die, lst us do it by giving our life away In
sarvice to others. Let us nat do it by tuming Inward toward a stance of isolatad narcissism.
Churches that expend the vast majority of thalr resources to minister to their loyal, but declining
membarship, are not signs of encoursgement. They are rather embarrassmants to the ceuss of
Christ.

With thase heights and depths of 1984 behind us the time has coms to begin to focus our
attention on the future. This diocese will mark the 125th year of its fife In 1999. The third
millennium will then be grestad at our 128th convention in January of 2000. We are already laying
plans for these great moments In our history. Micheel Francaviglla has a sabbatical dus in 1996
during which he will work on the details of both of those celebrations. Bishop McKelvey has a
sabbatical due in 1896 which he plans to usas visiting creative places around this nation where
new forms of church life and church development are occurring. Hs will aiso visit the great urban
canters of this nation to sesk out those urban churches of any tradition that appsar to be alive and
contributing to solving the ilis that meark urban America. | plan to be on a three-month sabbatical
in 1887, at soms academic center working on my last major book which will explore the
theological Issues of the future and which is tentatively antitied, A Relisver in Exlle.

1 also hope ws can, in the final five years of this century, focus on and address the capital
nasds of avery part of our common Iife. Undar the isadership of Bishop McKelvey and David
Farrand of Calvary Church, Summit, we are sesking to develop a program of planned giving that
will enhance the capltal assets of svery congregation of this Diocese, as well as the Diocese Itself.
My dream Is to 8es our churchas with enough financial rasources to apand thelr ensrgy on ministry
rather than on financial survival. My ambition for this Diocese is to see the corpus of both the
ACTS/VIM and the Ward J. Herbert funds rise from slightly over $2 milion sach to more than $10
million sach so thet adequate grants from those funds could be made available. to our churches. |
would like to see the endowmant of The Ossis, which is not yet at $100,000, reach the self-
supporting lavel of 91 million. | would also like to sse the Bishop Paul Moore Outreach Fund be ten
times Isrger than It is now. We will not achieve all of these lofty ambitions by the year 2000, but
we nead to work purposefully In these directions. | will ask the Diocesan Council at Its organizing
mesting in March, to bagin to work on a plen to enhance our financlal futurs, to cslebrats our
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126th anniversary of service, and to launch us effectively into the 21st century, and to report to
you on these plens next January. We also anticipate moving Into a new Diocesan headquarters by
January 1, 1886. 1986 should therefore be an exciting yesr of transition that points us toward our

future,
Finally, lst me take a moment to thank publicly the members of the total staff of this

Diocese who work at 24 Rector Strest. This group of devoted Christian people serves you with a
devotion and @ commitment that is both amazing to watch and deeply appreciated when
understood. Yes, for each of us it is our profession and our jobs, but far more than most people
can imagine, it is our calling, our vocation and our joy. Wa thank you for your support, your
encouragement and for the privilege of leadership that you have bestowed upon us.

RESOLUTIONS FROM THE BISHOP’S ADDRESS

1. RESOLVED that, while reform of the United States’ welfare system Is Imperative,
investment today in day care, education, and job training and development is needed to reduce long
term greatar costs relating to crime and poor health. In making such investment, we reaffirm our
Baptismal Covenant which calls us to respect the dignity of every human being; and be it further

RESOLVED that the portions of the Bishop’s Address dealing with welfare and tax reform be
sent at the Bishop's discretion to appropriate federal and state officials.

Adopted

2, RESOLVED that this Convention affirms the need for a task force to clarify the issues
regarding assisted suicide and the range of religious response In this contamporary ethical dilemma;
and be it further

RESOLVED that the task force prepare and make available information for congregationat
study and public debats prior to the 122nd Convention of this diocese in 1986 in order 1o foster an
informed electorate In the event of & public referendum on assisted suicida.

Adopted

3. RESOLVED that this Convention acknowledges that school voucher programs imperil the
viability and effectiveness of public schools in urbar, WA and rural systems; and be it further

RESOLVED that portions of the Bishop’s Address dealing with education be forwarded to
the Governor of New Jersey, legislative committees dealing with education, and to the State
Department of Education.

Adopted ss amended.

4, RESOLVED that this Convention endorses the formation of a task force to study theological
issues that should be considered in the next revision of tha Book of Common Prayer, that this task
force is to report in two years to the 123rd Convention of this diocese and ultimately to

communicate the results of its work to the Standing Liturgical Commission before the next General

Convention.
Adopted

B. RESOLVED that this Convention commaends the work of the Hudson Episcopal Initiatives,
Incorporated, heralding a bright dawn in the Heights section of Jersey City and a new mode! for
ministry: Developing services with the people of Hudson County in coalition with civic, educational
and social agencies.

Adopted
8. RESOLVED that this Convention reaffirms the continulng commitment of this diocsse to the
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principle of 80/50 givin
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Adopted as amendad.

7. RESOLVED that this Convention offers Its gratituda to Michasl Francaviglia and the entire
staff at Cathedral House for their resilisnce, efficlency, and dedication working under uncertain and
most trying circumstances.

Adopted

8. RESOLVED that this Convention congratulates Bishop Spong on his 20th anniversary as
prasident of this body; and be it further

RESOLVED that In anticipation of his 1897 sabbatical that the Bishop bs charged to remove
then to some academic canter, prefarrably the Cullnary Instituts of America, there o produce a
major book and chart a course for the Society for the Preservation of the 1997 Book of Common
Prayar.

Adopted

121ST ANNUAL CONVENTION RESOLUTIONS

1. LAY EMPLOYEES MEDICAL INSURANCE

2, IMMIGRANT ADVOCACY

a. HEALTH CARE POLICY (UNIVEHSAL HEALTH CARE)
4, EQUITABLE REFUGEE POLICIES

b OPPOSITION TO VIDEO LOTTERY MACHINES

6 SUSTAINABLE DEVELOPMENT IN NEW JERSEY

7. COMPANION DIOCESE RELATIONSHIP

8 VIOLENCE AGAINST WOMEN

9 EUTHANASIA
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BESOLUTION 1
LAY EMPLOYEES MEDICAL INSURANCE

RESOLVED, that effective January 1, 1998, parochlal lay employess will be eligible to participate in
the Diocese of Newark’s grocup medical insurance plan on the following basis:

1. Employees must work a minimum of 20 hours per week.

2. Coverage for the employee’s spouse and dependents will be available only if the spouse
and dependents do not have other covaerage.

3. The employee must pay 26% of the total cost of the premium.

- Submitted by the Diocasan Council, 10/12/94

Employees in our parishes and missions who work more than 20 hours a week and are
willing to pay the 25% of the total cost of the premium will be guaranteed coverage by the church.
The employee has the option not to participate in the plan, if they so choose. If the employee
decides to participate in the pian, the congregation will pay the other 75% of the premium.

The approximate costs of the Aetna Managed Care Plan are $3600 for single coverage and
$9100 for family coverage.

This resolution was referred back to the insurance Committee of Counch,

RE!
IMMIGRANT ADVOCACY

RESOLVED, that the 121st Convention of the Episcopaf Diocese of Newark enjein all church peopie
to oppose inltiatives and laws which penzlize undocumented and immigrant workers by denying
them and their children the right to public health and educational opportunity; and be it further

RESCLVED, that the people of the Dlocese of Newark support and encourage programs of literacy,
citizenship, voter registration and advocacy to counteract violations of civil rights; and be it further

RESOLVED, that the Secretary of Convention send a copy of this resolution to the Governor and
Legislature, as well as to the New Jersey Congressional Delegation; and be it further

RESOLVED, that this resolution be sent to the Diocese of New Jersey urging their support on this
matter and raquesting legislative action at their 1995 Diocesan Convention.

- Submittad by the Christian Soclal Relations Commiasion

The "scapegoating” of the powerless is a reprehensible and irresponsible political practice.
Immigrant groups are currently a prime target for bigotry and stereotyping inimical to the Gospel.

Resolution D132s of the 715t General Convention of this Church addressed to the
Provinces, Dioceses and all church people counsels us to oppose any penalization of undocumented
and immigrant workers and calls for us to serve as advocates on their behalf. This resolution is a
means by which this diocess shall support the action of our wider Church.

The Oid Testament teaches us that justice for the "sojournsr™ has the same significance as
cars of the widow and orphan. The New Teatament reminds us that we are all brothars and sisters
and that cars, "even for the least of thess™ is care for ths Christ. Eucharistic thealogy charges us
to set our tables with equity and justice, test we be held in judgement.

Research date indicates that immigrants, documented or not, provida significant economic
benefits to this society far outweighing the costs of the social benefits incurred by a small
percentage of the immigrant population, many of these young children. For example, in our
aconomy, agricultural migrants workers, often exploited, are 8 major link in the production of our
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food. This contribution Is oftan unrecognized or taken for grantsd.
Adopted

RESOLUTION 3
HEALTH CARE POLICY

RESOLVED, thet the 121st Convention of the Episcopal Diocese of Newark strongly urges the
United States Congrass to anact legisiation establishing a universal and comprshensive health care
plan this year, and bae it further

RESOLVED, that we support a heaith care plan that sustains women's right to reproductive cholce
including coverage for pregnancy related bansfits, including abortion, and be it further

RESOLVED, that this resolution be forwarded by the Sacretary of Convention to the Prasident of the
United States, Senators Lautenberg and Bradiey and New Jerssy's Congressional Representatives.

- Submitted by the Christian Social Relations Commission

The United States continues to be the only industrial nation, other than South Africe, that
does not have a national health care policy that axtends coverags to all people. AQ57a of the
Gensral Convention supports universal access and in 1992 this diocess approved 2 resolution
supporting universal coverage snd access; General Convention Resolution AO54s opposes
governmeantal restrictions on women'‘s right to information or access to abortion.

Comprehanslve health care would cover the full mnge of basic services to Include:
preventive medicine, care of physiological, spiritual, psychological and social aspects, office visits
and hospitalization fees, rehabllitation and reproductive services, hospice and home cars,
prescriptions and madical equipment.

Part time employess do not receive major medical or hospitalization benefits. Charity Care
as it currently stands, available to some of the impoverished, covars costs for direct services of
clinics and hospitals, but doss not cover any doctors’ fees and testing dons by an Independent lsb
oven if ordered by the clinlc or hospital. Lack of medical coverage puts.too many families at risk:
ons major iliness or hosphalization and an individual or famlly can find themseives facing ruim.
Families eligible for Charity Care must still bear the sxpense of the doctor's fees which can bae in
excess of a famlly’'s income for ssveral years.

We do not know the numbera affected, but homelessness, hunger, domestic violence and
abuse cen 2l be he result of the pressures of impoverishment and enormous need; ® major
contributing factor can be medial expenses. To continue to discuss and argus and rafuss or fail to
reach agresment about astablishing a plan is a uxury il affordad by thosa who need health cars and
coverage.

Throughout the history of the Church, csre for the sick, especially among the poor, and the
sstablishment of hospices and hospitals hava been axpressions of responss to the Gospel. Healing
and concern for health are a part of our haritage and tradition. Wa, the Church, must be a voice
that speaks up in support of timely enactment of legisiation that will offer access 10 good health
and medial coverage for all people as their birthright and & voice that insists that our legisiators find
a way t0 make that care available as soon as possibla.

Adopted

RESOLUTION 4
EQUITABLE REFUGEE POLICIES

RESOLVED, that the 121st Convention of the Eplscopal Diocese of Newark Joln with the General
Convention of this Church In urging the United States govemmant to apply its refuges policles in a
uniform and equal mannar, without regard to the nationality, race, creed or color of those sseking
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refuges status; and be it further

RESOLVED, that the Secretary of Convention send a copy of this resolution to the Prasident and
members of the New Jersey Congressional Delegation.

- Submitted by the Christian Social Relations Commission

Supporting infermation .

This resolution is a local implementation of Resolution A101a of the most racent Ganeral
Convention. There has clearly been a difference in treatment of refugees depsnding on their
sthnicity, race and skin pigmentation of which the long standing difference between treatment of
Cuban and Haitlan refugess |s the most sgregious example.

Among the scriptural supports for this resolution are reminders in the Habrew Bible that God
brought israel as refugees out of Egypt and calls on them to do justice in thelr new land and the
New Testament teachings that we are one in Christ and superficial marks of distinction, such as
skin color, can have no place in our dealings with one another.

Adopted - Consent Calendar

BESOLUTION §
OFPOSITION TO VIDEQ LOTTERY MACHINES

RESOLVED, that the 121st Convention of the Episcopal Diocese of Nawark calls for the defeat of
New Jersey Senate Bill S376, which would establish a statewide network of video lottery machines,
and voices its opposition to this and any other proposals to increase state sponsored gambling in
New Jersay; and be it further

RESOLVED, that the Secretary of Convention forward a éopy of this resoiution to the Governor and
members of the New Jersey Legisiature.

- Submitted by the Christian Social Relations Commission

I 1

This legisiation would allow video lottery machines, able to play simulated poker, blackjack
and other games, 10 be established In places with liquor licenses and at racetrack refreshment
points. The machines would be privately owned but connected to the State Iottery computer
network for monitoring and control. The State would receive a portion of the proceeds and
municipalities would have the autharity to impose license fees up to $100 per year on each
machine.

The New Jeraey Council of Churches and the Diocese of Newark are on record &s opposing
the axtension of legalized gambling. This resclution accords with that position.

Adopted - Consent Calendar

RESOLUTION 6
SUSTAINABLE DEVELOPMENT IN NEW JERSEY

RESOLVED, thet the 121st Convention of the Episcopal Diocess of Newark supports the sfforts of
Qovernor Christine Whitman to bring together the business and snvironmental interssts in the State
of New Jersey to seek ways of supporting the economic base of the state while at the same time
maintaining the environmental quality of the ragion; and be It further

RESOLVED, that the Convention commends the Govemnor in her intention to follow the example of
the Netherlands, which through the "Dutch Plan® has brought together all sectors of that nation in a
collaborative effort to preserve both the economic and environmental quality of life; and be it further

37



Minutes of the 121st Diocesan Convention

RESOLVED, that in the delicate balance of snvironmental and economic interasts, the Convention
urges the Governor and the Dapartmant of Environmentai Protection to adhere to the principle of
Sustainable Dsvelopment set forth by the Unhed Nations Conference on Environmant and
Development held in Rio de Janeiro in 1992; and be it further

RESOLVED, that the Secratary of Convention forward a copy of this resolution to Governor
Whitmen.

- Submitted by the Environmentsl Commission of the Diocess

The quality of the environment has often in recant years become the hostage of batties
betvween the axtreme positions of snvironmental and business lobbylsts, who have taken “all or
nothing™ positions on issues of environmental quality facing the State of New Jersey. The
politicization of theas issues (cf tha current crisis over the Clean Air Act) has bsen detrimental to
the interesta of the cltizens of the State,

Neither over-regulation nor deregulation ara the answers to the difficult problem of how to
maintain both the aconomic base of New Jerssy and to protsct tha dwindling open spaces from
destructive abuse, or to maintain a hesithy and sound air and water level for all of the people.

Governor Whitman has sought to bring opposing interests together by following the example
of tha "Dutch Plan®, a mutti-facetad approach that has besn working In the Netherlands. This
resolution commands her effort ~ and at the same time warns sgainst the failure to heed the
wamnings of hundreds of world leaders that only sustalnable deveiopment Is now possible on a
planet with dwindEng resources.

Adopted
BESOLUTION 7
COMPANION DIOCESE RELATIONSHIP

RESOLVED, that the Diocsse of Newark commence the procsas of sstablishing a companion
reiationship with one of the dioceses in Africa and that & recommendation be made at the 1996
Diocessn Convention.

- Submitted by Marge Christle, General Convention Deputy

The 71st General Convention urged diocesss to conslder entering such a relationship with
the Suden in order “to Increase public awareness of the precarious status of human rights” there.
Estabilshing such a relationship with either the Sudan or another African diocess recommaended by
the National Church would bring us into closs contact with the incredible spirituality of Anglicans in
that part of the world while at the same time anabling us to respond to the needs of a people
suffering from intolerable abuse of their human rights. '

Adapred - Consent Calendsr
BESOLUTION 8
VIOLENCE AGAINST WOMEN
RESOLVED, that the 121st Convention of the Dlocess of Nswark condamns violence against
women in all Its forms and urges the Commisslon on Women's lasuss and Ministries to hold a
consultation In order to ralse awareness of the epidemic of violence and develop rasources to make
the church a "safe place for women™; and be It further

RESOLVED, that the Commisslon report its findings to the 1898 Diocesan Convention as well as to
the National Church’s Committee on the Status of Woman.

- Submitted by Marge Christis, General Convention Deputy
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The 71st Genaral Convention urged dioceses to raiss awareness of the spidemic of violence
against women in its many forms by holding consultations, providing educational materiais and
identifying people who could serve as resources to congregetions.

Adpopted

RESOLUTION 9
EUTHANASIA

RESOLVED, that a task force be appointed to review thoroughly the theological and moral
Implications of suthanasia and present a report to the 1986 Diocesan Convention.

- Submitted by the Resolutions Committee

i ion

Under Oragon’s Measura 16, an adult living in Oregon iz able to request a lethal dose of
drugs after two physicians say he or she has six months or lass to live. After three separate
requests, each witnessed by twa people, and a 15-day waiting period, the attending physician is
then allowed to write the prescription snd would be immune from prosecution.

The measure pessed §2% to 48%. Simlisr legisiaton has been enacted in the Netherlands.

About many faith decisions we as a church egree to disagres, agres to respect individual
choices different from our awn. We belisve that government should not preempt the choice of
terminally ill parsons who wish to choose a merciful and peaceful death - those who 8o choose are
accountable to God, not to the State, and not to those of us who choose to suffer with dignity.
However, the ethical and theolagical implications or euthanasia are compiex and the church should
bs involved in fostering public awareness, debate and understanding of the issues.

The Resolutions Committee moved to dismiss this from further consideration because the issue was
included in the Resolutions preparad by the Bishop’s Addresss Committes.
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REPORT OF THE
COMMITTEE ON CONSTITUTION AND CANONS
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Constitution must be approved at two consecutive Conventions. Amendments to the Canons take
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Convention); one (1) newly proposed amendment to the Constitution (first reading); and
proposed amendments to Canons 4, 7, 9, l'landls(thehsttwolmplmﬁngﬂsuwly
mmwamwmwm).

