
 

 

DIOCESAN COUNCIL MEETING MINUTES 
MAY 14, 2014 

ST. LUKE’S CHURCH, PHILLIPSBURG 
 
 

Officers Present: Officers Present: The Rt. Rev. Mark Beckwith, President, Mr. John A. King, Secretary, Ms. 
Diane Sammons Esq., Chancellor 
 
Present: The Rev. Rosa Brown-Autry, Mr. Thomas Bisdale Esq., Mr. Robert Bogert, Mr. Alan W. Bowen, 
Mr. T. Donald Cairns, The Rev. Tim Carr, The Rev. Sheelagh A. Clarke, The Rev. Kevin Coffey, The Rev. 
Deborah Rucki Drake, Ms. Janelle Grant, The Rev. Charles Hatfield, The Rev. Canon Gregory Jacobs, 
Ms. Roxanne Johnson, Ms. A. Lorraine Jones, Mr. George Kooney, Ms. Kay R. Lark, Ms. Dunstanette 
Macauley, The Rev. Thomas E. Mathews Jr., Ms. Nina Nicholson, The Rev. Paul V. Olsson, Ms. Barbara 
Piccirillo, Ms. Martha Reiner, Ms. Elizabeth Rude, The Rev. William Charles Thiele 
 
Absent: The Rev. Dr. Allison Moore, Mr. Paul R. Shackford, The Rev. Diana Wilcox 
 
 
 
HOST PRESENTATION – St. Luke’s Church – The Rev. Tom Mathews 
 
EPISCOPAL COMMUNICATIONS – The Rt. Rev. Mark Beckwith 

• Attended Bishop’s against Gun Violence in Oklahoma. Looking to coordinate efforts with other neighboring 
diocese in the mid-atlantic states. 

• Not going to Navajoland, returning to Liberia for ‘enthronement’ of the Archbishop of Liberia 
• Hosted Senator Menendez at Episcopal House with New Jersey Religious leaders 
• May 1 – Blessings to go at Penn Station & parking lot during St. John’s soup kitchen. Thinking about how to 

make more regular witness at Penn Station. Bishop was struck by how many people started their interaction 
with the phrase “I am blessed.” 

• Lay Conversations in Sparta and Glen Rock were well received. Representatives of 18 & 23 congregations 
respectively were in attendance, the goal is to have four of these events a year. 

• Confirmation season drawing to a close, 300+ (142 adults) are on fire with engagement. Videos about what 
drew them to the church.  

• Mutual Ministry Review of Bishop – among highlights of comments: interest in learning about Missional and 
also retain a communication consultant to help deliver messages. 

    
 
DWELLING IN THE WORD: Mark 6:30 – 46 (Translation: King James Version) 
The Rev. Paul Olsson & The Rev. Sheelagh Clarke read the passage. 

 
AGENDA – Requests for additional items or time adjustments 

 
MINUTES – April 12, 2014 Moved, Seconded and Approved 
 
FINANCIAL REPORT – Mr. Tom Bisdale reported in the absence of Mr. Paul Shackford, who was on Vacation. 
 
Diocesan Council 
Finance Report for the Year-to-Date Period Ended April 30, 2014 
 
Enclosed is the financial report for the four-month period ended April 30, 2014.  The budgeted amounts reflect the 
budget that was adopted at the Annual Convention in January 2014.    
  
 
 
 



 

 

Summary of Significant Matters 
 
There are no significant matters that occurred in April. 
 
Details of Information Reflected on the Financial Statement 
 
There are a number of variances in actual results as compared with the budget.   
 
Income 
Pledge Revenue (line 1)     
The methodology used to create the monthly budget was to base estimated 2014 monthly pledge income on the 
actual pattern of pledge receipts in 2013.  Historically, a significant portion of the full year’s pledges occurs in 
December of the year as well as in the subsequent months of the following year.  For the four-month period, we are 
$710 ahead of budget. 
 
