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Do not return this page with your application, it is for informational purposes only.
THE EPISCOPAL DIOCESE OF NEWARK
INFORMATION & APPLICATION FOR WARD J HERBERT FUND
Deadlines for filing: 

February 15 for Mid Spring Funding

April 15 for Late Spring Funding

October 1 for Late Fall Funding

APPLICATIONS RECEIVED AFTER DEADLINE WILL NOT BE CONSIDERED!
 Be sure to complete all information requested on this page of the application.

THE EPISCOPAL DIOCESE OF NEWARK
APPLICATION FOR WARD J HERBERT FUND
Deadlines for filing: 

February 15 for June Funding

May 15 for September Funding

October 1 for December Funding

APPLICATIONS RECEIVED AFTER DEADLINE WILL NOT BE CONSIDERED!

via e-mail: jking@dioceseofnewark.org
via fax: 973-622-3503 (Attention: John A. King)
via mail: Ward J Herbert Fund Grants c/o John A. King,

Episcopal Diocese of Newark, 31 Mulberry St., Newark, NJ 07102
All information requested in the application must be provided for proposal to be considered.

Mission Statement:  To assist congregations in enforcing the canons which stipulate that the vestries and executive committees are legally responsible for the care and maintenance of all churches properties and to make certain that all buildings are sound, all building systems function properly and all unsafe conditions are repaired promptly.
Program Purpose: To provide funds to be used exclusively for the restoration, repair and improvement of the churches and buildings of the diocese in order to extend their usefulness. 
Fund Criteria: Deterioration of structure including roof, steps, floors, sidewalks, foundations; hazards such as plumbing, electrical wiring; emergencies such as inoperative furnace, etc. (NOTE:  New construction, asbestos remediation, lead paint abatement and stained glass window repair are not included).

Diocesan Compliance Requirements: Before any funding is disbursed, your congregation must be up to date with the most recent Canonical requirements: 
A. Parochial Report (most recent March 1 Deadline) 
B. Audit (most recent September 1 deadline) 
C. Congregational pledge (most recent December 1 deadline). 
(NOTE: All applications will be considered regardless of current status of compliance, however, funds cannot be disbursed without these items submitted.)
Amount of Request: The maximum amount that may be requested is limited to 50% of the total project cost.  (NOTE: Funding amounts can vary based on total requests per cycle, with a maximum allowed amount of 50% of project total)
50/50 Matching Grant:  A grant from the Ward J. Herbert Fund is a 50/50 matching grant.  Funds granted must be matched dollar for dollar by the applicant church.  This can be accomplished by:

A. Congregational building fund, consisting of actual cash or short term pledges

B. Loans from any sources (any loans resulting in an encumbrance of property must have approval of Bishop’s office and Standing Committee).
C. Insurance settlement

D. Other grants

Grant Request Timing: Any project within scope can be eligible to receive funding based on these considerations of a project’s timeframe.

A. Projects must be completed within 12 months of grant award or funds will be forfeited.

B. If funds are not disbursed within one year of the grant award, a written request for an extension must be submitted to the Ward J. Herbert Board.
C. Grant Requests for previously completed projects may be submitted within 12 months of project completion.

Ward J. Herbert Grant Procedures
1. Each proposal is reviewed by the Ward J Herbert Board to determine if it meets the Fund  
Criteria.  Those out of scope of the criteria will be contacted immediately.
2. Proposals being considered are assigned to a liaison team who will make a site visit and make 
recommendations to the Board. 
3. After review of all proposals, the Ward J. Herbert Board makes their recommendations to the 
Equipping Action Team of Diocesan Council
4. Diocesan Council votes to ratify the recommendations of the Ward J. Herbert Board.
5. Funds will be disbursed after Council Ratification, returning of signed Grant Agreement (sent to 
project contacts at time of recommendation) and determination of compliance with Diocesan 

Compliance Requirements of Congregation   
6. Those churches that have not been recommended for funding may appeal to the Council.  A two-
thirds vote is required to override a recommendation not to fund. 
7. Any change in the proposed project must be submitted to the Ward J. Herbert Board for approval 
in advance.
IMPORTANT ITEMS TO REMEMBER:

Liaison Visits:  Be prepared to discuss your facility’s maintenance plan.

Applicants may be requested to provide summary of completed project including expenditure of granted funds. 

CHURCH INFORMATION:



Date of application: ___________________
Name of church to which grant would be paid:    

____________________________________________________________________________________
Address of church:
CONTACT INFORMATION: (Both of these contacts are required to sign the application)
Clergy-in charge: ______________________________________________________________________
Business phone: _____________ Home/cell phone: _____________E-mail: ______________________
Project Director (or other contact person): _________________________________________________
Business phone: _____________ Home/cell phone: _____________E-mail: ______________________
PROJECT INFORMATION:

Purpose of grant (one sentence): _________________________________________________________
____________________________________________________________________________________

Location of project:  [  ] Church   
[  ] Parish Hall 

[  ] Rectory


Total project cost: $______________________________

Grant request: (up to 50% of project cost) $___________________________________

Dates covered by project budget (mo/day/year): ______________   -    ______________
Signatures

____________________________________


___________________________


Clergy in Charge





Date

____________________________________


___________________________


Project Manager





Date

Application Checklist for filing a proposal with the Ward J. Herbert Fund.