The Committee on Constitution and Canons

xii; -5 General Convention
Edgar Kim Byham, Esq., Supplementary Deputy to i
The Rev. Chﬁm:qmvid,mmofwamﬁm

The Rev. Joseph Herring, former President of the Standing Committee
Mrs, Marjorie Hartmeyer, Provincial Synod Deputy
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Ms. Gerrie Jeter, Vice President of Diocesan Council

Mr. John Lynch, President of the Standing Committee

George Mackey, Esq., Member of the Clergy Ethics Committee

The Rev. Staniey Morgan, Holy Communion, Paterson



L PROPOSED AMENDMENTS TO THE CONSTITUTION OF THE DIOCESE OF
NEWARK

A. In 1994, the Committee on Constitution and Canons proposed that Section 1 of Article
VofﬁeCmmm(DepuﬁathenmlCmvm)bemmdedwdmmtheusof
the Hare Preferential Ballot System. The amended section, if adopted on second reading, would
read (with deleted words in strikeouts and added words shaded):

ARTICLE V
DEPUTIES TO THE GENERAL CONVENTION

1. At the Annual Convention in the calendar year next before the year in which the
triennial General Convention is held, four (4) Clerical and four (4) Lay Deputies from the
Dmeaednllbeelemd mmmuwmwm

mmmmwmmwm@mnmm
shall be necessary to constitute an election. Deputies so chosen shall hold office for three years.
A - corresponding number of Deputies in each order shall be elected in like
Hijotily of the total vote cast shall be necessary to

THE COMMITTEE RECOMMENDS ADOPTION OF THIS AMENDMENT.

B. In 1994, the Committee on Constitution and Canons proposed that Asticle VI, Section
lofmeoonmna)epuﬁamhmﬁnwsmumdedwdmmmemofme
Hare Prefercntial Ballot System. The amended section, if adopted on second reading, would
read (with deleted words in strikeout and added words shaded):

ARTICLE VI
DEPUTIES TO THE PROVINCIAL SYNOD

1. At each Annual Convention, two (2) Clerica! and two (2) Lay Deputies shall be elected
notthxwindalSynodﬁoramoft.w? (zyenrs: mvoﬂngshﬂlbebybdlotm-&e

of-ﬁnm andthe—pmufbed-qu it ohllvomcasuhallconsumm
election. Awn@nuﬂuﬁmmmwmdmmmuehmdm
like manner, except that in the event there are defeated candidates, such of them as shall have
reedvedthehigbmnumberofmlwlhempplemmbepuﬂu

THE COMMITTEE RECOMMENDS AGAINST ADOPTION OF THIS AMENDMENT.

DADOCSOONCANDS
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C. uﬁmmanmwwmmmmumsm
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youth representation at General Convention with full seat, voice and vote. The amended
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ARTICLE I
THE DIOCESAN CONVENTION

4. MEMBERS OF THE CONVENTION

@mmmmmmmhmmmumma
January immediately preceding the meeting of the Convention, except that a vote shall not be
m»mmmmmmmmuym«mmmm
sexvice in the Diocese was fewer than five years prior to retirement; and

(@) Thres (3) Lay Deputies from each Parigh and Aided Parish in union with the

Explanatory Informacion:  Admitsing youth deputies bnto the Rfe of the Convervion is long
overdue. Mmmmmmmmam.ﬁahmﬂ

Dparticipation.
memmmwdcﬁrgrmmmwmmmwmd'm
to them (and abous which we may need 10 be sensitized),

THE COMMITTEE RECOMMENDS ADOPTION OF THIS AMENDMENT ON FIRST
READING.



II. PROPOSED AMENDMENTS TO THE CANONS OF THE DIOCESE OF NEWARK

A.  The Committee on Constitution and Canons proposes an amendment to Canon 4 to
increase the membership of the Commission on Ministry by one (1) Clergy and one (1) Lay
member. The amended section, if adopted, would read (with deleted words in strikeout and
added words shaded):

CANON 4
THE COMMISSION ON MINISTRY

COMPOSITION

There shall be 2 Commission oa Ministry consisting of the Bishop together with sine-9)
gmcuummhm Laypersons, who shall be appointed by the Bishop with the

concurrence of the Convention, ...

Explanagory Comment: The Consmission on Ministry has requested this change 10 increase the
membership of the Commission by one member of the Clergy and one Layperson due to the
substantial workload of the Conumission.

THE COMMITTEE RECOMMENDS ADOPTION OF THIS AMENDMENT.

B. The Committee on Constitution and Canons proposes an amendment to Canon 7
{Diocesan Administration) pertaining to the role of the Suffragan Bishop. The amended section,
if adopted, would read (with deleted words in strikeout and added words shaded):

CANON 7
DIOCESAN ADMINISTRATION

8. The Bishop may delegate any of the foregoing responsibilities to the Suffragan
Bishop, if there be one. [New]

9. Whenever the Bishop shall leave the Diocese, the Bishop may designate the
Suffragan Bishop, if there be one, to be the ecclesiastical authority of the Diocese during the
absence of the Bishop. [New].

Explangtory Irformation: Paragraph 8 is imtended to provide express Canorical authority for
the existing practice of delegation of responsibilities by Bishop Spong to Bishop McKelvey.
Paragraph 9 is based upon an amendment to the national Canons at the General Convention in

in which the Bishop Is given the power to designate the Syffragen Bishop as the
ecclesiastical authority of the Diocese when absent from the Diocese for any period of time,
provided the Diocesan Constitution or Canons so permits.

THE COMMITTEE RECOMMENDS ADOPTION OF THIS AMENDMENT.

DADOCS\CONCANSS
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C.  The Committes on Constitution and Canons proposes to amendments to Canon 9, Section
G(iniﬂuﬂmeﬁm)muuwmmmanMW
Committees. The amended section, if adopted, would read (with added words shaded);

CANON 9
PARISHES AND MISSIONS

6. QUALIFICATION OF OFFICERS

N  The persons eatitled to hold office in any Parish, Aided Parish, Immpnnhd
Mission or Mission shall be qualified votery of the Parish, Aided Parish,
or Mission, Apmmiﬂedbholquﬂuwdﬁcehamwa
‘Warden, and a Deputy or Alternate Deputy o the Diocesan Convention shall be a Confirmed
Commumicant in good standing in addition to being a qualified voter.

(b) WWM Thereafier fiwice succeed | Berself 6r | himeelf i the ‘office of
Wilfg&i; 854 1o pezson thall serve more than four (4) consecutive years in such office.
@mm"m Ihereafter Beclectad 3 "Warden | orinmaﬁbuotmyV“myw
W@mmmuummm sister, husband, wife or domestic
mmm@wwm@WMuamam ) Veury ar
Executive Committee.

Explanarory Informgtion: These two new provisions arise out of observations of several troubled
congregations. It is believed that limiting the terms of Wardens and eliminating family-
controlled Vestries and Executive Commissees will help 10 revitalize congregational leadership
in many churches within the Diocese of Newark. Similar Hmirations are already found in the

By-Laws of many parishes.

THE COMMITTEE RECOMMENDS ADOPTION OF THIS AMENDMENT. ONE
MEMBER OPPOSES THE ADOPTION OF PROPOSED SUBSECTION C.

D.  The Committee on Constitution and Canons proposes to amendments to Canons 17 and
18 pertaining to the Ecclesiastical Court and Ecclesiastical Discipline. These amendments are
intended to implement to provisions of Title IV of the Canoas of the Episcopal Church adopted
by General Convention. If adopted, these amended Canoas will take effect on January 1, 1996
when Title IV takes effect. The amended Canons, if adopted, would read (with deleted words
in strikeout and added words shaded):



CANON 17
THE ECCLESIASTICAL COURY

1. COMPOSITION

There shall be an Ecclesiastical Court for the Trial of a Presbyter ¥t or Deacon which
mumd%%mm-mmuwucmmm
for a term of six6) Joi 4% years W&mmsw*vm who n'w “welilt
Mmm“ﬁﬁﬁﬁm“tﬁmhyhmswhomemﬁmﬁﬂﬂt
communicants of this Church in good standing, learned in the law, as Assessors.

2. VACANCIES

& The death, disability rendeding 3 person unable to act, resignation or declinalion
bm’amanwmmwm.mmum
ﬁmaﬁ&hﬂm«dﬁhﬁuunmmmbymdumm
fo'the Presiding Judge of the Court. 1f any Priest elected (0 an Ecclesiastical Trial Court is
eleciad & bishap, ‘qﬂ&yhywd&ﬁnmﬁﬁmﬁd?rﬂ&mnmﬂdndm
10 the commenacement of a Trial, thar person shall immediatdly cease 10 be  member of the
MWM uawmmmlmmemmuamu
person shall contine 10 serve until the completion of the Trial and the rendering of a Verdict
thereoa. | mmwwmmmbdmmmmny
wwwmgﬁwummmummmum
meeting of the Convention.

b Members of 'ihe! Bidleskatical Trinl "Court may, ‘be ‘challenged by Sither the
Wummmummmmm “The Court shall delermine the
relevancy and validity of challenges for came. Vacansies caused by challenges deterined by
wmmuﬁMbmeﬂhwmmmmquwﬂfm
election under these canons. vmmubyucmwlumummau
petson chalienged was when first slected to the Cowt.

€ Any member of the Ecolesiasticil Triil Court may recuse himself or herself from
any Trial. mmmwmmumwmmdmm
mmmmhmmmm Vacancies filled by the Court
shail be from the sume ardar as the recussd person was when first-elected to the Court.
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Fho-saen-thall-coaverspeathsenieitn
organize itself to incinde the election of a

5, DUTIES OF THE LAY ASSESSORS
mmmm_,‘mucmnpuﬁnnmw _

ion. If a question shall arise as to
it shall be decided by the Court by a

D!mm&nndl mmbéhmmcm:hw&m”uw“my_uy

CANON 18
THE PRESENTMENT AND TRIAL OF A PRESBYTER PSS OR DEACON

A. FPRESENTMENTS

L. A Presentment to the Ecclesiagtical Trial Court may be issued only by the Standing
Committee as provided in this Canon.



2. A Charge against a Priest or Deacon shall be in writing, verified and addressed to
the Standing Committee of the Diocese wherein the Priest or Deacon is canonically resident,
except as otherwise expressly provided in this Title, It shall concisely and clearly inform as to
the nature of and facts surrounding each alleged Offense and the specifications of each Offense.

3. A Charge may be made:

- (a) by & majority of the lay Members of the Vestry of the Parish of which the Accused
is the Rector; -

(b) by any three Priests canonically resident in the Diocese wherein the Accused is

resident or canonically resident in the Diocese wherein the Accused is alleged to
have committed the Offense;

(c) by any three confirmed adult communicants in good standing in the Diocese wherein
the Accused is canonically resident or in the Diocess wherein the Accused is alleged to have
committed the Offense;

(d) in a case where the alleged Offense is the violation of Ordination vows involving the
disregard or disobedience of a Pastoral Direction issued by a Bishop, only by that Bishop or the
Ecclesiastical Authority of that Diocese, or by another Bishop, if the Bishop who issued the
Pastoral Direction has resigned, retired, or died or is unable to act;

(¢) in a case where the Offense alleged is a Charge specifying the Offenses of Crime,
Immorality or Conduct Unbecoming a Member of the Clergy, by any adult who is (i) the alleged
Victim, or (if) a parent or guardian of an alleged minor Victim or of an alleged Victim who is
under a disability, or (iif) the spouse or aduit child of a Victim;

(f) in a case where the Offense alleged is that of holding and teaching publicly or
privately any doctrine contrary to that held by this Church only, by a majority of the members
of the Standing Committee of the Diocese in which the Member of the Clergy is canonically
resident or of the Diocese wherein the Accused is alleged to have committed the Offense;

(g) by a majority of the Standing Committee of the Diocese in which the Member of the
Clergy is canonically resident or of the Diocese wherein the Accused is alleged to have
committed the Offense whenever the Standing Committee shall have good and sufficient reason
to believe that any Priest or Deacon has committed the Offense; or

(h) the Ecclesiastical Authority of the Diocese in which the Accused is alleged to have
committed the Offense, if different from the Diocese of canonical residence.

4. If a complaint or accusation is brought to the Bishop by 2 person claiming to be the
alleged Victim, or the spouse of an alleged Victim, or by the parent or guardian of an alleged
Victim who is a minor or is under a disability, of an Offense of Crime, Immorality or Conduct
Unbecoming a Member of the Clergy, the Bishop, after consultation with the alleged Victim,
the alleged Victim’s spouse, or the alleged Victim’s pareat or guardian, may appoint an Attomey
to assist those persons in understanding and participating in the disciplinary processes of this
church, obtein assistance to formulate and submit an appropriate Charge and in obtaining
assistance in spiritual matters, if the Victim, spouse, parent or guardian so choose, Any victim
or complainant may be represented by an attorney and/or advocate of their choice.

I\DOCSYCONCANRS
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5. Whenever the Bishop has sufficient reason to believe that any Priest or Deacon
mnymhmmmmummmwmmm
and discipline of the church require investigation by the Standing Committes, the Bishop shall
concisely and clearly inform the Standing Committee in writing as to the nature and facts
surrounding each alleged Offenss and the specification of each Offense but without judgment or
wﬁmmummmwmmmumm

been

6. Any Priest or Deacon canonically resident in this Diocese who deems himself or
herself to be under imputation, by rumor ar otherwise, of any Offense or misconduct for which
be or she could be tried in an Ecclesiastical Court, may on his ar her own behalf complain to
and request of the Bishop that an inquiry with regard to such imputation be instituted. Upon
Teceipt of such request by a member of the clergy, it shall be the duty of the Bishop to canse
the matter to be investigated.

7. Priest or Deacon shall be filed with the President of
e  Any Charge against a or promptly

8. Upon the filing of a Charge with the Standing Committee, the Standing Committee
shall promptly communicate the same to the Bishop and the Accused.

9. In a cass of a Priest or Deacon canonically resident in this Diocese convicted in &
criminal Court of Record in & cause involving Immorality, or against whom a judgment has been
entered in a civil Court of Record in 2 canse involving Immorality, it shall be the duty of the
Standing Committee to institute an inquiry into the matter, If the conviction or judgment be
established, the Standing Committee shall issue a Presentment against the Priest or Deacon for
Trial,

10. Within thirty days after the filing of a Charge, other than a Charge alleging a
conviction in a criminal Court of Record in a cause involving Immorality or alleging the entry
anmhadvﬂCamofMdhavahghmmy,ﬂnM;
Committee shall convene to consider the Charge. If after such consideration the Standing
Committee determines that an Offense may have occurred if the facts alleged be true, the
Standing Committee shall prepare a written general statement of the Charge and the facts alleged
to support the Charge and transmit the same to the Church Attorney.

11. The Church Attomey shall promptily make such investigation of the matter as the
Church. Attorney deems appropriate ynder the circumstances,

12. Within sixty days after receipt of the statement from the Standing Committee, unless
delayed for good and sufficient canse stated, the Church Attomey shall render a confidential
Repout to the Standing Committee of the findings of that investigation and as to whether or not
an Offense may have been committed if the facts disclosed by the investigation be found to be
true upon Trial, and with a recommendation s to the matter in the interest of justice and the



§0od order and discipline of this Church and based upon such other matters as shall be pertinent.
The Report of the Church Attarney shall be confidential for all purposes as between the Church
Attorney and the Standing Committee, Provided, however, the Standing Committes shall share
the Report of the Church Attorney with the Bishop of the Diocese.

13. 'Within thirty days after the receipt of the Report of the Church Attorney, the
Standing Committee shall convene to consider the Report and whether or not a Presentment shall
issue. In its deliberations, the Standing Committee may consider the Church Attomey’s Report,
respoasible writings or sworn statements pertaining to the matter, including expert's statement,
whether or not submitted by the Church Attorney. The Standing Committee shall issue a
Presentment for an Offenss when the information before it, if proved at Tral, provides
Reasonable Cause to believe that (i) an Offense was committed, and (if) the Accused committed
the Offense.

14, A two-thirds vote of all the members of the Standing Committes shall be required
10 issue a Presentment. No member shall disclose his or her vote or the vote of any member.
In the event that, due to members who have been excused or vacancies in office, the Standing
Committee does not have sufficient voting members to meet the requirements of this Section,
the action of the Standing Committee shall be postponed until such time as there are sufficient
members in office to fulfill the voting requirements of this Section.

15. If a Presentment be issued, it shall be in writing, dated,and signed by the President
or the Secretary of the Standing Committee on behalf of the Standing Committee, whether or
not that officer voted in favor of the Presentment. In the event that there be no President or
Secretary, or they be absent, a member of the Standing Committee sppointed for that purpose
shall sign the Presentment. The Presentment also shall contain (i) a separate accusation
addressed to each Offense, if there be mare than one, and (ii) a plain and concise factual
statement in each separate accusation which, without specific allegations of an evidentiary
nature, asserts facts supporting every element of the Offense charged and the Accused’s
commission thereof with sufficient precision to clearly apprise the Accused of the conduct which
is the subject of the Presentment.

16. Promptly after the issuance of a Preseatment, the Standing Committee shall cause
the original to be filed with the President of the Ecclesiastical Trial Court with a true copy
thereof served upon the Bishop, the Accused, the Church Attorney and each Complainant,

17. If the Standing Committee votes not to issue a Presentment, then that decision shall
be in writing and shall inciude an explanation. A copy shall be served upon the Bishop who
shall file it with the Secretary of the Convention of the Diocese, the Respondent, the Church
Attorney, each Complainant, and unless waived in writing, the Victim,

18. Prior to the issuance of a Presantment or a determination not to issue a Presentment
as the case may be, the matter shall be confidential, except as may be determined to be

pastorally appropriate by the Ecclesiastical Authority,

DDOCRCORCANTS
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19. Upon the issuance of a Presentment or the determination that a Presentment will not
issue, all further proceedings of the Standing Committee in the matter shall cease and terminate.

