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Oh God of unchangeable power and eternal light:
Look favorably on your whole Church, that wonderful
and sacred mystery; by the effectual working of your
providence, carry out in tranquility the plan of
salvation; let the whole world see and know that
things which were cast down are being raised up, and
things which had grown old are being made new, and
that all things are being brought to their perfection by
him through whom all things were made, your Son
Jesus Christ our Lord; who lives and reigns with you,
in the unity of the Holy Spirit, one God, for ever and
ever. Amen BCP 540




Part 1 - Becoming a Change Agent

CHANGE - to make or become different

Becoming a Change Agent

AGENT - a means, an instrument; one
through which something is accomplished




Becoming a Change Agent
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CHANGE AGENT - an instrument through
which people, churches, faith communities
become different
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FOR 57 YEARS IT HAD BEEN MRS, GRUMPLING'S SEAT IN CHURCH, AND
THERE THEY FOUND HER..ANOTHER, VICTIM OF PEWTRIFICATION.




Impact
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 What impact will these changes have on the
church?

¢ How might we leverage these changes for
good, to positively impact the people and the
faith communities we serve?

Definition
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A Steward:

“One who is entrusted with the management
of property, finances or other affairs not his
own.”

-Funk and Wagnall’s Dictionary




Your Personal Development
7 N

- » Need for Self Awareness

Your God-given talents, giftedness, personality,
strengths

Your passion for ministry

Ability to self-differentiate

Knowing what triggers you to defensively react
Ability to analyze and discern

Your growing edges

God is Love




God Created Us to Serve
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God Entrusts Us to Steward
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Phases of Change
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Denial 1 Commitment
Shock, disbelief, closed to reality . Resolution, adherence, belief in the change
Resistance Discovery

Anger, grief, mourning, defiance

Open to the possibilities, exploring, revelation

Communication
Listening, dialog, information sharing,
time for thinking things through, prayer

Libove, Glasse, Russo

Ministry of a Change Agent
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o Identifies the Context and Catalyst
e Facilitates Conversation and Conversion

o Assures Leaders, Goals and Accountability




Identify Context
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* What is the contextual system in which you
are serving as a change agent?

-DNA
-culture, ‘just the way it is around here”
-history and values
-turnover rate in membership
-influencers, perceived leaders
-history of giving, scarcity>abundance

Identify Catalyst
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» What is the catalyst for change?
-event
-person/group of persons
-urgent perceived need re




Facilitate Conversation
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« Utilize Proven Processes and Tools

* Surveys

o Appreciative Inquiry ._

* Asset/Ministry Mapping

 Individual Reflection, Small Group Sharing,
Whole Group Consensus Building

* Open Space Technology

* STAR Questioning-situation/task, action, result
e Mini- Teaching —teach in response to context

¢ Group Prayer, Bible Study and Reflection

Facilitate Conversion
A\
» Mental, Emotional, Spiritual

« Without transformation of the mind, heart or soul a
change will not stick.

» The Church Is About Transformation!

“Transformation begins to take place when we offer ourselves,
our souls, our bodies, our dreams, our visions, our plans to
Almighty God. And as we make our offering, we say, NOT “here
are our plans, bless them,”... but rather “here are our lives, use
them.” Itis in that offering that our lives are changed.

The Rt. Rev. Duncan Gray, Diocese of Mississippi
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Facilitate Conversion
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~ » Changing mindsets needs to involve the head

and the heart. Neither change in mindset nor

change in behavior alone leads to
transformation. Each must be employed to
bring about the other.

IMMUNITY TO CHANGE-KEGAN AND LEHAY

Identify Leaders
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« Changes require change leaders not just volunteers!

We Are In Need Of A Volunteer

11



Assure Identification of Leaders
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Diffusion of Innovation
Dr.Everett Rodgers

(the ability of any given group 1o accept nnovatse change)

32% 32%

2% 2%

2% 16% 32% 32% 16% 2%

Innowvators Early Adapters Early Majority Late Majornty Laggards Resisters

Assure Creation of
Human Development Goals
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° No more than 2! Preferably 1.
Immunity to Change —Kegan, Lehay

It is more important to set a goal that requires
human development, transformation and work
to achieve then to set goals that ‘just make

- sense’, that don’t require us to address our
unconscious immunities to change.
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Assure Accountability
(2)

To imbed change into the culture requires accountability.

Change in congregations is asking for both individual and
corporate change.

How will individuals and the leaders of the change effort
be held accountable in positive and affirming ways?

The change effort will likely not be achieved without
accountability efforts built into the process.