Alleluia Fund (line 2) 
We received donations to the Alleluia Fund in the first four months totaling $14,981 and are currently $10,989 ahead 
of budget.  The Advisor to the Bishop for Fund Development has prepared and distributed information to individuals 
and congregations that will be used during the Alleluia season (Easter to Pentecost) to promote giving to this fund.  
 
Missional Church Initiatives (line 9) 
We will use income from the New Ministries Initiatives Fund and the Marge Christie Congregational Growth & Vitality 
Fund, as needed, to pay the Missional Church Initiatives expenses in 2014, which are included in line 17.  Since we 
have spent less thus far this year, the required income is also less. 
 
Missional Church Grant (line 9a) 
In late 2013 we applied for a grant that would enable us to move ahead and expand our plans for missional church 
initiatives.  The grant request was to provide funds that would assist the Diocese in moving forward with The 
Missional Network (TMN), a consulting organization that will provide guidance to the Diocese and congregations over 
an 18-month period of time.  The receipt of this $40,000 grant from the Lydia Collins deForest Trust provides the 
funding for this, and we have begun to work with TMN and a number of congregations and clergy involved in the 
“Going Local” program. 
 
Development Department (line 10) 
We will receive income from the New Ministries Initiatives Fund to pay the expenses relating to the Advisor to the 
Bishop for Fund Development and related costs, which are included in line 18.  Since we have spent less thus far this 
year, the required income is also less. 
 
Lay Pension Plan Contribution (line 11) 
The 2014 budget includes $75,000 from the sale of property in 2012 which is used to reduce the underfunded lay 
pension plan liability (the related expense is included in line 52) and $26,000 of current contributions for active 
employees (the related expense is included in the Staff Compensation lines). 
 
Search & Call of Next Bishop (line 12) 
The 2014 budget includes $30,000 from the sale of property in 2012 which is to be added to the fund for the future 
costs related to the search and call of our next bishop;  the related expense is included in line 59. 
 
Expenses 
In general, variances of actual expenses as compared with budgeted amounts represent timing differences.  We will 
monitor all variances in the upcoming months. 
 
Staff Compensation (lines 16, 23, 33, and 50) 
Compensation expense, which includes salaries and benefits for employees at Episcopal House, is slightly higher 
than budget due to the timing of the payment of certain benefits. 



 

 

 
Missional Church Initiatives—TMN (line 17a) 
As noted with respect to the grant received and included above in Missional Church Grant (line 9a), the expense 
related to the agreement with TMN for ongoing consulting services is included in this line. 
 
TEC 2008 Pledge Arrears (line 35) 
The annual budgeted amount of $10,000 will be paid in quarterly installments;  the first quarterly installment was paid 
in March. 
 
Domestic and International Outreach Grants (lines 36 and 37) 
The budget assumes that these grants will be paid later in 2014, as a significant portion will be funded by Alleluia 
Fund receipts. 
 
Lay Pension (line 52) 
As noted above, this line item reflects a contribution of $75,000 to the lay pension plan fund to reduce the 
underfunded pension liability, using income from the sale of property in 2012 (which income is included in line 11). 
 
Search & Call of Next Bishop (line 59) 
Also as noted above, this line item represents a contribution of $30,000 to the fund that was created in 2013.  This 
and future annual contributions to this fund are intended to provide funds to pay the expenses which will be incurred 
in the search and call of the next bishop.  This $30,000 is funded by a portion of the income from the sale of property 
in 2012 (which income is included in line 12). 
 
Net Result 
It is too early in the year to determine if there are any significant variances from the budget that was adopted by 
Convention in January that would affect the full year budget.  At this point the favorable and unfavorable variances 
are generally considered to be timing differences.  Based on higher income and lower than budgeted expenses, the 
bottom line reflects a favorable variance of $71,762 as compared with budget.  
 
Other Matter 
The budget for pledge income in 2013 was $2,058,000, and that was the amount projected to be collected.  The final 
actual amount received for 2013 pledge income amounted to approximately $2,100,000 which was approximately 
$42,000 over budget for the year. 
 