20. Noa-compliance with tims limits set forth in this Canon shall not be grounds for the
dismissal of a Presentment unless such non-compliance shall canse material and substantial
injustice to be done or seriously peejudice the rights of an Accused as determined by the Trial
Court on motion and hearing,

B. TRIALS

1. Wmmmumwmm«mwmu
Civil Procedure set forth in Appendix A 10 the Canons of the Episcopal Church and by The
Federal Rules of Bvidence in the conduct of the Trial.

2, The Ecclesiastical Trial Court shall keep a record of the proceedings in each case
brought before it and the record shall be certified by the Presiding Judge of the Court. If the
record cannot be authenticated by the Presiding Judge by reason of the Presiding Judge's death,
disability or absence, it shall be authenticated by a member of the Court designated for that
purpose by majority vote of the Court.

3. The Eccleslastical Trial Court shall permit the Accused 1o be heard in person and by
counsel of the Accused’s own selection. In every Trial the Court may regulate the number of
counsel who may address the Court or examine witnesses.

4. The Accused shall then be called upon by the court to plead to the Presentment and
the plea shall be duly recarded; and on neglect or refusal of the Accused to plead, the plea of
not gulity shall be entered for the Accused, and the Trial shall proceed; Provided, that for
sufficlent cause the Court may adjourn from time to time; and Provided, also, that the Accused
shall, at all times during the Trial, have liberty to be present, and in due time and order to
produce testimony and to make a defense.

5, In all Ecclesiastical Trials, the Church Attaney appointed pursuant to Section 6 of
Canon 17 shall appear on behalf of the Standing Committee which shall then be considered the
party on one side and the Accused the party on the other, Each Complainant or Victim shall
be entitied to be present throughout and cbserve the trial and for each to be accompanied by a
person of their own choosing and counsel of their own choosing.

6. Before a voie is taken on the findings and in the presence of the Accused and counsel,
counsel for the parties may submit requested proposed instructions. The Presiding Judge of the
Ecclesiastical Trial Court, after consultation with the Lay Asseasors, shall declare which of the
proposed instructions shall be issued and also instruct the members of the court as to the
elements of the Offense and charge them () that the Accused must be presumed to be innocent
until the Accused’s guilt is esablished by clear and coavincing evidence, and unless such



wumumuwwqu,mmmmmamw
establish the gullt of the Accused is upan the Church Attorney.

7. Ammmumﬁmmmeﬁndingsummegﬁnofﬂmw.
Vo&ngbmthMCmmﬁeﬂnﬁmmubym No-
member shall disclose his or her vote or the vote of any member. The Presiding Judge shall
mmw,uamm,mmmmmwﬁmmwﬂm.m
Victim to be advised of and provided with a copy of the findings of theé Court.

8. For & Judgment on any Offense, the affirmative vote of not less than five (5) of the
mxmwmﬂmmuw.

9. Nomshaﬂbenkmmﬂcmwbudjudgedunﬁhhinychyaﬁommedm
meAcamdwmndofmeIndgmmdtmngwhchmod&eAmd shall have a

petiod, the Court shall provide an opportunity for statements from Complainants or Victims to
the Court pertaining wthsSenmewbeaqiudgedandinmaed,mdﬂwMAMeymy
mhaummmdaﬁmmthemmubmemmwbeldjudged. The Members of the
Court shall vote upon the Seatence, Nomembashaﬂdisﬂnnhisorhuvoﬂamemofmy

member.

10, Iheeonmuweofnmlﬂsﬂ:anﬁve(S)ofﬂnmembmoftheBcdeﬁuﬁalm
Court shall be necessary to adjudge and impose a Sentence upon an Accused found guilty by the
court.

11. The Judgment or acquittal and any Sentence adjudged on a Judgment shall be
eommunimdprompﬂytoﬂzeni:hopofmebiomwheminthe?ﬁalwheld,the
mmmw,ﬁmumm,msmucmnu,mw
AuthnﬁtyoftheDioceseinwhichﬁeAecmedhmmhﬂymﬁdmt,themm,m
Complainant, and, unless waived in writing, the Victi

C. TEMPORARY INHIBITIONS

1. If a priest or deacon is charged with an Offense or Offenses or serious acts are
mmpmwwmmmmmmememmacmofmmw,
in the opinion of the Bishop, the Charge is supported by sufficient facts, the Bishop may
luthoﬁua'l‘euq:onrylnhibitionmdﬂnkishopsmnmceit.

2. Any Temporary Inhibition shall: (i) be in writing, (i) set forth the reasons for its
iumee,dﬂ)bespedﬁcin!ﬁhms,dv)d&ﬁmlheOﬁmnwOﬂhwmem
eomplﬁndd,(v)ducdbehmmbbde&ﬂﬂwmwmhﬂbiu,(vi)bempﬂym
aponﬂwPﬁenorDaconbbeinhibited,and(vﬁ)beemeﬁecﬁveupon being served upon
the Priest or Deacon to be inhibited.

IADOCHCONCANSS
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3. A Temporary Inhibition may be issned without prior written or oral notice to the
Priest or Deacon.

4.  Any Priest or Deacon against whom a Temporary Inhibition has been issved may
request a hearing concerning the Tempomry Inhibition before the Standing Committee, which
shall heer the same at the earliest possible time, but not Iater than fourteen days after the date
of receipt of the request. The Standing Committee by a two-thirds vote may dissolve, modify
or continue the Temporary Inhibition. The Church Attorney shall be given notice of such
hearing and shall be permitted to attend and be heard.

5.  Atany time, a Bishop may dissolve or reduce the terms of 2 Temparary Inhibition
or, with the advice and consent of a majority of a quorum of the Standing Committes, enlarge
the Temporary Inhibition,

6. A Temporary Inhibition shall continue in full force and effect until () the issnance
of an Inhibition as otherwise permitted by Title IV of the Canons of the Episcopal Church, (i)
the withdrawal of the Charge or the aliegations, (iii) the refusal of the Standing Committee to
make a Presentment on the Charges alleged, (iv) a determination by the Bishop that there is no
Jonger a need for the Temporary Inhibition, (v) a Sentence is imposed following a voluntary
submission to discipline, or (vi) a period of ninety days measured from the date of the
Temporary Inhibition; provided, however, the ninety-day period may be extended by the Bishop
mbdvhe“mdammmydmhmbmdhmwm
additional ninety-day periods upon good cause.

7. In the event the Tempomry Inhibition is dissolved or reduced or otherwise
expires, the Ecclesiastical Authority shall so notify all persons to whom notice of the lssuance
of the Temporary Inhibition was given.

8.  If a Presentment has been made by the Standing Committee against a Priest or
Deacon, or if a Priest or Deacon has been convicted in a criminal Court of Record in a cause
involving Immorality, or if a judgment has been entered against a Priest or Deacon in a civil
Court of Recozd in a cause involving Immozality, the Bishop in whose jurisdiction the Priest or
Deacon is canonically resident or of the jurisdiction wherein the conviction or judgment has been
entered may issue an Inhibition to the Priest or Deacon until after the judgment of the
Ecclesiastical Trial Court becomes final.

[MENDS ADOPTION OF THESE AMENDED CANONS.
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‘The Commi imission
on Chnstlan Mission
-in an Interrehglous World

Report
| to the 1213t
Dlocesan Conventlon
of the D1ocese of
Newark

1994 -- Phase One:

A. Fundamental Ethical Commitments
B. A Call to Learn-by-Doing



Members of the Commission

Through this Report, the members of the Commission invite the clergy and
laity of the Diocese of Newark to continue and deepen the work of interreli-
gious dialog and engagement. It is our hope that the results of your work will
inform and highlight the final phase of the Commission’s work in 1995.

Ms. Karen Brown
Member, St. Mark's, Teaneck

The Rev. Gregory Cole.
Assistant Rector, Calvary Church, Summit

M. Elliot Lee,
Member, St. Paul’s, Paterson

The Rev. Tracey Lind, Co-chair
Rector, St. Paul's Church, Paterson

Mr. Thomas Martin
Member, Christ Church, Ridgewood

The Rev. Robert Morzis, Co-chair
Director, Interweave, Inc., Calvary Church, Summit

Ms. Carol Stromek
Member, 8t. Thomas', Vernon

The Rev. Phillip Wilson
Rector, Church of the Redeemer, Morristown

A NOTE ON TERMINOLOGY: The terms spiritual community, faith-community, and
other religion are used inserchangeably in this Report in order 1o emphasize the different
aspects of living communities of faith and meaning.



God has told you, O mortal,
what is good;
and what does
the Lorp require of you
but to do justice,
and to love kindness,
and to walk humbly with your God?

Micah 6:8

Go, therefore,
and make disciples of all nations.

Matt. 28:19

And you shall Jove
your neighbor
as yourself.

Lev. 19:18 Mam. 19:19

Matt 22:39 Mark 12:31

Luke 10:27 Rom. 13:9
Gal. 5:14 James 2:8
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Reasons for this Report

I you greet only your brothers and sisters, what more are you doing than others?
Do not even the Gentiles do the same? Mst. 5:47

This Report mmmumﬁlummmummwmpwpkwhodm
ﬁomu.mdnnsuudhcipluwfollowﬂrh'ammple. We invite the delegates of this Diocesan
Cmmmwmmwmmmdmnmmmmamm
ﬁmmmmhmdcmmudmndwsmufhmmruwewh
dialog with and witness to our neighbors.

Our concem for such standards is far from theoretical, Our lives intersect members of other fajth-
communities as fellow-citizens and humans — peple with whom we are daily creating 8 common com-
munity and interconnected world, We meet these other human beings not simply es individuals, but also
as members of organized spiritual communities — associations that involve a faith or philogophy that is
their guiding spirit for action.

Mommdmmwefaeedifﬁculﬁaanddedﬁmuweepmmpeophofmh«ﬁithsmmd

issues of: '
interreligions marriages and childrearing
the moral and religious content of school carricnium
school and civic celebrations of holidays
lheulmdnrndpubiedmﬂontorloul,m,mdfedenlpubnehnlmys
the practice of “civil religion” at public ceremonies
occasions for common public worship
social conversations about religion and politics
umwmwwmmmwmmm

Mwimmwhhmmhahwdaﬂyﬁvu.hﬁom.mﬁmﬂmmndingmdwﬂdiﬁumu
about how to live together threaten the tranquillity and stability of our communities. Moreover, on the
global stage, ethno-religions conflict and warfare is on the rige. Some observers predict that the poat cold
war eza will be characterized by religiously-based tribal conflict: ethnicity, religion, and culture inter-
twined in a dark elliance of opposition to those who differ. Christians kill other Christians in the former
Yugoslavia, Muslims and Christians fight in Armenia and Azerbaijan. Christians and Jews are perse-
amdinmfundmmﬁuMuBmmnﬁa,wlﬁkdgh—v&ngdﬁsﬁndmhqudsﬁnnﬁn
American shamans and pagan priests in Central America,
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Inmhmn.itisnmsuﬁdmwnytha:ou:dutytonnn-ChﬁsxiansisaimplytopmchtheGos-
pel.andampm.Tlmeachingoﬂuuulsocallsustomponsiblemnmmthmwhoazenot“ofour
group” — disciples we cannot agree with, members of other spiritual communities, those who decline or
reject our preaching, and those who are opposed to us.

Christians who take seriously the command from Moses, the Apostles, and Jesus to “love God, and
love your neighbor as yourself” are needed as catalysts for common hurman decency, mutual tolerance
and respect, and active dialog to dispel misunderstanding. Such a call is footed not only in our hard-won
modernnoﬁnndplmﬁsﬁswlmmhatmmommmepmchmaﬁondthemmhophm. and
the Gospel, that we are all made in the image of one God. This dimension of biblical truth must be put
forward vigorously to counter the distorted gospels of the apostles of religiously based prejudice.

“How do we hold together the mniqueness of the Christian claims and the smallness of the world and
meneedwmpectﬂleinwgﬁzyofhdypeoplewhomnotpmofourmveh&on?"uthishop Spong,
in appointing this commission. In Baptism we vow to “respect every human being”, The same people
we would not hesirate to give “a cup of cold water to in Jesus’ Name"” as individuals have t00 often in
Cluisﬁmhismrybeendemumdwbmmasmmbmofwotguﬁzedfaithcommuniry.

'I'hisdnrktideofChﬁsﬁanhistwyiuhemosturgemmsonforaclearstnemmtofChﬁsﬂanlove
and justice toward non-Christians. In his charge to the Commission, Bishop Spong asked us to consider
“alternatives to vemsions of the Gospel that kill", He reminded us of the repeated waves of Church-led
oppression, persecution, and murder of “unbelievers”. This behavior, beginning with the Fourth and
PiﬁhCenm:ymppmionofpaguﬁsmmdﬂwtesuicﬁonofcivilﬁghtsforlewishdﬁmnsoftheChds-
tian Roman Empire, flatly contracts Jesus’ teaching and example. Interlacing and contradicting the
Gospel’s saving effect in Europe, this dark zealotry culminated in the the murder — through mob-
violence and judiciat decree —~ of hundreds of thousands of dissenters (“heretics™), nature-worshippers
(“witches”), gay and lesbian peaple (“sodomites™) and Jews (“perfidious infidels™), and contributed to
the later horror of the Nazi holocaust. In the wars of Reformation, Christians killed and cutlawed each
ather over matters of doctrinal difference. This behavior has not entirely ceased, even in the modem era.
In our own century, Christian missionarics prevailed on colonial govermnments in parts of Africa to sup-
pmsnaﬁveteliginn.Inﬂ:eUnmdSmsitself,dtebmﬁmofrdigiousﬁbmy.Chﬁsﬁmpmuwde-
prived Native Americans of the freedom to practice their own ancestral religions until the 1970s!

How do we pursue a vigorous Christian mission which is obedient to the command to “make dis-
nipluofaumﬁm”whﬂcmhemﬁm“nspecmhedisnityofmxyhmnbdng“? Considering
the mistakes of onr past, Christians have much to leam, This Report is meant to be an aid in taking the
next step toward an authentic Gospel way of life.

The First Sunday of Advent, 1994



FUNDAMENTAL ETHICAL COMMITMENTS FOR CHRISTIANS
in Relating to People of Other Spiritusl Communities

Resolved that this 121st Convention of the Diocese of Newark
adopt the fouowingFmdmeaaIEﬂﬂcalCamﬁmuanormfcrguidinguﬁom
by clergy, congregations, and people toward members of other faiths,

Acknowledging that Christians differ on how the grace of God
wcdshﬁeﬁmdﬁmwhou&lmhhomerlpi:imdmmiﬁu.
wecalluponanisﬁmdandemmiuﬁom,parﬁaandpmmsim
to a decisively Christ-like Way with others
by commiting ourselves to these four basic standards
formhﬁngmpeopleofodnrfaithnndphilosopm.

I

Q&nulmdﬂuw“wdowothmuwewoﬂdhnoﬁmdomw
and because, in Baptism, we covenant to “seck and serve Christ in all persons;”

andinadamworkupmwi:hodmscfgoodwilltobuildcommmiﬁes
ofmnmlmpact.tolmnee,andmuincdhlog—

‘We commit ourselves to treat the members of
other faith communites as our neighbors,

according to Christ’s command, “love your neighbor as yourself”. (Mz. 9:19)
Therefore, in our relations with tembers of other faiths, we will:

see dialogue between groups as genuinely flowing in both directians,
listening as much as we talk,
uﬁngqnaﬁmwdthoutm—demningthemminmnﬁnds,
agreeing and disagreeing non-belligerently;

seck truth and understanding of other faiths,
not comparing the best in Christianity with the worst in other religions
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ﬁecam in Baptism, we covenant to work for justice and peace among all peoples;
and beause all uman beings, of every community, are made in the Divine Image,

in order that we may recognize the presence of Christ in all people, and
inorderwbefaidfultoGod'scalltoservanﬂwodamongdxemﬁons:

We commit ourselves to honor the Image of God in people of other faiths,
recognizing in everyone The One who has made
all humankind in the Divine Image. (Genesis 1:26)

Therefore, in our relations with members of other faiths:

'We renounce all violence based on difference in faith
— including denigration, dehumanization, political oppression, and killing —~
as contrary to the clear mandate of the Gospel.

We will affirm members of other religions or spiritual communites
as equal under the law and in the sight of God in the face of
any religiously-based or politically motivated
teaching and actions %o the contrary,



m

$ecmhnapﬁmwepominm“mpecmedignityofevetyhmbeing"
mdbeauu.bywelconﬁngm.wmayencounmanzelsﬁanod;

nolhatwemaynotdmuuoppmpeoplcofothcrﬂvingfaiths.and
8o that we may be open to learn truth from any Good Samariten
in any other spiritual community;

Wemmwmpeumbenof«herhiﬂn-mmmumﬁe
as fellow-sojourners in God’s world, according to the command
“notwoppmthStnnge”mongu (Exodus 23:9)

Therefore, in our relations with members of other faiths:

Wewillwimwaninandpreachﬂsecrospelinwayn that
invite but do not use language to intimidate, oppress, villify,
demanize, or distort another’s beliefs.

Whanodmfaiﬂuengageinpenecnﬁmoroppmsion.
we will seek 1o love our enemies even as we resist
their attempts o take freedom and dignity from us or others.

In our evangelism, we will say “come and see”,
and behave in ways that when others come
they see Gospel love and justice in action.



61

Iv

gecamemmpﬁsmwep:miutowimess to the Gospel in word and deed,
becanse we do not know what the stranger
believes, values, or does until we listen respectfuily

so that we may always remember that ail have “missed the mark”
and fall short of the Glory of God:

‘We commit ourselves to acknowledge,

&8 we witness to what we have seen and known in Christ

to people of other spiritual communities,

that Christians, too, see God’s truth “in a glass darkly”. (I Cor. 13:12)

Therefore, in our dealings with people of other faiths:

We will respect the right of other spiritual communities
to define themselves on their own terms,
and seek to understand each on those terms, not just on our own.

We will affirm the presence and sovereign action of God among all peoples
and faith-communities in ways that pass our present understanding
cr our ability to agree with one another
on how the grace of God is at work among them.