Leaders, Goals, Accountability
linear approach by John Kotter

> Kotter’s 8 Steps to ‘Leading Change’

~ « Establish sense of urgency

» Create a guiding coalition

* Develop a vision and strategy

» Communicate the change vision

« Empower broad-based action

~ » Generate short-term wins

~ » Consolidate gains and produce more change

» Anchor new approaches in the culture

Acknowledged later that healthy relationships of
the guiding coalition is a critical factor for success

13



The Ministry of a Change Agent
in Review

The Ministry of a Change Agent
o Identify:
-Context, Catalyst
o Facilitate:
-Conversation, Conversion
o Assure:
-Leaders, Goal(s), Accountability

Questions

> Reflect on the Ministry ofa Change Agent

> Recall a situation where you or someone else served as a
change agent to successfully help someone or a group
make a change. Or

* Reflect on a change initiative you were involved in that
was unsuccessful.

o Identify an answer for each step:
» What was the Context? The Catalyst?
» Conversation and Conversion that happened or not

* Who were the Leaders? What was the Goal(s)? What
Accountability was assured? Or not assured?

» What change was achieved? Or not achieved?

14



Year-Round Stewardship
&
Narrative Budgets

Year-Round Stewardship

9/25/2014



Shift The Focus and Emphasis

* Shift The Relationship!

* See Stewardship ministry
as GIVING

Province Il Webcast

You Are Giving To Your People...

A Spiritual Home — our unique
house of worship!

A path to spiritual growth —
study, prayer, and long-lasting,
deep relationships

Opportunities to serve Christ in
“the Other”

Peace of mind and the over-full
heart that comes with
generosity

Frovince Il Webcast 4

9/25/2014



You Are Giving To Your People...

JOY
JOY
JOY

ell

in becoming a generous
giver

offering “first fruits”

seeing peoples’ lives
transformed

» growing “the Body” of
Christ

Webrast s

You Are Giving To Your People...

* GIVING not taking!

“Remembering the words
of our Lord Jesus, for he
himself said, ‘It is more
blessed to give than to
receive.’"

Acts 20:35

Giving
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Frovince | Webcast €
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What To Do Now

* Reminder: Your congregation has a future!

— Leadership always points to the future
— When money is tight, easy to forget

— When the past looks brighter than now
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Frovinee Il Webcast 7

Shift from Survival to Thrival

* What's your church’s
purpose, your reason for

FIRST T T
BAPTIST L - Gelhg;

* “To survive...”

GOING OUT OF BUSINESS * You must have a clear and
EVERYTHING MUST GO .
INCLUDING THE PASTOR compelling purpose,
connected to your
neighborhood.

Province Il Webcast g

9/25/2014



What To Do Now

* Ask Three Questions:

1. Why do we exist? What
is our purpose?

2. Who is our neighbor?
What is our context for
ministry to those
around us?

3. What does God want?
For our neighbors? For
us in response?

Provinge I Webcast E

“We’re not going to let that happen”

* Inner-city church: Why not
pledge to feed the hungry
in neighborhood?

* Door to door flyers

“I was hungry and you gave me
food, I was thirsty and you gave
me something to drink...”

Matt 25:35

Province 1l Webcast 1c

9/25/2014
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Ministry-Focused Budgets

ki

Ministry-Focused
Budget

* Budget in terms of mission and ministry

* Helps connect $5 in the plate with $5
worth of ministry
— For Baby Boomers—a ministry investment

« Shows you are making a difference in the
lives of others




Ministry Categories

Pastoral Care

— Clergy and Lay Eucharistic Visitors, Counseling
Worship

— Altar Guild, Ushers, Acolytes, Clergy, Music
Communication

— Website, Newsletters, Clergy, Administrative Staff, Assessment
Christian Formation

— Bible Studies, Retreats, Youth Group, Children's Choirs, Confirmation,
Clergy, Adult Education, New Member Classes

Outreach/Mission

— Mission Trips, Blood Drives, Missionary Support, Diocesan Pledge,
Clergy

Maintenance
— Cleaning Costs, Sexton, Repairs and Maintenance

Ministry-Focused Budget

e e S ] 14
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Ministry-Focused Budget

Worship and Music
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Sevate Woasden

Options

Stewardship scriptures

Giving chart—distribution of gifts
Encourage percent of income calculation

Testimonies
And more photos
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MAKING A DIFFERENCE in o somefimes
indifferentaworld chollenges the people of Si. George's
every doyAYetawe rise to the occasion, foking fime from
busy home ond work livestto parent, menfor and futor

children, serve on boords of socially responsible nonprofit
groups, offer our folent and treosure on behalf of those
less fortuncte, and moke our community a better pluce.

