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TRUSTEES OF THE EPISCOPAL FUND & DIOCESAN PROPERTIES 
OF THE EPISCOPAL DIOCESE OF NEWARK 

 
Minutes of the Quarterly Meeting held on March 15, 2012 – 3 p.m. 
Episcopal House, Newark, New Jersey 
 
 

 The Bishop of Newark  Also Present:  
 Mr. Garde, Chair  Diane Sammons, Chancellor  
 Ms. Christie, Secretary  Mr. Shackford, Chief Financial Officer 
 Rev. Ackland  Mr. Caputo, Property Manager  
 Mr. Carpenter   
 Mr. Cooper   
 Ms. Harrison-Arnold   
 Mr. Milano   
 Ms. Mayes   
 Rev. Mennell   
 Rev. Powers   
 Mr. Van Brunt   
 Rev. Weber   

 
The meeting was called to order by Mr. Garde at 3; 00pm and opened with prayer by the Rev. 
Ackland. 
 
I. Minutes of the December 14, 2011 Meeting of the Trustees 
 
The minutes of the December 14, 2011 meeting were presented for review.   
 
On motion made by Mr. Van Brunt and seconded by Mr. Cooper, the minutes of the December 
14, 2011 Quarterly Meeting of the Trustees as amended were approved.  All agreed. 
 
II. Communications from the Bishop 

A.  All Saints Korean Church 
 
The Bishop commented on the dedication of All Saints Episcopal Church in Bergenfield, New 
Jersey. 

B.  Sarah Rosen 
 
The Bishop reported on the retention of Sarah Rosen and the operations of the Fund 
Development Committee.  As of the date of this meeting one of the primary focuses of the Fund 
Development Committee was the promotion of the Alleluia Fund which had total contributors of 
240 people. 
 
The Bishop indicated that there would be a reception and presentation on March 25, 2012 at 
Grace Church Madison, New Jersey to thank contributors to the Alleluia Fund and to provide 
information to those contributors with regard to the donations made by the Alleluia Fund to 
various outreach participants.   
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C.  The Bishop’s Church Extension Fund 
 
The Bishop was formulating a proposal to rename the Bishop’s Church Extension Fund (BCEF) 
to the Bishop’s Church Emergency Fund which would be further developed in a forthcoming 
proposal to the Trustees.   
 
III. President’s Remarks  
 
Mr. Garde reported on the status of various issues regarding the negotiation of a lease with the 
Victoria Foundation for the use of various portions of 31 Mulberry Street.  These negotiations 
were ongoing with regard to terminology.  The essential terms of the Victoria lease remained 
unchanged and are as set forth on the attached rider.  
 
Mr. Garde indicated that he had been in communication with the Standing Committee and that 
the Standing Committee had reviewed and preliminarily approved the lease of space to the 
Victoria Foundation as presented.  Final approvals would have to await the finalization of lease 
terms.  Mr. Garde emphasized the need for some level of speed with regard to all of these issues 
given the desire of the Victoria Foundation to be in the 31 Mulberry Street space quickly. 
 
Mr. Garde also emphasized the need to further develop plans for our own renovation of the 
building to provide space for the operations of the Diocese.  This was an ongoing discussion with 
Mr. McElhiney, our construction and space consultant, Mr. Caputo, Mr. Shackford and Mr. 
Francaviglia.  A proposed budget and build-out plan for the Diocesan use of space was in 
development and was to be presented to the Trustees either at a special meeting or at the June, 
2012 meeting of the Trustees. 
 
Mr. Garde also reported to the Trustees that Ms. Mayes and Ms. Christie had been reelected as 
Trustees for five year term.  Mr. Garde also reported that the Rev. John Mennell, of St. Luke’s 
Montclair, had been elected to a first term as a Trustee by the convention.  The Rev. Mennell, 
Ms. Christie and Ms. Mayes were warmly welcomed by the Trustees. 
 
IV. Financial Reports for the Period Ending December 31, 2011  
 
Mr. Shackford presented the fourth quarter financial reports for the period ending December 31, 
2011.  Highlights of the fourth quarter include a significant improvement in the market value of 
the investments of almost $1.6 million dollars as a result of improvements in the market.   
 
There continues to be negative cash positions in all Jersey City balances which will require 
further attention from the Trustees. 
 