A Call To Learn-by-Doing

Wﬂﬂupm&echqyandlﬁwofﬁsbimwjdntheammiﬂmhmmm
ﬂnﬂphmofthhnponbyacﬁminhmyw!ththeFowEthicalPﬂmipla.Wem
to highlight nampludmﬂhdmmﬁmmmwmweaum
learn from these examples. The Commission intends to gather reports from the field, and -
MMum«hbwahﬁ:dmacﬁon.wbepmpondu“wmymdeu"mthem
Convention, as the final phage of our repart.

Mwwwmmnm“ﬁ!thn”.weaummmﬁmwminkbmmm&
bookdeﬁnmons.mdtoencmterﬂxeredlifempswholivehlhilSmewilhns. Spiritual
cmmiﬁn,inotrday.hnludenﬂmlyhiﬂmhmﬁgimlikﬂndﬁm.hhm.ndBud—
dﬁmbmuwunﬁwdmﬁmﬁﬁeshbﬁeNmAgemtbeGoddmmiwLmd
ﬂlemmspiﬁuuﬁﬁesdmﬁw?eoplec.wnd;hbmmmmhcmmﬁesd
Hm.mmmmmn&uumrmmmhcmmw
hvdvufnlkwuy:.beﬁafgmm.ndcomiumnuwﬁchaﬂfwwmpxtﬁﬂm
thuwenumwdﬂdimmuh&eMtofwhnwehowh&ﬁanz

BE IT RESOLVED that this Convention join the Commission on Christian Mission in an
WWoﬂdhuﬂhgﬁrnymoﬂmﬂng-by-Mghthimostw-
mmmgmmmwmw,mmwmm
aﬁmhﬁhm&k&nummmﬂngpoimhrpmjﬂinmw
Mmmmmmmwmu(ambymmmx

A Call for Congregational Projects:

Please copy this form for use in committees and study groups.
Check items that inserest you or your group.

_Devdoppuilhandlorhmmﬁshdimmchnumdfommmbmbm
informed about the major world religions.

_hﬁmmbmofoﬁaﬁiﬁmnnﬁuwmtmwhﬁ.hhm.mmd
customs,

—Form a local inter-religious discussion group or teaching series.

MmMmmmmmmmmm
about other faiths.



~Include on the parish prayer list a calendar of celebrations of other spiritual communities,
especially remembering, in the Liturgy, their significant holidays. For exampie, pray for
the Jewish community during the High Holy Days, the Muslim community during
Ramadan, or the seasonal observations of Native Peoples.

—Send groups from the parish to other houses of worship to learn about other faiths,
~Invits members of other faiths to worship, and solicit their feedback:
Did they feel welcome; what parts of the service made them feel included or excluded;

what fascinated, bewildered, or troubled them? What would they like to know abowur
the Church? The Gospel?

~—Invite the ordained leaders of other faiths to speak from the pulpit.
—Develop an inter-religious worship service for a special occasion:
For example, Thanksgiving, World AIDS Day, Earth Day, Fourth of July..
A Call for Personal Projects:
—Discuss other religions with your family at dinner, using the sample discussion questions.
_Asknon-Chrilﬁanneighbonwhobelong to other religions to tall you more sbout their
customs - and beliefs -- ially at holiday times. Be ready to share about your own
customs and beliefs, in retum,

—Be ready to speak personally about what God, the Church, and Jesus Christ mean to you,
when asked.

—Ask neighbors of other faiths if you may attend worship with them,

~Do your own self-inventory of knowledge about other faiths, and pursue some study, (espe-
cially of a religion that seems strange, remote, ar troublesome to you.) What do I know
about Judaism, the Muslim faith, Goddess worship, the New Age Movemen:?

_Readﬁunodnerholybooksnbane.permpsduingyourpnyermd meditation time,

~—Use such prayers of other religions as seem appropriate in your own personal worship.

—Become involved in an interreligious outreach project to those in need:
For example, an Interreligious Fellowship for the Homeless

As congregations or individuals choose (or continue) a project,
it may be reported to the Commission for inclusion in the Final Report for highlighting
as a possible model for others.



DISCUSSION STARTER QUESTIONS

Mqummmmughlygmcpedhnlaionmrhchw?ﬁncipm.
ﬁrmhdmﬂmﬁcbnpllmﬁomqfﬂmebaﬂc%ﬁmmim. Add your own!

LWemmmmmmammmsuumm
mbwsmﬂoveymuighbornmr. {Mz. 9:19, et al)

Whenhitamopimfordlﬁlﬁmtowﬁciminﬁeﬂmm
of another faith-comnmmnity? Whyisinpwopsign-cwhynot?

ever be given a privileged place in civic law? In the civic calendar?
In school celebrations? In public decorations?

2, We commit onrselves bhomrthelmqedGodinpoopleofoﬂnrhith,
recognizing in everyone The One who has made made all humankind
in the Divine Image. (Genesis 1:26)

What are the limits of sharing worship with other faith-communities?
What can we do together? What not?

Is it ever appropriate for the Christian parter of an inter-faith
to convert to the partner’s religion? Why or why not?

3. We commit ourselves to respect members of other faith-communities
as fellow-sojourners in God’s world, according to the command
“not to oppress the Stranger” among us. (Exodus 23:9)

When.ifewr.hhappmpﬁmmm"dnisﬂmcnly"buineuguides
as 2 basis for making shopping decisions?
Whnbehaviouchmge“wimuﬁng"inmamipuhﬁvemwmyﬁng?

QWomﬂtmrodmtoMedp,uanMwm“hvem
mmmmnwmeamwmmmmmcmu,m,
see God’s truth “in a glass darkly”. (7 Corinthians 13:12)

Do members of other religions worship the same God as Christians?
DoChﬁsﬂmhtwmﬁingofGodmlemﬁompopleofmtﬁm
and philosophies?



THE STANDING COMMISSION ON CLERGY COMPENSATION

The Commission presents the following resoiutions:

RESOLUTION I:
RESOLVED, that the 121st Convention of the Diocese of Newark adopt the

following minimum salary rates, effective January 1, 1996:
Minimum Salaries
-Deacon $20,330

Assisting Priest 21,650
Priest-in-charge 27,100

The Diocese of Newark, at its 111th convention in 1885, adopted a system of
saiary administration for clergy, based upon the report of the Task Force on Clergy
Devslopment. That system included minimum salary levels for all full-time clergy
serving parishes or missions in the Diocesa. Each year, the Commission reviews these
salary levels and makes recommendations to Convention for such changes, if any,
deemed appropriate. The minimum saiaries mandated by Convention since 1985 are

as follows:

Deacon Agssisting Priest | Priest-in-charge
Effective 1/1/88 $15,000 $16,000 $20,000
Effective 1/1/87 15,000 16,000 20,000
Effective 1/1/88 15,750 18,800 21,000
Effective 1/1/89 16,750 16,800 21,000
Effective 1/1/80 16,500 17,800 22,000
Effective 1/1/91 17,250 18,400 23,000
Effective 1/1/92 17,950 19,125 23,925
Effective 1/1/93 18,700 19,900 24,900
Effective 1/1/84 19,350 20,600 25,775
Effective 1/1/96 19,930 21,220 26,550
Proposed 1/1/96 20,330 21,650 27,100
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Conasidering the current environmant of modest economic growth and the
consensus forecast for inflation to remain in the 2-3% range for the next few years,
the Commission attempts to balance these factors with the commitment to both
clergy and congregations to present fair and equitable recommendations for the
compensation of deacons and priests In the Diocese of Newark. Accordingly, the
Commigsion racommencds increasing minimum salary levals for 1896 by approximatsly
2%, as indicated above. '

RESOLUTION Ii:

RESOLVED, that the 121st Convention of the Diocese of Newark recommends
the following scale, effective January 1, 1896, for annual merit increases in salaries
peid to clergy in tha Diocese:

Merit Increage Scale

OQutstanding 7%
Veary Good 4%
Satisfactory 2%

For clergy cominulng to serve the same congregation, this Diocese racommends
en annual review of goajs and oerformance for clergy, congregations, vestries, and
executive committses. Clergy salary should be increased on merit based on this
review in accordance with the merit increase scale. The Commission recommends
that a trus mearit increase would exceed the rate of inflation, projectad at between 2
and 3 percent over the next two years.

RESOLUTION Iii:

RESOLVED, that the 121st Convention of the Diocese of Newark establishes
a minimum standard for remuneration to supply clergy et a fixed rate per worship
service plus the IRS-approved mileage rate for travel to and from the church. For
1996, the IRS-approvad rate is 30 cents per mile. Remuneration standards shall be
as follows:

Sunday services: $100 for one service pius 925 for each
additional sarvice

Waekday service: $40 par sarvice
in any year in which the total payments to any one individual exceed $800, a

1099 tax form must be provided at the end of the yaar, a copy of which Is flled with
the IRS.



As varying models for ministry evolve in this diocase, 8 number of
congregstions are employing clergy on a part-time basis. The Commission
recommends the following guidelines be adopted and impiemented by the diocesan
deployment officer.

For purposes of calcuiations described below, a full-time clergyperson Is
estimated to work spproximately 50 hours in an sverage week. Part-time calculations
would then be based on this work wesk average: for example, a hal-time position
would require 25 hours of work per week. Nots that clergy, whether part-time er full-
time, are aeknowledged to be “on-call” ali of the time. These calculations do not take
that fact into consideration.

Standard componants:
Cash _stiosnd should be calculated as » percentsge of the diocssan
mlnlmum besed on anticipated work hours per week,

2. l:lminn. if housing is supplied, the "100% housing” should not count
as 8 deduction against cash stipend. if housing is not supplied. s housing allowance
which is at ieast 30% of the total cash stipend should be provided.

3.  Secisisecurity pgyments: an additional cash stipend which approximates
the diccesan standard for the empioyer's share of the clergy’s required self
empioyment social security tax. in 1896, the diocesan standard Is 45%, rising to
50% for 1886 and theroafter.

4. Pension: Pension assessments are required. This assessment will be
calculated at 18% of total eompanuuon {cash stipend, plus housing, plus social
security, plus utiiities). M housing is supplied, the value of housing for pension
purposes is calculsted at 30% of the total of the three remaining elements.

Businags Expanse_reimburssment will be "as incurred® and provided
threugh an sccountable plan. For budgeting purpoess, & congregation should review
the specific, contracted responsibilities of ths position to detsrmine anticipsted travel
and other business expenses. in 1985, the IRS-approved mileage allowance is 30

cents per mile.

6. Haalth _insurance (medical and dental): we recommend that heaith
insurance be paid at the same percentage as all other cash compensetion for part-time
clergy, uniess they have health insursnce caverage through snother smpioyer or
through a spouse’s pisn. Clergy who work less than 20 hours & week are not sligible
for the diccesan Insurance plans, uniess grand-fathered in by prior full-time

employment in the diccsse,



In the instance of clergy under contract less than 20 hours a week, we
recommend that independently-acquired clergy heaith insurance costs be oftsat in the
same percantage as all other cash components of the compensation package.

Whaere part-time clergy have hoalth'imuranco through ancther employer
or through a spouse’s plan we suggest off-sstting any clergy-paid portion of thet
health insurance by the same psrcentage used in calculating the cash stipand.

Negotiable components
tems such as the extent of paid vacation time, continuing education time, etc.,

are negotiable, recognizing that evan part-time clergy need vacation time and time for
continuing education.

Full-time interim clergy are to be compensated at the same rate as full-time
permanent clergy. Diocesan minimums apply with appropriate adjustments for size
and scope of position.

Part-tima Interim clergy are compensated based in general on the guidelines for
part-time clergy, except that, where housing is not supplied, part-tima interims are to
be compensated for travel to and from their permanent residence at the |RS-approved
business mileage rate (for 1995, this is 30 cents per mile) in place of a housing
allowance and in addition to reimbursement for businass expensss. (Note that under
IRS rules, travel to and from one’s residencs to one’s place of busineas [s not an
allowabls business expenss; this must be therefore kept separate from business
expenses.} In addition, we recommend that health insurance costs be reimbursed
proportionately. The rules for pension payments and social security calculations

apply.

ADDITIONAL NOTES:
1.  Accountable Plan;

At its 119th Convention, the Diocess passed a resolution which recommended
$3,500 as the minimum amount for reimbursable businass expenses for full-time
clergy serving parishes or missions in the Diocese. All expsnaes should be items
deductlble under Internal Revenue Coda Section 162 and should be administered
under an accountable plan. Examples of expenses include automoblis, continuing
aducation, entertainment, books and periodicals, religlous suppliea and materials, and
dues and conferences for professional organizations. The Commission re-states the
need for every congregation to adopt an accountable plan as follows:



Meodel Resolution to Estabiish an Accountable Plan
for Business Expense Reimburssment

WHEREAS, income tax regulations 1.182-17 and 1.274-5(e} provids that
an employee "nead not report on his tax return expenses paid or incurred by him
solely for the benefit of his employer for which he is required to account and does
account to his employer and which are charged directly or indirectly to the employer;”
and

WHEREAS, income tax regulation 1.274-5{(e] further provides that "an adequats
accounting means the submission to the employer of an account book, diary,
- statement of expense, similar record maintained by the employee in which the
information as to each element of expenditure {amount, time and place, business
purpose, and business relationship} is recorded at or near the time of the expenditure,
together with supporting documentary evidence, in a manner which conforms to all
the ‘adequate records’ requirements” set forth in the regulation; and

WHEREAS, The Church desires to establish a ralmbursement policy pursuant
to regulations 1.162-17 and 1.274-5{e), bs it therefore:

RESOLVED, that The Church hereby adopts a reimbursement policy pursuant
to income tax regulations 1.162-17 and 1.274-5(e}, upon the following terms and

conditions:

1. Any employee now or hereafter employed by The Church shall be
reimbursed for any ordinary and necessary busineas end professionai
expense Incurred on bshalf of the church, If the following conditions are
satisfied: 1) the expenses are reasonable in amount; 2} the employee
documents the amount, time and place, business purpose, and business
relationship of each expense with the same kinds of documentary
evidence as would be required to support a deduction of the sxpenss on
the employee’s federal income tax return; and 3} the employee
documents such expenses by providing the church treasurer with an
accounting of such expensas, no less fraquently than monthly. In no
event will an expanse be reimbursed if substantiated mora than 80 days
after the expense i paid or incurred by an employes.

2. The Church shall not include in an employee’s W-2 form the amount of
any business or professional expense properly substantiated and
reimbursed according to the preceding paragraph, and the employee
should not report the amount of any such reimbursement as Incoms on
his or her Form 1040,

3. Any church reimbursement that exceeds the amount of business or
professional expenses properly accounted for by an employee pursuant
to this reimbursement policy must be returned to The Church within 120
days after the associated expenses are paid or incurred by the employee,
and shall not be retained by the employee.
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4. If, for any reason, the church’s reimburssments are less than the amount
of business and profsssional expenses propsrly substantiated by an
employee, the church will report no part of the reimbursements on the
smpioyes’s W-2, and the empioyes may deduct the unraimbursed
expangas as sliowed by law.

B. Under no circumstances will The Church reimburse an smployes for
business or profassional axpenses incurred on behalf of the church that
ars not properly substantiated according to this policy. Church and staff
understand that this requiroment is necsesary to prevent our
reimbursement plan from being classified as a "nonaccountable™ plan.

Many clergy are given a fixed-doliar amount as an automobile allowances by
their churches. Beginning in 1989, the internal Revenue Service put restrictions on
the deductibility of automobiis and other smployee expensss. These expenses are no
tonger deductible on Page 2 of the 1040 form #s an adjustment to income. All
employea business expenses ara only deductible on Scheduls A of the clergyperson’s
1040 as a miscellanacus daduction. Miscelianeous deductions are only deductible to
the extsnt that they exceed 2% of a taxpayer's adjusted gross income. This is
sometimes referrad to es the "2% floor.” This reduces (and, in some cases may
sliminats) the abllity of a clergyperson to write off the automobile allowance (or other
expense allowance) paid to him or her by the parish or mission. All expsnse
allowances ars supposed to ba Included on the clergyperson’s W-2 form in the year
of receipt. 2 2 jea are not daductibie b ar allowancs

peNn

It is possible 1o avert the loss of this deduction i the church sets up an
accountable plan regarding reimbursement of business expenses. This plan must be
in writing. R must require the clergyperson to substantists his or her business
expenses. It must require that any amount in excess of the substantiated expenses
coverad by this arrangement be returned. (f the plan conforms to all of the above, the
reimburased funds ara not included on the clergyperson’s W-2 and, therefore, never
have to appear on his or her tax return at all.

2.  Social Security Offget:

At the 118th Conventlon of the Diocese of Newark, a resolution was passed
to incraase the recommended Social Security offset guideline for full-time clergy
sarving parishes or missions in the Diocese from the then-current 30% to 50% over
the next five years. Accordingly, the Commission reminds all parishes and migsions
of this recommendation and the schaduled implementation:



Diocesan Standard for Sociel Security Offget

1992 l993 l1294 1908 Jeg6
30% 35% 40% 45% 50%

3.  Flexible Spending Account:

At Convention iast year, the Commission recommended the establishment of
a Flexible Spending Account by sach church. At that time, it was announced that
sample resolutions were available. That announcement was optimistic. Akthough the
administration of such accounts for a small number of employess is reasonably
straightforward end simple, the documentation required to establish such accounts is
cumbersomea. The Commission Is in the process of finalizing necessary documents.
Please contact any member of the SCCC for more information. A Flexible Spending
Account sllows each participating amployee to pay medical expenses which are not
covered by insurance or other reimbursement (deductibles, co-insurance, eye glasses,
etc.) with pre-tax dollars, thus reducing the ultimate cost.

4.  Pension Assessment Waiver Not Permanent:

By now, you should all know that The Church Pension Fund announced a 76%
reduction in pension assessments for the four quarters beginning July 1, 1994 and
ending June 30, 1995. This reduction {(or waiver)] was made possible by the
extraordinary investment gains experienced during the last ten years. {(Remember the
eighties? How sweet it was!) But this assessment reduction is a gne-time windfail.
Beginning in July, 1995, the full 18% pension assessment will again be charged. You
might want to plan your 1995 hudget accordingly.

