
 

CHURCH LEADER UNIVERSITY- GROWING IN CHRIST - OCTOBER 3, 2020 
  

• 8:30 am Check In 
• 9:00 am  Message from the Bishop 
• 9:45 am Session A 

 
 

A1: Episcopal Polity 101 
A discussion, led by Chancellor Diane Sammons, of the particular fiduciary and spiritual responsibilities of the 
vestry as a whole, as well as for individual vestry members, wardens and clergy. 
 
 

A2: Church Finances 101  
Instruction/reinforcement of church financial best practices for treasurers, wardens and finance committee 
members. This workshop will be led by CFO Sam Reckford. 
 
 

A3: Food Ministries - What You Need To Know 
In various communities, there is food insecurity throughout the year. During a time of crisis, like the Covid-19 
pandemic, food demand is expected to increase. In this workshop, we will answer various questions, such as: 
What is a Food Pantry? What is a Soup Kitchen? Does your community need a Food Ministry? Join us to learn 
how to serve our communities to provide food for their households. 
 
 

A4: Powering Up Your Annual Pledge Campaign 
In this Workshop we will review practical, hands-on ways to power up your Annual Pledge Campaign, with 
particular focus on the online space. We will discuss an easy “how to” for putting your pledge card online; what 
your Stewardship messaging should include on your website; how to prepare and distribute brief testimonial 
videos as part of your annual campaign efforts. This workshop will be most helpful for: Stewardship Chairs, 
Vestry, Warden, Clergy. 
 
 

A5: Church Safety 
Jim Caputo, Diocesan Property and Risk Manager, will lead a discussion and review church safety and 
evacuation planning as well as COVID-19 concerns. 
 
 

A6: Communications in the Time of Pandemic 
When your church building is closed (or just starting to reopen), and worship and other events have been 
moved mostly or entirely online, how does your congregation remain accessible to visitors and newcomers? 
What is the online equivalent of painting the front door red? In this workshop, Nina Nicholson, diocesan 
Director of Communications & Technology, and Allison Davis, diocesan Technology Committee member and 
former NBC producer, will discuss how to optimize your websites, social media and online worship to reach 
potential members. 
 
 

A7: Housing Help for People with Special Needs 
A home of one’s own, either rented or owned, is the cornerstone of independence for any individual. We will 
discuss different available housing options, how to help people access the resources and the best ways to 
support families as they move their loved one to independence. A special emphasis will be given to housing & 
supportive services for people with intellectual and developmental disabilities. 
 
 

A8: Maintaining Mentally and Spiritually Healthy Leadership in a Pandemic 
In times of great stress and change, people often turn to their faith communities for mental and spiritual 
support. While church leaders wrestle with practical questions, they also face mental and spiritual challenges.  
This workshop offers practical guidance to support lay and ordained leaders as we journey together in these 
challenging times. 
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• 10:45 am Break and Slideshow Presentation with Announcements from Congregations 
• 11:30 am Session B 

 

B1: Beyond Crayons and Worksheets: Church School that Engages in Everyday Life 
Come and explore ways to teach scripture, tradition and spiritual practice to our children and youth in ways that 
engage both teachers and students. 
 
 

B2: Lay Leadership: Wardens & Vestries 
Join Canon Andrew Wright for a “nuts and bolts” discussion of the ministry of leadership that Wardens and 
Vestries share. 
 
 

B3: Managing Church Leases 
Our properties are some of our greatest and largest assets and can be some of our biggest challenges. In 
these times churches are struggling to get more revenue from their properties which raises a litany of issues 
including legal, financial, insurance and property tax issues to name but a few. Leasing church property raises 
a number of these issues including, at times, approval by the Standing Committee. The Diocese has created a 
Property Management Guide filled with useful information about many church property issues (including some 
that you may not know about – but should) and provides many useful sources of information based upon 
experience about how to address them. John C. Garde, President of the Diocesan Trustees and an attorney, 
will walk you through these issues and answer your questions. 
 
 

B4: Your Welcoming Church 
“The Episcopal Church Welcomes You.” Whether in our sacred spaces or online, are you as welcoming as you 
could be? Do your visitors or prospective new members get “engaged” in the life of your church? In this 
workshop, we’ll address common roadblocks to making parishioners (new and old) feel welcome, and provide 
simple guidelines to put in place right away. Note: we will pay particular attention to ways to make your church 
welcoming even (especially) in “Covid times.” This workshop will be most helpful for: Vestry, Wardens, Clergy. 
 
 

B5: A Disciple’s Path:  Hearing God’s Voice in these Turbulent Times 
In this troubled and chaotic world, how do we be still and listen for the Holy Spirit to guide us?  This workshop 
provides a 3-step framework and resources for engaging with fellow parishioners in the journey of discernment, 
building on experiences and insights from members of St. George’s, Maplewood. For those seeking to make 
sense of this moment and willing to engage their faith communities to explore what it means to be church and 
disciples of Christ in these times – e.g., vestry members, search committee members, those involved with 
education or social action/outreach programming, anyone who’s asked themselves, “But what should I DO?!” 
 
 

B6: Practicing Christ: The Way of Jesus as Transformative Practice 
Christian spiritual formation is a transformational process deepening our relationship to God in Christ through 
practices of prayer that keep fresh our “taproot” into God, and habit transformation that enlarges our hearts for 
deep love of neighbor and self. This workshop will provide both an experiential introduction to forms of prayer 
and actions, and serve as a preview of a formal Spiritual Formation online course in two segments, Fall and 
late Winter.  Spiritual formation fits us, step by step to the transforming power of the Spirit, and can catalyze 
developmental changes in the psyche to help us serve the fabric of goodness in self, others, society & creation. 
 
 

B7: God’s Good News: Episcopal Evangelism Here & Now 
God’s love in Jesus Christ is Good News, and in our baptism we promised to share it with others, but most of 
us don’t know where to begin. Come for learning and discussion about Episcopal-style evangelism in the 
Diocese of Newark, based on “What is Evangelism?” by Patricia M. Lyons.  
 
 

B8: Polity 102: What Does Our Diocese Do? 
How much do you know about how our diocese works? Find out what Standing Committee, Diocesan Council, 
Diocesan Trustees, and Diocesan Convention (and related bodies) really do and what role they play in the life 
of your congregation. 
 