In addition, there are negative balances in the expense accounts for the maintenance of mission 
churches.  Expenses in the fourth quarter total slightly over $55,000 and will have to be covered 
from other funds.  To meet these expenses $50,000 of funds received from the Burrell Trust 
bequest were transferred to cover mission expenses.  It is the intention to repay this $50,000 to 
the Burrell Trust line account when the proceeds from sales of other properties are received.  
Cumulative mission expenses exceeded designated funds by slight over $682.00. 
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Further consideration will have to be undertaken as to mechanism for funding the Episcopal 
House build-out once an appropriate budget is developed.   
 
Further observations with regard to Trustee accounts were set forth in the Chief Financial 
Officer’s finance report for the fourth quarter. 
 
After consideration and on a motion made by Mr. Van Brunt and seconded by Mr. Carpenter, the 
financial statements for the period ended December 31, 2011 were approved.  All agreed.   
 
V. The Marge Christie Fund  
 
Mr. Shackford presented a request to the Trustees to transfer the Marge Christie balances into the 
Congregational Growth and Development Fund.  Upon transfer the Congregational Growth and 
Development Fund would be renamed the Marge Christie Congregational Growth and Vitality 
Fund.  Ms. Christie, who was present had been consulted about this request and enthusiastically 
supported the change in in designation. The corpus of the consolidated would continue to be held 
as a Trustee account.  
 
After consideration and on motion made by Mr. Carpenter and seconded by Mr. Van Brunt, the 
consolidation of the two funds and change in designation and title of the March Christie Fund 
was approved.  All agreed. 
 
VI. Property Matters  
 

A.  Report of the Property Manager and Funding Requests.   
 
Mr. Caputo presented the report concerning various properties under the care of the Trustees for 
the period ending March 1, 2012.  Mr. Caputo also made the following funding requests: 
 

1.  St. Thomas, Vernon – removal of trees in the amount of $3,000 
 

2.  Cator Avenue, Jersey City – continued cleanup of the property and extension of fencing 
to completely enclose the rear of the property in the amount of $2,900 

 
3.  Bishop’s residence, South Orange – installation of an automatic generator to power the 

home in the event of a power outage in an amount not to exceed $10,000. 
 
Upon consideration of these issues and on motion made by Mr. Van Brunt and seconded by Mr. 
Milano, the listed funding requests were approved.  All agreed. 
 
Mr. Garde reported on the status of various property issues as follows: 
 

1.  Sale of Trinity Church Irvington – Negotiations with regard to the sale of Trinity 
Irvington continue.  The buyer is being incredibly difficult to deal with with the result 
that further extensions are being granted.  It is expected that the sale of Trinity, Irvington 
will close prior to the next quarterly meeting of the Trustees.  Mr. Garde also reported on 
the status of litigation with regard to dangerous trees surrounding the Trinity Irvington 
property.  This was an ongoing issue between the Trustees and the Church Insurance 
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Company and has resulted in several court dates being handled by counsel for the Church 
Insurance Company.  
 

2.  Episcopal House - 31 Mulberry Street – Mr. Garde presented a copy of the draft lease 
with the Victoria Foundation.  A general discussion of the lease, which is still under 
negotiation, followed.  Mr. Garde also advised the Trustees that the Standing Committee 
had been apprised of the lease and its terms and had granted approval for the terms as 
indicated. 

 
A further discussion with regard to preliminary plans for the Diocesan build-out of 31 
Mulberry Street was undertaken.  Mr. Shackford indicated that preliminarily a budget of 
$125,000 had been set for build-out issues.  This number might have to be adjusted as 
additional plans for the build-out were finalized. 

 
3.  North Bergen Property – Mr. Garde reported on the receipt of an offer to purchase the 

property located at 337 79th Street in North Bergen which is the situs of former Episcopal 
Church in North Bergen.  The offer was made by the All Ghadeer Benevolent Foundation 
in the amount of $840,000 subject to the negotiation of a contract and related issues.  Mr. 
Garde indicated that attempts were being made to conduct due diligence on the potential 
purchaser given that representations had been made that the purchaser was prepared to 
make an “all cash” “as is” offer.  Mr. Garde indicated that further consideration of this 
offer would be undertaken with reports back to the Trustees in advance of the June 
quarterly meeting.   

 
4.  Christ Church Belleville Cemetery – Mr. Carpenter reported on the status of efforts to 

move title to the Christ Church Belleville Cemetery over to the Trustees and continued 
negotiations with Memorial Properties with regard to outstanding monies owed to them.  
This is an ongoing process and one that is taking considerable time.  A resolution of these 
outstanding issues will hopefully be presented to the Trustees at the June quarterly 
meeting. 

 
5.  Mr. Garde reported on interest expressed with regard to the purchase of the Cator Avenue 

and St. Mark’s, West Orange properties.  Nothing definite had yet developed with regard 
to the purchase of these properties with additional work to be undertaken.   