Submittad by the Standing Commission on Clergy Compensation:

Office Home
John Snyder, chair 800-223-6602 652-8572
Rev. Lauren Ackland 201-337-4809 337-6018
Carlotta Budd " 822-3778 822-3649
Rev. Gervais Clark * 876-8886 875-1643
Dale Gruner " 622-3873 908-878-89322
Linda Curtiss 800-223-6602 963-8378
Rev. Gaylord Hitchcock 201- 884-0407 864-7450
Rev. Stephanie Keith "  538-0555 285-1432
Mardi Mauney " 746-4855 783-1365

A. Gary Shilling, Consulting Economist
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Blessed are the dead who die in the Lord
We remember God'’s feithful servants who have departsd this life since last
Convention with thanksgiving before God:

Erom the Eplacopacy

The Right Reverend Robert R. Brown, retired Bishop of Arkansas

The Right Reverend Danlel Corrigan, retired Suffragan Bishop of Colorado

The Right Reverend Ivol i. Curtis, retired Bishop of Olympia

The Right Reverend William J. Gordon, retired Assistant Bishop of Michigan

The Right Reverend David E. Johnson, Bishop of Massachusetts

The Right Reverend Arnold M. Lewis, retired Blshop of the Armed Forces

The Right Reverend C. Brinkley Morton, retired Bishop of San Dlsgo

The Right Reverend W. R. Chliton Powell, retired Bishop of Oklahoma

The Right Reverend Harold B. Robinson, retired Bishop of Western New York

The Right Reverend Dean T. Stevenson, retired Blishop of Central Pennsyivania

Erom the Clergy Familv of the Diocege

The Raeverend Henry Blggin, retired

The Reverend William Alfred Butz, Assistant, Grace Church, Westwood

Eugene Cross, father-In-law of the Rev. Ashley Neal

Peter Valiant du Plessis, brother of the Rev. Michael du Plessis

John Moses Gat, father of the Rev. Maggie Gat

The Reverend Lewls Haligring, retired

The Reverend Albert O. Judd, retired

Margaret C. Lewls, mother-in-law of the Rev. Wade Renn

Charles, Claude, Clementine and Chantal Peruth-Felix, family of Dean Petero
Sabune

Edith J. Renn, mother of the Rev. Wade Renn

The Reverend Canon Andsereya Nzabanita Sabune, father of Dean Patero Sabune

Emlly J. Stanton, mother of the Rev. Jack Stanton

Willlam Talmadge, husband of the Rev. Nancy Taimadge

The Reverend James W. Thompson, Rector, St. Martin’s Church, Maywood

The Reverend Robert George Wagner, retired
The Reverend Robert Blackburn Wardrop, retired

Persons in the Dlocese known for special contrlbutiong

Barbara Doyle, mother of Peggy Mellors

Ruth Lambert, mother-In-law of Robert Lanterman
James Miller, father of Carlotta Budd

Lillian Phillips, grandmother of Teresa Wilder
Anna Decker Piel, mother of Joseph Pisl

Larry Stout, St. Mary’s, Belvidere
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May 25
April 19
July 2

July 15
August 19
September 5

1994
January 6
Januery 6
January 15
March &
Aprll 8
June 4
June 4
June 4
June 4
June 4
July 10
July 10
Saptember 17
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CLERGY DECEASED

Henry Biggin

Albert 0. Judd

Robert George Wagner
Robert Blackburn Wardrop
William Aired Butz

James W. Thempson

ORRINATIONS

Elien Neufeld, Deacon, by Bishop McKeivey, St.
Mark’s, Teaneck

Michael Neufeld, Deacon, by Bishop McKelvey, St.
Mark's, Teaneck

Kathleen M. Bobbit, Priest, by Bighop Spong, Trinkty,
Arlington, VA

Emory Byrum, Deacon, by Blshop McKalvey,. St.
Luke’s, Phillipsburg

Kathieen H. Regsdale, by Bishop McKslivey, Episcopal
Divindty School, Boston MA

Gladys I. H. Dennis, Deacon, by Bishop McKelvey,
Trinity & St. Philip's Cathedral, Newark

Margaret A. Gat, Deacon, by Bishop Spong, Trinity &
St. Philip’s Cathedral, Newark

Virginia K. Hummel, Deacon, by Bishop McKelvey,
Trinity & St. Philip’s Cathedral, Newark

Rosemary H. Llilis, Deacon, by Bishop Spong, Trinity
& St. Philip's Cathedral, Newark

Victoria G. McGrath, Deacon, by Bishop McKelvey,
Trinity & St. Philip's Cathedral, Newark

Ellen Neufeld, Priest, by Bishop Spong, St. Luke’s,
Montelair

Michael Neufeld, Priest, by Bishop Spong, St. Luke's,
Montclair

Emory Byrum, Priest, by Bishop Bishop Spong, St.
Mary's, Balvidere
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Decsmber 3
Dscember 4
December 10
December 17
Dscember 17

1884

January 10
March 1
March 21
September 6
Septamber 16

1294

April 11
September 13
October 20

Margaret A. Gat, Priest, by Blshop McKalvey, Trinity,
Paterson

Victoria G. McGrath, Priest, by Bishop Spong, Christ
Church, Short Hills

Lawrsnce S. Falkowski, Priest, by Bishop Spong,
Holy Trinity, Wast Orange

Roasmary H. Llllis, Priest, by Bishop McKelvey,
Qrace, Madison

Qladys |.H. Dennis, Priest, by Bishop Spong, St.
Luke's, Haworth

CANDIDATES FOR HOLY ORDERS

Cathy Dests
Margaret Hodgkins
Loulse Kalemkerisn

Kathryn King
Margaret Koeniger

Glenn Libby

Jane Tomaine

CLERGY TRANSFERRED

Albert J. Keanay to the Diocess of Rochester
John C. Stone to the Diocsse of New Jersey
Duncan N. Clark to the Diocess of Olympla
Anne K. West to the Diocess of West Virginia
David L. Norgard to the Diocess of Califoria

CLERGY RECEIVED

Willlam C. Pamell from the Diacese of Virginia
Maria W. Eddy from ths Diocass of Virgina
Harold J. Dwyer, Jr,, from the Diocess of
Pannaylvania
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CONSENTS GIVEN BY THE BISHOP OF NEWARK TQ
ELECTIONS, CONSECRATIONS, RESIGNATIONS OF BISHOPS
January 28 Consent to the slection of the Rev. J. Clark Grew as
Bishop of the Diocess of Chio
February 7 Consent o the slection of tha Rev. Edwin F. Gulik as
the Bishop of the Diocese of Kentucky
February 10 Consent ot the election of the Rav. Larry E. Maze as
Bishop of the Diocese of Arkansas
March 21 Consent 10 the election of the Rev. Robert C.
Johnson as Bishop of the Diocase of North Carolina
March 24 Consent to the elaction of the Rev. Stephen H. Jecko
as Bishop of the Diocese of Florida
April B Consent to the resignation of ths Rt. Rev. Willism A.
Beckham as Bishop of the Diocess of Upper Scuth
Carolina
April 20 Consent 1o the election of the Rev. Russell E.
Jacobus as Bishop of the Diocese of Fond du Lac
April 28 Consent to the resignation of the Rt. Rev. Victor A.
Secantlebury as Suffragan Bishop of the Diocese of
Panama
April 30 Consent to the slecticn of the Rev. Creighton L.
Robartson as Bishop of the Diocese of South Dakots
May 24 Consent to the slection of the Rev. Keith Lynn
Ackerman as Bishop of the Diocese of Quincy
May 31 Consent to the election of the Rev. M. Thomas Shaw
as Bishop Coadjutor of the Diocese of Massachusetts
October 28 Consent for the elaction of a Bishop Coadjutor for the
Diocese of Southwest Florida
November 21 Consent for the slection of 2 Suffragan Bishop for the
Diocese of New York
December 1 Consent for the election of a Bishop Coadjutor for the
Diocess of Pittaburgh
December 6  Consant to the election of the Rev. Henry irving
Louttit, Jr., as Bishop of the Diocese of Georgia
December 27 Consent to the rasignation of the Rt. Rev. Mark Dyer
as Bishop of Bathlehem



76

JOHN C. ZINn
Chief Roancisl Oar

Jeouary 9, 1995
To: Tha 121th Convention of tha Diocese of Nawark

Enclosed witk this lettar is the financial statament for the montk of
Dacember snd-all of 2994. The purpose of this latter is to comment on
the major poiats of tha statemsnt.

The financial statament raflects §$1,400 in belatsd pledges which aze
pledge paymants from 1993 recalved in 1994. This amount is mot part of
1994 finances, but sppears on the 1994 statement since the money was
recaivad in 1994. This amount {s_part of the prior ysar's surplus line
in the 1995 bmudgat.

Total incoma is slightly above budget for the ysar dus primarily to
pladge income which is projectad to ba owvar budget for the year.
Includad in pledge incoma is an accrual of $169,000 which is slightly
higher than the 1993 accrual. This amount will have to be collected
for the diocesa to break even for the ysar. Four incoms lines wers
undar budget in 1994 by an aggregate of $21,000, tha major negative
varisncs is in izvestment income which was not budgeted sccuratesly.

Disbursements

Tha financial statement reflacts full payment to tha Mational Church of
252 of pledge and investment incoms. As of the date of this lattar
approximatsly 302 of this amount has baen accruad, but mot paid which
4s similaz to the situation one ysar ago. Soma portion of this will bs
paid prier to Convention and the diffarsuce will be paid as pledge
paynants are receaived. Total cutrsach funding was over budget beczusa
income for t&€ Panl Moora Fund was over budget as was pledge income.
Just evar $3,000 was accrusd a8 an sccount payabla and will ba used to
supplemant 1995 outzeach funding,

With the axception of the Department of Missions, all program and
mission lines wers Iundad to the axtent rvequasted. Tha DOM &id aot
racaive full funding because of cost over runs in other lines. Becauss
its investment incoms was cver dudget snd some of its expense lines
wate wndar budget the DOM was still en target for 1994. 7Tha
cooparation of tha DOM in this area is dasply appreciated.

CATHEDRAL HOUSE+24 RECTOR STREETSNEWARK, NEW JERSEY 07102
PHONE (20N 6774818  FAY 150N 7173807



The diccesan staff catagory was ovar budget by $11,000. This is dua to
the increass in cost of the medical ingurancs plan that excesded budget
and some changes in categories of medical insurance covarage that were
not picked up in the 1994 budget process. Tha lines for both Bishops
are wmder budget bacausa of the savings in pansion costs.

Operating expenses ware under budget as a category with the major
nagative variance in the office expense line which was due to some
unforesesn computer programming costs. The general expensa catagory
vas over budget dus to the group medical insurance lina which was
raferrad to earlier. In the conventions and othear maatings category
the Diccasan Cenvention was under budget by $9,000 whick iIs somewhat
-roffsat by the fact that convention fees wers undar budget by $3,300.

"~ The Diocesan Journal was over budget dua to insufficient subscriptions.

Summacy

The financial statement reflects a braak even fimancisl rasult for
1994. This is subfect to the collection of tha Pledges outatanding and
ths bottom line will be dstermined by that result. It is possible that
there gay finally be a deficit, regular reports will be made to the
Diocesan Council bagimming in March.

Sincerely yours,
,}L ¢ Fone

Jobn G. Zimn
Chief Financial 0fficer
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The budget committes of the Diocesan Council is pleased to present the
proposed 1995 Diocesan Budget to the Diocesan Council and the Diocesan
Convention. The 1995 budget is the sixth budget prepared under the
50/50 giving systenm.

Like the 1994 budget process, the 1995 budget process was both
difficult and frustrating because for the second consecutive year total
income declined. Of aven more concern is the fact that pledge income
1s projected to increase by less than 1Z. It is only due to some majer
savings in the aress of group life insurance and the Gemeral Comvention
Assessment that there are not substantial cuts in the 1993 budget.

Incone

Investment income is projected to be $11,300 or about 11% lower than
the 1994 budgeted figure. In fact, actual 1994 investment income will
be slightly lower than the $91,500 projected for 1995. Clearly the
1994 projection was not accurate and the 1995 proj ection has been
reviewed very carefully. The investment income figure proposes a
change in the investment of the diccesan endowment, specifically
placing 40% of the endowment in income producing securities and 60% in
growth oriented securities and then taking 7X of the value of the
endowment as income. This approach which is popularly known as the
total return approach is aggressive, but is necessary given the overall
financial situation. A eimilar approach is being taken with the Paul
Moore Fund endowment which partially accounts for the increase in
projected income. Additional proceeds from the Moore Property have
also increagsed the principal balance of this fund which 1s designated
for outreach.

A significant negative factor in the income side of the budget is the
reduction in the prior year's surplus. Based on Diocesan Convention
action, any operating surplus is used as income two years later., The
reduction is due to the fact that there was a very small operating
sarplus in 1993. All other income lines are based upon the 1994 actual
results except for the VOICE appeal. For the past two years the VOICE
appeel has been done without including s return envalope and the
response has declined significently. In 1995 the VOICE appeal will
again include a return eavelope.

The major concern on the income side of the budget is pledge income
which is up only a modest amount over the prior year. For 1995 only
about 1/3 of our churches increased the percentsge pledge, but what is
even of more concern is that only 4 churches have reduced the
percentage pledge, yet income is basically flat. This means that a
significant number of the 2/3's of our churches that kept the
percentage pledge the same have projected income that 1s either flat or
lower than in 1994, Thare are a number of large churches where the
projected 1995 dollar pledge is exactly the same as the 1994
projection. This raises serious questions about stewardship efforts in
our diccese, a major review of parochial giving will be made during the
first quarter of 1995 and that review plus recommendations will be
presented to the Diocesan Council.



Disbursements

The percentaga of pladge and investment income going to outraach has
increased from 27.5X to 27.6%, a token increase of 1/10 of 12. It is
egsentisl that the Diocese be a leadership sxample in this area. The
1994 General Convention approved some major changas in how Dioceses
give to our Nationmal Church., Undar this system there is a miniaum
request of $433,3500 and a challenge amount of $389,450. Based on
Diocesan Convantion action the 1995 budget maintains the principle of
giving 25% of pledge and investment income to the Natiomal Church which
is some $92,600 more than the minimum request. This is another example
of our Diocese honoring the principle of 50/50 giving rather than
cutting back to minimum request. Funding for the New Jersey Council of
Churches remains at 1.2% of pledge and investment income.

In the 1994 budget $11,000 of income that had previously gone to
undesignated outreach was designated for the Oasis and Episcopal
Community Davelopment. In April of 1994 the Outrsach Committee of the
Diocesan Council requested that this practice not continue in 1995.
The budget committee would 1ike to honor this request, but the
financial situation requires this mgain to a greater axtent than in
1994. However, the increase in the projected income from the Moore
Fund along with the increase of 1/10 of 1% in income going to ocutreach
has allowed for an increase in the level of funding going to
undesignatad outreach. In addition ECD will no loniger ba aligible for
undesignated outreach grants which will be one less requast for the
Outreach Committee to deal with.

The budget committes recommends a $6,500 Increase in funding for ECD
because it believes that incressed financial support for this crucial
outreach ministry should be a mejor priority of our Diocese., Funding
for Deaf Ministry is slso included becsuse it is primarily an outreach
ministry that had previously been included in the Department of
Program. The whole issue of how we fund outreach must be looked at for
the long term as there are other groups funded through other parts of
the Diocesan Budget, such as the St. Barnabas Alds Regource Center,
that are really outreach ministries, not Diocesan Programs.

The Oasis is recommended for the same level of funding in 1995 as in
1994. 1In 1994 Oasis received $32,000 from the Department of Missions
and §10,000 in outreach funding. As noted by the asterisk in line 3,
the 1994 budget has been restated to provide an accurate year to year
comparison. The Oasis request is for the annual compansation of its
misaioner, since the new missioner will not start until the middle of
February and with the pension assessment reduction, it is believed that
Oasis can work with the 1994 level of funding. As part of establishing
ona line for the Oasis, the Omeis will become accountable to the
Diocesan Council rather thsn the Department of Missions.

The 1995 budget request for the Department of Missions included
$132,000 that was primarily for repairs and renovations for mission
churches and alded parishes. It is more appropriate to finance long
term assets such as bulldings from long term sources so. the Treasurer
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of the Diocese will work with the DOM to crsate a long term debt
facility with a bank to finance these ranovations. The Diocese will
then finance the debt service through funding to the DOM which reduces
the needed amount by approximately $100,000. Such a facility will most
likely require a diocesan guarantee. Funding for the DOM was further
reduced from the requested amount due to the overall financial .
situation. However, the establishment of the credit facility outlined
earlier will free up other DOM financial resources that were also used
primarily for building repairs. The level of funding does not in any
way reflect any dissatisfaction with the work of the DOM, but simply
the financial realities. The budget committee shares the concern of
the DOM over the increasing number of churches assigned to the DOM. It
is clear that there are some difficult decisions to be made in the near
future. The committee urges that the Diocesan Council along with the
DOM begin to deal with this issue as soon as possible.

The Commission on Ministry request included $5,000 for finmancial
assistance to seminarians which was to be usad primarily to help
recruit minority candidates for ordination. Since there are only &
minimal number of such candidates at present it 1s unlikely that this
funding would be needed in 1995. During tha budget process there was
discussion about the payment of the General Ordination Exam fee of $300
by the diocese. The budget committee believes that the diocese should
support our seminarians, but also believes that the sponsoring church
should be providing financial support to seminarians. It 1s requested
that the Commission on Ministry consider this issue and make
recommendations to the Diocesan Council. Clergy Wellness was formerly
the clergy conference, the name change reflects the efforts of this
group to run a conference and related events that are work on the
important issues of clergy wellness. The funding reduction is again a
reflection of the financial situation.

The line for the Department of Program has been restructured to break
out the compensation for the relevant staff person. During 1994 the
Director of the Anand Center took over staff responsibility for program
to work with Bishop Spong in this area. A new line, line 20, has been
added to the staff section and both 1994 and 1995 amounts have baen
rastated. Please note that this is not & new staff position. In a
supplement to its budget request the Department of Program board
requested that the Diocesan Council and/or the Bishop grant to a person
or group the authority to request accountability of the program
commissions. The budget committee endorses this request. The
Department of Program received less funding than requested due to the
financlal situation, it was for the same reason that funding for Youth
Ministry was left at the 1994 level. The increase for the VOICE is
intended to cover increase postage costs and the cost of including an
envalope in the VOICE appeal.

