
 
Workshop Opportunities for Vestry University - 2018 

Session A 9:15-10:30 Session B 10:45-12:00 Session C 2:00-3:15 
A1: The Basics of Storytelling for Grant Writing. 
Participants will learn how to analyze grant applications to make sure 
they understand what is being asked of them and how to answer 
questions in such a way to interest those reading the application.  
Storytelling in narratives as well as ways to present budgets that support 
the story will be discussed. 

B1: Episcopal Polity 101. A discussion of the particular 
fiduciary and spiritual responsibilities of the vestry as a whole, as 
well as for individual  vestry members, wardens and clergy. 
  

C1: Planning Vestry Retreats. Vestry retreats are an excellent 
opportunity to do any number of things: build relationships among 
leaders, take time to be inspired and spiritually grounded, engage in 
strategic planning, or make significant decisions. Come and reflect in this 
interactive session on ways to maximize vestry retreats. 

A2: Church Finances 101. We will review all of the financial 
reporting that a vestry member ought to regularly receive and the 
questions that ought to be asked of those in control of the congregation’s 
finances.  

B2: Church Finances 101. We will review all of the 
financial reporting that a vestry member ought to regularly 
receive and the questions that ought to be asked of those in 
control of the congregation’s finances. 

C2: Contemplative Prayer. Learn and experience how Centering 
Prayer can be an invaluable tool both on a personal level and also in 
vestry and other congregational meetings 
 

A3: Dealing with Conflict. Conflict can often be avoided or 
lessened when we understand our roles & responsibilities as vestry 
members. Join the conversation on ways one can deal with conflict in a 
constructive and meaningful manner 

B3: Clergy are from the Sacristy, Vestries are 
from the Counting Room. Learn about ways that clergy 
and lay leaders can create and promote a culture of trust, 
responsibility and accountability. 
  

C3: Understanding Clergy Compensation and Benefits. 
From salary to housing allowance to health care to pension, providing for 
the clergy involves a need to fully understand all parts of the clergy’s 
compensation and benefits package. Valuable information, resources, & 
candid conversation will be shared with vestry members and treasurers. 

 A4: Dwelling in the Word: Listening to God through 
Scripture. You have decided to lead Dwelling in the Word in your 
vestry meeting – now what? We will practice dwelling in scripture and 
share the challenges and energy with this way of listening to God through 
sacred stories. 

B4: Mutual Ministry Review. Mutual Ministry Review is 
not about work performance, but rather is a practice that leads to 
understanding of how your congregation does ministry as a faith 
community living into our Baptismal Covenant. This workshop will 
provide an overview of the Mutual Ministry Review process for all 
who participate in ministry. 

C4: Photography for Social Media. Learn how to take great 
photos using only a phone, edit them on the fly, and post to social media 
for maximum impact. 

A5: A Holistic Approach: Stewardship as Good 
Governance. This session will present a series of actionable steps to 
help vestries ensure that Stewardship is an integral part of church 
governance, and not just a 6-week campaign in the fall. We will discuss 
the theology of Stewardship – from the annual campaign to planned 
giving to special gifts. The workshop will also include a discussion of the 
role of the vestry in development of an active planned giving program.  

B5: You Talking to Me? Strategic Messaging in 
Stewardship. Talking about money can be intimidating, and 
thus many of us avoid it. But Jesus didn’t. He talked more about 
money than anything else other than the Kingdom of God, so in 
this session we will discuss different strategies to help you 
communicate better with others about money and Stewardship. 
We will review some generational differences, & ways to get 
children and youth involved in Stewardship. 

C5: For what Purpose? Mission and Ministry in 
Stewardship. In this session, we will focus on the “Why” of 
Stewardship. We will talk about what Stewardship is and isn’t, with 
special attention to the process of mission budgeting and the creation of 
a narrative budget. We will discuss “Time, Talent, and Treasure,” and 
will provide action steps to get started on a year-round Stewardship 
effort. 

A6: Ministry Planning. Most congregations don’t plan to fail, they 
just fail to plan. What you need is a GPS for success because without a 
ministry plan, you don’t have a clue. Now more than ever, a congregation 
needs to create a plan for its present and future mission and ministry. 
Come and learn how to get started.   

B6: Not Your Grandparents’ Vestry Meeting! This 
workshop will explore the purpose of vestry meetings, pitfalls to 
avoid and opportunities to be more open to the Holy Spirit’s 
guidance. More of a conversation than a presentation, 
participants are encouraged to share their own best practices in 
crafting outstanding and efficient vestry meetings. 

C6: Small and Thriving Congregations. What makes a small 
and thriving congregation? What advantages are to be found in small 
congregations compared to larger ones? Come explore these questions 
as we consider how God works in and through the gifts of small 
congregations. 

A7: Property Management Guide. Our properties raise issues 
of legal and financial liability, property tax liability, insurance 
requirements, etc. The Diocesan Property Management Guide is filled 
with useful information about many church property issues. Jim Caputo, 
the Diocesan Property Manager and John C. Garde, President of the 
Diocesan Trustees and an attorney will walk you through the Guide and 
answer your questions. 

B7: How to Solve Your Property Problems. The roof 
leaks, the Boiler does not work, and your church received a 
property tax bill. These are all issues related to the use and 
ownership of Church property. Thinking about a Ward Herbert, 
ECLF or some other application seeking funding? The Diocese 
has many resources available to its congregations that will help in 
solving property problems  

C7: Church Law 101. Need to find your Certificate of Incorporation 
or rent out space to another organization or hire another staff person? All 
of these raise legal issues that you need to be aware of to properly 
manage your church. John C. Garde, will walk you through a variety of 
topics including how your church is legally organized, property tax, 
insurance, property usage issues, and answer your questions.. 

A8: Communications as Evangelism. Communicating our 
message and connecting with our many audiences is Evangelism. This 
workshop will explore communications as evangelism - what we say, to 
whom we say it, how we say it, what tools do we use, including social 
media, videos, electronic or print, word-of-mouth and other methods. 

B8: New approaches to Youth Ministry in the 
Diocese of Newark. A presentation of the new face of youth 
ministry that will be trialed in 2019. Diocesan policies and 
practices for safe ministry. The 2018-19 calendar dates and other 
opportunities for youth engagement in and around the Diocese of 
Newark. Some sharing of experience, resources and 
collaborative events is encouraged. 

C8: Talent Spotting: Identifying Vestry Candidates & 
Lay Leaders. Identifying candidates for the vestry and other 
leadership positions is always a challenge. We’ll talk about ways to spot 
talent lurking in your pews, and elsewhere. Also, we’ll discuss when it’s 
time for a change in leadership, how to retire people from ministries, and 
when it’s time to let a ministry lie fallow until new leadership emerges. 

 