We oie good stewaids of God's kingdom — and that
doesn’t hoppen by accident. In this season of finondicl
stewardship, each of s is asked to pledge money fo
support St. George's Church and its ministriss, showing our
grafitude through our pledges for the spiritucl strength ond
moral compass this holy place offers olf who come here.

We Seek and Serve Christ in All Persons

INSPIRED BY WORSHIP HERE, « recent survey showed, individual St. Georgians parficipate in diocesan and nationakchurch
mission; teach English os a second language; work in civl rights and LGBT advocacy; empower women in the developing world; push for affordcble
housing; support animakrescue efforts; offer elderly ond hospice care; and otherwise give generausly of their fime and talent.

Offering Ash Wednesday ashes and blessings at
Maplewood’s train staton.

Our vouth buy supplies for North Porch Women and
Infants Center.

As o parish, we collectively put the faith leamed within our church walls 1o;

m id the North Porch Women and Infants Center by helping supply
services and goods for needy mothers and children in the orea.

m Offer temporory housing in our Parish Hall to homeless fomilies
through the Interfaith Hospitality Network.

= Make our building ovailable to community groups for mestings or
events that help their minishries.

m Make gronts fo community orgonizations whose work helps others,
and contribute financially to efforts by the diocese ond national church
to relieve those who suffer.

m Engoge our own youth with programs that encourage them fo
porficipate in porish ministry and spirituol formation,

Dollars & Sense

m The peaple in the pews here fund 80% of the parish’s annual operating
budgef of approximately $400,000 — there is no lorge endowment.

m Mission is the support we give for jusfice and for those in need in
Maplewood, the Diocese of Newark and the world.

m Ministry means paying the Rector ond the staff, supporting the Sunday
School and other youth programs, funding the music progrom, and
underwriting feflowship activities.

m Mointenance is the cost of keeping our worship, education and Fellowship
space beautiful, clean, comfortable and available fo oll yeor round.

Where Our Money Comes From

INCOME
I Pledge ond Plate Income

121 Rental /lnvestment Income
Restricted /Unreslricted Gifts

...and Where It Goes

EXPENSES
Mission
11 Ministry

Maintenance




. LA m Give what you can, ond give it cheerfully. That includes gifts of your fime
A Gulde to GlVlng (hordest to do for many,) your talents and, of course, your money.
The point isn’t the size of your onnual pledge, but the offitude with

2
at St' George S which it is given. If you look ot o pledge os a refum to God of some

porfion of God's gifts fo you, then you and God are on the same page.

“Ihe point is this: the one who sows sparingly will olso reap sparingly, ond the
one who sows bountifully will olso reap bountifully.”  — 2 Corinthions 9:6

m For mony, “proportioncte giving” is a good way to gef started: Pledge
some percentage of your annual pre-tax income, ond then in later
years, inareuse that percentage. You'll soon begin to lose the “love of
money” that grips so many and become o truly cheerful giver. A chart
in the next panel shows how.

m Annual pledges can be paid weekly, monthly, quarterly or annually,
and with cosh, checks or automatic bonk transfers from your checking
or savings account. (For information about how to make o pledge
online or trough o pledge card, please see the parish website of
www.stgeorges-muplewood.org/stewardship.) Your pledge amount
is kept confidentiol. Tox statements are issued to those who wish to
deduct their pledge confributions from their faxable income.

m Pledges for 2015 will be collected during services on Sunday, Nov. 9,
2014. If you need o pledge cord, pleose contact the parish office
(973 762 1319) and one will be sent to you.

Proportionate
Giving:

By the
Numbers

To find the “right” pledge for you, select o
percentage of your annual pre-tox income that
you con cheerfully give to St. George's in 2015,
and then consider incrensing thaf percentage

every year thereafter. S . 4

“Fight the good fight of the faith. ...” —1 Timothy 612

p=

Annual pre-tax Pledge Perceniage
Household income 10% 9% 8% 7% 6% 5% 4% 3% 2% 1%

$25,000 $4B/week $43  $38  $33  $29 $24 $19 14 $10 85

$50,000 $96 $86 $77 $67 $58 $48  $38  $29 819 810

$75,000 $144 $130 $115 $101 $86 §$72  $58  $43  $29 %14
$100,000 $192 $173 $154 $135 $115 $96 §$77 $58 338 319

THE PEOPLE OF ST. GEORGE’S fuke seriously the coll from
Jesus to love God and neighbor. Qur worship combines taditional and contemporary
liturgy, welcoming those who come from nan-Episcopal radifions os well os
“crodle” Episcopalians. Our lively appronch fo discussing, questioning and seeking
informs our progressive theology and mission. And os the photos in this brochure
show, we witness our fuith both inside and outside the church walls.