Funding for the dioccesan staff is projected to increase by 5% due to a
3% salary increase and a 5% increase in the cost of medical Insurance.
The salary increase is considered to be especially important given the
difficult working conditions at Cathedral House untlil the impending
move is completed. Support staff salary increases will be based upon
performance evaluations and are not automatic. The lines for the
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Bishops are projected to decraase primarily bacause of the pension
assessment savings for the first six months of the year, Some lines in
the staff ares increase by more than 3% due to changes such as medical
insurance coverage moving from single to family -coverage. Line 18
Director of Maintenance has besn restated to include funding for the
part time custodian that was previously funded through the building
maintensnce line. This position has besn cut back due to the financial
situation.

Operating expsnses are projected to decraase by 102 which is due
primarily to the debt service and building maintenance lines. The debt
service line was introduced in 1994 when it sppeared that the Diocese
would have to take out a mortgage as part of the plan to acquire 10
Washington Place. That arrangement has fallen through and while debt
will be required as part of s move to 31 Mulberry Street, it appears
that significant debt service will not take place until 1993. The
bullding maintenance 1line has been reduced bscause of the restatement
of the part time custodian's position and an attempt to get through
1995 with 2 minimum amount of repairs becanse of the impending move.
The Trustees of the Episcopal Fund have again allocated $6,500 for
bullding repairs which with the funding included in the budget is close
to the sctual amount for 1994, Debt service on the internal loan used
to fund the upgrade of the computer system will be defarred for one
year. Other operating expense lines have baen funded bssed upon 1994
actual results as well as projacted expenses. The line for postage
includes the increass in rates as 1994 expeanse was balow budgat.

In the genera) expense category the group medical insurance line
reflects actual 1995 rates. It ig proposed that the group life
insurance line be eliminated due to the new benefit from the Church
Pension Fund. Under this arrangement all active clergy will have
$50,000 in group life insuzance while retired clargy will have
§23,000. Part of the reason for creating this benefit was to give
dioceses the option of cancelling their programe. In addition any
group life insurance benefit in excess of $30,000 bacomes imputaed
income to the beneficiary which would require every church to include
this on the clergy person’'s W=2.

The major change in convention and othar meatings is in the Genaeral
Convention Assessment. Part of the changes made by the 1994 General
Convention wera to eliminata the General Convention Assessment which
paid the expenses of the General Convention. Thie is now funded ocut of
the amounts glven by the dioceses under the new system of giving. The
reserve for General Convention Deputies expense has been reduced
bacause the 1997 General Conventlon will take place in Philadelphia.
Other lines in this category are based on actual 1994 axpenses and
projections for 1993.



DIOCESAN UNIFIED BUDGET

Income
Investment Income

Other Income

VOICE Appeal

Convention & Conference Feas
Office Expense Reimbursement
Paul Moore Fund Income

Sub Total

Prior Year's Surplus

Congregational Pledges

Reserve for Non Payment

Net Pledge Income

Total Income

1994 Approved

$103,000
33,000
5,500
38,300
10,000
11,000

201,000

43,000

2,100,000

10,000

2,090,000

2,336,000
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1995 Proposed
91,500
32,000

9,000
33,000
8,000
22,500

198,000

3,000

2,111,000

10,000

2,101,000

2,302,000



DIOCESAN BUDGET
OUTREACH, MISSION AND PROGRAM

Item No. 1994 1995 1993
Approved Requasted Proposed
Outreach
1. National Church/Exec. Council $548,250 455,500 548,100
2. N.J. Council of Churches 26,300 26,300 26,300
3. Oasis *42,000 54,445 42,000
4, Episcopal Community Development 1,000 15,000 7,300
5. Outreach Projects 28,600 33,700 33,700
6. Deaf Ministry 4,150 2,000
Total Outreach 646,150 389,095 659,600
7. Dspartment of Missions *338, 700 472,641 318,700
8. Commission on Ministry 1,000 9,700 4,700
9. Clergy Wellness 6,000 6,000 5,000
10. Department of Program #18, 300 23,700 15,700
11. Youth Ministry 24,800 29,340 24,800
12. The VOICE 30,000 51,000 41,200

Total Outreach, Mission & Program 1,064,950 1,181,676 1,069,700
DIOCESAN ADMINISTRATION

Diocesan Staff

13. Bighop & Staff of 1 1/2 169,300 163,900 165,500
14, Suffragan Bishop & Sec. 133,500 133,300 133,300
15. Deployment Officer & Sec. 90,100 99,400 99,400
16, Admin. Officer & Staff of 2 108,300 118,700 118,700
17. Chief Fin. Officer & Staff of 3 193,200 207,400 207,400
18. Director of Maint. %*33,200 32,700 32,700
19. Property Management 27,200 28,000 28,000
20. Program/Anand Center 21,700 22,300 22,300
Total Salaries & Banefits 776,500 807,700 807,700

%1994 Budget figures restated to match 1995 Budget format.



DIOCESAN UNIFIED BUDGET

Diocesan Administration (continued)

Item No. Operating Expenses 1994 1993 1995
Approved Requested Proposed
21. Debt Service 5,000 0 4
22. Utilities, Electric, Water 13,000 11,000 11,000
23. Telephona 21,000 22,000 22,000
24. Contracted Services & Haat 24,000 24,000 24,000
25. Building Maintenance & Repairs  *12,000 5,000 5,000
26. Casualty Insurance 16,000 15,000 15,000
27. Office Supplies 20,000 21,500 21,500
28. Postage 20,600 20,000 20,000
29, Office Machines Expense 32,000 35,000 35,000
30, Miscellaneous Expense 6,000 7,000 7,000
Total Operating Expense 169,600 160,500 160,500

General Expense

31. Audit 5,500 7,000 7,000
82. Fidelity Bond & Worker's Comp. 6,450 6,500 6,500
33, Group Life Insurance 30,000 0 0
34, Group Medical Insurance 172,000 184,000 184,000
Total General Expense 213,9% 197,500 197,500

Conventions & Other Meetings

35. Lambeth Conference Expenses 400 400 400
36. Gen. Convention Assessment 41,200 0 [
37. Gen. Convention Deputies Expense 7,800 5,000 5,000
38. Provincial Synod Assessment 5,600 2,700 2,700
39. Provincial Synod Dap. Expense 1,300 1,300 1,300
40. Diccesan Convention Expenss 51,000 51,000 %1,000
41. Diocesan Journal Expense 1,200 4,200 4,200
42. Diocesan Council Expense 2,300 2,000 2,000

Total Conventions and Other Meetings 111,000 66,600 66,600
Total Administration 1,271,050 1,232,300 1,232,300

Total Budget 2,336,000 2,413,976 2,302,000



Detall of Clergy Salaries & Benaefits

Item 13. Diocesan Bishop

Salary
Benefits

Total

Line 14 Suffragan Bishop

Salary
Benafits

Total

1994 Approved

$73,700
47,200

120,900

50,200
48,600

1995 Proposed

$75,900
39,300

113,400

51,700
44,300

All figures are rounded off to the nearest hundred dollars.



DEPARTMENT OF MISSIONS
1994

Mission Statement

"To help congregations and ministries (new, old,
beginning, established, struggling or dying),
carry out their own unique ministries as
communities of faith In the ministry of Jesus
Christ. This includes helping the

congregations or ministries accept ownership of
its future (to become self-gupporting; remain a
Mission; or to perish) and to bring this process
via intentional efforts, (stewardship,
evangeliem, ministry and education) to fruition.”

During 1994, the Department of Missions had several highlights some of
vwhich are shered in this report.

St. Psul’s and Resurrection, Wood-Ridge: The former chuzrch bullding at
Resurrection, East Rutherford was sold to a Montessori School praviously
housed in the parish hall. The proceeds from the sale will provide for
resources to renovate the former St. Paul's Church, provide a tithe to the
work of the Diocese through the Department of Missions, and to establish a
larger endowment to create a favorable climate and financial stability for
the new congregation to move to parish status. St. Paul's and Resurrection
Church is an exciting Anglo and Church of South India congregation. The
Reverand Jacob David was installed as Vicar April 23, 1994 along with
Wardens, Mr. Varghese David and Mr. August Brummer.

Budson Episcopal Initiative: With the creative initial leadership of the
Reverend's Gerald Pisani, Scott Kallstrom and Geoffrey Curtiss, the Hudson
Episcopal Initiative has been formed as a corporation. Members who have
come aboard to help plan, develop and execute ministry and mission in
Hudgon County are all of the cdngregations in Jersey City, save ome;
several other churches in Hudson County; Youth Consultation Bervice, Christ
Hospital, and Jersey City Episcopal Housing. At the end of 1994, a
contract was signed to purchase & former Lutheran Nursing Home on Nelson
Avenue in Jersey City. The plan calls for the establishment of a school
for YCS, a medical program sponsored by Christ Hospital, and the
development of a new congregation in the Heights. We await the official
approvals necessary to continue to closing.

Area Ministries:

The Ridge Ministry officially begen with the calling of the Rav.
Hank Dwyer as Rector of St. Thomas' Church, Lyndhurst and as Rector of the
Ridge Ministry. Also, during 1994, the Rev. Peter D'Anglo was called as
Vicar, part-time, of Christ Church, Harrison and member of the ministry. A
clergyperson is being sought to serve at Trinity, Kearny. St. Paul's
Chureh, North Arlington with its Rector, the Rev. Fred Fox, is also a
member of this area ministry. ’



A Four-Parish Cluster is presently working with the Rev. Robart
Gallaghar as consultant to develop & plan of ministry for Atonement, Fair
Lawn; St. Martin's, Maywood; St. Matthew's, Paramus; and St. Peter's,
Rochells Park. All of these congregations are without full-time ordained
clergy and are unable to provide an individual financial base for same.
The exploration is in a significant early stage of development. The future
walts,

A Newark Urban Arsa Ministry is being considered by the five

congregations in Nawark. Preliminery conversations have been held and
exploration is continuing. The shaps, commitment and interest in such a
ninistry is etill in its infancy.

Q00D SHEPHERD, RINGWOOD As a follow-up of work begun by clergy and
members of St. Peter’'s, Mountain Lakes; St. Mary's, Sparta;
Transfiguration, Towaco; and Incarnation, West Milford, called the Ringwood
Shared Ministry Cosmittee, & summer project was developed and funded,
partly by ACTS/VIM, to consider our call to ministry at Good Shepherd,
Ringwood. The Rev. Rossmary Lillis, newly ordained Deacon, speant June,
July and August on the project. It has bacome clear that the Department of
Missions 1s called to provide ministry of a spiritual and social nature to
these Ramapough Nativa Americans. Initial response to this ministry is
encouraging and exciting.

TRANSFIGURATION, NORTH Following a difficult timea in this
congregation's life which left it depleted in people and finances, the Rav.
Robert Rea has followed the Rev. Susan Vest. Both of these priests have
begun to stabilige the situstion. Robert Rea's charge is to begin to
tebulld the lay leadership both in the Executive Committee and in the Board
of Dayspring Kursery School opersted by the Church. Part of his charge is
also to ses if & mission to Hispanic pecpie can be devesloped. Robert is
studying conversational Spanish for this purpose.

ST. THOMAS, VEENON On January 5, 1995 a contract was signed with a firm
to develop all of the necessary procedurss, costs, plans, contractora,
variances and the 1ike which will be needed to begin comnstruction on an
aenlarged structure in Vernon. Following the development of the plan, and
assuming financial viability, construction could begin. The Rev. Stave
Steela, Wardens, Executive Committee members and Bullding Committee membezs
continue to be effective advocates for this project.

ST. ALBAN'S, OAKLAND/FRANKLIN LAXES St. Alban's Church has sold
property owned in Oakland which is contiguous to thelir parking lot. Ground
hes now been cleared for the bullding of & new Vicarage on a piece of
property next to the present Church in Franklin Lakes which will ba
financed from the sale of the pleca of property mentioned and the present
Vicarage. It is hoped that this transaction will help move the
congragation closer to parish status. Special appreciation goes to the
Vicar, the Rev. Lauren Ackland, Mr. George Hayman and Mr. Bob Barker,
¥Warden, and Mrs. Dolores Barker, who have worked for years on this project.



CHINESE MISSION AND MINISTRY During 1994, a hard decision had to be made
which Indicated that this ministry and mission was not progressing as well
as had been hoped. The Vicar, the Rev. Philip Wong was urged to consider
gecular employment to haelp provide financial resources for him and his
family. He also is developing a ministry to people of Chinese heritage in
the Diocese of New Jersey. A ministry will comtinue in 1995, but much less
financially intensive for the Department of Missions.

CHURCH OF OUR SAVIOUR, SECAUCUS and MEADOWLANDS MINISTRY with the
call of the Rev. Mark Lewis as Vicar and Executive Director, a process is
beginning to determine the future for the Meadowlands Ministry.
Development in the Meadowlands area seems to be lagging behind previous
expectations and our engagement needs to be considered in light of these
facts. The Board for the Meadowlands Ministry will be making decisions for
the future in 1995.

ST. MARY'S, BELVIDERE The lay leadership at St. Mary's following the
separation of & formerly yoked ministry end an interim period, has called
the Rev. Emory Byrum, a newly ordained Episcopal priest who has come to us
after twenty-seven years 88 & Southern Baptist minister, as Vicar,
part-time. With the lay leadership and Emory's enthusiasm, it is hoped
that the congregation will develop effectively in Belvidere, the county
seat of Warren County.

Mission Work Concluded

Resurrection, East Rutherford was closed and deconsecrated on April 23,
1994, Immediately following a procession to St. Paul’'s Church, Wood-Ridge,
& new congregation, 5t. Paul's and Resurrection, was inaugurated officially
with the Rev. Jacob David as its new Vicar.

Congregations Changing Status

Resurrection, East Rutherford was closed and deconsecrated on April 23,
1994,

Congrexations Considerinp Parish Status

% St. Alban's, Oakland/Franklin Lakes
* St. Paul's and Resurrection, Wood-Ridge

CLERGY CHANGES

Belvidere, St. Mary‘'s:t The Rev. Robert Mikol completed an interim
position and the Rev. Emory Byrum was ordained Priest and called as Vicar,
part-tima.

Harrison, Christ: As a mamber of tha Ridge Ministry which called the Rav.
Harold J. Dwyer as Rector of 5t. Thomas', Lyndhurst and as Executive
Director of the Ridge Ministry, Christ Church called the Rev. Peter D.
D'Anglo as Vicar and member of the Ridge Ministry.
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Irvington, Trinity: The Rev. William A. Beckles resigned as Vicar,
part-tige.

Jarsay City, St. Matthew's and St. Stephen's: The Rev. David Waweru,
who served both conmgregations as a part-time supply priest resigned to
bacome a Chaplain in the United States Army. The Rev. Diana Beach i3 now
serving St. Matthew's as a part-time supply priest. The Rev. Pierre Andre
Du Vert 1s serving in same capacity at St. Stephen's.

Newark, S§t. Andrew's: The Rev's Walter E. Lewls and the Rt. Rev. J.
Rigal Elisee concluded successive part-time interim positions. st,
Andrew's Church called the Rev. Douglas Bendall, who has arrived and will
be Vicar, half-time.

Hewark, St. Barpabas ATDS Resource Center: Ms. Joyce Demnison resigned as
Executive Director, and the Board called Mr, Kenneth Igwe as its new
Executive Director. The Rev. Judith M. Baldwin began a position as
chaplain and pastoral counselor.

Newark, The Oasis: The Rev. David L. Norgard resigned as Executive
Director and Mr. Eric Nefstead served as Acting Executive Diractor. The
Rev. Herper McHugh has accaepted the position as Executive Director of The
Oasis.

Paramus, St. Matthew's: The Rev. Jokn F. Stanton became priest-in-charge,
part-time at St. Matthew's.

Paterson, Trinity: The Rev. Margerat A. Gat, who served Trinity Church
as both a Lay Pastor and Deacon, was ordained Priest and bacame Vicar,
half-time.

Ridgefield Park, St. Mary the Virgin: The Rev. David C. Brown resigned
from this Incorporated Mission and The Rev. Charles A. Cassrettl becams,
part-time Interim.

Ringwood, Good Shephard: The Rev. Rosemary H. Lillis conducted a special
summer fact-finding project as Deacon-in-Charge, and upon ordination began
to serve as Vicar part-tima,

Secaucus, Church of Our Saviour and Executive Director of the
Meadowlands Ministry: The Rev. Jobhn F. Stanton concluded an interim
position and the Rev. Mark A. Lewls was called as Vicar and Executive
Director.

West Milford, Incarnatiom: The Rev. Emily S. Bell resigned as Vicar,
half-time and the Rev. Prince G. Singh served as part-time interim. The
Rev. Margaret Reinfeld has been called as Vicar, half-time and will begin
in 1995,



The Department of Missions is proud and plessed that the congregation
of St. Agnes/St. Paul's, East Orange, newly formed frem two former
congregations, has made plans with the help of the Dapartment, to Beek
parish status at the 121st Convention of the Diocese of Newark on January
28, 1995. We wish them Godspeed on this special new journay.

Members of the Department of Missions have given unstintingly of their
time and resources during 1994. It is truly an incredible experience to
work with such a dedicated, called, sacrificing group of people. - I thank
them and I'm proud of their leadership in the Diocese of Newark.

Respectfully submitted,

The Rt. Rev. Jack M. McKelvey
Suffragan Blahop
Vice President for the Department of Missions
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STANDING COMMITTEE ACTIONS - 1884

Aanuary 27, 1994
It was moved and carried, upon recommandation of the Bishop and with the consant of ssveral
congregations concerned, to reclassify St. Mary’s, Beividers; St. Stephen’s, Jersey City; Church of

the Atonement, Fair Lawn; and Trinity Church, Irvington; to the status of Incorporated Mission,
effactive on their respective anniversary dates in 1884 of becoming Alded Parishes.