 
VII. New Business 

A.  St. Mary’s Ringwood  

A discussion was undertaken with regard to the status of the property known as St. 
Mary’s, Ringwood, New Jersey.  Mr. Caputo and the Bishop reported upon damage done 
to St. Mary’s as a result of the recent hurricane and the issues associated with the repair 
of the property and the application to Church Insurance Company for payment.  The 
Bishop reported that consideration had been given to the maintaining the St. Mary’s 
property for use in various capacities including as a church and community center.  A 
general discussion was undertaken with regard to the manner by which the Diocese and 
the church had acquired title to the plot of land on which the church sat.  It was agreed 
that a title search should be undertaken to determine whether there are any restrictions on 
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the property and its future use.  Mr. Garde agreed to undertake that task and report back 
to the Trustees. 

 
 
VIII. Adjournment 
 
The business of the Trustees having been completed, the meeting was adjourned upon motion at 
4:50 pm.  All agreed. 
 
       Respectfully submitted, 
 
 
       Marge Christie, Secretary 
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VICTORIA FOUNDATION TERMS RIDER 
 

 
 
1. LEASE PROVISIONS  
 
(c) Lease Term: The period that begins on the Commencement Date and, unless this Lease is 
sooner terminated, ends on the Expiration Date.  
 
(d) Commencement Date: The earlier to occur of (x) the later of the Leasehold 
Improvements being substantially completed or July 1, 2012, or (y) Tenant taking actual 
possession of the Rental Space for Tenant's Use. 
 
(e) Expiration Date: The last day of the month in which the one hundred twentieth (120th) 
monthly anniversary of the Commencement Date falls (unless the Commencement Date is the 
first (1st) day of the month, in which case the Expiration Date shall be the last day of the month 
immediately preceding the one hundred twenty-first (121st) monthly anniversary of the 
Commencement Date), or the last day of any renewal or extended Lease Term, if the Lease Term 
is extended in accordance with any express provision hereof; as such date might be extended or 
sooner terminated as provided in this Lease. 
 
(f) Monthly Basic Rent for 3,000 rentable square feet on 5th floor: 
 
 $4,500.00  year 1 
 $4,545.00  year 2 
 $4,590.45  year 3 
 $4,636.35  year 4 
 $4,682.72  year 5 
 $4,729.55  year 6 
 $4,776.84  year 7 
 $4,824.61  year 8 
 $4,872.86  year 9 
 $4,921.58  year 10 
 
The Monthly Basic Rent amounts reflect the fact that Basic Rent shall increase on an annual 
basis by one percent (1.0%) in each subsequent lease year.  
 
  Monthly Basic Rent for 200 rentable square feet of file storage space (or such 
larger space as is necessary to accommodate 40 file cabinets) in the basement: 
 
   $150.00  year 1 
 
The Monthly Basic Rent amount for the file storage space shall increase on an annual basis by 
one percent (1.0%) in each subsequent lease year. 
 
  Monthly Basic Rent for two (2) parking spaces: 
 
   Per the rate charged by the parking lot adjoining the Premises 
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The Monthly Basic Rent for two (2) of the seven (7) parking spaces shall increase on the same 
basis as the rate charged by the parking lot adjoining the Premises. 
   
(g) Tenant's Monthly Electric Amount: Included in Monthly Basic Rent charged for 3,000 
rentable square feet on 5th floor, initially estimated at $1.50 per rentable square foot.  
Notwithstanding the foregoing, however, Tenant acknowledges and agrees that if Landlord's 
charge for electric current increases by more than fifteen percent (15.0%) at any time after the 
first lease year of the Lease Term, then Tenant's Monthly Electric Amount component of 
Monthly Basic Rent shall increase proportionately, based on the increase in the rate charged by 
the electrical supplier, as compared to the first lease year of the Lease Term, but net of the one 
percent (1.0%) increase in each subsequent lease year. 
 
(h) Description of Rental Space at the Premises: Entire 5th floor consisting of approximately 
3,000 rentable square feet and a portion of the basement consisting of approximately 200 
rentable square feet of file storage space (or such larger space as is necessary to accommodate 40 
file cabinets) located at 31 Mulberry Street, Newark, New Jersey. 
 
(k) Security Deposit: $4,650.00 
 
(l) Tenant's Use: Tenant shall use the Rental Space for executive and general office use 
(including storage incidental thereto) and lawful functions of a non-residential nature ancillary 
thereto.  Any other use of the Rental Space shall require written consent from the Landlord, not 
to be unreasonably withheld, conditioned or delayed. 