Itis your giffs of fime, talent and treasure that keep St. George’s vitol and relevant,
drowing people fo our openness to the present, our regard for the past ond our
vision for the future. When you recognize God's abundance in your own [ife, and
offer o pledge of financial support to the parish, you not only ore giving bock o
porticn of that cbundance in thonksgiving, yeu also are keeping the cycle of God's
grace going here. So feel the Spirit drawing you into God's ministry in this place ot
this time. Proy and think obout the pledge you will moke. Join me in on odventure
you won't want to miss!

In Christ,
Remard Popps, Rector

Bernie greets a special Palm Sunday guest.




What You Need to Do NOW

21

Pray, Study: Consider
Your Personal Giving

* Pray for guidance in understanding
stewardship

» Read some of the many resources
available

» Think about your personal stewardship,
including your financial stewardship

9/25/2014
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Decide to Establish a
Year-Round Program

» ldentify Leaders to Develop a Year-Round
Stewardship Program
— Must include clergy and key leaders
— Discuss ministry areas

— Establish calendar of stewardship
opportunities

Start to Build a
High Expectation Culture

* Let others know the expectations:
— Attendance each week
— Serve society outside the church

— Involvement in studying how to grow as a
Christian

— Increase your financial commitment

9/25/2014
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Tell Your Stories

» People telling their stories during the
worship service on a regular basis
— From each ministry area
— Broad range of people
— Representative of congregation

Preach on Money

» At least four times a year

« Stewardship needs to be talked about
every service

— One-Minute Sermons

26

9/25/2014
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Review Donations

« Every month
» Possible identification of pastoral needs

14
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Generosity: What’s
age got to do with it?
Cynthia McChesney

Adapted from a Presentation by Rev. Karl
Travis

Pastor, First Presbyterian Church,

Fort Worth, TX

Based on the book by Neil Howe and Bill
Strauss, Generations; The History of
America’s Future

= Four types of
Generations
= Civic
= Adaptive
" |dealist Generations

= Reactive Theory

®Generations
cycle/spiral in this
order through history
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¢ Gl Generation 1901-1924
Civic

= Silent Generation 1925-
1942 Adaptive

* Baby Boom 1943-1960
Idealist

# Xer —1961-1981 Reactive

* Millenials — 1982-2004
(Civic)

* Homeland Generation —
2005-Present Adaptive

The Living
Generations
Civic, Adaptive,
Idealist,
Reactive...

= Early experiences of
money and stewardship

= Trained from
childhood/Nickels and
dimes in the milk box

= Likeliest to be pledgers
= Giving is a public
responsibility/necessity
= Attitude toward the
institutional church:
* High trust and
participation
® Language:
= Gls: sacrifice, Silent:
Commitment

Gl and Silent
Generations

9/24/2014



= Early experiences of
money and
stewardship

= Post war boom,
Upward mobility,
television affluence Boomers and Xers

=Spotty stewardship
training if at all

=Taught: giving a
personal option, not
public necessity

= Boomer attitude toward the
institutional church:

= Distrust if not disgust

= Skeptical of stewardship if
presented about the
institution’s health.

# Little denominational loyalty

= Xer attitude toward the Attitudes toward
institutional church: institutional
* Not constitutionally anti- church

establishment

= Will trust a congregation if it
“works.”

* Looking for community, not
church, in which to practice
spiritual disciplines

9/24/2014



* Making faithful Boomers
and Xers stewards;

= Earn trust
= Provide control in giving

Provide choice in giving
* Educate —many Baby Boomer and

Boomers began faith Xers
journey when
congregations did not
teach about stewardship
* Language: Money is a
Tool

= Generation Debt

 Perpetual presence of

war Tleni
o Millenials
= Barrage of advertising

“Even greater disparity
of rich and poor

9/24/2014



=Same letter goes to
everyone — 80 year
olds and 30 year olds

* Motivational sermon
= Pledge cards/US mail

*Process
repeated...shampoo/ri
nse repeat

Typical
Stewardship
Campaign

= Communication
segmented by different
generational groups —
letter could be written by
representatives within the
cohort

* Language tied to
generational
understanding (no
sacrifice for boomers!)

* Multiple mailings,
generationally specific

Considerations

9/24/2014



*Include younger
members in planning
and executing
stewardship effort
(may have no idea
about how much
church costs to run)

Considerations

" Provide many ways to
pledge and
pay/online, EFT, etc.

Considerations

9/24/2014



= Narrative budget

= Link the act of giving
with the impact of the
gift — outreach,
ministry, education

Considerations

9/24/2014