It was moved and seconded to consant to the ordination and consacration of The Rev. Edwin F.
Gullck, Jr., as Bighop of Kentucky.

It was moved and seconded to consent to the ordination and consecration of The Rev. Larry E.
Maze as Bishop of Arkansas.

It was moved and seconded to consent to the election of » Suffragan Bishop of the Diocese of
Southsm Ohio.

Esbruary mesting was cancelled because of snow conditions.
March 8, 1884

It was moved and carried to appoint John E. Lynch as President of the Standing Committes for
18984,

It was moved and carried to appoint Mrs. Marjorie Christie as Secretary of the Standing Committee
for 1964,

It was moved and carried to consant to the election of The Rev. Canon Stephen H. Jecko as Bishop
of the Diocase of Florida.

It was moved and cerried to consant to the election of The Rev. Robert Carroll Johnson, Jr., as
Bishop of the Diocese of North Carolina.

It was moved and carried to consant to the alaction of The Rev. Russell Edward Jacobus as Blshop
of the Diocess of Fond du Lac.

Agril 13,1994
It was moved and carrisd to consent to the slection and consecration of The Rev. Creighton Leland
Robartson as ninth Bishop of South Dakota.

It was moved and cavied, after discussion, to consent to the slection and consecration of The Rev.
Keith Ackerman as Blishop of Quincy. Howevaer, since the vots was 4 affirmative and 3 negative,
the matter was tabled.

Approval was given for the Department of Misslons to recast the mortgage for tha rectory at Good
Shapherd in Wantage.

It was movad and cerried to recommend the following for ordination to the diaconate: Victoria G.
McGrath, Margaret Gat and Rosemary Lillis.
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May 11,1884

It was moved and carried to recommend the following peopls for ordination to the priesthood:
Michael Neufeld and Ellen Neufsid.

It was moved and carried to recommend ths foliowing people for ordination to the diaconate:
Gladys Dennis and Virginia Hummel.

It was moved and carried to consent to the election of The Rev. Marvii Thomas Shaw 1l to be
Bishop Coadjutor of Massachusetts.

It was moved and carried to consent to the election of The Rev. Keith Lynn Ackarman to be Bishop
of Quincy.

It was moved and carried to approve the mortgage for the Church of the Transfiguration in towaco.

it was moved and carried to approve the mortgage for Christ Church, East Orange.

Juna 8, 1994

it was moved and carried to approve the sale of the rectory of St. Dunstan’s in Succasunna.

September 14, 1994

It was moved and carried to ratify approval by prior poll for the sale of the Macre property.

It was moved and carried to approve the sale of the assistant's rectory of St. Peter's Church in
Morristown,

It was moved and carried to ratify the resolution consenting to the appointment of Alan King a8
alternate deputy to General Convention,

Ocroher 12, 1984
It was moved and carried to grant parmission to All Saints’ Church, Hoboken, to renow leases with
St. Mary’s Hospital for use of buildings at 527 Clinton Street.

It was moved and carried to grant parmission to St. Mary the Virgin Church, Ridgefisid, to use a
portion of a bequest to repair the church roof.

It was moved and carried to approve the ordination to the priesthood of the following people:
Giladys |.H. Dennis, Margaret A. Gat, Virginia K. Hummel, Rosemary H. Lillis and Victoria G.

McGrath.
It was moved and carried to ratify approval of the ordination to the priesthood of Emory E. Byrum.

It was moved and carrisd to approve the sale of the rectory of St. Paul's Church in Montvale 1o The
Rev. Philip Krug with the stipulation that the procesds be used only for the purchase of a new

rectory.
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Novembaer 9. 1934

It was moved and carried to consent to the elsction of The Rev. Henry Irving Louttit, Jr., 85 the
ninth Bishop of the Diocese of Georgia.

It was moved and carriad o consent to the slection of a Bishop Coad|utor for the Diocess of
Southwaest Florida.

It was moved and carried to consant to the preparation of a property deed to ba drawn up and
signed by Bishop McKelvey for Grace Chapel in East Rutherford.

December 14, 1994

It was moved and carried to approve a mortgage loan to St. Luke’s in Phillipsburg, subject to Mr.
Carpenter consulting with Mr. Zinn regarding the financial details. The matter will go to Diocesan
Council for guarantes.

It was moved and carried to give conaent for the election of a Suffragan Bighop for the Diocase of
New York.

It was moved and carried to give consent for the election of a Bishop Coadjutor for the Diocess of
Pittaburgh.

it was moved and carried to give consent to the ordination and consacration of The Very Rev.
Doreay F. Henderson, Jr., to be Bishop of Uppsr South Carolina.

It was moved and carried to consent to the election of The Rev. John Lewis Said as Suffragan
Bishop of the Diocese of Southeast Florida,

It was moved and carried to consent to the slection of The Venerable Vernon E. Strickland to be
Bishop of Western Kansas.

it was moved and carrisd to ratiy approvet, previously given by phone poll, 10 the sale of the
Duryea Road rectory of St. James’ Church in Upper Montciair.

It was moved and carried to authorize Mr. Lynch to draft a latter to the New Jersey Performing Arts
Center urging prompt compliance with the terms of the agresment betwesn the Diocesa of Newark
and NJPAC, and informing them that, in the abssnce of such compliance, the Standing Committes
has authorized the Chancellor to take whatever action necessary, with the consent of tha Bishop, to
protect the interests of the Diocese.
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Diocess of Newark
Vital Statistics
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ACTS/VIM
ANNUAL DIOCESAN REPORT
Funding Period 1994

The ACTS/VIM board received 16 requests for the calendar year 1994. These requests
totalled $238,650. The funding decisions reached by the board were again difficult due to the
decreased amount of available funds . The board had a total of $90,000 available for grants,
compared with $114,000. In addition to grant-making, the board revised its grant guidelines
to more accurately reflect Diocesan goals. These were approved by the Diocesan Council and
are available from the Diocesan Administrator.

Grants for the Spring term were as follows:

Applicant Grant Award
Community Arts Center $3,000

House of Prayer, Newark

Building Project $15,000

St. Thomas, Vernon

Permanent Ministry Evaluation $3,500

Good Shepherd, Ringwood

Pastoral Care Connection $16,000

St. Barnabas' AIDS Center

Immigration Ministry $7,500

St. Paul's Church, Paterson

Grants for the Fall term were as follows:

Applicant Grant Award
St. Phillip's Academy, Newark $5,000
Community Leadership Project

The Bible Club, Deaf Ministry $3,500

St. Peter's, Mountain Lakes

Department of Missions $5,000
Congregational Consultants

Where Children Bloom Daycare  $14,000

St. Mary's, Haledon



Hispanic Lay Missioner $5,000
House of Prayer, Newark

Shelter/Transitional Housing $7,500
St. Paul's Comm Devel Corp.

Interfaith Hospitality Network $5,000
St. Stephen's, Millburn

Respectfully submitted by The Rev. Tracey Lind, Chair



BISHOP ANAND RESOURCE CENTER
ANNUAL REPORT
1994

Upon the recommendation of the Program Board, The Bishop Anand Resource
Center made a commitment in 1994 to find ways to make its resources
more accessible to all the churches of the Diocese. A major initiative
to counteract the difficulties many churches find getting to the center
in Newark is a plan to take the resources to different locations in the
diocese as the Bishop Anand Resource Center on wheels. The bad weather
in the winter impeded the initial attempt to do this. at St. John's,
Ramsey. When spring finally arrived the BARC Center provided the
churches of West Bergen with the opportunity to preview print and audio
resources in a local setting for ten days. The Program Board, the West
Bergen clergy, volunteers through the Commission on Christian Education
and staff from the diocese also offered a very successful evening of
educational workshops for teachers and church leaders, which was
enthusiastically received. The opportunity to host this mobile center
has since been offered throughout the diocese.

During 1994 the director continued to update the print and video
resources and to improve their availability by shipping them to the
local churches. However, the director continues to lament that so few
churches take advantage of the truly fine resources that are available
to them through the auspices of the diocese.

Through participation in provincial and national programs the director
continues to learn about the resources that are being developed for
Christian education. In order to supplement the limited resource
acquisition budget the Diocesan Bookstore developed a policy to channel
a percentage of its profits to the Bishop Anand Resource Center, in
order to keep the print resources up to date and to pay for a limited
number of hours of assistance for the Center by Lisa Moor during the

fall.

The Bishop Anand Resource Center will continue its effort to find new
ways to undergird and resource the educational programs of the diocese

and all of its churches.

Respectfully submitted,

The Rev. Margaret A. Gat
Director



CHRISTIAN EDUCATION COMMISSION

1994 ANNUAL REPORT

The following is the mission statement of the Christian Education Committee:

The work of the Commission of Christian Education in the Diocese of Newark is to facilitate
regular, ongoing educational programs for all age groups, especially training, empowering,
and supporting teachers and acting as consultants for individuals and groups; to promote the
availability of resources, using the Anand Center as a clearing house; to publicize programs,
encouraging networking among parishes; and to nurture the development of commumty in the
diocese, offering opportunities for sharing needs and growing spiritually.

The highlight of 1994 was the creation of the first Program Fairs. The two fairs, one on June 11 at
St. Paul's in Englewood and the other on June 18 at St. Peter's in Mountain Lakes, provided
opportunities for all people in the Diocese to attend workshops designed to help congregations
enhance their Christian education programs. Inspired by a welcoming address by Bishop Spong,
participants chose among workshops on video use, effective bible study, how to do effective teacher
training, choosing appropriate curriculum and more. Workshop leaders included Bishop Spong; Ms.
Bonnie Magnuson, Ms. Ann Doyle, Ms. Christa Hughes; and The Rev'ds Pat Close, Bob Ihloff,
Karen Murphey, David Hegg, Lucinda Laird, Bill Coats, Skip Vilas, Ken Near and Wade Renn.

The Christian Education Commission also made available a team of people to serve as consultants for
congregations seeking to create or enhance Christian education programs on the local level.

Finally, the CEC has continued its important function of working with the Anand Resource Center to
publicize and provide Christian education materials to all congregations in the Diocese.

John S. Nieman
Christian Education Commission
Co-Chair
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Diocoso of Newark
COMMISSION ON MINISTRY

Annual Report 1994

The Commission on Ministry is responsible for both lay ministry and its enhancement and for the selaction
and support of those seeking ordination. Twenty persons, equally lay and clergy, are appointed by the
Bishop to carry out these tasks.

ORDINATION PROCESS: This year the Commission has been involved with approximately forty-five
persons somewhere in the process of seeking ordination. Five Candidates were recommended for
ordination to the Diaconate in June and thres for ordination during the winter of 1994. Six months later ali
Were recommended for ordination to the Priesthood. One person,already ordained in another church,
also came through our process. Two Candidate’s Conferences were held and six Postulants were
recommended to the Standing Committee and Bishop. Seven Candidates will take GOE's in January
1995,

The Postulancy Conference was held in March for eight aspirants and five were recommended to the
Bishop for Postulancy. The rectors of the aspirants being interviewed were invited to be part of the
discussion of the person from their parish.

The Commission has continued to refins the pre-postulancy process this year and has made several
changes: in 1995 there will be two day-long postulancy conferences instead of the one two-day
conference of the past; those recommended to the Bishop for postulancy will now need a wo-thirds vote
of the Commission; and, aspirants not recommended can return to the Commission one time.

Each person in the ordination process and each person who was not accepted for postulancy has a
Commission member as a liaison. This ensures that no-one gets lost in the process and provides
Commission members with the opportunity to be part of the ordination process with an individual.

BELATIONSH{P WITH NORTH ER GCNIER: The relativnehip with the Center was reviswed

by a task force, and a new format for reports to the Commission was worked out.

TASK FORCE ON RACIAL INCLUSIVITY: This task force will jointly eponsor with the Conmission un
Racism two career days in 1995 for those interested in the priesthood.

GUIDELINES IN THE DISCERNMFNT PROGESS: This document hes been prepared by the Cornmission
for the use of clergy and laity in parishes as thay interview potential aspirante for Holy Orders.

| would like to thank every membser of the Commission for their dedication and hard work this year.
Meeting onoc a month plus additonal Mmevlings of the Screening Commuttee and the various task forces
makes a commitment to this Commission a full time volunteer job. The work Rtself provides rewards in
terms of enhancing the member's spiritual journeys. However, | appreciate the time, talent and friendship
of alf the Commission members this year.

Respectfully submitted, Juli 8. Towell, Chair of the COM



ECW ANNUAL REPORT

Four delegates attended the 41st Triennial Meeting held concurrently
with General Convention in Indianapolis. They attended the national
meeting of the women of the church, according to our by-laws, for a
forum of education, training and worship. Preparation for Triennial
Meeting began in the spring for the four delegates when they attended
the annual ECW Province II Meeting. Our own Florence Bustamante was
commissioned to serve as our provincial representative to the ECW
National Board for the next triennium.

Our special missionary project in 1994 was a $350 contribution to Our
Little Roses Orphanage for Girls in Honduras. Through our efforts,
over $1,000 scholarship money was collected from the women of the
Diocese of Newark for the women of Province IX to attend "Touching
Sisters: Touching Shores" held in Honduras. This Anglican Encounter
event, sponsored by the Council on Women's Ministries, was designed

to provide leadership training for the women of Central America to pre-
pare them for autonomy from the Episcopal Church USA. We also contri-
buted to the Unified Gift for the women of Mexico to aid them in their
transition to autonomy. Contributions were made to the Presiding
Bishop's Fund, the Bishops' Discretionarty Fund, National Church
Periodical Club and the ecumenical organizations - National Church
Women United, N. J. Church Women United and N. J. Council of Churches.
The ECW Diocesan Board awarded two $400 Mary G. Rankin Scholarships and
a $250 scholarship to St. Augustine's College through the Plaskett Memorial

Our North Porch Women and Infants' Cénter celebrated its tenth anniver-
sary this year. The two centers in Newark and Paterson provide mothers
with emergency assistance for their infants' basic needs until public
assistance is available. To mark the anniversary, the Newark City
Council passed a resolution recognizing and commending North Porch for
its "outstanding contribution to the city of Newark."

Blue Box offerings collected at the Spring and Winter United Thank
Offering Ingatherings totaled $ 36,701.05. The Diocese of Newark was
awarded two UTO grants in 1994. A $5,000 grant was awarded for consul-
tation training for congredation renewal and develaopment. Womenfirst, a
comprehensive service center for women in the Paterson area, received

a $25,000 grant.

A Women's History Conference was held in March to introduce the diocese

to the Episcopal Women's History Project. Dr. Mary S. Donovan, co-founder
of the project, was keynote speaker. The aim was to stimulate our

women to collect and celebrate our history in the Episcopal Church. A
follow-up regional meeting featured Srs. Margaret Helena and Barbara Jean
C.S.J.B. in "Lives of Special Commitment." The Today's Woman Planning
Committee is finalizing details for our fourth conference entitled

"A Woman's Quest: Empowering thru Rnowledge" scheduled for April 1, 1995.

To reach more women we continue taking our programs to the parish. The
intent is twofold - to foster communication and to heighten awareness
of the ministries of Episcopal Church Women throughout the world.

‘6/
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Kay S. Noonburg, P{Q;ldent



ECUMENICAL OFFICER

I attended the EDEO (Episcopal Diocesan Ecumenical Officers) meeting in Providence
last April with officers from other Protestant denominations and representatives from
NADEO (Roman Catholics). The Lutheran-Episcopal Joint Coordinating Committee has
signalled two tasks in preparation for the impending 1997 decision concerning the
proposal to initiate the process leading to full communion with the Evangelical Lutheran

Church in America as proposed in the Concordat of Agreement: First, to listen and
gather data on where the mind of the church is on the proposal: Second, to learn and

engage in mission and ministry together. The timeline is to complete the data gathering
by June of 1995 and publish the final text of the Concordat by March of 1996. Our
engaging in mission and ministry, on the other hand should gather momentum before
1997 and increase thereafter, if the process as described in the Concordat is adopted.
Suggestions for parish based ministries include planning joint Episcopal/Lutheran Lenten
events in 1995, and joint educational programs.

Resources are available from the Anand Center or the undersigned:

1.) Resource packet for Common Christian Life and Mission:
Lutherans and Episcopalians

2.) "The Unity We Share" (4-part, 10-15 minute segments Audio Tape)
discussing special gifts and challenges offered by the proposal for full
communion.

The book, Toward Full Communion and Concordat of Agreement is available through

Forward Movement Publications.

Clergy and parishes are urged to make use of these resources, and if you have not done
so already, to make friends and ministry with your local Lutheran brothers and sisters in

Christ in the coming year.

The dialogue with the Archdiocese of Newark’s (Roman Catholic) Commission on
Ecumenical and Interreligious Affairs continued this year through the spring. We were
to meet to discuss the ordination of women, when the Pope’s pronouncement on the
subject was released. The dialogue is now on hold for the time being. I was invited and
participated in the Archdiocese of Newark’s Synod in October as an ecumenical visitor,
where I was warmly received by a good number of the attending delegates (lay and

ordained).

Respectfully submitted,

(The Rev.) Ashley C. Neal



Evangelism Consultants
Report to 1994 Diocesan Convention

We provide you with programs, conferences, and consultations. Short
programs and articles in The Voice provide information and get Episcopalians
used to the idea that Evangelism is a natural result of faith in God and can be
done faithfully and well in Anglican style.

Each month we receive calls from congregations requesting information,
retreats, or programs. Often all that people need is referrals to books, litera-
ture, or conferences. Sometimes we are able to network one congregation with
another that is dealing with the same opportunities. Other calls result in Con-
sultants going to a congregation or convocation to make a presentation. During
the past year we (working with rector & wardens) designed & led a congrega-
tion’s vestry retreat.

Our conferences have provided a well-rounded view of Evangelism. By
their variety, they urge that proclamation move to incorporation and result in
transformation. Simply telling the Good News is sentimentalism. Merely bring-
ing people to church is head-hunting. Doing good by itself is self-
righteousness.

In 1992 Hugh Magers laughed us into an awareness of how to share the
story of our faith. Our 1993 conference with Bishop Ray focused on how we
might organize our congregations for every member ministry. In 1994 The
Qasis and we co-sponsored a sold-out workshop with Andrew Weeks on how to
be truly welcoming to all whom God sends out way.