Paul R. Shackford 
Treasurer of Convention 
Diocesan Chief Financial Officer 
May 8, 2014 
 
The Finance Report for April was Moved, Seconded and Approved  

Parochial Reports - 88 in, 11 in process 
 2013 Audits - 75 are in. 
  Question regarding the compliance requirements.  

Does not having all compliance items fulfilled defer grant applications? 
No, it does not – applications are considered solely based on their merit, any grant awards may be held if 
compliance requirements are not up to date, Episcopal House staff will provide guidance for congregations 
to complete the required work. 

 
STEERING COMMITTEE –  
 Ward J Herbert Cycle 1 Recommendations – Mr. Alan Bowen presented for Council’s Ratification the 
following recommendations from the Ward J Herbert Board: 
 



 

 

MOVED, SECONDED AND APPROVED  
 
 
Acts Vim 2014 Recommendations – The Rev. Chuck Hatfield presented for Council’s Ratification the following 
recommendations from the ACTS/VIM Board: 

Grant	  ID	   Church	   Project	   	  Granted	  Awarded	  	  
AV-‐14-‐01	   Hoboken,	  All	  Saints'	  Church	   Jubilee	  Children's	  Program	   	  $9,000.00	  	  
AV-‐14-‐02	   West	  Orange,	  Holy	  Trinity	  Church	   Food	  Pantry	  stipends	  and	  trash/recycling	  removal	   	  $5,000.00	  	  
AV-‐14-‐03	   Hasbrouck	  Heights,	  St.	  John	  the	  Divine	  Church	   Care	  on	  the	  Corner	  Programs	   	  $5,000.00	  	  
AV-‐14-‐04	   Hope,	  St.	  Luke's	  Church	   Haven	  of	  Hope	  for	  Kids	   	  $3,596.00	  	  
AV-‐14-‐05	   Nutley,	  Grace	  Church	   Prison	  Ministry	   	  $5,000.00	  	  
AV-‐14-‐06	   Union	  City,	  Grace	  Church	   Vacation	  Bible	  School	   	  $1,000.00	  	  
AV-‐14-‐07	   Orange,	  Church	  of	  the	  Epiphany	   Local	  Outreach	  Via	  Engagement	   	  $2,565.00	  	  
AV-‐14-‐08	   Christ	  Church	  CDC,	  Hackensack	   CCCDC	  Volunteers	   	  $9,000.00	  	  
AV-‐14-‐09	   Boonton,	  St.	  John's	  Church	   FORGE	  -‐	  High	  School	  Ministry	   	  $4,900.00	  	  
AV-‐14-‐10	   Oakland,	  St.	  Alban's	  Episcopal	  Church	   Acorns	  and	  Oaks	   	  $2,239.00	  	  
AV-‐14-‐11	   Englewood,	  St.	  Paul's	  Church	   After	  School	  Choral	  Program	   	  $5,000.00	  	  
AV-‐14-‐12	   Garden	  State	  Episcopal	  CDC	   Emergency	  Food	  Pantry	  Program	   	  $9,000.00	  	  
AV-‐14-‐13	   Millburn,	  St.	  Stephen's	  Church	   Drumming	  Program	  for	  PATCH	   	  $4,000.00	  	  
AV-‐14-‐14	   Clifton,	  St.	  Peter's	  Church	   St.	  Peter's	  Haven	   	  $9,000.00	  	  
AV-‐14-‐15	   Bergenfield,	  All	  Saints'	  Episcopal	  Korean	  Church	   Korean	  Culture	  School	  Program	   	  $5,000.00	  	  
AV-‐14-‐16	   Cross	  Roads	  Camp	  and	  Retreat	  Center	   Summer	  Day	  Camps	   	  $9,000.00	  	  
AV-‐14-‐17	   Newark,	  Grace	  Church	   The	  Choristers	  Program	  of	  Grace	  Church	   	  $5,000.00	  	  
AV-‐14-‐18	   Paterson,	  St.	  Paul's	  CDC	   Emergency	  Men's	  Shelter	   	  $10,000.00	  	  
AV-‐14-‐19	   Bayonne,	  Trinity	  Church	   Hand	  in	  Hand	  Music	  School	   	  $2,700.00	  	  
AV-‐14-‐20	   Newark	  School	  of	  Theology	   NST	  Scholarship	  Program	   	  $9,000.00	  	  
AV-‐14-‐21	   North	  Porch	  Women's	  &	  Infants	  Center	   diapers	  and	  food	  supplements	   	  $9,000.00	  	  
AV-‐14-‐22	   Chester,	  Church	  of	  the	  Messiah	   Senior	  Resource	  Center	   	  $9,000.00	  	  
AV-‐14-‐23	   Jersey	  City,	  Grace	  Church	  Van	  Vorst	   Dual	  Sided	  ID	  maker	   	  $9,000.00	  	  