(All are required.)
A.  [  ]
Current parochial report on file  (Canonical Requirement for fund disbursement.)
B.  [  ]
Current congregational pledge on file. (Canonical Requirement for fund disbursement.)
C.  [  ]
Current audit on file. (Canonical Requirement for fund disbursement.)
D.  [  ]
Resolution of commitment to the completion of the project from the priest-in-charge, wardens and Vestry/Executive Committee, signed by the clerk of the Vestry (if not Project Manager)
E.  [  ]
Signatures of both Clergy in charge (below) of project and Project Manager as listed on page 
F.  [  ]
Detailed statement (See Narrative p.6) of needed work including drawings and photos, if appropriate 
Estimates (use Bid Summary Worksheet below )

G.  [  ]
At least 2 competitive estimates for any part of the project that exceeds $5000  
H.  [  ]
At least 1 estimate for any part of the project that is less than $5000
I.   [  ]
This completed application form  
THE FOLLOWING INFORMATION MUST BE PROVIDED:

	Average Sunday Attendance  __________     Number of current pledging units  _____________

Yearly operating budget $ ______________  Amount in Endowment or Investment Accounts $ ________________



	For what purposes have these Endowment/Investment funds been used in the past five years? (expand as needed):

· Purpose 1 _______________________________________________________________________________________________
· Purpose 2 _______________________________________________________________________________________________
· Purpose 3 _______________________________________________________________________________________________
· Purpose 4 _______________________________________________________________________________________________


	Describe any restrictions on the use of these Endowment/Investment Account funds. (expand as needed):

                             Amount         Restriction

· Fund 1 $_________      _____________________________________________________________________________________
· Fund 2 $_________      _____________________________________________________________________________________
· Fund 3 $_________      _____________________________________________________________________________________
· Fund 4 $_________      _____________________________________________________________________________________


	Describe your most recent Capital Campaign: __________________
· When was it completed (month/year)?  ____/_______

· Amount raised? $ ____________________________________

· What was the church operating budget at the time?  $ ________________________

· For what purpose(s) was the money raised? ___________________________________________________________________
_______________________________________________________________________________________________________



Please provide a 3 – 5 year history of capital improvement projects undertaken in your congregation [projects that cost more than $2,000.00] – expand as needed:
	Project Name and Date
	How was it funded?

	Project 1


	

	Project 2


	

	Project 3


	

	Project 4


	


NARRATIVE OUTLINE FOR YOUR PROPOSAL

This OUTLINE may be expanded, but you are requested to keep your proposal within reasonable limits.  [Suggested limit:   3 – 5 pages + Application Form].

DESCRIPTION OF PROJECT

A.
Describe the problem for which funding is sought including drawings and photos if appropriate.

B.
Project start date?

C.
What steps were taken to evaluate and remediate the problem? 

D.
How will the work be done? - Outline phases to completion, including time line for the project and a schedule for the payments.

E.
List, itemize and describe what you’re seeking funding for including at least 2 (two) competitive bids for any part of the project that exceeds $5,000.00 (at least one estimate for any part of the project that is less than $5,000.00).

F.
Detailed accounting of sources of matching funds, including specific details of the sweat equity portion of the grant and both sides of any cancelled checks.

G.
In the event that funds are sought to correct a building code violation, the application must include a statement from the appropriate authority that the work described will satisfy the outstanding requirements. 

H.
If you do not receive all requested funding, how would you fund your project?

END OF APPLICATION – SUBMIT TO:______________________________________________

via e-mail: jking@dioceseofnewark.org
via fax: 973-622-3503 (Attention: John A. King)
via mail: Ward J Herbert Fund Grants c/o John A. King,

Episcopal Diocese of Newark, 31 Mulberry St., Newark, NJ 07102
All information requested in the application must be provided for proposal to be considered.
Ward J. Herbert Fund Grant Request Program


Bid Summary Worksheet


Please note:  Any part of a project that exceeds $5000 in cost must have at least two competitive estimates.


* Please disclose the fact if any Vendor is a parishioner, a member of the Vestry, or a family member of a parishioner or Vestry member.





Church  ��������������__________________________________________ (City, Congregation Name)





Project  ����������������������������__________________________________________








Bid #____   Description of Work:______________________





�
Amount of Estimate�
Date of Estimate�
Vendor Name*�
Remarks about estimate (note differences between bids)�
Bid


Selected�
�
1�
$�
       /       /�
�
�
  [    ]�
�
2�
$�
       /       /�
�
�
  [    ]�
�
3�
$�
       /       /�
�
�
  [    ]�
�



Bid #____   Description of Work:______________________





�
Amount of Estimate�
Date of Estimate�
Vendor Name*�
Remarks about estimate (note differences between bids)�
Bid


Selected�
�
1�
$�
       /       /�
�
�
  [    ]�
�
2�
$�
       /       /�
�
�
  [    ]�
�
3�
$�
       /       /�
�
�
  [    ]�
�
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