On Oct. 13-14, 1995, the Rev'd Arlin Rothauge will help us discover how
congregations can use community outreach to serve others and to grow.

We believe our most important work involves an intense 1 or 2 year con-
sultation with congregations helping them develop their own system for
Evangelizing. Due to 4 trained consultants moving our of state, we can only
consult with one congregation at a time. We are developing a self-training pro-
gram to save the Diocese the expense of sending our members to the Denomi-
national Evangelism training program.

For more information or help phone the Rev’d Mark Waldon at
201/595-0349.

Enthusiastically submitted,

—Mark Waldown



DIOCESAN COMMISSION ON THE ENVIRONMENT
Diocese of Newark
1994 Annual Report

1994 has seen a mixture of success and failure in the area of
environmental concern. In the State of New Jersey and in the Nat-
ion, apathy and the forces of opposition have resulted in a roll-
back of processes and legislation aimed at protecting the bio-
sphere and the human population from threats to healthy survival.

This move away from the strong interest of the previous decade
has been reflected in the work of the Commission on the Environment
of the Diocese of Newark. Lack of attendance by appointed members
of the Commission resulted in the decision this year to limit the
number of meetings. An arbitrary cut of the program budget allotted
to the Commission by 40% further hampered its ability to fulfilil
the charter from diocesan convention that led to its creation.

Nevertheless, a core of commission members committed to the
belief that the problem of environmental integrity is both an issue
of Christian stewardship and the crucial international issue of the
future continued to meet and work for the involvment of the Church.

Volunteers from the Commission again staffed a display booth
at the 120th Annual Convention of the Diocese. Two resolutions--
one on the affirmation of the celebration of a Creation Cycle of
the Pentecost Season in the churches of the diocese, and the other
supporting the planned conference on Environmental Stewardship in
Kansas City were passed by the Convention.

Three commission members attended the Kansas City conference
in April, and staffed a booth in the exhibition area. Colleen Hintz
and Dr. Vilas led a seminar on the celebration of a liturgical
Creation Cycle, displaying vestments and describing the experience
of several of our churches. The seminar was well attended, and has
resulted in the establishment of this liturgical practice in a num-
ber of churches across the United States.

The Diocese of Newark was represented also by four persons at
the 1994 General Convention of the Episcopal Church held in Indian-
apolis in August. They helped to staff a booth for the national
Episcopal Environmental Coalition. They testified in committee
hearings on resolutions to continue the Environmental Stewardship
Team at the National Episcopal Church, and to send a statement of
support to the United States delegation to the Population Confer-
ence to be held in Cairo in September. Both resolutions were en-
dorsed by General Convention.

The Diocese of Newark continued to be represented on the
Episcopal Church's Environmental Stewardship Team by Susan Fisher,
Vice Chair of the Commission. She was largely responsible for the
creation of a six-week adult curriculum which the Team presented to
the church at General Convention. That material is currently avail-



able to local congregations for purchase or rental through the
Annand Center. In 1994, it was tested in ten parishes across the
country, including Christ Church in Ridgewood, New Jersey.

On a positive note, the leadership on subjects of environ-
mental concern is shifting to the local congregations, where on a
grassroots level education, worship and action programs are de-
veloping throughout the diocese. The Commission hopes that the
growing awareness in numbers of individuals of the spiritual di-
mensions of the environmental crisis, and of its impact on the
poor, will result in a new surge of commitment as we approach the
21st century.

The Commission this year supported the work of Partners For
Environmental Quality, an interfaith statewide organization con-
cerned with environmental issues. We are taking some of the lead-
ership in planning for a 1995 conference entitled "Just and Sus-
tainable Community - A Conference on Environmental Values and the
Future of New Jersey". Former Governor Thomas Kean has agreed to
act as Honorary Chair of the conference, which will be held at Drew
University.

Believing in the centrality of this issue in the future agenda

of the Church, the Environmental Commission will continue its work
of education, net-working and advocacy in 1995.

Commission Members

Elise Adams Angela MacDonald
Dr. Alice Belling Dr. Hely Perez
Robert Barnett Rev. Isaac Persaud
Jane Dobosh Joseph Piel

Susan Fisher (Vice-Chair) Don Roberts

Nancy Foster (Lobbyist) Audrey Spencer
Colleen Hintz Rev. Barry Stopfel

Rev. Albert Joussett, Jr. Rev. Franklin Vilas (Chair)



HEATH VILLAGE REPORT
FOR
1995 DIOCESAN CONVENTION

The year 1994 was a busy and productive one for Heath Village. Renovations and
improvements were made to existing apartments, amenities and services were added,
and plans to expand and enhance our licensed areas were finalized.

~ The- original Campus Renovation/Restoration Project is near completion. Studio
" apartments have been combined and renovated into one and two bedroom units. Vacated
apartments have been upgraded with new kitchens and bathrooms. Many improvements
to the exterior of the buildings have also been included in the modernization project.

The new Out-Patient Departmenti.in the Clarence W. Sickles Healthh Care Center opened
in 1993 and has been extremely successful. The Out-Patient Department offers Heath
Village residents a spectrum of professional medical and therapy services.

The Residential Health Care expansion project, which added ten (10) new bedrooms, a
lobby and living room, and supplementary service space including a whirlpool tub room,
was completed in December of 1994.

The Clarence W. Sickles Health Care Center expansion project will provide social/dining
room space along with a service kitchen. Completion of this part of the project is
expected in February of 1995.

Ground breaking for the "Orchard at Heath" Cottage Community Development will take
place in the Spring of 1995. This project entails building four (4) twin cottages and two
(2) single cottages along with a swimming pool complex for all Village residents.

Gift Annuity donors new have the opportunity to choose where their gift monies will be
applied. In addition to the Friendship Fund, donors can now authorize their gift to be
applied to the Development Fund which has been approved by the New Jersey State
Insurance Commission. Both programs have demonstrated incredible attainment.

The Sixth Annual Benefit Dinner also raised funds for the Friendship Fund and was a
huge success again in 1994. This year’s gala affair featured Rosetta LeNoire as our very

special guest speaker.

Nearly $200,000 was raised during the Heath Village Campaign ’94. This was a Capital
Campaign to raise funds for the Residential Health Care/Health Care Center expansion

project.

A new dining concept which offers a special evening of gourmet dining and quiet ambiance
was initiated by a grcup of Heath Village residents. "Dinner at Eight" has been a huge

success and is always a sold out affair.

The activities calendar continues to increase and diversify. Heath Village, through a joint
effort with Centenary College’s Equestrian Center, staged the first ever Horse Show on
the Village’s great lawn. Family day aétendance with a theme of "Circus Fun" swelled to
nearly 800 residents, family, friends and staff. Numerous trips, performances, volunteer
groups, and countless socials dotted the caiendar all year long.
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Residents continue to volunteer at the Friendship Center Intergenerational Child Care
Center.

Feasibility studies are underway with respect to a Social Adult Day Care Center,
expanded Home Health Care service, and a Certified Alzheimer’s Unit.

Heath Village is a full service retirement community featuring four distinct types of living
accommodations. In our independent areas, we offer studios, one and two bedroom
apartments, studio units in our hotel style living section, private and semi-private rooms
in our Residential Health Care, and full service nursing care in our comprehensive Health
Care Center. Individuals may apply for any of these types of living accommeodations
without first being an independent apartment dweller.

For additional information or a tour of the facility, please call (908) 852-4801.



Science and Theology Committee, Report for 1994

The highlight of the year was the Hines Lecture on November
29. Author Kitty Ferguson of Morristown spoke on "Once and Future
Faith: Searching for God in the Age of Science.” About 130 people
stretched their minds around quantum mechanical indeterminacy
and the possible singularity at the beginning of the universe, and
then had a spirited question and answer period. Bishop Spong
advised setting aside literal writings and instead concentrating on
the journey of pure experience.

The committee has thirteen members and welcomes more at
any time. We were sad t0 lose Bob Lahita (to medical writing) and
Laurie Myers (to Ohio), but have new people interested from the
Hines lecture. There were six meetings in 1994 including the summer
barbecue as well as the dinner after the lecture. We have compiled a
list of possible speakers om topics in biology, physics, chemistry,
medicine, and ethics and are now arranging for the next Hines
Lecture, November 28, 1995. Suggestions for speakers are welcome
too.

Committee members have written three articles to be
submitted to the Voice. Lauric Myers discusses animal use in
research, Joe Feanelly reflects on the life of Lewis Thomas, and Bob
Price considers evolution.

Meetings in 1995 will include Tuesday January 10 at Grace
Church in Madison (cultural anthropology), March 14 (gene therapy),and
May 9 (Are you mouse or man?, squeak upl). Come to any meeting
that interests you.

Chairman, Mary Lou West, 201-655-7266



STANDING COMMITTEE REPORT - 1994

In 1994, the Standing Committee of the Diocese of Newark met monthly to deal
with three major areas of responsibility: the review of applicants at various stages
toward Holy Orders; review of the sale, lease or encumbrance of property; and
review of the health and viability of individual parishes upon the recommendation
of Bishop John S. Spong through a process required by Canon 9.

Mr. John Lynch, President of the Standing Committee, appointed Mrs. Christina
Hembree to chair a sub-committee to work directly with the Commission on
Ministry. The Commission on Ministry has continued to refine and clarify its
process for individuals who wish to pursue Holy Orders. Recommended for
ordination to the priesthood were Gladys |.H. Dennis, Margaret A. Gat, Virginia K.
Hummel, Rosemary Lillis, Victoria Geer McGrath, Emory Byrum, Michael Neufeld,
Ellen Neufeld, Lynne B. Weber, Martha Dyson and Katharine Ragsdale. Six
applicants for candidacy were recommended to Bishop Spong in November. They
were Dr. Cathy Deats, Ms Louise Kalemkerian, Ms Margaret S. Koeniger, Mr. Glenn
M. Libby, Ms Margaret Hodgkins and Ms Kathryn L. King.

Mr. William Carpenter chairs a sub-committee on Encumbrance of Property. Both
the sub-committee and the Standing Committee have made a serious effort to
finalize negotiations with the New Jersey Performing Arts Center concerning the
property at 24 Rector Street. We expect a resolution early in 1995.

The Rev. H. Gaylord Hitchcock chairs a sub-committee on Congregational
Relations. In January, it was moved and carried upon the recommendation of
Bishop Spong, and with the consent of the congregations concerned, to reclassify
St. Mary's, Belvidere; St. Stephen’s, Jersey City; Atonement, Fair Lawn; and,
Trinity, Irvington, to Incorporated Mission status on their respective anniversary
dates in 1994 of becoming Aided Parishes. It was moved and carried, upon
recommendation of Bishop Spong, and with the consent of the congregation, to
reclassify St. Matthew’s, Paramus, to Incorporated Mission status, effective
immediately.

Christina Hembree
for the Standing Committee



DIOCESE OF NEWARK
SENIOR INFORMATION AND REFERRAL CENTER

33 Mt. Pleasant Avenue, West Orange, NJ 07052
(201) 736-5346

Maggie Gat, Department of Programming
FROM: David Hegg, Chair, Task Force on Aging

DATE: December 22,1994

TASK FORCE ON AGING
Annual Report 1994

The main goal of the Task Force on Aging during this past year
was to establish and fund a senior center to assist the Diocese
in our ministry with older parishioners and their care giving
adult children. The Task Force took the following steps to
achieve this goal:

April 1994:

We obtained a two year funding commitment from the Marion
Swords Fund of Morris County in the sum of $15,000 to cover
salary and operating expenses.

Candidates were interviewed by Task Force members.

A location was secured at the House of the Holy Comforter.

May 1994:

The Task Force hired Shelley Levine to be the part time
director.

The Task Force prepared the office on the third floor of the
House of the Holy Comforter.

June 1994:
The office began operation on a 15 hour per week basis.

June - December 1994:

During the first six months of operation, efforts have been
directed at encouraging clergy and parishioners to utilize the
Center. Shelley has spoken at several ECW meetings, one church
service and one guild meeting. She has met or spoken on the
telephone with individual clergy and parishioners and opened 20
cases on individuals.

With the help of Bishop Spong, several parishes have agreed
to host mini-regional senior seminars. These will begin in
January and continue well into the Spring of 95.

The Task Force is currently setting its 1995 objectives to
include developing and implementing programs for seniors
throughout the Diocese. We are also actively recruiting new
members.

THE DIOCESAN TASK FORCE ON AGING



1994 COMMISSION ON WOMEN’S ISSUES AND MINISTRIES

The Commission on Women’s Issues and Ministries is a
dincesan commission. Membership includes six lay persons:
Marge Christie, Christ Church, Ridgewood, Deborah Rucki-Drake,
Grace Church, Rutherford, Lyn Headley—Moore, Marie Obermann, St.
Paul’s, Chatham, Sandra Pinkerton, Good Shepherd, Fort Lee, and
Fran Trott, St. Andrew’s, Lincoln ParK; and six clergy persons:
Maggie Gat, Trinity, Paterson, Bernie Healey, House of Prayer,
Newark, Stephanie Keith, St. Peter’s, Morristown, Jo-Ann Murphy,
Transfiguration, Towaco, Ashley Neal, All Saints” Church, Glen
Rock, and Lynne Weber, St. Elizabeth’s. Ridgewood.

in 1994 the Commission sponsored three gatherings for
clergywomen of the diocese, a luncheon in February, a picnic in
June, and another luncheon in December. At the December function
we collected over fifty stuffed animals to be distributed to the
children of St. Barnabas AIDS Resource Center of Newark. Also,
we offered a worship service on May 13 in honor of the 50th
anniversary of the ordination to the priesthood of the first
woman in the Anglican Communion, Reverend Florence Li Tim Oi.
The preacher at that liturgy was Dr. Pamela Chinnis, president of
the House of Deputies of the Episcopal Church. The service was
held at Christ Church, Ridgewocod, where the Reverend Margaret
Gunness is rector.

Our Commission supports the work of organizations,
institutions, and agencies which foster the ministries of women
in the Episcopal Church and beyond and those which strive for and
participate in justice-seeking legislation and activities. in
1994 we made financial contributions to the Episcopal Women’s
Caucus, the Appalachian Women”s Alliance, and the Religious
Coalition for Reproductive Choice. Several members of the our
Commission attended RCRC’s January Roe v. Wade Anniversary
lunchaon where Bishop Spong was honored for his many years of
support for reproductive rights and religious freedom. We
expressed our objections to the positions publicized by the Roman
Catholic Church regarding the ordination of women to the
priesthood and the acceptance of family planning as an
appropriate method of addressing global population. Some
Commission members were able to be in Philadelphia on July 29 to
attend the 20th anniversary celebration of the first women to be
ordained in the Episcopal Church. Commission member Marie
Obermann attended the Anglican Encounter and the three-day
meeting of the Commission of Women’s Ministries in Honduras, C.A.

in December.

One of our main activities in 1994 was to raise funds to
send representatives of the Women’s Commission to participate in
and support the historic ordinations of women which began taking
place in the Church of England this gear. We have collected over
$900 and hope toc help sponsor a team of lay and clergy Commission

members to England next spring.



2.

Also in 94 we purchased a Women’s Commission banner based
*n an original design by former Commission member Jean
tuirflabeam. Stop by our table at Diocesan Convention and take a
ook,

In 1995 we will work on the closing liturgy for the ECW-
spuonsored "Today’s Woman® conference scheduled in April at St.
Peter’s Church, Essex Fells, and we are planning to distribute a
pamphlet which will better acquaint members of the diocese with
*he mission and ministry of the Women”s Commission. UWe will

ortinue ta support the ministries of lay and ordained women in
whatever ways we can, Keeping an interested eyde on issues of
depluyment of women clergu, particularly the inconsistencies and
aberrations we note in the system in this diocese, and raising up
guestions around the issues of harassment, abuse, and
exploitation of women.

The Women’s Commission shares its mission statement with the
Episcopal Women’s Caucus:

REJOICING IN THE VAST DIVERSITY OF CREATION,
THE DIOCESAN COMMISSION ON WOMEN"S ISSUES AND
MINISTRIES STRIVES TO CALL THE CHURCH IN THE
DIDCESE OF NEWARK TO FULL IMPLEMENTATION OF
THE BAPTISMAL COVENANT BY:

1. empowering women and men to challenge oppressive
structures in the global community, nation,
diocese, and church;

2. modeling non-hierarchial ways -- shared
leadership and decision-making, womanist and
isminist theology and spirituality;

3. giving visibility and respect to women’s
perspectives and actions in the work and
struggle for justice, peace, and the
integrity of creation;

4. enabling the church to free itself from
racism, sexism, clericalism, heterosexism,
and from the teachings and practices that
sustain and reinforce power inequities.

Although it has been my privilege to serve as chair of the
Wemen’s Commission during 1994, great appreciation and credit
ques to Bernie Healey and Marie Obermann who assumed this role
during my sabbatical leave, August - November.

Respectfully submitted

The Reverend Jo-Ann R. Murphy
January, 1995



DITOCESE OF NEWARK
COMMISSTON ON YOUTH AND CHIILDREN
ANNUAT.,. REPORT 1994

The 120" Convention of the Diocese of Newark, meeting in
February of 1994, requested that the diocesan bishop create a
Standing Commission on Youth and Children. The Commission met
for the first time in June to be formally charged by the bishop.

Meeting again in June we began to discuss what directions our
energy and priorities should take us. Also, at our second
meeting, it was discussed and agreed that we might benefit from
outside assistance. Consequently, two consultants from the
Diocesan Consultant Training Group, were ask to come and help us
solidify our mission. This event occurred at our third meeting
in October and was a great help in beginning the process. We
have ask these consultants to join us again this Winter to finish
the program we have started.

Commission Members

Ms. Kathleen Ballard The Rev. Pat Close

Ms. Ann Doyle, Co-Chair The Rev. Paul Hunt, Co-Chair
Ms. Gerry Linengood Ms. Rosemary Lillis

Ms. Ida MacMechan Ms. Bonnie Magnason

The Rev. Wilmot Merchant Ms. Daphne McClellan

Mr. Shaun Neblett The Rev. Bill Parnell



