
THE INTERIM PRIEST IN THE DIOCESE OF NEWARK  
 
The Interim Priest is a priest trained to assist parishes during a time of transition, 
especially during the period between the leave-taking of one rector and the calling of 
another rector. It is an intentional ministry of sustaining the direction and ministry of a 
congregation as defined by the Vestry; reviewing the past, assessing the present, and 
evaluating the future. However, it is expected that the ministry during the interim period 
will be different from that experienced by members of the parish under the previous 
rector.  
 
The major goal of the Interim Priest's ministry is to prepare the congregation for 
the coming of the next rector. To this end, the Interim Priest shall:  
• Help the congregation deal with a sense of loss and any unresolved issues arising 

from the rector's departure.  
• Deal with internal conflicts and help heal any divisions within the congregation. 
• Help the Vestry, lay leaders and staff make such changes as may be needed to 

align parish life and administration with generally accepted standards in the Diocese.  
 
Selection of the Interim Priest  
 

• Following the wardens’ meeting with the Bishop and the Canon to the Ordinary, 
the Bishop’s Office will assist the congregation in identifying a suitable Interim 
Priest from among qualified local candidates and/or in recruiting qualified 
“external” candidates for the position.  

 
• The candidate(s) will then interview with the vestry. Note: Normally, this meeting 

may take the form of an informal parish or vestry conversation (greet/meet) 
and/or a visit by a small group to observe the clergy at the parish being served by 
him/her. In any event, the candidate should not be subjected to a prolonged 
“approval” process.  

 
• If the vestry and the candidate agree, a covenant of ministry (letter of 

agreement) setting forth the mutual obligations and responsibilities of the Interim 
and the vestry is negotiated. A standard Interim Priest covenant of ministry is 
available on the diocesan website and from the Bishop’s Office. The appointment 
is official upon the approval of the covenant by the Bishop.  

 
Note: Recognizing that the interim time is a period of intentional transition and 
change and that a priest specifically trained in interim ministry is the best person 
to accompany a parish through this transition, it is not customary or desirable 
that a current Assistant or Associate be appointed  as the Interim Priest. 
 
 
Developmental Tasks of the Interim Period  
 
The interim period is recognized as a time of transition—an opportunity for renewal and  
re-energizing the parish in its life and mission. Beyond maintaining effective ministry 
during this period, the Vestry and Interim Priest are expected to work together to 
prepare for a healthy transition to the next rectorship.  
 



Recognizing that the review of a congregation's total ministry should be a continuing 
process, the Interim Priest, Wardens and Vestry are expected to meet monthly to clarify 
expectations and to evaluate successes and raise concerns from the congregation, 
staff, leadership, or the Interim Priest in order to ensure the effectiveness of their joint 
ministry.  
 
Specific tasks to be addressed include:  
1) Coming to terms with the history of the congregation and its relationships with 
previous clergy.  
2) Discovering the congregation's special identity, what it dreams of being and doing 
apart from previous clergy leadership.  
3) Dealing with shifts in leadership roles that naturally evolve in times of transition, 
allowing new leaders to come to the fore constructively.  
4) Renewing and reworking relationships with the Diocese, so that each may be a more 
effective resource and support to the other.  
5) Building commitment to the leadership of the new rector in order to be prepared to 
move into the future with openness to new possibilities.  
 
Vestry Responsibilities  
 

• All ministries other than those reserved to ordained leadership (such as 
administering the sacraments) are understood as mutual ministries of the laity of 
the parish and the Interim Priest.  

 
• The Vestry shall lead the laity to support and cooperate with the Interim Priest in 

pursuit of parish goals and in the performance of the developmental tasks of the 
interim period.  

 
 

• The Vestry is the legal agent for the parish in all matters concerning its corporate 
property and in its relationship with the Interim Priest. The Vestry will see to it 
that the Interim Priest is properly supported, personally and organizationally, as 
well as in the Vestry's financial obligations to the Interim Priest.  

 
 
Interim Priest's Responsibilities  
 

• The Interim Priest represents and extends the ministry which is the Bishop's 
pastoral and canonical responsibility for congregations in leadership transition. 

 
• The Interim Priest shall lead the parish as pastor, priest and teacher, sharing in 

the councils of this congregation and of the whole church, in communion with our 
Bishop.  

 
• The Interim Priest shall work with the Vestry and other lay leaders to maintain the 

regular schedule of worship services and preaching, education, pastoral care and 
pastoral offices (weddings, funerals, baptisms), calling upon the sick and shut-in, 
visiting newcomers, and ongoing administration of the parish.  

 



• The Interim Priest shall supervise all parish staff in the exercise of their 
responsibilities and ministries, for which they shall be accountable to the Interim 
Priest.  

 
• The Interim Priest supports the Vestry in its responsibilities, including the hiring, 

evaluation and termination of staff.  
 
The Interim Priest shall not be eligible for consideration as a candidate for 
Rector.  
 
Monthly reports by the Interim Priest may be required and attendance at monthly 
meetings of the New Start Clergy Group is expected by the Bishop. 
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