	   	   	   	  
	   	   	  

	  $142,000.00	  	  
 
MOVED, SECONDED AND APPROVED with 2 abstentions (members of awarded congregations abstained from 
voting) 
 
 

 Oasis Scholarships – Mr. Tom Bisdale presented Oasis’ Louie Crew Scholarships: 

Grant	  ID	   Church	   Project	   	  Granted	  Amount	  	  
WJH-‐14-‐01	   Vernon,	  St.	  Thomas'	  Church	   PH	  -‐	  Emergency	  Furnace	  Replacement	   	  $1,490.50	  	  
WJH-‐14-‐03	   West	  Orange,	  Holy	  Trinity	  Church	   RE	  -‐	  RE-‐	  Rectory	  Rehabilitation	   	  $2,150.00	  	  
WJH-‐14-‐04	   Chatham,	  St.	  Paul's	  Church	   CH	  -‐	  Electrical	  Service	  Supply	  Lines	  &	  Panel	  Repair	   	  $4,000.00	  	  
WJH-‐14-‐06	   Oakland,	  St.	  Alban's	  Episcopal	  Church	   RE	  -‐	  Steps	  Repair	   	  $2,885.00	  	  
WJH-‐14-‐07	   Newark,	  St.	  Andrew's	  Church	   CH	  -‐	  Furnace	  Replacement	  /	  Return	  Piping	  System	   	  $4,050.00	  	  
WJH-‐14-‐09	   Livingston,	  St.	  Peter's	  Church	   CH	  -‐	  Steeple	  Facade	  -‐	  Narthex	   	  $29,156.00	  	  
WJH-‐14-‐10	   Washington,	  St.	  Peter's	  Church	   PH	  -‐	  Roof	  and	  Door	  Repairs	   	  $1,895.00	  	  
WJH-‐14-‐11	   Teaneck,	  Christ	  Church	   RE	  -‐	  Replacement	  of	  Furnace	   	  $7,175.00	  	  

	   	   	   	  
	   	  

Total	  Awarded	   	  $52,801.50	  	  



 

 

 $2500 to The Rev. Diana Wilcox  
 $2500 to The Rev. Liz Edman 

 
 
MOVED, SECONDED AND APPROVED  
 
 
 Alleluia Fund Appeal – Mr. Tom Bisdale a brief talk about Alleluia. 
   
The Council broke into Action Teams for work on further projects. 
 
ACTION TEAMS - REPORT OUT 
 Empowering – Worked on Stepping Stones workshops July 30th. St. Agnes Little Falls. Light Supper. 
   
 Engaging – SNAP CHALLENGE – what’s next? Food being given out among a number of organizations, 
But it is time to ‘plug the holes’ - Leverage the knowledge. Poll the congregations to determine what if any food 
collection/distribution programs they are involved in,  
 
 Equipping – District 10 funding requests were presented before the Council. 
The present request is for $15,000 for 2014 and $15,000 for 2015 to fund the Tri Parish Youth Ministry program. 
 
 MOVED, SECONDED AND APPROVED. 
 
 
 
MOTION TO ADOURN MOVED, SECONDED AND APPROVED 
 
 
 

COMPLINE – Empowering Action Team 
 
Respectfully Submitted, 
 
 
 
 
John A. King 


